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PROJECT NO. 55999

REPORTS OF THE ELECTRIC § PUBLIC UTILITY COMMISSION
RELIABILITY COUNCIL OF TEXAS § OF TEXAS
§

ERCOT’S REPORT FOR THE FOURTH QUARTER OF 2024
Electric Reliability Council of Texas, Inc. (ERCOT) files its Report for the Fourth Quarter
of 2024 pursuant to 16 Texas Administrative Code (TAC) § 25.362(i)(3). Attachments marked
with an asterisk (*) contain information which is proprietary and confidential and shall be provided

in accordance with Commission policy. The following documents comprise this report:

16 TAC Section Description Attachments

§25.362(1)(3)(A) | Any internal audit reports that were produced during the
reporting quarter.

Approved 2024 Audit Plan updated through December Al*

31, 2024

Audit Cover Letter: Audit of Cash and Investments A2

Audit Report: Audit of Cash and Investments A3*

Audit Cover Letter: Audit of Developer Workstation A4

Security

Audit Report: Audit of Developer Workstation Security AS5*
§825.362(1)(3)(B) | A report on performance measures, as prescribed by the | See Project No,
and 25 88 commigsion, 56019-428 and

56019-429

§25.362(1)(3)(C) | By account item as established in the fee-filing package
prescribed by the commission under §22.252 of this title
(relating to Procedures for Approval of ERCOT Fees and
Rates) a report of’

(i) ERCOT fees and other rates, tunds allocated, B
funds encumbered, and funds expended,;

(ii) An explanation for expenditures deviating from B2
the original funding allocation for the particular
account item;

(1) For the report covering the fourth quarter of
ERCOT’s fiscal year, a detailed explanation of
how unexpended funds will be expended in the
subsequent year.




Dated: February 12, 2025
Respectfully Submitted,

/s: Katherine (Gross

Chad V. Seely

Senior Vice President, Regulatory Policy,
General Counsel, and Chief Compliance
Officer

Texas Bar No. 24037466

(512) 225-7035 (Phone)
chad.seely(@ercot.com

Brandon Gleason

Vice President, Legal and Compliance
Texas Bar No. 24038679

(512) 275-7442 (Phone)
brandon.gleason(@ercot.com

Katherine Gross

Senior Corporate Counsel
Texas Bar No. 24065610
(512) 225-7184 (Phone)
katherine gross{@ercot.com

ERCOT

8000 Metropolis Drive, Bldg. E, Suite 100
Austin, Texas 78744

(512) 225-7079 (Fax)
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RELIABILITY COUNCIL OF TEXAS, INC.



Attachment A2

ercot—

Your Power. Our Fromise.

TO: Leslie Swanson, Sr. Director Finance & Treasury
FROM: Barbara Kremer, Lead Auditor — Internal Audit Department
DATE: Qctober 30, 2024

SUBJECT: Audit of Cash and Investments
Attached is Internal Audit’s final report from the Audit of Cash and Investments.

The report rating for this audit is as follows:

| Controlled

Additional details regarding this engagement are contained in the attached report.

cC:

Pablo Vegas

Chad Seely
Richard Scheel
Betty Day

Adam Martinez
Ravi Duggirala
Penny Rychetsky
Chad Thompson
Matt Folks

Daniel Guerrero
Monica Barchenger
Finance and Audit Committee
Baker Tilly, LLP



Your Power. Our Promise.

Attachment A4

N
7

TO: Jayapal Parakkuth, SVP and CIO
FROM: Char Schneemann, Lead Auditor — Internal Audit Department
DATE: November 14, 2024

SUBJECT: Audit of Developer Workstation Security

Attached is Internal Audit’'s final report from the Audit of Developer Workstation Security.

The report rating for this audit is as follows:

NOT RATED

Additional details regarding this engagement are contained in the attached report.

CC:

Pablo Vegas
Chad Seely
Richard Scheel
Woody Rickerson
Betty Day

Adam Martinez
Venkata Tirupati
Bryan Hanley
Ajay Mannepalli
Sreenivas Badri
Drew Bonser
Jason Chambers
Ravi Duggirala
Diane Gwinn
John Messer
Penny Rychetsky
Chad Thempson
Steve White
Sonia Cenrad
Mike Whitlock

David Fryklund

Blake Halstead

Nickolas Jessett

Brian Shipman

John Discher

Nate Gamble

Janice Ayson

Monica Barchenger

Finance and Audit Committee
Baker Tilly, LLP

Internal Audit Department



YTD & YE Financial Summary

Elvciric Ruliability Council of Texas, Inc.

2024 l'inancial Summary
As of January 17, 24024

($ in Millivns) Preliminary 2024 Year-End
2023 2024
¥ariance

Line Actual Budget Actual $ Yo
1 System Administration Revenue 8 2475 $ 2929 $ 2918 $(1.2) [(UEY)
2 Dwpartmend Mol Expenditures
3 Chicl Inlormation Oilice 107.0 125.1 120.6 4.5 36
4 Chief Operations Ottice 65.6 86.4 770 9.4 10.9
b Goneral Counscl 420 58.4 49.0 2.3 16.0
[ Chief Financial {fffice 22.3 284 222 6.2 21.7
7 Human Resources 74 12.5 8.5 4.1 326
8 Chief lixecutive (fice 572 5.6 6.3 (.7 {134y
a9 Privect Funded Labaor (149 {19.3) (1840 1.2 (6.5)
1 Total Department Sl Expenditures 2348 2971 2658 315 10.6
11 NetRevenues #tter Department Kxpenditures 124 (42) 26.2 303 TR
12
13 Less: Project Ilxpenditures 384 59.1 57.2 1.9 3.2
14 Less: Tavlor OMice Transformalion - - 0.0 0.0 (0.0)
15 lLess: [nterest Kxpense 1.2 1.4 1.3 0.1 9.8
16 Add: Interesi Income 1202 19.8 114.2 4.5 12%.6
17
18 Net Available § 932 S(149) S BL9 $ %8 6492

Mo Schedule may nod Lol dus b rounding

Attachment B1



Illectric Reliability Council of Texas, Inc.
Project lixpenditores Summary

Noter Schedule may not foot due to rounding

(5 in Milliuns)
Year-I'nd Life-tn-ate Estimaic-al-Completion (EAC)
As of December 31, 2024 As of December 31, 2024 As of January 17, 2024
%% ul All %ol All
Preliminary | Included Preliminary | % of KAC 124 Included
[.ine Project Actnal PProjects Actnal I'orecast I'orecast | Projects Budget | Variance
1 RIC-13 Girid & Markets ¥ 3.9 10 5 6.1 0%y S 203 10% §% 208 & 0.5
2 RTC-B Inlegration & Infbrmation 1.5 3% 1.5 24% 6.3 3% 5.4 0.1
3 RTC-B Program Conirol 39 T 4.3 89% 53 At 54 i1
4 RIC-1 Commercial Applications 0.9 2% 1.2 31% 23 1% 23 .0
5 1Mspatchable Reliability Reqerve Service (1JRRS) 0.0 [ o 0% 1.3 1% 13 .0
5 Subtotal - Market Design Projects 12.2 21% 13.6 348% 354 17% 36.2 L%}
7 Drda Center 5.0 (DC3) Program 33 104 99 Gty 60 0%y 611 .4
§  linergy Manapement System (11MS) Uparade 2024 (0.6 {1%) 16.9 100 %, 16.9 8% 168 .1y
9 Second iTest Lnvironment 87 13%% 87 69 12.6 6% 12.6 0.0
10 Test Dala Managemenl 71 12% 7.1 a2y 77 4% 7.3 0.
1T NMAS AN Schema upgrade to CIM 16 .3 1% (.6 12% 4.3 2% 4.5 0.0y
12 Market Management System (MAS) Outape Scheduler t085) 1.1 2% 4.4 100%, 44 2% 4.4 (R0)]
B Hat Enterprise Linus (RHEL) Migration

13 ServiceMNow Self Hosted Miaration 21 4% 2.1 47% 44 2% 44 .0
14 ServiceMow Change Managemont 0.4 1% 0.4 ) 39 2% 39 0.
15 AMeresoll SharcPomnd Migration  Thase 2 0.2 % 0.2 3%y 3.3 2% 3.3 0.
16 Treasury Management Risk Mitination 0.7 1% 2.7 100%, 27 1% 2.7 (R0)]
17 Treasary Sinale Source of 'Lrath 0.1 [ i1 4% 21 1% 2.1 .0
18 Texas Standand Electronie Transachon {Texas SET) 3.0 1.0 2% 21 101% 21 124 20 .1
19 TIBCi BusinessWorks Upgrade 0.4 1% 1.3 100%, 13 124 20 0.7
200 Total Projects with EAC Budgel Over $2.00 393 69% 120.1 T4% 162.1 T8 163.7 L7
21 (nher Projeets 17.9 31% 30.4 a7% 452 22% 46.0 0.9
22 Total Project Kxpenditures 5 sz 1001% s 1505 3% § 2072 100% $ 2008 $ 2.5

Project Schedule




Balance Sheet

ELECTRIC RELIABILITY COUNCIL OF TEXAS, INC.

Statements of Financial Position
As of December 31, 2024 and 2023
{Dollars in Thousands)

Assets
Current assets:
Cash and cash equivalents
Accounts recervable
Tnballed revenue
Interest recervable
Receivable from intercompany
Restricted cash and cash equivalents
Short-term investments
Prepaid expenses and other current asscts
Total current asscts
[ong-term investments
Property and equipment, net
Systemns under development
Chther long term asscts
Total asscts

Liabilitics and Net Assets
Current habilitics:
Accounts pavable
Accrued habilities
Payable to intercompany
Deferred revenue
Market scttlement habilitics
Security deposits
Debt payable, cwrrent portion
Total current habilitics
long-term habilitics:
Debt payable, less current portion:
Principal
T.ess unamortized debt issuance costs

Debl payvable less current portion and unamoriized debi issuance costs

Long-term CRR liabililies
Cither long-term hiabilitics
Total long-term labilities
Tatal habilitics
Met asscts without donor restrictions
Total liabilities and net assels

2024 2023
674176 & 535,034
5,541 5.643
6.691 7,531
16,646 17.080
1.008 550
2227473 1,528,653
1212062 1177383
43,180 41,801
1.186,777 3.313.675
557 481 599 678
164,207 136,606
30,666 47.635
841 915
1939972 % 1,098,509
5831 8 10,628
50,774 39,927
1,125 722
12,049 9002
1,509,221 1,405,688
2.226,348 1,527,931
4,000 4000
3,809,348 2.597 898
27,000 31,000
11 121
26.880 30.879
758474 81%.633
631 703
785594 850213
1395342 3848113
344.630 250,396
4939972 § 4.008.509




ELECTRIC RELIABILITY COUNCIL OF TEXAS, INC.
Statements of Activities and Changes in Net Assets

For the Twelve Months Ended December 31, 2024 and 2023
{Dollars in Thousands)

Operating revenues
System administration fees
Other services revenue
Total operating revenues
Operating expenses
Salaries and related benefits
Facility and equipment costs
Outside services
Hardware and software maintenance and licensing
Depreciation
Other
Total operating expenses
Loss from operations
Other income (expense)
Investment return, net
Interest expense
Non-operating income
Change in net assets without donor restrictions
Net assets without donor restrictions, beginning of year
Net assets without donor restrictions, end of period

Income Statement

2024 2023
291756 % 247 479
18,993 14,503
310,749 261,982
193,527 168,365
9,525 9,543
27.042 19,833
43,603 39,801
43,593 34,691
12,187 13,561
329.477 285 794
(18,728) (23.812)
114,217 120,193
(1,263) (1,205)
3 118
94.234 95.294
250.396 155,102
344.630 $ 250.396




Statement of Cash Flows

FLECTRIC RELIABILITY COUNCIL OF TEXAS, INC.
Statements of Cash 1ows

lior the Twelve Months Ended December 31, 2024 and 2023
{Dollars in Thousands)

Operating activities:
Change in nel assels withoul donor restrictions
Adjustments to reeoncile change in net assets without donor restrictions
to net cash provided by operating activitics:
Depreciation/amorlization ol assels
Amortization of nighi-ol-use assels
Amortization of debt issuance costs
Amortization of bond investment discount
Unrealized loss (gains) on bond inveslnienls
Changes in operaling assels and liabililies:
Accounts reecivable
TInbilled revenue
luterest receivable
Receivable [rom inlercompany
Prepaid expenscs and other assets
Orther long-term labilities
Accounls payvable
Accrued liabililies
Payable to intereompany
Deterred revenue
Securily deposils
Market settlement liabilities
long-term CRR habihitics
Net cash provided by (used in) operating activitics

Investing activities:
Purchasc of investments
Procceds from mvestments
Capital expendilures [or properly and equipment and systems under development
Nel cash provided by (used in) invesling aclivilies

Financing activities:
Repayvment of debl payable
Net cash (used in) linancing aclivilies

Nel increase (decrease) in cash. cash equivalents. and restricted cash and cash equivalents

Cash. cash equivalents, and restricled cash and cash equivalents, beginning ol vear
Cash, cash cquivalents, and restricted cash and cash equivalents, end of period

2024 2023
94234 8 43,294
43,593 34.691

293 274
17 17
(57.806) (28.883)
5,344 (10.701)
102 {(18)
840 (2.332)
1,045 (3.896)
(438) 384
(1.379) (5.657)
(72) (40)
(7,652) 963
7,270 13.474
403 (3%2,025)
3047 1,332
698,417 129.370
103,533 (97.982)
(60.159) (26.953)
830,612 (2%2,688)
(1,317.695) (2.329,039)
1,377,675 1111160
(48,630) (32.393)
11,330 (1,250.272)
{4,000) {4,000)
{4,000) {4,000)
837,962 (1.536.960)
2,063,687 3,600.647
2901649 S 2.063.687




ELECTRIC RELTABILITY COUNCIL OF TEXAS
Consolidated Statements of Financial Position

As of Decem ber 31, 2024

{Dollars in Thousands)

Assels
Current assets:
Clash and cash equivalents
Sceurilization charges recevable, curment
Accounls reccivable
Unbilled revenue
Interest receivahle
Rocevable rom mlecreompany
Bostnicted cash and cash cquivalents
Short-term investments
Prepaid expenses and other current asqety
Tolal current assels
Long-lerm invesiments
Praperty and equipment, net
Syatems under development
Sceurilizalion charges recevable. non current
Crhor long emm assals
‘l'otal agsets

Liabilitics and Nol Assets
Chrrent labilities:
Accounts payabls
Accrwsd labilies
Pavable to intercompany
Jeferred revenue
Aarked selilemand labilitics
Sceurily dopusils
1Jebt pavable, current portion
Total curvent liabilities
Long-lerm liabalilics:
Dbl pavable, less currenl porlion:
Principal
Tess unamortized discount and debt issuance costs

Diebt payabls loss current portion and wnamoeriized discount and debt ssuanes costs

Long-term CER labilities
Other loma-term Habilities
Total lona-term labilities
Tutal latalilics
ool asscls withoul doner restriclions
Total Labiiies and ned assels

Consclidated Balance Sheet 2024

Texas Ilectric
Mharket Stabilization

Texas Ilectric
Mharket Stabilization

FERCOT Funding M (TEMSFM)  Funding N (TEMSEN) Eliminaiions Cuonsolidated
67176 8 4083 8 - 5 - 5 678259
- 1.507 45,265 - 52,572
3,341 - - - 3,341
6,691 - - (621 a.000
16,646 133 262 - 170410

1,008 - 1,125 {2,133) -
2227473 35,638 75,877 - 2,336,988
1,212.062 - - - 1,212.062
43,1800 - - - 43,1800
4,186,777 45,161 122,529 {2,824 4.351,643
557,481 - - {14,579 543
164,207 - - - 164,207
ALOG6 - - - ALOG6
- 374,795 1.961,941 - 2,336,737
841 - - - 841
1930972 S 119057 S 2084470 S (17.403) S 7.426.996
5.831 S 4 8 - S - S 5,835
50,774 6,329 45,632 - 100,735

1,125 9354 745 (2,824 -
12,049 - - - 12,049
1.509,221 - - - 1.509,221
2,226,548 22,683 3,875 - 2,252,906
4,000 8.705 44,504 - 57,200
3,800,348 8675 92,756 (2.824) 3,937,955
27,0010 79817 1,992.932 - 2,390,749
111 2,535 11,797 - 14,443
26,889 377.282 1.981,135 - 2,385,306
758,474 - - - 758,474
63l - - - 63l
783 094 377,282 1,981,135 - 3044411
4,595,542 415,957 2.073,891 {2,824 7.082,566
344,630 4,000 10,579 {14,579 344,630
4939972 § 419957 § 2,084,470 S (17403 § 7,426,996




ELECTRIC RELIABILITY COUNCIL OF TEXAS

Consolidated Statements of Activities and Changes in Net Asscts

For the Twelve Months Ended December 31, 2024
{Dollars in Thousands)

Operating revenues
Svstem administration foes
Other services revenue
Sceuritization charges fecs
Tolal operaling revenues
Operating expenses
Salaries and related benelils
TFacility and cquipment costs
Outside services
TMardware and sottware maintenance and licensing,
Depreciation
COrther
Lolal operaling expenses
(T.oss) income trom operations
Other income (expense)
Investment return, net
Interest expense
Non-operating income
Change in net assels without donor resirictions
Net asscts without donor restrictions, beginning of year
Net assels wilthoul donor restriclions, end of period

Consolidated Income Stmt 2024

Texas Electric
Market Stahilization

Texas Electric
Market Stahilization

ERCOT Funding M ('EMSIFM)  Lunding N (PEMSEN)  Eliminations  Consolidated
$ 201756 $ - - . 291,756
18.993 - - (1.658) 17.335

- 11,503 99 444 - 110,647

310.749 11,503 99 444 (1.658) 420.038
193.527 - - - 193.527

9,525 - - . 9,525

27.042 413 1,131 (1.658) 26.928

43,603 - 1 . 43,604

43.593 - - - 43,593

12,187 - - - 12,187

329 477 413 1.132 (1.658) 329,364
(18.728) 11,090 98,312 ; 90,674

114,217 628 1,906 - 116.751

(1.263) (11,718) (100,21%) - (113.199)

8 - - - 8

94,234 - - - 94,234
250,396 4,000 10,579 (14,579) 250,396

$ 344.630 % 4,000 S 10,579 S (14.579) $ 344.630




ELECTRIC RELIABILITY COTNCIL OF TEXAS
Conslidated Stalements ol Cash Flows

Tor the Twelve Months Ended December 31, 2024
(Dollars in Thousands)

Operating activitics:
{Thamge m net wssels without domer restrictions
Adjusttnents to recancile change in net assets without doter restrictions
Ler net eash provided by operating seivitios:
Depreciation‘amortization of assets
Amortization ol tight-olwse assel
Amartization of diseount & debt issuance costs
Amortization o hond nvestment disenunt
Unrealized loss an bond investments
{Thanges mooperating wsscls and Bahilioes:
Securitization charpes recefvable
Acenunts receivable

Unbilled revenus

5

InLerest recoivable
Receivable fram intercarnpary
Prepitd expenses and other gssets
Other long-term liabilities
Accounts payihle
Accrued liabilities
Payihle o intereompany
Deferred revenue
Seounly deposits
harket settlement liabiities
|Lomg-Lerm R R hihilities

Tt cash provided by operating activities

Investing activitics:
Purchise o mvestments
Praceeds from investnents
Capitial expenditures Tor properly and equipmoent and systems under developrent
Tt cash provided by imeesting activities

Financing activitics:
Roepayment of debt payuhle
Payment of delt issuance costs
Nut cish (used M) Mnanemg seivitics

Mol nereise 10 cash, cush cquivalents, snd restneled cush and cush cquivalents

Cash, cash equivalents, and restricted cash and cash equivalents, beginning of vear
Cish, cush cquivalents, snd restricled cush and ciash cquivalents, end ol perod

Consal. stmt of Cash Flows 2024

Texas Hleciric
Market Stabilization

Texas Flectric
Market Stahilization

ERCOT Funding M (1 EMSFM)  Funding N (TEMSFN) Fliminalions Cunsolidated
94234 8 - % - -8 04,234
43,553 - - - 43,503

03 - - - 23
17 77 747 - 841
{S7.RDE) . . - (57,806
EREE) - - - 5,344
- 10,306 42,312 403 53,024
102 . . . 102
840 - - - ek
1,045 . L 24 1,114
{458) - - 458 -
1379) . . .
72) - -
17.632) . . .
7270 53R {4l -
a3 3 ) rA01Y _
3,047 - - 3,047
£95.417 ERRES a3 . 701,075
103,533 - - - 103,533
(60,150 - - : (60,1 54
330612 15,162 43,203 436 237485
{1.317.655) - - 317,665
1377675 - - - 1,377,675
(45,6307 . . : (98,6307
11,350 - - - 11,350
{4,000 (10,2601 (42.732) . (56,597
- - - {486) {486)
{4,000 (10,260 (17,731 (486 (57.478)
437,962 2,802 493 . 541,357
2,063 687 34810 75,384 - 2,173,890
2001640 § 37721 % 75677 _ s 3.0115,247




ELECTRIC RELTABILITY COUTNCTL. OF TEXAS
Cuonsolidated Statements of Financial Posilion

As of Thecember 31, 2023

{Dnllars in Thousands)

Texas Electric
Warket Stahilization

Texas Electric
Market Stahilization

TRCOT Tunding M (TEMSTM)  Funding N (TEMSTN) Fliminations Consolidated
Aszets
Currenl assels:
Cash and cash equivalenls S 535,034 % 4,088 S - S - 3 539,122
Securitizatiom charges receivable, current - 10,387 43,463 - 53,850
Accounts receivable 5643 - - - 5643
Unbilled revenue 7,531 - - (631} 3,540
Inlerest recivable 17,080 146 32 - 17,548
Fecetvable from intercompany 530 - 722 {1,271 -
Featricted cash and cash equivalents 1,528,653 anTn 75,384 - 1,634,768
shorl-lom inveslmenls 1,177,383 - - - 1177383
Urepaid cxpenscs and olher curmenl asscls 41,801 - - - 41,501
Total current assets 3313675 45352 119,891 {1,963 3,476,955
Tona-term investments 390 678 - - {14,579 383
U'roperly and cyuipmenl, nel 136,004 - - - 136,606
Syslems under developmenl 47,635 - - - 47,633
Secwiitization charges receivable, nom current - 382,025 2,006,458 - 2,388,483
Orther Tomp tertm assets 9135 - - - 915
Lolal assils 3 098,509 § 427377 % 2,126,342 % (16,542) § 6,635,693
Liabilities and Net Assets
Currenl liabililics:
Accounts payable S 10,628 % 1 % - S - % 10,632
Aceried Habilities 30927 5,669 44,043 - &u.a41
Lavable Lo inlcreompany 722 472 TG (1,963} -
Drelormad revenuws 9,002 - - - 9,002
Market settlement habilities 1,405,688 - - - 1,405,688
Security deposits 1,327,531 20,568 3332 - 1,551,831
1l pavable, cumenl porlion 4,000 10,260 42,733 - 56,993
‘Lolal currenl liabilitics 2097 808 36,973 20,879 (1,963} 3,123,787
Taona-term labilities:
Txeht pavable, less corrent portion:
Principal 31,000 388,522 2037435 - 2,456,957
Less unamorlized discounl and debt Issuance cosls 121 2,118 12,544 - 14,743
Dieht payable less current portion and unamaorti zed discount and debt issuance costy 30,879 386,404 2,024,891 - 2,442,174
Taoma-term CRE habilities 818,633 - - - 818,633
(her long-icrm Labililics T3 - - - T3
‘Lolal long-ierm liabililics 850,215 386,404 2,024,891 - 3,261,510
Tatal liabilities 3E48.113 423,377 2115770 {1,963 5,385,297
Wet assets without donor restrictions 250,394 4,000 10,579 {14,579) 250396
‘Lolal liabililivs and nel assels 3 4098509 % 427377 % 2,126,342 % (16,542) § 6,635,693

Consclidated Balance Sheet 2023



ELECTRIC RELIABILITY COUNCIL OF TEXAS
Consolidated Statements of Activities and Changes in Met Assets
L'or the T'welve Maonths 'nded 1december 31, 2023

{Dollars in Thousands)

Opueraling revenues
Swstern administration fees
Other gervices revenue
Securilzation charges Loos
Tutal vperaling revenuss
Opuraling cxpenses
Salaries and related benefits
Facilily and cyuipment cosis
Outside serviees

[ardware and software maintenance and licensing

Depreciation
Chbher
Tulal vperaling cxpenscs

{Loss) income from operations
Orther income (expense)

Investmen! relum. nct

Inlerost cxpenss
Non-aperating income

Change in net assets without donor restrictions
Ml assits withoul donor restricions. begimming ol yoar
Med assels withow donor resinetions, sod of pared

Consclidated Income Stmt 2023

Texas Klectric
Market Stahilization

Texas Klectric
Market Stahilization

Funding M {TEMSFM) Funding N {TEMSFN) Eliminalions Cunsolidated

247479 % - % - % - % 247,479
14,503 - - (1,658) 12,845

- 13.195 101.347 - 114,542
261.982 13.195 101.347 (1.638) 374860
168,363 - - - 168,363
9.545 - - - 9.545
19.853 799 1.282 (1.638) 20.256
3980 - 1 - 30,802
34,691 - - - 34,691
13.561 2 1 - 13.564
285.794 #01 1.284 (1.538) 285.221
(23.812) 12,394 100,063 - 88,643
120,195 583 1.933 - 22,709
(1.205) (12.977) (101,996) - (115,178)
118 - - - 118
95,204 - - - 95,204
155.102 4.000 10.579 (14.579) 155,102
25039 % 4000 % 10.579 & (14,579) § 230,3%0




ELECTRIC RELIABILITY COUNCIL OF TEXAS
Consolidated Siatements of Cash Flows
Tor the Twelve Months Ended December 31, 2023

{2ellars n 'l houwsands)

Operaiing activ :
Chinge 10 net assets withoul donor restriclions
Adjustments to recoticile change in net assets without dener restrictions
to net cash provided by cperating activities:

|lepreciation‘am orlization of asscls
Amortization of righl-ol-use wssels
Amortization of debt issuance casts
Amortization of bond investment discount
Lrreahzed gums en hond myvestments
{Thunpzes n operating assels and habilives:

Securitization charges receivable

Accounts receivable

Lnkilled revenue

Imterest receivable

Receivable from intercom pany

Frepaid expenses and cther assets

Other lenp-Lerm Babihtics

Accounts pavable

Accrnied lisbilities

Pavable to intercompany

e ferred revenue

Seeurily deposils

harket settlement liabilities

Leng-term CRR liahilities

Mot cish {wsed ) provided by operating wetivitios

Investing activities:
Purchase of investments
Proceeds Trom myestments
Capital expenditures lor property and equipment and systems under development
et cash fused In) investing activities

Financing aclivilies:
Repayment of debt payahle
Fayment of debt issuance costs
et cash fused in) financing activities

et (decrease) i cash cash equivalents, and restricted cash and cash equivalents
Cash, cash equivalents, and restricted cash and cash equivalents, beginning of vear
Cash, cash equivalents, and restricted cash and cash equivalents, end of pericd

Consal. Stmt of Cash Flows 2023

Texus Hleclric
Market Stabilization

Texus klectric
Market Stabilization

ERCOT ling M (TEMSTM)  Tunding N {TEMSIN) lated
PR204 - - PR204
34,6017 - - 34,6017

274 274
17 7 747 340
(28.333) - - (28.333)
10,701 - - 10,701
- .986 304926 S0L080
(18 - - (13)
(2.332) - 1,543 {ROTS
13,5987 26 r34) 13,9435
384 382,003 - -
(5,657 2 -
(i) _ _
063 - - 063
13,474 (6210 (LL727 (4404
(382,025 (116 (44 -
122370 =003 293 131.666
(97 982y - - (97 982y
(26053 - - (26053
(242688 37,959 30084 135.694
(2,300,039% - - (2,320,030
T.111.760 - - T.111.760
323933 - - (32,393
(1 250,272% - - (1 250,272%
14,0000 (396,074 {35,532 - (436.506)
- (213) (513) 51 {100
14,0000 (37,187 {36,040 361 (436.656)
(1,536,960 {9.22%) (5.0056) {1.551,244)
3,600,647 44,1047 30,440 3,725154
2063637 § 14310 75384 5 2,173,800
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20124 Financial Sommary Variance Fxplanations

Line

Preliminary 2024 Year-Faud

Avarem Adminiztration
TFeveme

L2701 A - Weather
323,83 - Feonoary

3 Chiet Tntormation Otfice

E1LAN - HWEW aupport & maintenance renewals
—51.3 M- LW A5W vendor supporl services [Resouree Marsgermenl - Project-liunded Work]
—51.3 M - Contingenl laber [Resource Managernent - Slalling Managermenl]
—51.2 M - Leher-than-budgeted vacaney [Bosouree Mansgermen, - Slaling Marsszerment]
L0 -WAN costs
rzide rervices‘znidies

—50.7 b - Lelecommmications:

—501 M - Limplowee Iraimmnge & business ravel
0.2 W - Diata service subscripticns
01 W - Fiber leaze

523 M - Comumon mufastouelurs

S B - WAS revoniue

SRR W - Miner eapiral

S50 W - ERCOT Tnnesaticn Summit.

—50.2 b - Oilber mmscelbaneous expendinres

4 Chief Dperations Office

CERON = Hiphersthan-lndeered vacancy |Resauce Manazement - Statfing Wanazemenr|
—500E M - lnspeciion reyene.
—508' 0 - Conlimgent labor [Resowree SMamagemmend - Staline Mamssement |
i 1 - Fmpleyes training & bisiness travel
SO -1
=505 b - nbreonmenlion riy e
5005 M - Minor capitdl
502 M - Data service subscripticns

de zervicesanudies

SO0 - Diperatar fraining 2eminar revernie
001 M - Compary dues
=501 b - Oitber miscilbaneaus expensdinmes

5 General Coursel

519 b - Lewal services
—51.6 M - Leher-than-budgeted vacaney [Bosouree Mansgermen, - Slaling Muarsszerment]
09N - Building =ystems maintenance
200 W - Wi capital
—50 B - Oulside semelessdstudivs
—50.3 M - Limplowee Iraimmnge & business ravel
B0 N - HWEW vendor snppoit zervices [Resouce Wanagement - Prajecr-Funded Work |
203N - Canringent Tabwr [Resouee Wanazement - Statting Manasement|
—50.3 b - Beglsinalion Lees Tey e
—50.2 M - Bosard mernber experise
1001 W - Eleetricity
200 M - Membership dies reveme
501 M - Tenas Eeliabilive Enaty VUL pealey
503 M - Solivware

& Chiel linsnctal Glice,

—535.0' 0 - Insuranes premioms
—51.3 0 - PrLipcrL\,-' L
$00:65 M - Higherthan-Tudgered vacancy |Rescirce Wanagement - Statfing VWanagemenr)
VRO 2 ATEAN &N adminiztration & servicing reveme
—501 B - Limploye [maimng & Bustiess ravel
AL - Guside, serviessdstudies

Lliman Resoumes

—51.7 b - Oulside semvlessdstudivs
—50.50 b - L irher-than-budgeted vacaney [Resouree Mursgerment, - Slallimg Marnsgemnent]
LA - Canringent Talor [Resoree “anagement. - Statting Wanazement|
203N - Recnuiting & pre—empleovment costs
50,3 M - Corporale eyonls
—501 M - Limplowee Iraimmng & business ravel
001 W - Health & wellness expenze
5001 M - Naon-menetary rewand & recognition
—501 B - Dala serviee subseriplions

8 Chief Bxeantive Office

SOSN < Onrzide zervicesfznydies
SSU0LEM - Lower-Usan- budizeied-vacaney [Resouree Muamsgerment - Staling Muarsgernent]

2 Troject Funded Talwr

L2 - Aadtiple projects |Reamuee WManapement - Troject-Frnded Wark |

14 Traject Expenditures

SLANM - AN project=

11 Tavlor Olice lransEomnanaon

Mo muterial vananes

15 Inlerest L pense

—500 1 b - Capitabieed milerest

14 Trrerest Theame

16183 - Tnteresr rate
—58.0 b - Iy estioen. bulanes
SE5AN - Fair vahie adjuzrment.




