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Application to Obtain or Amend a Water or Sewer,
Certificate of Convenience and Necessity (CCN) L

Pursuant to 16 Texas Admunistrative Code (TAC) Chapter 24, Substantive Rules Appfzcabfe to Water and S'ewer

[N

Service Providers, Subchapter G: Certificates of Convenience and Necessity - - - - - -« . .

|3

CCN Application Instructions ’ﬁ;gj CIL:}—@

I.  COMPLETE: In order for the Commission to find the application sufficient for filing, you should be adhere to the following:

1. Answer every question and submit all required attachments.

. Use attachments or additional pages if needed to answer any question. If you use attachiments or additional pages, reference '

therr inclusion m the form.

ut. Provide all mapping information as detailed in Part F- Mapping & Affidavits.

iv. Provide any other necessary approvals from the Texas Commission on Environmental Quality {TCEQ}, or evidence that a
request for approval 15 being sought at the time of filing with the Commission.

I1. FILE: Seven (7) copies of the completed application with numbered attachments. One copy should be filed with no permanent binding,
staples, tabs, or separators; and 7 copies of the portable electronic storage medium containing the digital mapping data.

SEND TO. Public Utihty Commission of Texas, Attention: Filing Clerk, 1701 N Congress Avenue, P.O. Box 13326, Austin, Texas
T8711-3326 (NOTE: Electromic documents may be sent 1n advance of the paper copy; howgver, they will not be processed and added to
the Commussion’s on-line Interchange unti! the paper copy is recerved and file-stamped in Cenfral Records).

TIT  The apphcation will be assigned a docket number, and an administrative law judge {ALJ) will 1ssue an order requiring Comnussion Staff

to file a recommendation on whether the application is sufficient. The ALY will issue an order after Staff’s recommendation has been
filed

i. DEFICIENT (Admwustratively Incomplete) Applicant will be ordered to provide information to cure the deficiencies by a
certain date (usually 30 days from ALJ’s order). Application is not accepted for filing.

ii. SUFFICIENT (Admmisiratively Complete). Apphicant will be ordered by the ALJ to give appropriate notice of the application

using the notice prepared by Comnussion Statf. Application is accepted for filing.

IV. Once the Applicant issues notice, a copy of the actual notice sent (including any map) and an affidavit attesting to notice should be filed
in the docket assigned to the application. Recipients of notice may choose to take one of the following actions:

i. HEARING ON THE MERITS: an affected party may request a hearing on the application. The request must be made within
30 days of notice. If this occurs, the appheation may be referred to the State Office of Administrative Hearings (SOAH) to
complete this request.

n  LANDOWNER OPT-QUT: A landowner owning a qualifying tract of land (25+ acres) may request to have their land removed
from the requested area. The Applicant will be requested to amend its application and file new mapping information to remove
the landowner’s tract of land, in conformity with this request.

V. PROCEDURAL SCHEDULE: Following the issuance of notice and the filing of proof of notice in step 4, the apphcation will be
granted a procedural schedule for final processing. During this time the Applicant must respond to hearing requests, landowner opt-oul
requests, and requests for information {RFI). The Applicant will be requested to provide written consent to the proposed maps,
certificates, and tariff (if applicable) once all ather requests have been resolved.

VI FINAL RECOMMENDATION- After receiving all required documents from the Applicant, Staff will file a recommendation on the
CCN request. The ALJ will issue a final order after Staff’s recommendation is filed.

FAQ:

Who can use this form?
Any retal public utility that provides or intends to provide retail water or wastewater utility service in Texas.
Who is required to use this form’?!

A retail public wtility that is an investor owned utility {IOU) or a water supply corporation (WSC} must use this form to obtain or amend a
CCN prior to providing retail water or sewer utility service in the requested area

What is the purpose of the application?

A CCN Applicant 18 required to demonstraie financial, managerial, and technical (FMT) capability to provide continuous and adequate
service to any requested arca. The questions in the application are structured to support an Apphcant’'s FMT capabiliies, consistent wiih the
regulatory requirements
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Application Summary

Applicant: Lajitas Municipal Services Company LLC

CCN No. to be amended: 1 1735 (Water)

or Obtain NEW CCN 7] water

County(ies} affected by this application: Brewster

Sewer

Dual CCN requested with:

{rame of retand public wdity)

CCN No.: Portion or

All of requested area

Decertification of CCN for:

{name of retad public utilr
lj Portion or All of requested area

CCN No.:
Table of Contents
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Appendix A: Historical Financial Information [Balance Sheet and Income Schedule}.....................0 13

Appendix B: Projected Information

Please mark the items inclueded in this filing

Partnership Apreement

Articles of [ncorporation and By-Laws (WSC)
Certificate of Account Status

Francluse, Permmit, or Consent letter

Existing Infrastructure Map

Customer Requests For Service in requested area
Population Growih Report or Market Study
TCEQ Engmeenng Approvals

Requests & Responses For Service to Y% mile utihty providers
Economuc Feasibility {alternative provider) Statement
Altemative Provider Analysis

Enforcement Action Correspondence

TCEQ Comphance Correspondence

Purchased Water Supply or Treatment Agreciment
Rate Study (new market entrant)

Tarift/Rate Schedule

Financial Audit

Application Attachment A & B

Capital Improvement Plan

Disclosure of Affiliated Interests

Detailed (large scale} Map

General Location (small scale) Map

Digital Mapping Data

Signed & Notarized Affidavit

XTI TT T T T T T T T T TTT T I TIT1]

Pasrt A: Question 4
Part A- Question 4
Part A Queston 4
Part B- Question 7
Part B Question 8
Part B- Question 9
Part B Question 10
Part B: Question 11
Part B: Question 12 B
Part B- Question 12.C
Part B: Question 12.13
Part C Question 16
Part D: Question 20
Part D- Question 23
Part E Question 28
Part E: Question 29
Part E: Question 30
Part E' Question 30
Part E: Question 30
Part E: Question 31
Part F Question 32
Part F: Question 32
Part F: Question 32
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Part A: Applicant Information ]
L A Name Lajitas Municipal Services Company LLC |

{individual, corporation, or other legal entity)

D Individual I:ICorporation WSC D Other: LLC |

B Mailing Address: 14241 Dallas Parkway, Ste 800, Dallas, Texas 75254

Phone No.: (469) 317-3424 Bmail. RON@theholmesfirm.com |

C.  Contact Person. Please provide mnformation about the person to be contacted regarding this application. Indicate if thig
person is the owner, operator, engineer, attorney, accountant, or other title.

Name: RON Holmes Tide: Counsel |
Mailing Address: 14241 Dallas Parkway, Ste 800, Dailas, Texas 75254 |
Phone No.. 1469) 317-3424 Emay. Ron@theholmaesfirm.com

|
2. If the Applicant is someone other than a municipality, 1s the Applicant currently paid in full on the Regunlatory Assessment
Fees (RAF) remitted to the TCEQ? '

|
Yes [ |No [] A |

3. If the Applicant is an Investor Owned Utility (IOU), is the Applicant current on Annual Report filings with the
Commission?

Yes D No [f no, please state the last date an Annual Report was filed:

4. The legal status of the Applicant is:
l:] Individual or sole proprietorship
r:l Partnership or limited partnership (atfach Partnership agreement)

D Corporation: Charter number (recorded with the Texas Secretary of State):

Non-profit, member-owned, member controlled Cooperative Corporation [Article 1434(a) Water Supply or |
Sewer Service Corporation, incorporated under TWC Chapter 67)

Charter number {as recorded with the Texas Secretary of State): i

D Articles of Incorporation and By-Laws established {attach) |

D Municipally-owned utihty
D District (MUD, SUD, WCID, FWSD, PUD, eic.)

Ij County

D Affected County (a county to which Subchapter B, Chapter 232, Local Government Code, applies)
Other (please explain): LLC

5. If the Applicant operates under an assurned name {i.¢., any d/b/a), provide the name below:

Name:
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Part B: Requested Area Information

6.  Provide details on the existing or expected land use in the requested area, including details on requested actions such as
dual certification or decertification of service area,

The proposed CCN boundary revision is intended only to encompass the expanding Lajitas Golf
Resort water and sewer service area, and adjaining properties not now included within water or
sewer CCNs.

7. The requested area {check all applicable):
Currently receives service from the Applicant I:l [s being developed with no current customers
D Owerlaps or 1s within municipal boundaries I:l Overlaps or is within district boundaries

Municipality: District:

Provide a copy of any franchise, permit, or consent granted by the city or district. If not available please explain;

There are no existing water or sewer CCNs in the vicinity of Lajitas Golf Resort, except for the
existing resort CCNs proposed for expansion here. Study Butte WSC Water CCN (12741) is east of
the proposed Lajitas CCN boundary, as shown on the attached exhibit.

8. Describe the circumstances {economic, environmental, etc.) driving the need for service in the requested area:

Lajitas Golf Resort continued to expand including the water and sewer service areas. This
proposed CCN expansion supports that continued expansion within the Lajitas property

9.  Has the Applicant received any requests for service within the requested area?

[:] Yes* E No *Attach copies of all applicable requests for service and show locations on a map

14. s there existing or anticipated growth in the requested area?

Yes* D No * Attach copies of any repotts and market studies supporting growth

11. A, Will construction of any facilities be necessary to provide service to the requested area?
D Yes* D No *Attach copies of TCEQ approval letters

B. Date Plans & Specifications or Discharge Permit App. submitted to TCEQ: N/A - No current expansion

PUCT CCN Obtain or Amend
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C. Summarize an estimated timeline for construction for any required facilities to serve the requested area:

Several residential areas are planned at Lajitas Golf Resort over th next 5 to 10 years, but no
detailed plans have been developed to-date. All water and sewer utility expansions will be
submitted to TCEQ for approval prior to construction.

D. Describe the source and availability of funds for any required facilities to serve the requested area:

Lajitas Gold Resort if a privately-owned facility. Lajitas Municipal Services Company LLC is a
privately owned utility.

Note: Failure to provide applicable TCEQ construction or permit approvals, or
evidence showing that the construction or permit approval has been filed with the
TCEQ may result in the delay or possible dismissal of the application.

12. A, If construction of a physically separate water or sewer system is necessary, provide a list of all retail public water
and/or sewer utilities within one half mile from the outer boundary of the requested area below:

No retail public water or sewer utilities exist within one half mile of the outer boundary of the
proposed CCN area. Study Butte WSC Water CCN (12741) is east of the proposed Lajitas CCN
boundary, as shown on the attached exhibit.

B. Did the Applicant request service from each of the above water or sewer utilities?
D Yes* [:] No * Attach copies of written requests and copies of the written response

C.  Attach a statement or provide documentation explaining why it is not economically feasible to obtain retail
service from the water or sewer retail public utilities listed above.

D. If a neighboring retail public utility agreed to provide service to the requested area, attach documentation
addressing the following information:

(A) A description of the type of service that the neighboring retail public utility is
willing to provide and comparison with service the applicant is proposing;

(B} An analysis of all necessary costs for constructing, operating, and maintaining the
new facilities for at least the first five years of operations, including such items as
taxes and insurance; and

(C) An analysis of all necessary costs for acquiring and continuing to receive service
from the neighboring retail public utility for at least the first five years of
operations.

13. Explain the effect of granting the CCN request on the Applicant, any retail public utility of the same kind serving in the
proximate area, and any landowners in the requested area, The statement should address, but is not limited to,
regionalization, compliance, and economic effects.
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The proposed water and sewer CCN expansion will not impact or affect any other public utilities of
the same Kind in the vicinity. The closest CCN is Study Butte WSC (Water No.12741)

Part C: CCN Obtain or Amend Criteria Considerations

14.

Describe the anticipated impact and changes in the quality of retail utility service for the requested area:

No impacts or changes in the quality of retail utility service are anticipated with this proposed CCN
revision.

15.

Desceribe the experience and qualifications of the Applicant in providing continuous and adequate retail service:

Lajitas Municipal Services Company LLC has provided water and sewer service at Lajitas Golf
Resort since about 2000.

16.

Has the Applicant been under an enforcement action by the Commission, TCEQ, Texas Department of Health (TDH),
the Office of the Attomey General {OAG), or the Environmental Protection Agency (EPA) in the past five (5) years for
non-compliance with rules, orders, or state statutes?

Ez] Yes* I:] No

*Attach copies of any correspondence with the applicable regulatory agency concerning any enforcement actions,
and attach a description of any actions or efforts the Applicant has taken to comply with these requirements.

17.

Explain how the environmental integrity of the land wiil or will not be impacted or disrupted as a result of granting the
CCN as requested:

The proposed CCN boundary expansion wili have no land integrity impact, but rather is intended

only to ensure that future resort water and sewer service expansions will be within the defined CCN
area.

18.

Has the Applicant made efforts to extend retail water or sewer utility service to any economically distressed area located
within the requested area?

N/A. Lajitas Gold Resort is a privately owned property, and adjacent properties within the proposed
CCN area are undeveloped high-desert.

PUCT CCN Obtain or Amend
Page 6 of 18 (March 2018)




19, List all neighboring water or sewer retail public utilities, cities, districts (including ground water conservation districts),

counties, or other political subdivisions {including river authorities) providing the same service located within two (2) |
miles from the outer boundary of the requested area:

Study Butte WSC Water CCN (12741} is located northeast of the proposed Lajitas CCN boundary,
as shown on the attached exhibit.

Part D: TCEQ Public Water System or Sewer (Wastewater) Information |

20, A. Complete the following for all Public Water Systems {PWS) associated with the Apphcant’s CCN: |
Date of TCEQ |
TCEQ PWS 11 Name of PWS: inspection*: Subdivisions served: i

TH0220018

Layitas on the R Grands

g/g/2022

Lajitas Gold Resort

*Attach evidence of compliance with TCEQ for each PWS ‘

B. Complete the following for all TCEQ Water Quality (WQ) discharge permits associated with the Applicant’s CCN:

Date Permit | Date of TCEQ ,
TCEQ Discharge Permit No: expires: inspection®: Subdivisions served: |
WQ- 0014282001 ar12/2026 a/8/2022 Lajitas Golf Resary
WQ- 0004378000 5412025 /312002 Lajtas Golf Resort

WQ- ‘
WQ-
*Attach evidence of compliance with TCEQ for each Discharge Permit

PWS ID: TX0220018
WQ- 0004378000

C. The requested CCN service area will be served wia:

21, List the number of existing connections for the PWS & Discharge Permit indicated above (Question 20. C.}:

Water Sewer
s | Non-metered 2" w0 | Residential
50 | 5/87 or 3/4" 37 s | Commercial
1 47 Industrial
1" Other Other
Total Water Connections: 55 Total Sewer Connections: |3

22. List the number of additivnal connections projected for the requested CCN area:

Water Sewer
o | Non-metered 27 10 | Residential
wo | 5/8” or 3/4" 3 5 | Commercial
I 4» Industrial
1447 Other Other
Total Water Connections: 100 Total Sewer Connections; |z tos
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23. A, Will the system serving the requested area purchase water or sewer treatment capacity from another source? i
D Yes* E No * Attach a copy of purchase agreement or confract.
Capacity is purchased from:

Water: ‘

Sewer:

B. Areany of the Applicants PWS’s required to purchase water to meet the TCEQ’s minimum capacity requirements ‘
or TCEQ’s drinking water standards?

D Yes No

C.  What is the amount of supply or treatment purchased, per the agrecment or contract? What is the percent of overall ‘
demand supplied by purchased water or sewer treatment (if any}?

Amount in Gallons Percent of demand ,
Water: 0% .
Sewer: 0% |

24, Does the PWS or sewer treatment plant have adequate capacity to meet the current and projected demands in the i
requested area? ‘

g Yes D No

25, List the name, class, and TCEQ license number of the operators that will be responsible for the operations of the water or ‘
sewer utility service provided to the requested area:

Name (as it appears on license) Class License No. Water/Sewer |
Seet Parry [ WNOG3ITE Sewer ‘
Scott Peiry < WGEOG) 4439 Waler

26, A. Areany improvements required for the existing PWS or sewer treatment plant to meet TCEQ or Comrnission |
standards?

DYeS No ;

B. Provide details on each required major capital improvement necessary to correct deficiencies to meet the TCEQ ‘
or Comunission standards (attach any engineering reports or TCEQ approval letters):

Description of the Capital Emprovement: Estimated Completion Date: | Estimated Cost: ‘

27, Provide a map {or maps) showing all facilities for production, transmission, and distribution, and the location of existing
or proposed customer connections, in the requested area. Facilities should be identified on subdivision plats, engineering
planning maps, or other large scale maps. Color coding can be used, and is encouraged, to distinguish types of facilities.
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Part E: Financial Information

28.

If the Applicant seeking to obtain a CCN for the first fime is an Investor Owned Utility (IOU) and under the original

rate jurisdiction of the Commission, a proposed tariff must be attached to the application. The proposed rates must be |
supperted by a rate study, which provides all calculations and assumptions made. Once a CCN is granted, the Applicant
must submit a rate filing package with the Comunussion within 18 months from the date service begins. The purpose of |
this rate filing package is to revise a utility’s tariff to adjust the rates to a historic test year and to true up the new tariff |
rates to the historic test year. It is the Applicant’s responsibility in any future rate proceeding to provide written evidence
and support for the original cost and installation date of all facilities used and useful for providing utility service. Any
dollar amount ¢ollected under the rates charged during the test year in excess of the revenue requirement established by

the Commission during the rate change proceeding shall be reflected as customer contributed capital going forward as
an offset to rate base for ratemaking purposes.

29,

If the Applicant is an existing 10U, please attach a copy of the current tariff and indicate:

A.  Effective date for most recent rates: 3/1/2007
B.

Was notice of this increase provided to the Commission or a predeccssor regulatory authority?

|:| No Yes Application or Docket Number: 35165-R, 35166-R

C. If notice was not provided to the Commission, please explain why ( ex: rates are under the jurisdiction of a

municipality)

If the Applicant is a Water Supply or Sewer Service Corporation (WSC/SSC) and seeking to obtain a CCN,
attach a copy of the current tariff,

30,

Financial Information

Applicants must provide accounting information typically included within a balance sheet, income statement, and
statement of cash flows.

if the Applicant is an existing retail public utility, this must inclade historical financial
information and projected financial information. However, projected financial information 1s only required if the
Applicant proposes new service connections and new investment in plant, oxr if requested by Comuussion Staff. If the
Applicant 15 a new market entrant and does not have ifs own historical balance sheet, income statement, and statement
of cash flows information, then the Applicant should establish a five-year projection.

Historical Fingncial Information may be shown by providing any combination of the following that includes necessary
information found in a balance sheet, income statement, and statement of cash flows:

1. Completed Appendix A;
2.

3.

Documentation that includes all of the information required in Appendix A in a concise format; or
Audited financial statements issued within 18 months of the application filing date. This may be provided

electronically by providing a uniform resource locator {URL) or a link tc a website portal.
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Projected Financial Information may be shown by providing anv of the following;

1. Completed Appendix B;

2. Documentation that includes all of the information required in Appendix B in a concise format;

improvements to the system being transferred; or

A recent budget and capital improvements plan that includes information needed for analysis of the operations

electronically by providing a uniform resource locator {(URL) or a link to a website portal.

A detailed budget or capital improvement plan, which indicates sources and uses of funds required, including |

test for the system being transferred and any operations combined with the system. This may be provided

Provide the following mapping information with each of the seven {7) copies of the application:

1. A general location (small scale) map 1dentifying the requested area in reference to the nearest county boundary,

city, or town. The Applicant should adhere to the followmng guidance:

i If the application includes an amendment for both water and sewer certificated service areas,
separate maps must be provided for each.

i, A hand drawn map, graphic, or diagram of the requested area is not considered an acceptable
mapping document.

iii. To mainiain the integrity of the scale and quaiity of the map, copies must be exact duplicates
of the original map. Therefore, copies of maps cannot be reduced or enlarged from the original
map, or in black and white if the original map is in celor.

A detailed (large scale) map identifying the requested area in reference to verifiable man-made or natural
landmarks such as roads, rivers, and railroads. The Applicant should adhere to the following guidance:

i The map should be clearly labeled and the outer boundary of the requested area should be
marked in reference to the verifiable man-made or natural landmarks. These verifiable man-
made and/or natural landmarks must be labeled and marked on the map as well,

ii. If the application includes an amendment for both water and sewer certificated service area,
separate maps need to be provided for each.

fii. To maintain the integrity of the scale and quality of the map, copies must be exact duplicates

of the original map. Therefore, copies of maps cannot be reduced or enlarged from the original
map, or in black and white if the original map is 1n color.

3. One of the following identifying the requested area:

i A metes and bounds survey sealed or embossed by either a licensed state land surveyor or a
registered professional land surveyor. Please refer to the mapping guidance in part 2 (above);

31.  Attach a disclosure of any affiliated interest or affiliate. Include a description of the business relationship between all |
affiliated interests and the Applicant. _
!
DO NOT INCLUDE ATTACHMENTS A OR B IF LEFT BLANK |
i
Part F: Mapping & Affidavits |
32.
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ii. A recorded plat. If the plat does not provide sufficient detail, Staff may request additional |
mapping information. Please refer to the mapping guidance in part 2 (above); or ‘

fii. Dhgital mapping data in a shapefile (SHP) format georeferenced in either NAD 83 Texas State
Plane Coordinate Systermn (US Feet) or in NAD 83 Texas Statewide Mapping Systern (Meters).
The digital mapping data shall include a single, continuous polygon record. The following
guidance should be adhered to:

a. The digital mapping data must correspond to the same requested area as shown on the ‘
general location and detailed maps. The requested area must be clearly labeled as either
the water or sewer requested area.

b. A shapefile should include six files {.dbf, .shp, .shx, .sbx, .sbn, and the projection {.pr})

file}. |

¢. The digital mapping data shall be filed on a data disk (CD or USB drives), clearly
labeled, and filed with Central Records. Seven (7) copies of the digital mapping data is
also required.

Part G: Notice Information |

The following information will be used to generate the proposed notice for the application.

DO NOT provide notice until the application is deemed sufficient for filing and the Applicant is ordered to provide notice. ‘
|

33, Complete the following using verifiable man-made and/or natural landmarks such as roads, rivers, or railroads to describe
the requested area {to be staied in the notice documents). Measurements should be approxtmated from the outermost
boundary of the requested area:

The total acreage of the requested area is approximately: 19,019 i

Number of customer connections in the requested area: 60

The closest city or town: Terhngua, Texas

Appreximate mileage to closest city or town center: "

Direction to closest ¢ity or town: East- Northeast

The requested area is generally bounded on the North by: Undeveloped land ‘
on the East by: Undeveloped land

on the South by: Big Bend National Park

on the West by: Big Bend Ranch State Park !

34. A copy of the proposed map will be available at  1-@jitas Gold Resort Offices |
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Applicant’s Oath

STATE OF \ <ngl

COUNTYOF | . .| .

I, L 4 o being duly sworn, file thys application to
obtain or amend a water or sewer CCN, as fludbnn sod LBl PSe o<

{owner, member of partnershig, title as officer of corporation, or authonized representative)
[ attest that, in such capacity, | am qualified and authorized to file and verify such application, am personally familiar with
the documents filed with this application, and have complied with all the requirements contained in the application; and,
that all such statements made and matters set forth therein with respect to Applicant are true and correct. Statements about
other parties are made on information and belief. I further state that the application is made in good faith and that this
application does not duplicate any filing presently before the Commission.

¢ R L
AFFIANT
(Utility's Authorized Representative)

If the Affiant to this form is any person other than the sole owner, partner, officer of the Applicant, or its attorney, a properly
verified Power of Attorney must be enclosed.

SUBSCRIBED AND SWORN BEFORE ME, a Notary Public in agd for the State of Texas
this day the of _ép—mf . 20

SEAL

STATE OF TEXAS

K..J-(‘.nm'L/ UO/ MLW

PRINT OR TYPE NAME OF NOTARY
: 3/ 2 7/
My commission expires: Y J ya) %
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Utility Rate Application (3/1/2007)



SOAH DOCKET NO. 532-06-2428
TCEQ DOCKET NO. 2006-0269-UCR
APPLICATION NOS. 35165-R & 35166-R

APPLICATION BY LAJTITAS UTILITY §  BEFORE THE TEXAS COMMISSION
CO., INC., TO CHANGE WATER AND §
SEWER UTILITY RATES IN BREWSTER 9 ON
COUNTY, TEXAS, APPLICATION NOS. g
35165-R (WATER) AND 35166-R 5 ENVIRONMENTAL QUALITY
(SEWER) : §

ORDER

An application by Lajitas Utility Co., Inc., (Applicant) for an increase in its retail water and
sewer rates and for tariff changes in Brewster County (Application} was presented to the Executive-
Director of the Texas Commission on Environmental Quality (Commission) for approval pursuant {o
section 5.122 of the Texas Water Code (Code). The Applicant provides water and sewer service in
Brewster County, Texas, and is a public wtility as defined in section 13.002(23) of the Code.

On October 17, 2005, the Applicant filed the Application with the Comumission, which was
assigned Application Nos. 35165-R and 35166-R. Notice of the rate change with a proposed
effective date of March 1, 2006, was provided to the customers on December 1 and December 28,
2005, by the Applicant. The notice of the rate increase complied with the notice requirerents of
section 13.187 of the Code and Title 30, section 291.22 of the Texas Administrative Code, and was
sufficient to place affected persons on notice regarding the proposed rate increase. The Commission

received requests for a public hearing on the application from more than 10% of the customers.



The Honorable James W, Norman, an administrative law judge (ALT) of the State Office of
Administi-ative Hearings (SOAH), conducted & preliminary hearing on August 29, 2006, in Austin,
Texas, and designated the following parties: the Applicant, the Executive Director, the Public
Interest Counsel of the Commission, and protestant Mr. Pat McMurray. After reviewing the notice
documents, the ALJ took jurisdiction of the case. Protestant Texas Parks and Wildlife Department
was allowed to intervene in the case and was named a party on November 20, 2006,

On March 26, 2007, ﬂ;e pﬂﬁes attended a mediation session at SOAIi, where they entered
into settlement negotiations and came to a settlement in the matter. The Executive Director filed a
Motion to D{smiss and Renlland on March 27, 2007, requesting that the case be remanded to the
Executive Director for administrative approval of the rates and items agreed upon by the parties.
Therefore, on March 30, 2007, the ALJ dismissed the matter from SOAHs docket and remended it to
the Commission for an uncontested approval by the Executive Director.

The rate structure agreed to by the designated parties is just and reasonable and adequate to
allow the utility to recover its cost of providing waler and sewer service, as required by sections
13.182 and 13.183 of the Code.  Atftached is a tariff reflecting the agreed upon rates.

NOW, THEREFORE, BE IT ORDERED BY THE TEXAS COMMISSICN ON
ENVIRONMENTAL QUALITY that:

1. A rate increase for the applicant is approved as listed on the attached rate tariff,

effective March 1, 2007,

2, Unless previously provided, the applicant shall provide written notice of the final rate

structure approved in this proceeding to all affected customers with the next billing

cycle after issuance of this Order,



The Chief Clerk of the Texas Commission on Environmental Quality shall forward & copy of
this Order and tariff to the parties.

If any provision, sentence, clause, or phrase of this Order is for any reason held to be mvalid,
the invalidity of any portion shall not affect the validity of the remaining porticns of the Order.

IssusDate: APR 2 5 2007 ~ TEXAS COMMISSION ON
© ' ENVIRONMENTAL QUALITY

~F

For the Commission



WATER UTTLYTY TARIFF

FOR
jitas Ll 2 AC.
HC 70 Box 400
(Utility Name) {Bushiess Address)
Laijitas, Texeg 79852 432/434-5132
: - (Area Code/Telephone)

(City, State, Zip Code)

This tariff is effective for utility operations under the following Certificate of Convenience and Necessity:
11735

This tariff is effective in the following county:

Brewster

This tariff is effective in the following cities or unincorporated towns (if any);

None

This tariff is effective in the following subdivisions or systems:

TABLE OF CONTENTS

The above utility lists the following sections of its tariff (if additional pages are needed for a section, all
pages should be numbered consecutively):

SECTION 2.0 — SERVICE RULES ANDPOLICIES .. ... ... . i B
SECTION 1.0 - EXTENSION POLICY .. o et e vee e e st s e aessesaessmemsnese s on e e 12
SECTION 4.0 -- DROUGHT CONTINGENCY PLAN ..o iiiecirs v ccrrrieeesseesieneenseeteensnns 17

APPENDIX A-B APPLICATION & AGREEMENT FOR WATER/SEWER SERVICE
APPENDIX C CUSTOMER SERVICE INSPECTION CERTIFICATE
APPENDIX D BACKFLOW PREVENTION ASSEMBLY TEST AND MAINT. REPCRT

TEXAS COMM. ON ENVIRONMENTAL QUALITY

35165-R, CCN 11735, MARCEH |, 2007
APPROVED TARIFF BY £



Lajitas Utilitv Compeny. Inc Water Tanff Page No: 2
SECTION 1.0 - RATE SCHEDULE

Section 1.01 - Rates
Meter Size nthly Mininow_Charpz Gallonage Charge

{Includes] 230 gallons all meters)

All meter sizes $15.00 $30Q per 1060 gallons over the mintimum

FORM OF PAYMENT: The utility will acoept the following forrns of payment:

Cash_X _, Check _X |, Monsy Order____, Credit Card , Other (specify) .
THE UT:LITY MAY REQUIRE EXAC CHANGE FOR FAYMENTS AND MAY REFUSE TO ACCEFT
PAYMENTS MADE USING MORE THAN $1.00 IN SMALL COINS. A WRITTEN RECEIPT WILL BE GIVEN

FOR CASH PAYMENTS,

REGULATORY ASSESSMENT ..oevee e dr s tentreeabeeonae b e et et a4t et e iR v e e e ne bt ennnaan e ratnres 1.0%
TCEQ RULES REQUIRE THE UTILITY TO COLLECT A FEE oF ONE PERCENT OF THE RETAIL MONTHLY
BILL.

Section 1.02 - Misce s Fee

A B R E o o it ieie e cee e ceetaeeae e e s s e e e armre e en et ee e 44 tedtmeesebesm se e em e sbstee datasdneab sn as b rrasne s meravassonsens $1,200.00

TAP FEE COVERS THE UTILITY'S COSTS FOR MATERJALS AND LABOR TO INSTALL A STANDARD
RESIDENTIAL 5/8" or 3/4" METER AN ADDITIONAL FEE TO COVER UNIQUE COSTS [3 PERMITTED [F
LISTED ON THIS TARIFF,

TAP FEE  (UNIGQUE COSLS) .. iiratreaereeentresemaeneeaeesessseesese esassnmssesesstons ssromsscesmemsssesssssomeen Actual Cost
-FOR EXAMPLE, A ROAD BORE FOR CUSTOMERS OUTSIDE OF SUBDIVISIONS OR RESIDENTIAL AREAS.

TAP FEE  [LAIBE IIBLET) . c.oteeeiemsientiniesiaresioas srbstsmsas s vies secctiniessessansimsssesssmnssos tenssansas Actua) Cost
TAP FEE IS THE UTILITY'S ACTUAL COST FOR MATERIALS AND LABOR FOR METER SIZE INSTALLED.

METER TEST FEE .. . e $25.00 i
THIS FEE WHICH SHOULD REFLECT THE UTILII Y3 COST MAY BE GHARGED IF A CUSTOMER
REQUESTS A SECOND METER TEST W{THIN A TWO-YEAR PERIOD AND THE TEST INDICATES THAT

THE METER IS RECORDING ACCURATELY. THE FEE MAY NOT EXCEED §25.

RATES LISTED ARE EFFECTIVE ONLY
IF THIS PAGE HAS TCEQ APPROVAL STAMP

TEXAS COMM. ON ENVIRONMENTAL QUALITY
35165-K, CCN 11735, MARGH 1. 2037
APPROVED TARIFF BY U,;g



Laiitas Utility Company, e Water Tariff Page No. 3

SECTION 1 0-- RATE SCHEDULE (CONT.)

RECONNECTION FEE
THE RECONNECT FEE MUST BE PAID BEFORE SERVICE CAN BE RESTORED TO A CUSTOMER WHO

HAS BEEN DISCONNECTED FOR THE FOLLOWING REASONS (DR OTHER REASONS LISTED UNDER
SECTHON 2.0 OF THIS TARIFF):

a) Non payment of bill (Maximum $25.00) oo . $25.00
b) Customer's request that service be disconnected ... ..o, $50.0¢
TRANSEER FEE ... it irsrar s eran s s sh e et et s et it e ets e e e s e v aaestrrn s nassan b et bees $25.00

THE TRANSFER FEE WILL BE CHARGED FOR CHANGING AN ACCOUNT NAME AT THE SAME SERVICE
LOCATION WHEN THE SERVICE IS NOT DISCONNECTED

LATE CHARGE (EITHER $5.00 OR 10% OF THE BILL) .. . 10%
TCEQ RULES ALLOW A ONE-TIME PENALTY TQ BE CHARGED ON DELINQUENT BILLS. A LATE
CHARGE MAY NOT BE APPLIED TO AMY BALANCE TO WHICH THE FEMALTY WAS APPLIED IN A
PREVIOUS BILLING.

RETURNED CHECK CHARGE .ttt et emen e e $25.00
RETURNED CHECK CHARGES MUST BE BASED ON THE UTILII'Y'S DOCUMENTABLE COST.
CUSTOMER DEPOSIT RESIDENTIAL {Maximum $50) ..o o o e e $50.00
COMMERCIAL & NON-RESIDENTIAL DEPOSIT ... ... . 1/6TH OF ESTIMATED ANNUALBILL
GOVERNMENTAL TESTING, INSPECTION AND COSTS SURCHARGE ..o NYZA

WHEN AUTHORIZED IN WRITING BY TCEQ AND AFTER NOTICE TO CUSTOMERS, THE UTILITY MAY
INCREASE RATES TO RECOVER JNCREASED COSTS FOR INSPECTION FEES AND WATER TESTING. [30

TAC 291.2) (K )(2)]

LINE EXTENSION AND CONSTRUCTION CHARGES:
REFER TQ SECTION 3.0--EXTENSION POLICY FOR TERMS, CONDITIONS, AND CHARGES WHEN NEW
CONSTRUCTION IS NECESSARY TO PROVIDE SERYICE.

RATES LISTED ARE EFFECTIVE ONLY
IF THIS PAGE HAS TCEQ APFROVAL STAMP

TEXAS COMM. ON ENVIRONMENTAL QUALITY

35163-R, CCN 11735, MARCH 1. 2007
AFPROVED TARIFF BY



Current TCEQ Compliance Summary
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Financial Summary {(2019-2023)



LRS Operating Company, LLC DBA Lajitas Golf Resort
Parent Company : Lajitas Municipal Services

Trial Balance

End of Dec 2023

Account
4050 - Shipping and Handling
10000 - Banks
1024 - Banks: WTNB LMS
Total - 10000 - Banks
11000 - Accounts Receivable
11000 - Accounts Receivableg
1150 - Intercompany Receivable
Total - 11000 - Accounts Receivable
14000 - Inventory
1405 - Inventory: Equestrian Feed
Total - 14000 « Inventory
15000 - Fixed Assets
1510 - Land and Buildings
1515 - Accumulated Depreciation: Land and Bu
1520 - Plant and Machinery
1625 - Accumulated Depreciation Plant and M
1530 - Furniture, Fixtures & Decorations
1535 - Accumulated Depreciation. Furnifure a
1540 - Busmess Machines and Software
1545 - Accumulated Depreciation. Business iMa
1550 - Motor Vehicles
1555 - Accurnulated Depreciation Motor Vehic
Totat - 15000 - Fixed Assets
18000 - Due to/from
1810 - Due to/from LRS Cperating
Total - 18000 - Due toffrom
20000 - Liabilities
2020 - Other Accruals
2045 - TCEQ Assesmeni
2085 - Vacation Accruals
2150 - Intercompany Payable
Total - 20000 - Liabilities
25000 - Other Current Liability
25000 - Other Current Liability
2025 - Sales Taxes Payable
Total - 25000 - Other Current Liability
28000 - Equity/Earnings
2825 - Retained Earmings Current Year
2840 - Beginning Balance Equity
2845 - Retained Earnings
Total - 28000 - Equity/Earnings
30000 - Revenue
32300 « Other Revenus
32300 - Other Revenue
Total - 32304 - Other Revenue
34000 - Waterplant Revenue
3850 - Revenue Water Sales
3852 - Revenue Sewer Sales
Total - 34000 - Waterplant Revenue
Total - 30000 - Revenue
50000 - Payroll Expense
50561 - Payroll Payroll Operators
5100 - Payroll Management/Admin

Debit
$14 45

$17,826.96
$17,826.96
$3 04

$3.04

$880.00
$880.00

$114,429.60
$96,930.12
$5,884.50
$35,348.864
$683.12

$253,276.98

$0.00

$0.00

$11.00

$11.00
$5,946,481.90

$327.609 32
$6,274,091.22

$0.00

$0.00
$0.00

$90,834 31
$67,228 17

Credit

$0.00
$636 08

$636.08

$0.00

$2,140.71
$4.427 18
$350 25
$90,941.92

$34.14
$97,894.18

$6,778,792 32
$6,778,792.32

354,880 00
516,966 74
$8,501.43
$31 87
$80,480.14

$100 30

$100.30

$125.629.08

$125,629.08

$880.00
$880.00

$136,519.28
$111,384 40
$247,913.68
$248,793.68



5108 - Payroll SickMacation/Holiday Pay
5115 - Payroll: PTEB
Total - 50000 - Payroll Expense
60000 - Utilities
6010 - Utiities: Electricity
Total - 80000 - Utilities
70000 - Other Expenses
7112 - Other Expenses: Equipment. Small Purchases

7114 - Other Expenses:
7116 - Other Expenses.

Licenses, Taxes & Permits
Pest Control

7126 - Other Expense. Printing/Stationery

7130 - Other Expenses-
7134 - Other Expenses:
7136 - Other Expenses.
7142 - Other Expenses’
7144 - Other Expenses.

7166 - Other Expenses
7222 - Other Expenses

7924 - Other Expenses.

8002 - Other Expenses

8018 - Other Expenses:

8030 - Other Expenses
8040 - Gther Expenses

Telephone

Uniforms. Laundry
Miscellanecus
Contract Services
Dues & Subscriptions
Travel

Operating

Traiming Off Site
Chemicals

Electrical & Mechanical
Tools & Equipment
Training: Material

73000 - Other Expenses: Repairs
7154 - Other Expenses Equipment Repairs
7628 - Other Expenses: Plumbing Repairs
8026 - Other Expeneses Building Repairs
8028 - Other Expenses Plumbing Repairs 2
Taotal - 73000 - Other Expenses; Repairs
74000 - Other Expenses: Waterplant
8004 - Other Expenses, Contract Services Analysis
Total - 74000 - Other Expenses: Waterplant
79000 - Other Expenses: General/Admin
7302 - Cther Expenses' Bank Fees

7316 - Other Expenses. Employee Relations
Total - 79000 - Other Expenses: General/Admin
Total - 70000 - Other Expenses
3200a - Opeming Balance
Total

$11,821.65
$44,109.00
$213,993.13 $0.00
$288,347.77
$298,347.77 $0.00
$087 88
$5,180 GO
$595 86
$86.60
$300 00
$151.00
$1.040 72
$43,082 18
$2500
$852 13
$32,664.73
$681.00
$57,0684 35
$63791 44
$11,389 21
$1.930.50

$24,104 51
$448 08
$10 45
$21,706.88
$46,278.92 $0.00
$3,176.87
$3,176.87 $0.00
$27 00
$14,919 26
$14,048.26
5284,125.26

$0.00
$0.00
$244 03
$7,332,569.81 §7,332,560.81



Financial Row
Crdinary Income/Expense
Incame
30008 - Reavenua
32300 - Cihar Revenus
J2300 - Cther Revenee
Teotal - 32300 - Dther Revenun
34000 - Waterplant Revanue
3850 - Revenue Waler Salas
3852 - Ravenue Sewer Sales
Talal - 34000 - Waterplant Revenue
Total - 30000 - Revanua
4050 - Shipperg and Hanoling
Tetal - Income
Gross Profit
Expense
50000 - Payroll Expense
5051 - Payrall Payeoll Operaters
S100 « Payrall Managenenifidrmin
£102 . Payroll Swekflacabon/Hohday Pay
5115 - Poayenll PTES
SB000 - Payrall Facidlties
5520 - Payroll Faciles Maintenance
Tolal - $6008 - Payrall Facnibies
Total - 50404 - Payroll Expense
Taotal - Expensa
Mel Ordinzry Incoma
Other Income and ExpeRsas
Other Expansa
#0000 - btlities
S050 - Uilias: Blecweily
Total - 50009 - Utililies
TO000 - Other Expenses
710% - Other Expenses Manlenance Contracts
110 - Oiher Expenses Equigeanni Fantal
7312 . Oiner Expenses Eguipnent Small Purchases
TH14 - Ciner Exponses Licenscs, Taxes & Permils
7116 - Qiher Ezpenses Pes) Confecl
T122 - Diner Expenses' Cleaning
TA26 - Qmer Expense Prnlng/Sialoneny
7130 - Dthar Expenges. Telephane
T134 . Other Expenses Uniforms Loundry
7136 - Othar Expenses Mizcellangous
7142 - Oiker Expenses. Contract Services
7144 - Mher Expanses; Duas & 5
7166 - Mher Expenses Travel
7222 - Qiner Expenzes Opearaling
73000 - Other Expenses. Repairs
7154 - Other Exgenses Eguipment Repans
7624 - Mher Expenses Plumibing Repairs
2026 - Diher Expeoeses Bulding Repairs
#0248 - Cher Espeases Plumbing Repars 2
Tatal - 73000 - Cthar Expanses Ropurs
4600 - Cther Expenses. Waterplant
FR004 - Hiner Expenses Waterplanl
8004 - Olher Expenzes Contracl Services Analys
Total - TA000 - Other Expansos Walerptant
TEQS - ihet Expenses Conlracl Sciveees 2
9004 - Dther Expenses’ Gencralfidmin
T - Oibar Expenses Bank Fees
316 - Mher Expenses Employee Relaiens
Total - 79300 - Otner Exponses. Generalladmin
7924 . Other Expenzes Tranwng CHF Site
BO0Z - Other Bxpenses Chemcals
& . Other Expenses Electncal & Mechamcal
Bo30 « Other Expenses Tools & Equipment
804 - Mher Expenses Tranirg Matenal
2060 - Olher Expenses Dwprocabon Exoense
Total - 70800 - CHher Expensas
Tatal - Gthar Expense
Mel Other Incoms
Hel Income

This Month Actual [Des 2023}

0
30

$8,332
37546
$16,663
516,568
15143
518,653
516,853

10,561
£9.000
31414

[81,165)

30
0
$1%,810
519810

i$2.057)

RALRLL]
B18144

50
50

241
315
s

)

w0
525
3aonz
15722)
$1.600
0
609
580

515,449
50

3¢
30
$15.440

0
340
340

30

50
3655
4555

39

52,1396

0

30
0
30
S20,160
$38,304

(518,304}

{341,461}

LRS Operating Company, LLC DBA Lajitas Golf Resort
Paréat Company : Lajitas Municipal Services
LRS - FIN- Comparative Income Statement v3
Dec 2023

Dept: Municipal Services

Thin Month Budgst [Dac 2023)  Vadance Thiz Monih Lost Year {Dwo 2027} Varance ¥TO Actusl [480 2021 - Der 2023}
50 40 s SO 5580
$0 50 $0 s $840

$10.728  ($1.747) §10783  [$1,801) 5136,599
54336 {31690 3RITH  (31.634) 5%41,3394
20,065 {55397 $20,1531  [$1,485) $247,514
SI0.06% (53,337 $I0153 [53,485) §243,784
i) {S1a) 0 {514} (514
§20,065 (3144 $20,153  (33,409) §248,779
520,065 (33,492) $20,153  {§3,499) §248,779
$6.582 33579 $2.250  SA3N £53,532
55,8948 33,062 55524 3307% 567,278
$327 35487 83 £1.331 $711,6827
53,138 {54,334) 51,582  (82.757) 544100
EH) 50 o B0 0

0 30 0 Fi:] 50
Si6.046  $ZEG4 $0,848  §5,962 $212,983
$16,546  $2364 59,848 59,962 $213,953
$3,019  (46,276) $10,304  [$13,461) $34.786
16,000 32,144 19534 (81,390 5268 348
316000 52144 $19.534  ($1,20m $288,348
2 30 31,335 {51335 50

50 o 50 50 50

0 44 530 311 ]
IZ200 (32183} F1.967 {31452 35,8
H:= 582) €35 (%58) 5556

] 0 2] b0 3

50 50 1] o 547

325 50 25 50 2300

50 3302 S0 02 5302

W e i {§722) 31041

3 51800 52 0599 3082

i 30 0 50 525

2] Fa00 10 1609 352

50 50 50 550 532,585

50 $isedy 50 515448 524,105

50 30 ] 0 3443

30 50 5 i 318

Ed 5t §3.111 (83134} 21,707

3 $15.448 53,141 $15238 545,279

30 B 5105 (105} 30
jz02 L 317:1] 530 310 $3.177
5208 13111 3134 1594) §3,377
0 30 2] b n

50 50 50 50 527
34381 {57981 649 (59d) 5,287
$1,381 [§766} 649 [1=:-L1) 315,224
54 Hil 0 0 5621
£2,083 3113 £9.236  ($7.0401 BET (54
E 30 50 0 563,797

0 10 SE44 [$E4d} $11 389

Ko 30 50 50 $19m

0 30 $14,022 (514 022) 5Q
$5,950 $14.210 530713 (#0555 $204,654
521,950 $16,354 $50,247 (311,943} £573,002
{521,950 {416,354 1550,247p $11,943 I$573,002}
{S18,811) {22,850} [$36.343) (81598 {§538,216)

TTO Baget [dan 2023 - Goc 2023} Varance
30 %880
50 $HED
$113.774 $16,745
00384 511,000
$220,168 27,146
$220,188  $28.626
30 (¥14)
5220163 $28.61%
5220168 328,611
562,361 55,453
70181 (352,955
39750 32063
FATBS3 56 456
k4h 30
0 30
§19%3,974 318,012
$193,574  $14,019
$20,154 514,562
5263000 £25 348
$253,000  $25.348
0 a0
30 50
1,500 {5512}
33,900 51,289
3996 [$40a}
50 il
50 387
FIol 30
50 I
31.00
$85.000 (541,918}
30 525
0 5852
510800 522,065
$B000 16105
] 3448
50 318
52500 319,207
0,500 $35.778
30 S0
$2,496 %681
52,496 $861
30 30
30 327
313512 S1.7HS
$13,512 $1.812
30 521
524,956 322068
30 $63 TSt
52,000 15,389
31,000 9311
30 50
$156,700  $127,854
$419,700  $153,302

1$419,700} ($153,302}
{5388 506} ($138,710}

¥TO Last Year (Jan 2022 - Deg 2022)

%0
1)

5,770
$H0.4R5
$176,254
$176,254
Rt
176,254
5176,254

52517
555128

54.4¥7
316,222

30

$0
$101,002
$101,002
§75,252

$225,120
$235,129

$1,335
1083
$3,044
53,545
$714
§aT

54,364
$12,50%

3105
$1,758
51,854

$54,138

30
54,880
$4,860

30
$35.05%
50

5303
510,357
s14022
$167,785
02,514
[3402,914)
(3327 .h62)

Varianca

SEEh
SEED

340,750
330,910
571,650
378538
[S1d)
$72,525
$72,525

$65,659
$12,101

57345
527,887

($0)

(309
§112,901
$112,991
{340,466)

$53.238
353,218

[$1.338)
31,153}
(52,0561
31635
[ESRE]
(847}
87
S0
5302
21,041
$33415
525
3726
324, 545

315 T
S448
518
317543
$33.774

(51051
31417
$1,313

15545138}

so7
510,437
$10,464
£564
518,045
263 791
8351
{88,427]
{514.022)
§116,870
$170,068
(5170,088}
(5210,554]



Firancial Row
Ordinary Income/Expanse
Ingome

3850 - Revenue VWater Sales
33562 - Revenue Sewer Sales

Total - Income
Gross Profit
Expense

5051 - Payroll Payeoll Gparators
100 - Payroll Management!Admn
5108 - Payroll SickMvacatoniHoliday Fay

5115 - Payroll, PTEB
5520 - Payroil Facilites
Total - Expense
Met Ordinary Income
Other Expense

Manlenance

G040 - Ltilties Eleckncily

7105 - Gther Expenses
T110 - Gther Expenses
7112 - Other Expenses
7114 - Qther Expenzes
7116 - Qther Expenses
7122 - Qther Expenses
T130 - Other Expenses:
7132 - Gther Expensses
T34 - Other Expenses-
Ti42 - Cther Expenses
7t44 - Gther Expanses
T154 - Other Expenses
7166 - Other £xpenses,
7222 - OMher Expenses:
7316 - Other Expenses

Mainterance Contracts
Equipmeant Rental
Equipment Small Purchases
Licenses, Taxzes & Permits
Pest Control

Cleaning

: Talephone

Uniferms Purchase
Miscellaneous
Contract Services
Cues & Subschptions
Equipment Repairs
Travel

Cperating

Employee Relalions

74000 - Other Expenzes Waterptant

TBOE - Ulher Expanses
2002 - Qther Expenzes
2004 - Other Expenses:
8020 - (ther Expenses.,
8028 - Other Expenses
8030 - Other Expenses
044 - Other Expenses
8050 - Other Expenzes
Total - Other Expense
Net Income

Comiract Sersces 2
Chemals

Caontracl Services Analysis
Fuel, i, Filters

Plumbing Repaies 2

Tools & Equipment
Tramng Matznal
Crepreciabion Expanse

anth Actual {Dec 2022} nth Budgal {Dac 2022}

510,763

$3,370
$20,153
$20,153

32,250
35,924
$83
$1,692
0
$9,848
$10,304

$19.534
$1,335
30

$30
$1,467
555

50

$25

50

50

52

0

30

$0

50
5849
5105
30
$9,236
$30

50
%3,111
5644
80
$14.022
$50.,247
{539.943)

LRS Operating Company, LLC DBA Lajitas Golf Resort
Parent Company (Consolidated)
ACS_Custom Comparative Income Statement v2

310,095

$3.764
$18,879
$18,878

$10,252
34,673
$955
$4.483
10
$20,363
{31,484}

324,291
537

30
51,348
G310
572

30

26

30
$4,720
S

S0

F130
w0

£810
51,674
0
$5.463
2,248
5145
$46
Fa5T
324
§447
50
543,162
($44,648)

Dec 2022
Dept: Waterplant

Varfance h Last Year {Dac 2021)

5688 $12.382
$506 £10,464
$1.274 $22 B46
$1,274 $22 346
{58,002 57 Ba
51,251 54,865
(§872% (52,238}
(2,881 52,028
&0 S0
{510,515} $12,284
311,788 $10,552
($4.757) £15.295
31,298 30
0 S0
51,918} 1275
51,157 52136
1§14} 50
30 0

51} $25

30 30

[$4, 7207 30
32 50

30 a0
{$139) 30
30 30
{3810} 733
{51,028} FERES
$105 0
(55,466} 57,578
56,066 (3381)
(3115) 51,022
{548) 30
§2.154 $1.415
S620 3516
181473 5475
$14.,022 30
£7,085 529,006
$4.703 {312,353

Vanignes  (Jan 2022 - Dec 2022 t (Jan 2022 - Dec 2072}

[$1,600)
{$1,004)
£52,694)
{52,694}

{85,390)
$1,058
32,419

(5433}
0

{32,446}

{5248)

$4,239

$1,335

30
1h2a4)
{5EAD}

$ee

50

50

0

(520,589)

95,770
$80,485
$176,254
$176,254

$25,176
355,128
£4477
£16,222
$0
$101,002
§75,252

$235 129
$1.335
$1.182
£3.044
$3.545

5714
547
300

50

50
9,867
£0
§8,341
3126
$8,019
4,850
$105
554 136
$39.018
$1.759
%0
14,164
$3.032
10,357
$14,022

5402 914

1$327,662)

$120,828
511,335
222,171
222,171

120,965
365 144}
11,270
$52.806

$0
$240,281

($18,110)

$2485 865
3435

$0
$22,923
$3.651
$651

511,262
3233
84,732
50
$504,025

($522,138)

Vartanga r {Jan 2021 - Des 2021)

($25,066)
{520,850}
{545,917}
{$45,917)

{$95.789)
$12)
($6.793)
(536.584)
50
($139,279)
493,362

[$50,736)
2900
$4,183
{319,879
{3108)
3137}
347

39}

50
{$55,543)
43,667
50
$6,703
$126
(%2 695)
{$10.906)
8105
$10,211)
$12.560
356
{3545}
(37,005}
32,756
38625
G14,022
(5104,114}
$194,476

5199,192

$99,344
$218,500
$218,500

$70,765
551,185
57,008
$28,838
50
$157,796
$60,794

270,378

($7,439)
420
§1,364
50
$9.412
54 267
2]
S83,150
320,562
§2,468
§527
$10,250
3750
$2,150
50
$424,107
{$363,213)

Verdance

(323.422)
(318,913}
{342,338)
{$42,335)

($45,589)
$3.943
{$2,532)
{512,516}
0
{456,794
$14,458

(528,268
$1,335
$1.183

1314 468

{33,644)
%2}
§47
$0
($59}
(B0)
17,106
(54200
$6,956
$126
($1.393)
§593
2105
529,061}
318,457
15700}
(3527}
{56,086
52,283
$8,207
§44,022

{$21,193)

$35,651



33 - Lajitas Municipal Services, LLC
Trial Balance for Dec, 2021
Closing Period Balances

Closing Bal Closing Bal

Account Description Debit Credit
1088 Transpecos-Lajitas Municipai Srvcs 0 -115.29
1088 WTNB-Lajitas Municipal Services 9108.9 0
1100 Accounts Receivable 0 -247 .87
1406 Inventory - General 4320 0
1510 Land and Buildings 41107.72 0
1520 Plant and Machinery 48465.06 o
1530 Furniture | Fixtures & Decorations 2942 25 0
1540 Business Machines and Software 17674 B2 0
1545 Accumulated Depn - Business Ma 0 -41936
1550 Motor Vehicles 34156 o
2503 Lajitas Resort, LTD. 0 -28306863.06
2553 Other Accruals o -42785.48
2556 Sales Tax Payable 556 0
2567 TCEQ Assesment 0 -9560.88
2891 Retained Eamings Current Year 2550752.15 0
2894 Beginning Balance Equity 0 -62314 54
Total Assets & Liabilities 2674757.98 -3038123.12

3055 Sales. Water 0 -119139.41
3056 Sales: Sewer 0 -99380.586
3065 Sales: Gift Baskets o -17 53
5010 Payroll - Managers/Admin 51184.92 0
5051 Payroll - Assistant 7076453 0
5120 Payroll - SickVacation/Holiday Pay 7008.49 o
5140 Payroll - PTEB 28838 0
8010 Electricity 270378.29 0
7021 Chemicais 20581.76 0
7022 Contract Services: Analysis 2463.66 0
7045 Contract Services: Other 83198.64 0
7050 Contract Services' Labor Q -7439
7062 Dues & Subscriptions 420 o
7070 Employee Meals 4267.29 o
7090 Equipment: Small Purchases 17511 47 0
7092 Licenses, Taxes & Permits Expense 7189.65 0
7113 Fuel, Qil, Filters Exp 527.04 0
7114 Pest Control 716 31 0
7115 Repairs: Equipment 1384.33 G
7125 Repair: Plumbing 10250.3 0
7156 Tools & Equipment 720,13 U]
7175 Supplies. Operating 9412.18 0
7226 Traiming. Matenaf 2150 0
7230 Telephone Expense 300 0
7250 Uniforms: Purchase 59.29 0
7300 Miscellaneous Exp 0.38 0
Total Income & Expense 589341 66 -225976.5

Total Report 3264099.62 -3264099.62

Net Income(Loss):

4$363,365.16)




Revenuss
Saies - Water
Sales - Sewor

Gaies. Gift Baskets

Toba: Mevenues

Favroll

Payroll - Managemenkt
Payrell - Ass:stant

Payrall - Sick/Varabtion Fay
payrall - PTER
Concract Labor

Tolal Payroll

LADENSRE

Electriocity

Chemicals

Contract S@rvices - Analwszs
Bank Charges

Conlracl Services-Mzintenance
Conlract Scervises - Sbher
Duas & SubscriplLions

Employee Relatiens
Eguipment -~ Small Purchases
lacenses & Permits
01l & Fuel

Fezt Centrol
Repair - Egquipment
Peparr = Plumblog
supplies - Tools
Supplies - Dleanang
Suppiies - {hemicals
Huppizes - Operaling
fSugpiies=Frintiag/&icasionary
Training - Matariai
Telephore Expanso
Uniforms - Purchase

Mizcellaneous

Toral Expenses

TS MouTH
ACTUAL

4, BES
T840
-2,2138
2,025

15,295

-1

1,622

T.578

218

278
Z. 136

1,415
516

133

475

TIIS MONTH
BUDGET

9,147

1H, 250
3,294
300

1,264
Z. 42l

34
140
1, 048

VARIANCE

1.171
—605
3,073

3,541

3,673

327

-1, 578

CEL

2,198

-2,118

54

o0

-404

-d495

30

-473

lLajiLas Munlmpal Barriced, LG
Inceme Statemenc - Dwecseer, W60

209 - Head Qfface

TILS MOWTE

% LAST YERRE VARIANCE T
=315 27 9,833 2,550 -25 93
-x1 a7 a,232a 2,238 27 1%
oooo 1] 4] o Qo
=31 56 18, 0ED 4,786 -Z26 w0
19 39 5.039 174 348
-& B 5.042 -2,598 -4l &3
ie7 11 2,492 1,728 1BO.72
9 T8 1,387 -638 -48 049
7,949 Q a a4
26 7R 11, 3a0 1,.6RE TL.%3
1] EPEY-H -&,BCD -83 04
ML 5 2,777 1.187 3.7
-2ad 00 -2, 231 ~3, 257  14% 80
q oo a I G.00
(L] a o ooog
i oo 14,575 16, 328 5521
oono h3 o o_oo
15 22 33 -262 -32.7z
BE &6 -27, 47 -27,.682 101 OO
oo ila -2,022 1777 &
oo & o 0o
160,00 o 0 0 a0
oo oo o 0 0 oo
-40 &4 543 =772 -119 98
-2473 & o -516 [}
0o0g o 0 Q.00
0oan 0 i} .00
10 95 1,784 1051 5H. 92
0.00 -528 -%7& 100,00
o 0o v} -475 a.Qa
0.aq 59 i} 0.ag
LO ] -237 =237 144
0 a9 1) L} LO 1]
-6 26 e B0E -27,239 -:047 5

ITD
ACTUAL

14,139
98,341
18

270, 378
0, 582
Z.469
o

)
23,199
470
4,267
17,511
T.190
527
TLl6
1,384
L0, 250
150

9,412

2,150

TTD
EBUCSET

125,117
106,578

231,127
38, 351
5,140
]

2

54, 650
[
12,879
28,11%
M, 955
0

g4
1,200
11, 683
740

o

)
9,382

4,500

VRRIANCE

39,231
17,6849
2,861

-lg 38
465

T
LaST YEAR

LT, AaES
48, 519

217,242
3%, 655
2,435
42

80
39,150
0
7,458
78, 204
7,672
o

B0
ELE]
12,373
114

17

332
B, a0
o

o

100

VARLANCE

Lla, 581
5,384
2,661

=5,56%
1,439

-53,134%
18,054
-33

4z

a0
44,049
-420
2,785
10,7372
482
-527
-7
-398
2,123
-635
]

937
1,935
a
-2,3150
5



Her Incoms

[Loss)

THLS MONTH
ACTOAL

lajitas Municipal Services, IIT
lreome Statemenl - Lecember, 2021
000 - Head Qffice

THIS MONTH THIS MONTH
BUDGET VARIANCE % LAST YERR VARTANCE LY
-27,828 4,475 ik as 1,494 -2, 847 1395 47

TTE
ACTUAL

“363,365

T
BUDGET

-372, 981

YTD
VARIANCE L] LAST YEAR VARIANCE 3
9,596 57 -326,768 36,597 -l1i 20




33 - Lajitas Municipal Services, LLC
Trial Balance for Dec, 2020
Closing Period Balances

Closing Bal Closing Bal

Account Description Debit Credit
1088 Transpecos-Lajitas Municipal Srvcs 0 -115.29
1089 WTNB-Lajitas Municipal Services 3310.22 0
1100 Accounts Receivable 0 -150.42
1406 Inventory - General 1930.2 0
1510 Land and Buildings 6334 0
1520 Piant and Machinery 38400.06 0
1530 Furniture , Fixtures & Decorations 0 -312.17
1540 Business Machines and Software 17674 .32 0
1545 Accumulated Depn - Business Ma ¢ -41936
2503 Lajitas Resort, LTD. 0 -2498609.86
2553 Other Accruals 0 -1136.25
2556 Sales Tax Payabie 55 0
2567 TCEQ Assesment 0 -7381.07
2572 Vacation Accruals 0 -5991.35
2891 Retained Earnings Current Year 2224024 .24 0
2894 Beginning Balance Equity 0 -62814.54
Total Assets & Liabilities 2291679.04 -2618446.95

3055 Sales: Water 0 -117429.45
3056 Sales: Sewer 0 -98919.14
5010 Payroll - Managers/Admin 65775.74 0
5051 Payroll - Assistant 76148.2 0
5120 RPayrall - Sick/Vacation/Holiday Pay 9669.18 0
5140 Payroll - PTEB 23269 0
6010 Electricity 2172421 0
7021 Chemicals 38655.35 0
7022 Contract Services: Analysis 2435.33 0
7028 Bank Charges 42 0
7041 Maintenance Contracts 840 0
7045 Contract Services: Other 39149.98 0
7070 Empioyee Meals 7052.43 0
7090 Equipment: Small Purchases 28283.5 0
7092 Licenses, Taxes & Permits Expense 7671.7 0
7114 Pest Control 649.56 0
7115 Repairs: Equipment 988.07 0
7125 Repair: Plumbing 12373.27 a
7156 Tools & Equipment 114.14 0
7160 Supplies: Cleaning 17.33 0
7172 Supplies: Chemicals 932 0



7175
7230
7250
7300

Net Income(Loss):

Supplies: Operating
Telephone Expense
Uniforms: Purchase
Miscellaneous Exp

Total Income & Expense

Total Report

($326,767.91)

11346.88
300
160.75




33 - Lajitas Municipal Services, LLC
Trial Balance for Dec, 2019
Ciosing Period Balances

Closing Bal Ctosing Bal

Account Description Debit Credit
1089 WTNB-Lajitas Municipal Services 0 -987.05
1160 Accounts Receivable 0 -592.22
1406 Inventory - General 3135 0
1510 Land and Buiidings 6334 0
1520 Plant and Machinery 33736.3 0
1530 Furniture , Fixtures & Decorations 750.16 0
1540 Business Machines and Software 17674.82 0
1545 Accumulated Depn - Business Ma 0 -34281
2503 Lajitas Resort, LTD. 0 -2168862.55
2556 Sales Tax Payable 55 0
2567 TCEQ Assesment 0 -5373.57
2572 Vacation Accruais 0 -5094.09
2891 Retained Eamings Current Year 1930380.5 0
2894 Beginning Balance Equity 0 -52814 .54

Total Assets & Liabilities 1992016.28 -2278005.02
3055 Sales: Water 0 -128394 45
3058 Sales: Sewer 0 -113469.22
5010 Payroll - Managers/Admin 61800.32 o
5051 Payroil - Assistant 72095.14 0
5120 Payroll - Sick/Vacation/Holiday Pay 9904.77 0
5140 Payroll - PTEB 24844 0
6010 Electricity 233747.69 0
7021 Chemicals 18805.47 0
7022 Contract Services: Analysis 274452 0
7028 Bank Charges 35.16 0
7045 Contraci Services: Other 1279.35 0
7050 Contract Services: Labor 847 .61 0
7070 Employee Meals 8034.54 0
7090 Equipment: Small Purchases 56366.94 0
7092 Licenses, Taxes & Permits Expense 10442 .97 0
7097 Postage Expense 845.27 0
7113 Fuel, Qil, Filters Exp 30 Q
7114 Pest Control 595.38 ¢



7115 Repairs: Equipment 1089.27 ¢
7125 Repair: Plumbing 11869.79 0
7156 Tools & Equipment 194 .82 0
7160 Supplies: Cleaning 10.18 0
7175 Supplies: Operating 8458.96 0
7220 Travel 1853.23 0
7228 Training: Off-Site 738.01 0
7230 Telephone Expense 300 0
7250 Uniforms: Purchase 718.4 C
7300 Miscellaneous Exp 200.62 0
Total Income & Expense 527852.41 -241863.67
2519868.69 -2519868.69

Total Report

Net Income(loss). ($285,988.74)



Lajitas Municipal Services,

Insome Statement - Dacemper, 7017 - — _— _

000 - Head Cfface

THIS MONTH THIZ MONTE THIS MONTH R YED TTD
ACTUAL BUDGET VAR LANCE % LAST YERR YRALANCE b ACTUAL BUDGET VARLAKHCE B LAST YEAR VARLANDE £}
REVenies
Sales - Waler 580 -E 37 10,141 ~28E 2 82 138,394 132,435 =4, 047 3.058 121,266 7,123 -5 HE
Zales - Zewer ThHE ~5.7% 9, BAE -TH9 L ) 113,459 115,221 -1,7152 152 110,443 3,028 -z 4
Tatal Revenues 1,376 -7 94 1%, 747 -1,0854 L 2% 241,884 247,856 -5,7192 2 34 -4, 38
rayrall
Payroli - Management 59,2035 3,860 355 % 48 3,000 -3493 -6 bE A1, 800 Ak, 613 7,012 10 18 43,844 2,043 3.2
Tayroll - Asslstant 5,40% 7,635 1,626 £3.:2 i, 6843 -TEE -1 SO TALUEN 78,528 7.431 9 34 54,559 =17, 586 -32 12
Payroll - Sickivacarnion Fay 1,E28 425 -BaT -87 1% 1,086 =540 -a% 7o 9,905 9,493 =412 -4 34 b, 916 2,989 -43 22
Payrall - PTER 2,860 2,878 il 1 B3 2. 813 -&7 - g7 24,344 33,1407 4,263 24 .96 24,4407 =17y -a 72
Contract Labor R o R 7 03 lu] ~B&H Do LT a -a44 L] Q -8438 .94
Tatal Payroll lg,4048 T, 558 557 3 32 15,542 2,3e .18 50 169,492 190,939 21,447 11 23 119,996 -19,498 -13 4§
Expenzes
Electriciiy 14,524 24,050 5,968 27 1 15,480 556 g 18 222,748 258, 549 24,801 g 58 256,617 2%, 889 k.91
Chemicals -2,4d12 1, %00 3,933 205.%35 3z0 2,333 2% e 1,80% 23,400 4,395 19 63 ZE. 451 182D 1&.1E
Contract fervices - Analysis 28 50 27 44 60 i -4 -14 G EANE Y 2,600 ~14% -3 58 1,505 -1,040 -&1.41
Eank Charges T o = LUHY 7 ] -2 25 3% q -35 AT ] 99 4l G4 4y
Tontragt Services - Other -410 18T 277 345 51 1,000 1,850 141 OO 1,275 3,349 2,070 a1 &0 &, 357 To097 B4 E%
Cashier Over/Short o o o &+ co 487 9% 100 oo [ 2 G q a0 487 49% 100 97
Empleyse Eelabioans Z.icd 1,039 -B5% 5 25 1,121 A 1 52 £,035 12,132 4, 687 33 17 9,920 1,894 1a.a7
Tegs - Legal -6, D80 o £, Q50 a4 oo a &, 150 1] o E,9053 &, BSD 100,00 19,317 19,517 190 Q0
Equipment. - Small Purchasoes -l a0 v} 1,098 a 0o a 1,49%0 [LIFTH 56, 357 B4, 6530 B,2E3 12,79 a -56, 347 a an
Licenzes L FPermits BRIt o -i,008 o co 200 ~ALE -q03 33 10,443 1aQ, 500 57 0 54 Tel49 -3,2%4 -46 09
Ynstage o 21 2. ipd oo a 5 [ IY] 245 252 -593 -Z3h.42 238 -550 -186 S6
1l & Fusl 0 0 o ] a [ [E] an 1,500 1.470 98.00 4492 452 93 1
Pest Conpirol 54 S8 4 6 12 54 o o D4 85 E&E 101 14 45 53 L& g 87
Repary - Equipment -447 175 £1% 3531 54 1498 543 333 %4 1.08% 2,130 1,011 LI o] 1,548 457 2% 56
Fepalr - Plumbing 484 1,000 518 a1 64 124 =360 291 135 11,870 12,440 130 1 04 1,259 ~10, 611 -842 BS
Suppi-es - Teols 20 40 20 49 93 il -20n 0 oon 145 484 285 50.a1 263 L] 5. 84
Suppi.es - Cleaning 4 a -4 ] Ll -4 o 00 0 1] =10 a ag a -14a [ERN ]
Supplies - Opercating -2.775 1,000 3,5 311 51 942 3,117 394 Ts B,.459 12,4490 3,541 29 5l 22, 5%8] 14,501 53.1%6
Supelics-Prinkong/Staticnercy Q 4] 5] [ lv] a o o oo ] 1} [¥] a ad 51 51 130 oo
Trave]l & Cotertasnment a a [H [ER ] & c o oo 1,852 225 1,868 -721 A& CEL) =1.420 -327 45
Traznang - Makter.al Q 0 o o.oo 375 aTs 100 oo 0 1} o a ad 375 37% 120 oG
Training - Off-5:te a Q o G oo ] o100 00 Mg a -138 a4 93 1,391 653 66 99
Telephone EXpense 25 24 o Lono 2% o 0ooo E00 Jan Q .94 3010 a oooo
Baaforms - Purchase -332 a 51z o ooo a 522 oo 118 1,230 B33 42.57 T4E EQ S ey
Miscellanecus b u) o o ood a o 0 oon 2061 555 254 E3.B5 ids -9 -50 99



Lajitas Municipal Services, LLC ) B - )
Income Scatemenl - December, 2019
OB - Head Cfflce
THIZ MOINTH THIS MONTH THIE MOHTH TTh YTD ¥TL
ACTUAL BUDGET YARTANCE i LAST YEAR VARIANCE 3 ACTUAL BUDGET VARIANCE ] LAST YEAR VARTANCE L]
Depreciation Expense 0 o o o oo 12,080 12,080 100 44 0 1] ) .09 12,084 12,080 130 949
Total Expenses 3,943 25,565 84 S8 32,446 28,502 87.H5 3Z8, 361 412, 559 54,208 13 14 369,301 10,240 2 88
Het lncome (Loss) -1,789 -24,837 FEF-LE] 9481 -2€, 741 24,952 35 09 -285,989 -355, 852 €9, 863 19 &3 -287, 5868 1,599 B 56
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