Grand Lakes Municipal Utility District No. 1

Comparative Schedule of Revenues and Expenditures — Debt Service Fund

Debt Service Fund

Revenues
Properly laxes
Penally and mloresl
Investment income

her inecome
Total revenues

I'xpenditures

Current:
Professional loes
Contracted services
her expendilures

et service:
Principal relirement
Interest and fees
Dbl issuanes costs

1elt defeasance

I'atal expenditures

Deficieney of Revenues Ower

Expenditures

Other Iinancing Sources {1lses)

(reneral obligation bonds issued

Premivm on debt issued

Deposit with escrow agent

‘I'atal other financing sources

Deficieney of Revenues und Other
Financing Sources (Over I'xpenditures

and Other Finuncing Uses

Fund Balunce, Beginning of Yeur

l'ond Balanee, I'vd of Year

Five Years Ended August 31,

Amounts

2023 2022 2021 2020 2019
1,106,023 5 1,163,924 5 1,204,130 S 1.202,175 $ 1.159.752
14,791 15,319 11,856 12,347 14.012
42114 3,070 31584 18313 21,233
- - 3,360 22 -
1,162,928 1,184,163 1,222,950 1.232,857 1.194.977
5,105 4,155 3,597 3,854 3.451
20231 35010 30604 33636 F7.282
3,669 4,024 4,755 3,650 7.693
990,000 960,000 930,000 00,000 880.000
168088 186,541 2R2.670 0082 320,645
- 125,550 118,961 - -
- 25 500 - - -
1.196_193 1,342 649 1,370,526 1,244 242 1,239,051
{(33.165) (138486} (147,596 t11,385) 144,074y
- 3020000 2.490_000) - -
- 267,163 186,956 - -
- (3.153.415) (2.553.689) - -
i 133,748 123 267 i i
t33.165) {24738 {24,320 t11,385) 144,074y
837396 882,134 006 463 017 848 061,072
£24 231 S #37.3906 0 882,134 B 906,463 B 917,848




Percent of Fund Total Revenues

2023 2022 2021 2020 2019
951 % 983 % 9.4 975 0% 971
13 1.4 1.0 1.0 1.2
3.6 0.3 0.3 1.5 1.7
- . 0.3 0.0 -
100.0 100.0 100.0 100.0 100.0
0.4 0.3 0.3 0.3 0.3
25 3.0 2.5 2.7 23
f.3 03 1.4 0.3 0.6
85.1 1.1 76.0 73.0 73.6
14.5 15.% 23.1 24.6 26.8
- 10.7 9.7 . -
- 2.2 - . -
102.8 113.4 112.0 100.9 103.6
(2.8) % (13.4) % (12.0) % (0.9} % (3.6) %
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Grand Lakes Municipal Utility District No. 1
Board Members, Key Personnel and Consultants
Year Ended August 31, 2023

Complete District mailng address: Grand Lakes Municipal Utility District No. 1
c/o Schwarls, Page & Harding, L.L.P.
1300 Post Qak Boulevard, Suite 2400
Houslon, Texas 77036

Dustrict business telephone number: 713.623.4531

Submission date of the most recent District Registration Form
(TWC Scctions 36.034 and 49.034);

Junc 6, 2022

Limit on fees of office that a director may receive during a fiscal vear: $ 7.200
Termof
Office
Elected & Expense Title at
Board Members Expires Fees* Reimbursements Year-end
Elocted
03/22-
William Shutt 05/26 $ 3,963 $ 1,684 President
Elocted
05/20- Vice
Nicole Whitman 03/24 2313 707 President
Elocted
05/22-
Kathcring Elolson 05/26 3292 1,603 Scerotary
Elected
05/20- Assistant
Anand Maru 05/24 3.063 1,285 Scerotary
Elected
03/22-
Dennis Shumard 05/26 2242 1365 Director

*Fees are the amounts actually paid to a director during the District's fiscal vear.
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Grand Lakes Municipal Utility District No. 1

Board Members, Key Personnel and Consultants (Continued)

Year Ended August 31, 2023

Fees and
Expense
Conhsultants Date Hired Reimbursements Title
Tax Assessor/
Agsessments of the Southwest, Ine, 0901712 18,316 Collector
Costello, Tne. 03/22/96 32.865 Fngmeer
T.egizlatrve
Fort Bend Central Appraisal Tistrict Action 13 887 Appraiser
FORVIS, TIP O701/02 21.000 Aunditor
I'mancial
Maslerson Advisors LLC 05/17/18 - Advisor
Munieipal Accounts & Consulling, L.P. 02/03/36 6,599 Bookkeeper
Municpal Dhztriet Services, T.1..C. 02A02/09 233441 Operator
Delmquent
Perdue ., Brandon, Fielder, Colling & Mott, T..T..T. 199G 5105 Tax Attorney
Schwarly, Page & Llarding, L.L.P. 02403186 22,178 General Counsel
Investment Officers
Disirict
Mark M. Burton and Ghia Lewis 03/03/03 N/A Bookkeepers
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2700 Post OQak Boulevard, Suite 1500 / Houston, TX 77056
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forvis.com

Independent Auditor's Report

Board of Directors
Grand Lakes Municipal Utility District No. 4
Fort Bend County, Texas

Opinions

We have audited the financial statements of the governmental activities and each major fund of Grand
Lakes Municipal Utility District No. 4 (the District), as of and for the year ended August 31, 2023, and the
related notes to the financial statements, which collectively comprise the District’s basic financial
statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the District, as of
August 31, 2023, and the respective changes in financial position thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the "Auditor’s
Responsibilities for the Audit of the Financial Statements” section of our report. We are required to be
independent of the District and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
8Iror.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District's ability to continue as
a going concern for 12 months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are

free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinions. Reasonable assurance is a high level of assurance, but is not absolute assurance

DPRAXITY
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Board of Directors
Grand Lakes Municipal Utility District No. 4
Page 2

and, therefore, is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
« Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District's internal control. Accordingly, no such opinion is
expressed.

+« Ewvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings and certain internal control-related
matters that we identified during the audit.

Required Suppiementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison schedules, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.



Board of Directors
Grand Lakes Municipal Utility District No. 4
Page 3

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District's basic financial statements. The accompanying schedules required by the Texas
Commission on Envirenmental Quality listed in the table of contents are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. Such information has not been subjected to
the auditing procedures applied in the audit of the basic financial statements, and accordingly, we do not
express an opinion or provide any assurance on it.

FORVIS,LLP

Houston, Texas
January 15, 2024



Grand Lakes Municipal Utility District No. 4

Management's Discussion and Analysis
August 31, 2023

Overview of the Financial Statements

This discussion and analysis 18 intended to serve as an introduction to the District's basic financial statements.
The District's basic financial statements are comprised of three components: 1) government-wide financial
statements, 2) fund financial statements and 3) notes to financial statements. This report also contains
supplementary information requircd by the Governmental Accounting Standards Board and by the District's
state oversight agency, the Texas Commission on Environmental Quality (the Commission).

In accordance with required reporting standards, the District reports its financial activities as a special-purpose
government. Special-purposc governments arc governimental entitics which engage in a single governmental
program, such as the provision of water, sanitary sewer and drainage services. Other activities, such as the
provision of recreation facilitics and solid waste collection, are minor activitics and arc not budgeted or
accounted for as scparate programs. The financial statcments of special-purposc governments combine two
tvpes of financial statements into one statement. These two tvpes of financial statements are the
government-wide financial statcments and the fund financial statements. The fund financial statements arc
presented on the left side of the statcments, a column for adjustments is to the right of the fund financial
statements and the government-wide financial statements are presented to the right side of the adjustments
column. The following sections deseribe the measurcment focus of the two types of statements and the
significant differences in the information they provide.

Government-wide Financial Statements

The focus of government-wide financial statcments is on the overall financial position and activitics of the
District. The District's govemment-wide financial statements include the statement of net position and
statement of activities, which are prepared using accounting principles that are similar to commercial
cnterprises. The purposc of the statement of net position is to attempt to report all of the asscts, liabilitics, and
deferred inflows and outflows of resources of the District. The District reports all of its assets when it acquires
or begins to maintain the assets and reports all of its liabilities when they are incurred.

The differenec between the District's asscts, liabilities, and deferred inflows and outflows of resources 1s labeled
as net position and this difference is similar to the total stockholders' equity presented by a commercial
cnterprisc.

The purpose of the statcment of activitics 18 to present the revenues and expenses of the District. Again, the
items presented on the statement of activities are measured 1in a manner similar to the approach used by a
commercial cnterprise in that revenucs are recognized when carncd or cstablished criteria arc satisficd and
cxpenses arc reported when incurred by the District. All changes in net position arc reported when the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
arc reported cven when they may not be collected for several months or vears after the end of the accounting
period and expenses are recorded even though thev may not have used cash during the current vear.



Grand Lakes Municipal Utility District No. 4

Management's Discussion and Analysis (Continued)
August 31, 2023

Although the statement of activities looks different from a commercial enterprise's statement of income, the
financial statement is different only in format, not substance. Whercas the bottom linc in a commercial
enterprise 1s its net income, the District reports an amount described as change in net position, essentially the
same thing,

Fund Financial Statements

Unlike government-wide financial statements, the focus of fund financial statements is directed to specific
activities of the District rather than the District as a whole. Except for the general fund, a specific fund is
cstablished to satisfy managerial control over resources or to satisfy finance-related legal requirements

established by extemal parties or governmental statutes or regulations.

Governmental Funds

Governmental-fund financial statements consist of a balance sheet and a statement of revenues, expenditures
and changes in fund balances and are prepared on an accounting basis that is significantly different from that
used to prepare the government-wide financial statements.

In general, these financial statcments have a short-term cmphasis and, for the most part, measure and account for
cash and other assets that can easily be converted into cash. For example, amounts reported on the balance sheet
include items such as cash and rcccivables collectible within a very short period of time, but do not include
capital asscts such as land and watcr, sewer and drainage svstems. Fund liabilitics include amounts that arc to
be paid within a very short period after the end of the fiscal vear. The difference between a fund's assets,
liabilitics, and deferred inflows and outflows of resources is labeled the fund balance and gencrally indicates the
amount that can be used to finance the next fiscal vear's activities. Likewise, the operating statement for
governmental funds reports only those revenues and expenditures that were collected in cash or paid with cash,
respectively, during the current period or very shortly after the end of the fiscal year.

Because the focus of the sovemment-wide and fund financial statements is different, there are significant
differences between the totals presented in these financial statements. For this reason, there is an analvsis in the
notes to financial statcments that describes the adjustments to fund balances to arrive at net position presented in
the governmental activities column on the statement of net position. Also, there 1s an analysis in the notes to
financial statements that reconciles the total change in fund balances for all governmental funds to the change in
net position, as reported in the governmental activities column in the statcment of activitics.

Notes to Financial Statements

The notcs to financial statements provide additional information that is cssential to a full understanding of the
data found in the government-wide and fund financial statements.



Grand Lakes Municipal Utility District No. 4

Management's Discussion and Analysis (Continued)
August 31, 2023

Financial Analysis of the District as a Whole

The District's overall financial position and activitics for the past two years arc summarized as follows, bascd on
the information included in the government-wide financial statements.

Summary of Net Position

2023 2022

Current and other assets $ 5,283,038 $ 3,402,655
Capital assets 9617262 9.515.903
Tolal asscls 14,900,300 14,918,558
Deferred outflows of resources 235 871 310,970

Tolal asscis and deferred
culllows of resources $ 15,136,171 $ 15229528
Long-term liabilities $ 6,042 437 $ 7.393 489
Other liabilities 1,902 526 1,440 707
Tolal habilitics 7.944 983 9,034,196

Net position:

Nel investment in capilal asscls 3.810,676 2,233,384
Restricied 1,138,969 1.258.156
Unrestricted 2,241,543 2,703,792
Total net position $ 7.191 188 $ 6,195 332

The total net position of the District inercascd by $995,856, or about 16 percent. The majority of the incrcase in
net position is related to tax revenues intended to pay principal on the District's bonded indebtedness, which is
shown as long-term liabilitics in the government-wide financial statcments. Although the District's investment
in its capital asscts is reported net of related debt, it should be noted that the resources necded to repay this debt
must be provided from other sources, since the capital assets themselves cannot be used to liquidate these
liabilitics.



Grand Lakes Municipal Utility District No. 4

Management's Discussion and Analysis (Continued)
August 31, 2023

Summary of Changes in Net Position

2023 2022

Revenues:
Property taxes $ 2,242 976 $ 2,163,186
Stralegic Parinership Agreement 106,136 109,564
Charges for services 4721016 4,381,022
Other revenues 709,209 87.550
Total revenues 7.779.337 6,743,322

Expenscs:
Services 5,916,648 5,566,641
Depreciation 581,091 382,849
Debt service 285,742 339227
Total expenses 6,783,481 6,488,717
Change in nel position 993,836 254,605
Net position, beginning of ycar 6,195,332 5,940,727
Nel position, end of vear $ 7.191,188 $ 6,195,332

Financial Analysis of the District's Funds

The District's combined fund balances as of the end of the fiscal vear ended August 31, 2023, were $3,448,689,
a decrease of $615,781 from the prior vear.

The general fund's fund balance decrcased by $465,805. This decrcase was primarily related to service
operations, capital outlay expenditures and interfund transfers to the water plant fund, wastewater treatment
plant fund and reclaimed water distribution svstem fund exceeding property taxes and service revenues.,

The water plant's fund balance incrcascd by $63,624 duc to an intcrfund transfer from the general fund
pertaining to the District's increased share in operating reserve requirements,

The wastewater treatment plant's fund balance incrcased by $5.813 duc to an interfund transfer from the general
fund pertaining to the District's inercascd share in operating reserve requirements.

The reclaimed water distribution svstem's fund balance increased by $37,849 due to an interfund transfer from
the general fund pertaining to the District's increased share in operating rescrve requircments.



Grand Lakes Municipal Utility District No. 4

Management's Discussion and Analysis (Continued)
August 31, 2023

The debt service fund's fund balance decreased by $259.262, primarily due to bond principal and interest
requircments cxceeding property tax revenues generated.

General Fund Budgetary Highlights

Therc were scveral differences between the final budgetary amounts and actual amounts. The major differences
between budget and actual were due to investment income and purchased scrvices expenditures being higher
than anticipated and water service revenue, surface water conversion revenue, repairs and maintenance
expenditures and capital outlay expenditures being lower than anticipated. In addition, an interfund transfer out
and a reimbursement received from another governmental entity were not budgceted for. The fund balance as of
August 31, 2023, was expected to be $1.601,289 and the actual end-of-vear fund balance was $2,228 367.

Capital Assets and Related Debt

Capital Assets

Capital assets held by the District at the end of the current and previous fiscal vears are summarized below:

Capital Assets {(Net of Accumulated Depreciation)

2023 2022
Land and improvements $ 283,242 $ 283242
Construclion in progress 120,216 26,494
Waler (acilitics 2,713,636 2,683,019
Wastewater facilities 3.797.138 3.686,222
Drainage facilities 2,587,878 2,717,700
Park facilities 115,132 119226
Tolal capital asscls $ 9617262 $ 9513903
During the current vear, additions to capital assets were as follows:

Construction 1n progress related to fence at water plant No. 2 $ 120,216
Driveways at water plant Nos. 1 and 2 230,307
Lift pump at lifl station 37,270
Waslcwalor trcatmoenl plant on-sile lilt station rchabilitation 256,080
Air roloase valve on lill station header 2.872
Return-activated sludge pump No. 1 10,404
2" pressure balance valve for lake fill line 3,301
Total additions to capital assets $ 682.450




Grand Lakes Municipal Utility District No. 4
Management's Discussion and Analysis (Continued)
August 31, 2023

Dcbt

The changes in the debt position of the District during the fiscal vear ended August 31, 2023, are summarized as
follows:

Long-icrm debt payvable, beginning of vear $ 7,393,489
Decrcases in long-tcrm debt (1.551,032)
Long-tern debt pavable, end of vear $ 6,042,457

At August 31, 2023, the District had $30,998.000 of unlimited tax bonds authorized, but unissued, for the
purposcs of acquiring, constructing and improving the water, sanitary scwer and drainage systems within the
District.

The District's bonds carry an underlying rating of "A" from Standard & Poor's. The District's Series 2010
refunding bonds and Scrics 2016 refunding bonds carry a rating of "AA" from Standard & Poor's by virtuc of
bond insurance issucd by Assurcd Guaranty Municipal Corp. The Scrics 2014 refunding bonds carry a rating of
"AA" from Standard & Poor's by virtue of bond insurance issued by Build America Mutual Assurance
Company.

Other Relevant Factors

Relationship to the City of Houston

Under existing Texas law, sinee the District lics wholly within the extraterritorial jurisdiction of the City of
Houston (the City), the District must conform to the City ordinance consenting to the creation of the District. In
addition, the District may be annexed by the City for full purposes without the District's consent, except as set
forth below.

Strategic Partnership Acreement

Effective March 30, 2003, the District entered into a Stratcgic Partnership Agreement (the Agreement) with the
City, which annexcd certain portions of the District into the City for "limited purposcs,” as described thercin.
Under the terms of the Agreement, the City levies and collects a sales and use tax on commercial activities in
the annexed portions of the District and remits one-half of such revenues to the District. Additionally, the City
has agreed it will not annex the Distriet as a whole for full purposcs for 30 years from the effective date of the
Agreement, at which time the City has the option to annex the District if it chooses to do so.



Assets

Cash
Cerilicales ol deposi
Shor-lerm nvisiments
Recoivablos:

Froperty taxes

Service accounts

Sirteric Padnemhip Arreenwnl

Acerued mierest

Interiund reecivables

e from participants

Prepaid expenditures

Jue from others

Capilal asscls (ned ol accumuladcd
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Land and mprovemenis
Coonstruction in progress
Infrastructure
Darks
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Grand Lakes Municipal Utility District No. 4

Statement of Net Position and Governmental Funds Balance Sheet
August 31, 2023

Deferred Outflows of Resources

Deferved amount om debt refundinas

Total assets and deferred

outtlows of resowrces

Reclaimed
Wastewater Water Debt Statement
General Water Treatment Distribution Service of Net
Fund Plant Plant System Fund Tatal Adjustments Position
1] 251993 § 31610 52,980 2154 34,638 395,385 - % 305,385
475,000 - - - - 475,000 - 473,000
1,694,385 551757 100,310 80.253 805,795 3,232,485 - 3252 483
493 - - - 10,822 15,761 - 15,761
211,027 - - - - 211,027 - 211,027
24,661 - - - - 24,661 8257 32,898
11,296 - - - - 11,296 - 11,296
56,847 162439 43,439 71542 - 334,067 (334.067) -
- 487404 92328 196,032 - 75,764 - 773,764
QLN - - - - AN - AN
46,759 79633 - - - 126,422 - 126,422
- - - - - - 283.242 283,242
- - - - - - 120,216 120,216
- - - - - - Q008,672 AR6T2
- - - - - - 115152 115,132
2,785,938 1312825 285,063 349,791 871,255 3,608,868 9.201.432 14,200,300
1] 0 0 1] 0 1] 23587 3587
$ 2785038 8 1312873 2H0.063 349790 471,253 3608868 932735 % 15,136,171

See Notes to Financial Statements
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Liabilities

Accounts payable
Acernied interest pavable
Customer deposits
Cperating deposils
Intcrlund pavables
Duc o olhers
Lang-term Kabilities :

I’me within one year

e after one year
Total habiliies
Deferred Inflows of Resources

Deferved property taxrevenues

See Notes to Financial Statements

Grand Lakes Municipal Utility District No. 4

Statement of Net Position and Governmental Funds Balance Sheet (Continued)

August 31, 2023

Reclaimed
Wastewater Water Debt Statement
General Water Treatment Distribution Service of Net
Fund Plant Plant System Fund Total Adjustments Positicn
3 123,711 5 496,421 % [LUEAr) 5 TR 8 302 % 21,268 5 - 921,268
- - - - - - 2175 92173
148,330 - - - - 148,330 - 148,330
- 528950 109,349 99.103 - 737382 - T37.382
271220 - - - 36,847 334,067 (334.067) -
3,371 - - - - 3,371 - 3,371
- - - - - - 1,380,00K) 1580000
i} _ _ - , - 4,462,457 4462457
552,632 1.025.551 217,144 291942 37,549 2,144,418 5.800.563 7,044,985
493 ] ] 0 10,822 15,761 115,761) ]
11



Grand Lakes Municipal Utility District No. 4

Statement of Net Position and Governmental Funds Balance Sheet (Continued)
August 31, 2023

Reclaimed
Wastewater Water Debt Statement
General Water Treatment Distribution Service of Net
Fund Plant Plant System Fund Tatal Adjustments Position
Fund Balances/Net Position
lrand halances:
Nonspendable, prepaid expenditures 3 q0m % - % - % - % - % Qo % (00 % -
Restricted , unlimited taxhonds - - - - B3082 BUR0R2 LROZ0HZ) -
Cotmmitted:
Water production and distribution - WWTAT? - - - 2TATZ [2ETATZ) -
Wastewater collection and treatment - - 71019 - - 7919 171,919 -
Reclatmed water distribution system - - - 37840 - ST 840 5T RN -
Assigned, future expenditures 2425350 - - - - 242530 12423303 -
Unassigned 1.9%.817 - - - - 1.976.817 {1.976.817) -
‘I'otal fund balances 2728367 7472 71919 57840 BOR082 A48 680 (3448.689) i
‘T'otal labilities, deferred inflows
afresources and tund balances ¥ 2785938 % 131283 % W0063 0§ 340701 8 871,233 § 5,608 868
Net position:
Net vestment in capital asqets ARILATH ARILETG
Restricted for plant operations 417,240 417,241
Restricted for debt service 2.7 T2
Unrestricted 2241543 2241543
Tolal net posilion ] 7191188 % 7.191.188

See Notes to Financial Statements 12



Grand Lakes Municipal Utility District No. 4

Statement of Activities and Governmental Funds Revenues,
Expenditures and Changes in Fund Balances

Year Ended August 31, 2023

Reclaimed
Wastewater Water Debt Statement
General Water Treatment Distribution Service of
Fund Plant Plant System Fund Total Adjustments Activities
Rewnues
Property taxes $ 714,382 - - - 1.518.78% 2733170 086 S 2242976
Stratesic Partnership Agreement 105,953 - - - - 103,953 143 106,136
Walcr service 487.351 2655428 - 1,218,348 - 4.361,127 {1 A2006) 2959051
Sewerservics 368.486 - 1,214.248 - - 1.782.734 (790.257) 92497
Surlaes waler convorsion To9488 - - - - T60,488 - T69.438
Penalty and interest 28,131 - - - 120143 40,194 - 01194
‘Tap comnection and ingpection tees 114y - - - - 1.1 - 1,120
Invesiment meonw 99963 6792 3 319 49,116 156,515 - 156.513
Other ncoms 82857 40.676 - - - 125,535 387.849 511.582
Total revenues 2.857,751 202,896 1.214,571 1,218,667 1,579,047 9,573,432 £1,794,495) 7IT37
Expenditures Expenses
Service aperations:
Purchased services 1.921.050 1390017 - - - 331047 (19210500 1390017
Surlaes walcr conversion - QX474 - 702831 - 1.623,305 - 1.623.505
Professional fees 157464 2421 2696 3.507 1.251 168,339 - 168,339
Contracted s ervices 372TH) 0,030 65,087 17015 30208 534,10 - 334,100
Solid waste 347388 - - - - 347388 - 347388
TUliilitics 70524 108.062 104651 - - 283,057 - 283.057
Fapairs and mainlenance 258.669 211630 411.114 479,003 - 1.360,416 33.957 1394573
Other expenditures 102,765 20262 56,407 1,020 12719 N2I73 (36,084) 176,080
Capital outlay 37270 - STL616 5,301 - 617,187 tO17,187) -
Depreciation - - - - - - EEARLY] 351007
Dbt s ervice:
Prncipal elirement - - - - 1,505,000 1,505,000 (13050000 -
Interest and fees - - - - 281031 prakic 4711 285742
Total expenditures ‘expenses 267,680 202,896 1.214,571 1218667 1,839,200 10,243,073 {3,459,342) 6,783,481
See Notes to Fnancial Staterments 13



Deficiency of Revenues Orer
I'xpenditures

Oiher Financing Sources (Tkes)
Rombumcmenl fom govemnwnlal colily

Interfund lrans furs o (oul)
Total wther Mnancimg sources (uses)

lxcess (Deficiency) of Revenues and
her Financing Sources Oher

Expenditures and QMher Financing Uses
Change in 3t Pusition

TFund Balances/MNet PPosition

Boymning of vear

Ind of year

See Notes to Financial Statements

Grand Lakes Municipal Utility District No. 4

Statement of Activities and Governmental Funds Revenues,
Expenditures and Changes in Fund Balances (Continued)

Year Ended August 31, 2023

Reclaimed
Wastewater Water Debt Statement
General Water Treatment Distribution Service of
Fund Plant Plant System Fund Total Adjustments Activities
$ {405,929) i i nos (239.262) (669,191 % 1,663 047
53.410 - - - - 33,410 (35410
{109.286) 65.624 5813 37,849 - - -
(35.876) 65.624 5813 37,849 0 33,410 (35410
(465,803 65,624 5,813 TR0 (259262 (615781 615,781
905,856 % G5 836
2694172 221.848 56,106 20,000 1062344 4.064,470 - 6,195,352
$ 2728367 WIAT2 S 71919 STH0 8 B03.082 8680 % 0% 7,191,188
14



Grand Lakes Municipal Utility District No. 4

Notes to Financial Statements
August 31, 2023

Note 1: Nature of Operations and Summary of Significant Accounting Policies

Grand Lakes Municipal Utility District No. 4 (the District) was created by an order of the Texas
Water Rights Commission, now known as the Texas Commission on Environmental Quality (the
Commission), cffective December 11, 1985, in accordance with the Texas Water Code, Chapter 34,
The District operates in accordance with Chapters 49 and 34 of the Texas Water Code and is subject
to the continuing supcrvision of the Commission. The principal functions of the District arc to
finance, construct, own and opcerate watcrworks, wastewater and drainage facilitics and to provide
such facilities and services to the customers of the District,

The District is governed by a Board of Dircctors (the Board) consisting of five individuals who arc
residents or owners of property within the Distriet and are clected by voters within the District. The
Board sets the policies of the District. The accounting and reporting policies of the District conform
to accounting principles generally accepted in the United States of America for state and local
governments, as defined by the Governmental Accounting Standards Board. The following is a
summary of the significant accounting and reporting policies of the District:

Reporting Entity

The accompanying government-wide financial statements present the financial statements of the
District. There are no component units that are legally separate entities for which the District is
considered to be financiallv accountable. Accountability is defined as the District's substantive
appointment of the voting majority of the component unit's governing board. Furthermore, to be
financially accountable, the District must be able to impose its will upon the component unit or there
must bc a possibility that the component unit may provide specific financial benefits to, or imposc
specific financial burdens on, the District.

Government-wide and Fund Financial Statements

In accordance with required reporting standards, the Distriet reports its financial activitics as a
special-purpose government. Special-purpose governments are governmental entities which engage
in a single governmental progran, such as the provision of water, wastewater, drainage and other
related services. The financial statcments of special-purposc governments combine two tvpes of
financial statements into one statement. These two tvpes of financial statements are the
government-wide financial statcments and the fund financial statements. The fund financial
statements are presented with a column for adjustments to convert to the government-wide financial
statements.

The government-wide financial statcments report information on all of the activitics of the District.
As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Govermmmental activities generally are financed through taxes, charges for
scrvices and intergovernmental revenues. The statement of activitics reflects the revenues and
expenses of the District.
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Grand Lakes Municipal Utility District No. 4
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August 31, 2023

The fund financial statements provide information about the District's governmental funds, Separate
statements for cach governmental fund arc presented. The cmphasis of fund financial statcments 18
directed to specific activities of the District.

The District presents the following major governmental funds:

General Irund — The general fund is the primary operating fund of the District which accounts for all
financial resources not accounted for in another fund. Revenues are derived primarily from property
taxes, charges for services and interest income.

Special Revenue Iunds — Account for revenucs and expenditurcs involving specific revenue sourccs
that are legally restricted to expenditures for specified purposes. The primary source of revenue is
participant fees. The water plant fund, wastewater treatment plant fund and reclaimed water
distribution system fund are considered speeial revenuc funds.

Debt Service Fund — The debt service fund is used to account for financial resources that are
restricted, committed or assigned to cxpenditurcs for principal and intcrest related costs, as well as
the financial resources being accumulated for future debt service.

Fund Balances — Governmental Funds
The fund balances for the District's governmental funds can be displaved in up to five components:
Nonspendable — Amounts that are not in a spendable form or are required to be maintained intact.
Restricted — Amounts that can be spent only for the specific purposes stipulated by external resource
providers, constitutionally or through cnabling legislation. Restrictions may be changed or lifted
only with the consent of resource providers.
Committed — Amounts that can be used only for the specific purposes determined by resolution of
the Board. Commitments may be changed or lified only by issuance of a resolution by the District's
Board.
Assigned — Amounts intended to be used by the District for specific purposes as determined by
management. In governmental funds other than the gencral fund, assigned fund balance represents
the amount that is not restricted or committed. This indicates that resources in other govemmental

funds arc, at a minimum, intended to be used for the purposc of that fund.

Unassigned — The residual classification for the gencral fund and includes all amounts not contained
in the other classifications.
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Grand Lakes Municipal Utility District No. 4

Notes to Financial Statements
August 31, 2023

The District considers restricted amounts to have been spent when an expenditure 1s incurred for
purposcs for which both restricted and unrestricted fund balance is available. The District applics
committed amounts first, followed by assigned amounts, and then unassigned amounts when an
expenditure is incurred for purposes for which amounts in any of those unrestricted fund balance
classifications could be uscd.

Measurement Focus and Basis of Accounting

Government-wide Financial Statements

The government-wide financial statcments arc reported using the cconomic resourccs measurcment
focus and accrual basis of accounting. Revenues are recorded when eamed and expenses are
recorded at the time liabilitics arc incurred, regardless of the timing of related cash flows.

Nonexchange transactions, in which the District reecives (or gives) value without dircetly giving (or
receiving) equal value in exchange, include property taxes and donations. Recognition standards are
bascd on the characteristics and classcs of nonexchange transactions. Revenucs from property taxes
arc reccognized in the period for which the taxes arc levied. Donations arc recognized as revenucs,
net of estimated uncollectible amounts, as soon as all eligibility requirements imposed by the
provider have been met. Amounts received before all cligibility requirements have been met arc
reported as liabilitics. Intergovernmental revenucs arc recognized as revenucs, net of cstimated
refunds and uncollectible amounts, in the accounting period when an enforceable legal claim to the
asscts arises and the usc of resources is required or is first permitted.

Fund Financial Statements

Governmental funds are reported using the current financial resources measurement focus and the
modificd accrual basis of accounting. With this mecasurcment focus, only current asscts and
liabilities are generally included on the balance sheet. The statement of governmental funds
revenues, expenditures and changes in fund balances presents increases (revenues and other
financing sources) and decreases (expenditurcs and other financing uscs) in spendable resourccs.
General capital asset acquisitions are reported as expenditures and proceeds of long-term debt are
reported as other financing sources. Under the modificd accrual basis of accounting, revenucs arc
recognized when both measurable and available. The District considers revenues reported in the
eovernmental funds to be available if they are collectible within 60 davs after vear-end. Principal
revenuc sources considered susceptible to acerual include taxces, charges for services and investment
income. Other revenucs arc considercd to be measurable and available only when cash is reecived
by the District. Expenditures are recorded when the related fund Liability is incurred, except for
principal and intercst on gencral long-term debt, which arc recognized as expenditures when
pavment is due.

17



Grand Lakes Municipal Utility District No. 4

Notes to Financial Statements
August 31, 2023

Deferred Qulffows and inflows of Resources

A deferred outflow of resources is a consumption of net position that is applicable to a future
reporting period and a deferred inflow of resources is an acquisition of net position that is applicable
to a futurc reporting period.

Interfund Transactions

Transfers from one fund to ancther fund are reported as interfund receivables and pavables if there 1s
intent to repay the amount and if there is the ability to repay the advanec on a timely basis. Transfers
represent legally authorized transfers from the fund receiving resources to the fund through which
the resources are to be expended.

Pension Costs

The District does not participate in a pension plan and, therefore, has no pension costs.

Use of Estimates

The preparation of financial statcments in conformity with accounting principles gencrally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets, liabilities, and deferred inflows and outflows of resources and
disclosure of contingent asscts and liabilitics at the date of the financial statcments and the reported
amounts of revenues and expenses/expenditures during the reporting period. Actual results could
differ from those estimates.

investments and investment income

Investments in certificates of deposit, U.S. Government and agency securities, and certain pooled
funds, which have a remaining maturity of onc vear or less at the date of purchasc, arc recorded at
amortized cost. All other investments arc carried at fair value. Fair valuc is determined using quoted
market values.

Investment income includes dividends and interest income and the net change for the vear in the fair
value of investments carricd at fair value. Investment income is credited to the fund in which the
investment 1s recorded.

Property Taxes

An appraisal district annually preparcs appraisal records listing all property within the District and
the appraised value of each parcel or item as of January 1. Additionally, on January 1, atax lien
attaches to property to sccurc the payment of all taxes, penalty and interest ultimately imposed for
the vear on the property. After the District receives its certitied appraisal roll from the appraisal
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August 31, 2023

district, the rate of taxation is set by the Board of the District based upon the aggregate appraisal
value. Taxes arc duc and pavable October 1 or when billed, whichever is later, and become
delinquent after January 31 of the following vear.

In the governmental funds, property taxes are initially recorded as receivables and deferred inflows
of resources at the time the tax levy is billed. Revenues recognized during the fiscal vear ended
August 31, 2023, include collections during the current period or within 60 dayvs of vear-end related
to the 2022 and prior vears' tax levies.

In the govermment-wide statement of net position, property taxes are considered carncd in the budget
vear for which thev are levied. Forthe District's fiscal vear ended August 31, 2023 the 2022 tax
levy is considered carncd during the current fiscal vear. In addition to property taxes levied, any
delinquent taxes arc recorded net of amounts considered uncollectible.

Capital Assets

Capital asscts, which include property, plant, cquipment and infrastructure, arc reported in the
government-wide financial statements. Capital asscts arc defined by the District as asscts with an
individual cost of $3.000 or more and an estimated useful life of two vears or more. Purchased or
constructed capital asscts arc reported at cost or cstimated historical cost. Donated capital asscts arc
recorded at their estimated acquisition value at the date of donation.

The cost of normal maintenance and repairs that do not add to the value of the asset or matenally
cxtend the asset lives are not capitalized.

Capital assets are depreciated using the straight-line method over their estimated useful lives as

follows;
Years
Water production and distribution facilities 10-43
Wastewater collection and treatment facilities 10-45
Drainage facilities 10-43

Deferred Amount on Debt Refundings

In the government-wide financial statements, the difference between the reacquisition price and the
net carrving amount of the old debt in a debt refunding is deferred and amortized to interest expensc
using the effective interest rate method over the remaining life of the old debt or the life of the new
debt, whichever 1s shorter. Such amounts are classified as deferred outflows or inflows of resources.
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August 31, 2023

Debt issuance Costs

Decbt issuance costs, other than prepaid insurance, do not mect the definition of an assct or deferred
outflows of resources since the costs are not applicable to a future period and, therefore, are
recognized as an expensc/ecxpenditure in the period incurred.

L ong-term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are
reported as liabilitics. Premiums and discounts on bonds arc recognized as a component of
long-term liabilitics and amortized over the lifc of the related debt using the effeetive intercst rate
method. Bonds pavable are reported net of the applicable bond premium or discount.

In the fund financial statcments, governmental fund types recognize bond premiums and discounts
during the current period. The face amount of debt issued is reported as other financing sources.
Premiums received on debt 1ssuances are reported as other financing sources while discounts on debt
issuances arc reported as other financing uses. Issuance costs, whether or not withheld from the
actnal debt proceeds received, are reported as debt service expenditures.

Net Position/Fund Balances

Fund balances and nct position arc reported as restricted when constraints placed on them arce cither
cxternally imposed by creditors, grantors, contributors, or laws or regulations of other governments
or are imposed by law through constitutional provisions or enabling legislation.

When both restricted and unrestricted resources arc available for use, generally, it is the District's
policy to use restricted resources first.

Reconciliation of Government-wide and Fund Financial Statements

Amounts rcported for net position of governmental activitics in the statement of net position and
fund balances in the governmental funds balance sheet are different because:

Capiltal assols used in governmeoental aclivitios arc not (inancial resources
and arc not reporied in the lunds. $ 9.617.262

Property tax revenue recognition and the related reduction of deferred
mflows of resources are subject to availability of funds in the fund
(inancial statoments. 13,761

Strategic Partnership Agreement receivables are not receivable in the
current period and are not reported in the tfunds. 8.237
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Deferred amount on debl refundings for governmenial activitics arc nol
(inancial resources and arc not roporied in the lunds. $ 235871

Accrucd interest on long-icrm liabilitics is nol payable with current
financial resources and is not reported in the funds. (92.173)

Long-term debt obligations are not due and payable in the current
period and are not reported in the funds. (6,042 437)

Adjustment to fund balances to arrive al nel position. $ 3.742 499

Amounts reported for change in net position of governmental activitics in the statcment of activitics
are different from change in fund balances in the governmental funds statement of revenues,
cxpenditurcs and changes in fund balanccs because:

Change in fund balances. $ (615,781)

Governmental funds roport capilal outlavs as expenditures. Howoever, (or

governmeonl-wide financial staloments, the cost of capitalized assols 1s

allocated over their estimated useful lives and reported as depreciation

expense. This is the amount by which capital outlay expenditures exceeded

depreciation expense and noncapitalized costs in the current period. 101,339

Governmental funds roport principal payments on debt as expenditures.
For the staloment of activitics, these transactions do not have any cffeet
on net position. 1,303,000

Revenues that de not provide current financial resources are not reported
as revenucs [or the funds, bul arc roporicd as revenucs in the stalement
ol aclivilics. 9,989

Some expenses reported in the statement of activities do not require
the use of current financial resources and, therefore, are not reported
as expenditures in governmental funds. {4,711)

Changg in nct posilion of governmenlal aclivilics. $ 995 856

Note 2: Deposits, Investments and Investment Income
Deposits
Custodial credit rigk is the risk that, in the event of a bank failure, a government's deposits may not

bc returned to it. The District's deposit policy for custodial credit risk requircs compliance with the
provisions of statc law.
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State law requires collateralization of all deposits with federal depository insurance; a surety bond;
bonds and other obligations of the U.S. Treasury, U.S. ageneics or instrumentalitics of the State of
Texas; or certain collateralized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlving security for which is guaranteed by an agency or
instrumentality of the United States.

At August 31, 2023, none of the District's bank balances were exposed to custodial credit risk,
Investments

The District may legally invest in obligations of the United States or its agencics and
instrumentalities, direct obligations of Texas or its agencies or instrumentalities, collateralized
mortgage obligations dircctly issued by a federal ageney or instrumentality of the United States, the
underlving sceurity for which is guarantced by an ageney or instrumentality of the United Statcs,
other obligations guaranteed as to principal and interest by the State of Texas or the United States or
their agencies and instrumentalitics, including obligations that arc fully guarantced or insurcd by the
Fcderal Deposit Insurance Corporation or by the explicit full faith and credit of the United Statcs,
obligations of states, agencies and counties and other political subdivisions with an investment rating
not less than "A." insurcd or collateralized certificates of deposit, and certain bankers' aceeptances,
repurchasc agreements, mutual funds, commercial paper, guarantced investment contracts and
investment pools.

The District's investment policy may be more restrictive than the Public Funds Investment Act.

The District invests in Texas CLASS, an extermal investment pool that is not registered with the
Securities and Exchange Commission. A Board of Trustees, elected by the participants, has
oversight of Texas CLASS. The District's investments may be redeemed at any time. Texas CLASS
attempts to minimize its exposure to market and credit risk through the use of various strategies and
credit monitoring techniques and limits its investments in any issuer to the top two ratings issued by
nationally rccognized statistical rating organizations. The District's investments in Texas CLASS arc
reported at net asset value.

At August 31, 2023, the District had the following investments and maturitics:

Maturities in Years

Less Than More Than
Type Fair Value 1 1-5 6-10 10

Texas CLASS $ 3,232,485 $3.232.485 $ 0 $ 0 $ 0
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Interest Rate Risk. Asa means of limiting its exposure to fair value losses arising from rising
interest rates, the District's investment policy docs not allow investments in certain mortgage-backed
securities, collateralized mortgage obligations with a final matunty date in excess of 10 vears and
interest rate indexed collateralized mortgage obligations. The extemal investment pool is presented
as an investment with a maturity of less than onc year becausc it is redcemable in full immediately.

Credit Risk. Credit risk is the risk that the issuer or other counterparty to an investment will not
fulfill its obligations. At August 31, 2023, the District's investments in Texas CLASS were rated
"AAAm" by Standard & Poor's.

Summary of Carrying Values

The carrying valucs of deposits and investments shown previously arc included in the balance sheet
at August 31, 2023, as follows:

Carrving value:

Deposits $ 868,385
Invesimenis 3,232,483
Total 5 4,100,870

Included in the following statement of net position captions:

Cash $ 393,385
Cerlificaies of deposil 475,000
Short-term investments 3,232,485
Total $ 4,100,870

investment Income

Investment income of $136.513 for the vear ended August 31, 2023, consisted of interest income.
Fair Value Measurements
The District has the following recurnng fair value measurements as of August 31, 2023;

» Pooled investments of $3,232. 485 are valued at fair value per share of the pool's underlying
portfolio.
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Note 3: Capital Assets

A summary of changes in capital assets for the vear ended August 31, 2023, 1s presented below:

Balances, Balances,
Beginning Reclassi- End
Governmental Activities of Year Additions fications of Year
Capilal assets, non-depreciable:
Land and improvements 283242 % - 5 -8 283242
Construction in progress 26,494 120216 26494 120216
Total capital assets, non-depreciable 309,736 120.216 26.494 403,438
Capiial assets, depreciable:
Water production and distribution thcilitics 6,663,560 230,307 - 6,913,867
Wastewater collection and treatment
Lacilities 7989151 306.626 26494 8.322.271
Drainage [acililies 5,841,876 - - 5.841,876
Park tacilitics 127 824 5,301 - 133,125
lotal capital assels, depreciable 20622411 562.234 264494 21.211,139
Less accumulated deprecialion:
Waler production and distribution [acilities (3,980,341 (219.670) - (4.200.211)
Wastewater colleetion and treatment
facilitics (4.302,929) (222.204) ; (4,525.133)
Drainage facilities (3,124.176) (129.822) ; (3.253,998)
Park facilities (8,598) (9.395) ; (17,993)
Total accumulaled depreciaiion (11,416,244 (381.091) 0 (11.997.335)
Total governmental activities, nel $ 9515903 % 101.339 % 05 9617262

Note 4: Long-term Liabilities

Changes in long-term liabilities for the vear ended August 31, 2023, were as follows:

Balances, Balances, Amounts
Beginning End Due in
Governmental Activities of Year Decreases of Year One Year
Bonds payable:
General obligation bonds $ 7.230.000 % 1,305,000 % 5,725.000 % 1,580.000
Add premiunis on bonds 363489 46,032 317.457 -

Total governmental
activities long-lerm
liahilities § 7593489 0§ 1,

Lh
Lh

1,032 § 6042457 % 1.580.000
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General Obligation Bonds

Refunding Refunding
Series 2010 Series 2014
Amounls outstanding, Augusl 31, 2023 $1.440.000 $93.000
Interest rates 4.00% 3.125%
Malurily dalos, scrially April 1, April 1,
beginning/ending 2024 2024
Interest pavment dates QOctober 1/ April 1 QOctober 1/ April 1
Callable dates* Apnl 1, 2019 Apnl 1, 2022
Refunding
Series 2016
Amount outstanding, August 31, 2023 $4.190,000
Interest rates 2.000% to 4.000%
Maturity dales, scrially April 1,
beginning/ending 202472031
Interest payment dates October 1/ April 1
Callable date* Apnl 1, 2023

*Or any date thereafter; callable at par plus accrued interest to the date of redemption.
Annual Debt Service Requirements

The following schedule shows the annual debt service requircments to pay principal and intcrest on
general obligation bonds outstanding at August 31, 2023:

Year Principal Interest Total
2024 $ 1,580,000 $ 221219 $ 1.801.219
2023 605,000 159,750 764,750
2026 615,000 141,600 736,600
2027 635000 117,000 772,000
2028 675,000 90,800 765 800
2020-2031 1,595,000 117.800 1,712,800
Total 5 5,725,000 5 348,169 5 6,573,169
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The bonds are payvable from the proceeds of an ad valorem tax levied upon all property within the
District subjccet to taxation, without limitation as to ratc or amount.

Bonds voted $ 36,548 000
Bonds sold 23,550,000
Refunding bonds voted 29,900,000
Refunding bond authorization used 1,378.6835%

*The District has issued $26,105,000 of refunding bonds; howcver, of such amount, $1,378,6835 has
been applicd to the voter-authorized bonds and the remaining $24,726,315 has been issucd pursuant
to Chapter 1207 of the Texas Government Code.

Note 5: Significant Bond Order and Commission Requirements

The Bond Orders require that the District levy and colleet an ad valorem debt scrvice tax sufficient to
pay intcrest and prineipal on bonds when due. During the year ended August 31, 2023, the District
levied an ad valorem debt service tax at the rate of $0.3200 per $100 of assessed valuation, which
resulted in a tax levy of $1,549,139 on the taxable valuation of $484 107 032 for the 2022 tax vear.
The intercst and principal requircments to be paid from the tax revenucs and available resources arc
$1,735,447, of which $1,644 838 has been paid and $110,609 is due October 1, 2023,

Note 6: Maintenance Taxes

At an election held April 5, 1986, voters authorized a maintenance tax not to exceed $0.50 per $100
of asscssed valuation on all property within the Distriet subject to taxation. During the year ended
August 31, 2023, the District levicd an ad valorem maintenance tax at the rate of $0.1500 per $100
of assessed valuation, which resulted in a tax levy of $726,159 on the taxable valuation of
$484,107,032 for the 2022 tax year. The maintenance tax is being used by the genceral fund to pay
expenditures of operating the District.

Note 7: Agreements With Other Districts

Water Plant Agreement
On May 12, 1986, the District entered into a 40-vear agreement with Grand Lakes Municipal Utility

District No. 1 (Grand No. 1) and Grand Lakes Municipal Utlity District No. 2 (Grand No. 2) to
construct and operate water facilities on behalf of the three participants. The agreement was
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amended on March 6, 1998 March 24_ 1998, April 16, 2001, May 20, 2002, and September 19,
2005. The participants arc to sharc construction and fixed opcrating costs based on allocated
capacity, Variable operating costs are shared based on actual connections in the water plant.

The participants' capagcities in the water plant are as follows:

Capacity After Water
Plant No. 2, Phase Il

District and Water Plant No. 3
Grand No. 1 2971 9%
Grand No. 2 21.54
The District 48.75

Totals 100.00 %

The transactions for the water plant during the current vear are as follows:

Grand Grand The
No. 1 No. 2 District Totals
Due from participants, beginning,
of vear S 201,616 S 206,280 h 59 865 b 467,761
Current year billings 819,792 882,599 953,037 2,655,428
Current year colleclions, nel {793,493) {829,350y {850,463) {2,473,346)
Due from participants, end of vear _§ 227915 % 259489 % 162,439 % 649 843

Grand No. 1, Grand No. 2 and the District have deposited $250,757, $278,173 and $287 472,
respectively, as plant operating reserves.

Wastewater Treatment Plant

On July 28, 1998, the District entered into a 30-yvear agreement with Grand No. 1 and Grand No. 2 to
construct and operatc a wastewater treatment plant on behalf of the three participants. The
agreement was amended on May 2, 2000, April 16, 2001, January 1, 2002, January 6, 2003, April 1,
2004, and Jamary 1, 2003, The participants are to share construction costs based on their pro rata
sharc of ownership. Under the terms of the January 1, 2005, amendment, the District agreed to scll
123,650 gallons per day to Grand No. 1. Fixed operating costs arc shared bascd on allocated
capacity, Variable operating costs are shared based on connections in the wastewater treatment
plant. The participants' allocated capacitics in the first phasc of the permanent wastewater treatment
plant are as follows.
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Grand Lakes Municipal Utility District No. 4
Notes to Financial Statements
August 31, 2023

Permanent
District Capacity
Grand No. 1 2910 %
Grand No. 2 21.08
The District 49 82
Tolals 100.00 9%

The transactions for the wastewater treatment plant during the current vear arc as follows:

Grand Grand The
No. 1 No. 2 District Totals
Duge [rom participants, begnning
of vear S 35 468 h 41,315 h 22 557 b 102,340
Current vear hillings 173873 321.441 518,934 1.214 248
Current yvear colleetions (364,363) (318,406) {498,052) {1,180,821)
[Due from participants, end of vear _§ 47978 % 44350 % 43439 % 135 767

Grand No. 1, Grand No. 2 and the District have deposited $33.516, $33,833 and $71,919,
respectively, as plant operating reserves.

Reclaimed Water Distribution System

On August 1, 2016, the District entered into an agreement with Grand No. 1, Grand No. 2 and the
North Fort Bend Water Authority (the Authority) to provide for the purchasc of reclaimed water
from the Authority for use in the irrigation system of the Districts. The Agreement was subsequently
amended and restated effective March 1, 2022, Operating costs are shared based on each District's
pro-rata sharc of common arcas scrved by the irrigation svstem. The participants' respective pro-rata
shares arc as follows:

Permanent
District Capacity
Grand No. 1 24146 %
Grand No. 2 38.996
The District 36.858
Tolals 100,000 %

The transactions for the reclaimed water distribution system during the current ycar arc as follows.
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Grand Lakes Municipal Utility District No. 4

Notes to Financial Statements
August 31, 2023

Grand Grand The
No. 1 No. 2 District Totals
e from participants, beginning,

ol year $ 105,886 % 171,006 % 72,453 % 349,345
Current vear billings 294,182 475,107 449,059 1,218,348
Current vear collections {325,104) (525.045) {430,170y {1.300.319)
IDue from participants, end of year  § 74964 % 121,068 % 71342 % 267 374

Grand No. 1, Grand No. 2 and the District have deposited $37,898, $61,205 and $57,849,
respectively, as plant operating reserves.

Note 8. Risk Management

The District is cxposed to various risks of loss rclated to torts; theft of, damage to and destruction of
asscts; crrors and omissions; and natural disasters for which the District carrics commercial
insurance. The District has not significantly reduced insurance coverage or had settlements which
exceeded coverage amounts in the past three fiscal vears.

Note 9: Strategic Partnership Agreement

Effective March 30, 2003, the District and the City of Houston (the City) entered into a Stratcgic
Partnership Agreement (the Agreement) under which the City annexed certain tracts of land (the
tracts) within the boundaries of the District for limited purposes. The District continues to exercise
all powers and functions of a municipal utility district as provided by law. As consideration for the
District providing scrvices as detailed in the Agreement, the City agreces to remit onc-half of all salcs
and use tax revenues generated within the boundaries of the tracts. As consideration for the sales tax
pavments by the City, the District agrees to continue to provide and develop water, scwer and
drainage services within the District in lieu of full-purpose annexation. The City agrees 1t will not
annex the District for full purposes or commence any action to annex the District during the term of
the Agreement, which is 30 vears. During the current year, the District recorded $106,136 in
revenue related to the Agreement.

Note 10: Regional Water Authority

The District 1s within the boundaries of the Authonty, which was created by the Texas Legislature to
provide a regional entity to acquire surface water and build the necessary facilitics to convert from
groundwatcr to surface water in order to mect conversion requircments mandated by the Fort Bend
Subsidence District, which regulates groundwater withdrawal. As of August 31, 2023, the Authority
was billing the District $4.55 per 1,000 gallons of water pumped from its wells and $4.90 for surface
water received, which is allocated to cach participant. These amounts arc subject to future increases.
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Grand Lakes Municipal Utility District No. 4
Budgetary Comparison Schedule — General Fund
Year Ended August 31, 2023

Final Variance
Original Amended Favorable
Budget Budget Actual {Unfavorable)
Revenues
Property taxes b 623,000 % F09.400 % T14382 % 4,982
Strategic Partnership Agreement 112,000 112,000 105,953 (6,047)
Waler service 452,700 535,400 487,351 (68,049
Sewer serviee 483,800 559,400 568,486 9,086
Surface water conversion 950 486 950 486 769 488 (180,998)
Penalty and interest 22700 22,700 28.151 5451
Tap connecltion and mspeetion [ees - - 1,120 1,120
Investment income 24100 24100 99963 75863
(ther 21,044 67.817 82857 15,040
Total revenues 2,689,830 3,001,303 2,857,751 {143,552}
Expenditures
Serviee operalions:
PPurchased services 1,638,042 1,779,945 1,921,030 (141.085)
Professional fees 145400 145 400 157 464 (12.064)
Contracled services 367,220 367,220 372,770 (3,550)
Solid waste 326,200 326,200 347,388 (21,188}
Utilities 60,400 60,400 70.324 £9.924)
Repairs and mainienance 350,900 330,900 258,669 92,231
Other expenditures 85,801 UR,800 102,765 (3,965)
Capital outlay 960,731 1,028,621 37,270 991351
Total expenditures 3,934,694 4,157 486 3,267,680 889,806
Deficiency of Revenues Over
Expenditures (1,244 864) (1,156,183) (409.929) 746,254
Other Financing Sources (Uses)
Reimbursement from governmental entity 63300 63,300 53410 £9.890)
Interfund transfers out - - (109 286) (109 286)
Total other [mancing sources {uses) 63,300 63,300 (55,876} {119,176}
Dcficieney of Revenuces and Other
Financing Sources Over Expenditures
and Other Financing Uses (1,181.564) (1,092 883) (465 805) 627078
Fund Balance, Beginning of Year 2,604,172 2,604,172 2,694,172 -
Fund Balanec, End of Ycar b 1512608 § 1601289 § 2228367 % 627078
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Grand Lakes Municipal Utility District No. 4

Budgetary Comparison Schedule — Water Plant
Year Ended August 31, 2023

Variance
Original Favorable
Budget Actual (Unfavorable)
Revenues
Service fees:
The District b 1.149 887 $ 953,037 $ (196,850
Grand No. | 1.003.029 819792 (183.237)
Grand No. 2 1.112.691 882,599 (230,00
Investment income 450 6,792 6342
(Oher meome - 40,676 40,676
Tolal revenues 3,266,057 2,702,896 {(563,161)
Expenditures
Service operations:
Purchased services 2736000 1.390.017 1.345 983
Surlace waler conversion - 920,474 (920,474
Audit [ees 2,400 2,400 -
Legal [ees 7.000 1.021 5.979
Engineering [ees 2,500 - 2,500
Bookkeeping [ces 11,900 16,030 (4.130)
Operator fees 24000 24000 -
tilities 106,004 108.062 (2.062)
Repairs and maintenance 223 000 134,389 8R611
Laboratory 1,133 300 333
Chemicals 63,000 T0, 100 (7,100
Ollice supphes and postage 800 806 ()]
Insurance 24,700 20,039 4,661
Penmt [ees 3,200 - 3.200
Other expenditures 5,224 8.417 (3.193)
Mowing 5,200 6,341 (1,141}
Capital outlay 50,000 - 50,000
Total expenditures 3266057 2702 896 563,161
Excess of Revenues Over Expenditures - - -
Other Finaneing Sources
Interfund transters in - 65,624 65,624
Excess of Revenues and Other Financing
Sources Over Expenditures and Other
Finaneing Uses - 65624 65624
Fund Balance, Beginning of Ycar 221 848 221 848 -
Fund Balance, End of Ycar $ 221,848 $ 287472 $ 65,624
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Grand Lakes Municipal Utility District No. 4

Budgetary Comparison Schedule — Wastewater Treatment Plant

Revenues
Serviee [ees:
The Distriet
Grand No. 1
Grand No. 2

Investment income
Total revenues

Expenditures
Service operations:

Audit fees
Legal fees
Engineering [ees
Bookkeeping [ces
Operator [ees
UTulities
Repairs and mainlenanes
Sludge removal
Mowing,
Chemicals
Laboratory

Ollice supphes and postage

Tnsurance
Penmil [ees
Administrative charge
Other expenditures
Garbage

Capital outlay

Tolal expendilures

Excess of Revenues Over Expenditures

Other Finaneing Sources
Interfund translers in

Excess of Revenues and Other Financing
Sourccs Over Expenditures and Other

Finaneing Uses

Fund Balance, Beginning of Ycar

Fund Balance, End of Year

Year Ended August 31, 2023

Variance
Original Favorable

Budget Actual (Unfavorable)
285,106 518,934 $ 233828
214,063 373873 159 810
223330 321,441 98,111
10 323 313
722,509 1,214.571 492,062
2,370 2,400 30y
5,000 296 4.704
5.000 - 5.000
12,000 13,569 (3.369)
48,000 48,000 -
93.000 104,651 (11.631)
183,120 182,754 366
81,000 79811 1.189
5,200 6,150 (95
80000 112,910 (3291
27000 25,489 (2,489
330 396 (66)
14,000 10,4356 3544
5.000 4,629 371
21,044 35,366 (14,322
3.710 5,560 (1,850
1.360 1518 (158)
135,375 574,616 (439241
722.509 1,214.571 (492.062)
- 5.813 5.813

- 5813 5,813
66,106 66,106 -
66,106 71,919 3 5813
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Grand Lakes Municipal Utility District No. 4

Budgetary Comparison Schedule — Reclaimed Water Distribution System
Year Ended August 31, 2023

Final Variance
Original Amended Favorable
Budget Budget Actual (Unfavorable)
Revenuces
Service fees:
The 1Jistrict b 37096 % 488999 § 449059 % £39.940)
Grand No. 1 227,385 320,347 294,182 (26,163)
Grand No. 2 367,229 517.364 475,107 (42,257
Invesunent icome 20 20 319 299
Total revenues 941,730 1,326,730 1,218,667 (108,063)
Expenditures
Service operations:
Surface water conversion 500,000 K00_000 702831 97.169
Audit fees 2,400 2,400 2,400 -
legal fees 15,000 15,000 1.107 13,893
Cngincering [ees 5,000 5,000 - 5,000
Bookkeeping [ees 10,000 10,000 10,819 (1Y)
Operator [ees 6,200 6,200 6,186 14
Uliliies 12,000 12,000 - 12,000
Repairs and mainienance 300,000 385,000 479,003 (94,003}
lLaboratory fees 4800 4 800 - 4 800
Chemicals 10,000 10,000 - 10,000
Mowing 24,000 24,000 - 24.000
Office supplies and postage 3.330 3,330 4 3,326
Insurance 14,000 14,000 8,969 5,031
Other expenditures 5,000 5,000 2,047 2,953
Capilal outlay 30,000 30,000 5,301 24,699
Total expendilures 941,730 1,326,730 1,218,667 108,063
Excess of Revenues Over Expenditures - - - -
Other Financing Sources
Interfund transfers in - - 37.849 37.849
Excess of Revenues and Other Financing
Sources Over Expenditures and Other
Financing Uses - - 37,849 37,849
Fund Balance, Beginning of Year 20,000 20,000 20,000 -
Fund Balance, End of Year $ 200000 $ 200000 $ 57,849 % 37,349
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Grand Lakes Municipal Utility District No. 4
Notes to Required Supplementary Information
August 31, 2023

Budgets and Budgetary Accounting

Annual operating budgets arc preparcd for the gencral, water plant, wastewater treatment plant and
reclaimed water distribution svstem funds by the District's consultants. The budgets reflect resources
cxpected to be reeeived during the vear and expenditurcs expected to be incurrcd. The Board of Dircetors
is required to adopt the budgets prior to the start of its fiscal year. The budgets arc not a spending
limitation {a legally restricted appropriation). The original budgets of the general fund and reclaimed
water distribution system fund were amended and the original budgets of the water plant and wastewater
treatment plant funds were not amended during fiscal 2023,

The District prepares its annual operating budgets on a basis consistent with accounting principles
gencrally accepted in the United States of America. The Budgetary Comparison Schedules — General
Fund, Water Plant, Wastewatcr Trcatment Plant and Reclaimed Water Distribution Svstem present the
original and revised budget amounts, if revised, compared to the actual amounts of revenues and
cxpenditurcs for the current year.
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Grand Lakes Municipal Utility District No. 4
Other Schedules Included Within This Report
August 31, 2023

(Schedules included are checked or explanatory notes provided for omitted schedules.)
Notes Required by the Water District Accounting Manual
Sce "Notes to Financial Statements,” Pages 15-29
Schedule of Serviecs and Ratcs
Schedule of General Fund Expenditures
Schedule of Temporary Investments
Analvsis of Taxes Levied and Reccivable
Schedule of Long-term Debt Service Requirements by Years
Changces in Long-term Bonded Debt

Comparative Schedule of Revenues and Expenditures — General Fund and Debt Service Fund -
Five Years

Board Mcmbers, Keyv Personnel and Consultants
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Grand Lakes Municipal Utility District No. 4

Schedule of Services and Rates
Year Ended August 31, 2023

1. Services provided by the Disiriet:

_X_Retail Water ____Wholesale Water _X_Drainage

_ X Retail Wastewater ___ Wholesale Wastewater _ X Trripation

_ Paks/Recreaton __ liire Proleelion _ X Seeurily

_ X Bolid Waste/Garbage ___llood Control _ Roads

_ X Participales injoinl venture, regional system and/or waslewaler serviee (other than emergeney inlerconmneet)
Other

2. Retail serviee providers

a. Retail rates for a 5/8" meter (or equivalent):
Flat Rate Per 1,000

Minimum Minimum Rate  Gallons Over
Charge Usage YIN Minimum Usage Levels

Water: $ 2500 10,000 N $ 2.00 10001 to 20000

$ 400 0001 to 30000

$  5.00 50000 to No Limit
Wastewater: $ 4200 0
Regional waler [ee: $ 490 1 N § 490 1,001 (o No Limii
Does the District employ winter averaging tor wastewater usage? Yes No X
Total charges per 10,000 gallons usage (including fees): Water $ 7400 Wastewater $ 4200
b. Waler and waslewaler relail connections:

Total Active ESFC Active
Meter Size Connections Connections Factor ESFC*
Unmelered - - x1.0 -
=3/4" 667 6066 x1.0 666
I 346 344 2.5 860
1142 3 3 x3.0 15
2" 27 27 xR.0 216
3" 3 3 x15.0 45
4" 7 7 X250 175
6" 3 5 300 250
8" 2 2 800 160
" - - 11350 -
Total water 1.060 1.057 2387
Total waslewaler 1,002 9949 x1.0 999
3. Total water consumption (in thousands) during the fiscal vear:

Grallons pumped nto the system: 486 599
(rallons hilled to customers: 488 741
Water accountability ratio (gallons billed/gallons pumped): 100.44%

*FLSICT means equivalent single-family comections

36



Grand Lakes Municipal Utility District No. 4

Schedule of General Fund Expenditures

Year Ended August 31, 2023

Personnel (including benefits)

Professional Fees
Auditing
Legal
Engineering
Financial advisor
Purchased Services for Resale
Bulk water and wastewater service purchases
Regional Water Fee
Contracted Services
Bookkeeping
General manager
Appraisal district
Tax collector

Security
Other coniracied scrvices

Utilitics
Repairs and Maintenance

Administrative Expenditures
Directors' fees
Office supplies
Insurance
Other administrative expenditures

Capital Outlay
Capitalizcd asscls
Expenditures not capitalized

Tap Conncction Expenditures
Solid Waste Disposal

Fire Fighting

Parks and Recreation

Other Expenditures

Tolal expenditures

20,500
104,894
32,070

56,616

242,341
73.813

22,617
12,563

5.670
61,915

37.270

157,464

1.921.030

372,770
70,324
258,669

102,765

37,270

347,388

$

3,267,680
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Grand Lakes Municipal Utility District No. 4

Schedule of Temporary Investments
August 31, 2023

Accrued
Interest Maturity Face Interest
Rate Date Amount Receivable
General Fund
Certificates of Deposit
No. 440005592 3.50% 10/19/23 $ 240,000 $ 7.272
No. 6257089 5.00% 04/24/24 235,000 4,024
Texas CLASS 3.49% Demand 1,694,386 -
2,169,386 11,296
Debt Service Fund
Texas CLASS 3.49% Demand 803,793 -
Water Plant Fund
Texas CLASS 3.49% Demand 351,737 -
Wastewater Treatment Plant
Fund
Texas CLASS 5.49% Demand 100,316 -
Reclaimed Water Distribution
System Fund
Texas CLASS 5.49% Demand 80.253 -
Total 5 3,707 485 $ 11,296
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Grand Lakes Municipal Utility District No. 4
Analysis of Taxes Levied and Receivable
Year Ended August 31, 2023

Debt
Maintenance Service
Taxes Taxes
Receivable, Beginning of Year $ 1,566 $ 4389
Additions and corrcctions Lo prior years' laxes (8.404) (23,918)
Adjusted reecivable, beginning of vear (6.838) (19,529)
2022 Original Tax Levy 724,974 1,546,611
Additions and corrections 1.185 2.528
Adjusted tax levy 726,159 1.549.139
Total to be accounted for 719.321 1.529.610
Tax (collections) repavments:  Current year (721.716) (1.539.661)
Prior vears 7.334 20,873
Receivable, end of ycar $ 4,939 $ 10,822
Receivable, by Years
2022 $ 4,443 $ 9,478
2021 128 366
2020 148 420
2019 110 314
2018 2 4
2017 62 140
2016 46 100
Receivable, end of ycar $ 4,939 $ 10.822
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Grand Lakes Municipal Utility District No. 4

Analysis of Taxes Levied and Receivable (Continued)

Property Valuations
Land
Ilmprovements
Personal property
Exemptions

Tolal property valuations
Tax Rates per $100 Valuation
Dcbt sorviee Lax ralcs

Maintcnance lax ralcs®

Total tax rates per $100 valuation

Tax Levy

Pereent of Taxes Collected to
Taxes Levied**

Year Ended August 31, 2023

2022 2021 2020 2019
$ 112,553,310 $ 112,347,090  § 101,131,000  $ 101,052,820
465,881,771 359,557,787 360,963,469 355,731,793
14,015,000 10,697,600 11,626,990 11,544,820
(108.,343.,049) (49.478,752) (46,613,627) (46,327.755)
$ 484107032 § 433,123,725 $ 427,109.832 $ 422.001.678
$ 03200 $ 0.3700 $ 0.3700 $ 03700
0.1500 0.1300 0.1300 0.1300
$  0.4700 $  0.5000 $  0.5000 $ 0.5000
$ 2275208 $ 2.165,619 $ 2.135.550 $ 2.110.008
99% 99% 99% 99%

*Maximum tax ralc approved by volers: $0.50 on April 5, 1986

**Caloulated as tlaxcs collected lor a tax vear divided by taxes lovied lor that tax yvear.
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Grand Lakes Municipal Utility District No. 4

Schedule of Long-term Debt Service Requirements by Years
August 31, 2023

Refunding Series 2010

Due During Principal Interest Due
Fiscal Years Due October1,
Ending August 31 April 1 April 1 Total

2024 $ 1,440,000 $ 37.600 $ 1,497,600
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Grand Lakes Municipal Utility District No. 4

Schedule of Long-term Debt Service Requirements by Years (Continued)
August 31, 2023

Refunding Series 2014

Due During Principal Interest Due
Fiscal Years Due October1,
Ending August 31 April 1 April 1 Total
2024 3 93,000 3 2.969 $ 97.969
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Grand Lakes Municipal Utility District No. 4

Schedule of Long-term Debt Service Requirements by Years (Continued)
August 31, 2023

Refunding Series 2016

Due During Principal Interest Due
Fiscal Years Due October 1,

Ending August 31 April 1 April 1 Total
2024 $ 45 000 $ 160,630 $ 205,630
2025 605,000 159,750 764,750
2026 615,000 141,600 756,600
2027 635,000 117,000 772.000
2028 673,000 90,800 765,800
2029 700,000 63,800 763,800
2030 440,000 35,800 475,800
2031 455,000 18.200 473,200

Tolals $ 4,190,000 $ 787.600 $ 4.977.600
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Grand Lakes Municipal Utility District No. 4

Schedule of Long-term Debt Service Requirements by Years (Continued)
August 31, 2023

Annual Requirements For All Series

Due During Total Total Total

Fiscal Years Principal Interest Principal and

Ending August 31 Due Due Interest Due
2024 $ 1,580,000 $ 221,219 $ 1,801.219
2025 605,000 139,750 764,750
2026 615,000 141,600 756,600
2027 635,000 117,000 772,000
2028 675,000 90,800 763,800
2029 700,000 63,800 763,800
2030 440,000 33,800 475,800
2031 435,000 18.200 473.200
Totals $ 5,723,000 $ 848,169 $ 6,573,169
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Grand Lakes Municipal Utility District No. 4

Changes in Long-term Bonded Debt
Year Ended August 31, 2023

Bond Issues

Refunding Refunding Refunding
Series 2010 Series 2014 Series 2016 Totals
Interest rates 4.00% 3.125% 2.000% o
4 000%
Dales interesi payvable Oclober 1/ Oxlober 1/ October 1/
April 1 April 1 April 1
Maturity dates April 1, April 1, April 1,
2024 2024 20242031
Bonds outstanding, beginning of current vear S 2.810.000 $ 180,000 S 4.240.000 S 7.230.000
Relrements, prineipal 1,370,000 85.000 50,000 1,505,000
Bonds outstanding, end of current vear b 1.440.000 h 95 000 b 4,190.000 b 5,725 000
Interest paid during cirrent vear b 112 400 b 5.625 b 161.65() $ 279,675

Paying agent's name and address:

Series 2010 - US Bank, NA, TTouston, Texas

Series 20014 - 115 Bank, N A, Houston, Texas

Series 2016 - Regons Bank, [Tousien, Texas

Bond authority:

Amount authorized by voters
Amount 1ssued
Remaining to be issued

Refunding
Tax Bonds Other Bonds Bonds
$ 56548000 8] b 29900 000
$ 25,550,000 0 $ 1,378,685
$ 30 998 000 (] $ 28521315

Debt serviee [und cash and wenporary mvestment balances as ol Augusi 31, 2023

Average amual debi service payment (prineipal and interest)y [or remaining (enn ol all debt:

$ 860,431

$ 821,646

*The Districl has 1ssued $26,105,000 of relunding bonds, however, of such amount, $1,378,685 has been applicd Lo the
wter-athorized bonds and the remaining $24.726.315 has been issued pursuant to Chapter 1207 of the Texas Government Code.
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Grand Lakes Municipal Utility District No. 4

Comparative Schedule of Revenues and Expenditures — General Fund

Five Years Ended August 31,

Amounts
2023 2022 2021 2020 2019
General I'und
Revenues
Proporly laxes S 714,582 564,501 3 356.467 S 347,246 S 560,780
Slralcgie Parlnership Agrcement 105,955 110.3%96 106.073 106,741 150,284
Waler servies 487,551 439,195 400,245 581,801 421,580
Sewer servies 568,480 468.167 4435.833 588,605 452,143
Surlace walsr conversion 769,488 811.178 637.230 698,621 533,053
DPenally and interest 28,151 22.057 5.628 11,589 15,759
Tap connection and inspection fees 1.120 200 - a6l 95 645
Investment income 99963 2F72 27179 85,961 92431
Other income 82857 50,014 43,240) 35,036 47677
Tolal revenues 2,857,751 2.479.558 2,239.8935 2,256,260 2,349,114
Kxpenditures
Service operations:
Purchased services 1,921,030 1,582,724 1,162,886 1,132,214 963,595
Professional fees 157 464 194,591 166,295 163,952 129135
Contracted services 7270 253,434 305,518 2098776 284 405
Solid waste 247388 A175TR 300,443 286,400 265,876
Utilities 70324 64,164 68,448 79,161 76,534
Beparrs and mainlenanes 258,609 351.204 291.742 241,299 229,576
Other eupendilurcs 102,765 84192 101.534 110,467 103,156
Tap vonncelions - - - - 33,150
Capital ouilay 37,270 146,295 826.241 80,728 51,523
Total expenditures 2,267,680 2,004,182 3,223,407 2,392,996 2,138,552
Exeess (Deficicney) of Revenues
Over Expenditures (409,929) (614.624) (985.512) (136,736) 210,362
Oiher Financing Sources {ses)
Reimbumsement from governmental entity 53410 - - - -
Interfund transfers in (out) (109.286) (49177} (26,275) 180_887 (1,508}
Tl wher nancing sources (uses) (33,8700 (19,177 (26.275) 180,887 (1,308)
Fxcess (Deficiency} of Revenues and Other
Financing Sources Over Kxpenditures
and Other Financing Uses (465,805} (663,801} (1,009,787 44,151 200,054
Fund Bulance, Beginning of Yeur 2,694,172 3.357.973 4,567.750 4,523,609 4,114,553
I'und Ralance, Fnd of Year 8§ 2228367 2,694,172 $ 3357973 § 4367760 8§ 4,323.609
Total Active Retwil Water Connections 1,057 1.054 1.051 1,051 1,054
Total Active Retail Wastewater Connections Q09 999 997 Q98 1,000




Percent of Fund Total Revenues

2023 2022 2021 2020 2018
250 % 228 % 249 % 2435 % 239 %
3.7 4.4 4.7 4.7 3.6
17.1 17.7 17.9 16.9 17.9
19.9 18.9 19.8 17.2 13.4
26.9 327 293 310 233
1.0 0.9 0.3 0.3 0.7
ni ni - ni 4.1
5 e 1.2 3R 39
2.9 2.0 1.9 1.6 2.0
100.0 100.0 1040.0 10400 100.0
672 638 51.9 500.2 41.0
55 78 7.4 73 5.5
13.0 14.3 13.7 13.2 12.1
12.2 12.8 13.4 127 113
25 2.6 3 35 32
9.0 14.2 15.0 10.7 9.3
3.6 3.4 4.5 49 4.4
- - - - 13
1.3 5.9 36.9 3.0 2.2
114.3 124.8 143.9 104.1 21.0

(14.3) % (24.8) % 459 % (6.1) % 9.0 %




Grand Lakes Municipal Utility District No. 4

Comparative Schedule of Revenues and Expenditures — Debt Service Fund
Five Years Ended August 31,

Amounts
2023 2022 2021 2020 2018
Debt Service Fund
Revenues
Property taxes $ 1518788 8§ 1606657 8§ 1.583.791 8§ 1,557.432 8 1,593,860
Penalty and interest 12,043 15,535 36,607 22922 14,852
Investment income 49116 4955 8776 20078 38,110
‘I'otal revenues 1,579,047 1,627,147 1629174 1,600,432 1,646,822
Expenditures
Currenl:
Protessional fees 1.251 4117 11.541 6,132 3.974
Contracted services 39,208 33,783 28771 24 480 31487
Other expenditures 12,719 6927 5,274 4,665 2H37
13ebt service:
Principal retirement 1,505,100 1,450,000 1395000 1,315,000 1,265,000
Interest and fees 281,031 332131 381,542 425 606 461,710
‘I'otal expenditures 1,839,209 1,826,958 1,822,129 1,775,883 1,765,028
Deficiency of Revenues Over
Expenditures (259,262) (199.811) (192.955) (166.451) (118.206)
Fund Balance, Beginning of Yeur 10625344 1,262,155 1,455,110 1.621,561 1.739,767
Fund Balance, End of Year $ 303,082 S 1,062,544 S 1,262,155 S 1.455,110 S 1.521,561




Percent of Fund Total Revenues

2023 2022 2021 2020 2019
96.1 " 98.7 " 97.2 %y 96.8 o D68 "
0.8 1.0 23 1.4 0.9
3.1 0.3 .5 1.8 2.3
10010 10010 1040000 104010 1000
i n3 ny 4 0.2
2.5 21 1.8 13 1.8
0.8 0.4 0.3 0.3 0.2
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17.8 20.4 23.4 26.4 28.1
116.4 112.3 111.8 110.5 107.2

(16.4) % (12.3) % (11.8) % (10.3) % (1.2) %




Grand Lakes Municipal Utility District No. 4

Board Members, Key Personnel and Consultants
Year Ended August 31, 2023

Complete District mailing address: Grand Lakes Municipal Utility District No. 4
¢fo Schwarte, Page & Harding, L.L.P.
1300 Post Oak Boulevard, Suilc 2400
Houslon, Texas 77036

District bugingss iclephone number:  713.623.4531

Submission date of the most recent District Registration Form

{TWC Sections 36.054 and 49.054): July 19, 2023
Limit on fces of office that a dircelor may reccive during a liscal vear: $ 7,200
Term of
Office
Elected & Expense Title at
Board Members Expires Fees* Reimbursements Year-end
Elected
0(5/22-
Charles Matheson 005/26 $ 7.200 $ 3,001 President
Elected
(33/20- Vice
Glenn GesolT 0524 4,760 2,167 President
Appointed
01/21-
John Schneller 1V (03/24 2,826 2,202 Secretary
Appointed
04/23- Asgislant
Adam White (33/26 1,776 511 Secretary
Elected
0(5/22-
Matthow Knics 0(2/23 600 94 Resigned
Elected
03/20-
Mashhood A. Shah 07/23 3,433 1.942 Disqualificd

*Fees are the amounts actually paid to a director during the District's fiscal vear.

48



Grand Lakes Municipal Utility District No. 4

Board Members, Key Personnel and Consultants (Continued)
Year Ended August 31, 2023

Fees and
Expense
Consultants Date Hired Reimbursements Title
Costello, Inc. (33/05/006 $ 68,680 Engineer
Legislative
Fort Bend Central Appraisal Dastrict Action 19,111 Appraiser
FORVIS, LLP 07/30/93 25,300 Auditor
Financial
Masterson Advisors LLC (03/14/18 0 Advisor
Municipal Accounts & Consulting, L.P. 04/21/03 105,763 Bookkecper
Municipal District Services, L.L.C. (4/01/09 1,297.961 Opcralor
Delinquent
Perdue, Brandon, Fielder, Collins & Mott, L.L.P. (03/29/99 1,251 Tax Allomoey
Schwartz, Page & Harding, LL.P. 02/04/86 112,527 Atlomey
Tax Asscssor/
Wheeler & Associales, Inc. 10/13/97 27,950 Collector
Investment Officers
Mark M. Burton and Ghia Lewis (37/19/04 N/A Bookkeepers
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2700 Post Oak Boulevard, Suite 1500 / Houston, TX 77056
P 713.499.4600 / F 713.499.469%
forvis.com

Independent Auditor's Report

Board of Directors
Grand Lakes Water Control and Improvement District
Fort Bend County, Texas

Opinions

We have audited the financial statements of the governmental activities and each major fund of Grand
Lakes Water Control and Improvement District (the District), as of and for the year ended July 31, 2023, and
the related notes to the financial statements, which collectively comprise the District’s basic financial
statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the District, as of
July 31, 2023, and the respective changes in financial position thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the "Auditor’s
Responsibilities for the Audit of the Financial Statements” section of our report. We are required to be
independent of the District and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
8Iror.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District's ability to continue as
a going concern for 12 months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinions. Reasonable assurance is a high level of assurance, but is not absolute assurance
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Board of Directors
Grand Lakes Water Control and Improvement District
Page 2

and, therefore, is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
« Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District's internal control. Accordingly, no such opinion is
expressed.

+« Ewvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings and certain internal control-related
matters that we identified during the audit.

Required Suppiementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison schedule, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.



Board of Directors
Grand Lakes Water Control and Improvement District
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Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The accompanying schedules required by the Texas
Commission on Envirenmental Quality listed in the table of contents are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. Such information has not been subjected to
the auditing procedures applied in the audit of the basic financial statements, and accordingly, we do not
express an opinion or provide any assurance on it.

FORVIS,LLP

Houston, Texas
January 29, 2024



Grand Lakes Water Control and Improvement District
Management's Discussion and Analysis
July 31, 2023

Overview of the Financial Statements

This discussion and analysis 18 intended to serve as an introduction to the District's basic financial statements.
The District's basic financial statements are comprised of three components: 1) government-wide financial
statements, 2) fund financial statements and 3) notes to financial statements. This report also contains
supplementary information requircd by the Governmental Accounting Standards Board and by the District's
state oversight agency, the Texas Commission on Environmental Quality (the Commission).

In accordance with required reporting standards, the District reports its financial activities as a special-purpose
government. Special-purposc governments arc governimental entitics which engage in a single governmental
program, such as the provision of water, sanitary sewer and drainage services. Other activities, such as the
provision of recreation facilitics and solid waste collection, are minor activitics and arc not budgeted or
accounted for as scparate programs. The financial statcments of special-purposc governments combine two
tvpes of financial statements into one statement. These two tvpes of financial statements are the
government-wide financial statcments and the fund financial statements. The fund financial statements arc
presented on the left side of the statcments, a column for adjustments is to the right of the fund financial
statements and the government-wide financial statements are presented to the right side of the adjustments
column. The following sections deseribe the measurcment focus of the two types of statements and the
significant differences in the information they provide.

Government-wide Financial Statements

The focus of government-wide financial statcments is on the overall financial position and activitics of the
District. The District's govemment-wide financial statements include the statement of net position and
statement of activities, which are prepared using accounting principles that are similar to commercial
cnterprises. The purposc of the statement of net position is to attempt to report all of the asscts, liabilitics, and
deferred inflows and outflows of resources of the District. The District reports all of its assets when it acquires
or begins to maintain the assets and reports all of its liabilities when they are incurred.

The differenec between the District's asscts, liabilities, and deferred inflows and outflows of resources 1s labeled
as net position and this difference is similar to the total stockholders' equity presented by a commercial
cnterprisc.

The purpose of the statcment of activitics 18 to present the revenues and expenses of the District. Again, the
items presented on the statement of activities are measured 1in a manner similar to the approach used by a
commercial cnterprise in that revenucs are recognized when carncd or cstablished criteria arc satisficd and
cxpenses arc reported when incurred by the District. All changes in net position arc reported when the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
arc reported cven when they may not be collected for several months or vears after the end of the accounting
period and expenses are recorded even though thev may not have used cash during the current vear.



Grand Lakes Water Control and Improvement District
Management's Discussion and Analysis (Continued)
July 31, 2023

Although the statement of activities looks different from a commercial enterprise's statement of income, the
financial statement is different only in format, not substance. Whercas the bottom linc in a commercial
enterprise 1s its net income, the District reports an amount described as change in net position, essentially the
same thing,

Fund Financial Statements

Unlike government-wide financial statements, the focus of fund financial statements is directed to specific
activities of the District rather than the District as a whole. Except for the general fund, a specific fund is
cstablished to satisfy managerial control over resources or to satisfy finance-related legal requirements

established by extemal parties or governmental statutes or regulations.

Governmental Funds

Governmental-fund financial statements consist of a balance sheet and a statement of revenues, expenditures
and changes in fund balances and are prepared on an accounting basis that is significantly different from that
used to prepare the government-wide financial statements.

In general, these financial statcments have a short-term cmphasis and, for the most part, measure and account for
cash and other assets that can easily be converted into cash. For example, amounts reported on the balance sheet
include items such as cash and rcccivables collectible within a very short period of time, but do not include
capital asscts such as land and watcr, sewer and drainage svstems. Fund liabilitics include amounts that arc to
be paid within a very short period after the end of the fiscal vear. The difference between a fund's assets,
liabilitics, and deferred inflows and outflows of resources is labeled the fund balance and gencrally indicates the
amount that can be used to finance the next fiscal vear's activities. Likewise, the operating statement for
governmental funds reports only those revenues and expenditures that were collected in cash or paid with cash,
respectively, during the current period or very shortly after the end of the fiscal year.

Because the focus of the sovemment-wide and fund financial statements is different, there are significant
differences between the totals presented in these financial statements. For this reason, there is an analvsis in the
notes to financial statcments that describes the adjustments to fund balances to arrive at net position presented in
the governmental activities column on the statement of net position. Also, there 1s an analysis in the notes to
financial statements that reconciles the total change in fund balances for all governmental funds to the change in
net position, as reported in the governmental activities column in the statcment of activitics.

Notes to Financial Statements

The notcs to financial statements provide additional information that is cssential to a full understanding of the
data found in the government-wide and fund financial statements.



Grand Lakes Water Control and Improvement District
Management's Discussion and Analysis (Continued)
July 31, 2023

Financial Analysis of the District as a Whole

The District's overall financial position and activitics for the past two years arc summarized as follows, bascd on
the information included in the government-wide financial statements.

Summary of Net Position

2023 2022

Current and other assets $ 1,803,319 $ 2,783,641
Caprtal assets 5,634,813 5,080,082
Tolal assels 7438132 7872723
Delerred oulllows of resources 95 889 110,234

Total assels and deferred outllows
ol resources $ 7534021 $ 7982957
Long-term liabilities $ 3311624 $ 4353832
Other liabilities 49,902 73,157
Total labilities 3361526 4 426,989

Net position:

Net investment in capilal assels 2.603977 2327212
Restricled 185475 941 868
Unrestricted 1,383,043 1,133 888
Total net position $ 4172495 § 3555968

The total net position of the District increased by $616,527, or about 17 percent. The majority of the increase in
net position is related to tax revenues intended to pay principal on the District’s bonded indcbtedness, which is
shown as long-term liabilities in the sovernment-wide financial statements. Although the District's investment
in its capital asscts is reported net of related debt, it should be noted that the resources necded to repay this debt
must be provided from other sources, sincec the capital asscts themselves cannot be used to ligquidate these
liabilities.



Grand Lakes Water Control and Improvement District
Management's Discussion and Analysis (Continued)
July 31, 2023

Summary of Changes in Net Position

2023 2022

Revenues:
Propertv taxes $ 1.048.816 $ 1,034,392
Other revenues 134,175 36,576
Tolal revenues 1,182,991 1,070,968

Expenses:
Services 449 470) 475845
Debt service 116,994 123814
Tolal expenses 566464 599 659
Change in net position 616,527 471,309
Net position, beginning of vear 3555968 3,084,659
Net position, end of vear 5 4172495 $ 3,555,968

Financial Analysis of the District's Funds

The District's combinced fund balances as of the end of the fiscal vear ended July 31, 2023, were $1,735,017, a
decrease of $990,566 from the prior vear,

The general fund's fund balance increased by $225 962 This increase was primarily due to property tax
revenucs cxeceding service operations expenditures in the current year.

The debt service fund's fund balance incrcased by $49,772 because property tax revenucs were greater than
bond principal and interest requirements and contracted services expenditures.

The capital projects fund's fund balance decreased by $1,266_300, primarily due to capital outlay expenditures
and the carly rctircment of bond principal on a portion of the outstanding Serics 2020 bonds.

General Fund Budgetary Highlights

There were several differences between the final budgetary amounts and actual amounts. The major differences
between budget and actual were due to investment income being higher than anticipated and property tax
revenucs and professional fees and repairs and maintenance expenditures being lower than anticipated.

In addition, budgeted capital outlay expenditures were not incurred. The fund balance as of July 31, 2023, was
cxpected to be $1,299,466 and the actual cnd-of-vear fund balance was $1,350,808.



Grand Lakes Water Control and Improvement District
Management's Discussion and Analysis (Continued)
July 31, 2023

Capital Assets and Related Debt

Capital Asscts

Capital assets held by the District at the end of the current and previous fiscal vears are summarized below:

Capital Assets

2023 2022
Land and improvemenis $ 5634813 $ 4930434
Construction in progress - 158.648
Total capital assets 5 5634813 $ 5,089,082

During the current year, additions to capital asscts were as follows:

Construction and engineering fees related to the drainage channel
storm sewer outfall improvements $ 545,731

Debt

The changes in the debt position of the District during the fiscal vear ended July 31, 2023, arc summarized as
follows:

Long-lerm debt pavable, beginning of year $ 4353 832
Decreases mn long-lerm debl 1042208
Long-lerm debt pavable, end of yvear $ 3311624

At July 31, 2023, the District had $4,113,000 of unlimited tax bonds authorized, but unissued, for the purposes
of acquiring, constructing and improving the drainage svstems within the District,

The District's bonds carry an underlving rating of "A+" from Standard & Poor's. The District's Refunding Scrics
2016 and Series 2020 bonds carry a "AA" rating from Standard & Poor's by virtue of bond insurance issued by
Build America Mutual Assurance Co.



Grand Lakes Water Control and Improvement District
Management's Discussion and Analysis (Continued)
July 31, 2023

Other Relevant Factors

Relationship to the City of Houston

Under existing Texas law, since the District lies wholly within the extraterritorial jurisdiction of the City of
Houston (the City), the District must conform to the City ordinance consenting to the creation of the District. In
addition, the District may be annexed by the City without the District's consent. If the District is annexed, the
City must assume the District's assets and obligations {including the bonded indebtedness) and abolish the
District within 90 davs.



Grand Lakes Water Control and Improvement District
Statement of Net Position and Governmental Funds Balance Sheet
July 31, 2023

Debt Capital Statement
General Service Projects of Net
Fund Fund Fund Tatal Adjustments Pasition
Assets
Cash 5 4,618 5 83,045 5 433 % 91,038 % - % 91,038
Certificates of deposit 50,000 - - S0,000) - S0,000)
Shorl-lerm inveslments 1,165,550 164,842 223,161 1,553,553 - 1,553,553
Reoeivables:
Properly taxes 9,370 8118 - 17,488 - 17,488
Other 67,938 - - 67,939 22865 Q0,804
Avcrued inderest 41 - - 41 - 41
Lnterfund receivables 70,234 - - 70,234 {70.234) -
Prepaid cxpendiiures 7S - - 373 - 373
Capital assets, land and improvements - - - - 5,634,813 5,634,813
Total assets 1,368,127 238,945 223614 1,850,688 3,587 444 TA3R 32
Deferred Outflows of Resources
Leferred amount on &bl relindings i i U] U] 95,889 95, 88D
Lolal assets and delomed
oulllows of resourees % 1,368,127 8 258245 % Il36le b 1,850,688 $ 5,683,333 $ 7.534.021

See Notes to Financial Statements 10



Grand Lakes Water Control and Improvement District
Statement of Net Position and Governmental Funds Balance Sheet (Continued)
July 31, 2023

De bt Capital Statement
General Service Prajects of Net
Fund Fund Fund Total Adjustments Position
Liabilities
Accounls payable 3 7.949 3 - 8 - 3 7.949 3 - 8 7.949
Accrucd inlerest payvatde - - - - 41,933 41,933
Intertund pavables - 70,234 - 70,234 {70,234 -
T.omg-term Habilities:
Due within one year - - - - 295 000 295,000
Lug adier one ycar - - - - 3016624 3,016,624
Tolal Ligbilitics 7,948 70.234 U] TE. 143 3,283,343 3,361,526
Deferred Inflows of Resources
Deferred property tax revenues 9.370 8118 0 17,488 (17 488) 0
Fund Balances/Net Position
Tund balances:
Monspendable, prepaid expenditures 375 - - 375 (373) -
Regtricted:
Unlimited tax bonds - 140,593 - 180,593 (180,593) -
Walcr, sewer and drainags - - 223,616 223,616 (223.616) -
Unassigned 1,330,433 - - 1,330,433 (1,350.433) -
Total fimd balances 1,330,808 180,593 2361a 1,735,017 (1,755,017 1]
Total liabilitics, delomed infows
of resowrees and fund halances $ 1.3e8.127 $ 238945 S 223616 $ 1,850,688
Met position:
Met investment in capital assets 2,603,977 2,603,977
Regtricted for debt service 145,758 146,758
Restricicd for capilal projects L7 38,717
Lnrestricled 1,383,043 1,383,043
Tatal nat position S 4,172,495 S 1,172,495

See Notes to Financial Statements 11



Grand Lakes Water Control and Improvement District

Statement of Activities and Governmental Funds Revenues,
Expenditures and Changes in Fund Balances

Year Ended July 31, 2023

Debt Capital Statement
General Service Projects of
Fund Fund Fund Total Adjustments Activities
Revenues
Property taxes £ F04T4 5 497877 8 R N E e Y % 1,665 1048815
Penaltv and interest - T7.257 - 7,257 - 7,257
Investment incoms 48152 &.321 31,014 85,487 - 85,487
Oher incoms 18,566 - - 18,566 22,865 11,431
‘Lolal revenues 616,192 511,255 31.014 1,158,461 24,530 1,182,991
Expenditures/Expensces
Service operations:
Professional fees 73,283 3063 - TR34% 300 TREAR
Contracted servicey 37779 42641 - 80,420 598 81,018
Fepairs and maintenance 251,294 - - 251,294 - 251,294
Chther expenditires 23,872 11,933 185 38310 - 38310
Capilal oullay - - 546,429 546,429 (546,329 -
Dbl service:
U'rincipal reliremenl - 280,000 TS0,000 1,030,000 (1,020,000 -
Inlerest and fees - 123,826 - 123,826 (6,832) 116,994
Total expenditmresexpenses 390,230 461,483 1,297,314 2149027 {1,382,563) inG,464
Txcess (Deficiency) nf Revenues
Over Expendilures 225,962 42,772 (1,266,300 (990,566 290,566
Change in Net Position 616,527 616,527
Fund Balances/Netl Position
Beginning of yiar 1,124,846 130,821 1,449,914 2,745,543 - 3,555.96%
End of yoar $ 1,350,808 $ 0 180,393 $ 223616 8 1,755,017 3 i b 4,172,495

See Notes to Financial Statements 12



Grand Lakes Water Control and Improvement District
Notes to Financial Statements
July 31, 2023

Note 1: Nature of Operations and Summary of Significant Accounting Policies

Grand Lakes Water Control and Improvement District (the District) was created as Via Ranch Water
Control and Improvement District No. 1 by an order of the Texas Water Commission, now known as
the Texas Commission on Environmental Quality (the Commission), cffective December 11, 1985,
in accordance with the Texas Water Code, Chapter 51. The District operates in accordance with
Chapters 49 and 51 of the Texas Water Code, as amended, and is subjcet to the continuing
supervision of the Commission. The principal functions of the District arc to finance, construct, own
and operate drainage facilities and to provide such facilities and services to the landowners of the
District.

The District is governed by a Board of Dircctors (the Board) consisting of five individuals who arc
residents or owners of property within the District and are elected by voters within the District. The
Board scts the policics of the District. The accounting and reporting pelicics of the District conform
to accounting principles generally accepted in the United States of America for state and local
eovernments, as defined by the Governmental Accounting Standards Board. The following isa
summary of the significant accounting and reporting policics of the District:

Reporting Entity

The accompanying government-wide financial statements present the financial statements of the
District. There arc no component units that arc legally scparate entitics for which the District is
considered to be financially accountable. Accountability is defined as the District's substantive
appointment of the voting majority of the component unit's governing board. Furthermore, to be
financiallv accountable, the District must be able to imposc its will upon the component unit or there
must be a possibility that the component unit may provide specific financial benefits to, or impose
specific financial burdens on, the District.

Government-wide and Fund Financial Statements

In accordance with required reporting standards, the District reports its financial activities as a
special-purpose government. Special-purpose governments arc governmental entitics which engage
in a single governmental progran, such as the provision of water, wastewater, drainage and other
related services. The financial statements of special-purpose governments combine two tvpes of
financial statements into one statement. Thesc two tvpes of financial statcments arc the
government-wide financial statcments and the fund financial statements. The fund financial
statements are presented with a column for adjustments to convert to the government-wide financial
statcments.

The government-wide financial statements report information on all of the activities of the District.
As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statcments. Governmental activities gencrally are financed through taxcs, charges for
services and intergovernmental revenues. The statement of activities reflects the revenues and
expenses of the District.

13
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July 31, 2023

The fund financial statements provide information about the District's governmental funds, Separate
statements for cach governmental fund arc presented. The cmphasis of fund financial statcments 18
directed to specific activities of the District.

The District presents the following major governmental funds:

General Irund — The general fund is the primary operating fund of the District which accounts for all
financial resources not accounted for in another fund. Revenues are derived primarily from property
taxes, charges for services and interest income.

Debi Service Fund — The debt scrvice fund is used to account for financial resources that arc
restricted, committed or assigned to expenditures for principal and interest related costs, as well as
the financial resources being accumulated for future debt service.

Capital Projects I'und — The capital projects fund is used to account for financial resources that arc
restricted, committed or assigned to expenditures for capital outlays.

Fund Balances — Governmental Funds
The fund balances for the District's governmental funds can be displaved in up to five components:
Nonspendable — Amounts that are not in a spendable form or are required to be maintained intact.

Restricted — Amounts that can be spent only for the specific purposes stipulated by cxternal resource
providers, constitutionally or through cnabling legislation. Restrictions may be changed or lifted
only with the consent of resource providers.

Commiited — Amounts that can be uscd only for the specific purposcs determined by resolution of
the Board. Commitments may be changed or lifted only by issuance of a resolution by the District's
Board.

Assigned — Amounts intended to be used by the District for specific purposcs as determined by
management. In governmental funds other than the general fund, assigned fund balance represents
the amount that is not restricted or committed. This indicates that resources in other govemmental
funds arc, at a minimum, intended to be used for the purposc of that fund.

Unassigned — The residual classification for the general fund and includes all amounts not contained
in the other classifications.

The District considers restricted amounts to have been spent when an expenditurc is incurred for
purposes for which both restricted and unrestricted fund balance 1s available. The District applies
committed amounts first, followed by assigned amounts, and then unassigned amounts when an
cxpenditure 1s incurrcd for purposcs for which amounts in any of thosc unrestricted fund balancc
classifications could be used.
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Grand Lakes Water Control and Improvement District
Notes to Financial Statements
July 31, 2023

Measurement Focus and Basis of Accounting

Government-wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement
focus and accrual basis of accounting. Revenues are recorded when eamed and expenses are
recorded at the time liabilitics arc incurred, regardless of the timing of related cash flows.

Nonexchange transactions, in which the District receives (or gives) value without directly giving (or
receiving) equal value in exchange, include property taxes and donations. Recognition standards are
bascd on the characteristics and classcs of nonexchange transactions. Revenucs from property taxes
are recognized in the period for which the taxes are levied. Donations are recognized as revenues,
net of cstimated uncollectible amounts, as scon as all cligibility requirements imposcd by the
provider have been met. Amounts received before all cligibility requirements have been met arc
reported as liabilities, Intereovernmental revenues are recognized as revenues, net of estimated
refunds and uncolleetible amounts, in the accounting period when an enforecable legal claim to the
asscts arises and the usc of resources is required or is first permitted.

Fund Financial Statements

Governmental funds are reported using the current financial resources measurement focus and the
modificd accrual basis of accounting. With this mecasurcment focus, only current asscts and
liabilities are generally included on the balance sheet. The statement of governmental funds
revenucs, expenditurcs and changes in fund balances presents increascs (revenues and other
financing sources) and decreases (expenditures and other financing uses) in spendable resources.
General capital asset acquisitions are reported as expenditures and proceeds of long-term debt are
reported as other financing sources. Under the modificd accrual basis of accounting, revenucs arc
recognized when both measurable and available. The District considers revenues reported in the
eovernmental funds to be available if they are collectible within 60 davs after vear-end. Principal
revenuc sources considered susceptible to acerual include taxces, charges for services and investment
income., Other revenues are considered to be measurable and available only when cash is received
by the Dhstrict. Expenditurcs arc recorded when the related fund liability is incurred, except for
principal and intercst on gencral long-term debt, which arc recognized as expenditures when
pavment is due.

Deferred Outflows and Inflows of Resources
A deferred outflow of resources is a consumption of net position that is applicable to a future

reporting period and a deferred inflow of resources is an acquisition of net position that is applicable
to a futurc reporting period.
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Grand Lakes Water Control and Improvement District
Notes to Financial Statements
July 31, 2023

interfund Transactions

Transfers from one fund to another fund are reported as interfund reccivables and payables if there is
intent to repay the amount and if there is the ability to repay the advance on a timely basis. Transfers
represent legally authorized transfers from the fund receiving resources to the fund through which
the resources arc to be expended.

Pension Costs
The District docs not participate in a pension plan and, thercfore, has no pension costs.
Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requircs management to make estimates and assumptions that affcet
the reported amounts of assets, liabilities, and deferred inflows and outflows of resources and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenucs and expenscs/expenditures during the reporting period. Actual results could
differ from those estimates.

investments and investment income

Investments in certificates of deposit, U.S. Government and agency sceuritics, and certain pooled
funds, which have a remaining maturity of onc vear or less at the date of purchasc, arc recorded at
amortized cost. All other investments are carried at fair value. Fair value is determined using quoted
market values.

Investment income includes dividends and interest income and the net change for the vear in the fair
value of investments carned at fair value. Investment income 1s credited to the fund in which the
investment is recorded.

Property Taxes

An appraisal district annually prepares appraisal records listing all property within the District and
the appraiscd valuc of cach parcel or item as of January 1. Additionally, on January 1, a tax licn
attaches to property to secure the pavment of all taxes, penalty and interest ultimately imposed for
the vear on the property. After the District receives its certified appraisal roll from the appraisal
district, the rate of taxation is sct by the Board of the Distriet bascd upon the aggregate appraisal
value., Taxes are due and pavable October 1 or when billed, whichever is later, and become
delinquent after January 31 of the following vear.
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Grand Lakes Water Control and Improvement District
Notes to Financial Statements
July 31, 2023

In the governmental funds, property taxes are initially recorded as receivables and deferred inflows
of resources at the time the tax levy is billed. Revenues recognized during the fiscal vear ended
July 31, 2023, include collections during the current period or within 60 davs of vear-end related to
the 2022 and prior vears' tax levies.

In the govermment-wide statement of net position, property taxes are considered carncd in the budget
vear for which thev are levied. Forthe District's fiscal vear ended July 31, 2023 the 2022 tax levv is
considered eamed during the current fiscal vear. In addition to property taxes levied, any delinquent
taxes arc recorded net of amounts considered uncollectible.

Capital Assets

Capital asscts, which include property, plant, cquipment and infrastructure, arc reported in the
government-wide financial statements. Capital asscts arc defined by the District as asscts with an
individual cost of $3.000 or more and an estimated useful life of two vears or more. Purchased or
constructed capital asscts are reported at cost or cstimated historical cost. Donated capital asscts arc
recorded at their estimated acquisition valuc at the datc of donation.

The cost of normal maintenance and repairs that do not add to the value of the asset or matenally
cxtend the asset lives are not capitalized.

Deferred Amount on Debt Refundings

In the government-wide financial statements, the difference between the reacquisition price and the
net carrving amount of the old debt in a debt refunding is deferred and amortized to interest expensc
using the effective interest rate method over the remaining life of the old debt or the life of the new
debt, whichever 1s shorter. Such amounts are classified as deferred outflows or inflows of resources.

Debt issuance Costs

Debt issnance costs, other than prepaid insurance, do not meet the definition of an asset or deferred
outflows of resources since the costs are not applicable to a future period and, therefore, are
recognized as an expensc/ecxpenditure in the period incurred.

L ong-term Obligations

In the govermment-wide financial statcments, long-term debt and other long-term obligations are
reported as liabilitics. Premiums and discounts on bonds arc recognized as a component of
long-term liabilities and amortized over the life of the related debt using the effective interest rate
mcthod. Bonds payable arc reported net of the applicable bond premium or discount.
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Grand Lakes Water Control and Improvement District
Notes to Financial Statements
July 31, 2023

In the fund financial statements, governmental fund types recognize premiums and discounts on
bonds during the current period. The face amount of debt issucd is reported as other financing
sources. Premiums received on debt 1ssuances are reported as other financing sources while
discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not
withheld from the actual debt procceds received, are reported as debt service cxpenditurcs.

Net Position/Fund Balances

Fund balances and nct position arc reported as restricted when constraints placed on them arce cither
cxternally imposed by creditors, grantors, contributors, or laws or regulations of other governments,
or are imposed by law through constitutional provisions or enabling legislation.

When both restricted and unrestricted resources arc available for use, generally, it is the District's
policy to use restricted resources first.

Reconciliation of Government-wide and Fund Financial Statements

Amounts rcported for net position of governmental activitics in the statement of net position and
fund balances in the governmental funds balance sheet are different because:

Capilal assels uscd in governmenlal aclivilics arc nol [inancial resources
and arc not reporicd m the funds. $ 5.634 813

Property tax revenue recognition and the related reduction of deferred
mllows of rogources arc subjoct 1o availability of funds m the Mund
fmancial stalcments. 17488

Amounts due from other governmental entities are not receivable in the current
poriod and are not reporied in the funds. 22 863

Dolerred amount on dobt refundings for governmental aclivitios arc not
financial resources and are not reported in the funds. 95,889

Accrucd intorest on long-lcrm labilitics is not payable with current Mnancial
resources and is nol roporied in the Nunds. {41.953)

Long-term debt obligations are not due and pavable in the current period
and arc not reporicd m the funds. (3311624)

Adjustment (o fund balances (o arrive at nel position. $ 27478

Amounts reported for change in net position of governmental activitics in the statcment of activitics
are different from change in fund balances in the governmental funds statement of revenues,
expenditures and changes in fund balances because of the following items.
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Grand Lakes Water Control and Improvement District
Notes to Financial Statements
July 31, 2023

Change in fund balances. b (990.566)

Governmental funds report capital outlays as expenditires. However, for

government-wide financial statements, the cost of capitalized assets is allocated

over their estimated uselul lives. This 1s the amount by which capital outlay

expenditures exceeded noneapitalized costs in the curment period. 545,731

Governmental funds report principal payments on debit as
expenditures, For the statement ol aetiviues, these transactions do
nol have any ellcel on nel posiuoen. 1,030,000

Revenues that do not provide current financial resources are not reported
as revenues for the funds, but are reported as revenues in the statement
ol aclivilies. 24,530

Some expenses reported in the statement of activities do not require the
use of current finaneial resources and, therefore, are not reported as
expenditures in govemmenial [unds. 6,832

Change in net position of governmental activities. $ 616,527

Note 2. Deposits, Investments and Investment Income
Deposits

Custodial credit rigk is the risk that, in the event of a bank failure, a government's deposits may not
be retumed to it. The District's deposit policy for custodial credit risk requires compliance with the
provisions of statc law.

State law requires collateralization of all deposits with federal depository insurance; a surcty bond;
bonds and other obligations of the U.S. Treasury, U.S. agencies or instrumentalities of the State of
Texas: or certain collateralized mortgage obligations dircetly issucd by a federal agency or
instrumentality of the United States, the underlving sceurity for which is guaranteed by an agency or
instrumentality of the United States.

At July 31, 2023, none of the District's bank balances were exposed to custodial credit risk,
Investments

The District may legally invest in obligations of the United States or its agencics and
instrumentalities, direct obligations of Texas or its agencies or instrumentalities, collateralized
mortgage obligations directly issued by a federal agency or instrumentality of the United States, the
underlving sceurity for which is guarantced by an ageney or instrumentality of the United Statcs,
other obligations guaranteed as to principal and interest by the State of Texas or the United States or
their agencies and instrumentalities, including obligations that are fullv guaranteed or insured by the
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Grand Lakes Water Control and Improvement District
Notes to Financial Statements
July 31, 2023

Federal Deposit Insurance Corporation or by the explicit full faith and credit of the United States,
obligations of statcs, ageneics and countics and other political subdivisions with an investment rating
not less than "A" insured or collateralized certificates of deposit, and certain bankers' acceptances,
repurchase agreements, mutual funds, commercial paper, guaranteed investment contracts and
investment pools.

The District's investment policy may be more restrictive than the Public Funds Investment Act.

The District invests in Texas CLASS, an external investment pool that is not registercd with the
Securities and Exchange Commission. A Board of Trustees, elected by the participants, has
oversight of Texas CLASS. The District's investments may be redeemed at any time. Texas CLASS
attempts to minimize its exposure to market and credit risk through the use of various strategies and
credit monitoring techniques and limits its investments in any issuer to the top two ratings issued by
nationally recognized statistical rating organizations. The District’s investments in Texas CLASS
are reported at net asset value.

At July 31, 2023, the District had the following investments and maturities:

Maturities in Years

Less Than More Than
Type Fair Value 1 15 6-10 10
Texas CLASS S 1333533 § 1.353.553 S o % o % 0

Interest Rate Risk. As a means of limiting its exposure to fair value losses arising from rising
interest rates, the District's investment policy docs not allow investments in certain mortgage-backed
securities, collateralized mortgage obligations with a final matunty date in excess of 10 vears and
interest rate indexed collateralized mortgage obligations. The extemal investment pool is presented
as an investment with a maturity of less than onc year becausc it is redcemable in full immediately.

Credit Risk. Credit risk is the risk that the issucr or other counterparty to an investment will not
fulfill its obligations. At July 31, 2023, the District's investments in Texas CLASS were rated
"AAAm" by Standard & Poor's.

Summary of Carrying Values

The carrying valucs of deposits and investments shown above arc included in the balance sheet at
July 31, 2023, as follows:

Carrving value;

Deposits $ 141,058
Investments 1,553,553
Total 5 1,694.611
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Grand Lakes Water Control and Improvement District
Notes to Financial Statements
July 31, 2023

Included in the following statement of nct position captions:

Cash $ 91,058
Certificates of deposit 50,000
Short-term investments 1333533

Total $ 1,694,611

Investment Income
Investment income of $85.487 for the vear ended July 31, 2023, consisted of interest income,
Fair Value Measurements
The District has the following recurnng fair value measurements as of July 31, 2023:
» Pooled investments of $1,553,553 are valued at fair value per share of the pool's underlying

portfolio.

Note 3: Capital Assets

A summary of changes in capital asscts for the vear ended July 31, 2023, is presented as follows:

Balances, Balances,
Beginning Reclassifi- End
Governmental Activities of Year Additions cations of Year
Capital assets, non-depreciable:
Land and unprovements $ 4930434 % M5731 S 138648 5 5034813
Conslouelion in progress 138,648 - (158.648) -
Total governmental activities, net § 5089082 % M5731 0§ 08 563815

Note 4: Long-term Liabilities

Changes in long-term liabilities for the vear ended July 31, 2023, were as follows.
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Grand Lakes Water Control and Improvement District
Notes to Financial Statements
July 31, 2023

Balances, Balances, Amounts
Beginning End Due in
Govemmental Activities of Year Decreases of Year One Year

Bonds payable:
Ceneral obligation honds 3 4225000 % 1L030,000  § 3195000 % 295,00

| ess discounts on bonds 41,843 10,000 31,843 -
Add premiums on bonds 170,675 22208 148 467 -

Totlal govenumental
aclivities long-lenn
Labilties $ 4333832 % 1042208 % 3311624 % 295,000

General Obligation Bonds

Refunding

Series 2016 Series 2020
Amounts outstanding, Julv 31, 2023 $1,990,000 $1.205,000
Intcrest rates 4.00% 1.73%
Maturity datcs, scrially March 1, March 1,

beginning/ending 2024/2029 2030/2033

Interest pavment dates September 1/ March 1 September 1/ March |
Callable dates* March 1, 2023 March 1, 2022

*Or any datc thercafter; callable at par plus acerued interest to the date of redemption.
Annual Debt Service Requirements

The following schedule shows the annual debt service requirements to pay principal and interest on
general obligation bonds outstanding at Julv 31, 2023,

Year Principal Interest Total
2024 $ 295,000 $ 100,688 $ 395,688
2025 310,000 88,887 398,887
2026 325,000 76,488 401,488
2027 333,000 63 487 398487
2028 355,000 50,088 405,088

2029-2033 1,575,000 88475 1,663,475
Total 3 3,193,000 3 468,113 b 3,663,113
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Grand Lakes Water Control and Improvement District
Notes to Financial Statements
July 31, 2023

The bonds are payvable from the proceeds of an ad valorem tax levied upon all property within the
District subjccet to taxation, without limitation as to ratc or amount.

Bonds voted $ 14,650,000
Bonds sold 10,535,000
Retunding bonds voted 14,630,000
Refunding bond authorization used 435,012

Note 5: Significant Bond Order and Commission Requirements

The Bond Orders require that the District levy and colleet an ad valorem debt scrvice tax sufficient to
pay intcrest and principal on bonds when due. During the year ended Julyv 31, 2023, the District
levied an ad valorem debt service tax at the rate of $0.03000 per $100 of assessed valuation, which
resulted in a tax levy of $300,956 on the taxable valuation of $1,669,852.579 for the 2022 tax vear.
The interest and principal requirements to be paid from the tax revenues are $391,430 of which
$341,106 has been paid and $30.344 is due September 1, 2023,

Note 6: Maintenance Taxes

At an election held January 17, 1987 voters authorized a maintenance tax not to exceed $1.00 per
$100 of asscssed valuation on all property within the District subject to taxation. During the vear
ended July 31, 2023, the District levied an ad valorem maintenance tax at the rate of $0.03308 per
$100 of asscssed valuation, which resulted in a tax levy of $352,387 on the taxable valuation of
$1,669,852.579 for the 2022 tax vear. The maintenance tax is being uscd by the general fund to pay
expenditures of operating the District.

Note 7. Risk Management

The District 1s exposed to various risks of loss related to torts; thett of, damage to and destruction of
asscts; crrors and omissions; and natural disasters for which the District carrics commercial
insurance. The District has not significantly reduced insurance coverage or had settlements which
exceeded coverage amounts in the past three fiscal vears.
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Grand Lakes Water Control and Improvement District

Budgetary Comparison Schedule — General Fund
Year Ended July 31, 2023

Revenues
Property taxes
Inycsimenl meome
Other ncome

Total revenues

Expenditures
Service operations;
Prolcssional fecs
Contracted services
Repairs and maintenance
Other expenditures
Capilal outlay

Total expendiures
Excess of Revenues Over Expenditures
Fund Balance, Be ginning of Year

Fund Balance, End of Year

Variance
Original Favorable

Budget Actual {Unfavorable)
$ 636,300 349474 $ (86.820)
11.820 48,152 36,332
18,600 18566 (34)
666,720 616192 (50.528)

92 400 75,283 17,115
29.900 37,779 (1879)

290,500 251.294 39206
29300 25872 3428

50,000 - 50,000

492,100 390.230 101870
174,620 225,962 51342
1,124,846 1,124.846 -

$ 1299466 1,350,808 $ 51342
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Grand Lakes Water Control and Improvement District
Notes to Required Supplementary Information
July 31, 2023

Budgets and Budgetary Accounting

An annual operating budget is prepared for the general fund by the District's consultants. The budget
reflects resources expected to be received during the vear and expenditures expected to be incurred.
The Board of Dircctors is required to adopt the budget prior to the start of its fiscal vear. The budget
is not a spending limitation (a legally restricted appropriation). The original budget of the gencral
fund was not amended during fiscal 2023,

The District prepares its annual operating budget on a basis consistent with accounting principles
gencrally accepted in the United States of America. The Budgcetary Comparison Schedule - General
Fund presents the original and revised budget amounts, if revised, compared to the actual amounts of
revenucs and expenditurcs for the current vear.
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Grand Lakes Water Control and Improvement District
Other Schedules Included Within This Report
July 31, 2023

(Schedules included are checked or explanatory notes provided for omitted schedules.)
Notes Required by the Water District Accounting Manual
Sce "Notes to Financial Statements,” Pages 13-23
Schedule of Serviecs
Schedule of General Fund Expenditures
Schedule of Temporary Investments
Analvsis of Taxes Levied and Reccivable
Schedule of Long-term Debt Service Requirements by Years
Changces in Long-term Bonded Debt

Comparative Schedule of Revenues and Expenditures — General Fund
and Debt Service Fund — Five Years

Board Mcmbers, Keyv Personnel and Consultants
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1.

Grand Lakes Water Control and Improvement District
Schedule of Services
Year Ended July 31, 2023

Scerviees provided by the Distriet:

__ Retail Water ___ Wholesale Water _X Dramage

___ Retaill Wastewater ___Wholesale Waslewaler ____Tmgation

___ Parks/Recreation ___ Fire Protection ____Security
Sold Waste/Garbage Flood Control ___ Roads

Participates in jomt venture, regional system and/or wastewater serviee (other than emergeney nterconneet)
Other

27



Grand Lakes Water Control and Improvement District
Schedule of General Fund Expenditures
Year Ended July 31, 2023

Personnel (including benefits) $ -
Professional Fees

Audiling $ 189X}

Legal 44,750

Hngineering, 11,635

I'mancial advisor - 75,285

Purchased Services for Resale
Bulk water and waslewaler service purchases -

Regional Watcer Fec -

Contracted Services
Bookkeeping 37779
General manager -
Apprasal distoet -
Taxcollector -
Sceunty -
Other contracted services - 37,779

Utilities -
Repairs and Maintenanee 251,294
Administrative Fxpenditures

Dircelors' [ees 5,250

Office supplies 2,606

Insurance 5,412

Other administrative expenditures 12,604 25872

Capital Outlay
Capitalized assets -
Dxpenditures not capiialized - -

Tap Connection Expenditures -
Solid Waste Disposal -
Fire Fighting -
Parks and Recreation -

Othcer Expenditurcs -

Tolal expenditures b 390,230
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Grand Lakes Water Control and Improvement District

General Fund
Cerlificate of Deposil
No. 12992
Texas CLASS

Debt Service Fund
Texas CLASS

Capital Projects Fund
Texas CLASS

Tolals

Schedule of Temporary Investments
July 31, 2023

Accrued
Interest Maturity Face Interest
Rate Date Amount Receivable

3.00% (7/24/24 30,000 41
5.44% Demand 1,163,330 -
1215350 41
3.44% Demand 164,842 0
5.44% Demand 223,161 0
1,603,553 41
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Grand Lakes Water Control and Improvement District
Analysis of Taxes Levied and Receivable
Year Ended July 31, 2023

Debt
Maintenance Service
Taxes Taxes
Receivable, Beginning of Year $ 9.042 $ 6,781
Additions and corrcelions Lo prior years' taxcs (2,583) (1.942)
Adjusicd reccivable, beginning of voar 6437 4839
2022 Original Tax Levy 356,899 305,047
Additions and corrections {4.512) (4,091)
Adjusicd tax kevy 352387 3(X),956
Total to be accounted lor 358,844 305,795
Tax collections: Current vear (345,502) {494.712)
Prior vcars (3,972) (2,963)
Recevable, end of year b 9,370 $ 8,118
Receivable, by Years
2022 $ 6,883 $ 6,244
2021 1098 824
2020 779 385
2019 133 62
2018 188 137
2017 140 103
2016 86 100
2015 9 13
2014 2 2
2013 2 3
2012 2 3
2011 12 21
2010 12 21
Recevable, end of year b 9,370 $ 8,118
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Grand Lakes Water Control and Improvement District
Analysis of Taxes Levied and Receivable (Continued)

Property Valuations
Land
Improvements
Personal property
Exemptions

Tolal property valuationg
Tax Rates per $100 Valuation
Debt service tax rates

Mamienance tax rales®

Total tax rates per $100 valation

Tax Levy

Percent of Taxes Collected to
Taxes Levied®*

Year Ended July 31, 2023

2022 2021 2020 2019
$ 363135620 § 362583790 $ 349359380 $ 349175990
1359710415 1,164.435.496 1.156.401,110 1,140571811
41,284,500 34231 650 34.708.120 36,241 890
(94277 956) (84.915.510) (73.917,830) (73,892.408)

$ 1669852579 $ 1476335426 $ 1466550730  $ 1452097283

$ 003000 $ 0.03000 $ 003000 $ 0.02000
(0,03308 (0.04000 (0,04000 (.05000
$  0.06308 $  0.07000 $ 007000 $  0.07000

$ 1053343 § 1033435 § 10263585 $ 1016468

99% 99% 99% 9%

#Maximuni lax ralc approved by volers: $1.00 on January 17, 1987
**Caleulaled as 1axes collected for a tax year divided by taxes levied for thal tax year.
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Grand Lakes Water Control and Improvement District
Schedule of Long-term Debt Service Requirements by Years
July 31, 2023

Refunding Series 2016

Due During Pringipal Interest Due
Fiscal Years Due September 1,
Ending July 31 March 1 March 1 Total
2024 $ 295,000 $ 79,600 $ 374,600
2025 310,000 67.800 377800
2026 325,000 35400 380400
2027 335,000 42400 377400
2028 355,000 29,000 384,000
2029 370,000 14.800 384,800
Tolals $ 1,990,000 $ 289000 $ 2,279,000
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Grand Lakes Water Control and Improvement District
Schedule of Long-term Debt Service Requirements by Years (Continued)

July 31, 2023

Series 2020
Due During Pringipal Interest Due
Fiscal Years Due September 1,

Ending July 31 March 1 March 1 Total
2024 $ - $ 21,088 $ 21,088
2025 21,087 21,087
2026 21,088 21,088
2027 21,087 21,087
2028 21,088 21,088
2029 - 21,087 21,087
2030 295,000 21,088 316,088
2031 305,000 15923 320925
2032 320,000 10,387 330,387
2033 285,000 4,988 289.988

Tolals $ 1,203,000 $ 179,113 $ 1,384,113
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Grand Lakes Water Control and Improvement District
Schedule of Long-term Debt Service Requirements by Years (Continued)
July 31, 2023

Annual Requirements For All Series

Due During Total Total Total
Fiscal Years Principal Interest Principal and
Ending July 31 Due Due Interest Due
2024 $ 295,000 $ 100,688 $ 395 688
2025 310,000 88.887 308,887
2026 325,000 76.488 401,488
2027 335,000 03487 398 A%7
2028 355,000 50,088 405,088
2029 370,000 35887 405,887
2030 295,000 21,088 316,088
2031 305,000 15925 320925
2032 320,000 10,587 330,587
2033 285,000 4 988 289 988
Tolals $ 3.195.000 $ 468,113 $ 3,663,113
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Grand Lakes Water Control and Improvement District
Changes in Long-term Bonded Debt

Year Ended July 31, 2023

Bond Issues
Refunding
Series 2016 Series 2020 Totals
Interest rales 40 L75%
Dates mterest payable September 1/ September 1:
March 1 March 1
Maturily dates March 1. March 1,
2024:2029 203042033
Bonds outstanding. beginning of current vear S 2.270.000 $ 1.935.000 $ 422500
Retirements, prineipal 280,000 0,000 LO30.000
Bonds outstanding, end of current year g 1,990,000 ¥ 1,203,006} ¥ 3,195, (K¥)
Interest paid durng current vear 8 88000 ¥ 34213 b 122213
Paying agent's name and address:
Serics 2016 - Rezions Bank, Llouston, Texas
Series 2020 - Regions Bank. Houston, Texas
Bond authority: Refunding
Tax Bonds Other Bonds Bonds
Amount authonzed by volers S 14,650,000 0 b 14650000
Amount of authorzation 1ssued ) 10,535 (0] () $ 435012
Remaming authonzation to be igsued ) 4. 115,000 () $ 14,194 988
Debt serviee [und cash and temporary investment balances as ol July 31, 2023 ¥ 250,827
Average annual debt service payment (principal and interest) for remaming term of all debt: b 366311

35



Grand Lakes Water Control and Improvement District

Comparative Schedule of Revenues and Expenditures — General Fund
Five Years Ended July 31,

(eneral Jund

Revenues
Property taxcs
Tnvestmenl meoms

ther ncome

Tolal revenues

Fxpenditures
Service operalions:
Professional lees
Contracted scrvicey
Repairs and maintcnance
Other expenditures
Capilal oullay

Dbt service. debt issuance costs

‘I'otal cxpenditurcy

Fxeess (Deficiency) of Revenues

Owver Fxpenditures

Other Financing Sources (Tses)
Interfund transiers in (oul)

Rembursement from governmental enlity

Tolal other lmancing sources {uses)

Fxeess (Deficiency) of Revenues and Other

Financing Sources Over lixpenditures

and Other Financing Uses

Jund Balance, Beginning of Year

Fund Balan ce, Fnd of Year
Total Active Roetail Water Conneetions

Total Active Retail Wastewater Connections

Amounts

2023 2022 2021 2020 2019
$ 849474 5 387503 S 390,077 721,254 § 533929
48,152 3,937 1,106 4747 12,365
18,566 17.800 17458 29057 18,045
616,192 609,330 608,641 735,958 564,339
75,285 72196 82859 93706 79,291
3T 253,544 17,310 17,263 18.050
251.294 194,311 1,299,050 311975 761.701
25,872 26,883 21,420 22 438 24,495
- 97,148 - B, B}
- - - 46,403 19.904
390,230 416,082 1,420,839 491,785 203,441
2723 962 193 24% (R12,198) 264173 (339102
- 45,258 97 832 - (115,016}
- - 989,993 - -
0 45,258 1.087.825 0 (115,016}
275,962 238 506 275,627 264,173 (454,118)
1.124.846 886,340 610,713 346,540 BLODE
§ 1,350,808 S 1,124,846 S RR6.340 610,713 § 346540
NiA NiA N/A N/A NiA
NA N/ A N/A NA NA




Percent of Fund Total Ravenues

2023 2022 2021 2020 2019
392 % 96,4 % 989 % 954 % 946 %
73 n7 nz .6 22
an 25 29 4.0 3.2
1000 nn.n 1000 1000 nn.n
12.2 1.5 134 12.4 141
4.1 2 29 23 32
40,5 319 2134 41.3 135.0
4.2 4.4 33 a0 43
- 15.9 - -
- 6.1 35
633 63.3 2334 631 160.1
367 3.7 % (13347 % 349 o (H0 Ty %

36



