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WORKFORCE AND SUPPLIER DIVERSITY FORM
WORKFORCE DIVERSITY

NUMBIEIR O TIEXAS FULL-TTMLE EMPLOYLEES FOR REPORTING YEAR

Occupational Categories Combined Company Caucasian African Ilispanic Asian American
Total Tolals Amenican Indian
Male |Female| Male |lFemale| Male |IFemale| Male |lFemale| Male |FFemale| Male | l'emale
Oflicials and Managers 10 6 4 4 1 2 3

_professiopats | o o o | | | [ | | | | |
_lechnicians | 13 .12 ¢ 1 | | s 1 | | | |
|_salesworkes | .o o o | | | | | [ [ | | |
_officcandClenieal | 6 o0 6 | | | | o 6 | | | |

" Craft Workers Skl | 660 3 | | | 3 | | | [
“Operatives (Semi-skilled) 1 ol ol ol | [
“laborers (Unskilled) 1ol ol ol | [
ServiceWorkes | oo o | | 1 | | 1 [ [

Previous Year Totals

This Year Totals

38

13

14 3

11

10

35

23

12

13 2

10

10

NOTE: Double-click on cimbedded Excel chart Lo open. Click on a cell or use arrow keys 1o sclect an occupational category and cthnic group Lo updale worklotee diversily
numbers. Do nol enler information in Combined Total and Company Tolals columns or (he This Year Totals row as these will updale automatically. Cells Ieft blank will be
counted as zero. Click anywhere outside of chart to exit.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
HUB/SMALL BUSINESS PROCUREMENT AS A PERCENTAGE OF TOTAL COMPANY PROCUREMENT

Construction Contracts (3) 44.2000% 45.3100% 2.51%
Commodities Contracts (4) 44.6400% 42 9100% -3.88%:
Other Services (5) 40.1000% 21.9600% 45.24%
Professional Services Contracts (6) 43.8400% 40.5500% 7.50%.
Major Equipment (7) 0.0000% 62.1000% %
Other (8) 56.0100% 50.5700% 9.71%

{1) HUB -- Pursuant to Texas Government Code § 481.191(4), HUUB means: (A) a corporation formed for the purpose of making a profit in which at least 51 percent of all classes of the
shares of stock or other equitable sceurttics 15 owned by one or more persons who are members of certain groups, neluding black Americans, Hispame Americans, women, Asian [Pacific
Americans, and American Indians. (13) a sole proprietorship [ormed for the purpose of making a prolit that is 100 percenl owned. operated, and controlled by a person deseribed by
Paragrapl (A) of this subdivision, (C) a partnership formed tor the purpose of making a profit in which 31 percent of the assets and miterest in the partnership 1s owned by one or more
persons deseribed by Paragraph (A) ol this subdivision. Those persons must have proportionale interest and demonstrale aclive participalion in the control, operation, and management ol
the partnership's affairs. or (13) a joint venture in which each enlity in the joinl venlure is a historically underutilized business under this subdivision.

(2) Small Business - Pursuant (o Texas Government Code § 481.191(6). Small Business means a corporation, parinership, sole proprietorship. or other legal enlity that: (A) 13 domiciled
in thig state: (B)1s formed to malke a profit; (C) 18 independently owned and operated:. and (T3) employs fewer than 100 full-time employees.

(3) Construction - Construction done by general contraciors and special trade contractors which includes new work, additions, allerations, reconstruction. installations.  repairs,
remodeling, renovating, and repair of office buildings. Heavy construction other than buildings such as pipelines, commuwucation and power lines, scwer and water mains, asphalt and
conerele construction of roads, trenching, cable laying, conduit construction. Tand clearing and leveling.

(4 Commaodities - All matenals, goods or tangibles purchased to conduct business, not including tuel or purchased power contracts and major equipment purchases and rentals.

(5) Others Services - All specialty work, special circumstanees that required contraet labor, special consultants or other non-detined services.  Examples include audiodvisual, statting
services, landscaping. forestry, tree trimming. arl and decorative services. janilonial, traveldodzing. aulomolive repair, and pholography.

(6) Professional Services - Contracted protossional services which mclude legal, consulting, health. e¢ngincering, accounting, advertising/marketing, architcctural, real estate, computer
services, research and analysis, educationlraining, insurance. surveying services. wealher services, environmenlal, [nancial, ele.

(7 Major Equipment - Includes all major equipment purchases and rentals meluding but not linuted to transmission and distribution cquipment, power plant cquipment, substation
equipmenl, heavy construclion equipment, fleel requirements, elc.

(8) Other -- Any commaodity or service not covered by the above calegories.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

STTC’s policy is to hire the best-qualitied people for entry level positions and to fill higher
positions by promoting from within the company where feasible. Most training is done in-house
but employees also attend outside seminars and schools.

Management vacancies are normally filled by promotion from within the company. The above
policies have contributed to a worktorce that is qualified, motivated, productive, and diverse.
The employees of STTC were hired based on their individual qualifications at the time of hiring,
and have been promoted based on their skills, initiative, work ethic, and productivity. The
managers who happen to belong to an ethnic minority did not become managers because of any
special program designed to promote minorities. They have received opportunities and
promotions based on their own merit, effort and performance.

STTC tracks the level of contracting with HUBs and small businesses for the purpose of this
report. Inthe event of a signiticant drop in the number or percentage of procurements from
HUBs or small businesses, STTC management will evaluate the cause of the drop and will
determine 1f further efforts to include more vendors would result in more procurement from
HUBs and small businesses.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

The company’s policies and the individual efforts and qualifications of its employees have
resulted in a workforce that is 57% Hispanic in an area in which Hispanics make up 17% of the
population and there is no other signiticant minority population.

During the reporting year there were ten managers, five of whom (50%) are Hispanic, again out
of a general population that is about 17% Hispanic. STTC concludes that minority applicants
and employees are not at any disadvantage regarding opportunities for hiring and advancement
within the company.

The HUBs and small businesses from whom STTC has procured products and services have
competed fairly and openly in the marketplace, and in most cases have demonstrated an ability
to deliver goods and services on-time and of the promised quality.

3) Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

STTC will continue its program of equal employment opportunity in order to continue hiring
and promoting the most qualified applicants. STTC will also continue to make opportunities
available for historically underutilized businesses and small businesses to sell goods and
services to the company.

(4) State the specific progress made under the plan filed by the utility:

STTC will continue its program of equal employment opportunity in order to continue hiring
and promoting the most qualified applicants. STTC will also continue to make opportunities
available for historically underutilized businesses and small businesses to sell goods and
services to the company.
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