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Tactics Worksheet ICS 234-CNP

WORK ANALYSIS MATRIX FORM INSTRUCTIONS (ICS FORM 234-CNP)

Purpose. The Work Analysis Matrix is designed to communicate the tactics to achieve the operational
objectives and the resource requirements needed to fulfill those tactics.

Preparation. The Work Analysis Matrix is completed by the Situation Planners assisting the Operations
groups and Evaluation Centers.

Distribution. The ICS 234 is stored on the Electric Emergency Operations SharePoint site under the “ICS
Forms” tab. A folder specific to an event will be created by Situation Planning and all related ICS forms
will be stored there. In addition, each copy should be stored as part of the daily Incident Action Plan (IAP).

Item # Item Title Instructions
1 Incident Name Enter the name of the incident.
2 Prepared By Enter the name and position of the person preparing
the form.
3 Operational Period Date Enter the operational period date for which the form
applies.
4 Incident Objective Enter the relevant Operational Objective(s) from the
ICS 202.
5 Tactics Enter the strategies that will be used to meet the
objective(s). Tactics should be “SMART":
e Specific
e Measureable
e Assignable
e Reasonable
e Time-related
6 Additional Resource Summarize any additional resources that will be
Requirements required in order to accomplish the tactics outlined.
4
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3. Operational Period Date:
5/22/2024

1. Incident Name: 2. Prepared By:

May 16, 2024 Storm Event Myrna Saavedra Flores -
Human Resources @ 1600
5/21/24

6. Additional Resource
Reguirements*

4. Incident Objective
{from 202)

5. Tactics

1) Communicate to all internal
& external workforce
importance of safe work

Continue to communicate to all
HR employees out on EOP
assighnments the importance of

N/A

safety and surroundings.
Advise employees if activated
and sent to the field to monitor
weather and to dress
accordingly.

n/a

practices.

2) Execute plans to substantially
complete (< 20,000 customers
from storm event) restoration
activities as safely and quickly
as possible.

e Document action plans
for Transmission,
Substation, and
Distribution.

e Provide ETR data by
area/community by
10:00 AM and 3:00 PM.

e Provide school district
ETR data by 10:00 AM.
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communication plans. (Public
Affairs, Regulatory,
Government Affairs, Rating
Agencies, Investor Relations,
Employees, Contractors, and
Customers).

e Provide outbound ISD
communication by
12:00 PM.

e Provide external
communications by
12:00 PM, 6:00 PM, and
9:00 PM.

¢ Finalize PUCT/external
communication
materials.

e Provide a minimum of
20 social media posts
on various channels.

3) Return Outage Tracker to n/a
normal operations by end of

day, including ETRs.

4) Execute internal and external n/a

5) Develop and execute
demobilization and post-storm
recovery plans.
e Develop financial
framework and identify

e HR Command Center will be
demobilized at 5pm on
Friday, May 24th.

e All HR Hotline requests
were completed as of 5/20.
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resources for post- e Childcare services will be
storm recovery. offered through 5/24
e Employee 1°* Fund grant
e Monitor and track all applications will be
internal and external monitored through normal
resources. course of business.

* Note: If additional resources are required, be sure to complete the 213-RR. Those forms are submitted
to the Resource Acquisition Team and a copy is stored on the Electric Emergency Operations SharePoint
site under the “ICS forms” tab.
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WORK ANALYSIS MATRIX FORM INSTRUCTIONS (ICS FORM 234-CNP)

Purpose. The Work Analysis Matrix is designed to communicate the tactics to achieve the operational
objectives and the resource requirements needed to fulfill those tactics.

Preparation. The Work Analysis Matrix is completed by the Situation Planners assisting the Operations
groups and Evaluation Centers.

Distribution. The ICS 234 is stored on the Electric Emergency Operations SharePoint site under the “ICS
Forms” tab. A folder specific to an event will be created by Situation Planning and all related ICS forms
will be stored there. In addition, each copy should be stored as part of the daily Incident Action Plan (IAP).

Item # Item Title Instructions
1 Incident Name Enter the name of the incident.
2 Prepared By Enter the name and position of the person preparing
the form.
3 Operational Period Date Enter the operational period date for which the form
applies.
4 Incident Objective Enter the relevant Operational Objective(s) from the
ICS 202.
5 Tactics Enter the strategies that will be used to meet the
objective(s). Tactics should be “SMART":
e Specific
e Measureable
e Assignable
e Reasonable
e Time-related
6 Additional Resource Summarize any additional resources that will be
Requirements required in order to accomplish the tactics outlined.
4
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1. Incident Name: 2. Prepared By: 3. Operational Period Date:
May 16, 2024 Storm Event Judy Rodriguez - AirOps @ 5/22/2024

13:12 05/21/2024

4. Incident Objective 5. Tactics 6. Additional Resource
(from 202) Requirements*

1) Communicate to all internal | Will communicate with AirOps

& external workforce team to ensure they are safe.

importance of safe work AirOps team is currently

practices. working remotely, and pilot

deployed in the field.

2) Execute plans to substantially
complete (< 20,000 customers
from storm event) restoration
activities as safely and quickly
as possible.

e Document action plans
for Transmission,
Substation, and
Distribution.

e Provide ETR data by
area/community by
10:00 AM and 3:00 PM.

e Provide school district
ETR data by 10:00 AM.
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3) Return Outage Tracker to
normal operations by end of
day, including ETRs.

4) Execute internal and external
communication plans. (Public
Affairs, Regulatory,
Government Affairs, Rating
Agencies, Investor Relations,
Employees, Contractors, and
Customers).

e Provide outbound ISD
communication by
12:00 PM.

e Provide external
communications by
12:00 PM, 6:00 PM, and
9:00 PM.

¢ Finalize PUCT/external
communication
materials.

e Provide a minimum of
20 social media posts
on various channels.

Will continue working with
corporate communication and
executive team’s requests for
drone aerial photography.
Edgar Guzman, company pilot,
anticipates completion of all
AirOps missions by Friday, May
24, 2024.

5) Develop and execute
demobilization and post-storm
recovery plans.

e Develop financial
framework and identify

After completion of all drone
requests (5/24/2024), AirOps
Team will meet remotely to
discuss drone flights, cost
incurred and lessons learn from
EOP event.
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resources for post-
storm recovery.

e Monitor and track all
internal and external
resources.

Additionally, drone contractors
will be notified that services
were not required for the EOP
event.

* Note: If additional resources are required, be sure to complete the 213-RR. Those forms are submitted

to the Resource Acquisition Team and a copy is stored on the Electric Emergency Operations SharePoint

site under the “ICS forms” tab.
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WORK ANALYSIS MATRIX FORM INSTRUCTIONS (ICS FORM 234-CNP)

Purpose. The Work Analysis Matrix is designed to communicate the tactics to achieve the operational
objectives and the resource requirements needed to fulfill those tactics.

Preparation. The Work Analysis Matrix is completed by the Situation Planners assisting the Operations
groups and Evaluation Centers.

Distribution. The ICS 234 is stored on the Electric Emergency Operations SharePoint site under the “ICS
Forms” tab. A folder specific to an event will be created by Situation Planning and all related ICS forms
will be stored there. In addition, each copy should be stored as part of the daily Incident Action Plan (IAP).

Item # Item Title Instructions
1 Incident Name Enter the name of the incident.
2 Prepared By Enter the name and position of the person preparing
the form.
3 Operational Period Date Enter the operational period date for which the form
applies.
4 Incident Objective Enter the relevant Operational Objective(s) from the
ICS 202.
5 Tactics Enter the strategies that will be used to meet the
objective(s). Tactics should be “SMART":
e Specific
e Measureable
e Assignable
e Reasonable
e Time-related
6 Additional Resource Summarize any additional resources that will be
Requirements required in order to accomplish the tactics outlined.
4
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CENTERPOINT ENERGY HOUSTON ELECTRIC, LLC
PROJECT NO. 56822
INVESTIGATION OF EMERGENCY PREPAREDNESS AND RESPONSE

PUBLIC UTILITY COMMISON OF TEXAS
REQUEST NO.: PUC-RFI01-024

QUESTION:
Electric Utilities — Emergency Planning and Event Response

If available, please provide the IAP for Hurricane Beryl. If not available, provide an estimate as to
when the IAP for Hurricane Beryl will be available and supplement your responses to Staff’s First Set
of RFls to CenterPoint Energy with a copy of that IAP once it becomes available.

ANSWER:

Attached are the IAPs for Hurricane Beryl. Please note that internal phone numbers have been
redacted.

SPONSOR:
Chasta Martin

RESPONSIVE DOCUMENTS:

PUC-RFI01-024 - 20240709 Hurricane Beryl IAP Final_signed_Redacted
PUC-RFI01-024 - 20240710 Hurricane Beryl IAP_FINAL_signed_Redacted
PUC-RFI01-024 - 20240711 Hurricane Beryl IAP_FINAL_signed_Redacted
PUC-RFI01-024 - 20240712 Hurricane Beryl IAP_FINAL_signed_Redacted
PUC-RFI01-024 - 20240713 Hurricane Beryl IAP_FINAL_signed_Redacted
PUC-RFI01-024 - 20240714 Hurricane Beryl IAP_FINAL_signed_Redacted
PUC-RFI01-024 - 20240715 Hurricane Beryl IAP_FINAL_signed_Redacted
PUC-RFI01-024 - 20240716 Hurricane Beryl IAP_signed_Redacted
PUC-RFI01-024 - 20240717 Hurricane Beryl IAP_FINAL_signed_Redacted
PUC-RFI01-024 - 20240718 Hurricane Beryl IAP_FINAL_signed_Redacted

Page 1 of 1
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CenterPoints
Energy

CenterPoint Energy
Emergency Operations Center

Incident Action Plan (IAP)

Hurricane Beryl

Operations Period:
07/09/2024 6:00 AM — 07/09/2024 10:00 PM

Prepared By:
Treemonisha Smith, Planning Section Chief

Approved By:

A Arht MQNWWW
Randy Pryor, Incident Commander
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¢ Energy

CenterPoint Energy
Emergency Operations Center

Incident Action Plan (IAP)

Hurricane Beryl

Operations Period:
07/09/2024 6:00 AM — 07/09/2024 10:00 PM

Prepared By:
Treemonisha Smith, Planning Section Chief

Approved By:

Randy Pryor, Incident Commander
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_%f;jg%’ointg
INCIDENT OBJECTIVES AND SITUATION UPDATE (ICS 202-CNP)
1. Incident Name: 2. Operational Period: Date From: 7/09/2024 Date To: 7/09/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM

3. Situation Summary: Describe the event, the affected portion(s) of the territory, the number of customers without
power, impacted circuits, substations and other facilities and other factors critical to the event

Hurricane Beryl made landfall in Matagorda early Monday morning, July 8, as a powerful Category 1
hurricane. The storm continued to push north and east through Galveston and the eye going through
downtown Houston around 9:00 AM. The storm produced strong winds as high as 97 mph causing
significant property damage, tree damage, and downed power lines. Texas Gas received 1,200 emergency
orders on Monday after the storm, which was the most ever received in Texas and 6 times the normal load.
CenterPoint Houston Electric outages peaked at 2.265 million customers. Damage to transmission
infrastructure was also reported. Cellular service remains impacted throughout the region.

CEHE Impact Numbers as of 1:00 PM 07/09/2024
Customers Circuits Fuses Transformers Locals

1,664,927 1,101 2,767 1,774 3,279

Texas Gas Impact Numbers
Orders

1,200

4. Mission Objectives:
Establish restoration targets by Tuesday, July 9, 2024 by 12 noon. (Electric Ops)
e Complete 50% of restoration through cut and clear by noon on July 10, 2024, Wednesday. (Electric Ops)
e Circuit cut and clear timing objectives: (Electric Ops)
v 25% EOD Monday
v 75% EOD Tuesday
v 100% 12 noon Wednesday
e Complete damage assessment by Thursday, July 11, 2024 at 2:00 PM, with internal resources and
supplement with mutual assistance crews. (Electric Ops)
¢ Disseminate updated outage data, resource counts, ETR policy, and impacted areas to our external
partners every four hours. (JIC)
e Develop flood impact patrol maps by EOD Monday, July 8, 2024. (Gas Ops)
e Complete damage assessment by EOD Tuesday, July 9, 2024. (Gas Ops)
e Substantially complete with response and resume normal operations by EOD Wednesday, July 10, 2024.
(Gas Ops)
4a. Mission Supporting Objectives
o Deploy aerial resources as soon as safe. (Electric Ops)
¢ Deploy all remaining crews arriving. (Electric Ops)

Complete 75% cut and clear with mutual assistance by EOD Tuesday, July 9, 2024. (Electric Ops)
e Deploy mobile generation resources in accordance with pre-approved list of prioritization within 24 hours.
(Electric Ops)

7. Prepared by: Treemonisha Smith Position/Title: Planning Section Chief

ICS 202-CNP, Page 1
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1. Incident Name: 2. Operational Period: Date From: 7/09/2024 Date To: 7/09/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM

4a. Mission Supporting Objectives (continued)

Deploy SMW units for mid-span within 24 hours (pick up larger #s of residential and customer mix based
on extensive damage to portions of a circuit) (Electric Ops)

Deploy smaller units per priority table within 24 hours [anticipated to be used primarily cooling centers
(33 of 47 identified ones appear viable) and then groceries with pharmacy, gas, and grocery (hospitals
and others generally have backup, and schools are out]. (Electric Ops)

Deploy mobile generation based on customer prioritization index as additional units become available.
(Electric Ops)

Staging sites established by 6:00 PM Monday, July 8, 2024 with resource check-in, traffic cones, safety
onboarding, bathrooms, security, bussing to hotels for Fort Bend, Reed Road, Sam Houston, and
Brazoria. (Logistics)

Equip staging sites by 5:00 AM Tuesday, July 9, 2024 with resources (materials, water, Gatorade, lunch)
required in order to deploy crews. (Logistics)

Staging sites to be fully operational with dinner service, lodging, and bussing for mutual assistance by
Tuesday, July 9, 2024 at 5:00 PM. (Logistics)

Secure hotels/man camps and bussing to support external mutual assistance and vegetation
management crews and internal personnel by Tuesday, July 9, 2024 at 4:00 PM. (Logistics)

Secure mobile generation assets in CEHE footprint and support deployment of units as needed with
delivery, fueling, fencing based on prioritization noted. (Logistics)

Secure resources to address potential internal resource gaps detailed by operational support teams by
Tuesday, July 9, 2024 at 12 noon. (Logistics)

Develop a strategy and narrative with key issues and sentiment metrics driving the approach each
morning at 8:00 AM. (Comms)

Create and send out two news releases each day by 10:30 AM and 3:30 PM. (Joint Comms)
Send at least two informational updates to employees during the activation. (Internal Comms)

Maintain and monitor all social media channels and create at least 10 posts daily with an emphasis on “in
the field” visuals damages and CNP’s restoration work including Mobile Gen. (Joint Comms)

Conducts 5-8 media interviews daily, with the potential for higher numbers based upon demand. (Joint
Comms)

Proactively deploy a media briefing approach at key times during the response to enhance efficiency and
effectiveness of media outreach. (Joint Comms)

Identify and meet ongoing needs of section leaders and their teams, including Utility Marketing’s support
for Customer Experience’s efforts (e.g., produce daily service center outage update). (Joint Commes)

7. Prepared by: Treemonisha Smith Position/Title: Planning Section Chief

ICS 202-CNP, Page 2
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1. Incident Name:
Hurricane Beryl

2. Operational Period: Date From: 7/09/2024 Date To: 7/09/2024
Time From: 6:00 AM  Time To: 10:00 PM

5. Key Account Outages

Priority [v_lj Count
i{COGEN 1,930
'SEWERLFT 1,291
'WTROTHER 788
SEWEROTH 327
'SEWERTMT 283
WTRWELL 230
'WTRPMPNG 186
FIRESTA 180
WTRTREAT 106
HEALTHSV 105
HOSPITAL 62
‘POLICE 52
'WARMING 47
'HUMANSVC 24
'TRANSTAR 23
'COLLEGE 22
UAIL 16
'FIREOTHR 10
EMGYMGMT 6
{AIRPORT 3
INASA 3
PORT 2
Grand Total 5,696

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

O ICS 203-CNP ICS 207-CNP Other Attachments:
ICS 204-CNP ICS 208-CNP Mobile Generation Priority Table
O ICS 205-CNP ICS 230-CNP O
O ICS 205A-CNP Map/Chart O
O ICS 206-CNP O Weather Forecast/Tides/Currents O
7. Prepared by: Treemonisha Smith Position/Title: Planning Section Chief

ICS 202-CNP, Page 3
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MEDICAL PLAN

(ICS 206-CNP)

Page 6 of 12

1. Incident Name: 2. Date: 7/9/24 7/9/124
i Operational
Hurricane Beryl Boriod: Time From: 6:00 AM Time To: 10:00 PM
3. Medical Aid Stations: N/A
Paramedics
Name Location Contact Number(s) on Site?
AMR Houston NRG 832-995-6288 XYes [1No
AMR Houston Reed Rd 832-995-6288 XYes 1 No
AMR Houston Brazoria County Fairgrounds 832-995-6288 OYes No
AMR Houston Sam Houston Raceway Park 832-995-6288 XYes 1 No
CIYes [1No
CIYes [1No
CIYes [1No
CIYes [1No
CIYes [1No
5. Hospitals:
Trauma Burn
Hospital Name Address Contact Number(s) Center Center | Helipad
Memorial Hermann 921 Gessner Road 713-242-3000 Yes O Yes Yes
Memorial City Houston, Texas 77024 Level:4 No | O No
Memorial Hermann 6411 Fannin St
i Yes Yes
Medical Center Houston, Texas 77030 713-704-4000 Yes
Level:1 J No 1 No
UTMB Galveston 901 Harborside Drive 409-722-1011 Yes Yes Yes
Galveston, TX 77555 Level:1 I No O No
Memorial Hermann 27800 Northwest Freeway, 346-231-4000 [ Yes Yes
Cypress Cypress, TX 77433 XYes No | CINo
Level 2
Memorial Hermann 9813 Memorial Bivd, (281) 913-3550 Yes O Yes | [1Yes
Humble Humble, TX 77338 Level: ] No 1 No
Memorial Hermann 9250 Pinecroft Dr, The (713) 897-2300 <
The Woodlands Woodlands, TX 77380 YT-sz g Les ves
Hospital evel 0 | OONo
Memorial Hermann 23900 Katy Freeway, Katy (281)644-7111 Yes O Yes Yes
Katy TX 77494 Level: No | O No
ICS 206-CNP IAP Page 4
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1. Incident Name: 2, Date: 7/9/24 7/9/24
i Operational
Hurricane Bery| i Time From: 6:00 AM Time To: 10:00 PM
UTMB Health 132 E Hospital Dr, Angleton, (979) 848-9131 Yes 1 Yes Yes
Angleton ER TX 77515 Level: No ] No
HCA Hospital 6801 Ennett F Lowry Expy, (409)938-5000 Yes 1 Yes Yes
Mainland Texas City, TX 77591 Level: 1 No 1 No
Memorial Herman 11800 Astoria, Houston, TX (281)929-6100 Yes 1 Yes Yes
Emergency Center at 77089 Level: 1 No 1 No
Southeast Hospital -
HCA Houston 605 Holderrieth Blvd, (281)401-7500 Yes ] Yes Yes
Tomball Tomball, TX 77375 Level: 1 No 1 No

6. Medical Emergency Procedures:

Report any incidents per normal operating procedures. Contact RTO for Life Flight services.

Notify your local safety specialist if any assistance is needed.

They are available by cell phone.

Kevin Sheffield |Safety Coordinator

Ryan Friesz

Safety Coordinator

Skyler Thomson

Safety Coordinator

Tyler Bielski

Safety Coordinator

Ryan Rutherford

Safety Coordinator

Wayland Smith

Public Safety

Dustin Krantz

Public Safety

Brett Richardson

Public Safety

7. Prepared by

Name: Jon Nixon

ICS Title: Safety Administration Manager

8. Approved by (Safety Officer):

Name: Al Payton

ICS 206-CNP

IAP Page 5
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ORGANIZATION CHART (ICS 207-CNP)

1. Incident Name:

Hurricane Beryl

2. Operational Period:  Date From: 7/09/2024 Date To: 7/09/2024
Time From: 6:00 AM Time To: 10:00 PM

3. Organizational Chart

Crisis Management Committee

Darin Carroll
Kenny Coleman

Randy Pryor Chris Foster
Incident Commander Tony Gardner

Lynn Harkel-Rumford
Monica Karuturi
Shane Kimzey*
Jason Ryan
Lynnae Wilson

[ 1
Al Payton
Safety Officer

John Sousa
Public Information Officer

I Thonda ﬂoyhon-loﬁnson
Judy Liu Customer [S(tsreg‘egy Officer
Legal Officer
1 Rina Harris
Jonathan Robb Assistant CSO — Key/Critical
Stepnen bezecny

*Denotes CMC Leader

Regulatory & GA EQC Director
Liaison Officer I
Chasta Martin

CMC/EP&R Support Leader

Deryl Tumlinson
Operations Section Chief

Nathan Brownwell
Gas Operations
Branch Director

Colby Gravatt
Deputy Operations Section
Chief

David Mercado
High Voltage
Branch Director

Tim Stearman
Distribution Operations
Branch Director

Ricky Orum
Resource Acquisition
Branch Director

Roland Deike
MUG Branch Director

l

« Russell Wright
Treemonisha Smith . C.arla K"?'pp ) Finance & Administration
Planning Section Chief Logistics Section Chief Section Chief
— —_—
Hong Ablack Brandon Oliver (T) Stacez Mrosis/JEH i Jake M'eyer
H Resource Unit Deputy Logistics . i s IEP HEEmAn H Deputy Finance
Bratichi Ditector Section Chief ogistics Procurement Section Chief
Branch Director
Chris Wood
Charity Dominguez Jason Robinson/Donna Josh Raleigh / Sam Wade L vsics valldation Unit
I Situation Unit Leader Demmon/Pat Gipson —1—  logistics Materials Branch &
B R Branch Director
Fleet/Shops Branch Director Director
’ Nolan Balmert
Katherine Anderson Rachelle O'Connor/ L) Reporting Unit

il DocomentationUnit Leader Kim Cook/Caroline Stringfield _ ] Stuart Wilson

Staging Site/ S/C Branch Director

Transport & Smart Grid
Branch Director

Benjamin Valejo
Sean Stewart (S) H Investor Relations

Deputy Logistics i 4dsson Valughan/C‘nns‘Freeman Branch Director
B 5 Security Branch Director
Section Chief

Kelly Maxey
Financial Services
Branch Director

Laura Hruzek/Jeff Stone
Facilities O
Branch Director

Courtney Truman/Kate Porter/
Rachel Bigelow
Staging Site Branch Director

l—| Brett Jerasa

H Treasury
Branch Director

Staging Site Managers

Stacey Moses
Mobile Generation

R‘nn Bahr Myrna Saavedra Flores
‘—  Information Technology H|  Administration Branch
Unit Leader

Director

ICS 207 | IAP Page 6

| 4. Prepared by: Name: Charity Dominguez Position/Title: Situation Unit Leader Signature:

Date/Time: 7/09/24 8:00 AM
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SAFE WORK PRACTICES

TRAFFIC

FLOODING/HIGH WATER

PPE

ELECTRICAL WORK/ GROUNDING

Page 9 of 12
_%(:g_%ﬁﬂiﬂf@
SAFETY MESSAGE/PLAN (ICS 208-CNP)
1. Incident Name: 2. Operational Period: Date From: 07/09/24  Date To: 07/09/24
Hurricane Beryl Time From: 06:00 AM Time To: 10:00 PM
3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:
GENERAL

This is likely to be a long duration event; this is not a race.
Cutting corners is not worth your life.

Take your time and assess the hazards and develop appropriate measures to address those hazards.
Remember to remain aware of changing conditions. Work together to maintain situational awareness.

Stay away or out of damaged buildings or structures.

Address damage or debris hazards at your location that may impact you. (Damaged awnings, broken glass,
broken signs, area lighting, downed utility lines, broken poles and broken tree limbs)

Call before you dig- call 811 for emergency locates- don’t make a bad situation worse.

While windspeeds are elevated avoid high roads/bridges. If you must access these roads, drive slow and leave
plenty of space around your vehicle.

Be aware of traffic hazards such as unlit or uncontrolled intersections, high water, distracted drivers, vehicle
collisions, etc. Monitor Transtar for updates.

Mark out work area protection zones clearly with traffic cones, signs and flaggers if necessary. Wear traffic
vests.

On Tollways, be aware that large trucks will not fit through the regular lanes, use EZ Tag lanes.

Report all vehicle collisions. Obtain collision information and report immediately to your crew leader, FCC or
coordinator.

If you have vehicle trouble and need assistance, you may call_ to reach Fleet Services.

Avoid creek/river areas where flood waters will be moving faster.
Review routes for flooded roadways before leaving for destination.
Avoid high water areas when unsure of depth and safe travel.

Wear all appropriate PPE including, long-sleeve FR apparel.

Test, tag and ground all de-energized conductors before working as dead. Work between grounds. Never
assume anything is dead. There will be many generators and other energy sources and back feed is always a

hazard. Use orange or red flagging at ground locations for visual aid.

Grounding for tree crews is a “must” — Work with the tree crews to ground as necessary.

Remove high side jumpers after opening disconnects, especially when working on the same structure as the
disconnect switch.

Report any rogue line workers to Corporate Security.

4. Prepared by: Name: Marguerite Porsch  Position/Title: Safety Administration Signature:

ICS 208-CNP IAP Page 7 Date/Time: 07/09/24 /11:30 am
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CenterPoint.
S Energy
1. Incident Name: 2. Operational Period: Date From: 07/09/24  Date To: 07/09/24
Hurricane Beryl Time From: 06:00 AM Time To: 10:00 PM

ENVIRONMENTAL HAZARDS

Leaking equipment- immediately report to your crew leader, FCC or coordinator with detailed addresses and
spill size. See Environmental spill form.

OUTDOOR SAFETY

Be aware of insect and snake hazards, as well as poisonous plants
Stay hydrated. Drink plenty of fluids but don’t overdo sports drinks. Maintain balance of electrolytes.
Avoid drinking too much coffee/energy drinks in hot conditions as caffeine is a diuretic which means it can easily

cause dehydration.
Take breaks in shaded areas or in air-conditioned cabs of vehicles.

FIRST AID/ INJURIES

Report all injuries. Obtain relevant information and report immediately to your crew leader, FCC or coordinator.
Refer to the Medical Plan for available emergency room locations.

Contact Medical Case Management for assistance when necessary.

Seek treatment while it is a minor issue to prevent it from becoming a major issue.

4. Prepared by: Name: Marguerite Porsch  Position/Title: Safety Administration Signature:

ICS 208-CNP IAP Page 8 Date/Time: 07/09/24 /11:30 am
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DAILY MEETING SCHEDULE ICS 230-CNP

Page 11 of 12

1. Incident Name: 2. Operational Period: Date From: 7/09/2024 Date To: 7/09/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM
3. Meeting Schedule (Commonly held meetings are included)
Time Meeting Purpose Attendees Location
Provide an incident
Command Staff
. ; update and report any EOC and
8:00AM EOC Briefing resource needs or gehneral St_gff ified Virtual (MS Teams)
outstanding issues. thers as identifie
Update the CMC on EOC Director
’ situation, objectives, .
8:30 AM CMC Update and operational glc\:,:gel\r:‘t Cobmmander
strategy embers
Media,
Gov't/Regulatory, | Check in on news PIO
10:00 AM Critical/Key releases, critical Liaison Officer
: Customer customer updates, Customer
Communications mobile gen deployment Communications
Updates Sent
1:30 PM EOC Objectives Review and revise Command Staff EOC and
’ Check-in objectives General Staff Virtual (MS Teams)
Update the CMC on EOC Director
’ situation, objectives, :
2:00 PM CMC Update and operational g:,:ge&t Cobmmander
strategy emboers
Media,
Gov't/Regulatory, | Check in on news PIO
5:00 PM Critical/Key releases, critical Liaison Officer
: Customer customer updates, Customer
Communications mobile gen deployment Communications
Updates Sent
Provide an incident
Command Staff
. 2 update and report any EOC and
e EOG Brecting resource needs or g:ehneral St.:ﬁ tified Virtual (MS Teams)
outstanding issues. S a5 e
Objectives and Develop a unified EOC
6:30 PM Strategy strategy to support on- gorr:_marétht“aff
Development scene operations. SRR
Update the CMC on EOC Director
. situation, objectives, Incident Commander
8:00 PM CMC Update and operational CMC Members
strategy
4. Prepared by:
Name: Treemonisha Smith Position/Title: Planning Section Chief Signature:

fICS 230-CNP

IAP Page 9

Date/Time:;_07/09/2024 8:00 AM
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CenterPoint.
Energy

CenterPoint Energy
Emergency Operations Center

Incident Action Plan (IAP)

Hurricane Beryl

Operations Period:
07/10/2024 6:00 AM — 07/10/2024 10:00 PM

Prepared By:
Treemonisha Smith, Planning Section Chief

Approved By:
T

Randy Pryor, Incident Commander

950 I-2\02024
Date/Time
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Page 2 of 18
@%e_rggrfaint@
nergy
INCIDENT OBJECTIVES AND SITUATION UPDATE (ICS 202-CNP)
1. Incident Name: 2. Operational Period: Date From: 7/10/2024 Date To: 7/10/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM

3. Situation Summary: Describe the event, the affected portion(s) of the territory, the number of customers without
power, impacted circuits, substations and other facilities and other factors critical to the event

Hurricane Beryl made landfall in Matagorda early Monday morning, July 8, as a Category 1 hurricane,
producing strong winds as high as 97 mph and causing significant property damage, tree damage, and
downed power lines. Texas Gas continues to receive elevated calls in the greater Houston area. CenterPoint
Houston Electric outages peaked at 2.265 million customers. Cellular service remains impacted throughout
the region.

Forecast for Wednesday, July 10
A heat advisory is in effect until 8 pm Wednesday, July 10, for southeast Texas. There is a 20% chance of
showers and thunderstorms after 1pm. Mostly sunny, with a high near 93. Heat index values as high as 102.

CEHE Impact Numbers as of 07/10/24 | 7:51 AM
Customers Circuits Fuses Transformers Locals

1,390,844 | 1,182 3,698 2,450 4,442

4. Mission Objectives:
Establish global restoration targets by Tuesday, July 9, 2024 by 12 noon. (Electric Ops)-Complete
Complete 50% of restoration through cut and clear by noon on July 10, 2024, Wednesday. (Electric Ops)
Circuit cut and clear timing objectives: (Electric Ops)
v 25% EOD Monday-Complete
v 75% EOD Tuesday-Complete
v 100% 12 noon Wednesday
e Complete damage assessment by Thursday, July 11, 2024 at 2:00 PM, with internal resources and
supplement with mutual assistance crews. (Electric Ops)
¢ |dentify and deploy mobile generation to 10 sites and 1 mid span by EOD Wednesday. (Electric Ops)
¢ Determine and compile a list of remaining hospital ETRs by EOD Wednesday. (Electric Ops)
¢ Finalize plan for specific ETR based on high outage areas (Customer Strategy) — Map Online
e Disseminate updated outage data, resource counts, ETR policy, and impacted areas to our external
partners every four hours. (JIC)-Continuous
e Develop flood impact patrol maps by EOD Monday, July 8, 2024. (Gas Ops)-Complete
e Complete damage assessment by EOD Tuesday, July 9, 2024. (Gas Ops)-Complete
e Substantially complete with response and resume normal operations by EOD Wednesday, July 10,
2024. (Gas Ops)
4a. Mission Supporting Objectives
e Deploy aerial resources as soon as safe. (Electric Ops)-Complete
o Deploy all remaining crews arriving. (Electric Ops)

¢ Initiate cut and clear with internal resources and complete with mutual assistance by EOD Tuesday, July
9, 2024. (Electric Ops) -Complete

¢ Deploy mobile generation resources in accordance with pre-approved list of prioritization within 24 hours.
(Electric Ops) -Complete

7. Prepared by:  Treemonisha Smith Position/Title: Planning Section Chief
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Energy
1. Incident Name: 2. Operational Period: Date From: 7/10/2024 Date To: 7/10/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM

ICS 202-CNP, Page 1

4a. Mission Supporting Objectives (continued)

e Deploy SMW units for mid-span within 24 hours (pick up larger #s of residential and customer mix based
on extensive damage to portions of a circuit) (Electric Ops) — See Mobile Gen Map attached

e Deploy smaller units per priority table within 24 hours [anticipated to be used primarily cooling centers
(33 of 47 identified ones appear viable) and then groceries with pharmacy, gas, and grocery (hospitals
and others generally have backup, and schools are out]. (Electric Ops) — See Mobile Gen Map attached

¢ Deploy mobile generation based on customer prioritization index as additional units become available.
(Electric Ops)

e Staging sites established by 6:00 PM Monday, July 8, 2024 with resource check-in, traffic cones, safety
onboarding, bathrooms, security, bussing to hotels for Fort Bend, Reed Road, Sam Houston, and
Brazoria. (Logistics) -Complete

e Equip staging sites by 5:00 AM Tuesday, July 9, 2024 with resources (materials, water, Gatorade, lunch)
required in order to deploy crews. (Logistics) -Complete

e Staging sites to be fully operational with dinner service, lodging, and bussing for mutual assistance by
Tuesday, July 9, 2024 at 5:00 PM. (Logistics)

e Secure additional staging sites to provide flexibility and scalability by Monday, July 8, 2024 at 9:00 PM.
(Logistics) -Complete

e Secure hotels/man camps and bussing to support external mutual assistance and vegetation
management crews and internal personnel by Tuesday, July 9, 2024 at 4:00 PM. (Logistics)

e Secure mobile generation assets in CEHE footprint and support deployment of units as needed with
delivery, fueling, fencing based on prioritization noted. (Logistics)

e Secure resources to address potential internal resource gaps detailed by operational support teams by
Tuesday, July 9, 2024 at 12 noon. (Logistics)

e Develop a strategy and narrative with key issues and sentiment metrics driving the approach each
morning at 8:00 AM. (Comms)

e Create and send out two news releases each day by 10:30 AM and 3:30 PM. (Joint Comms)
e Send at least two informational updates to employees during the activation. (Internal Comms)

¢ Maintain and monitor all social media channels and create at least 10 posts daily with an emphasis on
“in the field” visuals damages and CNP’s restoration work including Mobile Gen. (Joint Comms)

¢ Conducts 5-8 media interviews daily, with the potential for higher numbers based upon demand. (Joint
Comms)

e Proactively deploy a media briefing approach at key times during the response to enhance efficiency and
effectiveness of media outreach. (Joint Comms)

¢ |dentify and meet ongoing needs of section leaders and their teams, including Utility Marketing’s support
for Customer Experience’s efforts (e.g., produce daily service center outage update). (Joint Comms)

7. Prepared by:  Treemonisha Smith Position/Title: Planning Section Chief
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1. Incident Name:

Hurricane Beryl

2. Operational Period: Date From: 7/10/2024 Date To: 7/10/2024

Time From: 6:00 AM  Time To: 10:00 PM

ICS 202-CNP, Page 2

5. Key Account Outages

Numbers as of 6:00 AM

COGEN
SEWERLFT
WTROTHER
SEWEROTH
SEWERTMT
WTRWELL
WTRPMPNG
FIRESTA
WTRTREAT
HEALTHSV
HOSPITAL
POLICE
WARMING
TRANSTAR
HUMANSVC
JAIL
COLLEGE
FIREOTHR
AIRPORT
EMGYMGMT
NASA

PORT
Grand Total

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

Count
1,509
984
617
253
232
187
149
123
86

54

43

32

30

20

17

15

13

9

8
4
3
2
4

,390

O ICS 203-CNP
ICS 204-CNP
O ICS 205-CNP
O ICS 205A-CNP
O ICS 206-CNP

O

Other Attachments:

ICS 207-CNP

ICS 208-CNP
ICS 230-CNP
Map/Chart O
Weather Forecast/Tides/Currents O

Mobile Generation Priority Table

Staging Sites List

7. Prepared by:

Treemonisha Smith

Position/Title:

Planning Section Chief
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1. Incident Name: 2, Operational Period: Date From: 7/10/2024 Date To: 7/10/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM

ICS 202-CNP, Page 3
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DISTRIBUTION ASSIGNMENT LIST (ICS 204-CNP)

1. Incident Name:
Hurricane Beryl

2. Operational Period:
Date From: 7/10/24 Date To: 7/10/24
Time From: 0600

Time To: 2000

4. Operations Personnel: Name

Operations Section Chief:

Branch Director:

Deryl Tumlinson

Contact Number(s)

Tim Stearman

3.

Branch: Distribution

Division:

Division/Group Supervisor: Darrell Ward
5. Resources Assigned: o Reporting Location,
s Special Equipment and
5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource Identifier Leader # 0 | frequency, etc.) Information
DDOC Planning Sec . .
Chief Erik Swiney _ DDOC
Ops Supervisors Darius Tate 3 _ DDOC

Israel Garza ] DDOC

Jason Beard _ DDOC

6. Work Assignments:

1) Finish any remaining cut and clear
2) Transition from “assessment” to “repairing/rebuilding’

3) Complete standing up of 18 staging sites

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function

Primary Contact: indicate cell, pager, or radio (frequency/system/channel)

—~— | |~ |~

9. Prepared by: Name: Erik Sweeney Position/Title: SAM CYP

ICS 204

IAP Page

Date/Time: 7/9/24 10:41

Signature:
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HIGH VOLTAGE-TRANSMISSION ASSIGNMENT LIST (ICS 204-CNP)

1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/10/24 Date To: 7/10/24 -
Time From: 6:00 AM Time To: 10:00 PM Branch: High Voltage
4. Operations Personnel: Name Contact Number(s) | pivision:
Operations Section Chief: Deryl Tumlinson _
Branch Director: Matthew Cox _
Division/Group Supervisor: Matthew Bell _
5. Resources Assigned: ® Reporting Location,
s Special Equipment and
S g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader # 0 [ frequency, etc.) Information
Transmission Line
Transmission damage assessment,
Crews/Staff Matthew Bell 284 _ restoration, and logistics
personnel. SOH S/C
. Matthew Bell _ Helicopter Damage
Helicopter Patrol 7 AssassmmantBatal
Crew Spokesperson | Matthew Bell 8 _ Crew Spokesperson

6. Work Assignments:

Transmission crews have begun repairs to the identified lines out of service as well as patrolling Transmission Lines
that had operations during Beryl. There was a total of 32 Transmission Line Outages, 20 of which have been restored,

2 of which partially restored, and 10 lines are still out. Lines still out/partially restored listed below:

345 |LN18 JCK-STP Patrolling: Broken insulator at Str #00410.
345 |LN27 JCK-REF Patrolling: Broken insulator at Str #00410.
138 |LN94 PSA RVR Patrolling
138 |LN67 NB BA Patrolling

138 LN 06 RT-XBR

[TNMP reported tree on primary.

345 |LN72 JN-WO Patrol complete: Trees in line at Str# 01462 & #01471. VM to clear up 7/9.

69 LN34 HE-HOC Patrol complete: Tree in line at Str #22453. VM to clear up 7/9.

138 |LN82 AR- WAP Patrolling

138 |LN85 AZ-BOG Patrolling

138 |LN81 TB-WF Patrolling

138 |LNB3 LM-STW Tried on the evening of 07/08 - locked back out. SSO reported fault 5 miles from STW
B&C phase to ground

138 |NV-WC Patrolling: 13 wood poles destroyed between Str #04612-04598. (DA-WC Out)

138 |LN66 HB - WF Patrol complete: 21065 Tree removal planned 7/9. (TWG - WF Out)

7. Special Instructions:

9. Prepared by: Name: Dante Jackson

Position/Title: Transmission Policy Consultant Signature:

ICS 204

IAP Page _5

Date/Time: 07/09/24 3:27pm
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HIGH VOLTAGE-SUBSTATION ASSIGNMENT LIST (ICS 204-CNP)

1. Incident Name:
Hurricane Beryl

Date From: 7/10/24
Time From: 6:00 AM

2. Operational Period:

Date To: 7/10/24
Time To: 10:00 PM

4. Operations Personnel:

Operations Section Chief:

Name

Deryl Tumlinson

Contact Number(s)

3.
Branch: High Voltage

Division:

Branch Director: Gary Chapa
Division/Group Supervisor: Wes Paxton
5. Resources Assigned: » Reporting Location,
s Special Equipment and
%5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource ldentifier Leader # 0O | frequency, etc.) Information
In-house BU SSO Wes Paxton 553 _ Normal assigned work

staff

locations

6. Work Assignments:

Information based on assessments completed to date. Remaining equipment assessments to be completed by EOD

7/9/2024.

Perform switching to restore transmission lines.

Restore stations without transmission service:

1. West Bay

Restore out of service transformers by 7/11/2024;

1. Jones Creek AT3

2. DOW AT1

3. DOWAT6

4. White Oak AT3

5. Jordan AT2

6. Velasco TR2

7. HallTR3

8. Imperial TR2

9. W.Galveston TR2

10. Louefta TR3

11. Vetran TR1

12. Southwyck TR2

13. Knight TR1

14. Cougar TR2

15. TH Wharton TR7

16. Mont Belvieu TR4

17. Roark TR3

18. Stafford TR4

19. Cyfair TR3

Replace breakers:
12kV — College 3A0
35kV — Obrien O7A0
138kV — Mykawa M010

7. Special Instructions:
N/A

8. Communications (radio and/or phone contact numbers needed for this assignment):
Primary Contact: indicate cell, pager, or radio (frequency/system/channel)

Name/Function

~ e~ |~ |~

9. Prepared by: Name: Brad Harris

ICS 204

IAP Page __ 6

Position/Title:

Date/Time: 07/09/24 3:27pm

Signature:
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Energy
MAJOR UNDERGROUND ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/10/24 Date To: 7/10/24 Branch: Major
Time From: 6:00 AM Time To: 10:00PM
Underground
4. Operations Personnel: Name Contact Number(s)
Operations Section Chief: Deryl Tumlinson I | Division:
Branch Director: Roland Deike [
Division/Group Supervisor: Ryan Abshier _
5. Resources Assigned: ® Reporting Location,
S Special Equipment and
S g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource |dentifier Leader # 0 | frequency, etc.) Information

MUG Relay Josh Hajdik 40 Harrisburg

MUG Cable — COA | Aaron Minervine 46 Harrisburg

MUG Cable - COO | Mike Haney 45 Harrisburg

MUG Contractor Daniel Benard 10 Harrisburg

6. Work Assignments:

Circuit restoration at BIAH and San Felipe

Prioritized hospital outage events.

Support Mobile Gen installations.

Assessing and restoring/referring all Building Type 3 (Underground) outages

Assisting in setup of staging sites

Assisting Distribution Operations with Type 2 orders

7. Special Instructions:

N/A

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell. pager. or radio (frequency/system/channel)
Roland Deike [/

Ryan Abshier /

Aaron Minervine /

9. Prepared by: Name: Nick Koinis Position/Title: Manager. Padmount South Signature:

ICS 204 | 1AP Page 7 | Date/Time: 7/10/24
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CenterPoint,
& Erorgy
MEDICAL PLAN (ICS 206-CNP)
1. Incident Name: 2, Date to: 7/10/24 Date from: 07/10/24
i Operational
ralrieane Byl Berrod: Time From: 6:00 AM Time To: 10:00 PM
3. Medical Aid Stations: N/A
Paramedics
Name Location Contact Number(s) on Site?
AMR Houston NRG 832-995-6288 XYes [ No
AMR Houston Reed Rd 832-995-6288 XYes [ No
AMR Houston Brazoria County Fairgrounds 832-995-6288 XYes [ No
AMR Houston Sam Houston Raceway Park 832-995-6288 XYes [ No
OYes [ No
OYes O No
OYes [ No
OYes O No
OYes [ No
5. Hospitals:
Trauma Burn
Hospital Name Address Contact Number(s) Center Center | Helipad
Memorial Hermann 921 Gessner Road 713-242-3000 Yes O Yes Yes
Memorial City Houston, Texas 77024 Level:4 No | O No
Memorial Hermann 6411 Fannin St
: Y Y
Medical Center Houston, Texas 77030 713-704-4000 Yas e °
Level:1 0 No 0 No
UTMB Galveston 901 Harborside Drive 409-722-1011 Yes Yes Yes
Galveston, TX 77555 Level:1 J No O No
Memorial Hermann 27800 Northwest Freeway, 346-231-4000 [ Yes Yes
Cypress Cypress, TX 77433 XYes N
Level 2 ° L No
Memorial Hermann 9813 Memorial Blvd, (281) 913-3550 Yes OYes | OYes
Humble Humble, TX 77338 Level: 1 No [ No
Memorial Hermann 9250 Pinecroft Dr, The (713) 897-2300
The Woodlands Woodlands, TX 77380 = Yes S Les e
Hospital ' ° L No
Memorial Hermann 23900 Katy Freeway, Katy (281)644-71 11 Yes [1Yes Yes
Katy TX 77494 Level: No [ No
UTMB Health 132 E Hospital Dr, Angleton, (979) 848-9131 Yes [ Yes Yes
Angleton ER TX 77515 Level: No 0 No
HCA Hospital 6801 Ennett F Lowry Expy, (409)938-5000 Yes 0 Yes Yes
Mainland Texas City, TX 77591 Level 1 No 0 No
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1. Incident Name: 2, Date to: 7/10/24 Date from: 07/10/24
i Operational
Hurricane Beryl oo Time From: 6:00 AM Time To: 10:00 PM
Memorial Herman 11800 Astoria, Houston, TX (281)929-6100 Yes 0 Yes Yes
Emergency Center at 77089 Level: 1 No O No
Southeast Hospital T
HCA Houston 605 Holderrieth Bivd, (281)401-7500 Yes O Yes Yes
Tomball Tomball, TX 77375 Level: 1 No O No

6. Medical Emergency Procedures:

Report any incidents per normal operating procedures. Contact RTO for Life Flight services.
Notify your local safety specialist if any assistance is needed.
They are available by cell phone.

Kevin Sheffield

Safety Coordinator

Ryan Friesz

Safety Coordinator

Skyler Thomson

Safety Coordinator

Tyler Bielski

Safety Coordinator

Ryan Rutherford

Safety Coordinator

Wayland Smith

Public Safety

Dustin Krantz

Public Safety

Brett Richardson

Public Safety

7. Prepared by

Name: Jon Nixon

ICS Title: Safety Administration Manager

8. Approved by (Safety Officer):

Al Payton

ICS 206-CNP

IAP Page _8-9

832




NV 008 v¢/60/. PWI1/31e(

‘2InjeublS JopES ] JIUM UONENNS ol L/UoIISOg Zenbulliog AIEUD SWeN

:Aq paiedaid 'y |

01 9bed dvi | 20z SOl

10131Q
Youeig uonensiuiwpy
5210]4 BIpanees WA

10323417 Youeug
Ainseas)
eseiaf 11319

1000311q Youesg
S30INISS [BIOUBULY
Aexey Ajlay

10p311Q Yyoueig
suoneay 10153AU|
olsjep uiweluag

101811 Youelg
uun Sunsoday
vawieg uejoN

JopauQg youeig

Poom sLUD

YD uodag
2oueulq Ayndag
12hspN axer

J31YD uondas
1UIWpY g Soueuy
WBUM |[Bssny

Japes yun
ASojouyda) uonewuoyu|
iyeg uoy

siaSeuey aus SuiBeis

_J

10302117 Yyoueig aus Suidels
mojasig |aydey
/13104 3.y /uewni) Asunino)

1032.41q Youeig Ajunosg
uewsau4 suyy/ueysnep uoser

101311Q Yyoueig
puD 1ews 13 Jiodsuel)
uos|im penig
/4ouuo) 0 3|jaydey

Jop34Q
youeug sjeuale |y sonsido
SpeM wes / ydisjey ysof

101311Q Youelg
U3 Wa1N2014 SHNsIS0]
uewsa4 3jsa]
/13|uag y3r/53s0 Aadeis

uonelauan ajigoN
saso | Adels

10303.11q Youeug
1oey
BU0IS Y3[HEZNIY Bine]

1Y) uonISg
sasiBo) Aindaqg
(s) vemais ueas

2/5 /2 BuiBels
pI3yBuIng 3ulj01eD/>00) Wiy

101231 Youeig sdoys/1a34
uosdi9 1ed/uowwag
BuuOQg/uosuiqoy uosef

J21 uondag
sasiSo] Aindag
(1) 430 uopuesg

31D uoipag sonsifo]
ddiauy ejue)

13pea] Jun uoneusWNI0Qg
uosI3puy aupayIEy

J2pes] yun uollenys
zan8uiwoq Aeyd

1030211Q Youeig
UuN 921NoSaY H
yoejqy Suoy

—

$21yD uondas Suluueld
Yuwsg eysiuowsaal|

a312Q puejoy

10317 Youesg ONIA

wniQ Aoy

4030311] youeug
uonisinboy a2inosay —

uew.eas Wil

10103.1Q Youeig
suonesadp uonngiasiq ]

a8ey o YSIH

Joyauniqg youeig

opeaJa Al pireq

TS

nenets Agjod

uonoas suonesadp Aindag |

101311 Youeg
suonesadp sen
|[PMumoug ueyien

—

Ja1YyD uonoag suonesado
uosujwny jAieq

J1apea] Hoddng Y:343/dND
ue exseyd

S

1221310 /AS) — 0SD uersissy

Jopaad 203
qgoy ueyreuor

JSIH0 USIET]
v9 g Alojejnday
Audazag usuydaig

slueH eury

13pea JND S8I0UB(Q,

uos|Ip Seuui]
ueAy uosef
«Aszwny sueys
unney edjuopy
plojwiny-jayiey uuky
BupreAuo]

L

10%0]
120130 AB=18138 J2WOISND)
UOSUYO[-U0ISAOY EpUO!

12940 |e8a7
np Apnr

12210 Aajes
uoiheqd |y

1921}J0 UOlje WIojU] JjgNg

esnos uyop

J3pueWWOo) JU3pIdU|

131504 SUYD
uewsjo) Auuay
|joue) uteq
2333WwWo) Juswadeue|y sislD

10A14 Apuey

yeyn jeuoneziueblo ‘¢

Wd 00:0L ‘ol swi]
¥¢0Z/60/. 0L °¥Qd

WV 00°9 :Woid Wil
¥Z0Z/60// Woid ajed

:poliad [euonesadQ g

|Klag suediiny
:awe uapIoy| 'L

gl Jo Z| abed

(dND-202Z SOI) LYVHD NOILYZINYOYHO

pajoepay paubis T¥NI4™ dvI IAeg sueouinH 0120¥202 - #20-101449-0Nd

€2¢89G 'ON 19300(Q

5%..«
*JulodIa)Uag L

833



Docket No. 56822
PUC-RFI01-024 - 20240710 Hurricane Beryl IAP_FINAL_signed_Redacted
Page 13 of 18

CenterPoint.
nergy
SAFETY MESSAGE/PLAN (ICS 208-CNP)
1. Incident Name: 2. Operational Period: Date From: 07/10/24  Date To: 07/10/24
Hurricane Beryl Time From: 06:00 AM Time To: 10:00 PM
3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:
GENERAL

¢ We are under a heat advisory, remember to stay hydrated and take breaks to cool down.

¢ This is likely to be a long duration event; this is not a race! Patience and effective communication is key
to successful restoration efforts.

¢ Be aware of the potential for backfeed.
e Cutting corners is not worth your life!

SAFE WORK PRACTICES
¢ Take your time and assess the hazards and develop appropriate measures to address those hazards.
¢ Remember to remain aware of changing conditions. Work together to maintain situational awareness.
e Stay away or out of damaged buildings or structures.

¢ Address damage or debris hazards at your location that may impact you. (Damaged awnings, broken glass,
broken signs, area lighting, downed utility lines, broken poles and broken tree limbs)
¢ Call before you dig- call 811 for emergency locates. Don’t make a bad situation worse.

TRAFFIC
¢ Be mindful of current road closures, much of downtown is currently closed.
¢ Avoid underpasses as they may still be inundated with water from the flooding.
¢ Be aware of traffic hazards such as unlit or uncontrolled intersections, high water, distracted drivers,
vehicle collisions, etc. Monitor Transtar for updates.

¢ Mark out work area protection zones clearly with traffic cones, signs and flaggers if necessary. Wear
traffic vests.

¢ On Tollways, be aware that large trucks will not fit through the regular lanes, use EZ Tag lanes.

¢ Report all vehicle collisions. Obtain collision information and report immediately to your crew leader,
FCC or coordinator.

¢ If you have vehicle trouble and need assistance, you may call_ to reach Fleet Services.

FLOODING/HIGH WATER
¢ Avoid creek/river areas where flood waters will be moving faster.
¢ Review routes for flooded roadways before leaving for destination.
¢ Avoid high water areas when unsure of depth and safe travel.

PPE
o Wear all appropriate PPE including, long-sleeve FR apparel.

ELECTRICAL WORK/ GROUNDING

¢ Test, tag and ground all de-energized conductors before working as dead. Work between grounds. Never
assume anything is dead. There will be many generators and other energy sources and back feed is always a
hazard. Use orange or red flagging at ground locations for visual aid.

¢ Reminder—we've got two ways to work: dead and grounded or energized with cover and gloves

¢ Grounding for tree crews is a “must” — Work with the tree crews to ground as necessary.

¢ Remove high side jumpers after opening disconnects, especially when working on the same structure as the
disconnect switch.

¢ Report any unqualified or unapproved personnel (rogue line workers) working on CNP assets to Corporate
Security

4. Prepared by: Name: Marguerite Porsch  Position/Title: Safety Administration Signature:

ICS 208-CNP IAP Page 11 Date/Time: 07/10/24
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CenterPoint.
G Energy
1. Incident Name: 2. Operational Period: Date From: 07/10/24  Date To: 07/10/24
Hurricane Beryl Time From: 06:00 AM Time To: 10:00 PM
ENVIRONMENTAL HAZARDS

¢ Leaking equipment- immediately report to your crew leader, FCC or coordinator with detailed addresses and
spill size. See Environmental spill form.

OUTDOOR SAFETY
¢ Be aware of insect and snake hazards, as well as poisonous plants.
¢ Take time to hydrate and take breaks in shaded areas or vehicles with A/C as needed. If you are not
feeling well, communicate with your supervisor and co-workers.
e Stay hydrated. Drink plenty of fluids but don’t overdo sports drinks. Maintain balance of electrolytes.
¢ Take periodic breaks in shaded areas or inside vehicles with A/C.
¢ Avoid drinking too much coffee/energy drinks in hot conditions as caffeine is a diuretic which means it
can easily cause dehydration.
¢ Drink before feeling thirsty. By the time you feel thirsty, you are already dehydrated.
¢ When working in the heat, drink 1 cup (8 ounces) of water every 15-20 minutes.
¢ Drinking at shorter intervals is more effective than drinking large amounts.
¢ \We need several hours to drink enough fluids to replace what we have lost during the day. The sooner
you get started, the less strain you place on your body.

FIRST AID/ INJURIES

Report all injuries. Obtain relevant information and report immediately to your crew leader, FCC or coordinator.
Refer to the Medical Plan for available emergency room locations.

Contact Medical Case Management for assistance when necessary.

Seek treatment while it is a minor issue to prevent it from becoming a major issue.

4. Prepared by: Name: Marguerite Porsch  Position/Title: Safety Administration Signature:

ICS 208-CNP IAP Page 12 Date/Time: 07/10/24
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Docket No. 56822

PUC-RFI01-024 - 20240710 Hurricane Beryl IAP_FINAL_signed_Redacted

DAILY MEETING SCHEDULE ICS 230-CNP

Page 15 0f 18

1. Incident Name: 2. Operational Period: Date From: 7/09/2024 Date To: 7/09/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM
3. Meeting Schedule (Commonly held meetings are included)
Time Meeting Purpose Attendees Location
Provide an incident
Command Staff
. ; update and report any EOC and
8:00AM EOC Briefing resource needs or gehneral St_gff ified Virtual (MS Teams)
outstanding issues. thers as identifie
Update the CMC on EOC Director
’ situation, objectives, .
8:30 AM CMC Update and operational glc\:,:gel\r:‘t Cobmmander
strategy embers
Media,
Gov't/Regulatory, | Check in on news PIO
10:00 AM Critical/Key releases, critical Liaison Officer
: Customer customer updates, Customer
Communications mobile gen deployment Communications
Updates Sent
1:30 PM EOC Objectives Review and revise Command Staff EOC and
’ Check-in objectives General Staff Virtual (MS Teams)
Update the CMC on EOC Director
’ situation, objectives, :
2:00 PM CMC Update and operational g:,:ge&t Cobmmander
strategy emboers
Media,
Gov't/Regulatory, | Check in on news PIO
5:00 PM Critical/Key releases, critical Liaison Officer
: Customer customer updates, Customer
Communications mobile gen deployment Communications
Updates Sent
Provide an incident
Command Staff
. 2 update and report any EOC and
e EOG Brecting resource needs or g:ehneral St.:ﬁ tified Virtual (MS Teams)
outstanding issues. S a5 e
Objectives and Develop a unified EOC
6:30 PM Strategy strategy to support on- gorr:_marétht“aff
Development scene operations. SRR
Update the CMC on EOC Director
. situation, objectives, Incident Commander
8:00 PM CMC Update and operational CMC Members
strategy
4. Prepared by:
Name: Treemonisha Smith Position/Title: Planning Section Chief Signature:

fICS 230-CNP

IAP Page 13

Date/Time: 07/10/2024 8:00 AM
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Docket No. 56822
PUC-RFI01-024 - 20240711 Hurricane Beryl IAP_FINAL_signed_Redacted
Page 1 of 17

CenterPoint.
Energy

CenterPoint Energy
Emergency Operations Center

Incident Action Plan (IAP)

Hurricane Beryl

Operations Period:
07/11/2024 6:00 AM — 07/11/2024 10:00 PM

Prepared By:
Treemonisha Smith, Planning Section Chief

Approved By:

S G

Randy Pryor, Incident Commander

701204 1SS
Date/Time
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PUC-RFI01-024 - 20240711 Hurricane Beryl IAP_FINAL_signed_Redacted

Page 2 of 17
@%:g%’faim@
INCIDENT OBJECTIVES AND SITUATION UPDATE (ICS 202-CNP)
1. Incident Name: 2. Operational Period: Date From: 7/11/2024 Date To: 7/11/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM

3. Situation Summary: Describe the event, the affected portion(s) of the territory, the number of customers without
power, impacted circuits, substations and other facilities and other factors critical to the event

Hurricane Beryl made landfall in Matagorda early Monday morning, July 8, as a Category 1 hurricane,
producing strong winds as high as 97 mph and causing significant property damage, tree damage, and
downed power lines. Texas Gas peaked at 1,200 emergency orders. Texas Gas has resumed normal
operations and transitioned to supporting electric restorations. CenterPoint Houston Electric outages peaked
at 2.265 million customers.

Forecast for Thursday, July 11

A slight chance of showers, then a chance of showers and thunderstorms after 10am. Increasing clouds,
with a high near 92. Heat index values as high as 103. Calm wind becoming southeast around 5 mph in the
afternoon. Chance of precipitation is 50%. New rainfall amounts between a tenth and quarter of an inch,
except higher amounts possible in thunderstorms.

CEHE Impact Numbers as of 7/11/2024 | 7:35 a.m.
Customers Circuits Fuses Transformers Locals

1,123,197 781 3,950 3,004 5,183

4. Mission Objectives:

e Complete 75% of hurricane-related restorations by EOD Sunday. — On Track

e Complete damage assessment by Thursday, July 11, 2024 at 2:00 PM, with internal resources and
supplement with mutual assistance crews. (Electric Ops) — On Track

¢ |dentify and deploy mobile generation to 10 sites and 1 mid span daily. (Electric Ops)-9 energized, 3
enroute/onsite

e Reenergize remaining hospitals by EOD Wednesday. (Electric Ops) - 5 on track for restoration on
Thursday, 1 on Friday

¢ Finalize plan for specific ETR based on high outage areas (Customer Strategy) — Map Online

¢ Disseminate updated outage data, resource counts, ETR policy, and impacted areas to our external
partners every four hours. (JIC)-Continuous

¢ Disseminate daily core messages internally to align external communications. (JIC)-Continuous

4a. Mission Supporting Objectives

e Deploy all remaining crews arriving. (Electric Ops)

e Deploy 5SMW units for mid-span within 24 hours (pick up larger #s of residential and customer mix based
on extensive damage to portions of a circuit) (Electric Ops) — See Mobile Gen Map attached

e Deploy smaller units per priority table within 24 hours [anticipated to be used primarily cooling centers
(33 of 47 identified ones appear viable) and then groceries with pharmacy, gas, and grocery (hospitals
and others generally have backup, and schools are out]. (Electric Ops) — See Mobile Gen Map attached

e Deploy mobile generation based on customer prioritization index as additional units become available.
(Electric Ops) — See Mobile Gen Map and priority table attached

7. Prepared by:  Treemonisha Smith Position/Title: Planning Section Chief

ICS 202-CNP, Page 1
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CenterPoint.
S Fnergy
1. Incident Name: 2. Operational Period: Date From: 7/11/2024 Date To: 7/11/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM

4a. Mission Supporting Objectives (continued)

e Secure mobile generation assets in CEHE footprint and support deployment of units as needed with
delivery, fueling, fencing based on prioritization noted. (Logistics) -Continuous

e Develop a strategy and narrative with key issues and sentiment metrics driving the approach each
morning at 8:00 AM. (Comms) -Continuous

e Create and send out two news releases each day by 10:30 AM and 3:30 PM. (Joint Comms) -
Continuous

e Send at least two informational updates to employees during the activation. (Internal Comms) -
Continuous

e Maintain and monitor all social media channels and create at least 10 posts daily with an emphasis on
“in the field” visuals damages and CNP’s restoration work including Mobile Gen. (Joint Comms) -
Continuous

e Conducts 5-8 media interviews daily, with the potential for higher numbers based upon demand. (Joint
Commes) -Continuous

e Proactively deploy a media briefing approach at key times during the response to enhance efficiency and
effectiveness of media outreach. (Joint Commes) -Continuous

¢ |dentify and meet ongoing needs of section leaders and their teams, including Utility Marketing’s support
for Customer Experience’s efforts (e.g., produce daily service center outage update). (Joint Comms) -
Continuous

7. Prepared by:  Treemonisha Smith Position/Title: Planning Section Chief

ICS 202-CNP, Page 2
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1. Incident Name:
Hurricane Beryl

2. Operational Period: Date From: 7/11/2024 Date To: 7/11/2024

Time From: 6:00 AM  Time To: 10:00 PM

5. Key Account Outages

Numbers as of July 11, 2024 | 7:37AM

Priority |Count |
ICogeneration 11,173 |
ISewer Lift | 767 |
\Water (Other) | 501 |
ISewer (Other) | 227 |
|Sewer Treatment | 179 |
\Water Well | 134 |
|Water Pumping || 117 |
IFire Station | 106 |
IHealth Services | 73 |
\Water Treatment | 68 |
Medical | 29 |
\Warming/Cooling Center || 27 |
Police stations/substations || 25 |
[Transtar | 16 |
Jail | 14 |
IHuman Services | 11 |
ICollege | 9 |
Fire Other | 9 |
|Airport | 7 |
|Emergency Management || 4 |
INASA | 2 |
[Port [
\Grand Total || 3,499 |

6. Incident Action Plan

—

the items checked below are included in this Incident Action Plan):

O ICS203-CNP ICS 207-CNP Other Attachments:
ICS 204-CNP ICS 208-CNP Mobile Generation Map and Priority Table
O ICS 205-CNP ICS 230-CNP Staging Sites List
O ICS205A-CNP [ Map/Chart O
O ICS 206-CNP O Weather Forecast/Tides/Currents |
7. Prepared by:  Treemonisha Smith Position/Title: Planning Section Chief

ICS 202-CNP, Page 3
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CenterPoint.
@Energy
DISTRIBUTION ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/11/24 Date To: 7/11/24 G eth ki
Time From: 0600 Time To: 2000 Brangh: Distrbuton
4. Operations Personnel: Name Contact Number(s) | pivision:

Operations Section Chief: Deryl Tumlinson

Branch Director: Tim Stearman

Division/Group Supervisor: Darrell Ward

Reporting Location,

5. Resources Assigned: )
s Special Equipment and
5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource Identifier Leader # 0 | frequency, etc.) Information
DDOC Planning Sec . .
Chict Erik Swiney 00 | DDOC
Ops Supervisors Darius Tate 3 _ DDOC

Israel Garza ] DDOC

Jason Beard _ DDOC

6. Work Assignments:

¢ Most CNP Operations leadership and linemen have transitioned to managing and supporting the roughly 8,500
foreign line skills and 2,500 tree trimmers that are operating out of the 18 staging sites that have been
established across our footprint.

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
/
/
/
/
9. Prepared by: Name: Erik Sweeney Position/Title: SAM CYP Signature:
ICS 204 IAP Page __ 4 Date/Time: 7/11/24 8:41

844



Docket No. 56822
PUC-RFI01-024 - 20240711 Hurricane Beryl IAP_FINAL_signed_Redacted

Page 6 of 17
o CenterPoint.
Energy
HIGH VOLTAGE-TRANSMISSION ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/11/24 Date To: 7/11/24 -
Time From: 6:00 AM Time To: 10:00 PM Branch: High Voltage
4. Operations Personnel: Name Contact Number(s) | pivision:

Operations Section Chief: Deryl Tumlinson

Branch Director: Matthew Cox

Division/Group Supervisor: Matthew Bell

5. Resources Assigned: o Reporting Location,
s Special Equipment and
S g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader # 0 | frequency, etc.) Information
Transmission Line
Transmission Staff | Matthew Bell 7 | G Hamags EssessmEnt
restoration, and logistics
personnel. SOH S/C
. 52 Transmission
Transmission
Contractors & Cor!tractor CreV\_/s
Matthew Bell 209 _ assigned to assist
Internal oS .
" Distribution with
Transmission Crews :
restoration
Crew Spokesperson | Matthew Bell 8 _ Crew Spokesperson

6. Work Assignments:
Transmission crews have currently restored 29 of the 32 Transmission Line Outages. The updated information on
remaining restoration efforts can be found below.

345 [LN18 JCK-STP Patrolling: Broken insulator at Str #00410. Estimated Restoration is EOB 7/11
345 [LN27 JCK-REF Patrolling: Broken insulator at Str #00410. Estimated Restoration is EOB 7/11
138 |LN63 LM-STW Line locked out this morning 7/11. Crews currently investigating. Tried on the

evening of 07/08 - locked back out. SSO reported fault 5 miles from STW
B&C phase to ground. Patrolling again this morning at Tiki Sub. Transmission
Engr in contact with ECE and Prysmian. Transmission Engr enroute to inspect|
prior to washing Tiki termination str. MUG to assist in inspection and possible
\VLF testing. Nothing found in water over line.

7. Special Instructions:

9. Prepared by: Name: Dante Jackson Position/Title: Transmission Policy Consultant Signature:

ICS 204 IAP Page _5 Date/Time: 07/10/24 3:27pm
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HIGH VOLTAGE-SUBSTATION ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/11/24 Date To: 7/11/24 -
v Time From: 6:00 AM Time To: 10:00 PM | Branch: High Voltage
4. Operations Personnel: Name Contact Number(s) | pivision:

Operations Section Chief: Deryl Tumlinson ]

Branch Director: Gary Chapa

Division/Group Supervisor: Wes Paxton

5. Resources Assigned: ®
_ 5 Reporting Location, Special
s g Contact (e.g., phone, pager, Equipment and Supplies,
Resource |dentifier Leader # 0. | radio frequency, etc.) Remarks, Notes, Information
In-house BU SSO staff | Wes Paxton 253 | lr\;zrar;ri\;l]:s&gned ok

6. Work Assignments:
Information is based on assessments completed to date.

Complete remaining assessments by EOD 7/11/2024.

e  Perform switching to restore transmission. Ongoing.
Address distribution breaker issues identified during the circuit restoration process. Ongoing.

®  Perform repairs inside the substations at Jones Creek and DOW substations to restore 345kV line 27 JCK-DOW. ETR
7/11/2024.

®  Return to service out of Jones Creek, 345kV lines 27 to Refuge and 18 to STP, pending repairs by Transmission with an ETR by
EOD 7/11/2024.

® |nvestigations to identify and address root causes of trips for remaining transformers out of service. Marshaling Master Tech
resources to affected locations. ETR of 7/11/2024.

e  Start replacement of breakers 11A0 at Hall and 45A0 at Parkway.

ETRs for out of service transformers:

1. Velasco TR2 2. Alexander Island TR2 3. Hall TR3 (7/11/2024) 4. W.Galveston TR2
(7/11/2024) (7/11/2024) (7/11/2024)
5. Knight TR1 6. Gears TR2 7. White Oak A3
(7/11/2024) (7/11/2024) (7/13/2024)
ETRs for breakers currently identified for replacement:
12kv College - 3A0 (7/11/2024) 35kV Obrien - 7A0 (7/12/2024)
Hall - 11A0 (7/11/2024) Mason Rd. - 17A0 (ETR pending distribution

outage capability)

7. Special Instructions:
N/A

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager. or radio (frequency/system/channel)
/
/

9. Prepared by: Name: Brad Harris Position/Title: Signature:

ICS 204 | 1AP Page __6 | Date/Time: 07/10/24 5:00pm
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e CenterPoint.
Energy
MAJOR UNDERGROUND ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/11/24 Date To: 7/11/24 Branch: Major
Time From: 6:00 AM Time To: 10:00PM
Underground
4. Operations Personnel: Name Contact Number(s)
Division:

Operations Section Chief: Deryl Tumlinson

Branch Director: Roland Deike

Division/Group Supervisor: Ryan Abshier

Reporting Location,

5. Resources Assigned: »
S Special Equipment and
S g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource |dentifier Leader # 0 | frequency, etc.) Information
MUG Relay Adam Alcaraz 4 Harrisburg
MUG Cable Adam Alcaraz 4 _ Harrisburg

6. Work Assignments:
Support Mobile Gen installations

Assess type 3 trouble orders

7. Special Instructions:
N/A

8. Communications (radio and/or phone contact numbers needed for this assignment):
Name/Function Primary Contact: indicate cell. pager. or radio (frequency/system/channel

Roland Deike
Ryan Abshier
Aaron Minervine

9. Prepared by: Name: Nick Koinis Position/Title: Manager. Padmount South Signature:

ICS 204 | 1AP Page 7 | DaterTime: 7/10/24 5pm
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MEDICAL PLAN (ICS 206-CNP)
1. Incident Name: 2. Operational Period: Date to: 7/11/24 Date from: 07/11/24
Hurricane Beryl Time From: 6:00 AM Time To: 10:00 PM
3. Medical Aid Stations:
Paramedics
Name Location Contact Number(s) on Site?
AMR Houston NRG 832-995-6288 XYes [1No
AMR Houston Reed Rd 832-995-6288 XYes [1No
AMR Houston Brazoria County Fairgrounds 832-995-6288 XYes [1No
AMR Houston Sam Houston Raceway Park 832-995-6288 XYes [1No
OYes O No
5. Hospitals:
Trauma Burn
Hospital Name Address Contact Number(s) Center Center | Helipad
Memorial Hermann Medical 6411 Fannin St
Yes Yes
Center Houston, Texas 77030 713-704-4000 es
Level:1 O No | ONo
Memorial Hermann Sugarland 17500 West Grand 281-725-5000 Yes Vs Yes
Parkway South, Level-1 ONo | ON
Sugarland, Tx 77479 : 9
HCA Houston North Cypress 21214 Northwest Fwy, (832) 912-3500 KYes O Yes Yes
Cypress, Tx 77429 Ll No I No
Memorial Hermann at 18951 Memorial N, (281) 540- 7700 e [ Yes Yes
Northeast Humble, Tx 77338 Legel: 4 No O No
Memorial Hermann Cypress 27800 Northwest Fwy, (346)- 231-4000 Yes ] Yes Yes
Hospital Cypress, Tx 77433 Level: 3 No 1 No
Memorial Hermann 23900 Katy Freeway, (281)644-7111 Yes O Yes Yes
Katy Katy TX 77494 Level: 3 No | ONo
UTMB Health Angleton ER 132 E Hospital Dr, (979) 848-9131 Yes ] Yes Yes
Angleton, TX77515 Level: No [ No
HCA Hospital Mainland 6801 Ennett F Lowry (409)938-5000 Yes 1 Yes Yes
Expy, Texas City, TX Level: _1 No | O No
77591 -
Memorial Herman Emergency | 11800 Astoria, Houston, (281)929-6100 Yes 1 Yes Yes
Center at Southeast Hospital TX 77089 Level: 1 No 1 No
HCA Houston Tomball 605 Holderrieth Blvd, (281)401-7500 Yes 1 Yes Yes
Tomba", TX 77375 Level: 1 No [ No
St. Lukes Health Brazosport 100 Medical Dr, Lake (979-297-4411 ] Yes Yes
Hospital Lake Jackson Jackson, Tx 77566 Yes No J No
Level: 1
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1. Incident Name:
Hurricane Beryl

2. Operational Period:

Date to: 7/11/24
Time From: 6:00 AM

Date from: 07/11/24
Time To: 10:00 PM

6. Medical Emergency Procedures:

Report any incidents per normal operating procedures. Contact RTO for Life Flight services.

Notify your local safety specialist if any assistance is needed.
They are available by cell phone.

‘Kevin Sheffield  Safety Coordinator
~ Ryan Friesz | safety Coordinator | ||| | I
Skyler Thomson Safety Coordinator | || N
Tyler Bielski Safety Coordinator | || |GG
Ryan Rutherford  Safety Coordinator | ||| NG
Wayland Smith | Public Safety I
Dustin Krantz Public Safety s
Brett Richardson | Public Safety I

7. Prepared by

Name: Jon Nixon

ICS Title: Safety Administration Manager

8. Approved by (Safety Officer):

Al Payton

ICS 206-CNP  IAP Page _8-9
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CenterPoint.
nergy
SAFETY MESSAGE/PLAN (ICS 208-CNP)
1. Incident Name: 2. Operational Period: Date From: 07/11/24  Date To: 07/11/24
Hurricane Beryl Time From: 06:00 AM Time To: 10:00 PM
3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:
GENERAL

¢ We are under a heat advisory, remember to stay hydrated and take breaks to cool down.

¢ This is likely to be a long duration event; this is not a race. Patience and effective communication is key to
successful restoration efforts.

¢ Be aware of the potential for backfeed.
e Cutting corners is not worth your life.

SAFE WORK PRACTICES
¢ Take your time and assess the hazards and develop appropriate measures to address those hazards.
¢ Remember to remain aware of changing conditions. Work together to maintain situational awareness.
e Stay away or out of damaged buildings or structures.

¢ Address damage or debris hazards at your location that may impact you. (Damaged awnings, broken glass,
broken signs, area lighting, downed utility lines, broken poles and broken tree limbs)
¢ Call before you dig- call 811 for emergency locates. Don’'t make a bad situation worse.

TRAFFIC
¢ Be mindful of current road closures, including some areas in downtown Houston.
¢ Avoid underpasses as they may still be inundated with water from the flooding.

¢ Be aware of traffic hazards such as unlit or uncontrolled intersections, high water, distracted drivers, vehicle
collisions, etc. Monitor Transtar for updates.

¢ Mark out work area protection zones clearly with traffic cones, signs and flaggers if necessary. Wear traffic
vests.

¢ On Tollways, be aware that large trucks will not fit through the regular lanes, use EZ Tag lanes.

¢ Report all vehicle collisions. Obtain collision information and report immediately to your crew leader, FCC or
coordinator.

¢ Ifyou have vehicle trouble and need assistance, you may call_to reach Fleet Services.

FLOODING/HIGH WATER
¢ Avoid creek/river areas where flood waters will be moving faster.
¢ Review routes for flooded roadways before leaving for destination.
¢ Avoid high water areas when unsure of depth and safe travel.

PPE
¢ Wear all appropriate PPE including, long-sleeve FR apparel.

ELECTRICAL WORK/ GROUNDING

e Test, tag and ground all de-energized conductors before working as dead. Work between grounds. Never
assume anything is dead. There will be many generators and other energy sources and back feed is always a
hazard. Use orange or red flagging at ground locations for visual aid.

¢ Reminder—we've got two ways to work: dead and grounded or energized with cover and gloves

¢ Grounding for tree crews is a “must” — Work with the tree crews to ground as necessary.

¢ Remove high side jumpers after opening disconnects, especially when working on the same structure as the
disconnect switch.

¢ Report any unqualified or unapproved personnel (rogue line workers) working on CNP assets to Corporate
Security

4. Prepared by: Name: Marguerite Porsch  Position/Title: Safety Administration Signature:

ICS 208-CNP IAP Page 11 Date/Time: 07/11/24 7:40 AM
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CenterPoint.
G Energy
1. Incident Name: 2. Operational Period: Date From: 07/11/24  Date To: 07/11/24
Hurricane Beryl Time From: 06:00 AM Time To: 10:00 PM
ENVIRONMENTAL HAZARDS

Leaking equipment- immediately report to your crew leader, FCC or coordinator with detailed addresses and
spill size. See Environmental spill form.

OUTDOOR SAFETY/HEAT

Be aware of insect and snake hazards, as well as poisonous plants.

Take time to hydrate and take breaks in shaded areas or vehicles with A/C as needed. If you are not feeling
well, communicate with your supervisor and co-workers.

Stay hydrated. Drink plenty of fluids but don’t overdo sports drinks. Maintain balance of electrolytes.

Take periodic breaks in shaded areas or inside vehicles with A/C.

Avoid drinking too much coffee/energy drinks in hot conditions as caffeine is a diuretic which means it can
easily cause dehydration.

Drink before feeling thirsty. By the time you feel thirsty, you are already dehydrated.

When working in the heat, drink 1 cup (8 ounces) of water every 15-20 minutes.

Drinking at shorter intervals is more effective than drinking large amounts.

We need several hours to drink enough fluids to replace what we have lost during the day. The sooner you get
started, the less strain you place on your body.

FIRST AID/ INJURIES

Report all injuries. Obtain relevant information and report immediately to your crew leader, FCC or coordinator.
Refer to the Medical Plan for available emergency room locations.

Contact Medical Case Management for assistance when necessary.

Seek treatment while it is a minor issue to prevent it from becoming a major issue.

4. Prepared by: Name: Al Payton Position/Title: SafetyOfficer Signature:
ICS 208-CNP IAP Page 12 Date/Time: 07/11/24 7:40 AM
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DAILY MEETING SCHEDULE ICS 230-CNP

Page 14 of 17

1. Incident Name: 2. Operational Period: Date From: 7/11/2024 Date To: 7/11/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM
3. Meeting Schedule (Commonly held meetings are included)
Time Meeting Purpose Attendees Location
Provide an incident
Command Staff
. ; update and report any EOC and
8:00AM EOC Briefing resource needs or gehneral St_gff ified Virtual (MS Teams)
outstanding issues. thers as identifie
Update the CMC on EOC Director
’ situation, objectives, .
8:30 AM CMC Update and operational glc\:,:gel\r:‘t Cobmmander
strategy embers
Media,
Gov't/Regulatory, | Check in on news PIO
10:00 AM Critical/Key releases, critical Liaison Officer
: Customer customer updates, Customer
Communications mobile gen deployment Communications
Updates Sent
1:30 PM EOC Objectives Review and revise Command Staff EOC and
’ Check-in objectives General Staff Virtual (MS Teams)
Update the CMC on EOC Director
’ situation, objectives, :
2:00 PM CMC Update and operational g:,:ge&t Cobmmander
strategy emboers
Media,
Gov't/Regulatory, | Check in on news PIO
5:00 PM Critical/Key releases, critical Liaison Officer
: Customer customer updates, Customer
Communications mobile gen deployment Communications
Updates Sent
Provide an incident
Command Staff
. 2 update and report any EOC and
e EOG Brecting resource needs or g:ehneral St.:ﬁ tified Virtual (MS Teams)
outstanding issues. S a5 e
Objectives and Develop a unified EOC
6:30 PM Strategy strategy to support on- gorr:_marétht“aff
Development scene operations. SRR
Update the CMC on EOC Director
. situation, objectives, Incident Commander
8:00 PM CMC Update and operational CMC Members
strategy
4. Prepared by:
Name: Treemonisha Smith Position/Title: Planning Section Chief Signature:

fICS 230-CNP

IAP Page 13

Date/Time: 07/10/2024 8:00 AM
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PUC-RFI01-024 - 20240712 Hurricane Beryl IAP_FINAL_signed_Redacted
Page 1 of 17

CenterPoint.
Energy

CenterPoint Energy
Emergency Operations Center

Incident Action Plan (IAP)

Hurricane Beryl

Operations Period:
07/12/2024 6:00 AM — 07/12/2024 10:00 PM

Prepared By:
Treemonisha Smith, Planning Section Chief

Approved By:

Qursed on R

Randy Pryor, Incident Commander

TR 184 PN
Date/Time
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Page 2 of 17
%e]gﬁg_;{’oim@
INCIDENT OBJECTIVES AND SITUATION UPDATE (ICS 202-CNP)
1. Incident Name: 2. Operational Period: Date From: 7/12/2024 Date To: 7/12/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM

3. Situation Summary: Describe the event, the affected portion(s) of the territory, the number of customers without
power, impacted circuits, substations and other facilities and other factors critical to the event

Hurricane Beryl made landfall in Matagorda early Monday morning, July 8, as a Category 1 hurricane,
producing strong winds as high as 97 mph and causing significant property damage, tree damage, and
downed power lines. Texas Gas peaked at 1,200 emergency orders. Texas Gas has resumed normal
operations and transitioned to supporting electric restorations. CenterPoint Houston Electric outages peaked
at 2.265 million customers.

Forecast for Thursday, July 12

Scattered showers and thunderstorms. Mostly cloudy, with a high near 90. Calm wind becoming southeast
around 5 mph in the afternoon. Chance of precipitation is 50%. New rainfall amounts of less than a tenth of
an inch, except higher amounts possible in thunderstorms. There is a heat advisory today until 9 PM.

CEHE Impact Numbers as of 7/12/2024 | 7:40 a.m.

Customers Circuits Fuses Transformers Locals

883,467 649 4,002 3,589 6,115

4. Mission Objectives:

e Restore 1.4 million hurricane-related outages by EOD Friday. — On Track

e |dentify and deploy mobile generation to 10 sites and 1 mid span daily. (Electric Ops)-771 energized, 5
enroute/onsite

e Reenergize remaining hospitals by EOD Wednesday. (Electric Ops) — Complete

¢ Disseminate updated outage data, resource counts, ETR policy, and impacted areas to our external
partners every four hours. (JIC)-Continuous

¢ Disseminate daily core messages internally to align external communications. (JIC)-Continuous

4a. Mission Supporting Objectives
¢ Deploy all remaining crews arriving. (Electric Ops)

e Deploy 5MW units for mid-span within 24 hours (pick up larger #s of residential and customer mix based
on extensive damage to portions of a circuit) (Electric Ops) — See Mobile Gen Map attached

e Deploy smaller units per priority table within 24 hours [anticipated to be used primarily cooling centers
(33 of 47 identified ones appear viable) and then groceries with pharmacy, gas, and grocery (hospitals
and others generally have backup, and schools are out]. (Electric Ops) — See Mobile Gen Map attached

¢ Deploy mobile generation based on customer prioritization index as additional units become available.
(Electric Ops) — See Mobile Gen Map and priority table attached

e Secure mobile generation assets in CEHE footprint and support deployment of units as needed with
delivery, fueling, fencing based on prioritization noted. (Logistics) -Continuous

e Develop a strategy and narrative with key issues and sentiment metrics driving the approach each
morning at 8:00 AM. (Comms) -Continuous

e Create and send out two news releases each day by one in the morning and one in the evening. (Joint
Comms) -Continuous

7. Prepared by:  Treemonisha Smith Position/Title: Planning Section Chief

ICS 202-CNP, Page 1
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1. Incident Name: 2. Operational Period: Date From: 7/12/2024 Date To: 7/12/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM
4a. Mission Supporting Objectives (continued)
e Send at least two informational updates to employees during the activation. (Internal Comms) -
Continuous
e Maintain and monitor all social media channels and create at least 10 posts daily with an emphasis on
“in the field” visuals damages and CNP’s restoration work including Mobile Gen. (Joint Comms) -
Continuous
e Conducts 5-8 media interviews daily, with the potential for higher numbers based upon demand. (Joint
Commes) -Continuous
e Proactively deploy a media briefing approach at key times during the response to enhance efficiency and
effectiveness of media outreach. (Joint Commes) -Continuous
¢ |dentify and meet ongoing needs of section leaders and their teams, including Utility Marketing’s support
for Customer Experience’s efforts (e.g., produce daily service center outage update). (Joint Comms) -
Continuous
7. Prepared by:  Treemonisha Smith Position/Title: Planning Section Chief
ICS 202-CNP, Page 2
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1. Incident Name: 2. Operational Period: Date From: 7/12/2024 Date To: 7/12/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM
5. Key Account Outages
Numbers as of July 12, 2024 | 7:30AM
COGEN 891
SEWERLFT 553
WTROTHER @ 394
SEWEROTH 193
SEWERTMT 140
FIRESTA 92
WTRWELL 92
WTRPMPNG 79
HEALTHSV 59
WTRTREAT 50
WARMING 24
MEDICAL 22
POLICE 20
COLLEGE 14
TRANSTAR 10
HUMANSVC 10
FIREOTHR 9
AIRPORT 8
JAIL 4
EMGYMGMT 3
NASA 2
PORT 1
Grand Total 2,670
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
O ICS 203-CNP X ICS 207-CNP Other Attachments:
X ICS 204-CNP X ICS 208-CNP X Mobile Generation Map and Priority Table
O ICS 205-CNP X ICS 230-CNP X Staging Sites List
O ICS205A-CNP [ Map/Chart O
O ICS 206-CNP O Weather Forecast/Tides/Currents O
7. Prepared by:  Treemonisha Smith Position/Title: Planning Section Chief
ICS 202-CNP, Page 3
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DISTRIBUTION ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/12/24 Date To: 7/12/24 et g
Time From: 06:00 AM Time To: 10:00 PM | Branch: Distribution
4. Operations Personnel: Name Contact Number(s) | pivision:

Operations Section Chief: Deryl Tumlinson

Branch Director: Tim Stearman

Division/Group Supervisor: Darrell Ward

Reporting Location,

5. Resources Assigned: )
5 Special Equipment and
% g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource |dentifier Leader # 0 | frequency, etc.) Information
DDOC Planning Sec Chief | Erik Swiney 1 DDOC
Ops Supervisors Darius Tate 3 DDOC

Israel Garza DDOC

Jason Beard DDOC

6. Work Assignments:

¢ Most CNP Operations leadership and linemen have transitioned to managing and supporting the roughly 8,500
foreign line skills and 2,500 tree trimmers that are operating out of the 18 staging sites that have been
established across our footprint.

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
/
/
/
/
9. Prepared by: Name: Erik Sweeney Position/Title;: SAM CYP Signature:
ICS 204 IAP Page __ 4 Date/Time: 7/11/24 6:41
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HIGH VOLTAGE-TRANSMISSION ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/12/24 Date To: 7/12/24 -
Time From: 6:00 AM Time To: 10:00 PM Branch: High Voltage
4. Operations Personnel: Name Contact Number(s) | pivision:

Operations Section Chief: Deryl Tumlinson

Branch Director: Matthew Cox

Division/Group Supervisor: Matthew Bell

5. Resources Assigned: ® Reporting Location,
s Special Equipment and
S g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader # 0 | frequency, etc.) Information
Transmission Line
Transmission Staff | Matthew Bell 7 | G Hamags EssessmEnt
restoration, and logistics
personnel. SOH S/C
. 110 Internal and Contract
Transmission o
Contractors & Trapsmlsswn C_rews
Matthew Bell 209 _ assigned to assist
Internal PRI .
" Distribution with
Transmission Crews :
restoration
Crew Spokesperson | Matthew Bell 8 _ Crew Spokesperson

6. Work Assignments:

Transmission crews have currently restored 31 of the 32 Transmission Line Outages. Crews have begun
making repairs to lines that were damaged but still energized (Operations). The updated information on
remaining restoration efforts can be found below. 110 Transmission crews (52 Contract Crews) assigned to
assist Distribution Operations with restoration efforts.

138 [LN89 NV-WC 14 wood poles destroyed between Str #04612-04597. ETR: COB 7/15. (DA-
WVC Out). 1 str set, 7 more on site, on schedule.

138 |LN93 LM-GA Broken static STR#11786. Half day outage scheduled for 7/12/24.

138 |LN82 KR-WAP Debris damaged tower, bent steel Str# 18956. Cleared, minor damage

discovered that will require mod steel. WO created, drawings complete by
7/11/24 afternoon.

138 [LN84 MB-WRN Broken fiber between Str #14963-14962. Fiber temporarily coiled near Str
f14962. ETR 7/12/2024
138 |[LN06 PHR-MYK A phase jumper blew into tower at Str #10346. Outage needed, not set

7. Special Instructions:

9. Prepared by: Name: Dante Jackson Position/Title: Transmission Policy Consultant Signature:

ICS 204 IAP Page _5 Date/Time: 07/11/24 5:05pm
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CenterPoint.
€ Energy
HIGH VOLTAGE-SUBSTATION ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/12/24 Date To: 7/12/24 e
v Time From: 6:00 AM Time To: 10:00PM | Branch: High Voltage
4. Operations Personnel: Name Contact Number(s) | pivision:

Operations Section Chief: Deryl Tumlinson ]

Branch Director: Gary Chapa

Division/Group Supervisor: Wes Paxton

Reporting Location,

5. Resources Assigned: »
S Special Equipment and
S 8 Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource |dentifier Leader # 0 | frequency, etc.) Information
In-house BU SSO Wes Paxton 253 _ Norrqal assigned work
staff locations

6. Work Assignments:
Information is based on assessments completed to date.

Complete remaining non-CEHE substation assessments by EOD 7/12/2024.

Perform switching to restore transmission. Ongoing.

Address distribution breaker issues identified during the circuit restoration process. Ongoing.

Perform testing and restoration of remaining out of service transformers at Velasco and Gears on 7/12/2024.
Return to service the Jones Creek 345kV line 27 to Refuge, pending repairs by Transmission with an ETR by EOD
7/12/2024.

¢ Bushing replacement ongoing at White Oak Auto 3.

ETRs for out of service transformers:
- White Oak A3 (7/13/2024)
- Velasco TR2 (7/12/2024)
- Gears TR2 (7/12/2024)

ETRs for breakers currently identified for replacement:

12kV Garrot - 7F0 (ETR pending distribution 35kV Obrien - 7A0 (7/12/2024)
outage capability)
Hall 11A0 (7/12/2024) Mason Rd. - 17A0 (ETR pending

distribution outage capability)

Parkway 45A0 (7/12/2024) Louetta - 21A0 (7/12/2024)

Southwyck - 9A0 (7/16/2024)

7. Special Instructions:
N/A

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
/
/

9. Prepared by: Name: Brad Harris Position/Title: Signature:

ICS 204 | IAP Page _ 6 I Date/Time: 07/12/24 5:30am
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Energy
MAJOR UNDERGROUND ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/12/24 Date To: 7/12/24 Branch: Major
Time From: 6:00 AM Time To: 10:00 PM
Underground
4. Operations Personnel: Name Contact Number(s)
Division:

Operations Section Chief: Deryl Tumlinson

Branch Director: Roland Deike

Division/Group Supervisor: Ryan Abshier

Reporting Location,

5. Resources Assigned: »
S Special Equipment and
S g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource |dentifier Leader # 0 | frequency, etc.) Information
MUG Relay Josh Hajdik 40 Harrisburg
MUG Cable — CCN Aaron Minervine 46 Harrisburg
MUG Cable — COA Mike Haney 45 Harrisburg
MUG Contractor Daniel Benard 10 Harrisburg

6. Work Assignments:

Prioritize critical customer outage events.

Support Mobile Gen installations and decommissions.

Assessing and restoring all type 3 (Underground) outages

Continue assisting OH Distribution with type 1 (OH, specifically lateral fuses) and type 2 (URD) outage
events at a limited capacity

7. Special Instructions:
Prioritize and address underground circuit issues and critical customer outages as they arise. Move more
crews to type 1 and type orders as type 3 order numbers reduce.

8. Communications (radio and/or phone contact numbers needed for this assignment):
Name/Function Primary Contact: indicate cell. pager. or radio (frequency/system/channel

Roland Deike
Ryan Abshier
Aaron Minervine

9. Prepared by: Name: Ryan Abshier Position/Title: Director. MUG Engineering Signature:

ICS 204 | IAP Page _7 | Date/Time: 7/11/24 5:15 PM
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MEDICAL PLAN (ICS 206-CNP)
1. Incident Name: 2. Operational Period: Date to: 7/12/24 Date from: 07/12/24
Hurricane Beryl Time From: 6:00 AM Time To: 10:00 PM
3. Medical Aid Stations:
Paramedics
Name Location Contact Number(s) on Site?
AMR Houston NRG 832-995-6288 XYes [ No
AMR Houston Reed Rd 832-995-6288 XYes [ No
AMR Houston Brazoria County Fairgrounds 832-995-6288 XYes [ No
AMR Houston Sam Houston Raceway Park 832-995-6288 XYes [ No
OYes O No
OYes O No
OYes O No
5. Hospitals:
Trauma Burn
Hospital Name Address Contact Number(s) Center Center | Helipad
Memorial Hermann 6411 Fannin St Yes Yes Yes
Medical Center Houston, TX 77030 (713) 7044000 Level: _1 0 No 1 No
: 17500 West Grand
Y
pemorial Hermann Parkway South, (281) 725-5000 Yes Ves | = Yes
9 Sugarland, TX 77479 evel_1_ |UNo | [ONo
HCA Houston 21214 Northwest Fwy, (832) 912-3500 XYes O Yes Yes
North Cypress Cypress, TX 77429 Level: 4 No O No
Memorial Hermann 18951 Memorial N, Yes O Yes Yes
at Northeast Humble, TX 77338 (281) 340-2700 Level: 4 No 1 No
Memorial Hermann Cypress 27800 Northwest Fwy, (346) 231-4000 Yes O Yes Yes
Hospital Cypress, TX 77433 Level: _3 No 1 No
Memorial Hermann 23900 Katy Freeway, (281) 644-7111 Yes O Yes Yes
Katy Katy TX 77494 Level: _3 No | ONo
132 E Hospital Dr, Yes O Yes Yes
UTMB Health Angleton ER Angleton, TX 77515 (979) 848-9131 Level: No 0 No
6801 Ennett F Lowry
HCA Hospital Mainland Expy, Texas City, TX (409) 938-5000 Yies Ci¥es || XYes
Level: _1 No O No
77591
Memorial Herman Emergency | 11800 Astoria, (281) 929-6100 Yes O Yes Yes
Center at Southeast Hospital Houston, TX 77089 Level: _1 No O No
O Yes Yes
605 Holderrieth Blvd, Yes
HCA Houston Tomball Tomball, TX 77375 (281) 401-7500 Level 1 No 1 No
St. Lukes Health Brazosport 100 Medical Dr, (979) 297-4411 Yes O Yes Yes
Hospital Lake Jackson Lake Jackson, Tx 77566 Level: 1 No O No
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1. Incident Name:
Hurricane Beryl

2. Operational Period:

Date to: 7/12/24
Time From: 6:00 AM

Date from: 07/12/24
Time To: 10:00 PM

6. Medical Emergency Procedures:

Report any incidents per normal operating procedures. Contact RTO for Life Flight services.

Notify your local safety specialist if any assistance is needed.
They are available by cell phone.

‘Kevin Sheffield  Safety Coordinator
~ Ryan Friesz | safety Coordinator | ||| | I
Skyler Thomson Safety Coordinator | || N
Tyler Bielski Safety Coordinator | || |GG
Ryan Rutherford  Safety Coordinator | ||| NG
Wayland Smith | Public Safety I
Dustin Krantz Public Safety s
Brett Richardson | Public Safety I

7. Prepared by

Name: Jon Nixon

ICS Title: Safety Administration Manager

8. Approved by (Safety Officer):

Al Payton

ICS 206-CNP  IAP Page _8-9
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CenterPoint.

ORGANIZATION CHART (ICS 207-CNP)

1. Incident Name: 2. Operational Period:  Date From: 7/12/2024 Date To: 7/12/2024
Hurricane Beryl Time From: 6:00 AM Time To: 10:00 PM
3. Organizational Chart
Crisis Management Committee
Darin Carroll
ARy Pryce KennY Coleman
= Chris Foster
Incident Commander
Tony Gardner
Y Lynn Harkel-Rumford
[ Monica Karuturi
John Sousa Al Paytof\ Shane Kimzey*
Public Information Officer SafetyOffices Jason Ryan
Lynnae Wilson
[ W
=0 onda Royston-Johnson 3 S
A Customer Strategy Officer enotes could
Legal Officer (CsO) |
-FIB_ ] Rina Harris
Stepnen Bezecny Jonathan Robb Assistant CSO — Key/Critical
Regulatory & GA EOC Direct
Gt 5 rector
—
Chasta Martin
CMC/EP&R Support Leader
+ Russell Wright
Deryl Tumlinson Treemonisha Smith  Carla Kneipp Finance & Administration
Operations Section Chief Planning Section Chief Logistics Section Chief Section Chief
— 1 T —_—
Hong Ablack Brandon Oliver (T) Stacey M.oses/Jeff Beitler/ Jake Meyer
Nathan Brow_nwell |l Hesaiicalile Deputy Logistics 1 !.e_she Freeman H Deputy Finance
— Gas Operations Bisirich Diractor Section: Chief Logistics Procurement Section Chief
Branch Director Branch Director
5 e BleEh d Chris Wood
Colby Gravatt 1 Charity Dominguez Jason Roblnson/_Donna Jos_ l_?a eig /?am Wade Ll invoice validation Unit
| Deputy Operations Section Situation Unit Leader Demmon/Pat G‘F'5_°” —1— logistics MG‘EV‘als Branch Branch Director
Chief Fleet/Shops Branch Director Director
z Rachelle O’Connor/ Nolan Balmert
i Katherine Anderson 1) = o
| | D:i“: v:l;?:h “ Eaatian i Laslir Kim Cook/Caroline Stringfield | Stuart Wilson Reportmg Unit
b Staging Site/ S/C Transport & Smart Grid Branch Director
Branch Director
Branch Director
Benjamin Valejo
Tim Stearman Sean Stewart (S) . - Investor Relations
e i G Jason Vaughan/Chris Freeman 2
= Distribution Operations Deputy Logistics o e A Branch Director
2 " Security Branch Director
Branch Director Section Chief
Kelly Maxey
g Laura Hruzek/Jeff Stone Courtney Truman/Kate Porter/ I Financial Services
R O i
ki ruv.n. 9 Facilities 1 Rachel Bigelow Branch Director
- Resource Acquisition x " 5. 2
Branch Directon Branch Director Staging Site Branch Director
l—1 Brett Jerasa
H Treasury
Roland Deike Staging Site Managers Branch Director
| MUG Branch Director St_acey Moses‘ 1
Mobile Generation
Rfm Bahr Keith Junck
— Infcrmatl.on Technology Ll Adminicteation
Unit Leader Branch Director
ICS 207 | IAP Page 10 | 4. Prepared by: Name: Charity Dominguez Position/Title: Situation Unit Leader Signature: Date/Time: 7/10/24 6:00 PM
= = =
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CenterPoint.
®I‘ﬁergy
SAFETY MESSAGE/PLAN (ICS 208-CNP)
1. Incident Name: 2. Operational Period: Date From: 07/12/24  Date To: 07/12/24
Hurricane Beryl Time From: 06:00 AM Time To: 10:00 PM

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:

GENERAL
¢ We are under a heat advisory, remember to stay hydrated and take breaks to cool down.
¢ This has become a long duration event; this is not a race! Patience and effective communication is key to
successful restoration efforts.
¢ Be aware of the potential for backfeed.
e Cutting corners is not worth your life!

SAFE WORK PRACTICES
¢ Take your time and assess the hazards and develop appropriate measures to address those hazards.
¢ Remember to remain aware of changing conditions. Work together to maintain situational awareness.
e Stay away or out of damaged buildings or structures.
¢ Address damage or debris hazards at your location that may impact you. (Damaged awnings, broken glass,
broken signs, area lighting, downed utility lines, broken poles, and broken tree limbs)
¢ Call before you dig- call 811 for emergency locates.

TRAFFIC

¢ Be mindful of current road closures.

¢ Be aware of traffic hazards such as unlit or uncontrolled intersections, high water, distracted drivers, vehicle
collisions, etc. Monitor Transtar for updates.

¢ Mark out work area protection zones clearly with traffic cones, signs and flaggers if necessary. Wear traffic
vests.

¢ On Tollways, be aware that large trucks will not fit through the regular lanes, use EZ Tag lanes.

¢ Report all vehicle collisions. Obtain collision information and report immediately to your crew leader, FCC or
coordinator.

¢ Ifyou have vehicle trouble and need assistance, you may call_to reach Fleet Services.

FLOODING/HIGH WATER
¢ Avoid creek/river areas where flood waters will be moving faster.
¢ Review routes for flooded roadways before leaving for destination.
¢ Avoid high water areas when unsure of depth and safe travel.

PPE
o Wear all appropriate PPE including long-sleeve FR apparel.

ELECTRICAL WORK/ GROUNDING

¢ Test, tag and ground all de-energized conductors before working as dead. Work between grounds. Never
assume anything is dead. There will be many generators and other energy sources and backfeed is always a
hazard. Use orange or red flagging at ground locations for visual aid.

¢ Reminder — we’ve got two ways to work; dead and grounded or energized with cover and gloves.

¢ Grounding for tree crews is a “must” — Work with the tree crews to ground as necessary.

¢ Remove high side jumpers after opening disconnects, especially when working on the same structure as the
disconnect switch.

¢ Report any unqualified or unapproved personnel (rogue line workers) working on CNP assets to Corporate
Security.

4. Prepared by: Name: Marguerite Porsch  Position/Title: Safety Administration Signature:

ICS 208-CNP IAP Page 11 Date/Time: 07/11/24 7:40 AM
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1. Incident Name: 2. Operational Period: Date From: 07/12/24  Date To: 07/12/24
Hurricane Beryl Time From: 06:00 AM Time To: 10:00 PM
ENVIRONMENTAL HAZARDS

¢ Leaking equipment- immediately report to your crew leader, FCC or coordinator with detailed
addresses and spill size. See Environmental spill form.

OUTDOOR SAFETY / HEAT
¢ Be aware of insect and snake hazards, as well as poisonous plants.
¢ Take time to hydrate and take breaks in shaded areas or vehicles with A/C as needed. If you are not
feeling well, communicate with your supervisor and co-workers.
e Stay hydrated. Drink plenty of fluids but don’t overdo sports drinks. Maintain balance of electrolytes.
¢ Avoid drinking too much coffee/energy drinks in hot conditions as caffeine is a diuretic which means it
can easily cause dehydration.
¢ Drink before feeling thirsty. By the time you feel thirsty, you are already dehydrated.
¢ When working in the heat, drink 1 cup (8 ounces) of water every 15-20 minutes.
¢ Drinking at shorter intervals is more effective than drinking large amounts.
¢ We need several hours to drink enough fluids to replace what we have lost during the day. The sooner
you get started, the less strain you place on your body.

FIRST AID/ INJURIES
¢ Report all injuries. Obtain relevant information and report immediately to your crew leader, FCC or
coordinator.
¢ Referto the Medical Plan for available emergency room locations.
¢ Contact Medical Case Management for assistance when necessary.
e Seek treatment while it is a minor issue to prevent it from becoming a major issue.

PHYSICAL SECURITY

¢ Remain aware of your surroundings.

¢ Allow crew spokespersons to interact with customers and members of the public.

¢ Communicate with empathy and respect. Try to deescalate where possible.

o Leave the area and call Corporate Security ||| il or 911 if physically threatened.
4. Approved by: Name: Al Payton Position/Title: Safety Officer Signature:
ICS 208-CNP IAP Page 12 Date/Time: 07/11/24 7:40 AM
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DAILY MEETING SCHEDULE ICS 230-CNP

Page 14 of 17

1. Incident Name: 2. Operational Period: Date From: 7/12/2024 Date To: 7/12/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM
3. Meeting Schedule (Commonly held meetings are included)
Time Meeting Purpose Attendees Location
Provide an incident
Command Staff
. ; update and report any EOC and
8:00AM EOC Briefing resource needs or gehneral St.sz ified Virtual (MS Teams)
outstanding issues. thers as identifie
Update the CMC on EOC Director
’ situation, objectives, .
8:30 AM CMC Update and operational glc\:,:gel\r:‘t Cobmmander
strategy embers
Media,
Gov't/Regulatory, | Check in on news PIO
10:00 AM Critical/Key releases, critical Liaison Officer
: Customer customer updates, Customer
Communications mobile gen deployment Communications
Updates Sent
1:30 PM EOC Objectives Review and revise Command Staff EOC and
’ Check-in objectives General Staff Virtual (MS Teams)
Update the CMC on EOC Director
’ situation, objectives, :
2:00 PM CMC Update and operational g:,:ge&t Cobmmander
strategy emboers
Media,
Gov't/Regulatory, | Check in on news PIO
5:00 PM Critical/Key releases, critical Liaison Officer
: Customer customer updates, Customer
Communications mobile gen deployment Communications
Updates Sent
Provide an incident
Command Staff
. 2 update and report any EOC and
e EOG Brecting resource needs or g:ehneral St.:ﬁ tified Virtual (MS Teams)
outstanding issues. S a5 e
Objectives and Develop a unified EOC
6:30 PM Strategy strategy to support on- gorr:_marétht“aff
Development scene operations. SRR
Update the CMC on EOC Director
. situation, objectives, Incident Commander
8:00 PM CMC Update and operational CMC Members
strategy
4. Prepared by:
Name: Treemonisha Smith Position/Title: Planning Section Chief Signature:

fICS 230-CNP

IAP Page 13

Date/Time: 07/10/2024 8:00 AM
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CenterPoints
¢ Energy

CenterPoint Energy
Emergency Operations Center

Incident Action Plan (IAP)

Hurricane Beryl

Operations Period:
07/13/2024 6:00 AM — 07/13/2024 10:00 PM

Prepared By:
Treemonisha Smith, Planning Section Chief

Approved By:
W \\NQM

Randy Pryor, Incident Commander

TN3lac2d] 324 P~
Date/Time
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nergy
INCIDENT OBJECTIVES AND SITUATION UPDATE (ICS 202-CNP)
1. Incident Name: 2. Operational Period: Date From: 7/13/2024 Date To: 7/13/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM

3. Situation Summary: Describe the event, the affected portion(s) of the territory, the number of customers without
power, impacted circuits, substations and other facilities and other factors critical to the event

Hurricane Beryl made landfall in Matagorda early Monday morning, July 8, as a Category 1 hurricane,
producing strong winds as high as 97 mph and causing significant property damage, tree damage, and
downed power lines. Texas Gas peaked at 1,200 emergency orders. Texas Gas has resumed normal
operations and transitioned to supporting electric restorations. CenterPoint Houston Electric outages peaked
at 2.265 million customers.

Forecast for Saturday, July 13

Showers and thunderstorms likely, mainly after 1pm. Mostly cloudy, with a high near 89. Calm wind
becoming southeast around 5 mph in the afternoon. Chance of precipitation is 70%. New rainfall amounts
between a tenth and quarter of an inch, except higher amounts possible in thunderstorms.

CEHE Impact Numbers as of 7/13/2024 | 8:10 a.m.

Customers Circuits Fuses Transformers Locals

689,594 506 3,963 3,660 5,836

4. Mission Objectives:

e Restore 85% of hurricane-related outages by EOD Sunday.(Electric Ops) — On Track

e |dentify and deploy mobile generation to 10 sites and 1 mid span daily. (Electric Ops)-14 energized, 1
enroute/onsite (includes 2 mid-circuit)

e Monitor published ETRs for accuracy daily (Electric Ops). On Track

o Disseminate updated outage data, resource counts, ETR policy, and impacted areas to our external
partners every four hours. (JIC)-Continuous

e Disseminate daily core messages internally to align external communications. (JIC)-Continuous

4a. Mission Supporting Objectives

e Deploy all remaining crews arriving. (Electric Ops)

o Deploy SMW units for mid-span within 24 hours (pick up larger #s of residential and customer mix based
on extensive damage to portions of a circuit) (Electric Ops) — See Mobile Gen Map attached

o Deploy smaller units per priority table within 24 hours [anticipated to be used primarily cooling centers
(33 of 47 identified ones appear viable) and then groceries with pharmacy, gas, and grocery (hospitals
and others generally have backup, and schools are out]. (Electric Ops) — See Mobile Gen Map attached

o Deploy mobile generation based on customer prioritization index as additional units become available.
(Electric Ops) — See Mobile Gen Map and priority table attached

e Secure mobile generation assets in CEHE footprint and support deployment of units as needed with
delivery, fueling, fencing based on prioritization noted. (Logistics) -Continuous

e Continue to evaluate needs for additional staging sites and secure additional staging sites as needed to
provide flexibility and scalability throughout the response. (Logistics)- Continuous

7. Prepared by:  Treemonisha Smith Position/Title: Planning Section Chief

ICS 202-CNP, Page 1
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1. Incident Name: 2. Operational Period: Date From: 7/13/2024 Date To: 7/13/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM

4a. Mission Supporting Objectives (continued)

e Throughout the response, secure hotels/man camps and bussing to support external mutual assistance
and vegetation management crews, as well as internal personnel. (Logistics)- Continuous

e Secure additional resources as needed to address potential internal gaps detailed by operational support
teams. (Logistics)- Continuous

¢ Refine strategy and narrative with key issues and sentiment metrics driving the approach each morning
at 8:00 AM. (Comms) -Continuous

e Create and send out two news releases each day by one in the morning and one in the evening. (Joint
Comms) -Continuous

e Send at least two informational updates to employees during the activation. (Internal Commes) -
Continuous

e Maintain and monitor all social media channels and create at least 10 posts daily with an emphasis on
“in the field” visuals damages and CNP’s restoration work including Mobile Gen. (Joint Comms) -
Continuous

e Conduct 5-8 media interviews daily, with the potential for higher numbers based upon demand. (Joint
Comms) -Continuous

e Proactively deploy a media briefing approach at key times during the response to enhance efficiency and
effectiveness of media outreach. (Joint Commes) -Continuous

¢ |dentify and meet ongoing needs of section leaders and their teams, including Utility Marketing’s support
for Customer Experience’s efforts (e.g., produce daily service center outage update). (Joint Comms) -
Continuous

7. Prepared by:  Treemonisha Smith Position/Title: Planning Section Chief

ICS 202-CNP, Page 2
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1. Incident Name: 2. Operational Period: Date From: 7/13/2024 Date To: 7/13/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM
5. Key Account Outages
Numbers as of July 13, 2024 | 7:30AM
Cogeneration 705
Sewer Lift 386
Water Other 309
Sewer Other 152
Sewer Treatment 106
Fire Station 65
Water Pumping 65
Water Well 65
Health Service 42
Water Treatment 39
Warming/Cooling 22
Medical 16
Police 11
TRANSTAR 9
Airport 7
Human Services 6
Fire Other b
Jail 5
College 4
Emergency Management 3
NASA 2
Port 1
Grand Total 2,025
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
O ICS 203-CNP X ICS 207-CNP Other Attachments:
X ICS 204-CNP ICS 208-CNP X Mobile Generation Map and Priority Table
O ICS 205-CNP X ICS 230-CNP X Staging Sites List
O ICS205A-CNP [0 Map/Chart O
O ICS 206-CNP O Weather Forecast/Tides/Currents a
7. Prepared by:  Treemonisha Smith Position/Title: Planning Section Chief
ICS 202-CNP, Page 3
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DISTRIBUTION ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/13/24 Date To: 7/13/24 et g
Time From: 06:00 AM Time To: 10:00 PM | Branch: Distribution
4. Operations Personnel: Name Contact Number(s) | pivision:

Operations Section Chief: Deryl Tumlinson

Branch Director: Tim Stearman

Division/Group Supervisor: Darrell Ward

Reporting Location,

5. Resources Assigned: )
5 Special Equipment and
% g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource |dentifier Leader # 0 | frequency, etc.) Information
DDOC Planning Sec Chief | Erik Swiney 1 DDOC
Ops Supervisors Darius Tate 3 DDOC

Israel Garza DDOC

Jason Beard DDOC

6. Work Assignments:

¢ Most CNP Operations leadership and linemen continue managing and supporting the roughly 8,500 foreign line
skills and 2,500 tree trimmers that are operating out of the 18 staging sites that have been established across
our footprint.

¢ Additional crews have been brought in for a total of 10,000 line skills

¢ 3 additional staging sites are being opened for a total of 21 sites

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
/
/
/
/
9. Prepared by: Name: Erik Swiney Position/Title; SAM CYP Signature:
ICS 204 IAP Page __ 4 Date/Time: 7/12/24 5:41

878



Docket No. 56822
PUC-RFI01-024 - 20240713 Hurricane Beryl IAP_FINAL_signed_Redacted
Page 6 of 17

CenlerPoint.
G

HIGH VOLTAGE-TRANSMISSION ASSIGNMENT LIST (ICS 204-CNP)

1. Incident Name:
Hurricane Beryl

2. Operational Period: 3.
Date From: 7/13/24 Date To: 7/13/24

Time From: 6:00 AM Time To: 10:00 PM Branch: High Voltage

4. Operations Personnel: Name Contact Number(s)

Division:

Deryl Tumlinson
Matthew Cox

Operations Section Chief:

Branch Director:

Division/Group Supervisor: Matthew Bell

5. Resources Assigned: ® Reporting Location,
s Special Equipment and
3 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader # 0 | frequency, etc.) Information
Transmission Line
Transmission Staff | Matthew Bell 76 | G damzge SSSEssmEnt,
restoration, and logistics
personnel. SOH S/C
. 151 Internal/Contract
Transmission .
Contractors & Trapsmlsswn C_rews
Matthew Bell 279 _ assigned to assist
Internal P ;
. Distribution with
Transmission Crews :
restoration
Crew Spokesperson | Matthew Bell 8 _ Crew Spokesperson

6. Work Assignments:

Transmission crews have currently restored all Transmission Line Outages (1 remaining partial restoration
with all substations energized). Crews have continued repairs to lines that were damaged but still energized
(Operations). The updated information on remaining restoration efforts can be found below. 151
Transmission crews (Contract Crews included) assigned to assist Distribution Operations with restoration
efforts.

138 [LN89 NV-WC 14 wood poles destroyed between Str #04612-04597. ETR: COB 7/15.
(DA-WC Out). 1 str set, 7 more on site, on schedule. *Line

Sectionalized*

138 |LN93 LM-GA Broken static STR#11786. Half day outage scheduled for 7/12/24.

(Operation) ETR 7/12/24

138 |LN82 KR-WAP Debris damaged tower, bent steel Str# 18956. Cleared, minor damage
discovered that will require mod steel. WO created, drawings complete

by 7/11/24 afternoon.(Operation) ETR TBD

138 [LN84 MB-WRN Broken fiber between Str #14963-14962. Fiber temporarily coiled near

Str #14962.(Operation) ETR 7/12/2024 ETR 7/13/24

138 [LNO6 PHR-MYK A phase jumper blew into tower at Str #10346. Outage needed, not

set.(Operation) ETR 7/13/24

138 [LN92 SCR-PHR Suspension Insulator STR# 09194 C Phase. Brandon Harris onsite.
Crew dispatched 7/11/24 for repair. Outage required, scheduled.

(Operation) On schedule ETR 7/12/24

7. Special Instructions:

9. Prepared by: Name: Dante Jackson Position/Title: Transmission Policy Consultant Signature:

ICS 204 IAP Page _5 Date/Time: 07/12/24 2:00pm
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HIGH VOLTAGE-SUBSTATION ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/13/24 Date To: 7/13/24 s
v Time From: 6:00 AM Time To: 10:00PM | Branch: High Voltage
4. Operations Personnel: Name Contact Number(s) | pivision:

Operations Section Chief: Deryl Tumlinson ]

Branch Director: Gary Chapa

Division/Group Supervisor: Wes Paxton

Reporting Location,

5. Resources Assigned: »
S Special Equipment and
S 8 Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource |dentifier Leader # 0 | frequency, etc.) Information
In-house BU SSO Wes Paxton 253 _ Norrqal assigned work
staff locations

6. Work Assignments:
Information is based on assessments completed to date.

e Assessments complete for those non-CEHE owned substations that CEHE crews were able to gain entry to.
Assessments will be completed for the remaining eight non-CEHE owned customer substations once access to the
site is obtained (working with Transmission Accounts).

* Perform switching to restore transmission. Ongoing.

e Address distribution breaker issues identified during the circuit restoration process. Ongoing.

e Bushing replacement complete on White Oak Auto 3. Planning to energize Auto 3 during the morning of 7/13/2024
after the required settling time is complete.

* Will continue addressing the outstanding substation equipment and facility issues identified during the
assessments.

o ETRs for out of service transformers:
o White Oak A3 (7/13/2024)

ETRs for breakers currently identified for replacement:

12kV Garrot - 7F0 (ETR pending distribution 35kV Mason Rd. - 17A0 (ETR pending
outage capability) distribution outage capability)
Knight 05A0 (7/13/2024) Southwyck - 9A0 (7/16/2024)

7. Special Instructions:
N/A

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
/
/

9. Prepared by: Name: Brad Harris Position/Title: Signature:

ICS 204 | IAP Page _ 6 I Date/Time: 07/12/24 4:00pm
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e CenterPoint.
Energy
MAJOR UNDERGROUND ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/13/24 Date To: 7/13/24 Branch: Major
Time From: 6:00 AM Time To: 10:00 PM
Underground
4. Operations Personnel: Name Contact Number(s)
Operations Section Chief: Deryl Tumlinson Division:

Branch Director: Roland Deike

Division/Group Supervisor: Ryan Abshier

Reporting Location,

5. Resources Assigned: »
S Special Equipment and
S g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource |dentifier Leader # 0 | frequency, etc.) Information
MUG Relay Josh Hajdik 40 Harrisburg
MUG Cable Aaron Minervine 46 Harrisburg
MUG Mobile GEN Mike Haney 45 Harrisburg
MUG Contractor Daniel Benard 10 Harrisburg

6. Work Assignments:

* Prioritize critical customer outage events.

e Support Mobile Gen installations and decommissions.

e Assessing and restoring all type 3 (Underground) outages

e Continue assisting OH Distribution with type 1 (OH, specifically lateral fuses) and type 2 (URD) outage events

7. Special Instructions:

Prioritize and address underground circuit issues and critical customer outages as they arise. Move more
crews to type 1 and type 2 orders as type 3 order numbers reduce.
8 Oncor crews (32 skilled resources) onsite for mobile gen installations with their generators

8. Communications (radio and/or phone contact numbers needed for this assignment):
Name/Function Primary Contact: indicate cell. pager. or radio (frequency/system/channel

Roland Deike
Ryan Abshier
Aaron Minervine

9. Prepared by: Name: Roland Deike Position/Title: Director. MUG Operations Signature:

ICS 204 | 1AP Page 7 | DaterTime: 7/12/24 2:45 PM
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MEDICAL PLAN (ICS 206-CNP)

1. Incident Name:
Hurricane Beryl

2. Operational Period:

Date to: 7/13/24
Time From: 6:00 AM

Date from: 07/13/24
Time To: 10:00 PM

3. Medical Aid Stations:

Paramedics
Name Location Contact Number(s) on Site?
AMR Houston NRG 832-995-6288 XYes [ No
AMR Houston Reed Rd 832-995-6288 XYes [1No
AMR Houston Brazoria County Fairgrounds 832-995-6288 XYes [1No
AMR Houston Sam Houston Raceway Park 832-995-6288 KYes [1No
5. Hospitals:
Contact Trauma Burn
Hospital Name Address Number(s) Center Center | Helipad

Memorial Hermann 6411 Fannin St Yes Yes Yes
Medical Center Houston, TX 77030 () TOR-4000 Level: _1 1 No O No
Memorial Hermann 17500 West Grand Parkway (281) 725-5000 Yes Yes Yes
Sugarland South, Sugarland, TX 77479 Level: 1 O No O No
HCA Houston 21214 Northwest Fwy, (832) 912-3500 XYes O Yes Yes
North Cypress Cypress, TX 77429 Level: 4 No O No
Memorial Hermann 18951 Memorial N, Humble, Yes [0 Yes Yes
at Northeast TX 77338 (281 240 7700 Level: _4 No O No
Memorial Hermann Cypress 27800 Northwest Fwy, (346) 231-4000 Yes 0 Yes Yes
Hospital Cypress, TX 77433 Level: _3 No O No
Memorial Hermann 23900 Katy Freeway, Katy (281) 644-7111 Yes O Yes Yes
Katy TX 77494 Level: _3 No O No
132 E Hospital Dr, Angleton, Yes O Yes Yes

UTMB Health Angleton ER X 77515 (979) 848-9131 legel: No O No
; . 6801 Ennett F Lowry Expy, Yes O Yes Yes

HCA Hospital Mainland Texas City, TX 77591 (409) 938-5000 Level 1 No O No
Memorial Herman Emergency | 11800 Astoria, (281) 929-6100 Yes O Yes Yes
Center at Southeast Hospital Houston, TX 77089 Level: 1 No O No
605 Holderrieth Blvd, Yes 0 Yes Yes

HCA Houston Tomball Tomball. TX 77375 (281) 401-7500 Level 1 No O No
St. Lukes Health Brazosport 100 Medical Dir, (979) 297-4411 Yes O Yes Yes
Hospital Lake Jackson Lake Jackson, Tx 77566 Level: 1 No O No
HCA Houston Healthcare 11100 Shadow Creek Pkwy, (713)-770- 7000 Yes O Yes Yes
Pearland Pearland, Tx 77584 Level: _4 No O No
901 Harborside Dr, Yes O Yes Yes

UTMB Health Galveston Galveston, Tx 77550 (409)-772-1191 legel: 1 No s
HCA Houston Healthcare 22999 Highway 59 N, £81-348-8000 Yes O Yes Yes
Kingwood Kingwood, Tx 77339 Level:2 No No
. . . 23330 US Hwy 59 N, O Yes O Yes | O VYes
Elite Hospital Kingwood Kingwood, Tx 77339 832-299-3719 No No No
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1. Incident Name:
Hurricane Beryl

2. Operational Period:

Date to: 7/13/24
Time From: 6:00 AM

Date from: 07/13/24
Time To: 10:00 PM

6. Medical Emergency Procedures:

Report any incidents per normal operating procedures. Contact RTO for Life Flight services.

Notify your local safety specialist if any assistance is needed.
They are available by cell phone.

‘Kevin Sheffield  Safety Coordinator
~ Ryan Friesz | Safety Coordinator
Skyler Thomson Safety Coordinator
Tyler Bielski Safety Coordinator
Ryan Rutherford Safety Coordinator
Wayland Smith | Public Safety
Dustin Krantz Public Safety
Brett Richardson Public Safety

7. Prepared by

Name: Jon Nixon

ICS Title: Safety Administration Manager

8. Approved by (Safety Officer):

Al Payton

ICS 206-CNP IAP Page _8-9
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Docket No. 56822
PUC-RFI01-024 - 20240713 Hurricane Beryl IAP_FINAL_signed_Redacted
Page 12 of 17

CenterPoint.
S Erergy
SAFETY MESSAGE/PLAN (ICS 208-CNP)
1. Incident Name: 2. Operational Period: Date From: 07/13/24  Date To: 07/13/24
Hurricane Beryl Time From: 06:00 AM Time To: 10:00 PM

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:

GENERAL
¢ \We are under a heat advisory, remember to stay hydrated and take breaks to cool down.
¢ This has become a long duration event; this is not a race! Patience and effective communication is key to
successful restoration efforts.
¢ Be aware of the potential for backfeed.
e Cutting corners is not worth your life!

SAFE WORK PRACTICES
e Take your time and assess the hazards and develop appropriate measures to address those hazards.
¢ Remember to remain aware of changing conditions. Work together to maintain situational awareness.
e Stay away or out of damaged buildings or structures.
¢ Address damage or debris hazards at your location that may impact you. (Damaged awnings, broken glass,
broken signs, area lighting, downed utility lines, broken poles, and broken tree limbs)
¢ Call before you dig- call 811 for emergency locates.

TRAFFIC

¢ Be mindful of current road closures.

¢ Be aware of traffic hazards such as unlit or uncontrolled intersections, high water, distracted drivers, vehicle
collisions, etc. Monitor Transtar for updates.

¢ Mark out work area protection zones clearly with traffic cones, signs and flaggers if necessary. Wear traffic
vests.

¢ On Tollways, be aware that large trucks will not fit through the regular lanes, use EZ Tag lanes.

¢ Report all vehicle collisions. Obtain collision information and report immediately to your crew leader, FCC or
coordinator.

¢ If you have vehicle trouble and need assistance, you may call_to reach Fleet Services.

FLOODING/HIGH WATER
¢ Avoid creek/river areas where flood waters will be moving faster.
¢ Review routes for flooded roadways before leaving for destination.
¢ Avoid high water areas when unsure of depth and safe travel.

PPE
o \Wear all appropriate PPE including long-sleeve FR apparel.

ELECTRICAL WORK/ GROUNDING

¢ Test, tag and ground all de-energized conductors before working as dead. Work between grounds. Never
assume anything is dead. There will be many generators and other energy sources and backfeed is always a
hazard. Use orange or red flagging at ground locations for visual aid.

¢ Reminder — we've got two ways to work; dead and grounded or energized with cover and gloves.

¢ Grounding for tree crews is a “must” — Work with the tree crews to ground as necessary.

¢ Remove high side jumpers after opening disconnects, especially when working on the same structure as the
disconnect switch.

¢ Report any unqualified or unapproved personnel (rogue line workers) working on CNP assets to Corporate
Security.
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CenterPoint
Energy
1. Incident Name: 2. Operational Period: Date From: 07/13/24  Date To: 07/13/24
Hurricane Beryl Time From: 06:00 AM Time To: 10:00 PM

ENVIRONMENTAL HAZARDS
¢ Leaking equipment- immediately report to your crew leader, FCC or coordinator with detailed addresses and
spill size. See Environmental spill form.

OUTDOOR SAFETY/HEAT
¢ Be aware of insect and snake hazards, as well as poisonous plants.
e Take time to hydrate and take breaks in shaded areas or vehicles with A/C as needed. If you are not feeling
well, communicate with your supervisor and co-workers.
¢ Stay hydrated. Drink plenty of fluids but don’t overdo sports drinks. Maintain balance of electrolytes.

¢ Avoid drinking too much coffee/energy drinks in hot conditions as caffeine is a diuretic which means it can
easily cause dehydration.

¢ Drink before feeling thirsty. By the time you feel thirsty, you are already dehydrated.

¢ When working in the heat, drink 1 cup (8 ounces) of water every 15-20 minutes.

¢ Drinking at shorter intervals is more effective than drinking large amounts.

¢ We need several hours to drink enough fluids to replace what we have lost during the day. The sooner you get
started, the less strain you place on your body.

FIRST AID/INJURIES
¢ Report all injuries. Obtain relevant information and report immediately to your crew leader, FCC or
coordinator.
¢ Refer to the Medical Plan for available emergency room locations.
¢ Contact Medical Case Management for assistance when necessary.
e Seek treatment while it is a minor issue to prevent it from becoming a major issue.

PHYSICAL SECURITY
¢ Remain aware of your surroundings.
¢ Allow crew spokespersons to interact with customers and members of the public.
¢ Communicate with empathy and respect. Try to deescalate where possible.
¢ Leave the area and call Corporate Security_ or 911 if physically threatened.
¢ Personnel working after dark should not be working alone and have security escorts.

4. Prepared by: Name: Marqguerite Porsch  Position/Title: Safety Administration Signature:

5. Approved by (Safety Officer): Al Payton

ICS 208-CNP IAP Page 11-12 | Date/Time: 07/11/24 7:40 AM
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PUC-RFI01-024 - 20240713 Hurricane Beryl IAP_FINAL_signed_Redacted

DAILY MEETING SCHEDULE ICS 230-CNP

Page 14 of 17

1. Incident Name: 2. Operational Period: Date From: 7/13/2024 Date To: 7/13/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM
3. Meeting Schedule (Commonly held meetings are included)
Time Meeting Purpose Attendees Location
Provide an incident
Command Staff
. ; update and report any EOC and
8:00AM EOC Briefing resource needs or gehneral St_gff ified Virtual (MS Teams)
outstanding issues. thers as identifie
Update the CMC on EOC Director
’ situation, objectives, .
8:30 AM CMC Update and operational glc\:,:gel\r:‘t Cobmmander
strategy embers
Media,
Gov't/Regulatory, | Check in on news PIO
10:00 AM Critical/Key releases, critical Liaison Officer
: Customer customer updates, Customer
Communications mobile gen deployment Communications
Updates Sent
1:30 PM EOC Objectives Review and revise Command Staff EOC and
’ Check-in objectives General Staff Virtual (MS Teams)
Update the CMC on EOC Director
’ situation, objectives, :
2:00 PM CMC Update and operational g:,:ge&t Cobmmander
strategy emboers
Media,
Gov't/Regulatory, | Check in on news PIO
5:00 PM Critical/Key releases, critical Liaison Officer
: Customer customer updates, Customer
Communications mobile gen deployment Communications
Updates Sent
Provide an incident
Command Staff
. 2 update and report any EOC and
e EOG Brecting resource needs or g:ehneral St.:ﬁ tified Virtual (MS Teams)
outstanding issues. S a5 e
Objectives and Develop a unified EOC
6:30 PM Strategy strategy to support on- gorr:_marétht“aff
Development scene operations. SRR
Update the CMC on EOC Director
. situation, objectives, Incident Commander
8:00 PM CMC Update and operational CMC Members
strategy
4. Prepared by:
Name: Treemonisha Smith Position/Title: Planning Section Chief Signature:

fICS 230-CNP

IAP Page 13

Date/Time: 07/10/2024 8:00 AM
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Docket No. 56822
PUC-RFI01-024 - 20240714 Hurricane Beryl IAP_FINAL_signed_Redacted
Page 1 of 17

CenterPoints
¢ Energy

CenterPoint Energy
Emergency Operations Center

Incident Action Plan (IAP)

Hurricane Beryl

Operations Period:
07/14/2024 6:00 AM — 07/14/2024 10:00 PM

Prepared By:
Treemonisha Smith, Planning Section Chief

Approved By:
(ceacoon R

Randy Pryor, Incident Commander

Thel 1.6 D 30N~
Date/Time
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Page 2 of 17
@_g_ﬁg%!?aim@
INCIDENT OBJECTIVES AND SITUATION UPDATE (ICS 202-CNP)
1. Incident Name: 2. Operational Period: Date From: 7/14/2024 Date To: 7/14/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM

3. Situation Summary: Describe the event, the affected portion(s) of the territory, the number of customers without
power, impacted circuits, substations and other facilities and other factors critical to the event

Hurricane Beryl made landfall in Matagorda early Monday morning, July 8, as a Category 1 hurricane,
producing strong winds as high as 97 mph and causing significant property damage, tree damage, and
downed power lines. Texas Gas peaked at 1,200 emergency orders. Texas Gas has resumed normal
operations and transitioned to supporting electric restorations. CenterPoint Houston Electric outages peaked
at 2.265 million customers.

Forecast for Sunday, July 14

Isolated showers, then scattered showers and thunderstorms after 10am. Partly sunny, with a high near 93.
Heat index values as high as 106. Calm wind becoming south around 5 mph in the afternoon. Chance of
precipitation is 40%.

CEHE Impact Numbers as of 7/14/2024 | 8:10 a.m.

Customers Circuits Fuses Transformers Locals

461,571 329 3,506 3,479 5,671

4. Mission Objectives:

e Restore 85% of hurricane-related outages by EOD Sunday.(Electric Ops) — On Track

e |dentify and deploy mobile generation to 10 sites and 1 mid span daily. (Electric Ops)-16 energized

e Monitor published ETRs for accuracy daily (Electric Ops). On Track

o Disseminate updated outage data, resource counts, ETR policy, and impacted areas to our external
partners every four hours. (JIC)-Continuous

e Disseminate daily core messages internally to align external communications. (JIC)-Continuous

4a. Mission Supporting Objectives
e Deploy all remaining crews arriving. (Electric Ops)

o Deploy SMW units for mid-span within 24 hours (pick up larger #s of residential and customer mix based
on extensive damage to portions of a circuit) (Electric Ops) — See Mobile Gen Map attached

o Deploy smaller units per priority table within 24 hours [anticipated to be used primarily cooling centers
(33 of 47 identified ones appear viable) and then groceries with pharmacy, gas, and grocery (hospitals
and others generally have backup, and schools are out]. (Electric Ops) — See Mobile Gen Map attached

o Deploy mobile generation based on customer prioritization index as additional units become available.
(Electric Ops) — See Mobile Gen Map and priority table attached

e Secure mobile generation assets in CEHE footprint and support deployment of units as needed with
delivery, fueling, fencing based on prioritization noted. (Logistics) -Continuous

e Continue to evaluate needs for additional staging sites and secure additional staging sites as needed to
provide flexibility and scalability throughout the response. (Logistics)- Continuous

7. Prepared by:  Treemonisha Smith Position/Title: Planning Section Chief

ICS 202-CNP, Page 1
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CenterPoint.
@TﬁErgy
1. Incident Name: 2. Operational Period: Date From: 7/14/2024 Date To: 7/14/2024
Hurricane Beryl Time From: 6:00 AM  Time To: 10:00 PM

4a. Mission Supporting Objectives (continued)

e Throughout the response, secure hotels/man camps and bussing to support external mutual assistance
and vegetation management crews, as well as internal personnel. (Logistics)- Continuous

e Secure additional resources as needed to address potential internal gaps detailed by operational support
teams. (Logistics)- Continuous

¢ Refine strategy and narrative with key issues and sentiment metrics driving the approach each morning
at 8:00 AM. (Comms) -Continuous

e Create and send out two news releases each day by one in the morning and one in the evening. (Joint
Comms) -Continuous

e Send at least two informational updates to employees during the activation. (Internal Commes) -
Continuous

e Maintain and monitor all social media channels and create at least 10 posts daily with an emphasis on
“in the field” visuals damages and CNP’s restoration work including Mobile Gen. (Joint Comms) -
Continuous

e Conduct 5-8 media interviews daily, with the potential for higher numbers based upon demand. (Joint
Comms) -Continuous

e Proactively deploy a media briefing approach at key times during the response to enhance efficiency and
effectiveness of media outreach. (Joint Commes) -Continuous

¢ |dentify and meet ongoing needs of section leaders and their teams, including Utility Marketing’s support
for Customer Experience’s efforts (e.g., produce daily service center outage update). (Joint Comms) -
Continuous

e Mobilize enhanced security resources due to increasing threats/acts of violence directed at company and
mutual assistance personnel. — Continuous

7. Prepared by:  Treemonisha Smith Position/Title: Planning Section Chief

ICS 202-CNP, Page 2
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1. Incident Name:
Hurricane Beryl

2. Operational Period: Date From: 7/14/2024 Date To: 7/14/2024
Time From: 6:00 AM  Time To: 10:00 PM

5. Key Account Outages

Numbers as of July 14, 2024 | 7:30AM

Cogeneration
Sewer Lift

Water Other
Sewer Other
Sewer Treatment
Fire Station
Water Pumping
Water Well
Health Service
Water Treatment
Warming/Cooling
Medical

Police
TRANSTAR
Airport

Human Services
Fire Other

Jail

College
Emergency Management
NASA

Port

Grand Total

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

437
241
191
105
63
39
39
36
32
23
13
10

SHENT I NN NE = AN

-
N

O ICS203-CNP X ICS 207-CNP
X ICS204-CNP X ICS 208-CNP
O ICS205-CNP X ICS 230-CNP

Other Attachments:
X Mobile Generation Map and Priority Table

X Staging Sites List

O ICS205A-CNP O Map/Chart O
O ICS 206-CNP O Weather Forecast/Tides/Currents O
7. Prepared by:  Treemonisha Smith Position/Title: Planning Section Chief

ICS 202-CNP, Page 3
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Energy
DISTRIBUTION ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/14/24 Date To: 7/14/24 et g
Time From: 06:00 AM Time To: 10:00 PM | Branch: Distribution
4. Operations Personnel: Name Contact Number(s) | pivision:

Operations Section Chief: Deryl Tumlinson

Branch Director: Tim Stearman

Division/Group Supervisor: Darrell Ward

Reporting Location,

5. Resources Assigned: )
5 Special Equipment and
% g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource |dentifier Leader # 0 | frequency, etc.) Information
DDOC Planning Sec Chief | Erik Swiney 1 DDOC
Ops Supervisors Israel Garza DDOC
Jason Beard DDOC

6. Work Assignments:

¢ Most CNP Operations leadership and linemen continue managing and supporting the roughly 10,600 foreign
line skills and 2,670 tree trimmers that are operating out of the 21 staging sites that have been established
across our footprint.

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
/
/
/
/
9. Prepared by: Name: Erik Swiney Position/Title; SAM CYP Signature:
ICS 204 IAP Page __ 4 Date/Time: 7/13/24 5:03 PM
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CenterPoint.
S Energy
HIGH VOLTAGE-TRANSMISSION ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/14/24 Date To: 7/14/24 -
Time From: 6:00 AM Time To: 10:00 PM Branch: High Voltage
4. Operations Personnel: Name Contact Number(s) | pivision:

Operations Section Chief: Deryl Tumlinson

Branch Director: Matthew Cox

Division/Group Supervisor: Matthew Bell

5. Resources Assigned: ® Reporting Location,
s Special Equipment and
3 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader # 0 | frequency, etc.) Information
Transmission Line
Transmission Staff | Matthew Bell 72 | damzge SSSEssmEnt,
restoration, and logistics
personnel. SOH S/C
. 209 Internal/Contract
Transmission .
Contractors & Trapsmlsswn C_rews
Matthew Bell 330 _ assigned to assist
Internal P ;
. Distribution with
Transmission Crews :
restoration
Crew Spokesperson | Matthew Bell 9 _ Crew Spokesperson

6. Work Assignments:

Transmission crews have currently restored all Transmission Line Outages. Further Helicopter assessments will begin
7/15 tentatively. Crews have continued repairs to lines that were damaged but still energized (Operations). The updated
information on remaining restoration efforts can be found below. 209 Transmission crews (Contract Crews included)
assigned to assist Distribution Operations with restoration efforts, 121 will continue repairs to Transmission damage.

138 |LN82 KR-WAP Debris damaged tower, bent steel Str# 18956. Cleared, minor damage
discovered that will require mod steel. WO created, drawings complete by
7/11/24 afternoon. Steel delivery date 7/19. WFMS updated, WO uploaded.
ETR 7/22/24
138 |[LNO9 ZEN-FZ Broken fiber between strs 31478-31471. Inspecting 7/13/24. Outages
requested for 7/15/24 - 7/16/24
138 [LN94 MTL-MTS Broken pole at str# 17555. Doing an outage 7/13/24 for repair ETR 7/14/24
\Various FAA Obstruction Lights: 36 repaired, 71 failures ETR 7/16/24
7. Special Instructions:
9. Prepared by: Name: Dante Jackson Position/Title: Transmission Policy Consultant Signature:
ICS 204 IAP Page _5 Date/Time: 07/14/24 7:00am
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CenterPoint.
€ Energy
HIGH VOLTAGE-SUBSTATION ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/14/24 Date To: 7/14/24 s
v Time From: 6:00 AM Time To: 10:00PM | Branch: High Voltage
4. Operations Personnel: Name Contact Number(s) | pivision:

Operations Section Chief: Deryl Tumlinson ]

Branch Director: Gary Chapa

Division/Group Supervisor: Wes Paxton

Reporting Location,

5. Resources Assigned: »
S Special Equipment and
S 8 Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource |dentifier Leader # 0 | frequency, etc.) Information
In-house BU SSO Wes Paxton 253 _ Norrqal assigned work
staff locations

6. Work Assignments:
Information is based on assessments completed to date.

e Perform switching to restore transmission. Ongoing.
Address distribution breaker issues identified during the circuit restoration process. Ongoing.
Will continue addressing the outstanding substation equipment and facility issues identified during the
assessments.
* Resolve outstanding station equipment alarms.
Continue to evaluate Galveston Island and coastal areas for corona contamination.
Substation has committed to assist Distribution restoration efforts, focusing on temporary disconnects.

ETRs for breakers currently identified for replacement:

12kV Garrot - 7F0 (ETR pending distribution 35kV Mason Rd. - 17A0 (ETR pending
outage capability) distribution outage capability)
Southwyck - 9A0 (7/18/2024)

7. Special Instructions:
N/A

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
/
/

9. Prepared by: Name: Brad Harris Position/Title: Signature:

ICS 204 | IAP Page _ 6 I Date/Time: 07/13/24 4:00pm
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e CenterPoint.
Energy
MAJOR UNDERGROUND ASSIGNMENT LIST (ICS 204-CNP)
1. Incident Name: 2. Operational Period: 3.
Hurricane Beryl Date From: 7/14/24 Date To: 7/14/24 Branch: Major
Time From: 6:00 AM Time To: 10:00 PM
Underground
4. Operations Personnel: Name Contact Number(s)
Operations Section Chief: Deryl Tumlinson Division:

Branch Director: Roland Deike

Division/Group Supervisor: Ryan Abshier

Reporting Location,

5. Resources Assigned: »
S Special Equipment and
S g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource |dentifier Leader # 0 | frequency, etc.) Information
MUG Relay Josh Hajdik 40 | C: Harrisburg
MUG Cable Aaron Minervine 46 | C: Harrisburg
MUG Mobile GEN Mike Haney 45 | C: Harrisburg
MUG Contractor Daniel Benard 10 |[C: Harrisburg

6. Work Assignments:

* Prioritize critical customer outage events.

e Support Mobile Gen installations and decommissions.

e Assessing and restoring all type 3 (Underground) outages

e Continue assisting OH Distribution with type 1 (OH, specifically lateral fuses) and type 2 (URD) outage events

7. Special Instructions:

Prioritize and address underground circuit issues and critical customer outages as they arise. Move more crews to type
1 and type 2 orders as type 3 order numbers reduce.
8 Oncor crews (32 skilled resources) onsite for mobile gen installations with their generators

8. Communications (radio and/or phone contact numbers needed for this assignment):
Name/Function Primary Contact: indicate cell. pager. or radio (frequency/system/channel

Roland Deike
Ryan Abshier
Aaron Minervine

9. Prepared by: Name: Roland Deike Position/Title: Director. MUG Operations Signature:

ICS 204 | 1AP Page 7 | DaterTime: 7/12/24 2:45 PM

898



@ACenterPoinl@

Docket No. 56822
PUC-RFI01-024 - 20240714 Hurricane Beryl IAP_FINAL_signed_Redacted

Page 9 of 17

MEDICAL PLAN (ICS 206-CNP)

1. Incident Name:
Hurricane Beryl

2. Operational Period:

Date to: 7/14/24
Time From: 6:00 AM

Date from: 07/14/24
Time To: 10:00 PM

3. Medical Aid Stations:

Paramedics
Name Location Contact Number(s) on Site?
AMR Houston NRG 832-995-6288 XYes [ No
AMR Houston Reed Rd 832-995-6288 XYes [1No
AMR Houston Brazoria County Fairgrounds 832-995-6288 XYes [1No
AMR Houston Sam Houston Raceway Park 832-995-6288 KYes [1No
5. Hospitals:
Contact Trauma Burn
Hospital Name Address Number(s) Center Center | Helipad

Memorial Hermann 6411 Fannin St Yes Yes Yes
Medical Center Houston, TX 77030 () TOR-4000 Level: _1 1 No O No
Memorial Hermann 17500 West Grand Parkway (281) 725-5000 Yes Yes Yes
Sugarland South, Sugarland, TX 77479 Level: 1 O No O No
HCA Houston 21214 Northwest Fwy, (832) 912-3500 XYes O Yes Yes
North Cypress Cypress, TX 77429 Level: 4 No O No
Memorial Hermann 18951 Memorial N, Humble, Yes [0 Yes Yes
at Northeast TX 77338 (281 240 7700 Level: _4 No O No
Memorial Hermann Cypress 27800 Northwest Fwy, (346) 231-4000 Yes 0 Yes Yes
Hospital Cypress, TX 77433 Level: _3 No O No
Memorial Hermann 23900 Katy Freeway, Katy (281) 644-7111 Yes O Yes Yes
Katy TX 77494 Level: _3 No O No
132 E Hospital Dr, Angleton, Yes O Yes Yes

UTMB Health Angleton ER X 77515 (979) 848-9131 legel: No O No
; . 6801 Ennett F Lowry Expy, Yes O Yes Yes

HCA Hospital Mainland Texas City, TX 77591 (409) 938-5000 Level 1 No O No
Memorial Herman Emergency | 11800 Astoria, (281) 929-6100 Yes O Yes Yes
Center at Southeast Hospital Houston, TX 77089 Level: 1 No O No
605 Holderrieth Blvd, Yes 0 Yes Yes

HCA Houston Tomball Tomball. TX 77375 (281) 401-7500 Level 1 No O No
St. Lukes Health Brazosport 100 Medical Dir, (979) 297-4411 Yes O Yes Yes
Hospital Lake Jackson Lake Jackson, Tx 77566 Level: 1 No O No
HCA Houston Healthcare 11100 Shadow Creek Pkwy, (713)-770- 7000 Yes O Yes Yes
Pearland Pearland, Tx 77584 Level: _4 No O No
901 Harborside Dr, Yes O Yes Yes

UTMB Health Galveston Galveston, Tx 77550 (409)-772-1191 legel: 1 No s
HCA Houston Healthcare 22999 Highway 59 N, £81-348-8000 Yes O Yes Yes
Kingwood Kingwood, Tx 77339 Level:2 No No
. . . 23330 US Hwy 59 N, O Yes O Yes | O VYes
Elite Hospital Kingwood Kingwood, Tx 77339 832-299-3719 No No No
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