RESPONSE





QUESTION NO. CR-310





Referring to Mr. Bailey’s testimony, page 12, how does AEP determine whether it is necessary to make adjustments to the “rolled together” system-wide budget?  What “corporate objectives” have required such adjustments?





RESPONSE NO. CR-310





Once all business plans have been developed and rolled together, a thorough review of the plans are conducted to verify the business plans achieve region and corporate objectives.  If the business plan fails to address local regional objectives or the corporate objectives, adjustment of resources are considered and implemented to achieve objectives.  Examples of adjustments include the reallocation of Right-of-Way clearing across regions, the reallocation of physical resources to complete capital intensive work and the resources necessary to meet customer growth demands.
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