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interim rates for 2024 were approved in mid-December and went into effect on 

January 1. The Minnesota Commission will consider interim rates for 2025 toward 

the end of this year, depending on how far along we are in the case. Hearings are 

scheduled to occur in the middle of December of this year. Ahead of those 

hearings, we intend to engage in settlement discussions with parties involved in the 

case. And as you may recall, we have settled our previous three rate cases in our 

Minnesota gas jurisdiction. 

Now turning to the Indiana Electric rate case. We currently have a non-unanimous 

settlement pending approval. Hearings on this settlement will begin the first week 

of September with the new statutory deadline for a final order ofFebruary 3. We 

look forward to continuing to work with stakeholders to achieve what we believe 

to be a reasonable outcome for all parties. I'll now touch on our largest jurisdiction, 

Houston Electric. Over the last month, we have been engaged with many 

stakeholders as part of settlement discussions in our pending rate case. Those 

discussions are ongoing and we continue to provide regular updates to the ALJ in 

the case. In addition, as we execute on the actions we've laid out following 

Hurricane Beryl, we intend to work with stakeholders on how to amend our system 

resiliency plan with the PUCT. The process is fluid, but at this stage we have 

abated the schedule on the underlying system resiliency plan, which all parties 
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have agreed to. This allows us to take the coming months to reflect stakeholder 

input and additional potential system resiliency concepts that emerge from our 

after action review and the review at the PUCT. We currently anticipate filing a 

revised plan later in Q1 2025. 

Lastly, I want to briefly mention that next month we will file a notice of intent for 

our upcoming rate case for our Ohio Gas business, which is approximately $1.4 

billion in rate base. Next, I'll touch on our capital investment thus far in 2024, as 

shown on Slide 6, including the anticipated impact of storm costs and the 

associated recovery. In the second quarter of 2024, we invested $800 million of 

base work for the benefit of our customers and communities. This excludes 

spending related to storm restoration. We now have a little less than 60% of our 

original 2024 capital expenditure target of $3.7 billion to be invested over the 

remainder of the year, excluding storm costs. We remain on track to meet our 

capital investment target despite the interruptions of normal capital deployment 

from the storms we've experienced this year. Maintaining our target as we consider 

a revised version of the resiliency work is a reflection of the conservatism with 

which we plan each and every year. Although the cost invoicing is not final, total 

spending associated with the May storm events and Hurricane Beryl are currently 

estimated to be approximately $1.6 billion to $1.8 billion. We currently anticipate 
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that we will securitize both the capital and non-capital portion of the $1.5 billion to 

$1.7 billion distribution costs to limit the impact to our customers on their bills and 

will include approximately $100 million of transmission investments within the 

next TCOS recovery filing. Based on the total current average residential electric 

bill, we estimate that these costs could result in an increase of a little more than 

2%. As a reminder, the mechanism to recover storm costs in the state o f Texas is 

very constructive and cost effective for customers. Texas TDUs are able to 

securitize non-TCOS storm-related costs in excess of approximately $100 million 

under existing statutory authority. As a result, we anticipate filing for securitization 

in the fourth quarter of this year, with securitization bond proceeds expected to be 

received towards the end of next year. 

Finally, I want to touch on our balance sheet and how we're thinking about funding 

the storm costs I just discussed. As ofthe end ofthe second quarter, our calculated 

FFO to debt was 13.3% based on our calculation aligning with Moody's 

methodology as shown on Slide 7. The second quarter tends to be our lightest 

quarter due to the timing of incremental financing relative to interim recovery 

mechanisms. This quarter also had a temporary cash flow item that we expect to 

normalize through the next quarter. Taking a step back. As we continue to see the 

need to fund growth we are experiencing in Texas, we remain focused on the 
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balance sheet. And with respect to our financing plans through the end of the year, 

we've evolved our approach, recognizing the storm impacts. As we remain 

committed to maintaining our current credit metrics in light of these incremental 

costs, we intend to pull forward $250 million of equity planned for 2025 into this 

year, which is in addition to the $250 million issued to date. This does not change 

our long-term equity guidance, rather should only be considered as an acceleration. 

We will also incorporate higher equity content into our upcoming debt issuances to 

enhance credit metrics until the anticipated securitization proceeds are received. 

We would also see this as pulling forward instruments we've been considering in 

our long-term plans as mentioned in recent quarterly calls. We remain confident in 

the continuation of our long-term execution. 

The last thing I want to mention is we are making good progress related to the sale 

of our Louisiana and Mississippi gas LDCs. We, along with the buyer, have now 

made all required regulatory filings, including filings with the Louisiana and 

Mississippi Public Service Commissions. And we look forward to working 

constructively with the commission to facilitate the approval proceedings. We still 

anticipate closing the sale late in the first quarter of 2025 and is anticipated to 

result in after cash tax proceeds of approximately $1 billion. As a reminder, a 

majority ofthese proceeds will be used to fund our capital investments at Houston 
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Electric for the benefit of customers. And with that, I'll now turn the call back over 

to Jason. 

Jason P. Wells - President, Chief Executive Officer : Thank you, Chris. 

Regardless of the challenges we face, this management team remains firmly 

committed to delivering for all of our stakeholders, our customers, our 

communities, our regulators, our legislators, and our investors. 

Jackie Richert - SVP, Investor Relations and Treasurer: Thank you, Jason. 

With that operator, we're now ready for Q&A. 

Operator: Thank you. At this time, we will begin taking questions. [Operator 

Instructionsl Thank you. One moment for the first question. The first question will 

come from Shahriar Pourreza with Guggenheim Partners. Your line is open. 

Question & Answer Section: 

Q: Hey, guys. Good morning. 

A: Good morning, Shar. 

Q: Good morning. Just maybe a little bit of a tough question to answer, but I guess, 
how do you see the commentary that you know, that we've all been listening to 
from customers, legislators and kind of stakeholders impacting the current 
settlement negotiations in the Houston Electric Rate case? 

A: Yeah. Thanks for the question, Shan You know, clearly, as I've said in a 
number of different forums, we can and will be better. You know, these are 
important issues for the greater Houston region, for Texas. Ultimately, though, the 
answer for getting better is continued investment in resiliency of our system. And I 
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think that, you know, needs to or will be reflected, you know, in the continued 
negotiations that are occurring from a settlement standpoint. And so, you know, 
there's, again, clear demand that we need to communicate better, that we need to 
mitigate the risk ofthese outages moving forward. And I think ongoing settlement 
discussions are all just part of putting the company in a position to continue to be 
able to make that progress. 

Q: Okay. Got it. And then just lastly, obviously, Hurricane Beryl certainly 
highlighted more work needs to be done. And you had a level of resiliency 
spending bucketed as upside to the $44.5 billion CapEx plan. I guess how do the 
recent events impact that bucket even directionally? So how fast do you plan to 
ramp up in light of the increased urgency with the current regulatory construct 
that's out there? Thanks. 

A: Yeah. I think it's definitely an area of focus. You know, we were investing in 
resiliency prior to that resiliency 
legislation. I think we heard loud and clear at the PEGT meeting last week that we 
need to continue to move forward. We've made commitments to move forward. 
And so ultimately, while we pull down the system resiliency plan and we are 
working with outside experts taking feedback, we'11 obviously work with parties in 
the case. We plan to rapidly refile it. And I think the short of it means there's 
probably more support for incremental resiliency investments. I'll give you one 
example. You know, in the filing we proposed, continued sectionalization of our 
system, which is an important part of isolating outages, helping minimize the 
overall number. We proposed a pace of about 20 years in that program. I think 
that's a program that we need to revisit. I don't think the 20 year pace is no longer 
kind o f a pace that folks expect of us. Right. And so, if anything, I think the bias 
will be towards accelerating incremental resiliency investment as opposed to 
delaying it. 

Q: Got it. Okay. Appreciate it. I'll pass it to someone else. Thank you, guys. 

Operator: One moment for the next question. The next question comes from Steve 
Fleishman with Wolfe Research. Your line is open. 

Q: Yeah. Hi. Good morning. 

A: Good morning. 
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Q: So just - good morning. So just on the - I guess, first, a question on the 
financing plan, the comment on the equity content in the upcoming refinancing. 
Should we assume that's more like ajunior subordinated or could that be like a 
convertible? And any more color on the likely type of financing there? 

A: Good morning, Steve. It is fair to say that we're certainly looking at different 
versions of hybrids to pull in more equity content into the plan. And as I mentioned 
this morning, the other piece is just to pull forward $250 million. Again, to be 
clear, that doesn't change the overall guide from 2024 to 2030 of the $1.75 billion 
total. It's just a pull forward ofthat piece. And as you can imagine, the point there 
is to just be able to have that in place to comfortably position the balance sheet 
until we get the anticipated securitization proceeds. Currently thinking those are 
probably going to be end of year next year. 

Q: Okay. And then maybe you could just give us some color on how the rating 
agencies are reacting to this event 
and spend and your updated plan. And kind of, you know, it's going to be a little 
while before we know and seethe securitizations, so just thoughts on kind oftheir, 
you know, willingness to be patient. Sure thing. I think it's fair to say we're having 
a conversation, Steve, obviously, about both how we're thinking about the plan that 
Jason has referenced, where we're going to aggressively move forward here in 
2024 to do some critical work in the immediate sense. Longer term we're also 
talking about some initial thinking on moving forward, ideally in Ql with a 
subsequent revised system resiliency plan filing. I think that in this case, Texas has 
had a consistent construct in the state for utilities to securitize costs above the $100 
million point. Certainly that's the case here. And so sharing certainly that history 
and consistent history in the state as well in terms of all construct. So fairly fluid 
conversations as you can imagine just given how quickly we're moving on a few 
fronts, but certainly sharing all of our different activities. 

Q: Okay. Great. Thank you. 

A: Thanks, Steve. 

Operator: Our next question comes from Jeremy Tonet with JPMorgan Securities. 
Your line is open. 
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Q: Hi. Good morning. 

A: Good morning, Jeremy. I wanted to pick up on the Storm commentary. Thank 
you for the details today. Just, you know, pulling it all together, looking at your 
post hurricane action plan in the items you laid out here, how do you feel about I 
guess, how Houston Electric can respond to the next storm out there? Do you think 
you have the pieces in place now to see a better response, even if everything is not 
in place altogether? Just wondering how you guys think you stand now. 

A: Yeah. No. Thanks for the question. I you know, I do feel confident. You know, 
as I mentioned yesterday in the Senate hearing it offers no reliefto the customers 
impacted by Beryl. You know, we were moving with pace and urgency after the 
rate show to move to, you know, a fully scalable outage tracker platform that 
would offer estimated times o f restoration consistent with industry-leading 
practices, and have begun the work to overhaul our communications. That's why I 
feel confident that, you know, with the name Storm threatens the Texas Gulf Coast 
region, you know, we'11 be in a much better position to communicate before, during 
and after that storm. I think giving our customers the information they 
unfortunately lacked during during Hurricane Beryl. But it's that work that we've 
been doing in advance that I think helps on the communication front. And then 
equally it offers no reliefto the customers that experienced this pain during Beryl. 
But we had been working on bringing a lot of the innovative predictive modeling 
to target enhanced vegetation management and resiliency investments forward. 
And that's why I'm confident that as we execute on the incremental resiliency 
commitments that we've made to Governor Abbott and others, it will have a 
meaningful impact for our communities. And so, you know, the last month has 
been tough on the city ofHouston. We understand the role 
we play, but that's also why I have confidence looking forward. 

Q: Got it. Thank you for that. And then just a follow up here. You mentioned that 
60% ofthe downfall came from outside ofyour right ofways. What canyou do 
about that going forward? And also, I guess just the assets overall. 
How did the Harden assets perform during the hurricane? You know, just want to 
see what value do you think has been delivered with kind of prior, you know, 
hardening here? 

A: Yeah. You know, it's again, offers no reliefto the customers. But, you know, we 
are seeing the value of resiliency investments. We saw very minimal structural 
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damage on our transmission system substations, you know, and strategically, it 
makes sense to put the first investments in the backbone in the system from a 
resiliency standpoint. We've begun some ofthe incremental sectionalization work 
and hardening of distribution circuits, and that work saved over 150,000 outages in 
the communities that we deployed that. And so I think moving forward from a 
resiliency standpoint, it's the acceleration of that work on the distribution grid that 
will have kind ofthe most meaningful impact to minimizing outages going 
forward. You know, the key issue, though, at the end of the day was candidly, 
there was little structural damage on the system. You know, it was less well, less 
than even 0.5% of our poles failed. But what really caused the outages were, as 
you pointed out, 60% of the trees impacting our lines were outside of our right o f 
way. And candidly, we don't have any authority today to trim and manage those 
trees. We are doing the work to identify the trees that create those hazards. We are 
proactively trying to work with property owners to access that property and 
address those trees, which are safety issue obviously for the residential 
homeowner, as an example, tree could easily just as easily fall under their home as 
it could into the power line. But we don't have authority today unless granted by 
the homeowner. And so looking to work with, you know, community leaders or 
regulators, elected officials, to make sure that we can continue to work at pace to 
address this vegetation that threatens our system moving forward. 

Q: Got it. Thank you for that. 

Operator: And our next question comes from Nicholas Campanella with Barclays. 
Your line is open. 

Q: Hey. Good morning. Thanks for taking my questions this morning and 
appreciate all the detail. 

A: Good morning, Nick. 

Q: Good morning. Just wanted to follow up, you know, as we kind of contemplate 
pulling forward some of this equity into from 2025 into 2024. And then you also 
talked about doing this equity content financing as well. I know you talked about 
some kind of onetime issues in the trailing 12 month FFO to debt. Where do you 
think you kind of end at the base year just based on the current plan today? 
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A: Sure. Good morning. I think if you saw us report this morning, as you can 
imagine, some ofthose are just the differing methodologies. But from the 
standpoint and the S&P methodology, there's the assumption that these 
securitization proceeds do come through. Right. Which moves us up to well above 
the downgrade threshold, up to 12.9%. At Moody's. right, they ttreat it slightly 
differently. So takes us to that from that roughly 14% to 13.3% where we are this 
morning. I do have to emphasize, though, Nick, keep in mind that last year this is 
the same situation. This is a bit of the trough that occurs in Q2. Before we pick 
back up and we've got a onetime item that we believe in Q3 that you'll able to see 
come through further improving FFO to debt. Hard for me to be specific 
about about year-end, but just you can imagine where we are at this point is it's 
really a transitory impact here ofthe time period that will pass between now and 
the securitization proceeds. 

Q: Okay. Thanks forthat. And then I guess just you spoke about kind of doubling 
some of the labor efforts around the tree trimming. Just can you remind us, because 
you do have this 1% to 2%, I think it's an 0&M reduction forecast in the long-term 
plan. Does that need to be kind of reassessed? Can you kind of execute on that 
even net ofthese budget management increases? And just how do we kind ofthink 
about that? Does that bucket deferred? I'll leave it there. Thanks. 

A: Thanks for the question, Nick. I think, you know, we continue to see 
opportunity to drive efficiency in our 0&M practices to help support that overall 
1% to 2% reduction in 0&M. You know, we continue to highlight, as we have 
in the past, a classic example of that is the benefit of deploying smart, you know, 
the next generation of smarter meters on the gas side. So we see plenty of 
opportunity to continue to be efficient, which is, I think obviously in our 
customer's interest, but also helps free up some opportunity to accelerate in other 
areas. You know, and as I highlighted, we increased proactively our vegetation 
management over 30%last year in 2023. And we still achieve that 1% to 2% 
reduction year-over-year in 2023. You know, we'11 always make the investment 
that's needed to drive an improvement in service. But I still feel like we've got a 
number of opportunities across, you know, the full scope ofthe company's 
operations to achieve on a consolidated basis that 1 % to 2% 0&M reduction. 

Q: That's helpful. Thanks so much. 

109 



rh CenterPoint 
LJ Energy 

SOAH DOCKET NO. 473-25-11558 
PUC Docket No. 57579 

REP01-29C - Q2 2024 Script 7.30.24_FINAL 
Page 20 of 28 

Operator: And our next question comes from Durgesh Chopra with Evercore. Your 
line is open. 

Q: Hey, team. Good morning. Thank you for giving me time. Just I think, Chris, 
you mentioned 2% will increase from the securitization of the distribution 
spending. I have two questions related to that. First, the confidence level in 
$1.6 billion to $1.8 billion, I guess, where I'm getting at with that is have you 
basically taken a deep dive ofyour cost or are you still in current cost and the 
number could be significantly higher? That's one. And second, what the 
2% is over, assuming, I guess, cost recovery over a timeframe, over multiple years, 
maybe just ifyou could elaborate on that, please. Thank you. 

A: Sure thing. Happy to. Good morning, Durgesh. I think there's really two pieces 
there. I think the first is I'll hit the second one first in terms of timeframe. At this 
stage, we would be compiling the costs. The thing to keep in mind is that the 
existing construct in the state does allow for the entity to combine events that 
occur, including multiple events over a calendar year into one securitization. So 
again, we would seek to file that and ultimately assume at this case, in this 
situation end ofyear 2025 timeframe for recoveries there. As it relates to the 
overall kind of profile itself, the thing to keep in mind here is that we do already 
have a good feel of the asset base costs associated with both the [indiscerniblel 
(00:50:37) and Hurricane Beryl. The primary driver beyond that is most commonly 
the labor costs, right? The costs associated with the nearly 15,000 individuals that 
were doing work on our system. And so we do have a pretty good feel of how 
those are forecasted at this stage, which informs the disclosure this morning at the 
high end of $1.8 billion. So again, it's going to be a somewhat similar profile, just 
given the crews and the associated contracts are very similar as to 
what we saw in the situation with the [indiscerniblel (00:51:08). And we're well 
over 75% ofthose costs already. So gives us confidence to inform the profile that 
you see today. 

Q: Excellent. Thank you. Just one quick clarification, Chris. The 2% I think you 
mentioned the 2% impact on customer bills. I guess where I was going with the 
timeframe is that assumes that $1.8 billion is collected over how many years? 

A: Sure. Traditionally in the statutory requirement in Texas, it's 15 years. 

Q: Thank you. I appreciate the time. 
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A: Sure thing. 

Operator: Our next question comes from David Arcaro with Morgan Stanley. Your 
line is open. 

Q: Oh, hey, good morning. Thanks for taking my questions. 

A: Good morning, David. 

Q: You might be able to comment - good morning. Wondering ifyou might be 
able to comment on the legislative outlook from here. Curious ifthere are 
legislative initiatives that you might pursue or support. Just any ideas that 
are maybe being explored by lawmakers in the state to help improve resiliency? 

A: Yeah. I mean, a couple of the topics that have come up early on are sort of 
consistent with my previous discussion around vegetation management. Is there I 
think the question is, you know, just state of Texas, do we need to do something 
different to be able to attack these hazard trees that are outside of right of ways and 
do so in a manner that, you know, is obviously constructive with property owners. 
I think that's obviously a place to work. The other thing that's come up is sort of the 
unique aspect of the market here in Texas, the fact that we have a service 
relationship with customers but not a commercial relationship. You know, there it's 
- at the end of the day inexcusable that we don't have customer contact information 
at each address, since we have that servicerelated responsibility and, you know, 
there may be something around that as well. Clearly, yesterday there was a 
lot of feedback on mobile generation. You know, right now we want to be 
constructive with the policy objectives of the state. As I mentioned in the Senate 
hearing, we have an order by the PCT that we cannot allow a customer to go more 
than 12 hours without power in a load-shed event. Those assets are necessary to 
comply with that order. But if policymakers want to change that direction, 
obviously we will work to support the policy direction of the state. So there's a lot 
of different things being discussed now, and I think that they will come into greater 
focus as we approach the end of the year. And they obviously the start the 
legislative session next year. 

Q: Okay. That's helpful. Thanks. And maybe, Chris, just wondering ifyou might 
be able to clarify, is there a target for when you would expect to get back the FFO 
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to debt level? You would expect to get back into the target range and get above 
14%, for example [indiscerniblel 

A: Sure thing. I think. Sure, David. I think what you'll see there naturally is that 
you'll have the adjustment upward from S&P that will take place. And then 
Moody's does so upon receipt of proceeds again. So you'd be looking at 
roughly Q4 of next year in this timeframe. 

Q: Okay. Understood. Thanks so much. 

Operator: And the next question comes from Julien Dumoulin-Smith with 
Jefferies. Your line is open. 

Q: Hey, good morning, team. Thank you, guys, for the time you guys are hanging 
in there. Just maybe on the puts and takes. Obviously, you talked about some ofthe 
accelerated equity here on 2024. Just can we talk a little bit about your thoughts on 
the positive offsets here to the pressure points, whether it's additional OpEx in the 
form of these storms, you know, to the extent which realize the extent to which that 
there's any realized interest expense or ultimately just lost sales. How do you think 
about the good guys and bad guys and the offset there to maintain the outlook here 
in the very near term? 

A: Oh, sure thing, Julien. In the very near term, as you can imagine, right, there 
was a usage impact associated with the storm itself. We also had a situation where 
we were, you know, having to adjust work temporarily as it relates to the literal 
storm response and restoration. But ultimately, as we're looking through the 
remainder of the year, as you saw, we reaffirmed this morning, gives us confidence 
that we've got both two things going on. One, the ability for the mutual aid and 
other crews who joined our colleagues to really effectively work to restore 
customers quickly. But also, as I mentioned, we have been able to retain 
confidence in achieving the base CapEx plan as well. So net of the different 
factors, including interest expense, we're confident that we're still able to reaffirm 
this morning. 

Q: All right. Fair enough. And then just coming back to the Mobile Gen, I mean, 
that's been getting a certain amount of attention here. And obviously, perhaps they 
would contemplate it for slightly given circumstance. How do you think about 
developing a more refined program here to target more of these localized 
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distribution-related outages with the vegetation management issues that you've 
encountered here? And ultimately, how does this work in which you evaluate this 
or otherwise into a revised timeline on the resiliency filing here? I know that 
there's various permutations there as well. 

A: Yeah. I mean, I strongly believe we have the most comprehensive mobile gen 
program consistent with what has been asked of us by the state in its policy 
objectives. You know, legislation was passed in 2021 and there was afocus on 
load-shed events. Those are sort of larger units tied to substations. And as I 
mentioned yesterday, there's been 115 instances since that legislation started to be 
discussed where there were tight system conditions on [indiscerniblel (00:57:33) 
Those units may be utilized. We had also utilized in 2021, one ofthe medium-
sized units for storm restoration that got a significant amount of pushback. And I 
think the legislature clarified that in 2023. And as soon as we got that that 
clarification inthe fall of2023, we increased the number of small units. And 
so I'm proud that we were able to scale to 18 small units out of a total of 30. The 
other 12 we borrowed from our utility peers to be part ofthe storm response. And 
so as I said yesterday, we manage a number of different risks, whether those are 
load-shed events or storm response, we've got a portfolio o f assets to kind o f meet 
those needs. Now, obviously, as I said, ifthe policy objectives ofthe state change, 
we will change with them. But I think you know, today we are maintaining a 
diversified portfolio for the diversified set o f risks that we manage. 

A: Operator, I think we're going to have time for one more question. 

Operator: Okay. And our last question will come from Anthony Crowdell with 
Mizuho. Your line is now open. 

Q: Hey, thanks for squeezing me in. I appreciate it. Just two quick ones. I'm not 
sure if one was answered. If I look on Slide 3 and the plan and everything else. If I 
remember correctly, your system resiliency plan was between $2.2 billion and $2.7 
billion. $2.2 billion was the base case. Can what's on slide 3 be accomplished? Is 
the $2.7 billion number or that would be above the $2.7 billion number? 

A: Anthony, good morning. I would think about it within the $2.7 billion. Keep in 
mind that we provide that higher end as an articulation of the ability to accelerate 
some work. And that's really what you're seeing here is a pretty aggressive 
acceleration here in 2024 to make sure we're doing more work on the system. 
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Q: Great. And then follow up to an earlier question. You guys identified a lot of 
the outages occurred due to, I think, trees that are on your customer's property. You 
guys didn't really have any responsibility over it. I mean, does undergrounding 
become more of a solution in your service territory than maybe years past? 

A: Yeah. Thanks, Anthony. It's a great question. And I think one where there's 
certainly going to be a greater push for undergrounding and it will play probably 
an even more prominent role in our resiliency efforts going forward. But you know 
what I think is important as well as to kind of balance it. About 60% of our 
customers today receive service through underground lines. You know, it's a pretty 
penetration of undergrounding already in the system. But, you know, the point of 
weakness is those communities are often fed with overhead lines kind of at the 
feeder level. And that's where we saw the tree damage. And so I think we have to 
find a balance between undergrounding where it makes sense and where we have 
overhead lines, making sure that they are hardened and more resilient so that 
they're not the single point of failure, so to speak, from an outage standpoint. So it's 
a little bit o f an all of the above, but I would imagine that undergrounding takes an 
even greater prominence moving forward. 

Q: Great. Thanks for taking my questions. 

A: Thanks, Anthony. 

A: Great. Operator, with that, I will now conclude our Q&A for the day. 
Appreciate everyone dialing in. 

Jackie Richert - SVP, Investor Relations and Treasurer: I think with that, we'11 
conclude the call. 

Operator: This concludes CenterPoint Energy's second quarter 2024 Earnings 
Conference Call. Thank you for your participation and have a good day. 

Forward-Looking Statements: 
This document contains "forward-looking statements" within the meaning of Section 27A ofthe 
Securities Act of 1933 and Section 21E ofthe Securities Exchange Act of 1934. All statements other than 
statements of historical fact included in this document are forward-looking statements made in good faith 
by CenterPoint Energy, Inc. ("CenterPoillt Energy" or the "Company") and are intended to qualify for the 
safe harbor from liability established by the Private Securities Litigation Reform Act of 1995, including 
statements concerning CenterPoint Energy's expectations, beliefs, plans, objectives, goals, strategies, 
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future operations, events, financial position, earnings and guidance, growth, costs, prospects, capital 
investments or performance or underlying assumptions and other statements that are not historical facts. 
You should not place undue reliance on forward-looking statements. You can generally identify our 
forward-looking statements by the words "anticipate, . , believe, . , continue, . , could, . , estimate," 
"expect, ".' forecast, " "goal, 't" intend, D, .'may, objective, " "plan," "Potential," "predict," "projection," 
"should, . ,target, . , will," or other similar words. The absence ofthese words, however, does not mean 
that the statements are not forward-looking. 
Examples of forward-looking statements in this document include statements about Houston Electric's 
hurricane preparedness and response initial action plan, capital investments (including with respect to 
incremental capital opportunities, deployment ofcapital, renewables projects, and financing of such 
projects), the timing of and projections for upcoming rate cases for CenterPoint and its subsidiaries, the 
transmission and distribution system resiliency plan filed by Houston Electric with the Public Utility 
Commission of Texas, the timing and extent of CenterPoint's recovery, including with regards to the May 
2024 storm events and Hurricane Beryl, its generation transition plans and projects, projects included in 
CenterPoint's Natural Gas Innovation Plan and System Resiliency Plan, and projects included under its 
10-year capital plan, the extent of anticipated benefits of new legislation, the pending sale of 
CenterPoint's Louisiana and Mississippi natural gas LDC businesses, future earnings and guidance, 
including long-term growth rate, customer charges, operations and maintenance expense reductions, 
financing plans (including with respect to the restoration costs for the May storm events and Hurricane 
Beryl and the timing of any future equity issuances, securitization, credit metrics and parent level debt), 
the timing and anticipated benefits of our generation transition plan, including our exit from coal and our 
10-year capital plan, the Company's 2.0% Zero-Premium Exchangeable Subordinated Notes due 2029 
("ZENS") and impacts ofthe maturity of ZENS, CenterPoint's continued focus on liquidity and credit 
ratings, tax planning opportunities, future financial performance and results of operations, including with 
respect to regulatory actions and recoverability of capital investments, customer rate affordability, value 
creation, opportunities and expectations, expected customer growth, and sustainability strategy, including 
our net zero and carbon emissions reduction goals. We have based our forward-looking statements on our 
management' s beliefs and assumptions based on information currently available to our management at the 
time the statements are made. We caution you that assumptions, beliefs, expectations, intentions, and 
projections about future events may and often do vary materially from actual results. Therefore, we 
cannot assure you that actual results will not differ materially from those expressed or implied by our 
forward-looking statements. 
Some ofthe factors that could cause actual results to differ from those expressed or implied by our 
forward-looking statements include, but are not limited to, risks and uncertainties relating to: (1) 
CenterPoint's business strategies and strategic initiatives, restructurings, joint ventures and acquisitions or 
dispositions of assets or businesses, including the announced sale of our Louisiana and Mississippi natural 
gas LDC businesses, and the completed sale of Energy Systems Group, LLC, which we cannot assure you 
will have the anticipated benefits to us; (2) industrial, commercial and residential growth in CenterPoint's 
service territories and changes in market demand; (3) CenterPoint's ability to fund and invest planned 
capital, and the timely recovery of its investments; (4) financial market and general economic conditions, 
including access to debt and equity capital, inflation, interest rates and instability of banking institutions 
and their effect on sales, prices and costs; (5) disruptions to the global supply chain and volatility in 
commodity prices; (6) actions by credit rating agencies, including any potential downgrades to credit 
ratings; (7) the timing and impact of regulatory proceedings and actions and legal proceedings, including 
those related to the May 2024 storm events and Hurricane Beryl, Houston Electric's mobile generation 
and the February 2021 winter storm event; (8) legislative and regulatory actions or developments, 
including any action resulting from the May 2024 storm events and Hurricane Beryl, as well as tax and 
developments related to the environment such as global climate change, air emissions, carbon, waste 
water discharges and the handling of coal combustion residuals, among others, and CenterPoint's net zero 
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and carbon emissions reduction goals; (9) the impact of pandemics; (10) weather variations and 
CenterPoint's ability to mitigate weather impacts, including approval and timing of securitization 
issuances; (11) the impact of wildfires; (12) changes in business plans; (13) CenterPoint's ability to 
execute on its initiatives, targets and goals, including its net zero and carbon emissions reduction goals 
and operations and maintenance goals; and (14) other factors discussed in CenterPoint's Annual Report 
on Form 10-K for the fiscal year ended December 31,2023 and CenterPoint's Quarterly Report on Form 
10-Q for the quarters ended March 31,2024 and June 30,2024, including under "Risk Factors," 
"Cautionary Statements Regarding Forward-Looking Information " and " Management's Discussion and 
Analysis of Financial Condition and Results of Operations - Certain Factors Affecting Future Earnings" 
in such reports and in other filings with the Securities and Exchange Commission ("SEC") by the 
Company, which can be found at www.centerpointenergy.com on the Investor Relations page or on the 
SEC website at www.sec.gov. 
This document contains time sensitive information that is accurate as of the date hereof (unless otherwise 
specified as accurate as of another date). Some ofthe information in this document is unaudited and may 
be subject to change. We undertake no obligation to update the information presented herein except as 
required by law. Investors and others should note that we may announce material information using SEC 
filings, press releases, public conference calls, webcasts and the Investor Relations page of our website. In 
the future, we will continue to use these channels to distribute material information about the Company 
and to communicate important information about the Company, key personnel, corporate initiatives, 
regulatory updates and other matters. Information that we post on our website could be deemed material; 
therefore, we encourage investors, the media, our customers, business partners and others interested in our 
Company to review the information we post on our website. M 
Use of Non-GAAP Financial Measures 
In this document, CenterPoint Energy presents, based on income available to common shareholders, 
diluted earnings per share, and net cash provided by operating activities to total debt, net, gross margin to 
total debt, net, the following financial measures which are not generally accepted accounting principles 
("GAAP") financial measures: non-GAAP income, non-GAAP earnings per share ("non-GAAP EPS"), as 
well as non-GAAP funds from operations / non-GAAP rating agency adjusted debt (Moody's and S&P) 
("FFO/Debt") which are not generally accepted accounting principles financial measures. Generally, a 
non-GAAP financial measure is a numerical measure of a company's historical or future financial 
performance that excludes or includes amounts that are not normally excluded or included in the most 
directly comparable GAAP financial measure. 2023 non-GAAP EPS excluded and 2024 non-GAAP EPS 
guidance excludes: (a) Earnings or losses from the change in value of ZENS and related securities, and 
(b) Gain and impact, including related expenses, associated with mergers and divestitures, such as the 
divestiture of Energy Systems Group, LLC, and the Louisiana and Mississippi natural gas LDC sales. In 
providing this guidance, CenterPoint Energy does not consider the items noted above and other potential 
impacts such as changes in accounting standards, impairments or other unusual items, which could have a 
material impact on GAAP reported results for the applicable guidance period. The 2024 non-GAAP EPS 
guidance range also considers assumptions for certain significant variables that may impact earnings, such 
as customer growth and usage including normal weather, throughput, recovery of capital invested, 
effective tax rates, financing activities and related interest rates, and regulatory and judicial proceedings. 
To the extent actual results deviate from these assumptions, the 2024 non-GAAP EPS guidance range 
may not be met or the projected annual non-GAAP EPS growth rate may change. CenterPoint Energy is 
unable to present a quantitative reconciliation of forward-looking non-GAAP diluted earnings per share 
because changes in the value of ZENS and related securities, future impairments, and other unusual items 
are not estimable and are difficult to predict due to various factors outside of management's control. 
Funds from operations (Moody's) excludes from net cash provided by operating activities accounts 
receivable and unbilled revenues, net, inventory, taxes receivable, accounts payable, and other current 
assets and liabilities, and includes certain adjustments consistent with Moody's methodology, including 
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adjustments related to total lease costs (net of lease income), Series A preferred stock dividends, and 
defined benefit plan contributions (less service costs). Non-GAAP rating agency adjusted debt (Moody's) 
adds to Total Debt, net certain adjustments consistent with Moody's methodology, including Series A 
preferred stock, pension benefit obligations, and operating lease liabilities and further adjustments related 
to Winter Storm Uri debt and one time cash taxes. 
Funds from operations (S&P) excludes from gross margin O&M, taxes and other, cash interest paid and 
cash taxes paid, and includes certain adjustments consistent with S&P's methodology, including 
adjustments related to total lease costs (net of lease income), Series A preferred stock dividends, non-
recurring items, and defined benefit plan. Non-GAAP rating agency adjusted debt (S&P) adds to Total 
Debt, net certain adjustments consistent with S&P's methodology, including adjustments related to Winter 
Storm Uri related one-time cash tax. 
A reconciliation of income (loss) available to common shareholders and diluted earnings (loss) per share 
to the basis used in providing guidance, as well as a reconciliation of net cash provided by operating 
activities / total debt, net (and gross margin to total debt, net) to FFO/Debt is included in the appendix of 
CenterPoint' s slide presentation used to present its second quarter earnings information. 
Management evaluates the Company's financial performance in part based on non-GAAP income, non-
GAAP EPS and long-term FFO/Debt. Management believes that presenting these non-GAAP financial 
measures enhances an investor's understanding of CenterPoint Energy's overall financial performance by 
providing them with an additional meaningful and relevant comparison of current and anticipated future 
results across periods. The adjustments made in these non-GAAP financial measures exclude items that 
Management believes do not most accurately reflect the Company's fundamental business performance. 
These excluded items are reflected in the reconciliation tables, where applicable. CenterPoint Energy's 
non-GAAP income, non-GAAP EPS and FFO/Debt financial measures should be considered as a 
supplement to, and not as a substitute for, or superior to, income available to common shareholders, 
diluted earnings per share, net cash provided by operating activities to total debt, net and gross margin to 
total debt, net, which, respectively, are the most directly comparable GAAP financial measures. These 
non-GAAP financial measures also may be different than non-GAAP financial measures used by other 
companies. 
Net Zero Disclaimer 
Our Scope 1 emissions estimates are calculated from emissions that directly come from our operations. 
Our Scope 2 emissions estimates are calculated from emissions that indirectly come from our energy 
usage, but because Texas is in an unregulated market, our Scope 2 estimates do not take into account 
Texas electric transmission and distribution assets in the line loss calculation and exclude emissions 
related to purchased power between 2024E-2026E. Our Scope 3 emissions estimates are based on the 
total natural gas supply delivered to residential and commercial customers as reported in the U.S. Energy 
Information Administration (EIA) Form EIA-176 reports and do not take into account the emissions of 
transport customers and emissions related to upstream extraction. While we believe that we have a clear 
path towards achieving our net zero greenhouse gas emissions (Scope 1 and certain Scope 2) by 2035 
goals, our analysis and path forward required us to make a number of assumptions. These goals and 
underlying assumptions involve risks and uncertainties and are not guarantees. Should one or more of our 
underlying assumptions prove incorrect, our actual results and ability to achieve net zero Scope 1 and 
certain Scope 2 greenhouse gas emissions by 2035 could differ materially from our expectations. Certain 
of the assumptions that could impact our ability to meet our net zero Scope 1 and certain Scope 2 
greenhouse gas emissions goals include, but are not limited to: emission levels, service territory size and 
capacity needs remaining in line with Company expectations; regulatory approval of Indiana Electric's 
generation transition plan; impacts of future environmental regulations or legislation; impacts of future 
carbon pricing regulation or legislation, including a future carbon tax; price, availability and regulation of 
carbon offsets; price of fuel, such as natural gas; cost of energy generation technologies, such as wind and 
solar, natural gas and storage solutions; adoption of alternative energy by the public, including adoption 
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of electric vehicles; rate of technology innovation with regards to alternative energy resources; our ability 
to implement our modernization plans for our pipelines and facilities; the ability to complete and 
implement generation alternatives to Indiana Electric's coal generation and retirement dates of Indiana 
Electric's coal facilities by 2035; the ability to construct and/or permit new natural gas pipelines; the 
ability to procure resources needed to build at a reasonable cost, the lack of or scarcity of resources and 
labor, the lack of any project cancellations, construction delays or overruns and the ability to 
appropriately estimate costs of new generation; impact of any supply chain disruptions; changes in 
applicable standards or methodologies; and enhancement of energy efficiencies. 
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Ol 2024 Earnings Call Transcript -April 30,2024 

Operator: Good morning and welcome to CenterPoint Energy First Quarter 2024 

Earnings Conference Call with senior management. During the company's 

prepared remarks, all participants will be in a listen-only mode. There will be a 

question-and-answer session after management's remarks. [Operator Instructionsl 

I will now turn the call over to Jackie Richert, Senior Vice President of Corporate 

Planning, Investor Relations, and Treasurer. Ms. Richert, you may begin. 

Jackie Richert - SVP, Investor Relations and Treasurer 

Good morning and welcome to CenterPoint Energy's first quarter 2024 earnings 

conference call. Jason Wells, our CEO; and Chris Foster, our CFO, will discuss the 

company's first quarter results. Management will discuss certain topics that will 

contain projections and other forward-looking information and statements that are 

based on management's beliefs, assumptions and information currently available to 

management. These forward-looking statements are subject to risks or 

uncertainties. Actual results could differ materially based upon various factors as 

noted in our Form 10-Q, other SEC filings and our earnings materials. We 

undertake no obligation to revise or update publicly any forward-looking 

statement. 
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We will be discussing certain non-GAAP measures on today's call. When 

providing guidance, we use the non-GAAP EPS measure of diluted adjusted 

earnings per share on a consolidated basis, referred to as non-GAAP EPS. For 

information on our guidance methodology and a reconciliation of the non-GAAP 

measures used in providing guidance, please refer to our news release and 

presentation on our website. We will use our website to announce material 

information. This call is being recorded. Information on how to access the replay 

can be found on our website. 

Now, I'd like to turn the call over to Jason. 

Jason Wells - President, Chief Executive Officer 

Thank you, Jackie. And good morning, everyone. As many of you likely saw from 

this morning's earnings release, we were off to a strong start in 2024 despite the 

mild weather and the general trend of higher for longer interest rate environment 

our sector has experienced. This quarter is yet another illustration of why we 

believe we have one of the most tangible long-term growth plans in the industry, 

which we plan to consistently execute and thoughtfully enhance for the benefit of 

all of our stakeholders. 

On this morning's call, I'd like to address three key areas of focus before handing 

the call over to Chris to discuss our financial results in more detail. First, I'll briefly 
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summarize the strong first quarter financial results I just alluded to. Second, I'll 

touch on the details of our most recent filing at Houston Electric related to our 

resiliency investments, including the potential for incremental CapEx. And lastly, 

I'll provide an update on where we stand with respect to our regulatory calendar, 

including an overview o f our pending rate cases and an important update on the 

settlement o f our Texas Gas rate case, where we are hopeful for an eventual 

constructive outcome for our stakeholders. 

First, turning to our financial results for the first quarter. This morning, we 

announced non-GAAP EPS of $0.55 for the first quarter, which represents over a 

third of our full year non-GAAP earnings guidance at the midpoint. As a reminder, 

our full year 2024 non-GAAP EPS guidance range of $1.61 to $1.63 represents 8% 

growth at the midpoint from our 2023 actual results of $1.50 per share and reflects 

our continued focus of delivering value for our investors each and every year. 

Beyond 2024, we are reaffirming our guidance where we expect to grow non-

GAAP EPS at the mid to high end of our 6% to 8% range annually through 2030, 

as well as targeting dividend per share growth in line with earnings per share 

growth over that same period of time. Chris will provide additional details 

regarding our financial results and earnings guidance shortly. 
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Now, I'll turn to the recent announcement we made regarding Houston Electric's 

resiliency plan filing. There's been a tremendous amount of collaboration by the 

public and private sector to align our focus on grid resiliency across the State of 

Texas. I want to applaud the State for its continued support for providing 

additional tools to help improve resiliency ofthe electric grid, all ofwhich serves 

to support the continued economic growth here in Texas. 

This legislation is a recognition o f investments needed to strengthen the resiliency 

of the grid for the increasing risk of disruptive, extreme weather-related or 

security-related events, while at the same time accommodating load growth across 

Texas. Through these filings, we anticipate achieving a faster pace of investments 

to support higher levels of resiliency for our customers, while also utilizing a 

recovery mechanism that is expected to enable smoother and more efficient 

recovery of certain distribution related costs for the benefit o f our customers and 

our investors. 

Our focus on delivering a more resilient grid that serves approximately 2.8 million 

metered customers across the Greater Houston area has been underway for some 

time. The sequence of our work portfolio began with enhancing our electric 

transmission system and related substation, which comprise the backbone of our 

electric grid. This work included upgrading our transmission structures to better 
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withstand extreme winds, elevating our substations to mitigate flood risk, and 

converting our older 69 kV transmission lines to a more robust 138 kV standard. 

We will continue this work on the backbone of our system, and when the first 

three-year cycle proposed in this filing is complete in 2027, we believe we will 

have finished the vast majority of work associated with these programs. 

With that series of measures well underway, we're now complementing these 

program elements by expanding our targeted investments to improve outcomes 

closer to the customer. Our work articulated in our resiliency filing has 24 

individual resiliency measures that are focused on advancing the overall resiliency 

of our system. The three-year plan is expected to significantly improve customer 

outcomes from the most severe system events associated with extreme wind, flood, 

temperature changes and wildfires. 

Additionally, measures are being undertaken to bolster physical and cybersecurity. 

Examples of some of the solutions we'11 deploy include composite poles, trip saver 

devices and intelligent grid switching automation technology. All of these are 

proven to help the system respond more favorably in extreme conditions, resulting 

in a reduced number of sustained interruptions that our customers experience. 

In fact, we've steadily deployed similar system automation in recent years, saving 

our customers over 300 million minutes o f interruptions over the last five years. 
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With the investments included in our resiliency plan filing, we could more than 

triple that figure over the next few years. In aggregate, our filing includes a range 

of investments of approximately $2.2 billion to $2.7 billion over the three-year 

period of2025 to 2027. The high end ofour filing, if approved, would increase our 

total capital expenditures from $44.5 billion to $45 billion over our 10-year plan 

ended in 2030. 

Consistent with how we have historically incorporated incremental investment 

opportunities in our base plan, the $500 million of additional capital will be 

formally included in our capital investment plan where we believe we can 

efficiently execute, finance and recover these investments. We will also align our 

execution with the feedback and final resolution ofthe resiliency plan proceeding, 

which we anticipate will be towards the end of this year. 

While we have factored the majority ofthis resiliency investment within our 

updated CapEx and financing plans discussed last quarter, Chris will describe 

thoughts on efficiently funding the incremental $500 million of capital investment 

opportunity, including pursuing various state and federal incentives. We are 

excited to work with the Commission and other stakeholders to get feedback on a 

plan we proposed, and most importantly, executing this work to create a more 

resilient electric grid for our customers. 
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I now want to turn to an update on our broader regulatory calendar. I'll cover this 

sequentially from the dates filed. Starting with our Texas Gas rate case, where we 

have recently announced an all-party settlement. Although this settlement is still 

subject to Railroad Commission approval, we believe the settlement agreement 

reached with parties is a constructive outcome for our customers and all other 

stakeholders. In its current form, pending approval, the case will result in an annual 

revenue requirement increase o f approximately $5 million, which results in an 

average increase of well under one-tenth o f 1 % for our Houston area residential 

customers. This very modest customer bill increase is a great illustration ofthe 

power o f organic growth, coupled with our continued focus on reducing 0&M 

across our businesses. 

The Texas Gas rate case filing included nearly $500 million of new capital 

investments and an increase to its authorized cost of capital, that I'll briefly touch 

on in a moment, all while resulting in a very modest increase for our customers. 

Since the last rate case, we have invested atotal of $1.4 billion in CapEx to 

continue to improve system safety and reliability for our customers. These 

investments have translated to more than 1,800 miles o f pipe replacement and 

more than 300,000 advance meter upgrades, all helping to modernize our gas 

network. 
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As I just mentioned, our $5 million settled revenue requirement proposal includes 

an increase to our authorized capital structure and return on equity. The proposed 

settlement includes an authorized equity ratio of approximately 61% and an 

authorized return on equity of 9.8% across our entire Texas Gas jurisdiction. In 

comparison, we are currently authorized on average for a 55.5% equity layer and a 

9.64% return on equity across the four historic divisions. Increasing both our 

authorized equity ratio and our authorized return on equity is vital to the Texas Gas 

business, as well as our other regulated businesses as we continue to compete for 

capital to make critical investments for our customers. 

In addition to the minimal impact to our customer bills, the settlement combines 

our four historic Texas Gas jurisdictions into one jurisdiction for future capital 

recovery mechanisms, which will benefit all stakeholders through reduced 

administrative burden and the ability to spread future investments over a broader 

growing customer base. We appreciate the effort ofvarious parties involved in the 

rate case to this point and expect Railroad Commission consideration of the 

settlement this summer. 

Moving to the filed Minnesota gas rate case. As a reminder, we filed our rate case 

on November 1 o f last year. We requested revenue increase o f approximately $85 

million and $52 million for 2024 and 2025, respectively. As discussed on the last 
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call, the interim rates for 2024 were approved in mid-December and went into 

effect on January 1 of this year. The Commission will consider interim rates for 

2025 toward the end of this year, depending on how far along we are in the case. 

At this stage, we anticipate hearings to occur in the middle of December this year. 

Ahead ofthose hearings, we intend to engage parties to the case in settlement 

discussions. As you may recall, we have settled our previous three rate cases in our 

Minnesota gas jurisdiction. 

Now, turning to the Indiana electric rate case, which we filed in December of last 

year with a requested revenue requirement of $190 million. As we've discussed 

previously, much of this revenue requirement increase is associated with our 

investments in connection with our electric generation transition plan as we move 

away from coal to more efficient and cost-effective fuel types such as renewables 

and natural gas. We have slightly delayed the start ofthe hearings in this case to 

determine if a settlement is possible with parties. Absent a settlement, we would 

expect a final decision in this case in the fourth quarter of this year. 

And finally, I'll touch on our largest jurisdiction, Houston Electric. As many ofyou 

saw, we have filed our rate case last month with our requested revenue requirement 

increase of2.6%, which is approximately $60 million. This revenue requirement 

increase results in a relatively nominal residential customer charge increase of 
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about $1.25 per month or less than 1%. This revenue requirement increase is 

premised on a filing seeking an authorized equity ratio of approximately 45% and 

an authorized return on equity of 10.4%. As a reminder, we've been funding the 

Houston Electric business with a 45% equity ratio, as we believe this is the 

minimum amount of equity with which this business should be capitalized even 

though we are currently authorized at 42.5%. 

The modest revenue requirement request truly exemplifies the strong advantage we 

have here at CenterPoint, as it's driven by, one, our relentless focus on reducing 

0&M 1% to 2% per year on average; two, prior securitization charges rolling off 

the bill in October of this year; and three, the nearly unparalleled growth that 

Houston Electric and surrounding areas experience each and every year. To put 

these combined factors into perspective, since our last rate case in 2019, Houston 

Electric's rate base has nearly doubled, while the average residential charges were 

nearly the same amount at the beginning of 2024 as they were all the way back in 

2014. 

As a management team, we are acutely aware of the advantage we have to serve a 

growing economy like Houston, but we also understand the tremendous 

responsibility that accompanies it. We are tasked with serving and supporting the 

dynamic growth ofHouston's vibrant and diverse population. One recent tangible 
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example ofHouston's continued expansion can be seen from the nearly $6 billion 

in Department of Energy grants awarded a little over a month ago. Nearly one-

third of these grants were awarded for projects in the Greater Houston area. If 

completed, we believe these projects associated with these grants could contribute 

well over 500 megawatts alone in new load in the Houston Electric service 

territory. And this is just one ofmany examples ofthe explosive load growth 

potential in this region. We look forward to working with our stakeholders as we 

continue to support this incredible growth story here in Houston. 

Before moving on, I want to briefly mention that we have one other rate case that 

we will be filing in 2024 related to our Ohio Gas business. We anticipate filing this 

rate case in August of this year, and we'11 provide more details as we get closer to 

the filing. We look forward to continuing to work with all of our stakeholders to 

reach constructive resolutions to all of our rate cases. We believe we are well-

positioned in all o f our filings as we've made prudent investments on behalf o f our 

customers and have made concerted efforts to reduce controllable 0&M for the 

benefit ofthe communities we serve. 

Those are all of my updates for now. With a strong start here in 2024, we have laid 

the foundation to once again meet or exceed expectations for the benefit of all of 

our stakeholders. I'm proud ofthe early milestones already achieved in 2024 and 
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look forward to being able to provide progress on our cases and how the resiliency 

plan filing and other opportunities may influence incremental investments in the 

future. 

I am confident in our path forward and our ability to continue as we reaffirm our 

commitment to our proven strategy and to our non-GAAP EPS guidance target 

range of 8% in 2024 and at the mid- to high-end of our 6% to 8% non-GAAP EPS 

guidance target range annually from 2025 through 2030. And as we've mentioned 

in recent quarters, we'11 be prepared to update a new 10-year plan through an 

Analyst Day following the conclusion of our rate cases next year. 

With that, I'll hand it over to Chris for his financial updates. 

Christopher A. Foster - Executive Vice President & Chief Financial Officer, 

CenterPoint Energy, Inc. 

Thanks, Jason. Today, I'd like to cover three areas of focus. First, the details o f our 

strong first quarter financial results. Second, I'll touch on our capital deployment 

progress this quarter and the potential for incremental capital related to Houston 

Electric system resiliency plan filing. And finally, I'll provide an update on where 

we stand with respect to our current financing plan and credit metrics. 

Let's start with the financial results shown on slide 6. As Jason highlighted earlier, 

the first quarter o f 2024 was yet another strong quarter o f financial performance 
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here at CenterPoint. On a GAAP EPS basis, we reported $0.55 for the first quarter 

of 2024. On a non-GAAP basis, we also reported $0.55 for the first quarter of 2024 

compared to $0.50 in the first quarter of 2023. With these first quarter results, we 

have now earned over a third o f our full year 2024 non-GAAP earnings guidance 

at the midpoint. 

Diving into more detail of the earnings drivers for the quarter, growth and rate 

recovery contributed $0.09, which is primarily driven by the ongoing recovery 

from various interim mechanisms for which customer rates were updated last year. 

In addition to those capital recovery mechanisms, interim rates in our Minnesota 

Gas business went into effect on January 1 of this year. These rates reflect a 

revenue requirement increase o f approximately $69 million, which, when 

combined with our requested 2025 revenue increase, represent an approximately 

5% average bill increase over the next two years. 

In addition, we continue to see strong organic growth in the Houston area, 

extending the long-term trend o f 1 % to 2% average annual customer growth, which 

continues to benefit both customers and investors. A great illustration ofthis 

continued growth can be found in the impressive job creation we've observed in 

Houston over the last. According to the US Department of Labor, the Houston 

metro area added the second most jobs inthe entire US from February of last year 
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to February 2024. Weather and usage were $0.02 favorable when compared to the 

same quarter of2023. And despite the mild weather, the $0.02 favorable variance 

was largely driven by more favorable weather when compared to an extremely 

mild Q1 o f 2023. 

Partially offsetting the favorable items from rate recovery in usage were increases 

in O&M and interest expense. O&M was $0.02 unfavorable for the first quarter. 

This unfavorable variance was driven by additional work pulled forward in the first 

quarter ofthis year, as well as storm response recovery efforts. However, we 

remain on track to achieve our target of reducing 0&M 1% to 2% per year on 

average through 2030. Interest expense was $0.04 unfavorable, primarily driven by 

the new debt issuances in the first quarter of last year at a higher relative cost o f 

debt. However, the impact of this increase was partially offset by the redemption of 

all outstanding shares of the Series A preferred for $800 million last September, 

which eliminated the approximately $12 million quarterly dividend. I'll discuss our 

long-term financing plan and balance sheet in greater detail later. 

Next, I'll touch on our capital execution thus far in 2024 and the state of our 10-

year capital plan target, which you can see here on slide 7. In short, we are right on 

plan. The first quarter o f 2024 represented yet another quarter of solid capital 

investment execution as we invested $800 million for the benefit o f our customers 
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and communities. This represents a little over 20% of our 2024 capital expenditure 

target of $3.7 billion. 

Our approach to incorporating customer driven capital has resulted in a capital 

investment plan of $44.5 billion, and potentially more, which represents an 

increase of over 10% since our 2021 Analyst Day. This increased capital plan is 

expected to drive a nearly 10% rate base CAGR through 2030, which supports 

strong earnings growth for the remainder of the decade. 

We continue to estimate our growth in customer delivery charges at Houston 

Electric to be equal to or less than historical inflation rate at 2% through 2030 with 

this capital investment profile. We have confidence in our ability to achieve this 

given the size ofHouston Electric's customer base and the underlying tremendous 

organic growth, securitization charges that are rolling off the bill later this year, 

and our plan to reduce 0&M, as I referenced. 

In addition to enhancing the customer experience through our capital investments, 

we remain focused on affordability, both from an 0&M and ongoing targeted 

capital perspective. A great illustration as to why we are confident that we can 

continue to prudently invest while keeping customer charges modest can be found 

by looking at our utility delivery charge increases over the last 10 years. Since 

2014, Houston Electric's average monthly delivery charges have stayed essentially 
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flat. That's a truly remarkable outcome for our customers. And as Jason mentioned, 

our capital has potential for further incremental revisions driven by our resiliency 

filing in Texas. 

The system resiliency plan filing could drive incremental customer driven 

opportunities o f up to $500 million at the high end range of our proposed 

investment. And I want to reiterate that over the past couple of years, we have been 

increasing our capital investment plan through 2030 as we identify incremental 

investment opportunities that we believe we can efficiently execute, finance and 

recover. 

Let's spend a moment on the potential for funding the incremental resiliency 

investment opportunities of approximately $500 million which Jason mentioned. 

We are applying for various federal dollars through multiple avenues and have 

already applied for $100 million of grant applications through the Department of 

Energy Grid Resilience and Innovation Partnerships funding opportunity, and that 

was submitted a little over a week ago. These funds, if approved, would primarily 

assist in providing a lower cost of borrowing for our resiliency initiatives around 

distribution circuit rebuild and substation resiliency innovations. In addition, we 

will also seek other efficient funding opportunities through federal and state 

matching programs such as the DOE Loan Guarantee Program. 
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CenterPoint has three separate loan applications working through the process in 

various stages for over $2 billion in aggregate. While these are loan dollars, not 

grant dollars, the relative cost savings versus traditional debt can be substantial, 

around 100 basis points, representing meaningful savings for customers. As Jason 

alluded to, we are actively pursuing these avenues of funding as we believe these 

are incredibly valuable initiatives for customers. To the extent that we are not 

successful, our consistent growth capital investment rule of thumb holds, which is 

funding in line with our consolidated capital structure. 

Finally, to highlight the balance sheet and credit strength, as ofthe end ofthe first 

quarter, our calculated FFO to debt is 14.6%, based on our calculation aligning 

with Moody's methodology as shown on slide 20. On a full year 2024 basis, we 

still anticipate delivering on 100 to 150 basis point cushion we continue to 

emphasize when applying Moody's methodology. 

As you can see on the slide, we've also included S&P's calculation on the slide this 

quarter and we'11 continue to do so going forward. As the computations illustrate, 

we've adjusted our calculations for onetime items, mainly driven by Winter Storm 

Uri. We have had two years of onetime items related to the over $1 billion of 

extraordinary gas costs associated with that storm. 

135 



rh CenterPoint 
LJ Energy 

SOAH DOCKET NO. 473-25-11558 
PUC Docket No. 57579 

REP01-29D - Ql 2024 Script 4.30.24 
Page 18 of 41 

We don't believe that this debt nor the eventual receipt of the proceeds and 

associated taxes were indicative ofthe fundamental credit health ofthe company, 

and adjusted accordingly. For comparative purposes, you can see on the slides that 

we put our calculated 14% in the middle of the 18.5% FFO to debt that Moody's 

derived and the 11.2% calculation that S&P derived. To be clear, we see no need to 

change our current financing plan we shared with our rating agencies earlier this 

year to improve the outlook from S&P on our credit metrics. 

In addition, we've made good progress against the modest $250 million at the 

market or ATM equity program year to date. We have completed approximately 

75% of our equity sale through today, leaving only around an expected $60 million 

of equity remaining to be issued this year. As a reminder, we continue to have 

slightly elevated parent debt to total debt as we are continuing to carry over $400 

million of debt at the parent to support what we believe is the proper capitalization 

of the CEHE and CERC operating companies through rate cases. We plan to 

continue to carry that through the CEHE rate case, supporting its approximately 

45% equity layer today. 

On the solid footing of a strong first quarter, we continue to reaffirm our non-

GAAP EPS target of 8% this year and the mid- to high-end of 6% to 8% annually 

thereafter through 2030. This growth is supported by differentiating factors that we 
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enjoy, including consistent customer organic growth, which has averaged 2% per 

year over the last 30 years in the Houston area; Texas's pro-business environment, 

which continues to attract new investment, especially in the Gulf Coast region; and 

lastly, our relentless focus on 0&M discipline. We believe these factors will allow 

us to sustainably grow for years to come. 

The last thing I want to mention is that we are making good progress related to the 

sale o f our Louisiana and Mississippi Gas LDCs. We, along with the buyer, have 

now made all required regulatory filings, including filings with the Louisiana and 

Mississippi Public Service Commissions, and we look forward to working 

constructively with the Commission to facilitate the approval proceeding. We still 

anticipate closing the sale late first quarter 2025 and it is anticipated to result in 

after tax cash proceeds of approximately $1 billion, which equates to an earnings 

multiple of nearly 32 times 2023 earnings. This would be in terrific outcome for all 

stakeholders. 

With that, I'll now turn the call back over to Jason. 

Jason Wells - President, Chief Executive Officer 

Thank you, Chris. I look forward to continuing not only to execute on what I 

believe to be one of the most tangible long-term growth plans in the industry, but 
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also enhancing it for the benefit of all of our stakeholders, in both the near and long 

term. 

Jackie Richert - SVP, Investor Relations and Treasurer 

Thank you, Jason. Operator, we're now ready for Q&A. 

Operator: Thank you. At this time, we will begin taking questions. [Operator 

Instructionsl And the first question will come from Shar Pourreza with 

Guggenheim Partners. Your line is open. 

OUESTION & ANSWER SECTION 

Q. Hi. Good morning, team. It's actually Constantine on for Shar. Congrats on a 

great quarter. 

A. Thanks, Constantine. Good morning. 

Q. Good morning. Appreciate the updates on the call today, especially with the 

resiliency filing, and I see that it was largely embedded in the 4Q update. But as 

we think about the $500 million upside, just how are you thinking about in terms 

o f accretion versus the 10% rate base growth and maybe any specific threshold 

there on the incremental updates and CapEx? And how are you kind of planning to 

announce any kind o f financing optimization there? 

A. Yeah. Thanks, Constantine. Pretty comprehensive question there. Let me kind 

of start at the highest level, and I think there's three main points to this CapEx 
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update. The first is, we've got a great base plan, 10% rate base growth through the 

end ofthe decade. The second point I'd make is, we've been spending significantly 

on resiliency because it's the right thing to do for our customers. And case in point, 

we've increased our CapEx plans over 10% since our 2021 Analyst Day. That was 

largely to support increased resiliency efforts. And so, this is, again, spend that has 

been already incorporated in this plan. 

And then, importantly, I do think, third, we have a significant amount of 

opportunities in front o f us. Those take the form o f continued resiliency 

investment, particularly on the distribution side. One of the things that I'm 

probably most excited about is the industrial electrification opportunity that we 

have here, particularly in the Greater Houston area. Just as one quick example, 

there's about 10 gigawatts of hydrogen production in development to come online 

before 2030. That hydrogen production requires significant increases in electric 

transmission capacity, substation capacity. Also carries with it, significant jobs, 

which will help continue to drive residential load growth. 

And on a gas side ofthings, we continue to see significant opportunities for 

incremental CapEx, particularly around maybe local gas transmission, pipeline 

capacity in the Greater Houston area. We're one of the few gas LDCs in the 

country that don't have localized gas transmission capacity and I think it can help 
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our customers help mitigate the cost in severe weather events. And so, the short of 

it is, we've got a great base plan, we've been spending on resiliency, and we have 

significant increases in CapEx still in front o f us. 

In terms o f being accretive to the plan, we wouldn't spend it if it wasn't the right 

thing to do for customers, wasn't the right thing to do for shareholders, for all of 

our stakeholders. I think we've developed a track record of executing upon that. In 

terms of financing, maybe I'll turn it over to Chris to share some thoughts about 

funding any incremental CapEx from this point forward. 

A. Sure. Happy to hit it. And morning, Constantine. I think ifyou look at the larger 

incremental potential CapEx that Jason was just referencing, you should think 

about it as just the prior approach that we've referenced, which is continuing to 

incorporate that in our capital plan as we can execute it, finance it and recover it. 

And the way in which we would do it would largely be to fund it in line with our 

enterprise cash structure. 

As you look specifically at the roughly $500 million opportunity we referenced 

this morning around the resiliency filing, we did reference that we're going to go 

after some potential both federal and state base loan and cost matching programs. 

But to the extent that we're not successful on those, again, the simple way to think 

about it is we'd be funding in line with the enterprise capital structure. 
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Q. [indiscerniblel Appreciate that. And maybe a quick follow-up on that. You kind 

of highlighted the path on credit metrics, and how are you thinking about options 

of refinancing needs on both floating rate exposure and kind of near-term 

maturities? And is there any optimization opportunities there with convertibles, 

hybrids or any of these kind o f federal loan programs to supplement? 

A. Sure. Happy to touch on it. And I have to say, we're pleased with where we are 

today. So, as reported, 14.6% in terms of FFO to debt based on the Moody's calc 

and consistently are seeing as we go forward a good trajectory both on the Moody's 

and S&P calculations. As we think about the different financing alternatives, it is 

certainly the case that we are already pursuing some DOE loan program dollars to 

the tune ofjust over $2 billion already. So, those have already been filed. Really, 

that's just a cheaper alternative for better financing cost for customers. 

As we look at the financing plan throughout the year, certainly we've got a few 

maturities here that are coming up. We've hedged against a portion of the current 

offering that's probably closer here in front of us at the parent level. And then, as 

you look at hybrid alternatives, I think you referenced there, that's certainly 

something that we're evaluating. You should assume we kind of like the profile 

there, but we are looking really at a couple of alternatives, both for some tax 

alternatives this year and some hybrid opportunities ifthey make sense. And it's 
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just my way of saying, Constantine, that we're always going to be pursuing the 

most efficient financing we can as we go forward. 

Q. Okay. So, everything's on the table. And just a quick one on Jason's comments 

around demand growth that you mentioned and cost shift has kind of become more 

of a prominent issue with the inflection in load that we are seeing. Do you see any 

issues in Texas or even Indiana where you would need to adjust kind of cost 

allocation? And would those be addressed in the current rate case process or any 

kind of separate proceedings? 

A. Hey, Constantine, I think it's a great question. Probably less kind of an issue 

directly in the service territories that we serve, largely because the growth that 

we're seeing both the potential for it up in Southwest Indiana as well as here in the 

Greater Houston area is really driven by industrial load growth that comes with 

significantjobs. 

Much of the discussion over the last couple of quarters has been around data 

centers, AI growth. That's some ofthe toughest electric load growth to serve, right? 

Low margin, doesn't necessarily come with the jobs. And so, it goes back to your 

point sort of pressure more largely on cost allocation. I think here, again, where I 

think it's a clear differentiator for CenterPoint, we serve load that is not only 

growing from a residential standpoint and industrial standpoint, but it keeps that 
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cost allocation issue sort o f less impactful than maybe some of the peers that have 

data center growth really driving their electric sales. 

A. Thanks. That's really helpful. Really appreciate the question today. 

Operator: One moment for the next question. The next question will come from 

James Thalacker with BMO Capital Markets. Your line is open. 

Q. Good morning, guys. Thanks for the time. 

A. Hey. Good morning. 

Q. I just wanted to follow up on Constantine's question on the system resiliency 

filing. The planned $2.2 billion to $2.7 billion, which I think is roughly almost 

double the $1.3 billion you've been planning the last couple ofyears. But if I heard 

you correctly, the $500 million o f incremental capital is kind o f in line with the 

higher end ofthe filing. So, ifwe kind ofrun this forward, ifthe QPC ultimately 

decides to approve a spending that say near the bottom or even below the range, 

could you talk a little bit about where you see other investment opportunities and 

how would this change your financing plan if at all? 

A. Yeah. Maybe a couple of quick points on that, Jim. So, the $2.2 billion, the low 

end ofthe range is consistent with our $44.5 billion. The upper end ofthe 

resiliency filing, that incremental $500 million would put us to $45 billion overall 

through 2030. 
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Look, I think that there is pretty strong alignment across the state here in Texas 

around investments to keep the grid resilient and can help the economic growth 

that we're experiencing in Texas. I also think what's important part of this filing 

and what is maybe different than some of the historical resiliency spend is, as part 

of the filing we have to prove the benefits of the incremental resiliency mitigation 

measures exceed the cost. So, part ofthis filing really demonstrates that on a net 

basis this is still in the customer's best interest for us to make these investments. 

And so, I feel like there's going to be strong support for our filing and the other 

filings ofthe transmission distribution utilities. 

That being said, to your point, ifthere is concern around the proposed mitigation 

measures that we have in our filing, as a quick reminder, this is about 15% o f our 

total CapEx plan. And as I alluded to in my answer to Constantine, I think we have 

plenty of incremental CapEx opportunities outside of this, whether they be on the 

gas side ofthe business. I talked about local transmission pipeline there, potential 

to accelerate our next generation smart meter deployment. And then, on the electric 

side, I cannot reiterate enough the opportunity with this exponential load growth 

driven by industrial electrification and electrification of commercial fleets. So, I 

think that there an abundant set o f opportunities of incremental CapEx. And I don't 

know, Chris, if you want to continue to reinforce thoughts on the financing plan. 
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A.And sure. Just to build on that, again, as we look at the base plan, at the low end 

of the resiliency filing, that would just support the $44.5 billion with the ongoing 

very modest ATM program that we've got through 2030. And again, as we look 

beyond that for some of these incremental opportunities, it really would be funding 

in line with the existing cap structure. 

Q. Got it. Great. Thank you so much for the update, guys. 

Operator: One moment for the next question. The next question will come from 

Steve Fleishman with Wolfe Research. Your line is open. 

Q. Yeah. Hi. Good morning. Thanks. Just on the Indiana update that you 

mentioned on the settlement or got delayed in the hearing, just maybe a little more 

color on how long it's delayed and just likelihood of an agreement. 

A. Good morning, Steve. Thanks for the question. We pushed the start ofthe 

hearings by a day as we continue to explore the potential here for settlement. It's 

hard to handicap kind of expectations. I think we're working hard with stakeholders 

to find what we believe would be a constructive path forward. As a quick reminder 

in this case, a lot of the CapEx that's included in the electric filing has been in front 

of the IREC and our stakeholders in previous forums, whether that's the cost of the 

coal transition or the transmission and distribution investments that we are making 

to improve reliability and resiliency in that area. And so, a lot ofthe issues ofthe 
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case have kind of been seen by stakeholders in a number o f different forums. And 

so, we continue to try to work constructively towards a settlement and we'11 update 

as we have more information. 

Q. Okay. Great. And then, just on the kind of S&P negative outlook, I just want to 

clarify, I mean, I think these things usually take like a year or so to go through. But 

just, your intention is just these metrics will get better just as the Uri impact goes 

away and that should be sufficient to meet the targets there, is that how to think 

about it? 

A. Good morning, Steve. That's accurate. Really, what S&P was looking at was the 

path, right, as they evaluated and arrived at that outcome. Our general assumption 

is that roughly yearlong period, and as we look at the plan going forward, as we 

look over the next few years, you'll see naturally that Uri impact roll off and we'11 

see ourselves really as we see even just in 2024 looking at the year, you're going to 

see us at Moody's continuing to target that 100 to 250 basis point cushion. That 

won't change. And additionally, you're going to see it grow into a greater cushion 

at S&P as we walk into the subsequent years. So, comfortable with the base 

financial plan and what it informs for the years ahead. 

A. I think, Steve, if I could add to that, obviously, as Chris said, we're comfortable. 

But I think it's important to highlight the core difference in methodology here 
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because it is transitory in nature. The way that - the issue at hand is we've received 

securitization proceeds from Winter Storm Uri, significant cash inflow, we have to 

pay taxes on that cash outflow. S&P's methodology excludes that significant 

inflow, but includes the associated cash outflow, right? That's sort of a transitory 

effect. And as Chris said, as we look forward, we feel comfortable about the 

trajectory that we're on. And so, just a very sort of idiosyncratic impact from their 

calculation. 

Q. Okay. And then, last question, just on Texas. And I know you kind of answered 

this, the hydrogen hub sounds exciting, that just feels like that just takes time. But 

there's just so many other dynamic economic things, whether it's data centers or 

other industrial, could you just give maybe a little more flavor of kind of 

CenterPoint's ability to get to opportunity set related to the growth in Texas? 

A. Yeah. Thanks, Steve. What I would say is I don't think you can find a more 

dynamic setting anywhere in the country, particularly on electric sales growth, than 

you can here. Residential load growth continues to be best in class, right? We 

continue to see the industrial load growth that I mentioned, transportation, electric 

load growth. And I think that's really reflective in our sales numbers for the first 

quarter. On a quarter-over-quarter basis, when you adjust for weather, sales are up 
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8% over first quarter last year, driven by strong residential, commercial and large 

industrial growth. 

Electrification, one our nation's largest ports here in Houston, we continue to see 

incremental growth in the petrochem complex. We're becoming one of the 

dominant areas in the country for life sciences. And so, what I would say is 

basically the growth that you see at any one sector, including data centers around 

the country, we see it in all of the sectors here in the Greater Houston area. And so, 

I see it showing up in the numbers this quarter. I see it driving continued growth, at 

least through the remainder ofthe decade, if not well beyond. 

Q. Okay. Thank you. 

Operator: One moment for the next question. The next question comes from Nick 

Campanella with Barclays. Your line is open. 

Q. Hey, good morning. Thanks for taking my questions. A lot of things have been 

answered, but I guess just onyour comment about kind ofpursuing state and 

federal incentives for this plan. It sounds like some of this is grants, but some of it' s 

also DOE loans. But canyou just kind oftalk, I think, it's very helpful from a 

financing benefit and from a customer affordability benefit, but how do we kind of 

think about the contribution from EPS ifyou were to kind of pursue state programs 

rather than kind of traditional financing? 
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A. Hi, Nick. Good morning. I think about it, just to be clear, very small, right? 

We're really talking about a component here where we're looking at the federal 

programs from a loan standpoint, as you mentioned, as well as the specificity that 

we provided around the grid program that's there, which has already been filed. 

We've also got some Texas Department ofEnergy - excuse me, emergency 

management funds that we've also asked for on the state level. Those would be in 

the form of grants. Again, just a situation where we can get better outcomes in total 

for customers. 

I don't know, Jason, if you want to give kind of color on high level how it informs 

the EPS guide. 

A. Yeah. Thanks, Chris. What we've consistently said, Nick, is that we'11 come 

back after these rate cases next year and provide new 10-year plan well into the 

mid-2030s, kind o f reflecting our continued confidence in long-term growth. What 

I want to highlight though are, there's been a handful ofthings that we've been able 

to accomplish since we rolled out that guidance, that long-term EPS guidance, 

which is again 8% growth here in 2024, and then the mid- to high-end of the 6% to 

8% range through 2030. 

And what I would say is, we certainly have more tailwinds than we have 

headwinds. From a tailwind standpoint, we had some success in the legislative 

149 



rh CenterPoint 
LJ Energy 

SOAH DOCKET NO. 473-25-11558 
PUC Docket No. 57579 

REP01-29D - Ql 2024 Script 4.30.24 
Page 32 of 41 

session, helping reduce some regulatory lag in key jurisdictions. As I mentioned 

previously, we've increased CapEx since we've issued that guidance by more than 

10%. 

The third thing I'd point to is, last quarter when we announced the sale of 

Louisiana, Mississippi and the recycling ofthat capital, that's moving what is 

nearly $800 million of rate base and $1 billion of CapEx into jurisdictions that earn 

a higher return. I'd be remiss to say that, obviously, interest rates are a little higher 

and we've announced a modest equity program. But suffice it to say, the tailwinds 

here exceed the headwinds. And as we get to the other side of these rate cases, 

we'11 be in a better position to give kind of a long-term comprehensive update to 

the earnings guidance for the company. 

Q. That's great. And I guess just kind of a follow-up on high grading the plan here, 

you mentioned in your prepared remarks the higher for longer interest rate 

environment. And expectations, I think, across the market have certainly changed 

from January to today on the trajectory of rates. Canyoujust kind of remind us on 

- not necessarily what you're assuming ifyou don't want to comment, but just how 

the plan is kind of provisioned into the back half of this year and then going 

forward, if we do kind of continue to be higher for longer here? 
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Q. That's great. And I guess just kind of a follow-up on high grading the plan here, 

you mentioned in your prepared remarks the higher for longer interest rate 

environment. And expectations, I think, across the market have certainly changed 

from January to today on the trajectory of rates. Canyoujust kind of remind us on 

- not necessarily what you're assuming ifyou don't want to comment, but just how 

the plan is kind of provisioned into the back half of this year and then going 

forward, if we do kind of continue to be higher for longer here? 

A. Sure thing, Nick. And I'll just say, as we are building the plan heading into 

2023, I don't know that any of it's really could have perfectly predicted the impact 

there. But I think you saw the company execute well and overcome that pressure. 

As we look into 2024, walking into the year, we definitely plan conservatively 

there. And it's hard for me to be too specific, but just know that as you look across 

our plan, I hope that you've seen we're consistently bringing forward conservatism 

so that there are no surprises in the end. I think it's the same thing on our capital 

programs, right? As we've folded in CapEx over time, we're making sure we're 

doing so conservatively as we see opportunity to execute it, to finance it and 

recover it. So, it really holds on the same side in terms of higher for longer. We 

walked in this year assuming this was going to be the case. 
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Q. That's really helpful. Thank you. 

A. Thank you. 

Operator: One moment for the next question. The next question comes from 

Jeremy Tonet with JPMorgan Securities. Your line is open. 

Q. Hi. Good morning. 

A. Good morning, Jeremy. 

Q. Just wondering, going back to the SRP here, if you could frame overall wildfire 

mitigation needs relative to the $140 million in the SRP filing, and looking more 

broadly, how might SRP capital composition evolve over time from this first 

application, and what does the SRP investment runway look like at this point? 

A. Yeah. I know. Thanks for the comprehensive question. Look, from a wildfire 

standpoint, as you highlighted, $140 millionl isn't a significant driver available of 

$2.2 billion to $2.7 billion plan. I think it's important to understand why 60% of 

our system is currently underground. And Jeremy, as I know you know, we have 

high relative humidity here. So, all things being equal, we have significantly lower 

wildfire risk than our peers. That being said, obviously, we haven't sat on our 

hands. We've been addressing this risk with changes in operations, shut it off, 

automatic closers, enhanced inspections during periods of higher wildfire risk. But 

this plan basically addresses about 1% of overhead miles that are in higher fire risk 
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areas. And so, this is probably under the current set of conditions sufficient to 

mitigate our wildfire risk. 

Now, obviously, we're going to continue to look at weather patterns, drought 

patterns, to see how that evolves over time. But I don't really see the wildfire 

mitigation being a significant long-term driver of CapEx. Where I do see further 

opportunity beyond this plan is really on the distribution side. As I said in my 

prepared remarks, we have been really focused on hardening the backbone of our 

system, the electric transmission and the substation flood control efforts. We will 

largely be through those programs by the end ofthis first cycle. And so, the real 

opportunity as I mentioned is on the distribution side going forward, and really 

creating kind of a more resilient, reliable overhead electric system for our 

customers. 

So, more to come on that front. We're happy to make this first filing and I see the 

opportunity for continued CapEx growth as we make subsequent filings in the 

future. 

Q. Got it. Makes sense. Ifthere's one thing we know, it's that Houston is humid. I'll 

leave it there. Thank you 

A. Operator, I think we have time for one more question, please. 
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Operator: Okay. One moment. And the last question will come from Durgesh 

Chopra with Evercore. Your line is open. 

Q. Hey. Thanks for giving me time. I appreciate it. I'll ask two very quick 

questions and I'll ask them together. Just first, can you help us sort of pen out a 

timeline for the resiliency plan approval, what to look for there? And then second, 

Jason, in your comments, you mentioned regulatory lag as a tailwind opportunity. 

Can you just quickly remind us what your regulated ROEs are as ofthe end ofthe 

first quarter? Thank you. 

A. Yeah. Thanks, Durgesh, for the questions. On the first side, the timeline for 

approval of the resiliency plan, I think the legislation call for about a six-month 

approval period. What I will say is, this is a first of its kind legislation. So, we'11 

have to kind of get in the middle o f it. I'm sure there'11 be a number o f parties sort 

of intervening, but I would look towards the tail end o f this year, calendar year, to 

get a final decision on the resiliency plan that we file. 

On the question on regulatory lag, we've historically seen, particularly here in the 

Texas business, about 150 basis points on average regulatory lag. And what I 

would say is we sort of meaningfully reduced that amount. But it's an odd time to 

really be calculating kind of what regulatory lag is at the end of the first quarter 

just because we're in the middle of our rate case filing. And as a result, we don't 

154 



rh CenterPoint 
LJ Energy 

SOAH DOCKET NO. 473-25-11558 
PUC Docket No. 57579 

REP01-29D - Ql 2024 Script 4.30.24 
Page 37 of 41 

have access to the full complement of capital recovery mechanisms that we will 

have sort of on the other ofthis rate case. And so, just know that we've taken steps 

to begin to reduce that historical regulatory lag. And I think we'11 be in a place to 

give sort of a more normalized view ofthat on the other side ofthe rate case. 

Q. That's very helpful. Thank you so much again. Appreciate the time. 

A. Yes. Thanks, Durgesh 

Okay. Operator, with that, that concludes our call for the quarter. Thanks, 

everyone, for joining. 

Operator: This concludes CenterPoint Energy first quarter 2024 earnings 

conference call. Thank for your participation. Have a great day. 

Forward-Looking Statements: 

This document contains "forward-looking statements" within the meaning of Section 27A of the 
Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. All statements other than 
statements of historical fact included in this document are forward-looking statements made in good 
faith by CenterPoint Energy, Inc. ("CenterPoint Energy" or the "Company") and are intended to qualify 
for the safe harbor from liability established by the Private Securities Litigation Reform Act of 1995, 
including statements concerning CenterPoint Energy's expectations, beliefs, plans, objectives, goals, 
strategies, future operations, events, financial position, earnings and guidance, growth, costs, prospects, 
capital investments or performance or underlying assumptions and other statements that are not 
historical facts. You should not place undue reliance on forward-looking statements. You can generally 
identify our forward-looking statements by the words "anticipate, " " believe ," " continue , ,} ' could ," 
" estimate ," " expect , „'. forecast , " " goal , „ ' intend ," " may ," " objective , „ ' plan ," " potential , „' predict ," 
" projection ," " should , „'. target , „' will ," or other similar words . The absence of these words , however , 
does not mean that the statements are not forward-looking. 

Examples of forward-looking statements in this document include statements regarding capital 
investments (including with respect to incremental capital opportunities, deployment of capital, 
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renewables projects, and financing of such projects), the timing of and projections for rate cases for 
CenterPoint and its subsidiaries, the timing and extent of CenterPoint's regulatory recovery, including 
with regards to its generation transition plans and projects, projects included in CenterPoint's Natural 
Gas Innovation Plan and Texas System Resiliency Plan filing, and projects included under its 10-year 
capital plan, the extent of anticipated benefits from new legislation, the pending sale of CenterPoint's 
Natural Gas LDC businesses in Louisiana and Mississippi, future earnings and guidance, including long-
term growth rate, customer charges, operations and maintenance expense reductions, financing plans 
(including the timing of any future equity issuances, securitization, credit metrics and parent level debt), 
the timing and anticipated benefits of our generation transition plan, including our planned exit from 
coal and our 10-year capital plan, the Company's 2.0% Zero Premium Exchange able Subordinated Notes 
due 2029 ("ZENS") and impacts of the maturity of ZENS, tax planning opportunities, future financial 
performance and results of operations, including with respect to regulatory actions and recoverability of 
capital investments, customer rate affordability, value creation, opportunities and expectations, 
expected customer growth, sustainability strategy, including our net zero and carbon emissions 
reduction goals. We have based our forward-looking statements on our management's beliefs and 
assumptions based on information currently available to our management at the time the statements 
are made. We caution you that assumptions, beliefs, expectations, intentions, and projections about 
future events may and often do vary materially from actual results. Therefore, we cannot assure you 
that actual results will not differ materially from those expressed or implied by our forward-looking 
statements. 

Some of the factors that could cause actual results to differ from those expressed or implied by our 
forward-looking statements include, but are not limited to, risks and uncertainties relating to: (1) 
CenterPoint's business strategies and strategic initiatives, restructurings, joint ventures and acquisitions 
or dispositions of assets or businesses, including the announced sale of our Louisiana and Mississippi 
natural gas LDC businesses, and the completed sale of Energy Systems Group, LLC, which we cannot 
assure you will have the anticipated benefits to us; (2) industrial, commercial and residential growth in 
CenterPoint's service territories and changes in market demand; (3) CenterPoint's ability to fund and 
invest planned capital, and the timely recovery of its investments; (4) financial market and general 
economic conditions, including access to debt and equity capital and inflation, interest rates and 
instability of banking institutions, and their effect on sales, prices and costs; (5) disruptions to the global 
supply chain and volatility in commodity prices; (6) actions by credit rating agencies, including any 
potential downgrades to credit ratings; (7) the timing and impact of regulatory proceedings and actions 
and legal proceedings, including those related to Houston Electric's mobile generation and the February 
2021 winter storm event; (8) legislative decisions, including tax and developments related to the 
environment such as global climate change, air emissions, carbon, waste water discharges and the 
handling of coal combustion residuals, among others, and CenterPoint's net zero and carbon emissions 
reduction goals; (9) the impact of pandemics; (10) weather variations and CenterPoint's ability to 
mitigate weather impacts, including the approval and timing of securitization issuances; (11) the impact 
of potential wildfires; (12) changes in business plans; (13) CenterPoint's ability to execute on its 
initiatives, targets and goals, including its net zero and carbon emissions reduction goals and operations 
and maintenance goals; and (14) other factors discussed CenterPoint's Annual Report on Form 10-K for 
the fiscal year ended December 31, 2023 and CenterPoint's Quarterly Report on Form 10-Q for the 
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quarter ended March 31 , 2024 , including under " Risk Factors , „ ' Cautionary Statements Regarding 
Forward-Looking Information" and "Management's Discussion and Analysis of Financial Condition and 
Results of Operations - Certain Factors Affecting Future Earnings" in such reports and in other filings 
with the Securities and Exchange Commission ("SEC") by the Company, which can be found at 
www.centerpointenergy.com on the Investor Relations page or on the SEC website at www.sec.gov. 

This document contains time sensitive information that is accurate as of the date hereof (unless 
otherwise specified as accurate as of another date). Some of the information in this document is 
unaudited and may be subject to change. We undertake no obligation to update the information 
presented herein except as required by law. Investors and others should note that we may announce 
material information using SEC filings, press releases, public conference calls, webcasts and the Investor 
Relations page of our website. In the future, we will continue to use these channels to distribute 
material information about the Company and to communicate important information about the 
Company, key personnel, corporate initiatives, regulatory updates and other matters. Information that 
we post on our website could be deemed material; therefore, we encourage investors, the media, our 
customers, business partners and others interested in our Company to review the information we post 
on our website. 

Use of Non-GAAP Financial Measures 

In this document, CenterPoint Energy presents, based on income available to common shareholders, 
diluted earnings per share, and net cash provided by operating activities to total debt, net, gross margin 
to total debt, net, the following financial measures which are not generally accepted accounting 
principles ("GAAP") financial measures: non GAAP income, non GAAP earnings per share ("non GAAP 
EPS"),as well as non GAAP funds from operations non-GAAP rating agency adjusted debt (Moody's and 
S&P) ("FFO/Debt") which are not generally accepted accounting principles (" financial measures 
Generally, a non-GAAP financial measure is a numerical measure of a company's historical or future 
financial performance that excludes or includes amounts that are not normally excluded or included in 
the most directly comparable GAAP financial measure 2023 non GAAP EPS excluded and 2024 non GAAP 
EPS guidance excludes (a) Earnings or losses from the change in value of ZENS and related securities, and 
(b) Gain and impact, including related expenses, associated with mergers and divestitures, such as the 
divestiture of Energy Systems Group, LLC, and the Louisiana and Mississippi natural gas LDC sales. In 
providing this guidance, CenterPoint Energy does not consider the items noted above and other 
potential impacts such as changes in accounting standards, impairments or other unusual items, which 
could have a material impact on GAAP reported results for the applicable guidance period The 2024 
non-GAAP EPS guidance range also considers assumptions for certain significant variables that may 
impact earnings, such as customer growth and usage including normal weather, throughput, recovery of 
capital invested, effective tax rates, financing activities and related interest rates, and regulatory and 
judicial proceedings To the extent actual results deviate from these assumptions, the 2024 non-GAAP 
EPS guidance range may not be met or the projected annual non-GAAP EPS growth rate may change 
CenterPoint Energy is unable to present a quantitative reconciliation of forward looking non-GAAP 
diluted earnings per share because changes in the value of ZENS and related securities, future 
impairments, and other unusual items are not estimable and are difficult to predict due to various 
factors outside of management's control. 
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Funds from operations (Moody's) excludes from net cash provided by operating activities accounts 
receivable and unbilled revenues, net, inventory, taxes receivable, accounts payable, and other current 
assets and liabilities, and includes certain adjustments consistent with Moody's methodology, including 
adjustments related to total lease costs (net of lease income), Series A preferred stock dividends, and 
defined benefit plan contributions (Iess service costs) Non-GAAP rating agency adjusted debt ( adds to 
Total Debt, net certain adjustments consistent with Moody's methodology, including Series A preferred 
stock, pension benefit obligations, and operating lease liabilities and further adjustments related to 
Winter Storm Uri debt and one time cash taxes. 

Funds from operations (S&P) excludes from gross margin 0&M, taxes and other, cash interest paid and 
cash taxes paid, and includes certain adjustments consistent with S&P's methodology, including 
adjustments related to total lease costs (net of lease income), Series A preferred stock dividends, non-
recurring items, and defined benefit plan. Non-GAAP rating agency adjusted debt (S& adds to Total 
Debt, net certain adjustments consistent with S&P's methodology, including adjustments related to 
Winter Storm Uri related one time cash tax. 

A reconciliation of income (Ioss) available to common shareholders and diluted earnings (loss) per share 
to the basis used in providing guidance, as well as a reconciliation of net cash provided by operating 
activities total debt, net (and gross margin to total debt, net) to FFO/Debt is included in the appendix of 
CenterPoint's slide presentation used to present its first quarter earnings information. 

Management evaluates the Company's financial performance in part based on non-GAAP income, non-
GAAP EPS and long term FFO/Debt Management believes that presenting these non-GAAP financial 
measures enhances an investor's understanding of CenterPoint Energy's overall financial performance 
by providing them with an additional meaningful and relevant comparison of current and anticipated 
future results across periods The adjustments made in these non GAAP financial measures exclude items 
that Management believes do not most accurately reflect the Company's fundamental business 
performance These excluded items are reflected in the reconciliation tables, where applicable 
CenterPoint Energy's non GAAP income, non GAAP EPS and FFO/Debt financial measures should be 
considered as a supplement to, and not as a substitute for, or superiorto, income available to common 
shareholders, diluted earnings per share, net cash provided by operating activities to total debt, net and 
gross margin to total debt net, which, respectively, are the most directly comparable GAAP financial 
measures These non GAAP financial measures also may be differentthan non GAAP financial measures 
used by other companies. 

Net Zero Disclaimer 

Our Scope 1 emissions estimates are calculated from emissions that directly come from our 
operations. Our Scope 2 emissions estimates are calculated from emissions that indirectly come from 
our energy usage, but because Texas is in an unregulated market, our Scope 2 estimates do not take into 
account Texas electric transmission and distribution assets in the line loss calculation and exclude 
emissions related to purchased power between 2024E-2026E. Our Scope 3 emissions estimates are 
based on the total natural gas supply delivered to residential and commercial customers as reported in 
the U.S. Energy Information Administration (EIA) Form EIA-176 reports and do not take into account the 
emissions of transport customers and emissions related to upstream extraction. While we believe that 
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we have a clear path towards achieving our net zero emissions (Scope land Scope 2) by 2035 goals, our 
analysis and path forward required us to make a number of assumptions. These goals and underlying 
assumptions involve risks and uncertainties and are not guarantees. Should one or more of our 
underlying assumptions prove incorrect, our actual results and ability to achieve net zero emissions by 
2035 could differ materially from our expectations. Certain of the assumptions that could impact our 
ability to meet our net zero emissions goals include, but are not limited to: emission levels, service 
territory size and capacity needs remaining in line with Company expectations; regulatory approval of 
Indiana Electric's generation transition plan; impacts of future environmental regulations or legislation; 
impacts of future carbon pricing regulation or legislation, including a future carbon tax; price, availability 
and regulation of carbon offsets; price of fuel, such as natural gas; cost of energy generation 
technologies, such as wind and solar, natural gas and storage solutions; adoption of alternative energy 
by the public, including adoption of electric vehicles; rate of technology innovation with regards to 
alternative energy resources; our abilityto implement our modernization plans for our pipelines and 
facilities; the ability to complete and implement generation alternatives to Indiana Electric's coal 
generation and retirement dates of Indiana Electric's coal facilities by 2035; the ability to construct 
and/or permit new natural gas pipelines; the ability to procure resources needed to build at a 
reasonable cost, the lack of or scarcity of resources and labor, the lack of any project cancellations, 
construction delays or overruns and the ability to appropriately estimate costs of new generation; 
impact of any supply chain disruptions; changes in applicable standards or methodologies; and 
enhancement of energy efficiencies. 
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CENTERPOINT ENERGY HOUSTON ELECTRIC, LLC 
PUC DOCKET NO. 57579 

SOAH DOCKET NO. 473-25-11558 

REP COALITION 
REQUEST NO.: REP-RFI01-31 

QUESTION: 

Are all the costs associated with the Company's GHRI included in the Company's SRP filed in this 
docket? If not, what amount is not included and what rate recovery mechanism does the Company 
intend to use to seek to recoverthose amounts? 

ANSWER: 

No, none of the costs associated with GHRI PHase 1 and 2 are included in the Company's SRP. All 
GHRI investments will flow through typical rate making mechanisms such as DCRF and TCOS. 
Please see the response to REP01-30 for estimated GHRI costs. 

SPONSOR: 
Nathan Brownell 

RESPONSIVE DOCUMENTS: 
None 

Page 1 of 1 
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CENTERPOINT ENERGY HOUSTON ELECTRIC, LLC 
PUC DOCKET NO. 57579 

SOAH DOCKET NO. 473-25-11558 

REP COALITION 
REQUEST NO.: REP-RFI01-32 

QUESTION: 

Please provide the total increase in rates by customer class by year from the costs associated with 
the System Resiliency Plan and associated programs in this application. Please provide 
documentation supporting this response that shows how the rates support the entire expected cost 
recovery if the full resiliency plan were approved. 

ANSWER: 

The Company has not conducted rate impact analysis on customer classes other than residential 
customers at this time. For those impacts, please see WP MA-3, tab "Residential Impact 
SRPof5B" (row 59) included in the testimony of Company witness Muss Akram. 

Actual overall and individual customer class rate impact is also dependent upon final Commission 
approval and resiliency measure implentation. 

SPONSOR: 
Muss Akram 

RESPONSIVE DOCUMENTS: 
None 

Page 1 of 1 
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REP COALITION 
REQUEST NO.: REP-RFI01-33 

QUESTION: 

Reference the Direct Testimony of Nathan Brownell, page 51, which states that "[a]s a result of the 
SRP, customer bills will increase by approximately $7.33/month over the three-year period." 

a. What rate class and assumed kilowatt hour (kWh) usage does this statement apply to (e.g., 
residential customer bill assuming 1,000 kWh usage)? 

b. Please provide the estimated bill increase as a result of the SRP for a residential customer using 
1,000 kWh, as compared to what the Company's rates were on August 1,2024. 

c. Please provide the estimated bill increase as a result of the SRP for a residential customer using 
1,000 kWh, as compared to what the Company's rates were on January 31,2025. 

ANSWER: 

a. A 1000 kWh per month residential customer was assumed forthis calculation. 

b. The SRP will result in an estimated residential monthly bill increase of $7.33 over a three year 
period. 

i. The Company's residential rates on August 1, 2024 were $0.038494 / kWh. With rates on 
August 1, 2024: a 1000 kWh per month residential customer would pay $42.88 prior to any 
SRP related increase. 

c. The SRP will result in an estimated residential monthly bill increase of $7.33 over a three year 
period. 

i. The Company's residential rates on January 31,2025 were $0.053509 / kWh. With rates on 
January 31, 2025: a 1000 kWh per month residential customer would pay $57.90 prior to 
any SRP related increase. 

There is significant seasonality to rates driven mostly by semi-annual TCRF filings so a few 
snapshots in time that do not capture the full cycle may not provide a complete picture. Typically, this 
seasonality results in lower rates over the summer when consumption is higher, which helps keep 
residential customer bills flatter through the seasons. 

As an example of this seasonality, on February 28,2024 the Company's residential rates were 
$0.053770 / kWh (higher than the January 2025 rates). With these rates a 1000 kWh per month 
residential customer would pay $58.16 per month. On March 1, 2024 the Company's residential 
rates fell to $0.038958 per kWh. 

Please see Figure MA-2 on pdf page 808 of the system resiliency plan filing for a Iongerterm, annual 
accounting of the Company's rate history. Please see REP RFI01-33 Attachment 1 - Company 
Historical Residential Rates for a breakdown of various charges by date for residential customer 
bills. 

SPONSOR: 
Muss Akram 

RESPONSIVE DOCUMENTS: 
REP RFI01-33 Attachment 1 - Company Historical Residential Rates 

Page 1 of 1 
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REP RFI01-33 Attachment 1 - Company Historical Residential Rates 
Page 1 of Page 1 

Month BASE Customer BASE METER Base DIST NDC TC5 TEEEF TCRF EECRF DCRF TC REFUND Customer Bill 
Feb-24 $ 2.300000 $ 2.090000 $ 0.020314 $ 0.000003 $ 0.001916 $ 0.002392 $ 0.025514 $ 0.000958 $ 0.002673 $ - $ 58.16 
Mar-24 $ 2.300000 $ 2.090000 $ 0.020314 $ 0.000003 $ 0.001916 $ 0.002392 $ 0.010833 $ 0.000826 $ 0.002673 $ - $ 43.35 
Aug-24 $ 2.300000 $ 2.090000 $ 0.020314 $ 0.000003 $ - $ 0.002392 $ 0.010833 $ 0.000826 $ 0.004126 $ - $ 42.88 
Sep-24 $ 2.300000 $ 2.090000 $ 0.020314 $ 0.000003 $ - $ 0.002392 $ 0.026232 $ 0.000826 $ 0.003963 $ (0.000230) $ 57.89 
Jan-25 $ 2.300000 $ 2.090000 $ 0.020314 $ 0.000012 $ - $ 0.002392 $ 0.026232 $ 0.000826 $ 0.003963 $ (0.000230) $ 57.90 

0) 



CENTERPOINT ENERGY HOUSTON ELECTRIC, LLC 
PUC DOCKET NO. 57579 

SOAH DOCKET NO. 473-25-11558 

REP COALITION 
REQUEST NO.: REP-RFI01-34 

QUESTION: 

Please provide any analyses performed or other documents quantifying any estimated reduction to 
system restoration costs that will result for each proposed measure if the System Resiliency Plan is 
implemented as proposed. 

ANSWER: 

The quantification of estimated reduction to system restoration costs for proposed resiliency 
measures were estimated by Guidehouse based on the incremental cost of restoring service and 
repairing or replacing damaged equipment following a resiliency event. These estimates appear in 
the Quantitative Benefits subsection in Sections 5.3 through 5.9 of the Guidehouse report for 
resiliency measures where system restoration costs are quantified. The reduction in system 
restoration cost appears in the BCA model worksheets submitted by CenterPoint in response to 
TCUC 01-1. The reduction in restoration costs for substation projects appears in the "Collateral 
Damage Cost per Failure" input entry in the SR-Input worksheet. The reduction in restoration costs 
fortransmission and distribution resiliency measures appears in the "Incremental Cost per Failure or 
Outage Event" input entry in the FDR-Input worksheet of the BCA model submitted in response to 
TCUC 01-1. 

SPONSOR: 
Eugene Shlatz 

RESPONSIVE DOCUMENTS: 
None 
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CENTERPOINT ENERGY HOUSTON ELECTRIC, LLC 
PUC DOCKET NO. 57579 

SOAH DOCKET NO. 473-25-11558 

REP COALITION 
REQUEST NO.: REP-RFI01-35 

QUESTION: 

Please provide any analyses performed or other documents quantifying any estimated reduction to 
customer interruption minutes that will result for each proposed measure if the system is 
implemented as proposed. 

ANSWER: 

CenterPoint's response to TCUC 01-1 and Sections 5.3 through 5.9 Exhibit ELS - 2 documents the 
assumptions and methods Guidehouse applied to derive reductions in customer minutes of 
interruption. The BCA model provided in response to RFI TCUC 01-1 contains the assumptions and 
calculations used to derive these reductions. 

SPONSOR: 
Eugene Shlatz 

RESPONSIVE DOCUMENTS: 
None 
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CENTERPOINT ENERGY HOUSTON ELECTRIC, LLC 
PUC DOCKET NO. 57579 

SOAH DOCKET NO. 473-25-11558 

REP COALITION 
REQUEST NO.: REP-RFI01-36 

QUESTION: 

Please provide any analyses performed or other documents quantifying any estimated reduction to 
average restoration time that will result for each proposed measure if the System Resiliency Plan is 
implemented as proposed. 

ANSWER: 

The quantification of estimated restoration times for proposed resiliency measures was estimated 
by Guidehouse based on discussions with CenterPoint Houston's subject matter experts for each 
resiliency measures where system restoration times are quantified. These estimates appear in the 
Quantitative Benefits subsection in Sections 5.3 through 5.9 of the Guidehouse report for resiliency 
measures where system restoration times are quantified. The restoration times appear in the BCA 
model worksheets submitted by CenterPoint in response to TCUC 01-1. The restoration times for 
substation projects appears in the "Average Duration of Equipment Related Outage (Hours)" entry in 
the SR-Input worksheet. The restoration times for transmission and distribution resiliency measures 
appear in the "Average Duration of Outage" input entry in the FDR-Input worksheet of the BCA 
model submitted in response to TCUC 01-1. 

SPONSOR: 
Eugene Shlatz 

RESPONSIVE DOCUMENTS: 
None 
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CENTERPOINT ENERGY HOUSTON ELECTRIC, LLC 
PUC DOCKET NO. 57579 

SOAH DOCKET NO. 473-25-11558 

REP COALITION 
REQUEST NO.: REP-RFI01-37 

QUESTION: 

In the proposed annual resiliency plan report, how will the effects of existing and ongoing system 
reliability efforts be distinguished from the effects of the resiliency measures proposed in the System 
Resiliency Plan? 

ANSWER: 

As outlined in the direct testimony of Company witness Jeff Garmon, the Company will track SRP 
related costs in SAP and specifically with work orders and WBS elements. Please see Section IV in 
the direct testimony of Jeff Garmon, beginning on PDF page 895. Additionally, please see the 
Measuring Efficacy portion of each resiliency measure in Section 5 of the SRP . The 
measurements of efficacy proposed for each resiliency measure will allow the company to monitor 
and track the impact of the resiliency related investments, while co-optimizing a project-based 
approach to capture the complimentary nature of project-based system resiliency plans. 

SPONSOR: 
Nathan Brownell 

RESPONSIVE DOCUMENTS: 
None 
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CENTERPOINT ENERGY HOUSTON ELECTRIC, LLC 
PUC DOCKET NO. 57579 

SOAH DOCKET NO. 473-25-11558 

REP COALITION 
REQUEST NO.: REP-RFI01-38 

QUESTION: 

Please describe any efforts-past, present, or planned for the future to coordinate resiliency 
measures for wildfires in and around CenterPoint's service areas with neighboring utilities, electric 
cooperatives, or municipally owned utilities. Please provide all communications and agreements with 
these entities regarding this coordination since 2020. 

ANSWER: 

With respect to transmission coordination, ERCOT coordinates efforts between utilities. Distribution 
circuits do not typically interconnect between utilities and therefore do not require the same level of 
coordination as transmission to address system reliability or system stability. Texas IOUs are 
already engaging in best practice discussions that may help during such events. The Company is 
also working to install wildfire camera monitoring systems and working with Texas A&M Forest 
Service to try to share the data received with other utilities within Texas. We are also sending out 
public service announcements related to our meteorologist findings on any wildfire risks that nearby 
utilities are able to receive and work to react appropriately. The Company remains committed to 
continued engagement with nearby utilities to create a better exchange of data but has not reached 
out regarding the specific resiliency measures in this plan because they are new and not yet 
approved. 

SPONSOR: 
Eric Easton 

RESPONSIVE DOCUMENTS: 
None 
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CERTIFICATE OF SERVICE 

I hereby certify that on March 28,2025, notice of the filing of this document was 

provided to all parties of record via electronic mail in accordance with the Second 

Order Suspending Rules, filed in Project No. 50664. 

Elli»« <.Qi~),zilfi 
lerence Russell 
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The following files are not convertible: 

REP RFI01-33 Attachment 1 - Company 
Historical Residential Rates.xlsx 

Please see the ZIP file for this Filing on the PUC Interchange in order to 
access these files. 

Contact centralrecords@puc.texas.gov if you have any questions. 


