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156104 FM Building Operatlans - 158104 FI4 Buitding ragiitiex Facilifies Management Operations Division will provide Energy Managament setvicas are Bled ta efiems aased on | The majority of the costs incured by this eost cenler ane DHreot Directly Assigned
HMouston Divigion Crparations - Heuston Diviglon |dar it gement ¢ 1aht of buflding ¢ ians services at time sheets, fabor relaled, The Energy Management man-hour rate is
general lozations such as senice centers and oullving Building Cperalions Managemeant i billsd based onthe caloulaied by dividing the servdee budgét by the- number af
Hauston srea complexes 28 described below: souare fontage of kecations managed. mar-haurs availzble for billing. Wan-hours are transfer
*Beilding exterlor and Inkeriar repaics and mairtenance priced as astuslly incured on behalf of the client. The
=Building repairs & mai Euiring Operations managament costs ara gropartianed B3
-Site repairs & maintenance such as fencing and paving glients #ach manth hased of the total square foatage of
~Operational needs such a3 graunds keeping, |anitoral ezch cllant location to all lseafizne managed.
serices, pest control, iee machine maintenands and ather
tenant serites
-Utilities:
+Elgetricity Management (progurement leadesship,
burdget/ssage monltaring & anaiysis, accocunt managernent,
billing recanclliadan)
\Warer & sewer
-Assist Facilities Praject Management Division with
employee relonaliong & maves
sAesizt Faciliies Project Maragemant Division with poojects,
Ineluding furmiture ’
186117 [FM ECDE Building Senieas | 156111 FM ECDE Building | Facilifies Fasiliies Mamagement Operatinns Diviston will provide Faciliies Dperalions internal costs in suppert of each The casts insurred by this cost center are for dedisated Direct Directly Assigned
' Services | Managapent |buitding epertions sensices At the ECOC fariliy and lccation ang direetly assigred ficst to CEHETechinology Internal faber and internal suzaart aliocafions thal are
CEHETechnelogy Cperations sddicks Operations Center | Dperations for #he new Addicks Operalizns Center with the | ditectly assignabie to the CEHETechnelagy Operations
80Ch. remainder assigned 100% 19 CHP Fropedles, Inc. 40C ang Properties. S0OC budding fecations.
DErect Client Incurred: Third party cagts associated with
each vendar providing senvices ar2 coded direcily to the
CEHEMeshnolagy Operations A0C and Froperties Building
cosl ehjeets.
156124 QS8 Houston Travel & Office | 156124 055 Houston Travel (Facilities Management gversight of the Comarate Travel Time sheets far any hours spent unrelated to the Corporste [An hourly ra%e fs calputated based an ihe partlan of total Direct Directly Azsigned
Support Srvs & Office Support Srvs Matagement {Management Sompany confiast Travel Office & Dffice Support Services operational ¢osts not directly related 1o Travel OHice and
WManagement oversight of Houston Office. Suppart Sesvices. |Allazation based on lme used for the distribution af general [Dce Support Servces Management sversight divided by
functional areas management oversight and infernal support for gach the number of avalsbié hoors, which is Diied monthly based
Chrdination and oversight of regulstory issuas and rate funefienal area and be prapartianad to business units based |an-actual direct support provided o clients.
case filings af Busi 1 ons Suppart an the Office Support Senvices billings and Corporate Travel
A third-party Travel Management Company (TMG) prevides |Office direat costs. Coeast of management everslgit and related intemal support
corparats trevet servieas for CenterPaint Energy travelers,  |Carporate Travel offce direct costs will be calculated far the | 20sts for the Trawe| Office are allecated hased on the
Services offered ko fravelers include, Bul are.net limited t3: | individusl business units based on percentaga of monthly  |annual planned travel office exaenses lo be incurmed directly
wair, holel, aulo rental, ank limousine rental a: s in |total Wansaction volume and charged directly to the by efients. The amounts billed by each managed office
ascordance with CenterPalnt Energy's Corparate Trave| business unit by the Travel Managément Company, suppost ioe | ared to the busingss units are
Falisy used as the basis for properfioning the cost genters™ general
A5 with visa and passparn p management of Ofice Support Serdees and internat
raggistance with meeting planning support costs etwesn the business units.
-participation | new hire travel drigntation
sgasticipation In CenterPoint Energy's Emergency
Uperations Plans
-vendor issue resalution and mntrac? negotlaticn assistance
186132 055 Houston Mall Services  [155132 088 Houston Mail  [Fasiliies Mail Services: Mumber of Mail Pieces., Mail Services' total operations hudgst divided by the total Ditect Dlrzotey Assigned
Servizes Msar *Pravide pisk-Up and defivery of afl Interolfics Mail. U.S. Direet Cliend Incurred: Postage, courler, apd mail bae rental lestimated annuat number of mail pleses multipled by the
B ail, Certffies heail and Quarnight Mail for all compary faes will be paid direclly by the appropriate cllenl. zctual nurber of mail pieces by speciflc chent each month,
lacatiohg. ’ Any overfunder cost recovery each manth Is allzoaled to
-Pravide mail metering sanige. clients in propartion to their annwal planned Mail Senices
~Obtain and malniain PO boxes and pestal pemils, billings. ’
+Cansult on Company and U, S. Postal Service processes
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