
facilities mapping system - ArcFM - to automate the vegetation management 
process and provide accurate record-keeping. 

The Company monitors system reliability reports continually to reduce the 
recurrence of outages and to limit repeating worst performing circuits. Work plans 
remain flexible to permit schedule changes occasionally in response to need. 

1. C. Summarize TNMP's plan to remediate vegetation-caused issues on feeders 
that are on the vegetation-caused worst performing feeder list for the 
previous calendar year's SAID] and SA[F[. 

TNMP TNMP will analyze several different criteria to determine the most efficient way to 
improve reliability. The Company will prioritize vegetation-caused worst 
performing feeders using SAIFI and SAIDI data. Each Regional Forester is 
responsible for analysis of that list and for addressing the worst performing 
vegetation-caused feeders located within their territory each year. Other criteria 
for determining priority include customer count, outage locations, line patrols, 
customer tickets, protective device operations, and reactive work. Vegetation will 
be treated, pruned, or removed as needed to provide safe clearance from the 
overhead facilities and to limit those feeders from reappearing on the worst 
performing feeder list. 

1. D. Summarize TNMP's tree risk management program. 

TNMP TNMP utilizes a Level [ Assessment as defined in ANSI A300 Part 9 section 
93.4.2.1. The Company's best practices identify diseased, dead, and structurally 
compromised trees and mitigate such hazards on, and adjacent to, its easements and 
rights-of-way. This assessment takes place in conjunction with Scheduled 
Maintenance and therefore is not a separate budgeted line item. 

1. E. Describe TNMP's approach to monitoring, preparing for, and responding to 
adverse environmental conditions such as drought and wildfire danger that 
may impact its vegetation management policies and practices. 

TNMP Currently, TNMP monitors changing adverse environmental conditions such as 
drought or wildfire danger. TNMP's contractors monitor high fire danger 
declarations such as red flag warning days and take precautions such as no smoking 
outside vehicles, avoid parking/driving in areas of tall grass, and may use spark 
art-estors, when appropriate. 

1. F. Please provide the total overhead distribution miles in TNM P's system, 
excluding service drops. 

yAaUj Vegetation Management Summary Report Calendar Year 2023 

Page 3 of 13 



TNMP As of December 31,2023, TNMP owns [0,274 pole miles of overhead 
distribution lines within its service territory. 

1. G. Please provide the total number of electric points of delivery in TNMP's 
system. 

TNMP As of December 31, 2023, TNMP has 274,150 points of delivery. 

1. H. Summarize the total amount of vegetation-related work TNMP plans to 
accomplish in the current calendar year to achieve the goals described in 
"A" above. 

TNMP Please see attached spreadsheet named 

TNMP 2024 Work Plan 

marked Exhibit A. 

1. [. Please provide TNM P's vegetation management budget, divided into the 
categories Scheduled Maintenance, Unscheduled Maintenance, Tree Risk 
Management, and Emergency and Post-Storm Activities. 

TNMP Please see attached spreadsheet named 

TNMP 2024 Budget Breakdown 16 TAC § 25.96 

marked Exhibit B. 

Section 2 Implementation Summary for calendar year 2023. 

2. A. Please summarize whether TNMP met its 2023 vegetation maintenance goals 
and how those goals have changed for calendar 2024 based on the results. 

TNMP 

The total vegetation caused SAIDI for TNMP in 2023 was 30.03 minutes. TNMP 
will continue efforts to minimize reactive work and keep a focus on preventive 
maintenance in calendar 2024. 

yAaUj Vegetation Management Summary Report Calendar Year 2023 
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2. B. Describe TNM P's successes and challenges with its vegetation maintenance 
strategy, including obstacles faced, such as property owner interference, and 
methods employed to overcome them. 

TNMP Success at TNMP is measured in several ways. The continued implementation of 
Integrated Vegetation Management principles in TNMP's program has led to a 
conversion in many parts of the service territory from uncontrolled growth of 
incompatible species to the existence of compatible species along the easements 
and rights-of-way. To maintain reliability, and to provide for more sustained 
improvement over time, TNMP plans to continue to with its preventative 
vegetati on management program, which will help TNMP achieve improvements 
in tree-related reliability. 

Reactive work provides challenges when adhering to a preventative maintenance 
work plan. In 2023, TNMP continued its efforts to move away from a reactive 
program to focus on more preventative maintenance work. Work requests received 
and worked from both external and internal customers were maintained at 3[%of 
all work in 2023. TNMP Vegetati on Management Department employees will 
work diligently with internal company personnel and individual customers to 
further limit the number of reactive requests worked. Reactive work can be 2 to 3 
times more expensive than preventative work. 

2. C. Describe the progress and obstacles encountered in remediating issues on the 
vegetation-caused, worst performing feeders list, as submitted in the 2021 
Report. 

TNMP TNMP has been more critical in evaluating requests from internal and external 
customers regarding reactive tree work. Due to historical practices of responding 
to many of those requests, there is an obstacle to overcome in trying to reframe the 
focus of the program from one of reactive to primarily preventative. 

TNMP's work plan in 2024 will continue to focus on reducing the percentage of 
reactive work performed. 

2. D. Provide the number of continuing education hours logged for TNM P's 
internal vegetation management personnel, if applicable. 

TNMP Texas Department of Agriculture - Herbicide license: 10 hours. 

International Society of Arboriculture - Certified Arborist: 83.5 hours. 

2. E. Provide the amount of vegetation management work TNMP accomplished to 
achieve it vegetation management goals as described in Para. (1)(A). 

TNMP Please see attached spreadsheet named 
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TNMP 2023 Work Plan marked Exhibit C . 

2. F. Provide the separate SAID[ and SA]F] scores for vegetation-caused 
interruptions for each month and as reported for 2023 in the Service Quality 
Report (Docket 47294) at both the feeder and company level. 

TNMP Please see attached spreadsheet named 

1NMP 2023 Vegetation Caused Oulages Summary 

marked Exhibit D. 

2. G. Provide the Budget, including: 

i) A single table with the columns representing: 

[) The budget for each category & subcategory listed in 1. [. that TNMP 
provided in preceding year (2023 pursuant to clause (1)(]), with totals 
for each category and subcategory; 

II) The actual expenditures (2023) for each category and subcategory 
listed in 1. I., with totals for each category & subcategory; 

] ] ]) The percentage of actual expenditures over/under the budget for each 
category or subcategory listed in 1. [.; and, 

[V) The actual expenditures for preceding reporting year for each 
category and subcategory listed in 1. [., with totals for each category 
and s,ibcategory; 

ii) An explanation of the variation from preceding year's vegetation 
management budget where actual expenditures in any category or 
s,ibcategory fell below 98% or increased above 110% of the budget for 
that category; 

iii) The total vegetation management expenditures divided by the number of 
electric points of delivery on TNMP's system, excluding service drops; 

iv) The total vegetation management expenditures, including expenditures 
from the storm reserve, divided by the number of customers TNMP 
served; and, 

v) The vegetation management budget from TNMP's last base-rate case. 
(Docket 48401) 

TNMP Please see attached spreadsheet named 

1NMP 2023 Budget Summary 16 TAC § 25.96 

marked Exhibit E 
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EXHIBIT A 

2024~~~,¥Vork Plan ~ 

MIl®~,I 
k hed ulod Reeder MIle/B Complete % Rernalnlng 

PUCT Went 
Pi*orme,7 Notes 

North Texas 
i",ivm, 

teW, I I '11. ~v'/123S b,03 G.CB y.l •n,p«k,) / Wndllkon b,scd rrwlr~engrcr 

t•wi"fill• Lwllzl 10.82 5 .&3. ¥- •nspecl,~, / cgndhe b,sed ma,rrten,Ke 

L-M•Vlll' LW110& 6.91 0 400$ no inioecticr / condilion ©..ed rn,lrr:en,rlcc 

L-Is,Ille LW11O9 5.61 0 ·100% m irepect•m /eandlljort beed r·•,a,r·,teiuke 

L~wi,vdlo Tc-l 29.2B 11.03 62% 

Graham ON 11605 

Nocin. HCLU74 

5, JO ETJO]5757 

69hv Trina Iir~ (No=MI to 51 Jo] NToeoB 

NT06910 

NT* - W- tc*al 

*""Fi.-~ih., 

0,- E<121164 

B·31252 

31.85 Irnpectiewn /Cer,dltian b,a,ed r·•,a,rlte•.1~e /t,ee o,na~e k,¢,tjoru 

83-Se impectlcr, / condtlion b,sed rrw~n(eengr~e / tfre oulaee kx,t,ons 

20,09 •nspect,an / cgndhvn based ma,rrten,nie / tree outaee log,tion', 

2.7·: 0 (nioedion t Ior,¤rlior, 0~ied ma,rr:e-n,m ,lf fund• •-I•bl 

0 'r.,Ded~,il~.1'f 'u,d'.vall.ble) 

Wir,Nnmf 

Madrllnet/b*[kbt- /,ir•nmlp~ 

TWcu 8(32229 (P.rrnt fe.de,I 
8413399 (BGU192 
8<1393: IM/2191 
%1340: 1*32229] 

10[M• 

100% 

100%· MO 

100• 

LOCA 

100% 

100% 

1 00% 
100% 
100% 
100% 

100% no 

151.2 0 

60.57 

79.45 

4.07 0 
Ll-37 0 
2.78 0 
5,44 0 

4817 0 

Llz.55 0 

ir•4'~ctlc~ / ¢©r,dllk,ri based rn#Fr*enmkc / tretp ouraee Io<=tioni 
impe,lter, / 0¢,ldtlion b»ed r·nitrrlen*ftc / I,re ou,4e Io,¢,Ncrn 

inspect,- /cindH•cn b,ied m;@irrten. nte / tree o<age Io~itiorm 

Impe,rugn / i,]r,dtt,ori bi-d rn, i rrterli r-£e · : ·ee oxna,e kxitiom 

t 89 KV Trimrrlisl¤n Iaelli to Firrnerwlllel ~ NT069 I O 1-071 Inspection / ccndllk:,rl b,&ed m,Irtterlarlee Ilf f undi i~illible] 

NTX · E.., Mil 10CB6 

NTA / LEW tot,1 393.03 U.03 '7% 

West Texas 
~® wo,kwl·~d•~.d it~ 202• 

Central TX 
Cnff'¤i fam 

OM~-% Iht an.d~11~*we Il~t 4, 2023. 6clt'r• full tn,J/W-a-rM:e on wholeclrcult 2023 
Gjen Rote GE221~ 3" 354 0% - corn#Ieled ji,lu,rv 202• 
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EXHIBIT A 

Cllttorl #2 CL2316S 6.2 
Yes 

U 0' 
Ort <ri- Iw!.nd all I•uie Il&t Io~ 2023. WO,l=¤ fiJII I,Ialrli,Mnince. C=mp~~*£ Auswit 
2023. 

Wockod full rn*ir[=nirq on whel,e dr,ullt ft,r cutewr poj*:t. C=Ipte™d Al•ich 
'if C 9.•t,Wllk '2426 *4 0~ 202• 

R9"e,t feeder c,n all qui,$ SAHW Iht. Plan tc addreis kc,t,ani ~ilenllr,ee on r'na,n 
(54'=villc GT2216O 15.1 100% feedef •r•' in-to,m U,~ti. 

Plin to iddreti in-ro/,n Me,Idl•n. Me•grl and K{¢,pcrl. a, v,ell ii lc.:dlafts crl -ln 
MR13110 87 7 7 92% 

feeet, lc~rftifked b, I I ~e Ftml 

W.Ir=." MP[2215 n.s 0 100% Idnkee / 12 on iree, Iril. Pl,n ta iddl·,en maln f t=-.»r and tip, w~th m,>,ltw,ornen. 

N9 W•Int• SDrirt: MH21 10 17 0 100% 
Trim rn,in feed= from Wiln wt 5prinm to Hgco. Will *[ki iryt,-T, t,pi *i r~eeded :f 
time allow• •1 •rlcd d vm»r 

NO 
HJIJ C.lty *421115 JG 0 1007 

T-rl m rru;n feei:mfrom H lo VW, t o EI u fn. WUI itd ] r.-to'*•L taf i, •e=led Jf tl pre 

t-mll• *t •rd •' YCI'· 

jriwn S#1447 14 N cr!4 
11970 6900 69% 

NO 
V,rorkecl f ull rn.intenince on 5;riwr, *ect*, df dfcun ioi c..~i,/ prq,c. Corr,pl,t~~d 
Afrll 2024. 

Tct,l Certti, 1 TX 219.70 69.00 69/ 

Gulf Coast 
Mil.... 

Notes 
PUCT Woru 

khedutod foidir Mileai. Complot. % fem•iniM PerFormer7 
49=hl=.d 

'ryin·-.- L JD·;lir,rr I.7: 

Preeway P,rl 5ubsi,i,or• 1103 Ig.BG 0 100 We: compie,e i,trn 

Dilki':on 5.,b,t'tio' 1267 25-59 0 tl *n corrlpl.I. trim 

=1 -

T-l Milnlond 66.I 0 10096 

0* Arc 
F • I,·ndi .©x, 5-:-nr // 

Alvin Sub,t•tlrh 

F,Uerd,w=d Sub,tatl-

L-g- atv MA,r• 

ly-4 

1231 20.74 0 100 

1253 0 

0 too 

Jf-Ipq!:/ :-,rr 

cim plet I Iilrm 

Cc•r,pl•, tilrn Ir Cn Iy, febn~rv 28 

":1/Illr-d r 
.-".n-a 

Td,I BI,Ai~ 62.9 3.13 'S=4 

0=0. 

l, r.Ltof,j :.t,i:,tat•c•, -71 rbi. ..... . ·-oi~1:~,r-·.i:Iur, of ~he,!„·-,i :-,i-.=:Ine "Iarndtdi:,-d 4.I~-IZ1,ng ~..ol:.plcle tf ,=; 

aramrli $Ut=**Ik•1 1270 39_27 0 loo F Cornblrut»r, cf ¢henk»I pruning •r•i rr-+unk,I pruning 1«,mpl,Met,lml 

Old Ck-n 5,Jtmt.Tlon 1252 4192 0 100 YM Cernb r,@tlon cf ¢hli,i,c@1 prurmn, ind mechinical prunn~ kcrr,FW~t,rtnml 
Tot ll 8 rl=oi 153 35 0 100 

Tct,1 Gul f Co/,t 283.07 3.13 9996 

~ GRAND TOTAL 895.80 83.16 *1% 1 
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EXHIBIT B 

1 )\ U , P 2024 Budget Breakdown 16 TAC § 25 . 96 

2024 O&M TREE TRIMMING BUDGET 
BUDGET - TNMP Total 
Category CI 376-AOP JAN FEB MAR APR MAY JUN ·JUL AUG SEP OCT NOV DEC TOIAL 
Scheduled Maintenance $2.912:826 $233.963 Sl 83:963 Sl 83:963 $183.963 $283.963 S283:963 S283:963 $283.963 $283.963 $233.963 S233:963 $239.237 $2.912:826 
Unscheduled Maintenance $1,259:264 $104,939 S104:939 S104:939 $104,939 S104,939 S104:939 $104,939 $104,939 S104:939 $104,939 $104,939 $104,939 Sl:259,264 
Tree Risk Management S489:600 S40:800 S40:800 $40,800 $40,800 S40:800 S40:800 $40,800 $40,800 S40:800 $40,800 $40,800 $40,800 $489.600 
Emergency/Post Storm El SO $0 $0 SO SO $0 $0 SO SO SO $0 SO 2 
TOTALS $4,661.690 $379,701 $329,701 $329,701 $329,701 $429,701 $429,701 $429,701 $429,701 $429,701 $379,701 $379,701 $384,975 $4,661.690 

Budget - North TX 
Category CT 376 JAN FEB MAR APR MAY JUN ·JUL AUG SEP OCT NOV DEC TOIAL 
Scheduled Maintenance $1.115:674 $84,200 S34:200 S34:200 $34,200 $134.200 Sl 34:200 Sl 34:200 $134.200 $134.200 $84,200 S84:200 $89,474 $1.115:674 
Unscheduled Maintenance S60:000 $5,000 S5:000 S5:000 $5,000 $5,000 S5:000 $5,000 $5,000 S5:000 $5,000 $5,000 $5,000 $60,000 
Tree Risk Management S129:600 S10:800 S10:800 $10,800 $10,800 S10:800 S10:800 $10,800 $10,800 S10:800 $10,800 $10,800 $10,800 $129.600 
Emergency/Post Storm E!. E. E!. E. 2. 22. E. E. 2 22 2 E 2 E. 
TOTALS $1,305.274 $100,000 $50.000 $50.000 $50,000 $150,000 $150.000 $150.000 $150,000 $150,000 $100,000 $100,000 $105,274 $1,305.274 

Budget - Central/West TX 
Category CT 376 JAN FEB MAR APR MAY JUN ·JUL AUG SEP OCT NOV DEC TOIAL 
Scheduled Maintenance S751:728 $62,644 S62:644 S62:644 $62,644 $62,644 S62:644 S62:644 $62,644 $62,644 $62,644 S62:644 $62,644 $751,728 
Unscheduled Maintenance S153:840 S12:820 S12:820 $12,820 $12,820 S12:820 S12:820 $12,820 $12,820 S12:820 $12,820 $12,820 $12,820 $153,840 
Tree Risk Management S120:000 Slo:000 Slo:000 $10,000 $10,000 Slo:000 Slo:000 $10,000 $10,000 Slo:000 $10,000 $10,000 $10,000 $120.000 
Emergency/Post Storm E!. E. E!. E. 2. 22. E. E 2 22 2 E 2 E. 
TOTALS $1,025.568 $85,464 $85.464 $85.464 $85,464 $85,464 $85.464 $85.464 $85,464 $85,464 $85,464 $85.464 $85,464 $1,025.568 

Budget - Gulf Coast 
Category CT 376 JAN FEB MAR APR MAY JUN :JOL AUG SEP OCT NOV DEC TOTAL 
Scheduled Maintenance | $1,165:424 $87,119 S87:119 S87:119 $87,119 $87,119 S87:119 S87:119 $87,119 $87,119 $87,119 S87:119 $87,119 $1,045:424 
Unscheduled Maintenance $1,165:424 $87,119 S87:119 S87:119 $87,119 $87,119 S87:119 $87,119 $87,119 S87:119 $87,119 $87,119 $87,119 Sl:045.424 
Tree Risk Management S240:000 S20:000 S20:000 $20,000 $20,000 S20:000 S20:000 $20,000 $20,000 S20:000 $20,000 $20,000 $20,000 $240,000 
Emergency/Post Storm E iQ E E 2 E E E 2 iQ = E = E 
TOTALS $2,330,848 $194,237 $194,237 $194,237 $194,237 $194,237 $194,237 $194,237 $194,237 $194,237 $194,237 $194,237 $194,237 $2,330,848 
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EXHIBIT C 

2023 TNMP Work Plan 

Mileage PUCT Went 
kheduled Feeder Mileage Complete % Rem.inlng Performer? Noles 

North Texas 
U,Vi,vlue 

Lewisville LW1 tOd 126 , 16 <39~ ., Fulll Uim 

Lm,wlsvllle LW1108 13.78 13.78 0% m Condition based malnter,ar·hce 

Le'*•[svlll® LW2508 11.n 11.72 0% m Condition oausd mainrenince 

1-ewkvme Tel al 32.76 32.76 0% 

Norfh re,££ri · W25r 
aral· ] ··· ·,- tir~,->,z,=' ON liiK]5 "S 

Rlnggokl RG23774 24 9 249 0% ve, Condltlo•, bawd malntenar,ce 

Ncco- N[12486 1038 1033 01. vie, Cef,d~k,rl be,d tn,[rlt.Brlar.ee tryem, in *wnl 

Pilot Point PUGOG 25 25 0% rio Condlt*i baed m*i,lterlarlce 

Pilot Pcl rt PL ! 2115 512 92 0 % no full l , lm 

- Pfiot Point PLU11 , 9 4 . 83 . n no full t ,[ rn 

NTX - We.t total 85.88 85.88 0% 

Ak:r,h re= - Eort 

BG22237 8.42 8-42 0% m Condition based m,Inter•ar·,ce 

Oeporl BG22184 10 IO 0% r,© Ccr,dl,io~ oaued main[emre (u,wn of Depor[) 

Bk,sjern BG2203 75 71 -5% vm 05*. Fult trim - tar.t Ir- ¢,-d outige Ioc,i,cr•,li 

Glue Rld®e aR22700 m to 0% ve, Tc,wn of alue Ridge corr,olete - eutgate Iocl:Ions til®,ted 

P rfnceton PI=34 S 0 -tOOl no deferred 

Wh,te.•Kight WW:2574 10 t,0 0% no Ptlot Grove Area targeted @$ well al outage locations 

Trenton 

Trentoe, 

FR·4236 8.42 8.42 IU!1 Dif~1 

TR4t2O S 42 5.42 MO full t,Im 

Total NTX Ea,t 132.26 123.Z6 7% 

Total NTX 250.90 241.90 a, 
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EXHIBIT C 

West Texas 
No work scheduled in Z023 

Central TX 
Cet,I,W re=i 

n all i., .k : : AI FI. T rirnrned rnwn fv«: , : .i f·d tap. ,Jenllfi ,- : .r I·,·f p. i , 
Glen Rose GUZJOS )4 i 641 0'. Yej Completed March 2023 

GE22295 354 35 4 0% Y. Full rn*Intenlnce trirn on eritlredrcult Completed Januaiv 2024 

On »Il wu,e, SATFI Il,r Cor,dirion based rn•intenance mair, feeder and u,pi identified 
Hamlitor, H M 24015 5£ 54 0% Yes On [tr. p.trot. Cnmpl,[ed Septamber 2(123. 

Tt/ r,imlulon Cr06901 7.6 76 056 NO M,wed ind trimmed enwe line. Comphned April 2023 
CT06902 14.3 [4.3 0% No Mc-ed and trlmmedentlie Iir,e- Ccrnple:ed Mav 2023 
CTO6905 217 23 . 7 0 % No Mowed ar · d trimmed entire line - Cornploted Mav 2023 

W/lrtu! Fpr,ng MR25925 14.3 14.3 CA Yei Trimmed main feede r *r,d tips klentlfied on line patrol. Completed Decemt,ef 2024 

Giteyilb GT22365 50.12 50.U 09, Ye' Trimmedrnainfeedef,r,d tips bjentlfied on line patrol Completed Aug-t 20Z3, 
153.52 Z53.sZ {79, 

Totil Cenlril TX 253.52 253.52 OK 

Gulf Coast 
M.,i:.1-ir·,1 

Te,ia; Cftv TC 1224 Completely trimmed Tree Growtt, Regulatof arld Hert,c{de tv tiruih ipp:ir. : 

Tei»$Cty 

Te- Crty 
Tei• 6 Ckv -

AI.,n 

Alvin 

Of.0$ 

:4 89 14.&9 0?6 

6.64 6.64 

14-18 k 93% 
17-98 
33.69 23.B 

42 ~u 
46.82 0.5 99K ¥es 

10.99 10.99 

1687 0.5 9716 
L19.84 57.15 52% 

55-53 59?. 

2{115 20.15 ¥e, 

35.15 05 99% ¥eI 

n 75 3% 

TC U52 Completely trimmed, Tree Growth Regulat, and herbldde to bn.sh applied 

TC 1102 Cof,dltjo,~ed beed marntename and Oplt•I pioject& of~lv -

JE1101 .4.-L:*.LI-~ luILL.,1---.,·'////b,„----*'//// 
T-IM,1.i,nd 

bv Are 
AI /:17 amrlletely tf •mmpd ana campletea in 'L : .il .··h·: 
AL 1115 Conditioned based maintrn, nce 

Alvin AIIIA AL 1259 Completeby trl rnrned, Tiee Growth Regulamr appbed ind hefbidde to brush applied 

Ffi-,d/-~ - FI 1251 Condlucned hau,d rn,intenance 
Tot#I Bay Area J 

West Columbia WC 1235 , ifil zed:hemi,al p, uning *,Ih . dione Indooi,ditior,ed based,nalnrenince 

West Colunitva BZ 1290 Completely trimmed. Tree Growth Regulator aplled Mnd r,efblcide to biunh applied 

5W 1129 Cordaoned based n,alri*nar,ce 

Ar."VC- SW Mc,w, fal//a//d b.al I,efbi~ 
Total Brazos 187.&3 118.65 37% 

T«*al Gulf Coast 361.36 199.33 45% 

~ GRAND TOTAL Gt4.80 452.85 26% ~ 
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EXHIBIT D 

7M-' . 

TEXAS-NEW MEXICO POWER COMPANY 
2023 VEGETATION CAUSED OUTAGES 

FORCED SYSTEM SAIDI 
Annual Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

30.0386 1.4583 0.8184 1.9379 1.9777 4.8335 7.7235 2.1474 0.8411 3.2643 1.3879 1.8436 1.8051 

FORCED SYSTEM SAIFI 
Annual Jan Feb Mar Apr May Jun Jul Aug Sep Oct N0v Dec 

0.3232 0.0133 0.0107 0.023 0.0146 0.0421 0.0662 0.0234 0.0122 0.0438 0.022 0.0244 0.0275 
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EXHIBIT E 

TNMP 2023 Budget Summary 16 TAC § 25.96 
(repo, ted Ia&1 year) 

(G)(i)(1) (G)(i)(Il) (G)(l)(1 Ill (G)(1)(IV) (G) Iii) (G ){i il) (G) (iv ) (G)tv) 
ACTUAL 
EXPENDITURES FOR 
PRECEDING Explanation for below Expenditures/# Expenditures/# Budget from 

REPORTING YEAR 98% or greater than Points of Customers TNMP'$ Last Elise 

BUDGET (2023) ACTUAL (2023) PERCENTOF BUDGET (2022) 1I0% Deliveryl Servedl Rate Case' 

Schedule Additional funding focused 
Maintenance S 3,094,060.00 S 5,552,404.50 179.45% S6,644,725.00 on Veg Mgrnt activities. $ 20.69 520.69 
Unscheduled Larger mmbei of reactive 
Mainenance 5 1,388,340.00 5 2,607,498.50 187.81% 52,762,763.00 tickets worked. S 9,71 S9,71 

Tree Risk 
Management - 5 , 0.0056 1- 5 . 5 

Emergency/ 
Post Storm S O 00% S - S 

Additional funding focused 
Total 5 4,482,400.00 5 8,159,903,00 182.04% $9,407,488.00 on Veg Mgmt activities- S 33.25 5 30.40 S 4,413,880.00 

~TNMP reports the expenditures per number of ultimate end-use customers (268,394) which is the same number reported inthe Earnings Monitoring 
Report pursuant to §25.73(b) 

2 This number represents thetest year expenditures reported in TNMP's last base rate case, PUC Docket 48401. 
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