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Figure CAK-36 Beryl - Manvel ISD Staging Site Material Area

WERE THERE ANY CHALLENGES THE COMPANY FACED
REGARDING DISTRIBUTION OF MATERIALS DURING HURRICANE
BERYL?

Generally, there were no major issues directly affecting the ability to distribute
material to crews. However, immediately after Hurricane Beryl made landfall, the
main challenge was street flooding, which temporarily delayed the delivery of
materials to some of the Company’s staging sites. Additionally, due to the breadth
of the restoration efforts, there were occasions where the materials were not close
to the restoration activities. When this occurred, the materials would be delivered,

or the crews would pick up the materials to expedite restoration.
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WHAT DID THE COMPANY DO TO RESTOCK MATERIALS THAT
WERE DEPLETED DURING THE HURRICANE BERYL RESTORATION
PROCESS?

To restock materials used in restoration efforts, CenterPoint Houston’s Materials
Management team immediately placed “storm orders,” which are material orders
that suppliers will prioritize.  Additionally, a member of the Company’s
Engineering Standards team, the function that reviews and approves materials to be
used on CenterPoint Houston’s operating system, was onsite to work with the
Materials Management team. Their responsibility was to approve additional

manufacturers or substitute materials that work with the Company’s distribution

system but were not previously approved manufacturers.
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DID THE COMPANY’S POLE LAYDOWN YARDS HELP FACILITATE
THE DELIVERY OF POLES IN HURRICANE BERYL RESTORATION
EFFORTS?

Yes. Pole laydown yards were positioned around the service territory to expedite
a crew’s ability to pick poles up and get them close to the locations where they
needed to be installed. Additionally, contract pole trucks were brought on site to
help with movement of poles across the service territory, ensuring that the correct
poles were available to crews as needed. As needs shifted from primary distribution
poles to secondary distribution poles, the Company’s contract pole trucks shifted
poles around the Company’s service territory to ensure that crews had the proper
size and/or pole material type for the work they were assigned as restoration
activities shifted from primary circuits to secondary circuits. This approach is

consistent with the Company’s response to the recent May 2024 EOP Storms.
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Figure CAK-38 Beryl - BASF Staging Site Material Area with Poles
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HOW WERE TRANSFORMERS DELIVERED TO NECESSARY
LOCATIONS IN SUPPORT OF HURRICANE BERYL RESTORATION?

Overhead and underground transformers were strategically located at staging sites
for Hurricane Beryl. By having the transformers at the primary material staging

sites, they were readily available for crews. This approach was consistent with the

approach for the May 2024 EOP Storms.

Figure CAK-40 Beryl - Manvel ISD Staging Site Material Area Overhead
Transformers

DID THE COMPANY UTILIZE ANY CONTRACT RESOURCES TO
HELP WITH MATERIAL LOGISTICS IN SUPPORT OF HURRICANE
BERYL RESTORATION?

Yes. For Hurricane Beryl, the primary material delivery contractor was Ardmore

Logistics. In addition, Front-Line Power was utilized to transfer poles to the
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appropriate locations. This approach was consistent with the approach for the May
2024 EOP Storms.

WHAT WAS THE PROCESS FOR CREWS TO RETURN UNUSED
MATERIALS WHEN THE STAGING SITE WAS SCHEDULED TO BE
CLOSED?

For Hurricane Beryl, material was kept available for use by contractors while a
staging site was active. Contractors were asked to return all unused materials once
they received notice the staging site was being demobilized. Crates were set up to
receive material returned from crews. Upon demobilization, the materials were
palletized, wrapped and prepared for safe transport back to the Company’s
warehouses. This approach was consistent with the approach for the May 2024
EOP Storms.

WERE COSTS FOR ANY OF THE UNUSED MATERIALS CHARGED
AGAINST EOP WORK ORDERS FOR HURRICANE BERYL?

No, all unused material was counted and returned to inventory as part of the
demobilization process after Hurricane Beryl.

DID THE COMPANY UTILIZE CONTRACTORS TO PICK UP UNUSED
MATERIALS THAT WERE REMAINING AT STAGING SITES AND
LAYDOWN YARDS AFTER SERVICE RESTORATION WAS
COMPLETE FOR HURRICANE BERYL?

Yes, material was loaded by CenterPoint Houston material handlers onto Ardmore
Logistics trucks and returned to the assigned warehouses. Front-Line Power trucks

were used to haul poles from pole laydown yards back to CenterPoint Houston

Direct Testimony of Carla Kneipp
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locations. This approach was consistent with the approach for the May 2024 EOP
Storms.

3. Logistics Procurement Unit

DESCRIBE THE APPROACH TO PROVIDE FOOD AND BEVERAGES
TO EMPLOYEES AND THIRD-PARTY RESOURCES ENGAGED IN THE
HURRICANE BERYL RESTORATION EFFORT.

The Logistics Procurement Unit supplied food and beverages for those supporting
Hurricane Beryl restoration efforts. For staging sites, the Company employed turn-
key providers to supply the catering provisions for a served hot breakfast and hot
dinner while lunch was provided in a boxed lunch to be picked up by the crews,
typically at breakfast. Turn-key providers, or in some cases the Logistics
Procurement Unit, supplied snacks, water, ice, and energy drinks to ensure

hydration.
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Figure CAK-41 Beryl — Fort Bend County Fairground HVAC Food Tent
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Figure CAK-43 Beryl - Berry Center Food Service

For service centers and other CNP work locations that participated in restoration
efforts, the Company utilizes turn-key providers, catering companies, and/or local
restaurants to provide meals consisting of a hot breakfast, boxed lunches, and hot
dinners that were provided daily. Turn-key providers, or in some cases the
Logistics Procurement Unit, supplied snacks, water, ice, and energy drinks to
ensure hydration. This approach was consistent with the approach for the May

2024 EOP Storms.
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Figure CAK-44 Beryl - Central Hydration Supply

WHAT STEPS DID THE COMPANY TAKE TO SECURE FOOD AND
BEVERAGES IN ADVANCE OF HURRICANE BERYL?

The Company was able to arrange catering needs prior to Hurricane Beryl’s landfall
through contracts with its turn-key suppliers. Additionally, the Company maintains
connections with local catering companies to address any arising needs. This
approach was consistent with the approach for the May 2024 EOP Storms.

HOW WERE TURN-KEY PROVIDERS ABLE TO QUICKLY AND
EFFICIENTLY MOBILIZE STAGING SITES IN SUPPORT OF
HURRICANE BERYL?

Turn-key providers were able to quickly mobilize staging sites because the
Logistics Procurement Unit negotiated and established multi-year agreements as

part of general emergency preparedness efforts. This enabled the Company to
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secure turn-key providers quickly and for the providers to efficiently set up staging

sites without having to negotiate individual contracts right before or in the

immediate aftermath of a storm.

HOW WERE MUTUAL ASSISTANCE AND CONTRACTOR RESOURCES

ABLE TO QUICKLY AND EFFICIENTLY BE DEPLOYED TO

DAMAGED PARTS OF CENTERPOINT HOUSTON’S SYSTEM

FOLLOWING HURRICANE BERYL?

CenterPoint Houston uses two types of resources for system restoration purposes:

MA resources and contractor resources. MA and contractor resources are governed

by two different types of agreements.

e MA Resources - when CenterPoint Houston secures resources from MA
utilities, the process is covered by a memorandum of understanding or volunteer
agreement. The terms of this agreement are based on guidelines established in
the Edison Electric Institute’s (“EEI’s”) Mutual Assistance Agreement. The
SEE utilizes the EEI Agreement and SEE guidelines. The agreement identifies
the responsibilities of the sending utility and the receiving utility, when costs

start and stop accruing, the rate of pay, and the process to cover their
expenditures.

o Contractor Resources - CenterPoint Houston has pre-established master
services agreements (“MSA”) in place with a number of utility contractors that
provide linemen, damage assessment services, and VM resources. Upon
resource acquisition, a statement of work or an amendment was executed. In
instances where a pre-established MSA was not in place, but resources were
secured to support Hurricane Beryl, procurement would execute a term sheet
specific to the storm.

This approach was followed consistent with the May 2024 EOP Storms. For details
on deployment and utilization of resources refer to Messrs. Mercado’s and Pryor’s

direct testimonies.
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HOW WERE MUTUAL ASSISTANCE AND CONTRACTOR RESOURCES
ENGAGED AND AT WHAT RATES?

MA and contractor resources were engaged by Operations to align resource needs
to support system restoration efforts. Procurement was notified by Operations of
the need to complete a Statement of Work in support of the storm. Resource
engagement followed a sequential approach—beginning with on-premises
contractors under existing pre-negotiated rates, followed by MA resources from
peer utilities at pass-through costs based on established MA agreements.

As the scope of required resources expanded beyond those available from
these two groups, outreach was made to additional contractor resources. Due to the
critical urgency of restoration efforts and the need to expedite resource
mobilization, storm restoration rates submitted by qualified contractor resources
were accepted as presented. This approach is consistent with the Company’s
emergency response protocols and aligned with the rate practices used during the
May 2024 EOP Storms.

DID PROCUREMENT VALIDATE WHETHER MUTUAL ASSISTANCE
AND CONTRACTOR RESOURCES CONTRACTS WERE IN PLACE?

Yes, the Company focused on prioritizing timely acquisition of resources while
ensuring contract compliance. Procurement validated a contract was in place with
contractors that were engaged, and if necessary, took action to implement a new
contract or amend to reflect appropriate information applicable to system

restoration efforts.
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HOW WAS CENTERPOINT HOUSTON ABLE TO TIMELY SOURCE
SERVICES, EQUIPMENT AND/OR MATERIALS TO SUPPORT
HURRICANE BERYL RESTORATION EFFORTS?

The Company pre-established emergency response agreements with suppliers of
services, equipment, and/or materials to source the needs quickly and efficiently.
Examples include, but are not limited to, fuel, environmental services, fleet and
equipment, telecommunications, security, and logistics transportation. If additional
services or equipment and/or materials were needed to support system restoration,
the Logistics Procurement Unit assisted with securing them. This approach was
consistent with the approach for the May 2024 EOP Storms.

4, Fleet and Fuel Unit

DESCRIBE THE TRANSPORTATION ARRANGEMENTS THAT WERE
NECESSARY TO RESPOND TO HURRICANE BERYL.

Fleet obtained light fleet vehicle rentals from rental agencies (pickup trucks, cars
and SUV5s) to aid with staging site logistics, Foreign Crew Coordinators, Corporate
Security and Crew Spokespersons.

DESCRIBE THE FUEL SERVICES PROVIDED DURING HURRICANE
BERYL RESTORATION EFFORTS.

For Hurricane Beryl, service center fuel tanks were monitored continuously and
topped off each day by suppliers. Fuel was also provided for contractors at
Company service centers to make fueling more efficient. During the Hurricane
Beryl restoration, staging sites were assigned a fuel provider that sourced fuel and
wet hosing, which is mobile on-site fueling for MA, DA, and VM crew vehicles
and equipment as well as for vehicles and equipment that were dedicated to the
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staging sites. This approach was consistent with the approach for the May 2024
EOP Storms.

WHAT CHALLENGES DID THE COMPANY FACE IN ACQUIRING OR
PROVIDING FUEL DURING HURRICANE BERYL RESTORATION
EFFORTS?

There were no challenges faced with acquiring or providing fuel for Hurricane
Beryl.

S. Lodging and Bussing Unit

DID CENTERPOINT HOUSTON PROVIDE LODGING FOR PERSONNEL
RESOURCES BROUGHT INTO HOUSTON TO SUPPORT THE
RESTORATION EFFORT FOR HURRICANE BERYL?

Yes. Providing lodging was a necessary part of the restoration effort. CenterPoint
Houston secured 5,600 to 12,000 total hotel beds nightly and 5,800 man-camp beds
nightly to support the restoration efforts.

WHO WERE THE RECIPIENTS OF LODGING PROVIDED BY THE
COMPANY DURING HURRICANE BERYL RESTORATION?

Lodging at hotels and man-camps were provided to linemen, DA and VM crews as
well as other contractors. Additionally, Company employees supporting the
restoration efforts were able to utilize hotel rooms in certain circumstances such as
an employee living far from their assigned storm response location needing to be
on call and readily available to report for their storm response duties. This approach

was consistent with the approach for the May 2024 EOP Storms.
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WHAT STEPS DID THE COMPANY TAKE TO PREPARE FOR
LODGING FOR HURRICANE BERYL RESTORATION?

The Company maintains a relationship with a national hotel acquisition company,
HelmsBriscoe, who acquires hotel rooms on the Company’s behalf. On July 7,
2024, the Lodging and Bussing Unit began dialogue with HelmsBriscoe to begin
securing rooms to support the restoration efforts. As the damage assessment results
were becoming known to the Company, the Lodging and Bussing Unit coordinated
with HelmsBriscoe to continue to acquire the required number of hotel rooms. This
approach was consistent with the approach for the May 2024 EOP Storms.

DID THE COMPANY HAVE CHALLENGES REGARDING LODGING
DURING HURRICANE BERYL RESTORATION?

Yes, there were challenges securing sufficient lodging during Hurricane Beryl.
WHAT DID THE COMPANY DO TO ACQUIRE ADDITIONAL LODGING
FOR HURRICANE BERYL?

When it became evident that available hotel rooms near staging sites would be
constrained due to the breadth of the storm impacts, the Company mobilized man-
camps located close to storm-impacted areas to accommodate linemen, DA, and
VM crews. The Lodging and Bussing Unit worked in close coordination with the
Staging Site Unit to determine if, when, and where to deploy temporary man-camps
to support the restoration efforts. This approach was consistent with the approach

for the May 2024 EOP Storms.
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Figure CAK-45 Beryl - Pasadena Man-Camp

Figure CAK-46 Beryl - Lake Jackson Man-Camp
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1 Figure CAK-47 Beryl - Lake Jackson Man-Camp

2 Figure CAK-48 Beryl - Tomball Man-Camp Logistics Solutions Site
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Figure CAK-49 Beryl - Tomball Man-Camp Logistics Solutions Site
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HOW MANY MAN-CAMPS AND/OR COT FACILITIES DID
CENTERPOINT HOUSTON ESTABLISH FOR HURRICANE BERYL?
For Hurricane Beryl, four man-camps were established to provide temporary
sleeping arrangements: Pasadena Fairgrounds, Freedom Field, Lake Jackson and
Tomball ISD.

WHAT DID CENTERPOINT HOUSTON DO TO ACQUIRE BUSSES TO
GET PERSONNEL AND CREWS TO AND FROM AVAILABLE
LODGING FOR HURRICANE BERYL RESTORATION?

The Company maintains existing charter agreements with local transportation
companies who support day-to-day business needs as well as during emergency

restoration efforts. In addition, Metro provided busses which were used to support
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moving crews from their staging sites to man-camp lodging accommodations. The
Company began reaching out to bus companies on July 7, 2024, to secure busses.
Busses were available at the staging sites from 5:00 p.m. to approximately 10:00
p.m., or when the last crew left the staging site to bring resources to their assigned
lodging. Busses picked up crews beginning at 5:00 a.m. each morning during
restoration efforts to bring resources to their assigned staging site. In total, the
Company secured 233 busses to transport crews between lodging and staging sites.
This approach was consistent with the approach for the May 2024 EOP Storms.
DID THE COMPANY HAVE CHALLENGES REGARDING BUSSING
DURING HURRICANE BERYL RESTORATION?

Generally, there were no challenges regarding busses. Occasionally, there were
crews that experienced longer wait times and/or crowded busses.

6. Security Unit

WHAT STEPS DID THE COMPANY TAKE TO ENSURE SECURITY
AMONG THE COMPANY’S EMPLOYEES AND THE CONTRACT
PERSONNEL DURING HURRICANE BERYL RESTORATION
EFFORTS?

To support Hurricane Beryl, the Security Unit deployed previously identified and
trained Company site security coordinators, as well as uniformed security guards
and contracted off-duty uniformed police officers, to staging sites, laydown yards,
and Company service centers. At staging sites and laydown yards, the Security
Unit provided traffic control support and secured the staging site property,
materials, supplies, and vehicles. This helped provide a secure working
environment for employees and contractors. In addition to staging sites, off-duty
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uniformed police officers were posted at the Company’s service centers.
Uniformed security guards and/or contracted uniformed police officers remained at
staging sites and laydown yards until demobilization was complete and all
equipment and personnel were removed and accounted for.

Q. WAS ADDITIONAL SECURITY NECESSARY TO RESPOND TO
HURRICANE BERYL?

A Yes. Uniformed security guards and contracted uniformed police officers were
required to facilitate the additional security coverage needs at the staging sites.
Additionally, a higher level of certified security personnel (Level IV Personal
Protection Officers) were utilized during the restoration efforts due to threats to
Company employees and contractors, which required heightened security
measures.” Despite the numerous threats, the Company fortunately did not
experience serious harm to any employees or third-parties during Hurricane Beryl
restoration efforts.

7. Telecommunications Unit

Q. HOW WAS THE TELECOMMUNICATIONS UNIT ABLE TO
EFFICIENTLY ESTABLISH CONNECTIVITY AT THE STAGING SITES
TO SUPPORT HURRICANE BERYL RESTORATION EFFORTS?

A Utilizing established telecommunications staging site kits enabled timely

telecommunications set-up at the staging sites. During the course of Hurricane

2 NPR, “Repair crews face threats in Houston by those still without power a week after Beryl,”
https://www.npr.org/2024/07/17/nx-s1-5043279/beryl-houston-repair-crews-face-threats-still-without-
power (Jul. 17, 2024); KHOU 11, “‘Please God, stop harassing these people' | County leaders, law
enforcement call for end to threats against Crews restoring power,”
https://www.khou.com/article/weather/hurricane/beryl/threats-centerpoint-energy-crews-restoring-power-

hurricane-bervl/285-b3ea76a0-98ab-448f-ba54-5d0fa96d9ef4 (Jul. 14, 2024).
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Beryl restoration efforts, the Telecommunication Unit was able to secure additional
telecommunications related equipment to support the mobilization of additional
staging sites.

8. Environmental Unit
WHAT ENVIRONMENTAL SUPPORT WAS PROVIDED DURING THE
ESTABLISHMENT OF STAGING SITES FOR HURRICANE BERYL?
Once the determination was made to mobilize staging sites and the staging site
locations were selected, the Environmental Unit assisted in staging site preparation
by inspecting the staging sites and documenting environmental concerns such as
pre-existing spills, stains, and dumped or abandoned materials prior to our crews or
materials occupying the staging sites. If time did not allow for an environmental
inspection prior to staging site occupation, the Environmental Unit performed the
inspection as the staging site was receiving crews and materials or as soon as
reasonably possible thereafter. Environmental concerns identified prior to, or
during, the occupation of a staging site were documented. This approach was
consistent with the approach for the May 2024 EOP Storms.
WHAT ENVIRONMENTAL SUPPORT WAS PROVIDED AT STAGING
SITES DURING THE SYSTEM RESTORATION EFFORTS FOR
HURRICANE BERYL?
During operation of a staging site, the Environmental Unit contracted with vendors
to supply waste bins to contain debris generated from repair of Company
infrastructure and brought back to the staging sites. The Environmental Unit also
arranged for disposal of the repair debris and ensured that an adequate and steady
supply of bins was provided to the staging sites. In addition to managing waste and
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debris, the Environmental Unit also performed routine inspections of staging sites
to ensure ongoing environmental compliance. In the event of a spill or release, the
Environmental Unit dispatched a spill cleanup supplier to complete the cleanup of
the impacted area. This approach was consistent with the approach for the May
2024 EOP Storms.

Figure CAK-50 — Environmental Waste Bins
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Figure CAK-51 — Environmental Waste Bins
_ '
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Figure CAK-53 Beryl — Scrap Metal Recycling Bins

WHAT ENVIRONMENTAL SUPPORT WAS PROVIDED AT
CENTERPOINT HOUSTON’S SERVICE CENTERS DURING THE
SYSTEM RESTORATION EFFORTS FOR HURRICANE BERYL?

As damaged transformers were brought back to the service centers from the field,
the Environmental Unit supported the Logistics and Materials Unit in identifying
and disposing of the damaged transformers. The Environmental Unit also helped
coordinate the disposal of damaged transformer mineral oil impacted debris
brought back to the service centers from the field. This approach was consistent

with the approach for the May 2024 EOP Storms.
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WHAT ENVIRONMENTAL IMPACTS DID THE COMPANY HAVE TO
ADDRESS AS A RESULT OF HURRICANE BERYL?

Hurricane Beryl caused a total of 181 spills from mineral oil filled electrical
equipment. The Environmental Unit coordinated the clean-up of those spills and
proper disposal of all oily debris that was generated by contractor spill clean-up
Crews.

9, Facilities Unit

WERE COMPANY FACILITIES DAMAGED BY HURRICANE BERYL?

Yes, there was damage at Company facilities. Damaged facilities included the
Addicks Operations Center and the following service centers: Baytown, Bellaire,
Brazoria, Cypress, Galveston, Greenspoint, Greenspoint Annex, Harrisburg, Katy,
and Spring Branch. For example, the hurricane force winds broke windows and
tore a portion of the roof off the Greenpoint Service Center and blew ceiling tiles
and light fixtures out at Harrisburg & Spring Branch Service Centers. The Facilities
Unit also addressed damaged generators and switchgear and performed the

requisite repair measures to ensure personnel could work safely.
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Figure CAK-54 Beryl - Facilities Damage

Figure CAK-5S Beryl - Facilities Damage
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10. Internal Logistics Section Resources Group

DID THE INTERNAL LOGISTICS SECTION RESOURCES GROUP
PROVIDE SUPPORT FOR THE HURRICANE BERYL RESTORATION
EFFORTS?

Yes, the Internal Logistics Section Resources group (Logistics Coordinators, EOP
Logistics Resource Backup Support and EOP Logistics Financial Reporting)
performed their responsibilities as defined earlier in the testimony.

DID THE EOP LOGISTICS RESOURCE BACKUP SUPPORT TEAM,
WITHIN THE INTERNAL LOGISTICS SECTION RESOURCES GROUP,
EXPERIENCE ANY CHALLENGES SUPPORTING THE RESTORATION
EFFORTS FOR HURRICANE BERYL?

Yes, due to the breadth of the Company’s service territory that was impacted and
the number of staging sites that were necessary, the EOP Logistics Resource
Backup Support team had to secure resources to help support the restoration efforts.
They leveraged CNP affiliate employees for the numerous roles they were asked to
fill to provide additional support. Examples include fuel coordinators, hotel
coordinators, and staging site managers, among others.

D. Logistics Section Demobilization After Hurricane Beryl

WHEN DID THE LOGISTICS UNITS BEGIN DEMOBILIZATION
EFFORTS RELATED TO HURRICANE BERYL?

On July 18, 2024, the Operations Section Chief requested that the Logistics Section
commence demobilization efforts for staging sites, man-camps, and laydown yards
in a phased approach. Two staging sites, Sam Houston Racetrack and Reed Road,
were requested to be kept open longer to support line and VM resources.
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WHAT SERVICES WERE PROVIDED AT STAGING SITES AFTER
JULY 19, 2024, RELATED TO HURRICANE BERYL?

After July 19, 2024, the Logistics Section provided Level III staging site services
at Sam Houston Racetrack and Reed Road to support the restoration of localized
outages in the hardest hit areas that needed to be addressed. Examples of the
services provided included telecommunications, materials, ice, water, beverages,
and security. Specifically, Sam Houston Racetrack was operational through
August 20, 2024, and Reed Road was operational through September 12, 2024.
Demobilization efforts commenced on August 20, 2024, for Sam Houston
Racetrack and September 12, 2024, for Reed Road.

WHAT ENVIRONMENTAL SUPPORT WAS PROVIDED DURING
DEMOBILIZATION FROM HURRICANE BERYL?

After each staging site was demobilized and all materials and debris removed, the
Environmental Unit, or one of its spill cleanup vendors, inspected the site for
releases or remaining solid waste and removed the material in accordance with all
applicable environmental laws. After each staging site was cleaned and prior to
returning the property to the owner, a final walk-through was performed to
document the condition of each property. This approach was consistent with the

approach for the May 2024 EOP Storms.
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E. Logistics Section Preparations Immediately in Advance of and
After Hurricane Francine

HOW DID THE LOGISTICS SECTION PREPARE FOR HURRICANE
FRANCINE?

Similar to Hurricane Beryl, the advanced planning by the Logistics Section and the
timely decision to mobilize the Logistics Section and related support resources was
critical to enabling the Logistics Section to commence mobilization to support
anticipated Hurricane Francine impacts.

WHEN WAS THE LOGISTICS SECTION LEADERSHIP NOTIFIED OF
ACTIVATION TO SUPPORT HURRICANE FRANCINE RESTORATION
EFFORTS?

Notification was provided to the Logistics Section on Friday, September 6, 2024,
of the anticipated need to support Hurricane Francine restoration efforts. On
September 8, 2024, the EOC was activated, and in the afternoon, an activation call
was held with the Logistics Section. All members of the Logistics Unit leadership
were on the call to ensure they were informed of the needs of the Logistics Section
related to anticipated restoration efforts.

WHICH LOGISTICS SECTION UNITS WERE MOBILIZED FOR
HURRICANE FRANCINE?

The Logistics Units and the resources (manpower and materials) were mobilized in
proportion with the forecasted storm impacts to prepare for Hurricane Francine
restoration efforts. Ultimately, the EOP Logistics Resource Backup Support team

was the only group not mobilized in Hurricane Francine.
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WERE THE LOGISTICS SECTION RESPONSE ACTIVITIES FOR
HURRICANE FRANCINE CONSISTENT WITH THE MAY 2024 EOP
STORM AND HURRICANE BERYL RESPONSE EFFORTS?
Yes, the approach followed for Hurricane Francine emergency response was largely
consistent with the approach followed for the May 2024 EOP Storms and as
detailed in this filing with Hurricane Beryl. There were also instances where the
approach for Hurricane Francine was different from the response for Hurricane
Beryl primarily because the emergency storm response needs themselves were
different.

Exhibit CAK-2 to my testimony includes Hurricane Francine related
pictures.
WHAT OCCURRED ONCE THE LOGISTICS SECTION MOBILIZED TO
SUPPORT POTENTIAL HURRICANE FRANCINE RESTORATION
EFFORTS?
On September 7th, the Logistics Procurement Unit contacted turn-key providers to
mobilize assets to establish six staging sites. Subsequent to notification and prior
to storm landfall, the turn-key providers were on-call to make any necessary
adjustments. The Logistics Unit leaders notified additional storm-related suppliers
of our support needs, e.g. fuel, vehicle rental, security, facility. On September Sth,
the Lodging and Bussing unit contacted the hotel provider to secure and assign
rooms. In anticipation of the storm, the turn-key providers and additional storm-
related suppliers arrived early on the morning of September 10th to begin the set-

up of three staging sites.
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WHEN WAS THE LOGISTICS SECTION NOTIFIED TO DEMOBILIZE
HURRICANE FRANCINE SUPPORT EFFORTS?

As a result of the storm’s trajectory shifting, the Operations Section notified the
Staging Site Unit on September 11, 2024, that support would no longer be needed
and demobilization efforts commenced later that morning.

WHY DID THE LOGISTICS SECTION MOBILIZE FOR HURRICANE
FRANCINE?

As Mr. Carroll explains, due to the uncertainty around the projected path of
Hurricane Francine and Governor Abbott’s directive to the Company to ensure it
had a sufficient number of pre-staged resources, the Company decided that it was
necessary to prepare for the potential impact of the storm. Eventually on
September 10, 2024, the storm shifted away from the Texas coast and ultimately
made landfall in Louisiana, rendering the Company Logistics Section emergency
response efforts no longer necessary. If the storm had not shifted and the impact
remained on the Texas Coast, the requisite logistics support was prepared.

HOW MANY STAGING SITES DID CENTERPOINT HOUSTON
ESTABLISH TO SUPPORT HURRICANE FRANCINE RESTORATION
EFFORTS?

Six Level I staging sites were established to support restoration efforts for
Hurricane Francine at the locations shown below in Figure CAK-56. Six Level I
sites were appropriate because the storm forecasts indicated that the impacts would
be to the south of our service territory and not widespread throughout the

Company’s service territory. The established Level I staging sites were located at:
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Reed Road

Brazoria County Fair Grounds
Galveston Country Fairgrounds
NRG - Astroworld

Sam Houston Race Track
Moody Gardens

D W RN

Figure CAK-56 — Site Map of the Hurricane Francine Staging Sites
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FOR HURRICANE FRANCINE, WHEN WERE THE STAGING SITES
ESTABLISHED, AND WHAT WAS THE CREW CAPACITY?
The table below (Figure CAK-57) shows the date each staging site was established

in preparation for Hurricane Francine and the capacity of each site.
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Figure CAK-57 — Hurricane Francine Staging Site with Capacity

Staging Site Name Crews Capacity Mobilized
Reed Rd 800 10-Sep
Brazoria County Fair Grounds 500 10-Sep
Galveston County Fair Grounds 500 10-Sep
NRG - Astroworld 1000 10-Sep
Sam Houston Race Track 700 10-Sep
Moody Gardens 500 10-Sep

WERE THE LOGISTICS SECTION RESPONSE ACTIVITIES FOR
HURRICANE FRANCINE CONSISTENT WITH THOSE PERFORMED
FOR THE MAY 2024 EOP STORMS AND HURRICANE BERYL?

Yes, the approach followed for Hurricane Francine emergency response was
consistent with the approach followed for the May 2024 EOP Storms and those
detailed in this filing for Hurricane Beryl.

WERE THE LOGISTICS SECTION RESOURCES MOBILIZED IN
SUPPORT OF HURRICANE FRANCINE THE SAME SIZE AND SCALE
AS MOBILIZED IN HURRICANE BERYL?

No, the anticipated size and scale of Hurricane Francine was anticipated to be
smaller than Hurricane Beryl’s size and scale and therefore resources (manpower,
materials, and equipment) were planned accordingly.

F. Logistics Section Preparations Immediately in Advance of and
After Winter Storm Enzo

HOW DID THE LOGISTICS SECTION PREPARE FOR WINTER STORM
ENZO?

Just as in Hurricane Beryl and Hurricane Francine, the advance planning by the
Logistics Section and the timely decision to mobilize the Logistics Section and

related support resources were critical to enabling the Logistics Section to
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commence mobilization to support potential Winter Storm Enzo restoration efforts
in advance of the weather impacts.

HOW DID THE COMPANY MOBILIZE ITS LOGISTICS SECTION
PERSONNEL TO PREPARE FOR WINTER STORM ENZO?

Notification was provided to the Logistics Section on January 15, 2025, to ensure
Logistics Section leadership was fully aware of the potential storm and affirm their
availability. As the storm continued to reflect a significant impact to the
Company’s service territory, the Logistics Section commenced mobilizing for an
emergency response on January 17, 2025. During the activation call, I discussed
which Logistics Units would be needed to support a potential Winter Storm Enzo
storm response. All members of the Logistics Unit leadership were on the call to
ensure they were informed of the needs of the Logistics Section related to
restoration efforts.

WHICH LOGISTICS SECTION UNITS WERE MOBILIZED FOR
WINTER STORM ENZO?

The Logistics Units and the resources (manpower and materials) were mobilized in
proportion with the forecasted storm impacts in anticipation of Winter Storm Enzo
restoration efforts. The EOP Logistics Resource Backup Support team was the only

group not mobilized in Winter Storm Enzo.
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WERE THE LOGISTICS SECTION RESPONSE ACTIVITIES FOR
WINTER STORM ENZO CONSISTENT WITH THE MAY 2024 EOP
STORM, HURRICANE BERYL AND HURRICANE FRANCINE
RESPONSE EFFORTS?
Yes, the approach followed for Winter Storm Enzo emergency response was largely
consistent with the approach followed for the May 2024 EOP Storms and as
detailed in this filing for Hurricane Beryl and Hurricane Francine. There were also
instances where the approach for Winter Storm Enzo was different primarily
because the emergency storm response needs themselves were different, e.g. pre-
storm mobilization.

Exhibit CAK-3 to my testimony includes Winter Storm Enzo related
pictures.
WHAT OCCURRED ONCE THE LOGISTICS SECTION MOBILIZED TO
SUPPORT POTENTIAL WINTER STORM ENZO RESTORATION
EFFORTS?
On January 15, 2025, the Logistics Procurement Unit contacted turn-key providers
to confirm availability to mobilize assets. As the storm forecasts continued to
reflect storm impacts of potential freezing rain, sleet, and snow in the Company’s
service territory, and the potential weather-related risks to our system, it was
determined that three staging sites would be established in advance of the storm.
Subsequent to notification and prior to storm impact, the turn-key providers were
on-call to make any necessary adjustments. The Logistics Unit leaders notified

additional storm-related suppliers of our support needs, e.g., fuel, vehicle rental,
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security, facility. On January 17th, the Lodging and Bussing unit contacted the
hotel provider to secure and assign rooms. Potential weather-related risks to our
transmission and distribution systems are discussed in the direct testimonies of
Messrs. Carroll, Mercado and Pryor.
WHEN DID THE LOGISTICS SECTION BEGIN MOBILIZATION OF
STAGING SITES TO SUPPORT WINTER STORM ENZO RESTORATION
EFFORTS?
Due to the nature of Winter Storm Enzo, turn-key providers were able to mobilize
in advance of the storm. As a result, turn-key providers and additional storm-
related suppliers arrived at 6 a.m. on January 20, 2025, to begin the mobilization of
three staging sites.
HOW MANY STAGING SITES DID CENTERPOINT HOUSTON
ESTABLISH TO SUPPORT WINTER STORM ENZO RESTORATION
EFFORTS?
Three Level I staging sites were established to support restoration efforts for Winter
Storm Enzo at the locations shown below in Figure CAK-58. Three Level I sites
were appropriate because the storm forecasts indicated a high risk of freezing rain,
sleet, and snow and the resulting impacts would be to the south of the Company’s
service territory and not widespread throughout the Company’s service territory.
The established Level I staging sites were located at:

1. NRG - Astroworld

2. Moody Gardens
3. Brazoria County Fair Grounds
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Figure CAK-58 — Site Map of the Winter Storm Enzo Staging Sites
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FOR WINTER STORM ENZO, WHEN WERE THE STAGING SITES

ESTABLISHED, AND WHAT WAS THE CREW CAPACITY?

The table below (Figure CAK-59) shows the date each staging site was established

in preparation for Winter Storm Enzo restoration efforts and the capacity of each

site.

Figure CAK-59 — Winter Storm Enzo Staging Site with Capacity

Staging Site Name Crews Capacity Mobilized

NRG - Astroworld 2000 20-Jan
Moody Gardens 500 20-Jan
Brazoria County Fairgrounds 500 20-lan
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WERE THE LOGISTICS SECTION RESPONSE ACTIVITIES FOR
WINTER STORM ENZO CONSISTENT WITH THE MAY 2024 EOP
STORMS, HURRICANE BERYL, AND HURRICANE FRANCINE?

Yes, the approach followed for Winter Storm Enzo emergency response was
consistent with the approach followed for the May 2024 EOP Storms and those
detailed in this filing for Hurricane Beryl and Hurricane Francine.

WERE THE LOGISTICS SECTION RESOURCES MOBILIZED IN
SUPPORT OF WINTER STORM ENZO THE SAME SIZE AND SCALE AS
MOBILIZED IN HURRICANE BERYL?

No, the anticipated size and scale of Winter Storm Enzo was smaller than Hurricane
Beryl’s size and scale, and therefore resources (manpower, materials, and
equipment) were planned accordingly.

WHEN DID THE LOGISTICS SECTION BEGIN DEMOBILIZATION OF
STAGING SITES FROM WINTER STORM ENZO RESTORATION
EFFORTS?

Although our service territory experienced impacts from the winter storm, our
transmission and distribution systems were minimally impacted, and restoration
efforts occurred rapidly as further discussed in the direct testimonies of Mr.
Mercado and Mr. Pryor. On the afternoon of January 21, 2025, the Operations
Section notified the Logistics Section that support would no longer be needed, and

demobilization efforts commenced on January 22nd.
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G. Logistics Section Responses for Hurricane Francine and Winter
Storm Enzo

1. Staging Site Unit
DID THE STAGING SITE UNIT PERFORM THE SAME ACTIVITIES
FOR THE HURRICANE FRANCINE AND WINTER STORM ENZO
RESPONSES THAT WERE PERFORMED FOR HURRICANE BERYL?
Yes, generally, the Staging Site Unit performed the same activities for Hurricane
Francine and Winter Storm Enzo that were performed for Hurricane Beryl as
discussed in this filing, as well as for the May 2024 EOP Storms.
DID THE STAGING SITE UNIT EXPERIENCE ANY CHALLENGES
SUPPORTING HURRICANE FRANCINE OR WINTER STORM ENZO
PREPARATION AND/OR RESTORATION EFFORTS?
Generally, there were no material challenges that the Staging Site Unit experienced
for either Hurricane Francine or Winter Storm Enzo emergency response efforts.

2. Logistics and Materials Unit

DID THE LOGISTICS AND MATERIALS UNIT EXPERIENCE ANY
CHALLENGES SUPPORTING HURRICANE FRANCINE OR WINTER
STORM ENZO PREPARATION AND/OR RESTORATION EFFORTS?

Generally, there were no material challenges that the Logistics and Materials Unit
experienced for either Hurricane Francine or Winter Storm Enzo emergency

response efforts.
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DID THE COMPANY TAKE PREPARATORY MEASURES TO DELIVER
MATERIALS TO STAGING SITES FOR HURRICANE FRANCINE AND
WINTER STORM ENZO PREPARATION AND/OR RESTORATION
EFFORTS?

Yes, as part of the emergency response preparatory measures for Hurricane
Francine and Winter Storm Enzo, materials were delivered to the staging sites that
were mobilized. For Winter Storm Enzo, the Company was able to deliver
materials in advance of the storm’s impact.

DID THE COMPANY MAINTAIN STAGING SITE MATERIAL KITS FOR
HURRICANE FRANCINE AND WINTER STORM ENZO STAGING
SITES?

Yes, as noted earlier, the Company has a long-standing practice of maintaining
staging site material kits to enable quick deployment. After Hurricane Beryl, the
Company re-examined the number of staging site material kits to maintain and
decided to increase the number of maintained staging site material kits from eleven
to a total of twenty-one. Additionally, the standard kit content was reviewed to
incorporate Hurricane Beryl material usage data and was revised. These kits were
available for use in September 2024. The kits are maintained in locations

throughout the Company’s footprint to support timely deployment.
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DID THE COMPANY DELIVER MATERIAL KITS TO THE STAGING
SITES IN SUPPORT OF HURRICANE FRANCINE OR WINTER STORM
ENZO RESTORATION EFFORTS?

Staging site material kits were readily available for but not delivered to the staging
sites for Hurricane Francine. For Winter Storm Enzo, material kits were delivered
to the staging sites in preparation for restoration efforts.

DID THE COMPANY MAKE A REQUEST TO THE MUTUAL
ASSISTANCE EMERGENCY MATERIAL NETWORK FOR HURRICANE
FRANCINE OR FOR WINTER STORM ENZO PREPARATION AND/OR
RESTORATION EFFORTS?

No, CenterPoint Houston did not make a mutual assistance materials request in
support of Hurricane Francine or Winter Storm Enzo restoration efforts.

WERE TRANSFORMERS DELIVERED TO STAGING SITES TO
SUPPORT HURRICANE FRANCINE OR WINTER STORM ENZO
PREPARATION AND/OR RESTORATION EFFORTS?

No, overhead and underground transformers were not delivered to the staging sites.
In the event they were needed to support restoration efforts, the intent was to deliver

directly to the job site.
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DID THE COMPANY UTILIZE ANY CONTRACT RESOURCES TO
HELP WITH MATERIAL LOGISTICS FOR HURRICANE FRANCINE OR
WINTER STORM ENZO PREPARATION AND/OR RESTORATION
EFFORTS?

Yes, just as the Company did for Hurricane Beryl, the primary material delivery
contractor was Ardmore Logistics in support of Hurricane Francine and Winter
Storm Enzo. This approach is consistent with the approach used for the May 2024
EOP Storms and Hurricane Beryl.

WHAT WAS THE PROCESS FOR CREWS TO RETURN UNUSED
MATERIALS WHEN THE STAGING SITES WERE SCHEDULED TO BE
CLOSED FOR HURRICANE FRANCINE AND WINTER STORM ENZO
RESTORATION EFFORTS?

No materials were utilized for Hurricane Francine. For Winter Storm Enzo,
material was kept available for use by contractors while a staging site was active.
During Winter Storm Enzo, the staging site material was not utilized, and the
limited amount of material that was used was issued from Service Center
warehouses. Upon demobilization, the materials held at staging sites were
palletized, wrapped and prepared for safe transport back to the Company’s
warehouses. This approach was consistent with the approach for Hurricane Beryl

as discussed in this filing, as well as for the May 2024 EOP Storms.
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WERE COSTS FOR ANY OF THE UNUSED MATERIALS CHARGED
AGAINST EOP WORK ORDERS FOR HURRICANE FRANCINE OR
WINTER STORM ENZO PREPARATION AND/OR RESTORATION
EFFORTS?

No, all unused material was counted and returned to inventory as part of the
demobilization process after each storm.

DID THE COMPANY UTILIZE CONTRACTORS TO PICK UP UNUSED
MATERIALS THAT WERE REMAINING AT STAGING SITES AND
LAYDOWN YARDS FOR HURRICANE FRANCINE OR WINTER STORM
ENZO PREPARATION AND/OR RESTORATION EFFORTS?

Yes, for both Hurricane Francine and Winter Storm Enzo, as part of demobilization,
material was loaded by CenterPoint Houston material handlers onto Ardmore
Logistics trucks and returned to the assigned warehouses. This approach was
consistent with the approach for Hurricane Beryl as discussed in this filing, as well
as for the May 2024 EOP Storms.

3. Logistics Procurement Unit

DID THE LOGISTICS PROCUREMENT UNIT PERFORM THE SAME
ACTIVITIES FOR THE HURRICANE FRANCINE AND WINTER STORM
ENZO RESPONSES THAT WERE PERFORMED FOR HURRICANE
BERYL?

Yes, generally, the Logistics Procurement Unit performed the same activities in the
Hurricane Francine and Winter Storm Enzo responses that were performed for

Hurricane Beryl as discussed in this filing, as well as for the May 2024 EOP Storms.
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WERE EXISTING MUTUAL ASSISTANCE AND CONTRACTOR
RESOURCES UTILIZED FOR THE HURRICANE FRANCINE OR
WINTER STORM ENZO RESPONSES?

Yes, existing MA and contractor resources were primarily utilized to support
system restoration efforts for Hurricane Francine and Winter Storm Enzo.

WERE MUTUAL ASSISTANCE AND CONTRACTOR RESOURCES
RATES USED FOR THE HURRICANE FRANCINE AND WINTER
STORM ENZO RESPONSES CONSISTENT WITH OTHER STORMS?
Yes, the rates utilized for the standard work during Hurricane Francine were
consistent with those previously applied for the May 2024 EOP Storms and
Hurricane Beryl. For Winter Storm Enzo, although it is standard practice for the
Company to solicit rates on an annual basis, the Company successfully maintained
these established emergency response rates into 2025.

DID THE LOGISTICS PROCUREMENT UNIT EXPERIENCE ANY
CHALLENGES SUPPORTING HURRICANE FRANCINE OR WINTER
STORM ENZO PREPARATION AND/OR RESTORATION EFFORTS?
Generally, there were no material challenges that the Logistics Procurement Unit
experienced for either Hurricane Francine or Winter Storm Enzo emergency

response efforts.
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4, Fleet and Fuel Unit

DID THE FLEET AND FUEL UNIT PERFORM THE SAME ACTIVITIES
FOR THE HURRICANE FRANCINE AND WINTER STORM ENZO
RESPONSES THAT WERE PERFORMED FOR HURRICANE BERYL?
Yes, generally, the Fleet and Fuel Unit performed the same activities performed for
Hurricane Beryl.

DID THE FLEET AND FUEL UNIT EXPERIENCE ANY CHALLENGES
SUPPORTING HURRICANE FRANCINE OR WINTER STORM ENZO
PREPARATION AND/OR RESPONSE EFFORTS?

Generally, there were no material challenges that the Fleet and Fuel Unit
experienced for either Hurricane Francine or Winter Storm Enzo emergency
response efforts.

S. Lodging and Bussing Unit

DID THE LODGING AND BUSSING UNIT PERFORM THE SAME
ACTIVITIES FOR THE HURRICANE FRANCINE AND WINTER STORM
ENZO RESPONSES THAT WERE PERFORMED FOR HURRICANE
BERYL?

Yes, generally, the Lodging and Bussing Unit performed the same activities for
Hurricane Francine and Winter Storm Enzo that were performed for Hurricane

Beryl as discussed in this filing, as well as for the May 2024 EOP Storms.
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DID THE LODGING AND BUSSING UNIT EXPERIENCE ANY
CHALLENGES SUPPORTING HURRICANE FRANCINE OR WINTER
STORM ENZO PREPARATION AND/OR RESPONSE EFFORTS?
Generally, there were no material challenges that the Lodging and Bussing Unit
experienced for either Hurricane Francine or Winter Storm Enzo emergency
response efforts.

6. Security Unit

DID THE SECURITY UNIT PERFORM THE SAME ACTIVITIES FOR
THE HURRICANE FRANCINE AND WINTER STORM ENZO
RESPONSES THAT WERE PERFORMED FOR HURRICANE BERYL?
Yes, generally, the Security Unit performed the same activities for Hurricane
Francine and Winter Storm Enzo that were performed for Hurricane Beryl as
discussed in this filing, as well as for the May 2024 EOP Storms.

DID THE SECURITY UNIT EXPERIENCE ANY CHALLENGES
SUPPORTING HURRICANE FRANCINE OR WINTER STORM ENZO
PREPARATION AND/OR RESPONSE EFFORTS?

Generally, there were no material challenges that the Security Unit experienced for

either Hurricane Francine or Winter Storm Enzo emergency response efforts.
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7. Telecommunications Unit

DID THE TELECOMMUNICATIONS UNIT PERFORM THE SAME
ACTIVITIES FOR THE HURRICANE FRANCINE AND WINTER STORM
ENZO RESPONSES THAT WERE PERFORMED FOR HURRICANE
BERYL?

Yes, the Telecommunications Unit performed the same activities for Hurricane
Francine and Winter Storm Enzo that were performed for Hurricane Beryl as
discussed in this filing, as well as for the May 2024 EOP Storms.

DID THE TELECOMMUNICATION UNIT EXPERIENCE ANY
CHALLENGES SUPPORTING HURRICANE FRANCINE OR WINTER
STORM ENZO?

Generally, there were no material challenges that the Telecommunication Unit
experienced for either Hurricane Francine or Winter Storm Enzo emergency
response efforts.

8. Environmental Unit

DID THE ENVIRONMENTAL UNIT PERFORM THE SAME ACTIVITIES
FOR THE HURRICANE FRANCINE AND WINTER STORM ENZO
RESPONSES THAT WERE PERFORMED FOR HURRICANE BERYL?

Yes, the Environmental Unit performed the same activities for Hurricane Francine

and Winter Storm Enzo that were performed for Hurricane Beryl as discussed in

this filing, as well as for the May 2024 EOP Storms.
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DID THE ENVIRONMENTAL UNIT EXPERIENCE ANY CHALLENGES
SUPPORTING HURRICANE FRANCINE OR WINTER STORM ENZO
PREPARATION AND/OR RESPONSE EFFORTS?

Generally, there were no material challenges that the Environmental Unit
experienced for either Hurricane Francine or Winter Storm Enzo emergency
response efforts.

WHAT ENVIRONMENTAL IMPACTS DID THE COMPANY HAVE TO
ADDRESS AS A RESULT OF HURRICANE FRANCINE OR WINTER
STORM ENZO?

There were no spills from mineral oil filled electrical equipment from Hurricane
Francine or from Winter Storm Enzo.

9, Facilities Unit

DID THE FACILITIES UNIT PERFORM THE SAME ACTIVITIES FOR
THE HURRICANE FRANCINE AND WINTER STORM ENZO
RESPONSES THAT WERE PERFORMED FOR HURRICANE BERYL?

Yes, the Facilities Unit generally performed the same activities for Hurricane
Francine and Winter Storm Enzo that were performed for Hurricane Beryl. For
Hurricane Francine, advance preparation was performed to ensure that Company
facilities were protected from the risk of high winds and flooding. For Winter
Storm Enzo, advance preparation was performed to ensure that Company facilities
were prepared for the freezing conditions such as insulation of pipes, salting
driveways and walkways. Fortunately, neither storm caused damage to the

Company’s facilities.
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DID THE FACILITIES UNIT EXPERIENCE ANY CHALLENGES
SUPPORTING HURRICANE FRANCINE OR WINTER STORM ENZO
PREPARATION AND/OR RESPONSE EFFORTS?

Generally, there were no material challenges that the Facilities Unit experienced
for either Hurricane Francine or Winter Storm Enzo emergency response efforts.

10. Internal Logistics Section Resources Group

DID THE INTERNAL LOGISTICS SECTION RESOURCES GROUP
PERFORM THE SAME ACTIVITIES FOR THE HURRICANE FRANCINE
AND WINTER STORM ENZO RESPONSES THAT WERE PERFORMED
FOR HURRICANE BERYL?

Generally, the Internal Logistics Section Resources Group performed the same
activities for Hurricane Francine and Winter Storm Enzo that were performed for
Hurricane Beryl as discussed in this filing, as well as for the May 2024 EOP Storms.
The Logistics Coordinators and EOP Logistics Financial Reporting Group
performed activities in support of Hurricane Francine and Winter Storm Enzo
preparedness activities. However, because Hurricane Francine shifted and did not
make landfall in Houston, the support from the EOP Logistics Resource Backup
Support Group was ultimately not needed.

DID THE INTERNAL LOGISTICS SECTION RESOURCES GROUP
EXPERIENCE ANY CHALLENGES SUPPORTING HURRICANE
FRANCINE OR WINTER STORM ENZO PREPARATION AND/OR
RESPONSE EFFORTS?

Generally, there were no material challenges that the Facilities Unit experienced
for either Hurricane Francine or Winter Storm Enzo emergency response efforts.
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H. Logistics Section Demobilization After Hurricane Francine and
Winter Storm Enzo

WHEN DID THE LOGISTICS UNITS BEGIN DEMOBILIZATION
EFFORTS RELATED TO HURRICANE FRANCINE?

On September 10, 2024, the Operations Section Chief requested that the Logistics
Section commence demobilization efforts of five staging sites (Reed Road,
Galveston County Fairgrounds, NRG — Astroworld, Sam Houston Race Track, and
Moody Gardens). Notice of demobilization for Brazoria County Fairgrounds was
provided on September 11, 2024.

WHEN DID THE LOGISTICS UNITS BEGIN DEMOBILIZATION
EFFORTS RELATED TO WINTER STORM ENZO?

On January 21, 2025, in the afternoon, the Operations Section Chief requested that
the Logistics Section commence demobilization efforts for the staging sites (NRG
— Astroworld, Moody’s and Brazoria County Fairgrounds).

IV.  NON-LOGISTICS SUPPORT RESOURCES COSTS

ARE THE NON-LOGISTICS SUPPORT RESOURCES COSTS
EMPLOYEES OF CENTERPOINT HOUSTON AND ITS AFFILIATES?

Yes, the personnel costs from non-logistics support resources roles are either
CenterPoint Houston or affiliate employees assigned to non-logistics support roles
necessary for restoration efforts, e.g., crew spokespersons, safety, incident
command and general staff, Governmental and State liaison. Depending on the
severity of the storm, the Company may utilize resources from outside of Texas.

Therefore, CenterPoint Houston incurred affiliate costs for employees who worked
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to support restoration efforts. For details on the non-logistics activities refer to the
direct testimonies of Messrs. Carroll, Mercado, and Pryor.

V. LOGISTICS SECTION AND NON-LOGISTICS SUPPORT
RESTORATION COSTS

WOULD THE LOGISTICS SECTION AND NON-LOGISTICS SUPPORT
RESOURCES SEEK TO SUPPORT RESTORATION EFFORTS JUST AS
QUICKLY IF THE COMPANY’S SYSTEM IS THREATENED OR
AFFECTED BY EVENTS IN THE FUTURE WHOSE MAGNITUDE IS
SIMILAR TO HURRICANE BERYL, HURRICANE FRANCINE OR
WINTER STORM ENZO?
Yes, the goal of the Logistics Section and non-logistics support resources is to
support the safe and orderly restoration of electric facilities after an emergency in
the shortest possible time through pre-planned preparation activities. For the
Logistics Section, it also includes the efficient use of logistics contracted personnel,
equipment, and materials throughout a restoration event.
GENERALLY, HOW DO THE LOGISTICS COSTS AN ELECTRIC
UTILITY INCURS DURING AN EMERGENCY COMPARE TO COSTS
FOR SIMILAR SERVICES DURING NORMAL OPERATIONS?
Generally, the costs incurred during an emergency are higher compared to costs for
similar services during normal operations. Mobilization of equipment and
resources to assist with restoration efforts within the Logistics Section does not
happen without a significant effort and an associated cost.

For example, there are increased costs associated with fueling services and

logistics transportation services in comparison to services that occur in the normal
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course of business, and the level of overtime hours required of the resources
committed to safely restoring service as quickly as possible is higher during
restoration conditions compared to typical operations.

This increased cost was reasonable as the Company took the appropriate
measures to safely and quickly prepare for and restore service, when looking at the
offsetting the impact to customers and considering the overall economic
implications that transpire when electric resources and the industries that they
support are unavailable.

WHAT ARE THE TOTAL LOGISTICS SECTION AND NON-LOGISTICS
SUPPORT RESOURCES COSTS THAT CENTERPOINT HOUSTON
INCURRED AS OF MARCH 31, 2025, AS A RESULT OF HURRICANE
BERYL, HURRICANE FRANCINE, AND WINTER STORM ENZO?
CenterPoint Houston has incurred approximately $250.2 million in logistics section
and non-logistics support related costs due to Hurricane Beryl, Hurricane Francine,
and Winter Storm Enzo. This reflects the costs detailed throughout my testimony
related to supporting the preparation and restoration efforts from a logistical and
non-logistical standpoint for CenterPoint Houston. Mr. Carroll and Mr. Wright
address these and other restoration costs in more detail in their direct testimonies
and Mr. Wright explains how these costs were validated and functionalized.
WHAT ARE THE COST CATEGORIES THAT MAKE UP THE TOTAL
LOGISTICS SECTION AND NON-LOGISTICS SUPPORT COSTS?

Figure CAK-60 below provides the logistics section and non-logistics support costs

for Hurricane Beryl, Hurricane Francine, and Winter Storm Enzo. In addition,
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Mr. Mercado and Mr. Pryor discuss transmission and distribution related costs,

respectively.

Figure CAK-60 — System Restoration Costs (SRCs) for

Logistics and Non-Logistics

Cost Category SRCs (millions)
Payroll $ 15.6
Contract Services 49
Logistics 178.0
Materials & Supplies 31.5
Fleet/Fuel/Transportation 20.2
Total Incurred $ 250.2

Q. WHAT IS INCLUDED IN EACH COST CATEGORY FOR LOGISTICS

SECTION AND NON-LOGISTICS SUPPORT RELATED COSTS?

A Figure CAK-61 provides a list of the types of costs included in each category.

Figure CAK-61 — Cost Categories and Descriptions

Cost Description
Category
Payroll Non-Operational CenterPoint Houston personnel
and affiliate labor
Contractor Services Environmental, material handler contractors, other
contract resources, rental and lease equipment
Logistics Staging Site Related, Lodging and Bussing,

Security, Facilities, and Employee Expenses

Materials & Supplies Restoration materials, courier, freight

Fleet/Fuel/ Transportation Fleet, Fuel, Rental Vehicles

Direct Testimony of Carla Kneipp
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A. Payroll

WHAT IS INCLUDED IN THE PAYROLL/INTERNAL LABOR COST
CATEGORY RELATED TO LOGISTICS SECTION AND NON-
LOGISTICS SUPPORT ROLES?

This includes the cost for non-operational CenterPoint Houston and affiliate
personnel who were responsible for support tasks necessary for the preparation
and/or restoration of service related to Hurricane Beryl, Hurricane Francine, and
Winter Storm Enzo. This cost includes labor, payroll taxes (Social Security,
Medicare and Unemployment) and benefits (medical, life, dental and vision
insurance, savings plan and retirement).

DOES CENTERPOINT HOUSTON ASSIGN EMERGENCY RESPONSE
ROLES TO EMPLOYEES TO SUPPORT THE RESTORATION EFFORT?
Yes. As explained by Mr. Carroll, the Company assigns emergency response roles
to a significant number of Texas-area employees. Assignments are given to non-
operational CenterPoint Houston and affiliate employees to support restoration
efforts. Additionally, if more resources are needed, the Company utilizes resources
from non-Texas areas.

TO WHAT EXTENT DID CENTERPOINT HOUSTON RELY ON
CENTERPOINT HOUSTON NON-OPERATIONAL AND AFFILIATE
EMPLOYEES TO SUPPORT RESTORATION EFFORTS?

During the preparation, mobilization, restoration, and demobilization efforts for
Hurricane Beryl, Hurricane Francine, and Winter Storm Enzo, members of the
Logistics Section that supported these events paused their normal day-to-day

activities and became part of the CenterPoint Houston restoration effort, working
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overtime hours. These personnel were located throughout the Company’s service
territory at locations such as service centers, EOC, Addicks Operations Center,
distribution operations center, warehouses, and staging sites, or in the field to help
ensure support was provided efficiently and effectively.

As a result, employees who do not typically charge time to CenterPoint
Houston charged their time to account for their support efforts. Additionally,
CenterPoint Houston employees charged their time, including overtime hours, in
support of restoration efforts.

WAS THERE A BENEFIT TO USING INTERNAL EMPLOYEES TO FILL
THESE ROLES?

Yes. These employees are readily available and familiar with CNP and Company
procedures, the service territory and each other, and as a result, supported the
efficiency and safety of the restoration efforts. Additionally, their availability is
assured, without the Company paying an exorbitant cost for that availability. These
resources were used to the maximum extent possible.

WERE THE LOGISTICS SECTION AND NON-LOGISTICS SUPPORT
PAYROLL COSTS REASONABLE AND NECESSARY?

Yes. CNP is staffed by employees with an extreme commitment to service on
behalf of customers; therefore, employees acted quickly to work collectively
towards a common goal. These employees have first-hand knowledge of the
Company’s transmission and distribution system. The labor was provided at cost.
The use of CenterPoint Houston and affiliate labor was absolutely necessary to

restore service in the timeframe in which it was accomplished.
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B. Contractor Services

IN THE COST CATEGORY FOR “CONTRACTOR SERVICES” WHAT IS
INCLUDED IN “OTHER CONTRACTOR SERVICES”?

Other Contractor Services costs were for ice contractors, caterers, fencing
contractors, IT and WIFI services and other miscellaneous contractors.

WERE THE COSTS FOR CONTRACTOR SERVICES REASONABLE
AND NECESSARY?

Yes. These costs were necessary to support restoration activities so that service
could be restored to CenterPoint Houston’s customers efficiently and safely. The
Logistics Section brought in numerous resources to aid in restoration support.

As 1 discussed earlier in my testimony, the Company pre-established
numerous contracts with logistics-related suppliers during the annual planning
process. The Logistics Section engaged these suppliers as expeditiously as possible
for Hurricane Beryl, Hurricane Francine, and Winter Storm Enzo to establish the
logistics support necessary to enable restoration work to begin as soon as
reasonably possible. During the pre-storm window for each storm, the Company
continuously monitored needed support and scale for each logistics unit.
Additionally, throughout the restoration processes, the Company continuously
monitored the level of logistical and non-logistical support needed to ensure
linemen and VM resources could work in a safe and effective manner. As the
restoration work was reaching completion, the Company made sure that the level
of logistical and non-logistical resources was ramped down to match the reduced

work requirement accordingly.
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C. Logistics
WHAT TYPES OF EXPENSES WERE CAPTURED IN THE LOGISTICS
COST CATEGORY?
Staging Site Related, Lodging and Bussing, Security, and Facilities were captured
in the logistics cost category.
WHAT TYPES OF EXPENSES WERE CAPTURED IN THE STAGING
SITE SUBCATEGORY?
These costs include expenses for staging sites such as catering, busses,
telecommunications, ice, as well as equipment and materials needed to stand up a
staging site such as tents, generators, and port-o-lets.
WERE THE COSTS FOR STAGING SITES REASONABLE AND
NECESSARY?
Yes. The costs for staging sites were necessary to provide food for all workers; ice
and water for the field crews; and tents, materials and equipment for the staging
sites support restoration efforts. Additionally, the communication links established
at the staging sites were necessary to enable personnel to communicate regarding
the restoration and reconstruction of the transmission and distribution systems.
These costs were essential to keep the workforce focused on restoration work.
These costs were reasonable because the rates paid to the turn-key providers,

caterers, and equipment providers were competitively bid and evaluated.
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DID THE COMPANY PROVIDE LODGING AND BUSSING FOR
RESOURCES BROUGHT INTO HOUSTON TO SUPPORT THE
RESTORATION EFFORT?

Yes. Resources who came to the Houston area to support restoration efforts that
did not already live here needed lodging, and the Company provided it.

WERE THE COSTS FOR LODGING AND BUSSING REASONABLE AND
NECESSARY?

Yes. The costs for lodging and bussing were necessary because they were essential
to support the restoration workforce by providing the basic human need for rest,
shelter and hygiene. It is a reasonable and necessary business practice to arrange
and provide lodging and bussing to lodging for workers supporting emergency
restoration activities. The costs were reasonable because most of the suppliers
charged rates similar to those for the same services under non-storm circumstances.
WHAT TYPES OF EXPENSES WERE CAPTURED IN THE SECURITY
COST CATEGORY?

The expenses included the costs of security personnel and police officers.

WERE THE COSTS FOR SECURITY REASONABLE AND NECESSARY?
Yes. Security of the many workers and the work centers involved in the restoration
effort was necessary and critical. Security work was negotiated with suppliers prior
to the storms. Contract security work was obtained at prices consistent with or less

than non-storm conditions. Security costs were reasonable and necessary.
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WHAT TYPES OF EXPENSES WERE CAPTURED IN THE FACILITIES
COST CATEGORY?

The expenses included the cost to repair Company facilities; staging sites, laydown
yards and man-camps remediations; and environmental remediation.

WERE THE COSTS FOR FACILITIES REASONABLE AND
NECESSARY?

Yes. The repairs costs were reasonable and necessary to fix damage caused to
Company facilities and staging sites, man-camps and laydown yards properties.
Having fully operational worksites was paramount to a timely and safe restoration.
Additionally, as part of the staging sites, man-camps and laydown yards property
lease agreements, the Company is obligated to return the property to pre-storm
condition.

WHAT TYPES OF EXPENSES WERE CAPTURED IN THE EMPLOYEE
EXPENSE COST CATEGORY?

Employee Expenses include meals, fuel, travel, and supplies employees purchased
in their support of restoration efforts.

WERE EMPLOYEE EXPENSES REVIEWED IN ACCORDANCE WITH
COMPANY POLICY?

Yes. Prior to reimbursement, the submitted expenses were reviewed and approved
in accordance with the Corporate General Expense and Reimbursement Policy,

which Mr. Wright addresses in his direct testimony.
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WERE THE COSTS FOR EMPLOYEE EXPENSES REASONABLE AND
NECESSARY?

Yes. The employee expenses were reasonable and necessary to support the
restoration efforts of the Company.

D. Inventory — Materials & Supplies

WHAT TYPES OF COSTS WERE CAPTURED IN THE MATERIALS AND
SUPPLIES COST CATEGORY?

This category included the costs for materials, supplies, courier fees, freight,
computer hardware and office supplies used in the restoration effort.

WHAT TYPES OF MATERIAL WERE CAPTURED IN THE MATERIALS
AND SUPPLIES COST CATEGORY?

The “material” in the materials and supplies cost category was used to rebuild and
repair the distribution system. This included, but is not limited to, transformers,
poles, wire, cable, splices, cross arms, reclosers, insulators, lightning arresters,
clamps, brackets, cutouts, fuses, capacitor cans, streetlight fixtures, etc., as well as
certain tools, rope, insect repellent and batteries. It also included materials
associated with the restoration of the transmission system such as structures,
hardware and insulators.

WERE THE COSTS FOR GOODS AND MATERIALS REASONABLE AND
NECESSARY?

Yes. This material was necessary to restore service to the Company’s customers
and to repair the damage to the transmission and distribution systems. The
contracting practices and establishment of on-hand emergency material stock,

discussed earlier in my testimony, ensured that the materials were available and
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that the costs were reasonable and necessary to support a timely restoration of
service to our customers.

E. Fleet / Fuel / Transportation

WHAT TYPES OF EXPENSES WERE CAPTURED IN THE
TRANSPORTATION, FLEET AND FUEL COST CATEGORY?
Transportation costs include the Company’s costs for fuel, rental vehicles, vehicle
repairs, vehicle maintenance, and other fleet expenses related to the restoration
efforts.

WERE THE COSTS FOR TRANSPORTATION, FLEET AND FUEL
REASONABLE AND NECESSARY?

Yes. The costs for transportation, fleet and fuel were reasonable and necessary
because they were essential to support the restoration work activities as vehicles
involved in the restoration effort required fuel. Repairs and maintenance were
performed when necessary. Light fleet rentals were required to help move people
and materials. The price of fuel was consistent with the price of fuel prior to the
storm.

VI. CONCLUSION

PLEASE SUMMARIZE YOUR TESTIMONY.

Hurricane Beryl caused extensive damage to the Company’s transmission and
distribution systems. The Company also mobilized to prepare for Hurricane
Francine and Winter Storm Enzo. The Company’s EOP was activated for each of
these extreme weather events. The Logistics Section support preparation efforts
began well in advance of the EOP-activated weather events as part of established
annual emergency preparedness activities. The annual emergency preparedness
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activities were a key factor in the ability to quickly mobilize logistics personnel and
other resources necessary to support restoration of the transmission and distribution
system. It was important to establish staging sites to support the linemen and VM
resources that were brought in to perform restoration activities for CenterPoint
Houston. It was also important to ensure that all requisite logistics unit resources
were efficient and effective in providing their services. An effectively performing
Logistics Section and related personnel enabled our internal and external
restoration teams to perform their work in a safe manner, focused on restoring
service to customers as quickly as possible. The logistics and non-logistics costs
that I address in my testimony incurred by the Company related to Hurricane Beryl,
Hurricane Francine, and Winter Storm Enzo were reasonable and necessary.
DOES THIS CONCLUDE YOUR DIRECT TESTIMONY?

Yes.

Direct Testimony of Carla Kneipp
CenterPoint Energy Houston Electric, LLC

761



Exhibit CAK-1

Page 1 of 2

‘salls Buidels pue SuIZpo) usamiag sma.d Uodsuell 0} SasNq §EZ PaInNdas JUIodJaiua ) sasng

‘Apysiu pog‘s Ale1ewixoidde sem Al1oeded paq palewnsa ‘6 ANr Jo sy :sdwed uey «

‘ARpySiu spaq 1910y [€)0) 000°T T 0} 009°S A|a1ewixoidde paaasal JUI0JISIUS) SI9)0H
1Kaeg Suling SuiSpon

'SM3JO 90UB]SISSE [BNINW L2ledsIp pue ‘Ul 393112 ‘9A1993 0] S82JN0Sal pue
sjeuajeu usions pey alis Suidels ay] suesw Apeas yojedsip pue ui-4osy),,,
*suoneoo| d13alelis Ul saus 3uidels Sunesado panunuod Juiodssiuay :Z T AInf 3sod
‘Apeal yoledsip pue ul-oayd, asem sels 3uidels leuonippe € :Z T AInf
‘Apeas yoledsip pue ui-yoayo, sem alis 3uidels jeuonippe T 1T AInf
'suopesado panuuod sayis Suidels 0T AInr
Apeais yoledsip pue U208y, a1am sayis Suigels |euomippe T 6 AInf
‘Apeas yoledsip pue uyoayg, atam salls 3uiders ¢ 1sai4 \Nd
unoy auo Ajp1ewxosdde ul saus 3uidels 4 1sal aLl Joj pavedep pue NV 0zZ:0T Aj@lewixoadde 1e sjeualew aus uidels Suipeo) uedaq juiodiaiuad (Y 8 AInf

‘|eualew pue smaJd jo 1uawiojdap J13a1e41s 10j mojje 01 sayis 3uidels |e101 Zz Sey luodaiuag ‘g1 Ainr Ag

AP I[epue| saxew
1Kaeg Suling so3is SuiSeys {AiagatEouny

“““““““““““ e e o 8 Anp

‘Agpuels uo aiam salls 3uidels jeuonippe g 'siapiacad A3y LUN] pUB JaUMOpUE| M PaleAlloe atam salls Suigels noy ‘'L AinfAg -
‘uoddns ays Suidels Joj siapiacad Aaywny 7 yim sjuawaaide paulelulBew JuIodisiua) «
'salis dweo uew g pue says 3uiels gT 10) SIDUMOPUE| LM SIUaWaa.8e Juauewad paulelulBW IUIogBIua) »

Kiag-a.d SuiSeis

Buidejg pue sansidon

762



Exhibit CAK-1

Page 2 of 2

‘ZT AInr y3nouy dryoid sjeussiew o) pasn ag 0} panuljuocd Jjalueqg
‘ays BuiBels Jsjua) Aliag 0] Paieoo|as pue paleAiloeap sem alls SuiBels Jauleg 'sSuiaouoo A1UnJss 0} ang,

"SWa} JUaIaYIp 10}
ale sjunod asay] ‘('sq|} spunod ul ale s1aylo pue ('Y}
199} Ul BINSE3W JO SHUN SABY 31IM/10}ONPUOD JUBIBYI «

's|eualew paniaoas sals SuiBeis |y .

'sja||ed $-g uaamiag Suikiied jo ajgeded ¥ons} e SUBaW ,4INJ} JOUS JOH,,

Apea1 yojedsip pue U403y, aie ey} (A|9AIE|NWINDY SAIS JO JagLUNU |10} AU} O} S19ja1 ,SaYIS [e30L,,

J3Y3j0 pue ‘ad1]as A1pune| ‘sal
umopAe| [elaiew quawdinba pue sao1yaa 104 Buljany Buipnjoul 3INJONIISEIUL PUB S3DIAISS sapiaold
ays BuiBess v ‘Aep jeus Apeal yojedsip pue ul-oays, SLesaq 1eyl aus e sueaw oS Suide;s,,

9 o 0 0 G99'ET TC 87T AInr
SI0}R|NSU| §G2'2E o€ Sg 0 0 G99°¢CT TC LT AN
$391IdS 679'0T 62 s€ 0 0 S99'ET 1z 9T AInr

'SQ| 841M/1010NpUC) 996 LY
"Il B1M/I01ONPUOD TS/ 'GTT 6T 2 0 0 G99°ET TC ST AN

siawiojsues :

e [0} S¢ 0 0 G99°ET |¥4 1 AInr

sejodcee'e

¢ An
$707 ET A 05 o€ S¢ 0 0 599 ¢T |¥4 €T AInf
sa)is SuiSe)s 0} passAljpQ |eLd)R

NS =SUIERSa P el [0} 9g LIE'T € LG99°ET (44 zt Ainr
145 9e 09% T 8¥.L°CT 6T 1T AInr
0 6€ 0 0 88C°CT 8T o1 AInr

'S)5N41 JO Jaquinu jou ‘Aloedes Junoopesy suesw fede),,
SposuuEnIny 0 [0)4 z69'8 ¥1 88C°CT 8T 6 AInr

e} Sulpo| 01 Bulssng ‘SUCEDIUNWIWOD3|3] ‘AHUND3S ‘poo) ‘spaek
0 8T 965°E 14 96S°E 14 8 AInr

ASN NI ASN NI a3jaav da3aav ALIDVdVYD S3Lls
SHONYL SHONULINIS ALIDVdYD S3ls 31IS ONIDVLS INIDVLS
10HS 10H JLISONIDVIS  ONIDVLS vioL vioL

Buidejg pue sansidon

763



EXHIBIT CAK-2 Hurricane Francine Pictures

FIGURE 1 Francine Reed Rd Staging Site without set up

FIGURE 2 Francine Reed Rd Staging Site Command Trailer Internal
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EXHIBIT CAK-2 Hurricane Francine Pictures

FIGURE 3 Francine Brazoria County Fairground Staging Site Command Trailer Internal
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EXHIBIT CAK-3 Winter Storm Enzo Pictures
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FIGURE 1 Enzo Brazoria Comman
= _, R

FIGURE 2 _Enzo Brazoria Staging Site Command Trailer Internal
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EXHIBIT CAK-3 Winter Storm Enzo Pictures

FIGURE 3 _Enzo Moody Staging Site Command Trailer Internal
J— @

FIGURE 4 Enzo NRG Astroworld Command Trailer
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EXHIBIT CAK-3 Winter Storm Enzo Pictures

FIGURE 5 Enzo NRG Astroworld Command Trailer with Telecommunication Infrastructure
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EXHIBIT CAK-3 Winter Storm Enzo Pictures

FIGURE 7 Enzo NRG Astroworld Staging Site Pre-storm

FIGURE 8 Enzo NRG Astroworld Staging Site
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EXHIBIT CAK-3 Winter Storm Enzo Pictures

FIGURE 9 Enzo NRG Astroworld Staging Site Vehicles Parked
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EXHIBIT CAK-3 Winter Storm Enzo Pictures
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