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ANNUAL VEGETATION § “trg ",

; THE
MANAGEMENT PLANS AND

§  PUBLIC UTILITY COMMISSION
REPORTS PURSUANT TO P.U.C. §

: OF TEXAS
SUBST. R. §25.96 :

TEXAS-NEW MEXICO POWER COMPANY’S
VEGETATION MANAGEMENT REPORT AND PLAN

COMES NOW Texas-New Mexico Power Company (TNMP or Company) and
files this the Annual Report required by P.U.C. Substantive Rule 25.96 with regard to
TNMP’s activities related to Vegetation Management. As required by the rule, the
attached report describes TNMP’s activities for 2012 and provides a budget for the year
2013. Pursuant to the Subst. R. 25.96 (f), the Report filed May 1, 2013 does not need to
contain information required by paragraph (2) subsection (f) of the Rule.

I hereby certify that the Annual Vegetation Management Plan and Report for
TNMP has been prepared under my direction and that the information included therein is

correct and accurate to my best knowledge, information, and experience.

Date: May 1, 2013 Respectfully submitted,

Michael Grider ¥
Director, Technical Services & Systems Reliability
Texas-New Mexico Power Company

702 36" St. North
Texas City, TX 77590

41381: TNMP Vegetation Managenent Report & Plan
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TNMP Vegetation Management Summary Report
For the year ending December 31, 2012

Pursuant to the requirements of P.U.C. SUBST. R. 25.96, each utility is required to file annually
on May 1* a report summarizing its vegetation management plan activities.

2013 Required Sections:

1. A. Summarize the vegetation management goals and the method the utility
employs to measure its progress.

TNMP: The goal of TNMP’s vegetation management (VM) program is to provide for safe,
reliable transmission and distribution of electricity by controlling growth of non-
compatible species and encouraging growth of compatible species under, on, or
adjacent to its facilities, rights-of-way (ROW’s), or easements. This is
accomplished through adherence to Integrated Vegetation Management (IVM)
principles, which include mechanical, chemical, and cultural methods. The VM
program minimizes tree-related interruptions and adheres to ANSI Z133.1 and
A300 standards and follows NESC Section 218. Other goals and objectives
include: positive customer relations, adherence to all regulatory and legal
requirements and supporting public, continuous environmental improvement, and
worker safety through maintenance of adequate clearances between conductors and
vegetation.

TNMP monitors its progress through the analysis of tree-related outage data
collected, customer satisfaction surveys, percent completion of planned work and
regular site visits. TNMP monitors safety related statistics to ensure work is being
completed in a safe and efficient manner. TNMP utilizes VM methods that are the
most cost effective to ensure the best use of limited resources.

1. B. What are TNMP’s trimming clearances and scheduling approach?

TNMP: TNMP employs a vegetation management program that relies on trained arborists
and dedicated software — Clearion software - to determine those circuits whose
condition requires clearing. Currently, TNMP’s best practices identify diseased,
dead, and structurally compromised trees and mitigate such hazards from its
easements and right-of-way (ROWs).

TNMP uses a two-phased approach which allows the Company the most effective
management of costs associated with these activities. Its vegetation management
program has been developed to take both time and condition into account. The
time-based component incorporates mowing, herbicide treatment, hazard tree
removal and trimming and the condition-based component provides for TNMP to
address hazard tree removal and tree trimming based on site inspections and outage
incidents.
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TNMP’s program uses a system-wide GIS-based software solution from Clearion
Software to improve efficiency by interfacing the TNMP’s facilities mapping
system — Arc FM - to automate the vegetation management process and provide
help with record-keeping.

TNMP recommends specific schedules according to growth rate and types of trees
located in the geographic area and the types and configuration of electric
distribution facilities in proximity of vegetation. The company monitors system
reliability reports continually to reduce the recurrence of outages and to address
repeating worst performing circuits. Work plans remain flexible because
vegetation management schedules change occasionally according to need.

1.C. Summarize TNMP’s plan to remediate vegetation-caused issues on feeders
that are on the vegetation-caused worst performing feeder list for the previous
calendar year’s SAIDI and SAIFI.

TNMP: TNMP will analyze a number of different criteria to determine the most efficient
way to improve reliability. The company will prioritize vegetation — caused worst
performing feeders using SAIFI and SAIDI. Each regional forester is responsible
for analysis of that list and for addressing their worst performing vegetation —
caused feeders each year. Other criteria for determining priority include customer
count, outage locations, line patrols, customer tickets, protective device operations,
and reactive work. Vegetation will be treated, pruned or removed as needed to
provide safe clearance from the overhead facilities and to limit those feeders from
reappearing on the worst performing feeder list.

1. D. Summarize TNMP’s tree risk management program.

TNMP: TNMP utilizes a Level 1 Assessment as defined in ANSI A300 Part 9 section
93.4.2.1. The company’s best practices identify diseased, dead, and structurally
compromised trees and mitigate such hazards on and adjacent to its easements and
right-of-way (ROWs).

1. E. Describe TNMP’s approach to monitoring, preparing for, and responding to
adverse environmental conditions such as drought and wildfire danger that
may impact its vegetation management policies and practices.

TNMP: Currently, TNMP does not have formalized plans for addressing adverse
environmental conditions like drought or wildfire danger. TNMP’s contractors are
made aware of high fire danger times such as red flag warning days and take
precautions such as no smoking outside vehicles, avoid parking/driving in areas of
high grass, may use spark arrestors, when appropriate.
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Please provide the total overhead distribution miles in TNMP’s system,
excluding service drops.

As of December 31, 2012, TNMP owns 7,060 pole miles of overhead distribution
lines within its service territory.

Please provide the total number of electric points of delivery in TNMP’s
system.

TNMP has 232,986 points of delivery.

Summarize the total amount of vegetation-related work TNMP plans to
accomplish in the current calendar year to achieve the goals described in “A”
above.

Please see attached spreadsheet marked Exhibit A.

Please provide TNMP’s vegetation management budget, divided into the
categories Scheduled Maintenance, Unscheduled Maintenance, Tree Risk
Management, and Emergency and Post-Storm Activities.

Please see attached spreadsheet marked Exhibit B.
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2013 TNMP Work Plan
Scheduled Feeder Mileage  Worst Performer? Comments/Progress
North Texas In-Progress
On-Deck
Jun-13 twi221 10.71 no multiple outages and customer tickets in 2012
Jun-13 LwW1107 9.61 no multiple outages and customer tickets in 2012

20.32

Jan-13 E01201 64.91 yes To be completed by June 1st 2013 (75% complete)

Jan-13 LO13384 12.93 yes 100% complete

Jan-13 101388 7.47 no To be completed by June 1st 2013 (72% complete)

Jun-13 BR22700 22.2 yes multiple 3 phase and single phase outages

Sep-13 LEO12678 25.2 no multiple outages in town of Leonard
Nov-13 LEO12682 4.14 no multiple outages in town of Leonard and customer complaints
29.34

Total NorthTX 157,17

Central Texas

Sep-13 22825 47.12 yes no MNT scheduled - hot-spotted 100% COMPLETE

Jan-13 22365 52.10 yes 91% complete

Mar-13 25860 39.22 yes 23% Complete

Apr-13 23205 30.63 yes
Jun-13 23210 88.35 yes
118.98

Total Central TX  257.42

West Texas
No Preventative Maintenance Scheduled in 2013
Gulf Coast
Jun-13 1294 9.7 no
Jun-13 1217 24 no
Aug-13 1101 16 yes Will only trim hot spots

49.7

TNMP Work Plan
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Mar-13 1116 34 no 35% complete
May-13 1254 13.3 no
Feb-13 1257 48.5 no 90% complete
Jun-13 1109 16 no
111.8

Feb-13 1271 50 no 65% complete
May-13 1128 72 no

Jul-13 1233 26 no

148

Total Gulf Coast  309.5

TOTAL TNMP Scheduled Miles  724.09 |

TNMP Work Plan
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2013 Schedule
In-Progress
On-Deck
Scheduled Feeder Mileage Worst Performer? Comments/Progress
Town Name
Lewisville
Jun-13 w1221 10.71 no multiple outages and customer tickets in 2012
Jun-13 Lw1107 9.61 no multiple outages and customer tickets in 2012
Scheduled Feeder Mileage Worst Performer? Comments/Progress
Town Name
Emory / Point
Jan-13 E01201 64.91 YES To be completed by June 1st 2013 (75% complete)
Lone Oak
Jan-13 L013384 12,93 YES 100% complete
Point
Jan-13 LO1388 7.47 no To be completed by June 1st 2013 (72% complete)
Blue Ridge
Jun-13 BR22700 22.2 YES multiple 3 phase and single phase outages
Leonard
Sep-13 LEO12678 25.2 no muitiple outages in town of Leonard
Nov-13 LEO12682 4.14 no multiple outages in town of Leonard and customer complaints
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2013 Schedule
in-Progress
On-Deck
Scheduled Feeder Mileage Worst Performer? Comments/Progress
Distribution
Handley
Sep-13 22825 47.12 yes no MNT scheduled - hot-spotted 100% COMPLETE
Coryell County
Jan-13 22365 521 yes 91% complete
Tolar
Mar-13 25860 39.22 yes 23% Complete
Meridian
Apr-13 23205  30.63 yes
Jun-13 23210 88.35 yes
Scheduled Feeder Mileage Worst Performer? Comments/Progress
Transmission
TNP1 - 345Kv
May-13 TNP1 18.10 no Plan to spray entire line
Lake Whitney-Olsen 69Kv
Jun-13 CT06902 13.6 no Currently plan to trim entire line




West Texas Exhibit A

2013 Schedule

In-Progress

On-Deck

Scheduled Feeder Mileage  Worst Performer? Comments/Progress
Town Name

No Preventative Maintenance Scheduled in 2013




Gulf Coast

Exhibit A

2013 SCHEDULE
In-Progress
On-Deck
Scheduled Feeder Mileage Worst Performer? Comments/| Prosgss
Mainland
Jun-13 1294 9.70 N
Jun-13 1217 24.00 N
Aug-13 1101 16.00 Y Will only trim hot spots
Scheduled Feeder Mileage Worst Performer? Comments/Progress
Bay Area
Mar-13 1116 34.00 N 35% complete
May-13 1254 13.30 N
Feb-13 1257 48.50 N 90% complete
Jun-13 1109 16.00 N
Scheduled Feeder Mileage Worst Performer? Comments/Progress
West Columbia
Feb-13 1271 50.00 N 65% complete
May-13 1128 72.00 N
Jul-13 1233 26.00 N

10
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ANNUAL VEGETATION § L'y, »
§ THE =it
MANAGEMENT PLANS AND
§  PUBLIC UTILITY COMMISSION
REPORTS PURSUANT TO §
§ OF TEXAS
P.U.C. SUBST. R. §25.96 :

TEXAS-NEW MEXICO POWER COMPANY’S
VEGETATION MANAGEMENT REPORT AND PLAN

COMES NOW Texas-New Mexico Power Company (TNMP or Company) and
files this the Annual Report required by P.U.C. Substantive Rule 25.96 with regard to
TNMP’s activities related to Vegetation Management.

I hereby certify that the Annual Vegetation Management Plan and Report for
TNMP has been prepared under my direction and that the information included therein is

correct and accurate to my best knowledge, information, and experience.

Date: May 1, 2014 Respectfully submitted,

= S

Evans Spanos

Vice President, Operations
Texas-New Mexico Power Company
577 N. Garden Ridge Blvd.
Lewisville, Texas 75067

Tel:  214-222-4120

Fax: 214-222-4156

41381 - TNMP Vegeration Management Report & Plan
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TNMP VEGETATION MANAGEMENT SUMMARY REPORT
FOR THE YEAR ENDING DECEMBER 31, 2013

Pursuant to the requirements of P.U.C. SUBST. R. 25.96, each utility is required to file annually
on May 1% a report summarizing its vegetation management plan activities.

Calendar Year ending December 31, 2013.

1. A.

TNMP

1. B.

TNMP

Summarize the vegetation management goals and the method the utility
employs to measure its progress.

The goal of TNMP’s vegetation management program is to provide safe, reliable
transmission and distribution of electricity by controlling growth of non-compatible
species and encouraging growth of compatible species under, on, or adjacent to its
facilities, rights-of-way, or easements. This is accomplished through adherence to
Integrated Vegetation Management principles, which include mechanical, chemical,
and cultural methods. The vegetation management program minimizes tree-related
interruptions, adheres to ANSI Z133.1 and A300 standards, and follows NESC
Section 218. Other goals and objectives include: positive customer relations,
adherence to all regulatory and legal requirements, continuous environmental
improvement, and support of public and worker safety through maintenance of
adequate clearances between conductors and vegetation.

TNMP monitors its progress through the analysis of tree-related outage data
collected, customer satisfaction surveys, percent completion of planned work and
regular site visits. TNMP monitors safety-related statistics to ensure work is being
completed in a safe and efficient manner. TNMP utilizes vegetation management
methods that are the most cost effective to ensure the best use of limited resources.

What are TNMP’s trimming clearances and scheduling approach?

TNMP employs a vegetation management program that relies on trained arborists
and dedicated software — Clearion software - to determine those circuits whose
condition requires clearing. Currently, TNMP’s best practices identify diseased,
dead, and structurally compromised trees and mitigate such hazards from its
easements and rights-of-way.

TNMP uses a two-phased approach which allows the Company the most effective
management of costs associated with these activities. This program has been
developed to take both time and condition into account. The time-based component
incorporates mowing, herbicide treatment, hazard tree removal and trimming, while
the condition-based component provides for TNMP to address hazard tree removal
and tree-trimming based on site inspections and outage incidents.

TNMP’s vegetation management program uses a system-wide, GIS-based software

TNMP Vegetation Management Summary Report 2013



1. C.

TNMP

1. D.

TNMP

1.E.

TNMP

Page 2 of 6

solution from Clearion Software to improve efficiency by interfacing the TNMP’s
facilities mapping system — Arc FM - to automate the vegetation management
process and provide accurate record-keeping.

TNMP recommends specific vegetation management schedules according to growth
rate and types of trees located in the geographic area and the types and
configuration of electric distribution facilities in proximity of vegetation. The
Company monitors system reliability reports continually to reduce the recurrence of
outages and to address repeating worst performing circuits. Work plans remain
flexible because schedules change occasionally according to need.

Summarize TNMP’s plan to remediate vegetation-caused issues on feeders

that are on the vegetation-caused worst performing feeder list for the previous

calendar year’s SAIDI and SAIFIL.

TNMP will analyze a number of different criteria to determine the most efficient
way to improve reliability. The Company will prioritize vegetation-caused worst
performing feeders using SAIFI and SAIDI. Each regional forester is responsible
for analysis of that list and for addressing their worst performing vegetation-caused
feeders each year. Other criteria for determining priority include customer count,
outage locations, line patrols, customer tickets, protective device operations, and
reactive work. Vegetation will be treated, pruned, or removed as needed to provide
safe clearance from the overhead facilities and to limit those feeders from
reappearing on the worst performing feeder list.

Summarize TNMP’s tree risk management program.

TNMP utilizes a Level 1 Assessment as defined in ANSI A300 Part 9 section
93.4.2.1. The Company’s best practices identify diseased, dead, and structurally
compromised trees and mitigate such hazards on, and adjacent to, its easements and
rights-of-way.

Describe TNMP’s approach to monitoring, preparing for, and responding to
adverse environmental conditions such as drought and wildfire danger that
may impact its vegetation management policies and practices.

Currently, TNMP does not have formalized plans for addressing adverse
environmental conditions such as drought or wildfire danger. TNMP’s contractors
are made aware of high fire danger times such as red flag warning days and take
precautions such as no smoking outside vehicles, avoid parking/driving in areas of
high grass, and may use spark arrestors, when appropriate.

TNMP Vegetation Management Summary Report 2013




Page 3 of 6

1. F. Please provide the total overhead distribution miles in TNMP’s system,
excluding service drops.
TNMP As of December 31, 2013, TNMP owns 7,073 pole miles of overhead distribution
lines within its service territory.

1. G. Please provide the total number of electric points of delivery in TNMP’s
system.

TNMP As of December 31, 2013, TNMP has 235,083 points of delivery.

1. H. Summarize the total amount of vegetation-related work TNMP plans to
accomplish in the current calendar year to achieve the goals described in “A”
above.

TNMP Please see attached spreadsheet named 2014 TNMP Work Plan marked Exhibit
2014-A.

1. 1. Please provide TNMP’s vegetation management budget, divided into the
categories Scheduled Maintenance, Unscheduled Maintenance, Tree Risk
Management, and Emergency and Post-Storm Activities.

TNMP Please see attached spreadsheet named PUCT Rule 25.96 Budget Breakdown 2014
marked Exhibit 2014-B.

Section 2 Beginning in 2014, provide an Implementation Summary for the preceding
calendar year (2013) including, at a minimum, the following points:

2. A. Please summarize whether TNMP met its 2013 vegetation maintenance goals
and how those goals have changed for calendar 2014 based on the results.
TNMP TNMP has met its goals as written in 1A. Due to TNMP’s ongoing efforts in
vegetation maintenance and favorable weather conditions, SAIFI/SAIDI numbers
for vegetation-caused interruptions were significantly improved in 2013, as
compared to 2012,

2012 TNMP total vegetation caused SAIDI was 19.44 as compared to 10.06 in
2013, a 48% improvement. In light of these results and others, TNMP’s goals will
remain the same in 2014.

2. B. Describe TNMP’s successes and challenges with its vegetation maintenance
strategy, including obstacles faced, such as property owner interference, and
methods employed to overcome them.

TNMP Vegetation Management Summary Report 2013
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Success at TNMP is measured in several ways. First, as compared to 2012,
SAIDI/SAIFI numbers showed a significant improvement (48%) in 2013. While
much of that can be attributed to favorable weather conditions across the service
territory, there are a number of other positive contributors to the success. The
continuation of Integrated Vegetation Management principles in TNMP’s program
has led to a conversion in many parts of the service territory from uncontrolled
growth of incompatible species to the existence of compatible species along the
easements and rights-of-way. Various types of control methods are employed
including use of herbicide, pruning, mechanical mowing, and other tools to control
growth. With the assistance of internal departments, such as the Line Department,
the Vegetation Management Department has been able to provide training in both
herbicide application and proper pruning methods to those TNMP employees who
have the occasion to trim and remove trees that have interfered, or could interfere,
with the facilities.

Ice storms in November and December 2013 time frame resulted in significant
challenges to TNMP’s program. North Texas spent an additional $180,000 on a
capital work order for service restoration efforts. The emergency response involved
sending the majority of our tree crews from around the state to North Texas to
respond, in addition to calling in resources from outside the Company. These
crews spent 1-2 weeks working in less than ideal and at times dangerous conditions
to help restore power to TNMP customers. All work was completed without any
incidents or accidents and everyone returned home safely.

Reactive work continues to provide challenges to keeping to a preventative
maintenance work plan. Work requests made from external and from internal
customers drive a large percentage (56%) of TNMP’s program. TNMP Vegetation
Management Department employees are working diligently with internal company
personnel and individual customers to further limit the number of requests that are
worked.

Describe the progress and obstacles encountered in remediating issues on the
vegetation-caused, worst performing feeders list, as submitted in the 2013
Report.

TNMP is being more critical in evaluating requests from internal and external
customers regarding reactive tree work. Due to historical practices of responding to
many of those requests, there is an obstacle to overcome in trying to reframe the
focus of the program from one of mostly reactive to mostly preventative. Work in
2014 will focus on reducing the percentage of reactive work from over 50% to
closer to 25-30%.

TNMP Vegetation Management Summary Report 2013
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Provide the number of continuing education hours logged for TNMP’s internal
vegetation management personnel, if applicable.

Texas Department of Agriculture - Herbicide license: 19 hours.
International Society of Arboriculture — Certified Arborist: 26 hours.

Provide the amount of vegetation management work TNMP accomplished to
achieve it vegetation management goals as described in Para. (1)(A).

Please see attached spreadsheet named 2013 TNMP Work Plan marked Exhibit
2014-C.

Provide the separate SAIDI and SAIFI scores for vegetation-caused
interruptions for each month and as reported for 2013 in the Service Quality
Report (Docket 42146) at both the feeder and company level.

Please see attached spreadsheet named PUCT Report 25.96-TNMP 2013 Vegetation
Caused Outages Summary marked Exhibit 2014-D.

Provide the Budget, including, at a minimum:
i) A single table with the columns representing:

I) The budget for each category & subcategory listed in 1. 1. that TNMP
provided in preceding year (2013) pursuant to clause (1)(I), with totals
for each category and subcategory;

II) The actual expenditures for each category and subcategory listed in 1.
L., with totals for each category & subcategory;

II1) The percentage of actual expenditures over/under the budget for
each category or subcategory listed in 1. I.; and,

IV)The actual expenditures for preceding reporting year for each category
and subcategory listed in 1. L., with totals for each category and
subcategory;

ii) An explanation of the variation from preceding year’s vegetation
management budget where actual expenditures in any category or
subcategory fell below 98% or increased above 110% of the budget for that
category;

iii) The total vegetation management expenditures divided by the number of
electric points of delivery on TNMP’s system, excluding service drops;

iv) The total vegetation management expenditures, including expenditures
from the storm reserve, divided by the number of customers TNMP
served; and,

TNMP Vegetation Management Summary Report 2013



Page 6 of 6

v) The vegetation management budget from TNMP’s last base-rate case.
(Docket 38480)

TNMP Please see attached spreadsheet named PUCT Rule 25.96 Budget Worksheet 2014
marked Exhibit 2014-E.

TNMP Vegetation Management Summary Report 2013
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ANNUAL VEGETATION

§ THE - PR b e O
MANAGEMENT PLANS AND el CLERK
§  PUBLIC UTILITY COMMISSION
REPORTS PURSUANT TO §
§ OF TEXAS
P.U.C. SUBST. R. §25.96 §

TEXAS-NEW MEXICO POWER COMPANY’S
VEGETATION MANAGEMENT REPORT AND PLAN

COMES NOW Texas-New Mexico Power Company (TNMP or Company) and
files this the Annual Report required by P.U.C. Substantive Rule 25.96 with regard to
TNMP’s activities related to Vegetation Management.

I hereby certify that the Annual Vegetation Management Plan and Report for
TNMP has been prepared under my direction and that the information included therein is

correct and accurate to my best knowledge, information, and experience.

Date: ‘M_Z q/ 2015 Respectfully submitted,

s

Evans Spanos
Vice President, Operations

Texas-New Mexico Power Company
577 N. Garden Ridge Blvd.
Lewisville, Texas 75067

Tel:  214-222-4120

Fax: 214-222-4156
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TNMP VEGETATION MANAGEMENT SUMMARY REPORT
FOR THE YEAR ENDING DECEMBER 31, 2014

Pursuant to the requirements of P.U.C. SUBST. R. 25.96, each utility is required to file annually
on May 1* a report summarizing its vegetation management plan activities.

Plan Summary for calendar year ending December 31, 2014

1. A.

TNMP

1. B.

TNMP

Summarize the vegetation management goals and the method the utility
employs to measure its progress.

The goal of TNMP’s vegetation management program is to provide safe, reliable
transmission and distribution of electricity by controlling growth of non-compatible
species and encouraging growth of compatible species under, on, or adjacent to its
facilities, rights-of-way, or easements. This is accomplished through adherence to
Integrated Vegetation Management principles, which include mechanical, chemical,
and cultural methods. The vegetation management program minimizes tree-related
interruptions, adheres to ANSI Z133.1 and A300 standards, and follows NESC
Section 218. Other goals and objectives include: positive customer relations,
adherence to all regulatory and legal requirements, continuous environmental
improvement, and support of public and worker safety through maintenance of
adequate clearances between conductors and vegetation.

TNMP monitors its progress through the analysis of tree-related outage data
collected, customer satisfaction surveys, percent completion of planned work and
regular site visits. TNMP monitors safety-related statistics to ensure work is being
completed in a safe and efficient manner. TNMP utilizes vegetation management
methods that are the most cost effective to ensure the best use of limited resources.

What are TNMP’s trimming clearances and scheduling approach?

TNMP employs a vegetation management program that relies on trained arborists
and dedicated software — Clearion software - to determine those circuits whose
condition requires clearing. Currently, TNMP’s best practices identify diseased,
dead, and structurally compromised trees and mitigate such hazards from its
easements and rights-of-way.

TNMP uses a two-phased approach which allows the Company the most effective
management of costs associated with these activities. This program has been
developed to take both time and condition into account. The time-based component
incorporates mowing, herbicide treatment, hazard tree removal and trimming, while
the condition-based component provides for TNMP to address hazard tree removal
and tree-trimming based on site inspections and outage incidents.

TNMP’s vegetation management program uses a system-wide, GIS-based software

TNMP Vegetation Management Summary Report 2014




1. C.

TNMP

1. D.

TNMP

1. E.

TNMP

Page 2 of 6

solution from Clearion Software to improve efficiency by interfacing the TNMP’s
facilities mapping system — Arc FM - to automate the vegetation management
process and provide accurate record-keeping.

The Company monitors system reliability reports continually to reduce the
recurrence of outages and to address repeating worst performing circuits. Work
plans remain flexible because schedules change occasionally according to need.

Summarize TNMP’s plan to remediate vegetation-caused issues on feeders
that are on the vegetation-caused worst performing feeder list for the previous
calendar year’s SAIDI and SAIFIL.

TNMP will analyze a number of different criteria to determine the most efficient
way to improve reliability. The Company will prioritize vegetation-caused worst
performing feeders using SAIFI and SAIDI. Each regional forester is responsible
for analysis of that list and for addressing their worst performing vegetation-caused
feeders each year. Other criteria for determining priority include customer count,
outage locations, line patrols, customer tickets, protective device operations, and
reactive work. Vegetation will be treated, pruned, or removed as needed to provide
safe clearance from the overhead facilities and to limit those feeders from
reappearing on the worst performing feeder list.

Summarize TNMP’s tree risk management program.

TNMP utilizes a Level 1 Assessment as defined in ANSI A300 Part 9 section
93.4.2.1. The Company’s best practices identify diseased, dead, and structurally
compromised trees and mitigate such hazards on, and adjacent to, its easements and
rights-of-way.  This assessment takes place in conjunction with Scheduled
Maintenance and therefore is not a separate budgeted line item.

Describe TNMP’s approach to monitoring, preparing for, and responding to
adverse environmental conditions such as drought and wildfire danger that
may impact its vegetation management policies and practices.

Currently, TNMP does not have formalized plans for addressing adverse
environmental conditions such as drought or wildfire danger. TNMP’s contractors
are made aware of high fire danger times such as red flag warning days and take
precautions such as no smoking outside vehicles, avoid parking/driving in areas of
high grass, and may use spark arrestors, when appropriate.

TNMP Vegetation Management Summary Report 2014
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1. F. Please provide the total overhead distribution miles in TNMP’s system,
excluding service drops.

TNMP As of December 31, 2014, TNMP owns 7,085 pole miles of overhead distribution
lines within its service territory.

1. G. Please provide the total number of electric points of delivery in TNMP’s
system.

TNMP As of December 31, 2014, TNMP has 238,158 points of delivery.

1. H. Summarize the total amount of vegetation-related work TNMP plans to
accomplish in the current calendar year to achieve the goals described in “A”
above.

TNMP Please see attached spreadsheet named
2015 TNMP Work Plan
marked Exhibit 2015-A.

1.1. Please provide TNMP’s vegetation management budget, divided into the
categories Scheduled Maintenance, Unscheduled Maintenance, Tree Risk
Management, and Emergency and Post-Storm Activities.

TNMP Please see attached spreadsheet named
PUCT Rule 25.96 Budget Breakdown 2015
marked Exhibit 2015-B.

Section 2 Implementation Summary for calendar year 2014

2. A. Please summarize whether TNMP met its 2014 vegetation maintenance goals
and how those goals have changed for calendar 2015 based on the results.

TNMP TNMP met its 2014 goals as defined in 1.A.

The total vegetation caused SAIDI for TNMP in 2014 was 14.58, as compared to
10.06 in 2013, a decrease in reliability of 45%. In light of the data showing
preventative maintenance provides consistent results related to improvements in
system reliability, TNMP plans to focus its resources in this direction in calendar

2015.

TNMP Vegetation Management Summary Report 2014




2.B.

TNMP

2. Ce

TNMP

Page 4 of 6

Describe TNMP’s successes and challenges with its vegetation maintenance
strategy, including obstacles faced, such as property owner interference, and
methods employed to overcome them.

Success at TNMP is measured in several ways. The continued implementation of
Integrated Vegetation Management principles in TNMP’s program has led to a
conversion in many parts of the service territory from uncontrolled growth of
incompatible species to the existence of compatible species along the easements
and rights-of-way. Various types of control methods are employed including
herbicides, pruning, mechanical mowing, and other tools to control growth. With
the assistance of internal departments, such as the Line Department, the Vegetation
Management Department has been able to provide training in both herbicide
application and proper pruning methods to those TNMP employees who have the
occasion to trim and remove trees which have interfered, or could interfere, with
the facilities.

Reactive work continues to provide challenges when adhering to a preventative
maintenance work plan. However, great strides were made in 2014 in moving away
from a generally reactive program to more of a preventative maintenance focus.
Work requests received from both external and internal customers were reduced
from 56% of all work in 2013, to 31% of all work in 2014. TNMP Vegetation
Management Department employees are working diligently with internal company
personnel and individual customers to further limit the number of reactive requests
worked.

Describe the progress and obstacles encountered in remediating issues on the
vegetation-caused, worst performing feeders list, as submitted in the 2014
Report.

TNMP has been more critical in evaluating requests from internal and external
customers regarding reactive tree work. Due to historical practices of responding to
many of those requests, there is an obstacle to overcome in trying to reframe the
focus of the program from one of mostly reactive to primarily preventative.

The work plan in 2015 will continue to focus on reducing the percentage of reactive
work performed. There was an 80% improvement TNMP’s ability to limit reactive
ticket work from 2014 (31%) versus 2013 (56%).

TNMP Vegetation Management Summary Report 2014
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2.D. Provide the number of continuing education hours logged for TNMP’s internal
vegetation management personnel, if applicable.

TNMP Texas Department of Agriculture - Herbicide license: 15 hours.
International Society of Arboriculture ~ Certified Arborist: 33 hours.

2. E. Provide the amount of vegetation management work TNMP accomplished to
achieve it vegetation management goals as described in Para. (1)(A).

TNMP Please see attached spreadsheet named
2014 TNMP Work Plan marked Exhibit 2015-C.

2. F. Provide the separate SAIDI and SAIFI scores for vegetation-caused
interruptions for each month and as reported for 2014 in the Service Quality
Report (Docket 44019) at both the feeder and company level.

TNMP Please see attached spreadsheet named
TNMP 2014 Vegetation Caused Outages Summary
marked Exhibit 2015-D.

2. G. Provide the Budget, including:
i) A single table with the columns representing:

I) The budget for each category & subcategory listed in 1. I. that TNMP
provided in preceding year (2014) pursuant to clause (1)(I), with totals
for each category and subcategory;

II) The actual expenditures for each category and subcategory listed in 1.
L., with totals for each category & subcategory;

III) The percentage of actual expenditures over/under the budget for each
category or subcategory listed in 1. I.; and,

IV) The actual expenditures for preceding reporting year for each
category and subcategory listed in 1. L., with totals for each category
and subcategory;

ii) An explanation of the variation from preceding year’s vegetation
management budget where actual expenditures in any category or
subcategory fell below 98% or increased above 110% of the budget for that
category;

iii) The total vegetation management expenditures divided by the number of
electric points of delivery on TNMP’s system, excluding service drops;

iv) The total vegetation management expenditures, including expenditures

TNMP Vegetation Management Summary Report 2014
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from the storm reserve, divided by the number of customers TNMP
served; and,

v) The vegetation management budget from TNMP’s last base-rate case.
(Docket 38480)

TNMP Please see attached spreadsheet named
PUCT Rule 25.96 Budget Worksheet 2015
marked Exhibit 2015-E.

TNMP Vegetation Management Summary Report 2014
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ANNUAL VEGETATION § PUBIRLT r o
sz. ¥ COMMISSION
MANAGEMENT PLANS AND 3 %L LIRS U’-'\‘\ ;
§  PUBLIC UTILITY COMMISSION
REPORTS PURSUANT TO §
§ OF TEXAS
16 TEX. ADMIN. CODE § 25.96 §

TEXAS-NEW MEXICO POWER COMPANY’S
VEGETATION MANAGEMENT REPORT AND PLAN

COMES NOW Texas-New Mexico Power Company (TNMP or Company) and
files this, the Annual Report required by 16 TAC § 25.96 with regard to TNMP’s
activities related to Vegetation Management.

[ hereby certify that the Annual Vegetation Management Plan and Report for
TNMP has been prepared under my direction and that the information included therein is

correct and accurate to my best knowledge, information, and experience.

Date: W 29 2016 Respectfully submitted,

@W

Evans Spanos
Vice President, Operations

Texas-New Mexico Power Company
577 N. Garden Ridge Blvd.
Lewisville, Texas 75067

Tel:  214-222-4120

Fax: 214-222-4156

41381 TNMP Vegetation Management Report & Plan
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TNMP VEGETATION MANAGEMENT SUMMARY REPORT
FOR THE YEAR ENDING DECEMBER 31, 2015

Pursuant to the requirements of 16 Tex. Admin Code § 25.96 (TAC), each utility is required to
file annually on May 1% a report summarizing its vegetation management plan activities.

Plan Summary for calendar year ending December 31, 2015.

1. A.

TNMP

1. B.

TNMP

Summarize the vegetation management goals and the method the utility
employs to measure its progress.

The goal of TNMP’s vegetation management program is to provide safe, reliable
transmission and distribution of electricity by controlling growth of non-compatible
species and encouraging growth of compatible species under, on, or adjacent to its
facilities, rights-of-way, or easements. This is accomplished through adherence to
Integrated Vegetation Management principles, which include mechanical, chemical,
and cultural methods. The vegetation management program minimizes tree-related
interruptions, adheres to ANSI Z133.1 and A300 standards, and follows NESC
Section 218. Other goals and objectives include: positive customer relations,
adherence to all regulatory and legal requirements, continuous environmental
improvement, and support of public and worker safety through maintenance of
adequate clearances between conductors and vegetation.

TNMP monitors its progress through the analysis of tree-related outage data
collected, customer satisfaction surveys, percent completion of planned work and
regular site visits. TNMP monitors safety-related statistics to ensure work is being
completed in a safe and efficient manner. TNMP utilizes vegetation management
methods that are the most cost effective to ensure the best use of limited resources.

What are TNMP’s trimming clearances and scheduling approach?

TNMP employs a vegetation management program that relies on trained arborists
and dedicated software — Clearion software - to determine those circuits whose
condition requires clearing. Currently, TNMP’s best practices identify diseased,
dead, and structurally compromised trees and mitigate such hazards from its
easements and rights-of-way.

TNMP uses a two-phased approach which allows the Company the most effective
management of costs associated with these activities. This program has been
developed to take both time and condition into account. The time-based component
incorporates mowing, herbicide treatment, hazard tree removal and trimming, while
the condition-based component provides for TNMP to address hazard tree removal
and tree-trimming based on site inspections and outage incidents.

I'NMP Vegetation Management Summary Report 2015



1.C.

TNMP

1. D.

TNMP

1. E.

TNMP

Page 2 of 6

TNMP’s vegetation management program uses a system-wide, GIS-based software
solution from Clearion Software to improve efficiency by interfacing the TNMP’s
facilities mapping system — Arc FM - to automate the vegetation management
process and provide accurate record-keeping.

The Company monitors system reliability reports continually to reduce the
recurrence of outages and to address repeating worst performing circuits. Work
plans remain flexible because schedules change occasionally according to need.

Summarize TNMP’s plan to remediate vegetation-caused issues on feeders
that are on the vegetation-caused worst performing feeder list for the previous
calendar year’s SAIDI and SAIFI.

TNMP will analyze a number of different criteria to determine the most efficient
way to improve reliability. The Company will prioritize vegetation-caused worst
performing feeders using SAIFI and SAIDI. Each regional forester is responsible
for analysis of that list and for addressing their worst performing vegetation-caused
feeders each year. Other criteria for determining priority include customer count,
outage locations, line patrols, customer tickets, protective device operations, and
reactive work. Vegetation will be treated, pruned, or removed as needed to provide
safe clearance from the overhead facilities and to limit those feeders from
reappearing on the worst performing feeder list.

Summarize TNMP’s tree risk management program.

TNMP utilizes a Level 1 Assessment as defined in ANSI A300 Part 9 section
93.4.2.1. The Company’s best practices identify diseased, dead, and structurally
compromised trees and mitigate such hazards on, and adjacent to, its easements and
rights-of-way.  This assessment takes place in conjunction with Scheduled
Maintenance and therefore is not a separate budgeted line item.

Describe TNMP’s approach to monitoring, preparing for, and responding to
adverse environmental conditions such as drought and wildfire danger that
may impact its vegetation management policies and practices.

Currently, TNMP does not have formalized plans for addressing adverse
environmental conditions such as drought or wildfire danger. TNMP’s contractors
are made aware of high fire danger times such as red flag warning days and take
precautions such as no smoking outside vehicles, avoid parking/driving in areas of
high grass, and may use spark arrestors, when appropriate.

TNMP Vegetation Management Summary Report 2015
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I. F. Please provide the total overhead distribution miles in TNMP’s system,
excluding service drops.

TNMP As of December 31, 2015, TNMP owns 7,087 pole miles of overhead distribution
lines within its service territory.

1. G. Please provide the total number of electric points of delivery in TNMP’s
system.

TNMP As of December 31, 2015, TNMP has 241,646 points of delivery.

1. H. Summarize the total amount of vegetation-related work TNMP plans to
accomplish in the current calendar year to achieve the goals described in “A”
above.

TNMP Please see attached spreadsheet named
TNMP 2016 Work Plan
marked Exhibit A.

1. 1. Please provide TNMP’s vegetation management budget, divided into the
categories Scheduled Maintenance, Unscheduled Maintenance, Tree Risk
Management, and Emergency and Post-Storm Activities.

TNMP Please see attached spreadsheet named
TNMP 2016 Budget Breakdown 16 TAC § 25.96
marked Exhibit B.

Section2  Implementation Summary for calendar year 2015.

2. A. Please summarize whether TNMP met its 2015 vegetation maintenance goals
and how those goals have changed for calendar 2016 based on the results.
TNMP Due to multiple weather events, TNMP was not able to meet the 2015 goals as
defined in 1.A.

The total vegetation caused SAIDI for TNMP in 2015 was 15.58, as compared to
14.58 in 2014, a decrease in reliability of 10%. In light of the data showing
preventative maintenance provides consistent results related to improvements in
system reliability, TNMP will continue the focus of resources in this direction in
calendar 2016.

TNMP Vegetation Management Summary Report 2015



2.B.

TNMP

2.C.

TNMP
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Describe TNMP’s successes and challenges with its vegetation maintenance
strategy, including obstacles faced, such as property owner interference, and
methods employed to overcome them.

Success at TNMP is measured in several ways. The continued implementation of
Integrated Vegetation Management principles in TNMP’s program has led to a
conversion in many parts of the service territory from uncontrolled growth of
incompatible species to the existence of compatible species along the easements
and rights-of-way. Various types of control methods are employed including
herbicides, pruning, mechanical mowing, and other tools to control growth. With
the assistance of internal departments, such as Area Operations, the Vegetation
Management Department has been able to provide training in both herbicide
application and proper pruning methods to those TNMP employees who have the
occasion to trim and remove trees which have interfered, or could interfere, with
the facilities.

Reactive work continues to provide challenges when adhering to a preventative
maintenance work plan. TNMP continued its progress in 2015 in moving away
from a generally reactive program to focus on preventative maintenance work.
Work requests received from both external and internal customers were reduced
from 31% of all work in 2014, to 25% of all work in 2015. TNMP Vegetation
Management Department employees work diligently with internal company
personnel and individual customers to further limit the number of reactive requests
worked.

Describe the progress and obstacles encountered in remediating issues on the
vegetation-caused, worst performing feeders list, as submitted in the 2015
Report.

TNMP has been more critical in evaluating requests from internal and external
customers regarding reactive tree work. Due to historical practices of responding to
many of those requests, there is an obstacle to overcome in trying to reframe the
focus of the program from one of mostly reactive to primarily preventative.

TNMP saw continuing improvement in the ability to limit reactive ticket work from
2014 (31%) versus 2015 (25%). TNMP’s work plan in 2016 will continue to focus
on reducing the percentage of reactive work performed.

TNMP Vegetation Management Summary Report 2015
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2.D. Provide the number of continuing education hours logged for TNMP’s internal
vegetation management personnel, if applicable.

TNMP Texas Department of Agriculture - Herbicide license: 15 hours.

International Society of Arboriculture — Certified Arborist: 88 hours.

2.E. Provide the amount of vegetation management work TNMP accomplished to
achieve it vegetation management goals as described in Para. (1)(A).

TNMP Please see attached spreadsheet named
TNMP 2015 Work Plan marked Exhibit C.

2.F. Provide the separate SAIDI and SAIFI scores for vegetation-caused
interruptions for each month and as reported for 2015 in the Service Quality
Report (Docket 45516) at both the feeder and company level.

TNMP Please see attached spreadsheet named
INMP 2015 Vegetation Caused Outages Summary
marked Exhibit D.

2. G. Provide the Budget, including:
i) A single table with the columns representing:

I) The budget for each category & subcategory listed in 1. I. that TNMP
provided in preceding year (2014) pursuant to clause (1)), with totals
for each category and subcategory;

IT) The actual expenditures for each category and subcategory listed in 1.
L., with totals for each category & subcategory;

III) The percentage of actual expenditures over/under the budget for each
category or subcategory listed in 1. I.; and,

IV) The actual expenditures for preceding reporting year for each
category and subcategory listed in 1. I., with totals for each category
and subcategory;

ii) An explanation of the variation from preceding year’s vegetation
management budget where actual expenditures in any category or
subcategory fell below 98% or increased above 110% of the budget for that
category;

iii) The total vegetation management expenditures divided by the number of
electric points of delivery on TNMP’s system, excluding service drops;

iv) The total vegetation management expenditures, including expenditures

TNMP Vegetation Management Summary Report 2015
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from the storm reserve, divided by the number of customers TNMP
served; and,

v) The vegetation management budget from TNMP’s last base-rate case.
(Docket 38480)

TNMP Piease see attached spreadsheet named
TNMP 2015 Budget Summary 16 TAC § 25.96
marked Exhibit E.

TNMP Vegetation Management Summary Report 2015
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EXHIBIT C

2015 TNMP Work Plan

Scheduled Feeder Mileage  Mileage Completed Worst Performer? Comments/Progress
{ Central Texas

March 100% complete - Hot-spotted 1n March !
Feb 100% complete in February
Aug 100% complete in August
June 23205 3063 30.63 yes 100% complete in June - 12.5 miles of circuit worked in 2012, 18.13 miles competed in 2013.
Oct 23210 88.35 88.35 yes 100% complete in October
118.98 118.98
Total Central TX 257.42 257.42
| West Texas

No Preventative Maintenance Scheduled in 2015

€l

2015_TNMP Work Plan 20f3



2015 TNMP Work Plan

EXHIBIT C

Scheduled Feeder Mileage  Mileage Completed Worst Performer? Comments/Progress
| Gulf Coast

La Margue
LAM: 1110 5 5 Yes Complete Trim - Trimming completed Oct 2015.

Texas City
TEX: 1294 9.8 9.8 Yes Circuit was hot spotted in 2014 will do a complete trim in 2015 - Trimming completed March 2016.
TEX: 1222 11.59 11.59 Yes Complete Trim - Trimming completed December 2015.

Total Mainland 2639 26.39

| Gulf Coast

Complete Trim - Trimming completed Dec 2015.

Hot Spot this Circuit - Some hot spot trimming done spring 15, completed Dec 15. Basal herbicide
application Dec 2015.

Complete Trim - Tnmming completed Sept 15.
Complete Trim - Trimming completed April 16

Hot spot This Circuit - Some hot spot trimming done spring 15, completed Dec 15. Basal herbicide
application Dec 2015
Hot spot This Circuit - Some hot spot trimming done spring 15, completed Dec 15. Basal herbicide
application Dec 2015

League City
LEA: 1149 4.18 4.18 Yes
Alvin
ALV: 1115 45.82 45.82 Yes
Total Bay Area S0 50
Angleton
ANG: 1240 41.89 41.89 Yes
Sweeney
SWE: 1128 76.29 76.29 No
West Columbia
WES: 1233 35.04 35.04 Yes
WES: 1234 25.55 25.55 Yes
Total West Columbia 178.77 178.77
Total Gulf Coast 228.77 228.77
| TOTAL TNMP Scheduled Miles  748.91 654.19 | -13% |
-
I

2015_TNMP Work Plan
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EXHIBIT D

TNVIP 2015 Vegetation Caused Outages Summary
System SAIDI Annual Jan Feb March April May June July Aug Sept Oct Nov Dec
Forced
2015 15.58 0.19 0.01 047 1.13 3.52 3.93 0.73 1.06 0.79 2.08 1.01 0.67
System SAIFI Annual Jan Feb March April May June July Aug Sept Oct Nov Dec
Forced
2015 0.14 0.001 0 0.004 0.005 0.023 0.037 0.01 0.012 0.007 0.017 0.014 oM

Page1of1
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TNMP 2015 Budget Summary 16 TAC § 25.96

(G) MY

{e)(in)

(GMi)Im)

{GNiNIV)

{G){ii

(G)iii)

(G){iv)

EXHIBIT E

(G)}v)

ACTUAL
EXPENDITURES
FOR PRECEDING |Explanation for below| Expenditures/# | Expenditures/# | Budget from
PERCENT OF REPORTING YEAR | 98% or greater than Points of Customers | TNMP's Last Base
BUDGET (2015) | ACTUAL (2015) BUDGET {2014) 110% Delivery' Served' Rate Case’
less reactive work
Schedule equals increased
Maintenance $ 1,923,804.00 | $ 2,323,231.00 120.76% S 2,140,365.00 | scheduled maintenance | $ 9.61 $9.61] $ 3,881,000.00
Tower than expected
Unscheduled customer requests and
Mainenance S 956,887.00| $ 717,842.00 75.02% S 993,936.00 reactive work S 2.97 $2.97| s -
Tree Risk
Management S 14,850.00 | $ - 0.00% S - S -
Storm response greater
than planned due to
Emergency/ Storms from April to
Post Storm S 29,643.00| S  42,203.00 142.37% S 21,696.00 June S 0.17 $0.17| $ -
Total $ 2,925,184.00 | $ 3,083,276.00 105.40% $  3,155,997.00 $ 12.76 $12.76| $  3,881,000.00

! TNMP reports the expenditures per number of ultimate end-use customers (241,646) which is the same number reported in the Earnings

Monitoring Report pursuant to §25.73(b)

? This number represents the test year expenditures reported in TNMP's last base rate case, PUC Docket 38480,

1of1
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_ TEXAS-NEW MEXICO POWER'S’ |
VEGETATION MANAGEMENT REPORT AND PLAN

COMES I:IOW Te‘xas-NeW Me;dco Power Company (TNh/iP or Conlpany) and

 files this, the Annual Report }equired by 16 TAC § 25.96 with.regard to TNMP’s

activities related to Vegei;nion Management.

I hereby certify that the Annual Vegetation Managemt;nt Plan and Report for

TNMP has been prepared un(jgr m}; direction and that thc;'i;ifonnation inciluded therein is
correct and acéura.t{a to ﬁy best knowledge, information, and experience.

'

Respc:‘ctfuljy submitted, - .

Evans Spanos *
Vice President, Operations

" Date;_

) Texas-New Mexico Power
’ 577 N. Garden Ridge Blvd.
Lewisville, Texas 75067
Tel:  214-222-4120
» J 7" Fax: 214-223-4156

TP i g MR AP R D et i L

- 41381: TNMP Vegetation Mm:agcmcﬁ! Report & Plan

H

—

U



Page 1 of 6

TNMP VEGETATION MANAGEMENT SUMMARY REPORT
FOR THE YEAR ENDING DECEMBER 31, 2016

Pursuant to the requirements of 16 Tex. Admin Code § 25.96 (TAC), each utility is required to
file annually on May 1% a report summarizing its vegetation management plan activities.

Plan Summary for calendar year ending December 31, 2016.

1. A.

TNMP

1. B.

TNMP

Summarize the vegetation management goals and the method the utility
employs to measure its progress.

The goal of TNMP’s vegetation management program is to provide safe and
reliable transmission and distribution of electricity by controlling growth of non-
compatible species and encouraging growth of compatible species under, on, or
adjacent to its facilities, rights-of-way, or easements. This is accomplished through
adherence to Integrated Vegetation Management principles, which include
mechanical, chemical, and cultural methods of control.  The vegetation
management program minimizes tree-related interruptions, adheres to ANSI Z133.1
and A300 standards, and follows NESC Section 218. Other goals and objectives
include: positive customer relations, adherence to all regulatory and legal
requirements, continuous environmental improvement, and support of public and
worker safety through maintenance of adequate clearances between conductors and
vegetation.

TNMP monitors its progress through the analysis of tree-related outage data
collected, customer satisfaction surveys, percent completion of planned work and
regular site visits. TNMP monitors safety-related statistics to ensure work is being
completed in a safe and efficient manner. TNMP utilizes vegetation management
methods that are the most cost effective to ensure the best use of limited resources.

What are TNMP’s trimming clearances and scheduling approach?

TNMP employs a vegetation management program that relies on trained arborists
and dedicated Clearion Vegetation Management software to determine those
circuits whose condition requires clearing. Currently, TNMP’s best practices
identify diseased, dead, and structurally compromised trees and mitigate such
hazards from its easements and rights-of-way.

TNMP uses a two-phased approach which allows the Company the most effective
management of costs associated with these activities. This program has been
developed to take both time and condition into account. The time-based component
incorporates mowing, herbicide treatment, hazard tree removal and trimming, while
the condition-based component provides for TNMP to address hazard tree removal

TNMP Vegetation Management Summary Report Calendar Year 2016



1. C.

TNMP

1. D.

TNMP

1.E.

TNMP

Page 2 of 6

and tree-trimming based ‘on site inspections and outage incidents.

TNMP’s vegetation management program uses a system-wide, GIS-based software
solution from Clearion Software to improve efficiency by interfacing the TNMP’s
facilities mapping system — Arc FM - to automate the vegetation management
process and provide accurate record-keeping.

The Company monitors system reliability reports continually to reduce the
recurrence of outages and to limit repeating worst performing circuits. Work plans
remain flexible to permit schedule changes occasionally in response to need.

Summarize TNMP’s plan to remediate vegetation-caused issues on feeders
that are on the vegetation-caused worst performing feeder list for the previous
calendar year’s SAIDI and SAIFI.

TNMP will analyze a number of different criteria to determine the most efficient
way to improve reliability. The Company will prioritize vegetation-caused worst
performing feeders using SAIFI and SAIDI data. Each regional forester is
responsible for analysis of that list and for addressing their worst performing
vegetation-caused feeders each year. Other criteria for determining priority include
customer count, outage locations, line patrols, customer tickets, protective device

¥

operations, and reactive work. Vegetation will be treated, pruned, or removed as
needed to provide safe clearance from the overhead facilities and to limit those
feeders from reappearing on the worst performing feeder list.

Summarize TNMP’s tree risk management programi.

TNMP utilizes a Level 1 Assessment as defined in ANSI A300 Part 9 section
93.4.2.1. The Company’s best practices identify diseased, dead, and structurally
compromised trees and mitigate such hazards on, and adjacent to, its easements and
rights-of-way.  This assessment takes place in_conjunction ‘with Scheduled
Maintenance and therefore is not a separate budgeted line item. '

Describe TNMP’s approach to monitoring, preparing for, and responding to
adverse environmental conditions such as drought and wildfire danger that
may impact its vegetation management policies and practices.

Currently, TNMP does not have formalized plans for addressing adverse
environmental conditions such as drought or wildfire danger. TNMP’s contractors
are made aware of high fire danger times such as red flag warning days and take
precautions such as no smoking outside vehicles, avoid parking/driving in areas of
high grass, and may use spark arrestors, when appropriate.

TNMP Vegetation Management Summary Report Calendar Year 2016



1. F.

TNMP

1.G.

TNMP

1. H.

TNMP

1. L

TNMP

Section 2

2.A.

TNMP

Page 3 of 6

Please provide the total overhead distribution miles in TNMP’s system,
excluding service drops.

As of December 31, 2016, TNMP owns 7,111 pole miles of overhead distribution
lines within its service territory.

Please provide the total number of electric points of delivery in TNMP’s
system.

As of December 31, 2016, TNMP has 245,291 points of delivery.

Summarize the total amount of vegetation-related work TNMP plans to
accomplish in the current calendar year to achieve the goals described in “A”
above.

Please see attached spreadsheet named
TNMP 2017 Work Plan
marked Exhibit A.

Please provide TNMP’s vegetation management budget, divided into the
categories Scheduled Maintenance, Unscheduled Maintenance, Tree Risk
Management, and Emergency and Post-Storm Activities.

Please see attached spreadsheet named
TNMP 2017 Budget Breakdown 16 TAC § 25.96
marked Exhibit B.

Implementation Summary for calendar year 2016.

Please summarize whether TNMP met its 2016 vegetation maintenance goals
and how those goals have changed for calendar 2017 based on the results.

Due to multiple weather events, TNMP was not able to meet the 2016 goals as
defined in 1.A.

The total vegetation caused SAIDI for TNMP in 2016 was 18.65, as compared to
15.58 in 2014, a decrease in reliability of 16%. In light of the data showing
preventative maintenance provides consistent results related to improvements in
system reliability, TNMP will continue the focus of resources in this direction in
calendar 2017.

TNMP Vegetation Management Summary Report Calendar Year 2016



2.B.

TNMP

2.C.

TNMP

Page 4 of 6

Describe TNMP’s successes and challenges with its vegetation maintenance
strategy, including obstacles faced, such as property owner interference, and
methods employed to overcome them.

Success at TNMP is measured in several ways. The continued implementation of
Integrated Vegetation Mandgement principles in TNMP’s program has led to a
conversion in many parts of the service territory from uncontrolled growth of
incompatible species to the existence of compatible species along the easements
and rights-of-way. Various forms of control methods are employed including
herbicides, pruning, mechanical mowing, and other tools to control growth. With
the assistance of internal departments, such as Area Operations, the Vegetation
Management Department has been able to provi(ie training in both herbicide
application and proper pruning methods to those TNMP employees who have the
occasion to trim and remove trees which have interfered, or could interfere, with
the facilities.

Reactive work provides challenges when adhering to a preventative maintenance
work plan. TNMP continued its progress in 2016 in moving away from a generally
reactive program to focus on preventative maintenance work. Work requests
received and worked from both external and internal customers were ‘maintained at
26% of all work in 2016, compared with 25%-in 2015. TNMP Vegetation
Management Department employees work diligently with internal company
personnel and individual customers to further limit the number of reactive requests
worked.

Describe the progress and obstacles encountered in remediating issues on the
vegetation-caused, worst performing feeders list, as submitted in the 2016
Report. * '

TNMP has been more critical in evaluating requests from internal and external
customers regarding reactive tree work. Due to historical practices of responding to
many of those requests, there is an obstacle to overcome in trying to reframe the
focus of the program from one of méstly reactive to primarily preventative.

TNMP saw continuing success in limiting reactive ticket work at 26% (2016)
versus 25% (2015). TNMP’s work plan in 2017 will continue to focus on reducing
the percentage of reactive work performed.

TNMP Vegetation Management Summary Report Calendar Year 2016
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2.D. Provide the number of continuing education hours logged for TNMP’s internal
vegetation management personnel, if applicable.

TNMP Texas Department of Agriculture - Herbicide license: 15 hours.
International Society of Arboriculture — Certified Arborist: 63.75 hours.

2. E. Provide the amount of vegetation management work TNMP accomplished to
achieve it vegetation management goals as described in Para. (1)(A).

TNMP Please see attached spreadsheet named
TNMP 2016 Work Plan marked Exhibit C.

2. F. Provide the separate SAIDI and SAIFI scores for vegetation-caused
interruptions for each month and as reported for 2016 in the Service Quality
Report (Docket 46717) at both the feeder and company level.

TNMP Please see attached spreadsheet named
TNMP 2016 Vegetation Caused Outages Summary
marked Exhibit D.

2. G. Provide the Budget, including:
i) A single table with the columns representing:

I) The budget for each category & subcategory listed in 1. I. that TNMP
provided in preceding year (2015) pursuant to clause (1)(I), with totals
for each category and subcategory;

II) The actual expenditures (2016) for each category and subcategory
listed in 1. I., with totals for each category & subcategory;

III) The percentage of actual expenditures over/under the budget for each
category or subcategory listed in 1. I.; and,

IV) The actual expenditures for preceding reporting year for each
category and subcategory listed in 1. 1., with totals for each category
and subcategory;

ii) An explanation of the variation from preceding year’s vegetation
management budget where actual expenditures in any category or
subcategory fell below 98% or increased above 110% of the budget for that
category;

iii) The total vegetation management expenditures divided by the number of
electric points of delivery on TNMP’s system, excluding service drops;

iv) The total vegetation management expenditures, including expenditures

TNMP Vegetation Management Summary Report Calendar Year 2016
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from the storm reserve, divided by the number of customers TNMP
served; and,

v) The vegetation management budget from TNMP’s last base-rate case.
(Docket 38480)

TNMP Please see attached spreadsheet named
TNMP 2016 Budget Summary 16 TAC § 25.96

¥

marked Exhibit E.

4

TNMP Vegetation Management Summary Report Calendar Year 2016
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CUBLC Uh kLT BorHIBHIVR
ANNUAL VEGETATION § . Ii};!m CLERR
MANAGEMENT PLANS AND §
§  PUBLIC UTILITY COMMISSION
REPORTS PURSUANT TO §
§ OF TEXAS
16 TX. ADMIN. CODE § 25.96 (TAC) ;

TEXAS-NEW MEXICO POWER COMPANY’S
YEGETATION MANAGEMENT REPORT AND PLAN

COMES NOW Texas-New Mexico Power Company (TNMP or Company) and
files the Annual Report required by 16 TAC § 25.96 with regard to TNMP’s activities
related to Vegetation Management.

I hereby certify that the Annual Vegetation Management Report for TNMP has
been prepared under my direction and that the information included therein is correct and

accurate to my best knowledge, information, and experience.

Date: M 3@{, 2o\3 Respectfully submitted,

e

Evans Spanos
Vice President, Operations

Texas-New Mexico Power Company
577 N. Garden Ridge Blvd.
Lewisville, Texas 75067

Tel:  214-222-4120

Fax: 214-222-4156

41381: TNMP Vegetation Management Report

534




