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PROJECT NQO. 55999

REPORTS OF THE ELECTRIC § PUBLIC UTILITY COMMISSION
RELIABILITY COUNCIL OF TEXAS § OF TEXAS
§

ERRATA TO ERCOT’S REPORT FOR THE FIRST QUARTER OF 2024
COMES NOW, Electric Reliability Council of Texas, Inc. (ERCOT) and respecttully

informs the Public Utility Commission of Texas (Commission) of a correction to its Report tor the
First Quarter of 2024 pursuant to 16 Texas Administrative Code (TAC) § 25.362(1)(3). ERCOT
submits this errata filing to include pages 2-11 of Attachment B, which were inadvertently
excluded from the original filing. ERCOT is resubmitting the full public report for ease of
reference.

Attachments marked with an asterisk (*) contain information which is proprietary and
contidential and shall be provided in accordance with Commission policy. The following

documents comprise this report:

16 TAC Section Description Attachments

§25.362(1)(3)A) | Any internal audit reports that were produced during the
reporting quarter.

Approved 2024 Audit Plan updated through Mar. 31, AT*

2024

Audit Cover Letter: Audit of Fraud Monitoring Activities A2

and Ethics Compliance

Audit Report: Fraud Monitoring Activities and Ethics A3*

Compliance

Audit Cover Letter: Corporate Communications A4

Audit Report: Corporate Communications AS*
§825.362(1}3)B) | A report on performance measures, as prescribed by the See
and 25.88 commission. Project No.

56019-255

§25.362(1)}(3)C) | By account item as established in the fee-filing package
prescribed by the commission under §22.252 of this title
(relating to Procedures for Approval of ERCOT Fees and
Rates) a report of’

(i) ERCOT fees and other rates, tunds allocated,
funds encumbered, and funds expended,; B




(il) An explanation for expenditures deviating from
the original funding allocation for the particular B
account item;

(iii) For the report covering the tourth quarter of
ERCOT s tiscal year, a detailed explanation of
how unexpended funds will be expended in the

subsequent year.

ERCOT apologizes for this error and 1s available to discuss the issue in further detail at the

Commigsion’s request.

Dated: August 28, 2024 Respectfully Submitted,

27 Katherine Gross

Chad V. Seely

Senior Vice President and General Counsel
Texas Bar No. 24037466

(512) 225-7035 (Phone)
chad.seely(@ercot.com

Brandon Gleason

Deputy General Counsel
Texas Bar No. 24038679
(512) 275-7442 (Phone)
brandon.gleason(@ercot.com

Katherine Gross

Senior Corporate Counsel
Texas Bar No. 24065610
(512) 225-7184 (Phone)
katherine.gross(@ercot.com

ERCOT

8000 Metropolis Drive, Bldg. E, Suite 100
Austin, Texas 78744

(512) 225-7079 (Fax)

ATTORNEYS FOR ELECTRIC
RELIABILITY COUNCIL OF TEXAS, INC.



ATTACHMENT A2

ercot—

Your Power. Our Promise.

TO: Chad Seely, Senior Vice President and General Counsel
Sean Taylor, Senior Vice President, Chief Financial Officer and Chief Risk Officer
Mara Spak, Vice President, Human Rescurces

FROM: Char Schneemann, Lead Intemal Auditor, Internal Audit Department

DATE; January 17, 2024

SUBJECT: 2023 Annual Report on Fraud Monitoring Activities and Ethics Compliance

Attached is Internal Audit’'s Annual Report on Fraud Monitoring Activities and Ethics

Compliance.

The report rating for this audit is as follows:

Controlled

Additional details regarding this engagement are contained in the attached audit report.

cc.

Pablo Vegas
Monica Barchenger
Jeyant Tamby
Betty Day
Jonathan Levine
Penny Rychetsky
Chad Thompson
Jimmy Ramirez
Richard Scheel
Leslie Wiley
Diane Gwinn
Dawn Herms
Margaret Sachnik
Gina Gillmore
Jason Terrell
Xiangxiang Ni
Kristee Watts

Shirley White

Nicole Rossero
Finance and Audit Committee
Baker Tilly, LLP

Internal Audit Department



ATTACHMENT A4

ercot—

Your Power. Our Fromise.

TO: Mark Miner, Sr. Director, Corporate Communications
FROM: Barbara Kremer, Lead Internal Auditor — Internal Audit Department
DATE: March 21, 2024

SUBJECT: Audit of Corporate Communications
Attached is Internal Audit’s final report from the Audit of Corporate Communications.

The report rating for this audit is as follows:

Controlfed

Additional details regarding this engagement are contained in the attached report.

CcC:

Pablo Vegas
Jeyant Tamby
Chad Seely

Robert Black

Chad Thompson
Penny Rychetsky
Amy Lofton

Christy Penders
Trudi Webster
Monica Barchenger
Finance and Audit Committee
Baker Tilly, LLP

Internal Audit Department



Attachment B

Electric Reliability Council of Texas, Inc.

2024 Financial Summary

As of April 16,2024

(% in Millions) Year-to-Imte (March 31) Year-End {December 31)

2023 2024 2023 2024
Yariance Yariance
Line Actual Budgrel Actual $ kd Actual Budpgel Forecast 5 Y
I Sysiem Adminisiration Revenue $ sLa $ 6.2 S 640 S(2.2) (3.3) $ 2475 $ 2929 S 293.7 $ 07 0.z
2 Department Net Expenditures
3 Chiet Intormation Oftice 313 324 s 20 £.01 1104 1293 1267 2.0 20
4 Chiel Operutions OMes 16.1 220 18.4 34 155 SN .9 5% a1 Al
3 Ceneral Counsel T 3.8 &84 0.3 34 306 433 443 {03y (1.1
t Chicl Finanetal (iTice 5T 71 A48 1.6 ERR] 227 2385 2T A0 208
7 ITuman Resources L 27 1.7 Lo ELR 74 126 116 aLn 74
] Publie AlTairs 2.1 2.6 24 nz H1 .1 9.7 0.8 i1 1.3
o Thiet Cxecutive Citice 22 27 an 3] (1L.z) 52 EXY 3R 0.2y 4.3)
1) Projoct Funded |hor 313 i85 (1.2 (0.8) 126 1.9 9.3} (TR0 1.3 (8.6)
11 Totsl Department Net Fxpenditures 63.7 734 658 7.6 10.4 2349 2971 I83.4 13.7 4.6
12 XNet Revenues After Department Expenditures {1L.1) 7.3 {1.8) 54 745 12.6 2] 102 14.4 3458
13
14 Less: Praject Expenditures 6 14.8 71 7.7 52.0 384 9.1 58.9 0.2 0.3
15 less: Interest Kxpense n3 n4 0.3 01 26.8 1.2 1.4 13 0.1 10.3
16 Add: Interest Income 258 12.4 24.0 122 977 120.2 49.8 107.8 381 116.7
17
15 :-_\'ct Available: 5 88 3 (10.0) 5 154 5 233 2540 5 9k2 S(14.9). $ 579 $ 728 4882
Fate: Schedule may nat foot due to mounding




Electric Reliability Council of Texas, Inc.
Project Expenditures Summary

(% in Millions)

Yeur-to-1ate
As ol March 31, 2024

Year-knd (Y H)
As of April 16, 2024

Lile-to-1Date
Ag ol March 31, 2024

Estimatc-at-Completion (EAC)
As ol April 16, 2024

%o of All %o of All
Y of YL Included % of EAC EAC Included
l.ine Project Actual Torccast YL Torceast| Projects Actual Torcoast Torceast | Projects | DBudget | Variance
1 RITC-B (mid & harkels (B8} 134% A Gl 0% % 1.0 A4 % 240 13% % 248 % 1.0
2 RTC-L Frogram Cantral .1 1% 6.1 1%y L.a Ty 134 Ty 138 Qa0
2 RTC-D Comunercial Applications 0.3 17 1.5 3% 05 8y 58 30 3R Qa0
4 RIC-BE Integraton & Inlormnation 0.1 Yy .49 2% 01 2% 53 3% 53 0.0
5 Dispatchable Reliability Reserve Servies (DRIUS) ] (% Qa0 [y 0 [y L3 L%y L3 Qa0
4 Subtotal - Market Design Projects 1.2 % 14.5 25% pX3 5% 512 26% 512 0.0
T Data Comter 5.0 (1240755 Program 1.0 17%% A6 0% 555 9% [s188+] 3% a7 i1
% Hnergy Management System (EMES) Upgrade 2024 [UEY] Bl - 0.7 (1% 171 102% 185 e Té 8 1.0
9 Heeond iTest Corvironment ] (% a7 L%y 0 [y 7 Sy 7 Qa0
10 Market Management System (33 Cutage Scheduler (O3] Lo 75%% 1.3 2y 43 D30y 47 2y 46 [CRY]
Tred [Tat Coterprise Limeg (RIITL) Migration
11 Tressury Sanagemoent Risk kMitization 0.4 Bl .4 1% 24 IR 27 1% 27 [(SX3)]
12 Pexus Standard Elecronie Transaction {Tesas SE 50 0.2 2% .49 8h 1.3 5% 2.1 1% 0 0.0
13 TIBCO DusinessWarks Upgrade A 33 1.5 2fy L4 Ty 20 1%y 2.0 [CAO)]
14 Tatal Projects with EAC Budget Gver 52,00 3.8 11% 33.7 7% 84.0 S0% 150.6 TT% 150.6 (0.0)
15 (Mher Projecis 3.3 13% 252 13%a 16.3 F% H.4 3% 44.2 n.1)
16 Tolal Prajecl Expendilures FAl 12% 5 58.9 10004 $ 10089 2% $ 19510 100% $ 1948 % (0.2)

Foote: Schedule may not taat dus to rounding




ELECTRIC RELIABILITY COUNCIL OF TEXAS, INC,

Statements of Financial Position
As of March 31, 2024 and 2023
{Dollars in Thousands)

Assets
Currenl assels:
Cash and cash equivalenls
Accounts receivable
Unbilled revenue
Interest receivable
Reeeivable from intercompany
Restricled cash and cash equivalents
Shorl-lerm investments
I'repaid expenses and other current assels
Total current assels
[Long-term investments
Property and equipment, nct
Svstems under development
Chther Tong term asscts
Total assels

Tiabilities and Net Assets
Current liabilities:
Accounts payable
Accrued hiabilitics
Payable to intercompany
Deferred revenue
Markel seltlement liabilities
Securily deposils
Debt pavable, current porlion
Total current liabilities
[Long-term Tiabilities:
Debt payable, less current portion:
Principal
T.css unamortized debt issnance costs

Debt payable less current portion and unamoriized debt issuance cosis

Long-lerm CRI liabililies
Oiher long-term liabililes
Total long-term liabililies
Total Tiabilitics
Met agsets without donor restrictions
Tatal liabilitics and nct asscts

2024 2023

$ 491975 § 1.652,172
3143 3.316

6.156 4,501

19,780 11.821

413 138

1,363.441 1.306,275
1,211.291 461.989

41.041 44.731

3,137.240 3.484.963

616.733 14,579

138,653 147,046

42,966 33,999

845 846

$ 3,936,437 % 3.681.433
$ 8844 % 1,783
25,831 21,945

401 406

9768 7.895

1,349,534 1.164,28%
1,363.040 1.305,864

4.000 4,000

2,761.418 2,306,186

30,000 34,000

117 134

20,883 33,866

8%1.330 975,879

619 593

912.032 1.010,340

3.673.450 3516526

262,987 164,907

$ 3.936,437 % 3681 433




ELECTRIC RELIABILITY COUNCIL OF TEXAS, INC.

Statements of Activities and Net Assets
For the Three Months Ended March 31, 2024 and 2023
(Dollars in Thousands)

Operating revenues
System administration fees
Other services revenue
Total operating revenues
Operating expenses
Salaries and related benefits
Facility and equipment costs
Outside services
Hardware and software maintenance and licensing
Depreciation
Other
Total operating expenses
Loss from operations
Other income (expense)
Investment return, net
Interest expense
Non-operating income
Change in net assets without donor restrictions
Net assets without donor restrictions, beginning of year
Net assets without donor restrictions, end of period

2024 2023
63,957 $ 52,601
4,636 3,485
68,593 56,086
49,861 43,247
2,308 2,370
5,882 4,941
10,153 0,838
9,504 8,120
2,621 3,266
80,329 71,782
(11,736) (15,696)
24,591 25,785
(265) (285)
1 1
12,591 0,805
250,396 155,102
262,987 $ 164,907




ELECTRIC RELIABILITY COUNCIL OF TEXAS, INC.
Statements of Cash llows

For the Three Months Ended March 31, 2024 and 2023
(Dollars in Thousands)

Operating activities:
Change in nel assels withoul donor restriclions
Adjustments to reconcile change in net assets without donor restrictions
to net cash provided by operating activitics:
Depreciationfamortization ol assels
Amortization of right-of-usc asscts
Amortization ol debl issuance costs
Amortization ol bond investment discount
TUnrealized loss (2ains) on bond investments
Changes in operating assels and liabililies:
Aceounts receivable
Unbilled revenue
Interesi receivable
Recarvable from mtercompany
Prepaid expenses and other assels
Other long-lerm liabililies
Accounts payable
Accrued liabilities
Payvable to intercompany
Deterred revenue
Securily deposits
Market scttlement habilitics
Long-term CIUR liabilities
Net cash (used in) operaling aclivilies

Investing activities:
Purchasc of investments
Proceeds from investments
Capital expenditurcs tor property and cqmipment and systems under development
Net cash (used in) provided by investing activitics

Financing activities:
Repayment of debt pavable
Net cash (used in) [nancing aclivilies

Nel (decrease) in cash, cash equivalents. and restricled cash and cash equivalents
Cash, cash equivalents, and restricled cash and cash equivalents. beginning of vear
Cash, cash equivalents, and restricled cash and cash equivalents. end of period

2024 2023
12591 8 9,803
9,504 8,120

74 58

4 4
(15,572) (3.781)
6,263 (2.259)
2,500 2309
1,375 698
(2.914) (295)
137 776
760 (8,387)
(84) (148)
198 (6.130)
(8.962) 2,356
(321) (382.341)

766 225
(164.891) (92,692)
(56,154) (339.382)
62.897 130,293
(151.829) (680,971)
(291.654) (100.940)
250,000 150,010
(13.78%) (9,299
(55.442) 39,771
(1.000) (1.000)
(L.000) (1,000)
(208.271) (642,200
2,063.687 3.600,647
1855416 S 2.958,447




ELECTRIC RELIABILITY COUNCIL OF TEXAS
Consolidated Statements of Financial Position

As of March 31, 2024
(Diollars in Thousands )

Asnsets

Curment assels:
Cash and cash cyuivalenis
Sceurilizalion charges reecivable, current
Aceounts receivable
Unbilled revenue
Interest receivable
Receivable from intercompany
EFestomelod cash and cash cquivalents
Short-lerm nveslments
Propaid cxpenses and olher currend assels

Tulal current assels

l.ong-term investments

Property and squipment, net

Svstems under development

Securitization charges receivable, non current

Mher long lerm asscls
Tual asscls

Liabilitics and Net Assets
Current liabilities:
Accounts payable
Acerued lahilities
Payable lo inlecreompany
Delormed rovenue
Market seitlement Linbilitcs
Sceurily deposils
Dbl payabls, curment porion
Total current liabilities
Long-term liabilities:
ebt pavable, less current portion:
Principal

Less unamortiecd discount and debl issuanes cosls
Db payable less current portion and unamortiecd discount and debl ssuanes cosls

Long-term CRR Liabilities
Mher long-lerm liabilitics
Total long-term liabilities
Total liabilities
Met assets without donor restrictions
Total liahilities and net assets

Texas Electric
Market Stabilization

Texas Electric
Market Stubilization

ERCOT Funding M (TEMSFM)  Funding & (TEMSEN) Eliminations Consolidated
S 491.975 % 4054 8 - S - 3 496,009
- 9,811 453,908 - 35,719
2,143 - - - 3,143
6,156 - - (277 5470
19,7780 124 152 - 20,056
413 - 401 (814 -
1.363.441 24,847 40,057 - 1,428,545
1.211.291 - - - 1,211,291
41.041 - - - 41,041
3.137.240 38.815 84,518 (1.091) 3,239,485
616,733 - - (14,579 602
138,653 - - - 138,653
42,966 - - - 42,966
- 380,049 1,995 481 - 2,375,530
845 - - - 843
S 3.936.437 § 118.8655 % 2079909 S (15.670) $ 6,419,651
5 8844 4 2% 32 5 - $ 8008
25 831 2,770 19,160 - 47.761
401 358 332 (1.091) -
9.768 - - - 9,768
1.349.534 - - - 1,349,554
1.363.040 20.291 3,255 - 1,386,366
4.000 10.412 43,609 - 38,021
2,761 418 RAE63 66,368 (1,091) 2 860,558
A0 383,278 2,015,409 - 2478 687
117 2.276 12,357 - 14,750
29.883 381.002 2,003,052 - 2,413,937
881.530 - - - 881,530
519 - - - 619
012,032 381,002 2 003052 - 3,796,086
X 673,450 414865 2,069,420 (1,091) 6,156,044
262,087 4,000 10,579 (14,579 262987
b R IRy 418865 8 2070000 % (156700 % 6410631




ELECTRIC RELIABILITY COUNCIL OF TEXAS
Consolidated Statements of Activities and Net Assets
For the Three Months Ended March 31, 2024
(Dollars in Thousands)

Operating revenues
Svstem administration foes
Other services revenue
Sceuritization charges fees
Tolal operating revenues
Operating expenses
Salaries and related benefity
Facility and equipment cosls
Outside services
Hardware and sollware mainlenance and licensing
Depreciation
Other
Tolal operaling expenses
(T.oss) incame from operations
Other income (expense)
Investnent relum. nel
Interest expense
Non-operaling income
Change in nel assels withoul donor restdclions
Net asscts without donor restrictions, beginning of vear
Net assels withoul donor restrictions, end ol period

Texas Electric
Market Stabilization

Texas Electric
Market Stabilization

FRCOT Funding M (TEMSFM)  Funding N (TEMSFN) Eliminations Consolidated
63.957 % - b3 - S - % 63,957
4,636 - - 414) 4,222

- 2,966 25,095 - 28.061
68,593 2,960 25.095 (414) 96,240
49,861 - - - 49,861
2,308 - - - 2,308
3,882 230 303 (414 6,001
10,153 - - - 10,153
9,504 - - - 2,504
2,621 - - - 2,621
80,329 230 303 (4143 80,448
(11.736) 2,736 24,792 - 15,792
24,591 219 413 - 25,225
(265) (2.955) (25.207) - (28.427)

1 - - - 1

12,591 - - - 12,591
250,396 4,000 10,379 (14,379} 250,396
262,987 % 4000 % 10.379 8§ {14.579) % 262,987




PLECTRIC RELIABILITY COUNCEIL OF TIXAS
Consnlidated Statements of (Cash Flows

For the Three Months Ended March 31, 2024
(Dhallars in Thowsands)

Operaling activilics:
Change i net assets without donor restrictions
Adjustments to reconcile change i net assets without donor restrictions
1 ned cash providiad by operaling aclivilics:
Deprociation/amorlization of assels
Amaortization of right-of-uge asqets
Amortization of discount & debt issuance costy
Amorization of bond investmen! discount
Unrealized loss on bond myvestments
Changes in operating assets and liahilities:
Securitization charpes receivahle
Aceounts reecivable
Unbilled revenue
Interest receivable
Receivable from intercompany
Prepad cxponses and olher assels
Cther long-term Labilities
Accounts payable
Accrued liahilities
Tayable 1o inlereompany
Dalemed rovenus
Security deposity
Market settlement labilities
Long-term CRER Labilies
Med cash {usid ) operaling aclivilies

[nvesting activities:
Purchase of investments
Proceeds Tom invesiments
Clapital expenditures tor property and equipment and systems under development
Net cash (used in) investing activities

Finuncing activitics:
Repayment of debt payable
Repayment of debt issuance costs
Med cash {usid ) (nancing activilies

Med {doercass) m cash. cash cquivalents. and restricled cash and cash cquivalenis
Clagh, cash equivalents, and restricted cash and cash equivalents, beainning of vear
Clagh, cash equivalents, and restricted cagh and cash equivalents, end of peried

Texas Flectric
Mharket Stabilization

Texas Flectric
Mharket Stabilization

FERCOT Funding M{TEMSFM)  Funding N ({TEMSEX) Eliminalivns Consolidaled

125391 8 - 5 - 5 - ¥ 12,391
9.504 - - - 9,504

74 - - - 74

4 20 187 - 211
{15,572 - - - {15,572
5.263 - - - 5,263

- 2,352 10,853 {321) 13,084
2,500 - - - 2,500
1.375 - - {414) 61
{2,914 26 169 1 12.718)

137 - - {137 -
F60 - - - 750
(84 - - - (84
198 2% 32 - 258
(8.962) (3018) (21.885) - (36,865
{321) {177 {436) 934 -

765 - - - 765
(164.891) (277 (97 - (165,265
(56,154 - - - (56,154
2,897 - - - 62,897
{151,829 (846) {14,177 63 {166,789
(291,654) - - - {291,654
250.000 - - - 250,000
(1,788} - - - (13,788}
(55.442) - - - (55.442)
£1.000) £5.002) (21.15M) - (27.242)

- - - (67) (63)
(1,000 (5,092 (21,1509 {63) {27,505
(208,271 (5,938 (35.327) - (249,536
2,163,687 ILRID 75384 - 2,173,890
1855416 S 78R8T S 0057 S - % 1,024 354




ELECTRIC RELIABILITY COUNCLL OF TEXAS
Consolidated Statements of Financial Position

As ol March 31, 2023

(Tiollars in Thousands)y

Texas Electric
Market Stahilization

Texas Electric
Market Stahilization

ERCUOT Funding M (TEMSFM)  Funding N (TEMSFN) Eli linns Consulidaled
Assels
Currenl asscls:
Cash and cash equivalents S 1,652172 % 4028 % - - S 1,656,200
Seoudlizalion charges reccivable, currenl - 2072 42,160 - 51,232
Accounts receivable 33a - - - 3306
Unbilled revenue 4,501 - - (276) 4225
Interest receivable 11,8211 112 128 - 12,081
Lgecivable fom inlereompany 158 4+ 42 (564} -
Festricted cash and cash equivalents 1,306,275 26,165 10,162 - 1,372,602
Shorl-lerm invesimenls 461,989 - - - 461,989
Prepaid expendes and other current assety 44731 1 - - 14,732
Tolal curmenl assels 3484963 39382 82,852 (840) 3,606,357
T.ong-term investments 14,579 - - {14,579) -
I'roperly and cyuipmenl, ol 147046 - - - 147,044
Swvstems under development 33,999 - - - 33,999
Seoudlizalion charges reccivable, non cumenl - 380048 2038611 - 2,428,559
Other lomg term assets LR - - - 845
Tolal asscls M 3,681,433 % 429330 § 2121463 (15,419) S 6,216, 807
Liabilitics and INel Assels
Current habilities:
Accounls payable b 1783 % - $ - - 3 1,783
Accrued Habilities 21,945 4,329 19,479 - 45,753
Lavable o inlcreompany H6 128 36 (840 -
Deterred revenus T.895 - - - T.895
Marhol scllement liabilitics 1164288 - - - 1,164,288
Security deposits 1,305,869 19,088 3310 - 1,328,267
Dighl pavable, curmenl porion 000 103,114} 41,874 - 55,984
Taotal current liahilities 2,506,186 33,655 54,969 (84M 2,603,970
Lomng-term liabililics:
Tebt pavable, lesq current portion:
D'rincipal 34,000 393,690 2,059.019 - 2,486,704
T.ess mnamortized discount and debt issuance costs 134 2015 13.104 - 15,253
Dbl pavablc less curmenl porlion and unamorlized discount and deb issuance costs 33,866 1673 2,045.913 - 2471456
Tong-tern CRR hahilities 975,879 - - - 975,879
Cher long-lerm ligbililics 3493 - - - 5595
Total long-term liabilities 1,010,340 391,675 2145915 - 3.447.930
Tolal liabililics 3,516,526 423330 2,110,584 (840) 6051300
Net assets without donor restrictions 164,907 4.000 10,579 (14.579) 164,907
Tolal liabililics and ncl assets N 3681433 % 428330 % 2121463 (15,419) S 6,216,807




ELECTRIC RELIABILITY COUNCIL OF TEXAS
Consolidated Statements of Activities and Net Assets
For the Three Months I'nded March 31, 2023
{Dollars in Theousands)

Opuraling revenues
System administralion fies
OHher services revenue
Securitization charges fees
Tulal vperaling revenues
Opuraling cxpenses
Salaries and related henefits
Facilily and cquipmenl cosls
Outside services
Hardware and sollwarc maintenance and becnsing
Deprecialion
Other
Tulal vperaling cxpuenscs
{L.osg) income from operations
Orther income (expense)
Investment relurn, nel
Interest expense
NOI-UpSTal Y INeoms
Chanye in nel assels withoul doner resticlions
Net assets without donor restrictions, bepinning of vear
Med assels withoul donor restriclons, end of period

Texas Flectric
Markel Stabilization

Texas Illectric
Markel Stahbilization

ERCOT Funding M {TEMSFM)  Funding N {TEMSEFN) Eliminations Cuonsolidaied
52,601 - 1] - S - 52,601
3.485 - - (414 3,071
- 4,044 25,568 - 29.612
36.086 4.044 25.568 (414 85,284
43,247 - - - 43,247
2,370 - - - 2,570
4,41 232 am (414 5060
9.838 - - - 9,838
8.120 - - - 8,120
2,266 1 - - 3,267
71.782 235 301 (414 71,902
(15,696) 3.811 25,267 - 13,382
25,785 177 354 - 26,326
(243) (3,088) (25,631} - {20.90:4)
1 - - - 1
2.803 - - - 9,805
155,102 4,000 10,579 (14,579} 155,102
164907 & 4.000 § 10,579 § {14,579 164,907




ELELCTRIC RELIABILITY COUNCIL O TEXAS
Consolidated Statements of Cash Tlows

Fer the Three Monihs Ended March 31, 2023
(Dallars in Thousands)

Texas Electric

Texas Kloetric
Market Stahilization Market Stabilization

ERCOT TMunding M (TEMSIM)  Funding N (TEMSIN) Ll tions Clonsolidated
Operating activitics:
Change in net assets without donor restrictions s 0805 8 - s - 3 - b3 BRIVl
Adjustrnents Lo reconale chinge 10 net sssets without donor restnetions
o el cash prosided by oporating activitics:
| depreaiationfumarlization o wssels B 120 - - - 8120
Amortization of nght-ol-wss sssels it 54
Arnortization of debt issuance costs 4 19 187 - 210
Armortization of hand Dmvestment discount (2.781) - - - (3,750
Unrealized gaing on bond investments (2,230 - - - (2,250
Changes In operating assets and liahilities:
Securitiation charges receivihle - 3,278 8,542 A 12621
Aceounls recevable 2309 - - - 2309
Unbilled revenus [RL - 1,843 (732 180G
Interist reccivable (295 £ 240 a
Receivable from intereotn pany TTa 382289 454 383,310 -
Frepaid expenses and other assets (8387 1 - - (8,386)
Other long -term liabilities (148) - - - (1483
Accounts payable {6,130 {4 - - [GREEY
Acerued lahihties 2,358 BT {36407 - (41611
I"ayible Lo nLercompany (3E2.341 (205 4933 383120 -
| delorred revenue 225 - - - 22
Seourily deposils (H2E9T 523 7N - (91858
harket setlement liabilities (330.382) - - - (235.352%
Ling-term CRR liahilities 130,293 - - - 130,203
et cash (used ind provided by aperating activities (GR0DT] STRALE (24063 (721 (328,340
Investing aclivilies:
IPurchase of mvestments {100,940 - - - (100,905
Procecds From mvesinents 150,000 - - - 1500010
{Tapital expoenditures Tor property and cquipment and systems ander developrent (9,294 - - - (5,200
et cash provided by imvesting activiries 29,771 - - - 39,771
Tinancing activitics:
Repavinent of debt pavahle {10000 (301.9540) {14.807) - (37,7630
Repaymuent of debl tssusmes costs - (213 (5087 721 -
Mot cish {used 0 Anunaeing activitics [QRE)] (302169 {15.315) 721 (4077635
et (decrease) n cash, cash equivalents, and restricted cash and cash equivalents (542 2000 (138540 (A0 270 - (696332
Casly, cash equivalents, and restricted cash and cash equivalents, beginning of vear 3600 647 44047 a0 - 3,725,134
Casly, cash equivalents, and restricted cash and cash equivalents, end ot periad 3 2058447 8 30193 08 A0162 % - % 301285002




ATTACHMENT B1

Eleciric Keliability Council of Texas. Ine.

2124 FFinancial

¥ Variance KXy

As of April 10,2024
Line Yeur-lo-Dale (March i1 Yeur-End (December i1)
1 Eystem Adminiztration 470 M Weaather $0.7 M. - Based on aurrent achudlz and Inad forecast fir remainder of year
Reverme $1.9 M - Hzonomy

3 Chief Infarmatien Crffice

FO3 M - WAN coats
=B M- HWSSW vendor suppor services | Besouree Mamagerment - Project-Funded Wor |

$0.4 M - Cmtside senvicas/ghidies

F0.4 B - 1 INEW anppoit & maintenancs renewalz
=001 B - Duald serviee subseriplions
=02 M - Contingent labor [Eesouree Muanagernenl - Slalling hlansgeonen |
BT M - W AN reverme

=301 M - Ciber miseddlmeous eapenditures

Timing Ditferences

—$0.2 M - Telocommmurmcs oo
=B 1 M - Minor capital
F0.1 M- 1 IBWNEW sanppoit & maintenancs renewalz
$0.7 M - Pmploves training & business travel
=01 M - Contingent labor [Eesouree Muanagernenl - Slalling hlansgeonen |
SBL2 M - Conmnen indbasiroctune
H0.1 M - Lewer-than-budzeted vacanay [12eseurce Management - Starting Management]

$1.1 M - WAN costa

I - WSS vendor support services | Resoures hmagernent - Projec-Funded “Work |
M - Higher-than-Ludgeted vacaney | Resouree hansgenent - Stalling Muanagerment |
$0.4 M - Cmtside senvicas/ghidies

F0.4 B - 1 INEW anppoit & maintenancs renewalz

=$02 b - Duala serviee subseriplions

=02 M - Contingent labor [Eesouree Muanagernenl - Slalling hlansgeonen |
1.0 M - WAN reverme

H0.1 K - Minor capital

-B0o L B - ERCOT Innovalion Summmit

=302 M - Ciber miseddlmeous capenditures

1. Chief Operationz Citfice

$2.4 M - Higher-than-budpeted vachncy [Resource Management = Stafing Manapenent]

=02 M - Contingent labor [Eesouree SManagernent - Slalling blamsgeden|
SR B - Sulside serdecissindies

Timiing Dillerenies

$0.5 M - (hmside sarnvicea’shudies

$0.3 M - Emploves training & business travel
0 lM - C?pc-ral.ur ITHiTHTLY SCTOTLAT Tow VTILG
AP0 2 B - Inspecion nevenne

$H0.1 M- Intercennection revene

$7.7 M- Highershan-budpeted vacancy [Resource Management - Stafing Manage mert]
$1.7 M- Inzpection reveme )

=03 B - Conimgzen labor |[Resoiree Mursaeormen! - Stalling bansganen |

SB2.2 M- Ouilside servicosdsiudiey

0.1 KA - atazervice subacriptions

B0 M- Company dues

5 General Ceunzel

0.1 M - Pailding zystemsz maintenance
0.1 M - Heftware
—$0.4 M - Higher-than-Dudgeted vacaney | Resource hanagement - Stalling Muanagernenl |

$0.7 M - Pmploves training & business travel
—$0.1 M - Membership ducs revenue
B0 L B - Culside logd servives

1.9 M - Linilding zystemsz maintenance

0.2 M - Heftware

—$1.3 M - Higher-than-Tudgeted vacamey | Resource hlanagement - Stalling Muanagernenl |
=B M - Cuide servicessludics




Eleciric Keliability Council of Texas. Ine.

2024 Fi ial § ¥ ¥arinnce Expl
As of April 10,2024
Linc ¥ ear-to-Date (March 513 Year-lind (Decenber 51)

6 Chicl Finuncial Oflice

—$ 1.1 M - Insurnes: prozmiumns

$0.3 M - Propemy o,

F02 K- Iiglml‘-.r.lmn—hlu‘l.p.e'red varaney [Hesowee Management - Statfing Wanapentant]
B0 B - STE M & ™ admminisiraion & servicing mvenue

B0 LB - Culside sendeesfsiudies

—$4.6 M - It proziuns

$1.53 K- Propety tax

$0.1 M- | ligher-than-hudpetad acancy [Rescurce Management—Sfatfing Management]
=02 b - 5TE Mde ™ adiminisivaion & servicing movenus )

0.6 B - Culside serviciissiudies

Human Resources

=01 M - Contingent labor [Eesouree Muanagernenl - Slalling hlansgeonen |
$0.2 M - Higherthan-budpeted vacancy [Resource Management - Stafing Manapemert]
$0.7 M - Other miscallineoms expenditres

Timinyz i i

$0.2 M - Higherthan-budpeted vacancy [Resource Management - Stafing Manapemert]
$0.1 M - Cutside senvicas/ghadies

—$0.1 M - Employee irdning & business ravel

—$0.1 M - Recruiling & pre-cmployinent costs

$0.7 M - Coporade events

=05 M - Contingent labor [Eesouree Muanagernenl - Slalling hlangeernen |
$0.5 M - Higherthan-budpeted vacancy [Resource Management - Stafing Manapemert]
$0.7 M - Other miscallineoms expenditres

Public Affais

o

$0.7 B - Registration fiees reverne
B0 1 B - Loser- rm-budgelis] vaouney | Ruesouree hlimagernen - Staling Measgemenl |
Timing Jifterences.

$0.1 KA - Ontside services!
=501 B - Ciher migedliameous capendilures

$0.7 M- [Eepistration fiees reverme
$0.1 M. Continggnt [aber [I2esmiree Manapament - S$taffing Mandzement]
Bl B - Loser- em-bidgeled vacuney | Ruesoures blamagerneiy. - Sllling Sdawsgemil |

9 Chiel Eacvulive Ol

SBid M- Qulside servicessiudive
—$0.1 M - Higher-than-Tudgeted vacamey | Resource hanagement - Stalling Managernenl |

B4 M - Oulside servicessiudive
—$0.2 M - Higher-than-Dudgeted vacamey | Resource hlanagement - Stalling Muanagernenl |

1o Prejoedt Funded Lubor

0.6 M- Multiple prajects [IRescurce Management; - Froject-lunded Work]

1.3 M- Shiltiple prajecta [IRescurce Management. - Project Funded Woik]

14 Troject Expendilures

=02 M - All projects

Timing Ditferences
=575 M - All projocts

=02 M - All projects

153 Tilerest Expense

—H0 L B - Cupilalived ineresl

=01 B - Cupilalived el

16 Inlerest Invome

—$18.8 M - Inlerest mawe
=§1.6 M - Invesunent balancs

Tirninge DifTerenees
-B6.2 M - Fair vl ue adjustiment

=517 M - Interest rale
=$3.5 M - Invesunent badlancs
$2.9 M - Fair value adjustment




