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PROJECT NQO. 55999

REPORTS OF THE ELECTRIC § PUBLIC UTILITY COMMISSION
RELIABILITY COUNCIL OF TEXAS § OF TEXAS
§

ERCOT’S REPORT FOR THE FIRST QUARTER OF 2024
Electric Reliability Council of Texas, Inc. (ERCOT) files its Report for the First Quarter
of 2024 pursuant to 16 Texas Administrative Code (TAC) § 25.362(1)(3). Attachments marked
with an asterisk (*) contain information which is proprietary and confidential and shall be provided

in accordance with Commission policy. The tollowing documents comprise this report:

16 TAC Section Description Attachments

§25.362(1)(3)A) | Any internal audit reports that were produced during the
reporting quarter.

Approved 2024 Audit Plan updated through Mar. 31, Al*
2024

Audit Cover Letter: Audit of Fraud Monitoring Activities A2
and Ethics Compliance

Audit Report: Fraud Monitoring Activities and Ethics A3*
Compliance

Audit Cover Letter: Corporate Communications A4
Audit Report: Corporate Communications AS¥

§§25.362(1}3)(B) | A report on performance measures, as prescribed by the See Project Nos.
and 25 88 commission. S6019-81 & 84

§25.362(1)}(3)C) | By account item as established in the fee-filing package
prescribed by the commission under §22.252 of this title
(relating to Procedures for Approval of ERCOT Fees and
Rates) a report of’

(i) ERCOT fees and other rates, tunds allocated, B
funds encumbered, and funds expended;

(ii) An explanation for expenditures deviating from Bl
the original funding allocation for the particular
account item;

(1) For the report covering the fourth quarter of
ERCOT’s fiscal year, a detailed explanation of
how unexpended funds will be expended in the
subsequent year.




Dated: May 15, 2024 Respectfully Submitted,

27 Katherine Gross

Chad V. Seely

Senior Vice President and General Counsel
Texas Bar No. 24037466

(512) 225-7035 (Phone)
chad.seely(@ercot.com

Brandon Gleason

Deputy General Counsel
Texas Bar No. 24038679
(512) 275-7442 (Phone)
brandon.gleason(@ercot.com

Katherine Gross

Senior Corporate Counsel
Texas Bar No. 24065610
(512) 225-7184 (Phone)
katherine.gross(@ercot.com

ERCOT

8000 Metropolis Drive, Bldg. E, Suite 100
Austin, Texas 78744

(512) 225-7079 (Fax)

ATTORNEYS FOR ELECTRIC
RELIABILITY COUNCIL OF TEXAS, INC.



ATTACHMENT A2

ercot—

Your Power. Our Promise.

TO: Chad Seely, Senior Vice President and General Counsel
Sean Taylor, Senior Vice President, Chief Financial Officer and Chief Risk Officer
Mara Spak, Vice President, Human Rescurces

FROM: Char Schneemann, Lead Intemal Auditor, Internal Audit Department

DATE; January 17, 2024

SUBJECT: 2023 Annual Report on Fraud Monitoring Activities and Ethics Compliance

Attached is Internal Audit’'s Annual Report on Fraud Monitoring Activities and Ethics

Compliance.

The report rating for this audit is as follows:

Controlled

Additional details regarding this engagement are contained in the attached audit report.

cc.

Pablo Vegas
Monica Barchenger
Jeyant Tamby
Betty Day
Jonathan Levine
Penny Rychetsky
Chad Thompson
Jimmy Ramirez
Richard Scheel
Leslie Wiley
Diane Gwinn
Dawn Herms
Margaret Sachnik
Gina Gillmore
Jason Terrell
Xiangxiang Ni
Kristee Watts

Shirley White

Nicole Rossero
Finance and Audit Committee
Baker Tilly, LLP

Internal Audit Department



ATTACHMENT A4

ercot—

Your Power. Our Fromise.

TO: Mark Miner, Sr. Director, Corporate Communications
FROM: Barbara Kremer, Lead Internal Auditor — Internal Audit Department
DATE: March 21, 2024

SUBJECT: Audit of Corporate Communications
Attached is Internal Audit’s final report from the Audit of Corporate Communications.

The report rating for this audit is as follows:

Controlfed

Additional details regarding this engagement are contained in the attached report.

CcC:

Pablo Vegas
Jeyant Tamby
Chad Seely

Robert Black

Chad Thompson
Penny Rychetsky
Amy Lofton

Christy Penders
Trudi Webster
Monica Barchenger
Finance and Audit Committee
Baker Tilly, LLP

Internal Audit Department



ATTACHMENT B

Electric Reliabilily Council ol Texas, Inc.

2024 Financial Summary

As ol April 16, 2024

(% in Millions) ¥ ear-16-Date [ Maich 31) Year-Hiid (1}ecember 31)

2023 2024 2023 2024
Yariance Yariance

Line Actual Budget Actual 3 Yo Actual Budget Tarccast 3 Yo
T System Administration Revenue S 2.6 S 662 $ 640 S(2.2) 3.3 5 475 $ 2929 5 2937 $ 07 0.2
2 Deparimeni Net Fxpenditures
E “hief Information Offies 3la 3z4 303 an £.01 Lo 1293 126.7 20 20
E ChielOperations COlTee 16.1 220 8.6 34 155 655 #5.9 B R .l 71
A Cheneral Counsel 7 LR X4 0.3 39 308 438 442 [(SRY (1.1
[ Chief Tinancial Ottice 37 71 33 L 223 227 2R3 22, an 2006
7 TTuman Resources la 2.7 Ly Lo 6.8 74 126 Il.a ny 74
S Public AlTars 21 24 24 nz H1 H1 9.7 9.4 (.1 1.3
4 Chicl Esocutive ONec 22 27 3.0 0.3 1.2 52 A6 s 0.2 i4.33
1 Praject Tunded Lahar (31 (4.3 4.2) [GX)] (126 {14.9) (193 (la.noy (L3 (53,63
Il Tetal Depariment Nel Expendilures 63.7 73.4 65.8 7.6 10.4 2349 971 2834 13.7 EX)
12 Net Revenues After Department Expenditures (L1.1¥ {73y (1.8) a4 745 120 4.2) 10.2 Id4.4 438
13
14 lLess: Projecl Expendilures A6 14.8 71 77 S2.0 384 01 8.0 (18] 0.3
15 lLess: Inleresi Kxpense 0.3 0.4 0.3 01 6.8 1.2 1.4 1.3 01 10.3
1tr Add: Interest Income 258 12.4 2406 12.2 97.7 120.2 49.8 107.8 58.1 116.7
17
18 Nel Available § o5E B 0.0y § 154 $ 253 2546 §. 032 149 §. 728 488.2

Mate: Schedule may not foat dus to rounding




ATTACHMENT B1

Eleciric Keliability Council of Texas. Ine.

2124 FFinancial

¥ Variance KXy

As of April 10,2024
Line Yeur-lo-Dale (March i1 Yeur-End (December i1)
1 Eystem Adminiztration 470 M Weaather $0.7 M. - Based on aurrent achudlz and Inad forecast fir remainder of year
Reverme $1.9 M - Hzonomy

3 Chief Infarmatien Crffice

FO3 M - WAN coats
=B M- HWSSW vendor suppor services | Besouree Mamagerment - Project-Funded Wor |

$0.4 M - Cmtside senvicas/ghidies

F0.4 B - 1 INEW anppoit & maintenancs renewalz
=001 B - Duald serviee subseriplions
=02 M - Contingent labor [Eesouree Muanagernenl - Slalling hlansgeonen |
BT M - W AN reverme

=301 M - Ciber miseddlmeous eapenditures

Timing Ditferences

—$0.2 M - Telocommmurmcs oo
=B 1 M - Minor capital
F0.1 M- 1 IBWNEW sanppoit & maintenancs renewalz
$0.7 M - Pmploves training & business travel
=01 M - Contingent labor [Eesouree Muanagernenl - Slalling hlansgeonen |
SBL2 M - Conmnen indbasiroctune
H0.1 M - Lewer-than-budzeted vacanay [12eseurce Management - Starting Management]

$1.1 M - WAN costa

I - WSS vendor support services | Resoures hmagernent - Projec-Funded “Work |
M - Higher-than-Ludgeted vacaney | Resouree hansgenent - Stalling Muanagerment |
$0.4 M - Cmtside senvicas/ghidies

F0.4 B - 1 INEW anppoit & maintenancs renewalz

=$02 b - Duala serviee subseriplions

=02 M - Contingent labor [Eesouree Muanagernenl - Slalling hlansgeonen |
1.0 M - WAN reverme

H0.1 K - Minor capital

-B0o L B - ERCOT Innovalion Summmit

=302 M - Ciber miseddlmeous capenditures

1. Chief Operationz Citfice

$2.4 M - Higher-than-budpeted vachncy [Resource Management = Stafing Manapenent]

=02 M - Contingent labor [Eesouree SManagernent - Slalling blamsgeden|
SR B - Sulside serdecissindies

Timiing Dillerenies

$0.5 M - (hmside sarnvicea’shudies

$0.3 M - Emploves training & business travel
0 lM - C?pc-ral.ur ITHiTHTLY SCTOTLAT Tow VTILG
AP0 2 B - Inspecion nevenne

$H0.1 M- Intercennection revene

$7.7 M- Highershan-budpeted vacancy [Resource Management - Stafing Manage mert]
$1.7 M- Inzpection reveme )

=03 B - Conimgzen labor |[Resoiree Mursaeormen! - Stalling bansganen |

SB2.2 M- Ouilside servicosdsiudiey

0.1 KA - atazervice subacriptions

B0 M- Company dues

5 General Ceunzel

0.1 M - Pailding zystemsz maintenance
0.1 M - Heftware
—$0.4 M - Higher-than-Dudgeted vacaney | Resource hanagement - Stalling Muanagernenl |

$0.7 M - Pmploves training & business travel
—$0.1 M - Membership ducs revenue
B0 L B - Culside logd servives

1.9 M - Linilding zystemsz maintenance

0.2 M - Heftware

—$1.3 M - Higher-than-Tudgeted vacamey | Resource hlanagement - Stalling Muanagernenl |
=B M - Cuide servicessludics




Eleciric Keliability Council of Texas. Ine.

2024 Fi ial § ¥ ¥arinnce Expl
As of April 10,2024
Linc ¥ ear-to-Date (March 513 Year-lind (Decenber 51)

6 Chicl Finuncial Oflice

—$ 1.1 M - Insurnes: prozmiumns

$0.3 M - Propemy o,

F02 K- Iiglml‘-.r.lmn—hlu‘l.p.e'red varaney [Hesowee Management - Statfing Wanapentant]
B0 B - STE M & ™ admminisiraion & servicing mvenue

B0 LB - Culside sendeesfsiudies

—$4.6 M - It proziuns

$1.53 K- Propety tax

$0.1 M- | ligher-than-hudpetad acancy [Rescurce Management—Sfatfing Management]
=02 b - 5TE Mde ™ adiminisivaion & servicing movenus )

0.6 B - Culside serviciissiudies

Human Resources

=01 M - Contingent labor [Eesouree Muanagernenl - Slalling hlansgeonen |
$0.2 M - Higherthan-budpeted vacancy [Resource Management - Stafing Manapemert]
$0.7 M - Other miscallineoms expenditres

Timinyz i i

$0.2 M - Higherthan-budpeted vacancy [Resource Management - Stafing Manapemert]
$0.1 M - Cutside senvicas/ghadies

—$0.1 M - Employee irdning & business ravel

—$0.1 M - Recruiling & pre-cmployinent costs

$0.7 M - Coporade events

=05 M - Contingent labor [Eesouree Muanagernenl - Slalling hlangeernen |
$0.5 M - Higherthan-budpeted vacancy [Resource Management - Stafing Manapemert]
$0.7 M - Other miscallineoms expenditres

Public Affais

o

$0.7 B - Registration fiees reverne
B0 1 B - Loser- rm-budgelis] vaouney | Ruesouree hlimagernen - Staling Measgemenl |
Timing Jifterences.

$0.1 KA - Ontside services!
=501 B - Ciher migedliameous capendilures

$0.7 M- [Eepistration fiees reverme
$0.1 M. Continggnt [aber [I2esmiree Manapament - S$taffing Mandzement]
Bl B - Loser- em-bidgeled vacuney | Ruesoures blamagerneiy. - Sllling Sdawsgemil |

9 Chiel Eacvulive Ol

SBid M- Qulside servicessiudive
—$0.1 M - Higher-than-Tudgeted vacamey | Resource hanagement - Stalling Managernenl |

B4 M - Oulside servicessiudive
—$0.2 M - Higher-than-Dudgeted vacamey | Resource hlanagement - Stalling Muanagernenl |

1o Prejoedt Funded Lubor

0.6 M- Multiple prajects [IRescurce Management; - Froject-lunded Work]

1.3 M- Shiltiple prajecta [IRescurce Management. - Project Funded Woik]

14 Troject Expendilures

=02 M - All projects

Timing Ditferences
=575 M - All projocts

=02 M - All projects

153 Tilerest Expense

—H0 L B - Cupilalived ineresl

=01 B - Cupilalived el

16 Inlerest Invome

—$18.8 M - Inlerest mawe
=§1.6 M - Invesunent balancs

Tirninge DifTerenees
-B6.2 M - Fair vl ue adjustiment

=517 M - Interest rale
=$3.5 M - Invesunent badlancs
$2.9 M - Fair value adjustment




