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PROJECT NQO. 55999

REPORTS OF THE ELECTRIC § PUBLIC UTILITY COMMISSION
RELIABILITY COUNCIL OF TEXAS § OF TEXAS
§

ERCOT’S REPORT FOR THE THIRD QUARTER OF 2024
Electric Reliability Council of Texas, Inc. (ERCOT) files its Report tor the Third Quarter
of 2024 pursuant to 16 Texas Administrative Code (TAC) § 25.362(1)(3). Attachments marked
with an asterisk (*) contain information which is proprietary and confidential and shall be provided

n accordance with Commission policy. The following documents comprise this report:

16 TAC Section Description Attachments

§25.362(1)}(3XA) | Any internal audit reports that were produced during the
reporting quarter.

Approved 2024 Audit Plan updated through September Al*

30, 2024

Audit Cover Letter: Protocol 1.3 Confidentiality A2

Compliance

Audit Report: Protocol 1.3 Contidentiality Compliance A3*

Audit Cover Letter: Identity and Access Management A4

(IAM) - Periodic Access Review Processes

Audit Report: Identity and Access Management (IAM) - AS*

Periodic Access Review Processes

Audit Cover Letter: Common Infrastructure Cost AO

Transfer

Audit Report: Common Infrastructure Cost Transfer AT*
§825.362(1)}3)B) | A report on performance measures, as prescribed by the | See Project No,
and 25.88 commission. 56019-320 and

56019-322

§25.362(1X3)XC) | By account item as established in the fee-filing package
prescribed by the commission under §22.252 of this title
(relating to Procedures for Approval of ERCOT Fees and
Rates) a report of’

(1) ERCOT fees and other rates, funds allocated, B
funds encumbered, and funds expended;

(1) An explanation for expenditures deviating from
the original funding allocation for the particular B1
account item;




(1) For the report covering the fourth quarter of
ERCOT s tiscal year, a detailed explanation of
how unexpended funds will be expended in the
subsequent year.




Dated: November 14, 2024 Respectfully Submitted,

27 Ratherine Gross

Chad V. Seely

Senior Vice President and General Counsel
Texas Bar No. 24037466

(512) 225-7035 (Phone)
chad.seely(@ercot.com

Brandon Gleason

Deputy General Counsel
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Katherine Gross
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Attachment A2

ercot—

Your Power. Our Fromise.

TO: Brandon Gleason, Deputy General Counsel — Legal Department
FROM: Kris Miller, Senior IT Auditor — Internal Audit Department
DATE: August 12, 2024

SUBJECT: Audit of Protocol 1.3 Confidentiality Compliance
Attached is Internal Audit’s final report from the Audit of Protocol 1.3 Cenfidentiality Compliance.

The report rating for this audit is as follows:

Controlled

Additional details regarding this engagement are contained in the attached report.

CcC:

Pablo Vegas Penny Rychetsky

Chad Seely Finance and Audit Committee
Betty Day Monica Barchenger

Chad Thompson Baker Tilly, LLP

Internal Audit Department



Attachment A4

ercot—

Your Power. Our Promise.

TO: Nicholas Jessett, Manager — Identity and Access Management Department
FROM: Michelle Myers, Lead IT Auditor — Internal Audit Department
DATE: August 22, 2024

SUBJECT: Audit of Identity and Access Management (IAM) — Periodic Access Review
Processes

Attached is Internal Audit’s final report from the Audit of the Periodic Access Review Processes
within the Identity and Access Management (IAM) area.

The report rating for this audit is as follows:

NOT RATED

Additional details regarding this engagement are contained in the attached report.

CC:

Pablo Vegas Penny Rychetsky

Jayapal Parakkuth Chad Thompson

Chad Seely Michelle James

Kristi Hobbs Chris Barden

Betty Day

Venkata Tirupati Finance and Audit Committee
Drew Bonser Monica Barchenger

Ravi Duggirala Baker Tilly, LLP

Diane Gwinn

Internal Audit Department



ercot

Your Power. Our Fromise.

N
v

Attachment AB

TO: David Fryklund, Manager, IT Asset Management
FROM: Barbara Kremer, Lead Auditor — Internal Audit Department
DATE: September 23, 2024

SUBJECT: Audit of Common Infrastructure Cost Transfer

Attached is Internal Audit's final report from the Audit of Common Infrastructure Cost Transfer.

The report rating for this audit is as follows:

Controffed

Additional details regarding this engagement are contained in the attached report

CC:

Pablo Vegas
Chad Seely
Jayapal Parakkuth
Ajay Mannepalli
Penny Rychetsky
Chad Thompson
Mike Bishop
Mandy Bauld
Mike Decker
Board of Directors
Baker Tilly, LLP

Internal Audit Department



Attachment B

Elcetric Reliability Council of Texas, Inc.
2024 Financial Summary
As ol Oclober 15, 2024
(% in Millions) Y ear-lo-1kile (Seplember 30) Year-End (IJecember 31}
2023 2023 2024
Yurianee Yariance
Line Actual Budgrel Actual $ " Aciual Budgrel Fuorecasi 5 )
I Swystem Administration Revenue 5 1.0 % 2244 $ 2240 $(0.4) 0.2) 5 2475 $ 2009 % 2044 % 1.4 0.5
2 Iepariment Net Fxpenditures
3 Chief Information Office o4 937 330 3.1 87 Lovn 1248 1239 04 0y
4 Chiel Operiations O Mee 407 63,2 575 17 1.4 £5.6 E6.Q 703 15 8.7
§ Cremoeral Counsel 38 306 BN 3.0 7.5 4214 S8.2 538 4.4 16
£ Chiel Financial CiTiee 171 217 T6.6 4.5 215 225 284 223 &2 216
7 Humun Kisources 5.0 Lt 29 2.9 330 74 125 9.9 27 214
3 Chief Lxecutive Dfflce 44 A 30 ey ©.4) 52 56 R 3] (35)
o Froject Tunded Labor (110 (14.5) (13.6) .8y 3.8) (149 {1930 (1a.1) (Lz) (a1
10 Tetal Neparimend Net Fxpenditures 176.3 2185 193.5 250 11.4 2348 2971 276.9 20.2 6.8
11 MNelRevenues Aler Idepariment Kxpendilures 14.3 59 3.5 246 4161 126 ©.2) 174 216 1.0
12
13 Less: Project Fxpenditures 240 44.3 frH. ] 0.5 14.6 384 591 570 21 LX)
14 Lass: Interest Expensc 1.0 1.1 0.9 0.1 11.7 1.2 1.4 12 0.2 11.9
15 Add: Interest Income 81.4 373 93.8 50.4 1513 1202 40.8 1246 749 150.5
1
17 Net Available 3 70T $2.5). S BRE 877 =1, 0000 4§ 0372 ${14.9) S 838 3 947 662.1
Mot Sehedule may not leol due Lo rounding




Eleciric Reliability Council of Texas, Inc.
Project Expenditures Summary
{% in Millions)

Y car-to-Date

As ol Seplember 30, 2024

Year-End (YE)
Ag ol Oclober 15, 2024

Life-to-Date

As ol Seplember 30, 2024

Eslimale-at-Completion {(EAC)
Ag ol Dcelober 15, 2024

Yol All

Yol All

Yanl' YH Included Yol EAC FAL Included
Linc I'roject Actual Forceast YE Forceast| Projects Actnal Forceast Torccast | Projects Budget | Variance
I RTID Crid & harkets N 37 S5 3 6.8 2% N in Loy b EOR] L 208 8 Qa0
2 RTC-B Pregram Control 1.8 A% har Til%a 2.7 15%% 17.9 1% 7e 1.0
3 RTC-B Commuoeraal Applications 0.8 T 1.0 2y 1.0 17% 58 3% 58 0.0
4 RTC-D Integpration & Intormation ) Sy 1.3 2% 0.6 2% 33 2% 33 Qa0
5 Inspatchable Reliabibily Rosorve Sorvice (10RES) .0 (1% 0.0 1% (.0 1% 1.3 1% 1.3 0.0
5 Subiolal - Markel Design Projects 6.9 47%a 14.7 26" 8.2 16 51.2 24% 5.2 0.0
7 Data Center 5.0 (I3 Fropram 42 38y 4.7 84 580 DT £i03.6 2R al.l a3
8 Hneroy Management System (ERS) Uparade 2024 [i.6) 100%, (&) 1%%) 162 100)%% 16.9 Bl 15.8 1
9 Becond iTest Lovironment 74 Dy T 13% 74 G 115 i 113 a0
10 MRS IMM Schems upgrade o OIK 16 0.3 3490 1.0 2y 0.3 Bl 4.5 2% 4.5 [(SX3)]
11 Market Management System (MRS Outage Schoeduler (08) 1.1 100%, 1.1 2y 4.4 10000%% 14 2% 14 [(SX3)]
Rad Hat Enterprise Lanws (RHEL ) KMigration
12 BerviceMow Selt Tlosted Mipration 20 He3y 4.3 &% 20 445 44 2% 44 0.0
13 ServieoNow Change SManagemont .3 1.3%5 21 LI 03 T 39 2% 30 0.0
14 Microsott SharePoint Miaration — Phase 2 Q0 2630y 0.1 0% 0. 1% 23 2% 23 0.0
15 reasury Sanagemoent Risk RMilgation 0.7 10084 .7 1% 27 10000%% 27 1% 27 [(SX3)]
T8 lest Dats bunapement 0.0 [0 35 %% [n.n %% N 1% 26 1.0
17 Treasury Single Source of Truth Q0 1% 0.4 1% 0. 2% 2.1 1% 2.1 0.0
15 Texis Standard Elecronie Imansaction {Tesas SET 5.0 0.8 H40 .49 2% 1.9 Q4% 2.0 1% 2.0 [(SX3)]
19 TIBCOD DusinessWorks Upgrade 03 1480 a3 1% L7 L18% 14 1% 20 a3
20 Total Projects with EAC Budget Orver 5203 23.8 8% 410 2% 104.0 01% 171.7 80% 1726 2.9
21 (Mher Projecis 14.0 HE%a 16.0 8% 271 &% 12.7 20% 43.8 1.2
22 Tolal Projecl Fxpendilures 5 . ] 6% 5 7.0 100", 5 131.7 al'% $ 4.3 100%a 5 2164 8 2.0

Note: Schoedule may not Gt due o rounding




LELECTRIC RELIABILITY COUNCIL O TEXAS, INC,
Statements of Financial Position

As of September 30, 2024 and 2023

{Dollars in Thousands)

Assets
Currenl assals:
Cash and cash cquivalents
Accounts recoivable
Unbilled revenus
Interest recoivable
Reecivable from intercompany
Resiricied cash and cash equivalents
Shorl-lerm inveslments
Propaid exponses and other cirent asscts
Total cmrent asscts
Long-temi nvesimenis
Properiy and equipment, net
Swstems under development
Cither long torm asscts
Tiral assels

Liabilitics and Net Asscts
Curreni liahilities:
Accounls payable
Acorued liabilitics
'ayablc to intcrcompany
Delerred revenus
Market selilament liabilities
Scowrity deposits
13ebt payable, current portion
Toial current liabilitiss
Long-tem liabililies;
13cbt pavable, less curront portion:
Principal
Less unamortized debl issuance cosls
Debi payable less current portion and unamortized debl issuance cosls
Iong-term CRR liabilitics
Other long-tarm liabilitics
Tolal long-ierm liabilities
Teral liabilities
MNet asscts without donor restrictions
Total labilitics and nat asscts

2024 2023
646,076 184,830
5204 3.004
6,501 4,020
15,069 24,397
492 192
1,505,638 2.027,005
1,090,804 1.109,692
40,8064 46,959
2.310.550 3,700,059
607,919 658,626
151,292 139372
34,662 39,265
879 983
4,105,342 4.538,347
10,861 8,193
37,194 32,061
s07 341
10,746 8,455
1,334,427 1.287,523
1,505,131 2,026,664
4,000 4,000
2,902,866 3.367.237
28,000 32,000
108 125
27,892 31,875
835,517 915,994
661 734
864,070 948,603
3,766,936 4.315,840
338,406 222,507
4,105,342 4,538,347




ELECTRIC RELIABILITY COUNCIL OF TEXAS, INC.
Statements of Activities and Changes in Net Assets

For the Nine Months Ended September 30, 2024 and 2023
(Dollars in Thousands)

2024 2023

Operating revenues

System administration fees $ 224,020 % 190,563

Other services revenue 14,593 9,604

Total operating revenues 238,613 200,167

Operating expenses

Salaries and related benefits 145,260 124,605

Facility and equipment costs 7,178 7.316

QOutside services 19,846 15,174

Hardware and software maintenance and licensing 31,657 29,913

Depreciation 30,712 25,673

Other 8,780 10,494

Total operating expenses 243,433 213,175

Loss from operations (4,820) (13,008)
Other income (expense)

Investment return, net 93,762 81,359

Interest expense (937) (950)

Non-operating income 5 4
Change in net assets without donor restrictions 88.010 67,405
Net assets without donor restrictions, beginning of year 250,396 155,102

Net assets without donor restrictions, end of period 3 338,406 $ 222 507




ELECTRIC RELIABILITY COUNCIL OF TEXAS, INC.
Statements of Cash Flows

For the Nine Months Ended September 30, 2024 and 2023
{Dollars in Thousands)

Operating activitics:
Change in nel assels withoul donor restriclions
Adjusiments (o reconcile change in nel assets withoul donor restrctions
to net cash provided by operating activitics:
Depreciationfamortization of assets
Amorlizalion of oghi-ol-use assels
Amorlization of debl issuance costs
Amaortization of bond investment discount
[Inrealized loss (gaing) on bond investments
Changes in operaling assels and liabilities:
Accounts receivable
Inbilled revenue
Interest receivable
Receivable [rom inlercompany
Prepaid expenses and olther assels
Other long-term liabilitics
Accounts pavable
Acerued liabilities
Pavable 1o inlercompany
Deforred revenue
Security deposits
Market setllement liabililies
Long-tenn CRR liabilities
Net cash provided by operating activities

Investing activities:
Purchase of investments
Proceeds from investments
Capital expenditures [or property and equipmeni and systems under development
Net cash provided by (used in) investing activilies

Financing activities:
Repayment ol debt pavable
Net cash {used in) financing activitics

Net increase {decrease) in cash, cash equivalents, and restricted cash and cash equivalents
Cash, cash equivalents, and restricted cash and cash cquivalents, beginning of vear
Cash, cash equivalents, and restricted cash and cash equivalents, end of period

2024 2023
5 88,010 § 67,405
30712 25,673

225 200

13 13
(45,127) (13.119)
(2,213) (2.259)

439 2,621

1,030 1179
1.801 (10,025)

8 742
995 (10,815)
(42) ©)

1,966 413

2,262 9,557
(215) (382,406)

1.744 785

(22,800} 628,103
(71,261) (216,147)

16,884 70,408

1481 172,319
(935.997) (1,944,882}
1.061.675 711,540
(39.132) (24,789)
86,546 (1,258,131)
{3.000) {3,000
(3,000} (3.000)
88,027 (1,08%,812)
2,063,687 3.600,647

$ 2151714 §  2,511.835




ICLECTRIC RELIABILITY COUNCIL OF TINXAS
Comsnlidated Statements of Financial Position

Ay ol Seplember 30, 2024

{13allars in 'housands )

Assets
Curent assels:
Cash and cash cquvalonts
Securitization charges receivable, current
Accounts receivahle
Unhilled revenue
Interest receivable
FRocervable fom mlcreompany
Fosineled cash and cash cquivalenls
Shorl-lerm mvisimenls
Prepaid expenses and olher cument assels
T'otal current assets
Long-term investments
Property and equipment, net
Svatems under development
Sccurtliealion charges recervable, non curment
Chher long term assels
Tolal assels

[iahilities and Net Assets
Current liabilies:
Accounts pavabls
Awcrwsd Labilities
Pavable to intercompany
Deferred revenus
harket settlement liabilities
Security depasits
Dbl pavable, curment porlion
Tutal current liabiliies
Long-term liabilities:
Dicbi pavable. less cumenl porlion:
Principal
| eas unamortized discount and debt issuance costs

13ebt pavable less current portion and unamortized discount and debt issuance costs

Lona-term CRR Hahilities
Cther long-lerm habilities
Tutal long-tem Labilities
Tolal liabilitics
Med asscls withoul donor restnelons
‘l'ortal Habilities and net assets

Texas Flectric
Mharket Stabilization

Texas Klectric
Mharket Stabilizatinn

KRCOT Funding M (TEMSERM)  Funding N (TEMSEN)  Kliminations Consolidated
646,076 S 4035 S - s - % 650,111
- 8016 44,808 - 52.824

5204 - - - 5.204
6,501 - - (276) 6,225
15,069 18 139 - 15,326
492 - 508 (1.000) -
1.505,638 25,184 39.669 - 1,571,491
1.090,804 - - - 1,090,804
40,806 - - - 40,806
310,590 38353 85,124 (1,276} 2432791
607,010 - - (14,570 503
151,702 - - - 151,202
34,662 - - - 34,662
- 375,689 1.973.223 - 2,349,912

879 - - - 870
1,105,542 S 415042 S 2058547 S (15.855) & 5,552,876
10,851 S - s - s - % 10,861
37,194 2,913 18.416 - 58,523
507 438 331 (1,276) -
10,746 - - - 10,746
1334427 - - - 1,334,427
1,505,131 21.571 2,569 - 1,530,271
4,000 8,608 44,504 - 57,112
2.902,866 33,330 65.820 (1.275) 3,001,940
28,000 379914 1,902,032 - 2,400,846
108 2,402 11,984 - 14,494
27,892 377512 1,980,048 - 2,386,352
$35.517 - - - 835517
651 - - - 551
864,070 377,512 1.980.948 - 3,222,550
3,765,936 411.042 2.047.768 (1.275) 6,224,470
338,406 4,000 10.579 {14.579) 338,406
4105342 § 115042 § 2058347 § (15,835) §% 6.562.876




ELECTRIC RELIABILITY COUNCITL OF TEXAS
Consolidated Statements of Activities and Changes in Net Assets

For the Nine Months Ended September 30, 2024
(Dollars in Thousands)

Operating revenues
System administration foes
Other services revenue
Securilizalion charges [ees
Total operating, revenucs
Operating expenses
Salarics and related benefits
lFacility and cquipment costs
Outside services
ITardware and sottware maintenance and heensing
Depreciation
Other
Total operating expenscs
(Loss) income [rom operations
Other income (expense)
Investment return, net
literest expense
Non-opcrating, income
Change in nel assels withoul donor restriclions
Nel assels withoul donor restriclions. beginning of vear
Net assets without donor restrictions, end of period

Texas Electric
Market Stabilization

Texas Electric
Market Stabilization

ERCOT Lunding M ('EMSIM)  Vunding N (TEMSIN)  Eliminations  Consolidated
5 224020 S - % - -8 224020
14.593 - - (1.243) 13.350

- 8,833 74,823 - 83.656

238613 833 74823 (1.243) 321.026
145,260 - - . 145,260

7178 - - . 7178

19.846 562 909 (1.243) 20.074

31,657 - 1 . 31,658

30.712 - - - 30.712

8.780 - - - 8.780

243 433 562 910 (1.243) 243 662

(.820) 8,271 73,913 - 77.364

93.762 543 1,403 . 95,708

(937) (8,814) (75,316) - (83.067)

3 - - - 3

88,010 - - - 88,010
250.396 4,000 10,579 (14.579) 250.396

3 338406 S 1.000 & 10579 & (14.579) S 338406




ELECTRIC RELTABILITY COUNCIT. OF TEXAS
Consolidated Statements of Cash Tlows

For the Nine Months Tnded September 30, 2024
(Tiollars in Thousands)y

Operating activities:
Changg in net asqets withowt donor restiicti ons
Adjustments to reconcile changes in net agsets without denor restrictions
to net cash previded by operating activities:
Thepreci atiom amortization of assets
Amaortization of right-of-use asqets
Amorti zation of discount & debt issuance costy
Amorti zation of bond investment discount
Thwrealized aain on bond imvestments
Chanaes in operating assets and labilities:
Securitization charges recervable
Accounts receivable
Thbilled revenue
Tnterest receivable
Feceivable from intercompany
Prepaid expendes and other asqets
Cither Tomg-term lahilities
Accomants pavable
Accrued labihities
Payable to intercompany
Theterred revenue
Security deposits
Market sertlernent liabilities
Tong-tern CRR hahilities
Met cash prosdided by (used in Joperating activities

Tnvesting activities:
Purchase of investments
Proceeds from investments
Capital expenditures for property and equipment and gvatermns under development
Met cash (used in) imvesting activities

Financing activities:
Fepavment of debt payahle
Payment of debt issuance costy
Met cash (used in) financing activities

Mol {decreasc) in cash, cash cquivalenls, and restdcled cash and cash cquivalenls
Cash, cash equivalents, and restricted cash and cash equivalents, beainning of year
Cash, cash couivalents, and resiicled cash and cash coquivalents, cnd of pedod

Texas Flectric
Market Stabilization

Texas Flectric
Market Stabilization

TRCOT Tunding M (TEMSTM) - Funding N (TEMMSEN) Fliminaticns Comsolidated
Bgo10 % - 5 - 5 - BE.010
30712 - - - 30712

225 - - - 225

13 3% 560 - 531
(45.127) - - - {45127y
(2.213) - - - (2.213)

- 707 32104 (213} 39,595

139 - - - 139

1.030 - - (4143 &1a

1.8 2n 39 197 2010

3% - - [58) -

905 - - - 905
42 - - - 42

1,966 4 - - 1,962
2262 [2.934) (25.628) - (26,320

215 (123 (205 33 -

1,744 - - - 1,744
{22800 1,003 237 - {21,560y
(71,2617 - - - (71.261)

16,884 - - - 16,884

1,481 5,660 7.7 143 17,301
{935,997) - - - {935,997)

1,061,675 - - - 1,061,673
{39130 - - - (39130

86,546 - - - 86,546
{3,000 (10,2600 42730 - (35990
- - - {143y (143
{3,000 {100, 2600 (42730 {143y {36.135)

B.027 {4,600) (35715 - 47712

2 063,687 34819 75,384 - 2173 89

2151714 8 30,218 8 39,668 8 - 2,221,602




ELECTRIC RELTABILITY COUNCIT. OF TEXAS
Consolidated Statements of Financial Position

As of September 30, 2023

(Tiollars in Thousands)y

Assets
Current asqets:
C'ash and cash equivalents
Securitization charges recervable, current
Accounts receivable
Thbilled revenue
Interest receivable
Feceivable from intercompany
Festricted cash and cash equivalents
Short-term investments
Prepaid expendes and other current assety
Total current assets
T.ong-term investments
Property and equipment, net
Swvstems under development
Securitization charges recervable, nom cmvent
Other lomg term assets
Total assets

Liabilitics and el Assels
Curreni liabililics:
Accounls payable
Averucd labilities
Lavable o inlcreompany
Dielormed rovenm:
Marhel solilomen liabiliies
Seoudly deposils
Dighl pavable, curmenl porion
Tolal curmenl Labililics
Lomng-term liabililics:
Dbl payable, loss current porlion:
I'rineipal
Less unamoriized discount and dobi issuance cosls

Dbl pavablc less curmenl porlion and unamorlized discount and deb issuance costs

Long-tcrm CRI liabililics
(her long-lerm ligbililics
Tolal long-term liabiliies
Tolal Liabililics
Mol asscls withow donor reslioions
Tolal liabililics and ncl assals

Texas Flectric
Warket Stabilization

Texas Flectric
Warket Stahilization

ERCOT Tunding M (TEMSTW)  Tunding N {TEMSIN) Tliminations Consolidated

5 484,830 % 4035 % - S - 488,865
- 10,31 43,025 - 33,335
3004 - - - 3.004
4020 - - [276) 3744
24397 116 149 - 24,662

192 - in [533) -
2027005 2419 41,059 - 2002 483
1,108 592 - - - 1,108,502
46,4059 - - - 46,939
3,700,099 38881 £4.574 L] 3822745
458,620 - - (14,579 544
139,372 - - - 139,372
30265 - - - 39,265
- 384628 207,357 - 2401 985
U85 - - - GRS
5 4338347 § 423500 % 210931 § {15388) § 7048399
3 8193 8 - 3 - 3 - 8,193
32,061 3,14 20121 - 55,326

341 133 335 (B0 -
8455 - - - #,45%
1,287,523 - - - 1,287,523
2,026,604 19,427 3,458 - 2,049,549
4,000 10,260 42,733 - 56,5993
3367237 32,9064 66,647 (B0 3,466,038
32,000 388,522 2037435 - 2,457,957
125 1,977 12,730 - 14.832
3LETS 386,545 2,024,705 - 2,435,125
215,994 - - - 915,994
734 - - - 734
248,603 386,545 2,024,705 - 3,359,853
4,315,840 418,509 2081,352 (B0 6,525,892
232,507 4,000 10,579 (14,5759 222,507
3 4,538,347 8 413,508 8 2,101,931 8 (15.388) % 7,048,309




ELECTRIC RELIABILITY COUNCIL OF TEXAS

Consolidated Statements of Activities and Changes in Met Assets

I'or the Mine Months Knded September 34), 2023
{Dollars in Thousands)

Operating revenues
Svatern administration fiees
Other gervices revenue
Sceurilzation charges [Ges
Tutal vperaling rovenuss
Opueraling vxpenses
Salaries and related henefits
Facilily and cyuipment cosls
Outside services
Hardware and software maintenance and licensing
Depreciation
Chbher
Tulal vperaling cxponscs
{L.oss) income from operations
Oiher incomue (expense)
Investment relurm, nel
Inleresl capense
Nem-aperating income
Change in net assets without demor restrictions
ool asscls wilhowl donor restnelions, beginning of vear
Med assels withoul doenor restricions. end of period

Texus Eleciric
Markel Stahbilization

Texus Electric
Marke Stabilization

KROOT Funding M (TEMSIM)  Funding N (TSN Lliminations Consolidated

190,563 % - 5 - - 190,563
a9.604 - - 11,243) #.361

- 10,106 76,284 - 36,390
200167 10,106 76,284 (1.243) 285.314
124,605 - - - 124,605
1316 - - - 1316
15.174 593 968 (1.243) 15.492
29013 - - - 29013
23673 - - - 23673
10.494 2 1 - 10,497
213.175 5935 969 (1.243) 213.496
{13,00%) 9511 75315 - TLEIR
81.359 486 1,524 - 83.169
(950) (9,997 (76,639 - (87.586)

4 - - - 4
67,403 - - - 67,403
155.102 4,000 10,579 (14.579) 155.102
222307 % 4000 5 10,579 (14.57%) 222,507




ELECTRIC RELIABILITY COUNCIL O TEXAS
Consolidaied Sulements ol Cash Flows

Tor the Nine Months Ended Scptember 30, 2023
(Dallars in Thousands)

Operating activitics:
{Thange 10 net gssels without denor restnetions
Adjustments to reconcile change in net assets witheut donor restrictions
o el eash prosided by opoerting activities:
Drepreciation/amartization of assets
Amnortization of nght-ol-uss sssels
Amartization of debt issuance casts
Amortization of hond investrient discount
Unrealized loses an band imvestments
{Thanges 0 oporating wssets and Habihioes:
Securitization charges receivables
Acenunts reccivable
Unbilled reveme
InLerist reccivable
Receivable trarm interentnpany
Prepatd expenscs and othor assels
Crher loma-term liabilities
Acenunts payable
Accrued liabilities
"ayible Lo inlercomnpany
Dxterred revenue
Seourily deposits
hfarket settlement liabilities
|Long-Lerm CRRE habiliies
Net cash provided by fused ind operating activities

Investing activitics:
IPurehase of mvestments
Froceeds from imeestments
{apitil expenditures Tor proporty and cquipment and systems under developrient
et cash fused in) itrvesting activities

Tinancing activitics:
Ruepayment of debt pavable
Payment of debt issuance costs
Nt cish {uscd 0 Mnunaeingg activitics

Mot (decrease) n cash, cash equivalents, and restricted cash and cash equivalents
Cash, cash equivalents, and restricted cash and cash equivalents, bepinning of year
Cash, cash equivalents, and restricted cash and cash equivalents, end ot periad

Texus Hlectric
Market Stahilization

Texus Hlectric

Market Stahilization

ERCYT Funding M (TEMSFM)  Funding N {I'EMSEN) Eliminations Conselidated
ki 67405 % - - ki - &7 AL
23,073 - - - 25073
2000 200
13 57 a6l - 631
{13,119 - - - {13,119
(2,250 - - - (2,250
- 7339 29,5446 (113 37002
2,621 - - 2621
1179 - 1843 (733) 2,289
{1.025) 3 2400 {(9.722)
742 382,203 - 383055 -
{TILE1S) 2 - - {1813
(9 - - - 19)
413 &N - - 03
9,357 (8,748) {35.780) - (34.977)
{3RZA08) {2000 (e LRI -
783 - - - 783
628,103 862 4149 - 629,384
21 147) - - - 2l 147)
AR - - - FiA08
172519 381,504 (3341 (7215
(1.9, 882) - - - (1.9, 882)
11540 - - - 11540
(24 TR - - - (24,789
{1,258.131) - - - {1,258.131)
{3,000 {396,574 (35,3370 - {435.508)
- 213 (308 721 -
3,000 (397187 (36,000 721 (435.508)
{1LORE.812) {15,353) (393N - (1143786
3600547 Ad047 30,40 - 3,725,154
N 2311835 8 28454 41050 8 - N 25351534




Attachment B1

Elecicic Reliability Council of Texas. Inc
2024 Fi il §

» Vuriunce E
As of Oclober 15, 2024

Line

Y car-to-llate (Ecprcmhcr .il_l)

¥ ear-lnd (Deceinber 3

1 Swstam Adminismation.
Bovenue

-5200.0 W - MWeather
~$1%.8 ¥ - Evonomy

$1.1 M - Based en.aarrent acmals and lead forecastifor remaindzr of vear

)

Chiel Inlomoation Q01

—50. 7 M - HW.-'.‘E' suppurl &z moainlersne renswals
—B00 M - WAN vosls
0.7 M - HWSSW wendor support senvices [Resowree WManazement - Preject-lunded Werk]
$0.7 M - Centingent labaor [IResenrce Manapgement - Staffing Management]
—$0.5 M - Telecormmmuricsions
M - Cnfside senvi
$0.5 M - Higher-than-budseted vacancy [ Reseurce Managzment: - Stafting Managemert]
—30.4 M - Eroploves waining & businss iravel
—$0.2 M - Dhala servive subsoriplions
$0.1 M - Viber lzase

-80nG M - AN Tevenue

-80 1 M - ERCOT Innovation Surmoil

—$2.9 M - Conunuon inlTustrulure

—50.3 A - Conuingen labor |Resourve Muanageroeny, - St Doy Mursaygemocr |

0.2 M - WSS wendor support senvices [Resoree WManazement - Preject-lunded Werk]
$0.2 M - Onatside senvices shidies

—30. 1 M - Higher-tun-budgeted voacaney |Resoures Munageroen - Stalling Muamagemmenl |
-5000 M - Olher mosecllanous cxpendilures

—FL. 1M - HW.-'.‘E' SUPPULL 42 IR TaT Ve Tenlovils
—H0.9 I - WAN vosls
0.7 M - WSS vender suppert senvices [Resowree WManazement - Preject-lunded Werk]
$0.7 M - Centingent labaor [ Resewrce Manapgement. - Staffing Management]
—F0.0 M - Telecurmmuricalions
F0.5 M - Onatside services shidies
$0.5 M - Higher-than-hudeeted vacancy [Resource Managzment: - Stafting Managemert]
—50.5 M - Eroplove.s waining & busdness ravel
—$0.3 M - Dhala servive subsoriplions
$0.1 M - Viber lzase
-53.5 W - Commen infrastricmrs
-804 M - AN Tevenue
-5005 3 - Minor capilal
-80 1 M - ERCOT Innovation Surmoil

4 Chiel Openatons OlHe:

—$6.5 M - Higher-than-budgeied »seuney |[Busoure: Munagemenl - Salling Munagermenl |
$0.6 M - Inspection reveme

$0.06 M - Dentingent labor [IResenrce Management. - §taffing Management]

304 M - Employe.: imining & busingss wavel

301 M - Inlereommueetion revenue

-81.1 W - Chrtsicde dervices smudies

-80.3 M - Minor capital

-801 M - D 2 subseniplivns

SS00L M - Ol or ITiTinE SCTIITIAT TeveTiiG

liming differences
$0.6 M - Cntsids s2nd
504 M - Black stari inining & operslor [raining scIminar revene
~30.2 M - Emploves naning & business wavel.

S0 M - CHher miseel lanzens expandifores

A shdies

—$7.2 M - Higher-than-budgeied »seaney |[Busoure: Munagement - Salling Managemenl |
1.4 M - Inspection revere

$0L% M - Dentingent labor [Resewrce Management. - Staffing Managzment]
304 M - Emplove. maining & busdnss ruvel

302 M - Inlereormueetion revenue

-81.7 W - Chrtside dervices smudies

-80.3 M - Minor capital

-S03 M- D) i subseniplions

SS00L M - Ol or ITiTing SCTIITIET TeveTie

-80.0 M - Coripany duiss

S50 M - 11 Rardwarg

=E00 1 A - Cuber roiseclluncous cxpershtures




Flectric Reliability Council of 'T'exas, Inc.

2024 Financial Sunnmary Variauce Fxplanations

As of October 15, 2024

Line

Yeur-lo-Dale (Seplember 3

Year-End (December 31)

5 Generdl Counsel

—$04 M - Legal soreives

—% 1.1 M - Higher-tun-budgeted vacaney |Resouree Munageroen - Stalling Mumagemmenl |
$0.3 M - (nntside servicesishudies

—30.3 M - Rewsiralion [bes rovens

—50.2 M - Conuingen labor |Resourve Muanageroeny, - St Doy Mursaygeiocrn |
0.2 M - WSS wendor support senvices [Resoree WManazement - Preject-lunded Werk]
0.2 M - Mambeship dnes reverne

—30.2 M - Eroploves waining & businss iravel

~$0.1 M - Elecldedly

-5001 M - Minor capilad
-802 M - Sollwar.:
=501 M - Chher miscollancous crepenibiures

—30.2 M - Biolding syslerns msinlenane

~$3.0 M - Legdl sorvives

—%1.4 M - Higher-tun-budgetied vacaney |Resoures Mugeroen - Stalling Mumagemmenl |
0.3 M - Unatside senvices shidies

—30.3 M - Rewsiraion [bes rovenws

—50.3 A - Conuingent lubor | Eesouree Muanageroen, - St Doy Mursaygemoern |
03 M - WSS vendor suppert senvices [Resowree Manazement - Preject-lunded Werk]
0.2 M - Mambeship dnes reverne

—50.2 M - Eroplove.s wmaining & busdness ravel

~$0.1 M - Elecldedly

-S0LH W - Bnilding sysrems maintenance

-850 8 - TRL penaltys

-50.3 3 - Minor capilal

-8003 M - Sollwur.:

=501 M - Chher miscollancous crepenibiures

6 Chick Finamwial Oifiee

<3350 - Insimanc.: promoms

<509 M - Properly as
$i01 M - ligher-than-tudeeted vacaney [ Resouree Managzment - Safting Management]
$0.1 M - SP1M & administration & servicing reveme '

S50 M - Oulside sericessiilics

[ Vi ming iffarznces
0.1 M - Emploves training & business travel.

=350 M - Insurane.: preodons

<512 M - Droperly as
$i01 M - ligherthan-tudeeted vacancy [ Resoueee Managzment - Safting Management]
F0.2 M - SR &N administration & servicing revens '

-800G M - Oulside servicessiilics

Ihaman Kesenrces

$ine M - Onatside senvices shidies
—50.4 M - Conuingen labor |Resourve Muanagemoen, - St Doy Mursaygemoer |
—30.3 M - Higher-tun-budgeted vacaney |Resoures Munageroen - Stalling Mumagemmenl |
0.2 M - Recniiting & pre-zmployment costs
$0.2 M - Corporats evants
—30. 1 M - Eroployves waining & businss iravel
—30. 1 M - Mon-rnonlany rewan] & recogmilion
$0.1 M - Data service subseriptiong

Tiroiree ThlTeromees
—30.5 M - Higher-tun-budgeted voacaney |Resoures Munageroen - Stalling Mumagemmenl |
0.1 M - |lealth & wellness expense

$1.2 M - Unatside services shidies
—50.5 M - Conuingen lubor | Eesouree Muanageroen, - St Doy Mursaygeioer |
—30.3 M - Higher-tun-budgeted vacaney |Resoures Munageroen - Stalling Mumagemmenl |
0.2 M - Recniiting & pre-amployment coats
$0.2 M - Corporats evants
—50. 1 M - Eroplove.s wmaining & busdness avel
—30. 1 M - Mon-rnon.lany rewand & recogmilion
$0.1 M - Data service subseriptiong




Flectric Reliability Council of 'T'exas, Inc.

2024 Financial Sunnmary Variauce Fxplanations
As of Octoher 15, 2024

Line Yeur-lo-Dale (Seplember 3 Year-End (December 31)
% Chief Lxecutive Office -80.5 M - Chifside services smdies -80.5 M - Chifside servicessmdies
$0.3 M - ligherthan-budeeted vacaney [Reseures Marage mert. - Staffing Managzment] $0.1 M - ligherthan-tudeeted vacaney [Resoures Marage mert. - Staffing Managzment]
80,2 8 - Other miscel lanzens expenditures 80,2 8 - Other miscel lanzens expenditures
Y Project Iundzd Laber -S0.8 M - Multiple projects [Resmiree Management - Project-1 unded Weork] -51.2 M - Multiple projects [Resmiree Management - Project-lunded Weark]
13 Project | xperidinires F21 M - Allpirejects F21 M - Allpirejects
Tirine Dhllermecs
$4.1 M - All pregjects
T4 lrerest Lxpense 0.1 M - Bark fzes
0.1 M - Capitalized i nterest 0.1 M - Capitalized i nterest
15 CInterest Income $15.5 M - Interest rate $61.1 M - Interast rate

=322 M - Fuir vadue adjustzozm
~$5.9 M - Investnenl bulans:

=374 M - Fuir vadue adjustzoem
o5 M - Investmednl raluned




