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This is the eleventh in a series of status reports on the performance of the Union Pacific Railroad (UPRR) and how it is meeting its delivery requirements to the electric utilities in Texas.  The performance of the Burlington Northern Santa Fe Railroad (BNSF) is also reported.  The information provided in this report is summarized from confidential survey data.





Gerneration by the coal-fired plants in the State was lower this period compared to previous periods because Oklaunion and Unit 8 of Parish were down for annual maintenance.  The average capacity factor was 57 percent for the State and only 50 percent for ERCOT (See Table 1 and 2).  Coal inventories continue to increase with the seasonal low level of generation.  Capacity factors are graphically illustrated on Figure 1.  Figure 4 compares actual inventory levels to target levels.





Table 3 provides specific performance measures for the UPRR.  Actual deliveries on the UPRR are still 36 percent less than the target of the utilities.  See Figure 2 for a comparison of the UPRR and the BNSF coal deliveries as a percent of the target.





The average cycle time for the UPRR during Period 11 increased by 5 hours to a total of 286 hours.  The BNSF average cycle time dropped to 196 hours which was still 12 percent above the target (Table 4).  The BNSF is performing extensive track improvements near Guernsey, Wyoming.  As a result, all traffic is routed north to Donkey Creek and then east through Alliance, Nebraska.  This routing will continue through May 10.  Figure 3 shows how the actual cycle times compare to the target for each railroad.  Targets are determined by the utility after considering the generating output of the plant to meet the projected load and the availability of unit trains to deliver the coal.





Table 5 provides a list of the utilities that responded to the survey.
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Note:  Harrington taking some deliveries on UPRR starting in Period No. 6.
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	�	Plant	Utility	No. Units 	Capacity	Railroad


				MW


	Coleto Creek	Central Power and Light Co.	1	632	UPRR�	Deely & Spruce	City Public Service Board 	3	1385	UPRR/BNSF�	Fayette	Austin Electric Utility	2	585	UPRR/BNSF�	Fayette	Lower Colorado River Authority	3	1102	UPRR/BNSF�	Gibbons Creek	Texas Municipal Power Agency	1	462	BNSF�	Harrington	Southwestern Public Service Co.	2	1066	BNSF/UPRR�	Oklaunion	West Texas Utilities Co.	1	666	BNSF�	W. A. Parish	Houston Lighting & Power Co.	4	2560	BNSF/UPRR�	Tolk	Southwestern Public Service Co.	2	1080	BNSF�	Welsh	Southwestern Electric Power Co.	3	1584	BNSF/KCS�
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	See note on page 5.
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	Note:	UPRR delivers to Coleto Creek, Deely/Spruce, Fayette, and Parish.  Also, Harrington started receiving coal on the UPRR beginning in period 6 and continued to receive coal on the BNSF.  BNSF also serves Deely/Spruce, Fayette, Gibbons Creek, Oklaunion, Parish, Tolk, and Welsh.
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