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CITY OF PHARR, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCE OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES - Continued

FOR THE YEAR ENDED SEPTEMBER 30, 2021

Interest expense in the statement of activities differs from the amount
reported in governmental funds due to accrued interest calculated
for bonds and notes payable Current year accrual

Priaryear accrual

Certain accrued obligations not normally expected to be liquidated
with expendable available financial resources unless they are due for
payment in the current period. Compensated absences is recorded
in the statement of assets Current year

Priar year

Because some warrant fines will not be collected for some time after the
city's fiscal year ends, they are not considered as "available” revenues in the
governmental funds

Prior Year Warrant 4/F

Current Year Warrant AR

Employers that participate in defined contribution OPEB plans are
required to recognize OPEER expense/expenditures for their net required
contributions to the plan

OPEB Liability - This fiscal year

Trust fund contributions

GASE 68 recognition on Pension Expense
requires an adjustment to reflect in Statement of Activities

Rounding difference

Change in net position of governmental activities
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{155,225
177,966
22,741
(5,737,056
5,466,933 [270,123)
(5,839,427
3,407,471 (2,431,956)
{118,869)
- (118,859)
845029 5 845,029
{2]
s 18,510,807




ASSETS
Current assets:
Cash
Receivables [net of allowance for
uncollectible):

Accounts
Other
Inventaries
Restrictad assets:
Cash

Cash with Fiscal Agant
Intergovermental Receivable
Total current assets
Capital assets
Water Rights [nondepreciabls)
Land {nondepreciakbble)

CITY OF PHARR, TEXAS
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
SEPTEMBER 30, 2021

Buildings (net of acc. depreciation)

Improvements other than buildings [net of acc. deg
Machinery and aquipment (net of acc. depreciatior
Infrastructure (net of acc. depreciation)
Construction in prograss {(nondepraciable)

Total capital assets

Total noncurrent assets

Total assets

DEFERRED QUTFLOW OF RESCURCES

Unamortizad loss on refunding of debt

Total deferred outflow of resources

Business-type Enterprise Funds
Tierra Del Sol

Utllity EMS Event Center Toll Bridge Golf Course Total
752,414 & 183690 § 114,423 & £,903,504 & BGR,2359 5,622,360
3,185,243 1,023,573 150,360 31,365 18446 4,409,987
181,220 - - - 20,387 201,607
40,173,325 - - 40,601,753 - 80,775,082
4,510,000 - - 827,640 - 5,337,640
- - - 1,546,858 - 1,546,858
A8 803,206 1,207,263 264,783 45,911,210 J07,072 100,593 534
3,450,000 - - - - 3,450,000
4,253,127 785,224 - 819,645 999,342 5,857 338
9,185,000 2,134,029 - 3,393,054 275,453 14,991,536
8,555,431 68,653 - 93,678 1,490,864 10,608,626
1,901,179 1,285,220 - 2,098,498 170,710 5,455,607
90,014, 254 - - 10,598,061 - 100,612,925
1,633,568 - - 10,882,111 - 12,515,679
119,437,169 4,273,126 - 27,885,047 2,936,365 154,531,711
119,437,169 4,273,126 - 27,885,047 2,936,365 154,531,711
168,240,375 5,480,389 264,783 J7796,257 3,643,441 255,425,246
162,905 - - - - 162,905
162,905 - - - - 162,905
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LIABILITIES
Current liabilities payable:
Accounts payable
Accrued liahilities
Due to other funds
Unearned revenue
Total current liabilitizs payable

Current liabilitizs payable from
restricted assets:

Customer deposits payable

Escrow payable

Matured accrued compensation

Matured capital lease

Matured bonds/notes, net
Total current liabilities payable

from restricted assets

Total current liakilities

Noncurrent liabilities:
Accrued compensation
Capital lease payable
Bonds/natas principal payable
Total nencurrent liakilities
Total liabilities

DEFERRED INFLOW OF RESOURCES
Unameortized premium
Unearnad Revenua-Intergovermeantal
Unearned Revenue-Customers
Total deferred inflow of resources

NET POSITION

Invested in capital assets, net of related debt
Restrictad for:
Debt service
Tourism
Unrestricted
Total net position

Business-type Enterprise Funds

Tierra Del Sol

Utllity EMS Event Center Toll Bridge Golf Course Total
AR4,537 254,304 - 525,859 34,180 1,382,820
517,245 1,573,540 17,615 170,729 99,0259 2,378,221
- - - 5,500 49,930 55,430
951,785 1,827,844 17,615 206,058 153,199 3,816,531
577,598 - - - - 577,588
246,364 - - - - 245,364
118,418 18,603 - 55,709 11,925 204,655
283,341 - - 534,440 42,153 959,934
3,813,000 - - 2,100,000 - 5,513,000
5038721 18,603 - 2,790,145 54,081 7,801,554
6,020,506 1,846,447 17,615 3,596,237 237,281 11,718 085
355,254 55,810 - 167,126 35,785 £13,975%
G66,571 - - 982,294 117,004 1,766,270
59,921,000 - - 36,030,000 - 95,551,000
60,943,245 55,810 - 37,179,420 152,790 98,331,245
56,963,731 1,802,257 17,615 40,775,657 390,070 110,049,330
1,982,024 - - 8,064,610 - 10,046,634
3472746 - - - - 3,472,746
- - - 384,914 - 384914
5,454,770 - - 5,449,524 - 13,904,254
95,124,815 4,273,126 - 21,503,057 2,777 212 123,678,254
3,720,457 - - 2,100,000 - 5,820,457
- - 247,168 - - 247,165
(2,860,497) [694,554) - 4,967,981 476,160 1,888,650
95,984,779 3,578,132 247,168 28,571,075 3,253,372 5 131,634,530

The notes to the financial statements are an integral part of this statement
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Operating revenues:
Charges for sales and services:

Operating expenses:

Water sales
Sewer service
Tap fees

Toll fees

Gaolf services
Event Center
EMS

Other

Total cperating revenues

Personnel services

supplies and Materials

Contractual Services

Depreciation

Total operating expenses

Monoperating revenues {expenses):
Investment earnings
Interest expense
Amaortization expense
Intergovernmental

Cther

Issuarce cost
Total nonoperating revenues (expenses)
Income before contributions and transfers

Transfers in

Transfers {out)

Capital contributions

Total net position - beginning
Prior period adjustment
Total net position - ending

Operating income {loss)

Changes in Net Position

CITY OF PHARR, TEXAS
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET PCSITION
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEFTEMBER 30, 2021

Business-type Enterprise Funds

Tierra Del 5ol

Utility EMS Event Center Tall Bridge Golf Course Total
9,023,208 5 - - - S - 5 9,023,208
£,205,233 - - - - #,205,233
336,235 - - - - 336,235
- - - 15,3/9,//5 - 15,3/9,//5
- - - - 811,258 811,258
- - 28,118 - - 28,118
- 1,315,371 - - - 1,315,371
40,878 - - 584,265 /0,093 585,226
15,605,554 1.315,371 28,118 1&.964,040 881,351 35,794,434
4,029,397 2,463,552 283,778 1,343,622 753,928 2.874,717
2,047,473 314,562 29,347 166,873 160,993 2,/22,5/8
5,488,214 1,585,383 74,312 2,628,155 325613 10,105,681
4,154 653 281,224 - 953,126 243 578 5,632,591
15,720,047 4 648,161 387 467 5,091,780 1,488,112 27,335,567
285,507 [3.532,750] [355,344) 11,872,260 (BOE,7EL) 2,458 867
20,432 El] 47 32,4/8 2,124 55,181
(1,307,820 - - [91,506) {5,282) (1,404, /08)
363,824 - - 36,421 - 400,245
360,645 - - 3,245,246 - 3,605,921
19,515 - - - - 19,515
{80,000 - - (80,000)
(623,374) E] a7 3,222,538 (3.083) 2,596,154
262,133 [3.5332,760] [355,30%) 15,084,755 (609, 340) 11,055,021
59,200 3,332,/60 252,/00 20,300 3/1,012 4,045,272
(3,511,200 - - [11,107.067) - [14,618,267)
1,412 457 - - - - 1412457
(2,029,543) 3,332,760 252,700 [11.088,767) 371,012 [9.155,838]
{1,/6/,410] - (108,602} 4,008,032 (238,83/) 1,895,183
101,546,253 - 3,556,410 25,127,042 2,49/.4/65 133,727,881
(3,794, /64 3.5/8,132 (3,202,540) (563,996) (5,26¢) {3,988,535]
95,984,775 3,578,132 247 168 28571076 & 1253372 5 131,634,530

The nafes ta the financial stotements are an integraf part of this statement
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CITY OF PHARR, TEXAS
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Business-type Enterprise Funds Governmenital
Activities -
Pharr Tlerra Del Sol Internal
Utility EMS Event Center Toll Bridge Golf Course Total Service Fund
CASH FLOWS FROM OPERATING ACTIVITIES
Recaipts fror custariers 5 20,415,378 & 01,708 5 27580 8 16,919,450 5 86,316 3 36,340,771 08 EXHRIG Y
Payments to supplicrs (2,034,910 {317,562} (18,106} {166,873} [160,393) [2,698,444) 13176
Payments to eraployees [41,050,559) (2,389,579} {302,405} (1,313,913} [772,318) [8,228,0954) {129,789}
Mayments for contractuz] services [3,788,921) (1,331,070, (81,020} 12,388,068, [F24,448) (2,214,141 (R A0
Mayments (takfrar athers 46,178 20 - hE4 260 - ;30,473 -
Mot zash How (talftram opersting sotivitios 8,587,216 (3,716,352} {374,517% 13,634,901 [371,173) 17,729,705 25,986
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Receipts fror grants AL067S - - 1,008 358 - 2,055,002 -
Advances (tobfror other funds 338,379 1,573,51C (29,855} 107,935 11,3216 2,031,293 £,718
Trensfers in from other funds 69,200 3,332,760 252,700 20,300 371,012 4,043,972 36,292
Trznsfers aut to other funds [3,311,200] - - (11,107 047 - (14,618,207) -
Met cash pravidedfused) by nencapital
znd relzted tinancing sotivitios (2,712,918) 4,906,300 222,805 (9,280,124} 412,328 [6,181,937) 13,610
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Bond/ _cese Frocecds 33,930,000 33,930,000
Acquisitizn and construction of zzpitz] assets (2,068,167) 976,218) (6,983,027} 26,261} {10,053,673)
“rincipal paid on long-tarm dekt (779,396 - - o 260,460 (35,240 8,123,630 (10,5594}
ntersst paid onleng-term debt [1,207,820) - - (91,600} 282 [1,404,708] (10
Other [3,170,8032) {9R5} {525,271} {5,260 [4,002,320) (6,239}
Net czsh provided/Tused) by capital
znd relzted financing zctivities [7.626,283) (976,218 {85} 30,200,562 (02,043 27,304,929 (16,863
CASH FLOWS FROM INVESTING ACTIVITIES
Interest income received 20,133 18 32478 2,154 55,153
Met czeh provided{usad) by invasting 2otivitias 20,433 - 45 22478 2,104 55,152 -
WOM CASH INVESTING/FINANCING ACTIVITIES
Capitz| Contributions 1,112,457 1,112,457
Nancash providedfiused) by investingfinancing 1,412,457 - - - - 1,412,457 -
Netincrezse/{desrease ) in cash [3159,223) 183,690 {152,679} AG,677.517 (12,954} 40,310,359 32,7641
Cash beginning of tisczl yesr 45,784,968 267,104 735 ATC 717,232 54,124,771 16,909
Cash end of fiscal year S 45,435,743 182,690 % 114,425 48,332,087 & GR35 5 24,755,082 5 o) T E
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Reconelliatlon of operating income to net
cash provided (used) by operating activities:

Opersting inceme [loss)

adlustments ta reconcile apersting incoms to
net cash provided (used) by operating zctivities:

o) in Accounts Payzble
Increase (Jecresse) in Acorucd Corpensstion
Increase [Jecreass) in DefarredySscrow Revenus
Increase [Jecr in Customear Jeposits
Increase [Jecresse) in Sther Liakilitios

Totzl ad ustments

Met czsh provided (used) by operzting zctivities

The nares o rhe financial sratements are on integra! oorr of rhis sicrement

1t

1t

Business-type Enterprise Funds Governmerntal
Activities -
Pharr Tierra Del Sol Internal
Utility EMS Event Center Toll Bridge Golf Course Total Service Fund
§83,525 13,522,7900 {339,350 11,572,261 [6OG,7EL S 548880 5 150,508)
4,134,63 281,024 - 53,126 243,574 5,032,501 14,467
305,684 (1,023,573} 2,338 154,8C2 [1,287) {363,836}
12,964 - 11,273 - - 24,037 20,015
[300,8235) 254,334 {7,313} 5,165 191,151 26443
{21,113) 71413 18,627} {12,620 (1,431}
1,478,041 - (4,068} £,452 -
77,272 - - - - -
7,701,692 113,602} [15,197} 1,762,611 233,288 9,270,822 56,154
§,387,216 13,740,592 8 (374,547 13,634001 S (271,473 % 17,720,705 S 25,080
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Discrete Component Units
Basic Financial Statements

Discretely Component Units: Separate legal entities in which the primary government is
financially accountable and is able to impose will on the organization.

Pharr Housing Finance Corporation (PHFC): separate entity created for
the purpose of carrying out the purposes of the Texas Housing Finance Corporation
Act, Chapter 394.

PHFC-Jackson Place Apartments: is a separate entity created for the
purpose of holding liability to construct an apartment complex.

PEDC-Pharr Economic Development Corporation: is a separate non-
profit entity created for the purpose of economic development with the use of sales
taxes.

Greater Chamber of Commerce : is a separate non-profit entity created for
the purpose of promoting tourism.



ASSETS

Current assets:

Cash

Receivables [net of allowance for

uncallectible)

Sales tax

Motes

Other

Frepaid Expenses

Land Awvailable for Sale

Total current assets

MNonCurrent assets:
Restricted assets:
Cash
Capital assets not being depreciated:
Land {nandepreciable)
Construction in Process
Capital assets net of accurmulated
Machinery and Fquipment
Building
Impravement ather than buildings
Total nen-current assets
Tolal azsiols

LIABILITIES
Current liabilities payable:
Accounts payable -Vendars
Accounts Payable-City of Pharr
Interast Payable
Escrow accounts
Due with one year
Tetal current liabilities payable
Moncurrent liabilitios:
Other post employment benefit
Due in mare than ane year, net
Tetal non current liakilities

Torlal liabilitics
MET POSITION
Ml Inveslid in capital assols
Locanomic Develaprent
Unrestricted

Total net position

CITY QF PHARR, TEXAS
STATEMENT DF NET POSITION
SEPTEMEER 20, 2021

Pharr Economic

Pharr Hounsing PHFC Jackson Development Greater Pharr
Finance Corparation Flace Apartments Corparatien, Inc. Chamber Total
115 5 541,545 3,353 935 258,004 5% 4,253 599
- - 1,147 511 - 1147511
- - &04 635 - 604,635
- 63,313 152,967 - 228,280
- - 3,517 855 - 3,517 699
115 706,858 2,826 747 258,004 9.751,724
- 2,497 882 754,327 - 3,262,189
- 1,500,000 4,858,106 - 5,358,106
- - 3,237,346 - 3,237,346
- 53,652 72,531 23,301 149,485
- 23,557,830 257,057 - 23,814,887
- - 1,077,008 - 1,077,008
- 27 605,344 10,265,375 23,301 37,855,020
115 28,316,202 19,053,122 281,305 47,650,744
877,467 4,138,449 95,8395 15,020 5,126,831
- - 480,725 - 480,725
- - 18,014 - 18,014
- - 11,661 - 11,661
- 532,170 2,569,976 - 3,262,147
877 467 4830619 3,176,271 15,020 2.855 377
- 31,540,021 80,0473 - 31,634,994
877 467 36,376,540 3,265,344 15,020 40,534,371
- [7.126,£10) 11,214,058 23,301 4110735
1547,352) 1033,/24) 4,613,580 242,984 3,045,583
(B77.352) % (8.,060,340) 15827 777 266,285 % 7,156,372
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CITY CF PHARR, TEXAS
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Pharr Economic

Pharr Hounsing PHFC Jackson Devalopment Greater Pharr
Finance Corporation Placa Apartments Corporation, Inc. Chamber Total
Expenses
Salaries 4 - 4 359,057 § 831,189 3 152,958 § 1,143,181
Supplies - - - 3,909 3,909
Economic Development 10,675 - 1,149,132 51,613 1,202,840
Repairs and Mantenance - 798,400 - - 798,400
Depreciation Expense - 1,208,921 132,587 7,170 1,348,678
Debt Interest - 1,590,808 148,523 - 1,739,332
Total compenent unit 10,675 3,057,185 2,061,418 220,848 5,248,340
General Revenues
Rent Revenue - 2,917,699 - - 2,917,699
Sales Taxes - - G,504, 170 - §,504,170
Memberships - - - 55,510 55,510
Investing earning - 10 53,878 403 a4,391
Other - 348,061 53,7860 3,742 405,564
Met City Contributions - - {956,015) 238,531 (718,384
Total General Revenues & transfers - 3,265,770 5,664,093 328,485 9,259,249
Changes in net position [10,675) (691,418 3,803,575 107,837 3,000,321
Net position - heginning (866,677) (7,368,924 12,301,615 - 4,066,014
Prior Pericd Adjustment - - (77,415) 158,450 51,035
Met position - ending g [B/4,352) & (8,060,340) & 15,827,074 % 266,285 & /,156,3/2
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NOTES TO THE
FINANCIAL STATEMENTS



City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

L SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. General Statement

The City of Pharr, Texas [City} was founded in 1909 and was incorporated as a general law city on February 22, 1916. The
City Charter was approved via election and adopted with an effective date of December 1, 1949, The charter established a
City Manager form of government. The municipal government provided by the Charter of the City of Pharr shall be known as
the Board of Commissioners. The Board of Commissioners shall consist of a Mayor and six (6] Commissioners, and which
shall enact local legislation, adopt budgets, determine policies, and appoint the City Manager, who is held responsible to the
Board of Commissioners for the execution of the laws and the administration of the government of the City.

The general governmental functions include law enforcement, fire, and other public safety activities, streets, sanitation,
public improvements, public charities, parks and recreation, library services, zoning, and general administrative services.
Enterprise funds are used to account for the operations of its ufility, bridge, and golf operations.

The accounting and reporting policies of the City relating to the funds included in the accompanying basic financial
statements conform to accounting principles generally accepted in the United State of America applicable to state and local
governments. Generally accepted accounting principles for local governments include those principles prescribed by the
Governmental Accounting Standards Board (GASB), the American Institute of Certified Public Accountants in the publication
entitled Audits of State and Local Governmental Units and by the Financial Accounting Standards Board (FASB), when
applicable.

B. Financial Reporting Entity
The City's financial reparting entity comprises the following:
Primary Gavernment: City of Pharr

The City's basic financial statements include the accounts of all City aperations. The criteria for including organizations as
compaonent units with the City's reporting entity, as set forth in Section 2100 of GASB's Cadification of Governmental
Accounting and Financial Reporting Standards, include whether:

s the organizaticn is legally separate {can sue and be sued in their own name)

s the city holds the corporate powers of the arganization.

¢ the city appoints a voting majority of the organization's board.

s the city can impose its will on the organization.

¢ the organization has the potential to impose a financial benefit/burden on the City.
s thereis fiscal dependency by the arganization on the city.

Blended Component Unit
Blended component units are separate legal entities that meet the component unit criteria described above and whase
gaverning body is substantially the same as the City Commission and {1} there is a financial benefit or burden between the

primary government and the component unit (2) city management holds power on the organization.

The city has two blended component units, Tax Increment Reinvestment Zone No. 1, and Tax Increment Reinvestment Zone
No. 2. Information for these compaonent units is stated below:
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B.

City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Financial Reporting Entity

Tax Increment Reinvestment Zone No. 1-On March 2012, the City Commissioners created the Tax Increment
Reinvestment Zone No. 1 {TIRZ No. 1). TIRZ is a separate entity with its own EIN; the entity has a total of four (4]
board members, for which three (3) of them are part of the city's board of commissioners. TIRZ #1 board serves as
an advisory board; any projects or changes in the entity will have to be appraved by the city's commission to be
executed. TIRZ#1 has no active employees, so all administrative documentation is done by the city's staff and
approved by city management.

TIRZ No. 1 was established to provide a financing mechanism to facilitate a high-quality development in the Pharr
area, created by ardinance No. 0-2011-46 in September 2011, TIRZ No. 1 is set to expire on lanuary 1, 2051, or
when all project costs are paid and all debtis retired, whichever comes first. Separate financial statements issued by
TIEZ No. 1 can be obtained by request at the following address: TIRZ No. 1 P.Q. Box 1729 Pharr, TX 78577, The city
contributes 60% of the agreed contributions every year: payments and disbursements need to be approved by the
city manager.

Tax Increment Reinvestment Zone No. 2-0On February 2015, the City Commissioners created the Tax Increment
Reinvestment Zone No. 2 (TIRZ No. 2). TIRZ is a separate entity with its own EIN. The entity, just like TIRZ # 1, has a
total of four (4) members, of which three (3] of them are part of the city's board commissioners. The board is anly
an advisory board. Any changes on the entity will need to be approved by the city commission, and all
documentation is prepared by city staff and approved by the city manager.

TIRZ No. 2 was established to provide a financing mechanism to facilitate a high-quality development in the Pharr
area, created by ordinance No. O0-2015-52 in November 2015 TIRZ No. 2 is set to expire on January 1, 2035, or the
date when all project costs are paid and all debt is retired, whichever comes first. Separate financial statements
issued by TIRZ No. 2 can be abtained by request at the following address: TIRZ No. 2 P.O. Box 1729 Pharr, TX 78577.
The city contributes 60% of the agreed contributions every year. Also, payments and disbursements need to be
approved by the city manager.

Discretely Presented Component Units

The component unit column in the government-wide financial statements includes the financial data of the city's
component unit. The unitis reported in a separate column to emphasize that they are legally separate from the city
but are included because the primary government is financially accountable and can impose its will on the
organization. This companent unit subscribes to the accounting policies and procedures of the primary government.

Pharr Economic Development Corporation fl, fnc. — (PEDC) is a nonprofit industrial development corporation
oreanized for the same purpose as the PEDC 4a but with the legal autharity o use sales tax funds for a broader
range of projects. Sales taxes are collected under Section 4B of the Development Corparation Act of 1979 for these
purposes. Voted by the citizens of Pharr on November 4, 2008, and ratified by the City Commission on November
10, 2008, via ordinance O-2008-49, the PEDC 4a was dissolved, and the PEDC was authorized to receive the sales tax
revenue, which is its main revenue source. The primary government board members can also appoint and remove
individuals from the component unit board. Primary gavernment management is responsible for overseeing and
approving financial operations and decisions concerning the arganization. Separate financial statements issued by
the PEDC can be obtained by request at the fallowing address: PEDC- 1215 South Cage Blvd. Pharr, TX 78577,
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City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

I SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

B. Financial Reporting Entity- {continued)

The Greater Pharr Chamber of Commerce is a nonprofit corporation created on April 16, 2018, to create an
envircnment in which Pharr businesses can succeed and thrive and promaote economic development by creating
and promoting community events to increase tourism in tourism the City of Pharr. The primary government board
members can alse appoint and remove individuals from the component unit board. Primary government
management is responsible for coverseeing and approving financial operations and decisions concerning the
arganization. Separate financial statements issued by the Chamber of Commerce can be obtained by request at
1215 Scuth Cage Blvd, Pharr, Texas 78577.

Pharr Housing Finance Corporation- On November 2015, the entity was created to carry out the purposes of the
Texas Housing Finance Corporaticns Act, Chapter 394, Texas Local Government Code, which is to provide
financially residential ownership and development to provide decent, safe, and sanitary housing for residents of
the City of Pharr at prices they can afferd. The Board of Directers is composed in its entirety of persons who are
members of the governing body of the city and whose terms of office shall be fixed by and run conterminously
with their respective terms of office on such governing body of the city. PHFC is considered a Discrete Component
Unit based on the criteria established by GASB Statement No. 61. PHFC uses the same fiscal year as the City of
Pharr.

PHFC Jackson Place Apartments-On November 2015, the entity was created to hold liability to construct an
apartment complex located in the Pharr area to meet the purpose of the Texas Housing Finance Corporation Act
mentioned above. The City Manager is the designated official to act as the corporation's Executive Director. PHFC
Jackson Place Apartments is considered a Discrete Component Unit based on the criteria established by GASB
Statement No. 61. The city serves as collateral for the construction loan Jackson place apartments have.

C. Government-Wide and Fund Financial Statements

The government-wide financial statements include the statement of net position and the statement of activities. These
statements report information on all the non-fiduciary financial informaticn for the City and its component units. The primary
government and component units are presented separately within the financial statements with a focus on the primary
government. Eliminations have been made to minimize the double-counting of internal activities. Individual funds are not
displayed but the statements distinguish governmental activities (generally supported by taxes and City general revenue)
from husiness-type activities {generally financed in whole or in part with fees charged to external customers). The effect of
interfund activity, within the governmental and business-type activities columns, has been removed from these statements.

The statement of activities demanstrates the degree to which the direct expenses of a given program are offset by program
revenues. Direct expenses are thase that are clearly identifiable with a specific function or program. Pragram revenues
include 1) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given program and 2) operating or capital grants and contributions that are restricted to meeting the
operations or capital requirements of a program. Taxes and ather items not properly included among program revenues are
reported instead as general revenues.

The fund financial statements provide reports on the financial condition and results of operations about the City's funds, with
separate statements presented for each fund category. The emphasis of fund financial statements is on major governmental
funds, each displayed in a separate column. All remaining governmental funds are aggregated and reported as nonmajor
funds
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. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
C. Governrment-Wide and Fund Financial Statements

Proprietary fund cperating revenues, such as charges for services, result from exchange transactions associated with the
principal activity of the fund. Exchange transactions are those in which each party receives and gives up essentially equal
values. Nan-operating revenues, such as subsidies and investment earnings, result from non-exchange transactions ar
ancillary activities.

D. Measurement Focus, Basis of Accounting, and Financial Statement Presentation
The financial statements of the City are prepared in accordance with generally accepted accounting principles {GAAFR).

The government-wide statements and fund financial statements for proprietary funds are reported using the economic
resources measurement focus and the accrual basis of accounting, as are the proprietary fund financial statements. The
economic resources measurement focus means all assets and liabilities {whether current or non-current) are included an the
statement of net positiocn and the operating statements present increase [revenues) and decrease (expenses) in net total
assets. Under the accrual basis of accounting, revenues are reccgnized when earned, including unbilled water and sewer
services which are accrued. Expenses are recognized at the time the liability is incurred. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
reguirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and are
accounted for using the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are
recognized when susceptible to accrual, i.e., when they become baoth measurable and available. “Measurable” means the
amount of the transaction can be determined and “available” means collectible within the current period or soon encugh
thereafter to be used to pay liabilities of the current period. Expenditures are recorded when the related fund liability is
incurred. However, debt service expenditures, as well as expenditures related to compensated ahsences are recorded only
when payment is due.

The revenues susceptible to accrual are franchise fees, licenses, charges for service, and intergovernmental revenues. Sales
taxes collected and held by the state at year-end on behalf of the government are alsc recognized as revenue. All other
governmental fund revenues are recognized when received.

Operating income reported in proprietary fund financial statements includes revenues and expenses related to the primary,
continuing operations of the fund. Principal operating revenues for proprietary funds are charges to customers for sales ar
services. Principal operating expenses are the costs of providing goods or services and include administrative expenses and
depreciation of capital assets. Other revenues and expenses are ¢lassified as non-operating in the financial statements.

When both restricted and unrestricted resources are available far use, it is the City's policy to use restricted resources first,
then unrestricted resources as needed.

E. Fund Types and Major Funds

Governmental Funds
The City reports the following major governmental funds:

» Gepergf Fund — reports the primary fund of the City., This fund is used to account for all financial resocurces
not reported in other funds.

» Genergf Capital Improvements Fund- This fund is used to account for all construction projects not accounted
in enterprise funds.
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l. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
E. Fund Types and Major Funds

Proprietary Funds
The City reports the following major enterprise funds:

» Utility Fund — accounts for the provision of water and sewer services to the residents of the city.

e Pharr EMS — accounts for the operations of the emergency medical service provided by the city.

# Fyent Center-accounts for an event venue to host concerts to attract tourism to the City of Pharr.

e Bridge Fund —accounts for the operating function of the City's international bridge with Mexico.

s Goff Fund-accounts far the operating function of the golf course including galf event hall, greens,
pro-shop, and concessions.

Other Fund Types

Additionally, the City reports internal service funds which are used to account for the financing of goods or services provided
by one department to other departments within the City on a cost-reimbursement basis. These services include fleet
management and health insurance. These are proprietary funds that are reported with governmental activities in the
government-wide financial statements because mast of the activity is for governmental activities. Direct expenses are not
eliminated from the various functional categories, whereas indirect expenses are. Reimbursements are treated as a
reduction of expenses.

F. Assets, Deferred Outflow of Resources, Liabilities, Deferred Inflow of Resources and Net Position or Equity

1. Cash and Investments

Cash of all funds, including restricted cash, are poaled into comman poocled accounts to maximize investment oppartunities.
Each fund whase monies are deposited in the pooled cash accounts has equity therein, and interest earned on the
investment of these monies is allocated based upon relative eguity at month-end. An individual fund’s pooled cash is
available upon demand and are “cash equivalents” when preparing these financial statements. All investments are recorded
at fair value based an guoted market prices. Fair value is the amount at which a financial instrument could be exchanged in a
current transaction between willing parties.

2. Property Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prior lanuary 1 for all real and business personal
property located in the City in conformity with Subtitle E, Texas Property Tax Code. Taxes are due on receipt of the tax bill
and are delinquent if not paid before February 1 of the year following the year in which imposed. On January 31 of each
year, a tax lien attaches to property to secure the payment of all taxes, penalties, and interest ultimately imposed. Property
tax revenues are considered available when they hecome due or past due and receivable within the current pericd.

Taxable property includes real property and certain personal property situated in the City. Certain properties of religious,
educational, and charitable organizations, including the federal government and the State of Texas, are exempt from
taxation. Additionally, there are other exemptions in arriving at the total assessed valuation of taxable property.

The valuations are subject to County-wide revaluation every three years. The effective tax rate is based upon the previous
year's total assessed valuation.

Allowances for uncollectible tax receivables within the General and Debt Service funds are based upon historical experience
in collecting property taxes. Uncollectible personal property taxes are pericdically reviewed and included as part of the
allowance for uncollectible; except for tax receivables over 20 years, the City is prohibited from writing off real property taxes
without specific statutory authority from the Texas Legislature. The city does not write off tax receivable greater than 20
years.
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l. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
F. Assets, Deferred Outflow of Resources, Liabilities, Deferred Inflow of Resources and Net Position or Equity

3. Inventories
The inventories are recorded at cost and are accounted far by the cansumption method.

4. Receivables and Payables

Activities between funds that are representative of lending/horrowing arrangements outstanding at the end of the fiscal year
are referred to as “due to/from other funds®. Any residual balances outstanding between the governmental activities and
business-type activities are reported in the governmental-wide financial statements as “internal balances.”

All trade and property tax receivables are shown net of an allowance far uncallectible. The three main receivables that
contain allowances are property taxes, utility accounts, and warrants. For these categories, the allowance was based on
historical callection rates, the allowances are 2% for property taxes as well as for utility accounts, and 20% for warrants. As of
February 2017, the city recommended doing 100% allowance for warrants older than 10 years.

5. Transactions between Funds
Legally authorized transfers are treated as inter-fund transfers and are included in the results of operations of both
Governmental and Proprietary Funds.

6. Capital Assets

Capital assets, which include property, plant, and equipment, are reported in the applicable governmental or business-type
activities columns in the government-wide financial statements and in the fund financial statements for proprietary funds. All
capital assets are valued at historical cost or estimated historical cost if actual historical is not available. Donated assets ar
donated works of art are valued at their acquisition value on the donated date. Repairs and maintenance are recorded as
expenses. Renewals and betterments are capitalized. Interest has not been capitalized during the construction periad on
property, plant, and equipment.

Assets capitalized have an ariginal cost of 55,000 or more and aver three years of useful life. Depreciation has been
calculated aon each class of depreciable property using the straight-line method. Estimated useful lives are as follows:

Buildings 50 Years
Infrastructure 30 Years
Improvements 20 Years
Water and Sewer System 30-50 Years
Machinery and Eguipment 3-15 Years

7. Compensated Absences

The liability for compensated absences reported in the government-wide and proprietary fund statements consists of unpaid,
accumulated annual, and sick leave balances. The City's policy allows employees to accumulate unused sick leave and extra
compensation time on an unlimited basis and vacation leave based on the number of years of full-time employment with the
City in accardance with the fallowing chart:

Years of Employment Pro-Rata Accrual Rate per Manth
0-19 Years 10 hours (15 days per year)
20 & Over 13.33 hours {20 days per year)
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F. Assets, Deferred Cutflow of Resources, Liabilities, Deferred Inflow of Resources and Net Position or Equity-
{continued}

Nonexempt employees may accumulate no more than a maximum of two years allotment of vacation leave as set above,
except for civil service nonexempt employees, which can accumulate more than the maximum. Exempt employees can also
accumulate more than the maximum. 5Sick leave may be accrued but will not be paid out to emplayees that leave befare
retirement.

8. Long-Term Obligations

In the government-wide, proprietary, and component unit financial statements, long-term debt and other long-term
abligations are reported as liabilities. Bond premiums and discounts are deferred and amortized over the life of the bonds
using the straight-line method as the amount is immaterial against the effective interest method. Gain or loss on refunding
are not netted against the liability but recorded in as deferred outflow/inflow of resources. lssuance cost is recorded as an
expense for the pericd incurred and is no langer amortized over the life of the bond after implementing GASB Statement No.
65 and Statement No. 63. In the fund financial statements, long-term liabilities are not recorded in the governmental funds
as the payment of the obligations will not be made by current financial resources. The governmental fund financial
statements recognize the proceeds of debt as ather financing resources.

9. Restricted Assets
The proceeds and required reserves of debt issuances are recorded as restricted assets as they are restricted for debt service
and/or capital projects, payments, and/or purchases.

10. Net Position / Fund Equity
In the fund financial statements, governmental funds report reservations of fund balance for amounts that are not available
or are legally restricted by outside parties for use for a specific purpose.

11. Estimates
The preparation of financial statements in accordance with generally accepted accounting principles requires the use of
estimates by management. All estimates are made utilizing a conservative philosophy for both revenues and expenditures.

12. General Fund’s Fund Balance Policy

The city has adopted GASB 54 through a resolution as part of its fiscal year ending September 30, 2011. Implementation of
GASBE 54 is required of all cities for the fiscal year ending in 2011, The intenticon of the GASE is to provide a mare structured
classification of fund balance and to improve the usefulness of fund balance reporting to the users of the City's financial
statements. The reporting standard establishes a hierarchy for fund balance classifications and the constraints impased on
the uses of those resources. GASB 54 provides for two major types of fund balances which are non-spendable and
spendable.

Nan-spendable fund balances are balances that cannot be spent because they are not expected to he converted to cash or
they are legally or contractually reguired to remain intact. Examples of this classification are prepaid items, inventaries, non-
current advances to other funds that are not expected to be collected in the next fiscal year, and the principal {corpus) of an
endowment fund. The City has inventories that are considered non-spendable, an encumbrance, and a non-current advance
to the PEDC I, The City does nat have any prepaid items ar non-spendable funds related to an endowment.

In addition to nan-spendable fund balance, GASE 54 has provided a hierarchy of spendable fund balances, based on a
hierarchy of spending constraints.
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. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

F. Assets, Deferred Cutflow of Resources, Liabilities, Deferred Inflow of Resources and Net Position or Equity-
{continued}

-Restricted: Fund balances that are constrained by external parties, constitutional provisions, or enabling legislation.
All the City's restricted funds are from Special Revenue Funds, whose funds are revenues legally restricted to
expenditures for a particular purpase.

-Committed: Fund balances that contain self-imposed constraints of the government fraom its highest level of decision-
making authority. The responsibility to commit funds rests with the elected City Commissioners and Mayor through an
approved resolution. Committed amounts cannct be used for any other purpose unless the governing board removes
those constraints by taking the same type of formal action. The City formally approved the recording of its self-named
“Contingency” fund halance as committed. The Contingency fund balance palicy is as follows:

The City shall strive to maintain the General Fund {nct the combined reporting General Fund which consists
af the Payrall, Contingency, and the General funds) committed fund balance at 90 days {25%) of the current
year's ariginal budeet appropriation for aperations and maintenance, which is defined as the total budget
less capital outlay purchase, debt service, annual economic incentives, and the annual transfer from the
General Fund to the other funds {Charter mandated contingency funding will not take place so long as the
contingency fund is fully funded). This amount changes slightly from year to year; for this fiscal year, the
General Fund committed balance was fully funded at the end of September 30, 2021.

These funds shall be used only for emergencies, non-recurring expenditures, or major capital purchases that
cannot be accommadated through current year savings. The use of these funds will be approved by the City
Commission. Use of these funds will be disclosed to the City Commission. If the required amount goes
below the stated policy amount, the City will set aside enough portion of the upcoming fiscal year's budget
to meet the required reserve amount. Any surpluses realized at year-end shall be used first to meet reserve
policies, then capital replacement purposes, then retirement/extinguishing of debt.

-Assigned: Fund balances that cantain self-imposed constraints of the government to be used for a purpose. The
responsibility to assign funds rests with the City Manager. The anly funds assigned relate to the accumulation of
funds for future capital projects.

-Unassigned: Fund balance of the general fund that is not constrained for any purpase. This is also where
negative amounts from the other categories of fund balance are recognized.

When an expense is incurred for purposes for which both restricted and unrestricted net pasitions are available, the City
typically first applies restricted rescurces, as appropriate opportunities arise, but reserves the right to selectively defer the
use thereaf to a future project or replacement eguipment acquisition.  When an expenditure is incurred for which
committed, assigned, or unassigned fund balances are available, the City considers amounts to having been spent first out of
assigned, then unassigned, and finally committed funds.
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II. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A. Budgetary Data

1. Budget Policy and Practice

The City follows the procedures cutlined below in establishing budgetary data reflected in the financial statements:

Annual budgets are legally adopted for all City funds with revenue and expense/expenditure activity. The City
Charter states that between sixty [(60) and ninety {90} days prior to the end of the fiscal year, the City Manager is
required to submit to the Board of Commissioners a proposed aperating budget for the fiscal year commencing the
following October 1. The operating budget includes the proposed expenditures/expenses and the proposed method
to finance them.

Dates for public hearings, the purpose of which is to obtain taxpayers' comments, are set by the Board of
Commissioners at the time the budget is submitted to that body. The Board of Commissioners may add to, subtract
from, or change appropriations, but may not change the form of the proposed budget.

Any changes must be within the revenue and reserves estimated as available by the City Manager. Prior to
September 25 of each year, the budget is legally enacted through the passage of an crdinance.

The appropriated budget is prepared by fund, function, and department. The City's department heads may make
transfers of appropriations between/within a department in the same fund with the City Manager's approval.
Transfers of appropriations between funds require the approval of the Board of Commissioners. The legal level of
budgetary control {i.e., the level at which expenditures may not legally exceed appropriations) is the fund level.

At any time during the fiscal year, the City Manager can reallocate expenditures within a fund without the approval
of the Board of Commissioners. However, any revisions to the budget which increase the total budgeted
expenditures/expenses within any fund must be approved by the Board of Commissioners.

As of September 30, 2021, the City of Pharr Commissioners approved four (4] Budget Amendments with a net effect
of 52,073,600 in expenditures aver revenues which was available in bank account.

B. Excess of General Fund Expenditures over Appropriations

In FY 20-21, expenses in certain general fund departments exceeded their budgeted amount. These expenditures over
budget are mainly due to two major unexpected events, cne been the winter storm that hit the regicon during February 2021
and the other one been a mayor repair in our public safety communication building, and two incentives payments cover by
the excess of sales taxes. The departments and excess of expenditures are listed below.

Department Amount
Sanitation S 22,350
Brush 101,596
Mon-depatmental 103,830
Economic Development 276,801
Library 12,019
Public Safety Communications 145,379

S 661,975
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Il. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

C. Budget Basis of Accounting

The city prepares its annual budget on a basis [budget basis), which slightly differs from generally accepted accounting
principles {GAAP Basis). The budget and all transactions are presented in accordance with the City's method (budget basis) in
the Statement of Revenues, Expenditures, and Changes in Fund Balances — Budget and Actual — General Fund to provide a
meaningful comparison of actual results with the budget. The major differences between budget and GAAP basis are debt
service transactions, capital cutlay purchases, and the recording of bond/loan proceeds.

D. Finance-Related Legal and Contractual Provisions
In accordance with GASE Statement No. 28, "Certain Financial Statement Note Disclosures”, violations of finance-related
legal and contractual provisions, if any, are reported below, along with actions taken to address such vialations:

Violation Action Taken
None Not applicable

E. Deficit Fund Equity/Net Pesition
The discretely component unit PHFC- Jackson Place Apartments shows a deficit in net position due to low occupancy and
high loan payments. The investment for the construction of the apartments has not been able to recover up to this date.

F.  Prior Period Adjustment

Prior period adjustments {PPA) were needed in several funds to properly state the correct financial position of the City. Last
fiscal year PEDC and Chamber were reported as blended component unit, for FY 20-21 both entities change to discretely
companent unit to comply with GABS 61. PPA of companent units and other are listed below.

Purpose of Prior Period Adjustment Amount Total

Governmental Funds:

General Fund:

To correct prior year receivables S 156,163
To correct prior year receivables {53,898)
To correct accruals {14,872)
To correct TIRZH#2 contribution 397,795
To correct TIRZ#1 contribution (121,138)
To correct cash in budget savings (187,698)
S 166,353
General CIP;
To correct prior-year unearned revenue (2,210,918}
(2,210,918}
PEDC:
To adjust PEDC 2020 ending halance (9,641,006)
(9,641,006}
Other:
To adjust prior receivables {46,729)
To adjust Chamber 2020 ending balance (121,335)
To correct TIRZ#2 contribution (397,795)
To correct TIRZ#1 contribution 121,138
Total Governmental Fund Adjustment {444,721}
(12,130,293}
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F. Prior Period Adjustment

Government-Wide Adjustments

To adjust PEDC long-Term Debt 4,487,148
To adjust Prior Long-Term Debt (363,658)
Ta adjust Prior Year capital assets {300,882)
Ta adjust Chamber and PEDC capital assets {6,378,416)
Ta adjust Prior City Garage adjustment {21,916)
Ta adjust PEDC Accrued interest {18,016)
To adjust PEDC compesated absenses 106,540
To adjust PEDC notes receivable {923,365)
To adjust PEDC contingency 600,000

{2,812,565)

Total Prior Period Adjustment S ({14,942,858)

During FY 20-21 event center closed their doors and EMS took all event center's capital assets, the PPA to adjust the transfer
and correct other items are reflected in the table bhelow.

Purpose of Prior Period Adjustment Amount Total

Proprietary Funds:

Enterprise Fund: Utility Fund:

To correct accounts receivable S {2,480,421)
To correct fixed assets (1,412,457
To adjust prior year Payables 98,114
S {3,794,764)
Enterprise Fund: EMS Fund
To adjust fixed assets 3,578,132
3,578,132
Enterprise Fund: Event Center Fund:
To adjust fixed assets (3,202,640)
(3,202,640)
Enterprise Fund: Bridge Fund
To adjust prior year CIP's (563,996)
(563,996
Enterprise Fund:Golf Fund
To adjust prior year lease payable {5,267)
{5,267)
Total Proprietary Fund Adjustment S {3,988,535)
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Ill.  DETAILED NOTES ON FUNDS AND COMPONENT UNITS
A. Deposits and Investments
1. Deposits

The city's funds are required to be deposited and invested under the terms of a depository contract and investment policy
pursuant to state statute. The depository bank deposits for safekeeping and trust with its agent approved pledzed securities
authorized by Chapter 2257 Collateral for Public Funds of the Government Code in an amount enough to protect City funds
an a day-to-day basis during the period of the cantract. The pledge of approved securities is waived only to the extent of the
dollar amount of Federal Deposit Insurance Corporation (FDIC) insurance.

On September 30, 2021, the carrying amount of all the City's bank deposits was $142,797,583. The city has twa depository
accounts: Lone Star National Bank {LSNB) and Texas Regional Bank.

Balance
LSNB Depository Account-City of Pharr September 30, 2021
Insured 5 250,000
Security collateral issued by pledging bank's trust - Lonestar National bank 107,367,921
Security collateral issued by pledging bank's trust - Texas Regional Bank 37,701,663
{over-collateralized}/under-collateralized (2,522,001}
Total Deposits 5 142,797,583

Also, as of September 30, 2021, the carrying amount af the city’s discretely presented component unit was 54,253,599, The
units use Lone Star National bank as a depasitory bank

Balance
LSNB Depository Account- Componet units. September 30, 2021
Insured S 250,000
Security collateral issued by pledging bank's trust department in the City's name 5,012,863
{over-collateralized}/under-collateralized {969,264}
Total Deposits 5 4,293,599

Custodial credit risk is the risk that in the event of a bank failure, the City's depaosits may not be returned to it. The City hasa
policy of maintaining contact with the trust department of its depository agency to eliminate all custodial credit risk. As of
September 30, 2021, the City's bhank balance was not exposed to custodial credit risk and was over-insured and over-
callateralized.
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A. Deposits and Investments

1. Deposits
In addition, the following is disclosed regarding caverage of combined balances on the date of the highest depaosit:

Depasitory: LSNB and Texas Regional Bank

b.  The market wvalue of securities pledged as of the date of the highest combined balance on deposit was
$142,797,583.

c. The highest combined balances of cash accounts amounted to $122,352,912 and occurred during July 2021,

d. The total amount of FDIC coverage at the time of the largest combined balance was 5250,000 during September

2021.

W

Restricted cash is defined as the cash balances restricted by the funder for a specific purpose. Total restricted cash at the end
of September 30, 2021, amounted to $101,235,473 with $7,036,894 that is classified as cash with fiscal agent, which was
cavered by collateral held in the fiscal agents' trust departments, but notin the city's name. the rest of 594,198,579 are bond
proceeds under the city’'s name. The trust department pledges a poal of collateral against all trust deposits it holds. Banc of
America leasing company, U.5. Bank corp. are the city's fiscal agents.

2.  Investments

The city is required by Government Code Chapter 2256, The Public Funds Investment Act {“Act”), to adopt, implement, and
publicize an investment policy. That policy must be written, primarily emphasize the safety of principal and liquidity, address
investment diversification, yield, and maturity and the guality and capability of investment management and include a list of
the types of authorized investments in which the investing entity’'s funds may be invested, and the maximum allowable
stated maturity of any individual investment owned by the entity.

The Act requires an annual audit of investment practices. Audit procedures in this area conducted as a part of the audit of
the general purposes financial statements disclosed that in the areas of investment practices, management reports and
establish appropriate policies. The city adheres to the requirements of the Act. Additionally, investment practices of the City
are in accordance with local policies.

Analysis of Specific Deposit and Investment Risks:

GASE Statement No. 40 requires a determination as to whether the city was exposed to the following specific investment
risks at year-end and if so, the repaorting of certain related disclosures:

a. Interest Rate Risk
This is the risk that changes in interest rates will adversely affect the fair value of an investment. At year-end, the city
was not exposed to interest rate risk. The City's investment policy states that no investment shall exceed 24 months in
maturity. By limiting the exposure of its investments, the city reduces its risk to the rising or decreasing interest rates.

b. Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its abligations. The ratings of
securities by nationally recognized agencies are designed to give an indication of credit risk. At year-end, the city was not
exposed to credit risk.
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2. Investments

c.  Custodial Credit Risk
Deposits and investments are exposed to custodial credit risk if they are not covered by depository insurance and the
deposits and investments are uncollateralized, collateralized with securities held by the pledging financial institution, ar
collateralized with securities held by the pledging financial institution’s trust department or agent but nat in the City's
name. At year end, the city was not exposed to custodial credit risk. See Note [l A.1 for more information an this risk.

d.  Concentration of Credit Risk
This risk is the risk of loss attributed to the magnitude of a government’s investment in a single issuer. At year end, the
city was exposed to concentration of credit risk, but highly collateralized. with the City's investment palicy,
diversification is stressed.

The city followed its diversification investment guidelines. At the beginning of year, all deposits were placed into L5NB
due to previous depository agreement given a rate of return of 2%, now with a renewed agreement, rates are lower,
and diversification is even needed more. The City invested in TexPoaol a portion of its contingency fund as of May 2016
of last year and has accrued interest since then.

2. Foreign Currency Risk

This is the risk that exchange rates will adversely affect the fair value of an investment. At year end, the City was not
exposed to fareign currency risk.

The City of Pharr Investment activity as of September 30, 2021, was as fallows:

Beginning Ending Market
Balance Additions Retirements Balance Value

$2,143,612 $2,143,612

Texpool Investments $ 143,298 52,000,314 S

Texpool Investments - 5,000,329 - 5,000,329 5,000,329
LSNB-CD 300,000 9,437 - 308,437 309,437
LSNB-CD 300,000 - - 300,000 300,000

Total S 743,298 $7,010,080 S - 57,753,378 $7,453,378

GASBE No. 79 requires additional note disclosure requirements for gualifying external investment pools that measure all their
investments at amortized cost for financial reporting purposes and for governments that participate in those poals. Texpool
revised its Investment Palicy to comply with GASB No. 79 as of August 2017 which includes the use of amortized cost to value
portfolio assets and the following guidelines to maintain the portfolio consistent with a stable net asset value per share:

s The maximum remaining maturity of any security of other investment acquired for the portfolio shall be 397
calendar days or less.

s The portfolio should maintain a weighted average maturity of 60 days or less.

*  The partfolio should maintain a weighted average life of 120 days or less.
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B. Receivables

Receivables far the City on September 30, 2021, were as follows:

Business:TypeActivities

Propory tees 5 s [H A = = AULESI | S 5 = = = =

Warranls 12 202,064 - 12 202,064

Sales Tan 3442532 - 3422532

Mo.es - 55.E8S 55,889 - - - - -

Avcaunls L2LE0TS L1965 1337720 4,105 722 - 023,573 31365 1846 5.183,10¢

Inlergovernmsnlal - L5502 749 11552749 -

Covid Granl - - -

FEDC 200,000 200,000

lackzon Flace Apts £.959 24k £.959, 045

Q. her 522155 372,047 5,203 - 150,360 150,350
rerinblos JRHED 5 7 UYY O 34,HED ) 4,109, 527 145,400 R 17, 4RN 18,440 b4, 450

wsn allowance far
uncallacsible 17 biE, LS {4, #5001 [ BhE,L0d] 93,49 {93,479
Met total receivable | 5 15,255 523 512,829.953 $ 28,185,876 | 53,186,242 5 150, 360 51023573 $ 31,365 518,446 54,409,985

B-1. Notes Receivable

In the Notes Receivables for the Pharr Ecanomic Development Corporation the loans for Pharr Bridge investment and Big
River brewery were paid off during this fiscal year, as for Stormy color and Moonbeans loans were written off as a bad debt

expense. As September 30, 2021, the balances were as follows:

Cutstanding

Cutstanding

Balance Balance

Mole As ol 10/1/2020 Incragsas Dracraasas Aol 9/30/2021
Reyeas Garea, 05/13/2012, for lha armounl ol $27,021.68 al an
inlarasl rale of 6.00% with malurily on April 13, 2027, S 14,348 S - 5 155 5 14,793
Moonbaans Colleas, 04/01/15%, Tor Lhe amounl ol
$117,122.99 at an interest rate of 4.00% with maturity an
August 01, 2019, 92,889 - 32,889 -
Slarmy Calors, 07/01/2015, lor Lthe amounl ol $40,000 al an
inlarasl rale of 5.00% wilh malurily on 08/01/2017 40,004 - 40,000 -
Pharr Bridge Inveslmeanl, 02/11/2016, lor tha amaunl ol
$900,000 at an interest rate af 4.00% with maturity on March
28,2021 76,404 - 76,404 -
Rosilas Tasle of Lhe Vallay, 02/06/2017, for the amounl al
S62,0000 al an inleras) rale of 5% wilh malurily on February
06, 2022, 27,725 - 7,474 20,251
Trancasa, 02/15/18, for the amount ot $&00,000 at an
interest rate of 6.00% with maturity on March 15, 2026, 480,573 200,000 110,952 569,591
Big River Brewery, 05/27/2018, [ar Lthe amounl ol $180,000
atan interest rate of 6.00% with maturity an April 27, 2021. 194,826 - 190,826 -

Totals S 923,365 5 200,000 S 518,730 5 504,635
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City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

. DETAILED NOTES ON FUNDS AND COMPOMNENT UNITS

C. Payables

Payables for the City an September 30, 2021, were as follows:

Gavernmental|
Activifies: Business-Type Activities,
Businoss
Typo
Covernmontal Utility EMS Event Contor Bridge Colt Total Total
Vendors 5 BAS2SED)S 378,015 5 0234,34 5 % 333,924 5 81,110 5 1,250,383 5 7,743,363
Salarics & bonctits 2,538,242 2,538,212
Retainage tecs -,A135,333 Z,A135,333
Accrued interest 155,225 86,153 101,134 187527 343,152
Custorner deposit payablo 577,558 577,558 577,598
Total payables $ 9,625,780 | $1,042,135 $ 254,304 H - $635,358 584,110 $ 2,015,908 $ 11,641,688

D. Escrows

Governmental funds report deferred revenue in connection with receivables for revenues that are not considered to be
available to liguidate liahilities of the current pericd. Governmental funds defer revenue recagnition in connection with
resources that have been received, but not yet earned.

At the end of the current fiscal year, the various companents of unearned revenue were mainly Escrow Liahility Accounts
which are comprised of the following:

As of

September 30, 2021
Water & Sewer 5 169,283
Police 156,560
Media 51,620
Fire 98,220
Library 66,951
Public Works 217,144
Court 309,383
Subdivision and Improvements 1,412,471
Public Safety communications 56,893
Other administration 123,043

S 2,661,568
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City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

I, DETAILED NOTES ON FUNDS AND COMPONENT UNITS
E. Interfund Balances
The City reports interfund balances between many of its funds. The total of all balances agrees with the sum of interfund

balances presented in the statements of net position/balance sheets for governmental and enterprise funds. The interfund
balances are operational and short-term in nature. Interfund balances on September 30, 2021, consisted of the following:

General Fund PURPOSE

DUE FROM:

Governmental Funds:

CDBG S 62,677 |To advance funds for expenditures

Grant Fund 247,424 |To advance funds for expenditures

City Garage 28,317 |To advance funds for expenditures

Utility 517,248 |To advance funds for expenditures

EMS 1,573,539 |To advance funds for payroll expenditures
Event Center 17,615 |To advance funds for payroll and operating expenditures

Bridge 170,729 |To advance funds for payroll expenditures

Golf 99,089 |To advance funds for payroll expenditures
General Fund $2,716,638

General Fund ) 61,703 |To advance funds for expenditures
Seized Assets $ 61,703

Grand Total $2,778,342
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City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

.  DETAILED NOTES ON FUNDS AND COMPONENT UNITS
F. Capital Assets

Capital asset activity for the year ended September 30, 2021, was as follows:

Beginning Ending
Balance Increases Decreases Adjustments Balance
Primary Government
Governmental Activities:
Capital assets, not being depreciated.:
Land and right of way 14,818,552 5 - 5 - S5 14,818,552
Construction in Progress 22,234,535 18,167,388 {144,444} 40,258,084
Total capital assets, not being depreciated 37,053,092 18,167,958 {144,444} 55,076,636
Capital assets, being depreciated.
Buildings 43,440,091 - - 43,440,051
Machinery and equipment 32,102,641 1,646,463 (786) 33,748,318
Improvements ather than buildings 50,624,822 11,932,354 - 62,557,175
Infrastructure 89,248,802 1,300,194 (11,400} 90,537,596
Total capital assets, being depreciated 215,416,356 14,879,011 (12,186) 230,283,140
Less accumnulated depreciation for:
Buildings 15,171,835 936,282 36,122 16,144,229
Machinery and equipment 23,869,320 2,016,652 - 25,885,372
Improvements other than buildings 5,481,430 2,542,178 108,129 8,131,737
Infrastructure 60,195,132 1,682,523 - 61,877,655
Total accumulated depreciation 104,717,717 7,177,735 144,252 112,039,704
Total capital assets, being depreciated, net 110,695,640 7,701,275 156,435 118,243,436
Governmental activities capital assets, net 147,751,732 5 25,869,263 5 {300,882} S 173,320,075
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City of Pharr, Texas

NOTES TO FINANCIAL STATEMENTS

September 30, 2021

Ill.  DETAILED NOTES ON FUNDS AND COMPONENT UNITS

F. Capital Assets

Business-Type Activities:
Capital assets, not being depreciated:
Water Rights

Land and right of way
Construction in Progress

Total capital assets, not being depreciated

Capital assets, being depreciated.
Buildings
Machinery and equipment
Impravements other than buildings
Infrastructure

Total capital assets, being depreciated

Less accumulated depreciation for:
Buildings
Machinery and equipment
Impravements other than buildings
Infrastructure

Total accumulated depreciation

Total capital assets, being depreciated, net

Business-Type activities capital assets, net

Total Primary Government

Beginning Ending

Balance Increases Decreases Adjustments Balance
g 3,450,000 5 - 5 - 5 - 5 3,450,000
6,897,338 - - 6,897,338
10,111,075 8,622,711 5,721,760 (496,247) 12,515,679
20,458,413 8,622,711 5,721,760 (496,247) 22,863,017
32,502,500 2,246,102 - - 34,748,589
19,905,892 5,687,690 - - 25,593,582
11,501,796 3,412,853 - 15,314,449
154,918,942 2,399,593 - 5 157,319,773
219,229,130 13,746,738 - 232,976,408
19,030,467 726,596 - - 18,757,063
14,866,234 1,047,557 - 4,224 687 20,137,975
3,853,541 852,282 - - 4,705,823
52,015,064 4,707,559 - {15,809) 56,706,854
89,765,306 7,334,033 - 4,208,878 101,307,714
129,463,824 6,412,705 - {4,208,375) 131,668,695
149,922,237 15,035,415 5,721,760 {4,704,722) 154,531,712
g 287,673,969 g 40,804,679 S 5,721,760 5 {5,005,604) $ 327,851,787
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[ll.  DETAILED NOTES ON FUNDS AND COMPONENT UNITS

F. Capital Assets

Component Unit- Discretely PEDC

Capituf ussets, not being depreciuted:
Land and right of way
Caonstruction in Progress

Total capital assets, not being depreciated

Capital assets, being depreciated:
Buildings
Improvement other than buaildings
Machinery and equiprnent

Total capital assets, being depreciated

Less Accumulated Depreciation
Buildings
Improvement other than buildings
Machinery and equiprnent

Total Accumulated Depreciation

Total Capital assets, being depreciated, net

Component Unit - Discretely Chamber

Capituf ussets, being depreciated:
Buildings
Improvement other than buildings
Machinery and cquipment

Total capital assets, being depreciated

Less Accumulated Depreciation
Buildings
Improvement other than buildings
Machinery and cquipment

Total Accurnulated Depreciation

Total Capital assets, being depreciated, net

City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

4,858,106
3,237,346

8,085,452

747,170
1,640,656
193,685

2,581,511

490,113
563,648
121,154

1,174,914

1,406,587

o)
Ln

o)
Ln
o | oo

12,547

12,547

4,858,106 g - 5
- 3,237,346
4,858,106 3,237,346
747,170 -
1,640,656 -
144,340 49,345
2,532,166 49,345
462,024 28,080
467,180 96,468
113,123 8,031
1,042,327 132,587
1,489,839 (83,242)
35,848 -
35,848 -
5,377 7,170
5,377 7,170
30,471 {7,170)
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Ill.  DETAILED NOTES ON FUNDS AND COCMPONENT UNITS

F. Capital Assets

Component Unit-Discretely PHFC
PHFC Capital assets, not being depreciated:
Land and right of way

Total capital assets, not being depreciated

PHFC Capital assets, being depreciated:
Buildings
Improvement cther than buildings
Machinery and eguipment

Total capital assets, being depreciated

Less Accumulated Depreciation
Buildings
Improvement other than buildings
Machinery and equipment

Total Accumulated Depreciation
Total Capital assets, being depreciated, net

Component Unit-Blended capital assets, net

City-Wide capital assets, net

City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

1,500,000 - - 1,500,000
1,500,000 1,500,000
26,502,558 - - 26,502,558
153,683 - - 153,683
26,656,241 26,656,241
1,766,837 1,177,851 - 2,944,728
63,001 31,030 100,031
1,835,838 1,208,921 3,044,758
24,820,403 (1,208,521} - 23,611,482
32,668,348 1,279,247 34,636,832
330,342,317 5 42,183,926 S 5,721,760 (5,005,604} S 362,488,618
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September 30, 2021

Ill.  DETAILED NOTES ON FUNDS AND COMPONENT UNITS

G. Long-Term Obligations

The fallowing schedule summarizes the changes in long-term debt during the year ended September 30, 2021:

Governmental Activities
Refuncing Bends Payable
Certificates of Obligaticn
Uarrartized Preminm/{Discount)
Capital Leascs

COBG Section 108 Mote Payable
LSNB Tax Motes

Other Post Cmployrmrent Benefits
Accried Comrpensatec Absences
Net Pension Liability-GASE 68

Total Governmental Activitics

Deferred Outflow/Inflow of Resources

Unarrortized Gain/lloss] on Refuncing

Business-Type

Revenue Boncs Payable
Refuncing Revenue Benes Payable
Uarrortized Premiumf{Discount]
Uarrortized Premiumf{Discount]
Capital Leascs

Accrued Comrpensatec Absences

Total BLsiness-Type Activitics

Beginning Ending Due Within
Balance Additlens Retiremeants Balance One Year
1,430,000 S $1,430000 s
62,575,000 - 1,250,444 67,085,000 2,344,000
4,385,403 383467 4,005,934
6,358,366 1,732,004 1,983,934 6,162,382 1,543,835
3,245,000 - $295,000 2,854,004 295,000
4,683,166 41,025,667 3657499 1,071,504
1,384,035 297,588 - 1,681,635 -
5,466,832 3,029,438 2,758,315 5,737,055 1,434,264
6,683,755 - 1,027 4851 5,655,804 -
102,653,527 & 5,128,778 13,554,699 5 96,972,710 & 7,293,952
i48,780) 5 - [48,780] 5 -5 -
{48,780) § (48,780 § 5
51,603,000 & 4,582,000 2,186,000 3 59,999,000 % 3,673,000
14,010,000 2,145,000 11,865,000 2,240,000
2,446,660 - 430,521 2,016,138 -
- 2,034,455 - 2,034,455 -
3511038 1,185,447 2,721,501 458,534
FI7 AT 929,032 223,266 423,245 24,658
72,748,177 & 49,541,527 6,834,234 § 115,455,472 & 7,077,593
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September 30, 2021
lll. DETAILED NOTES ON FUNDS AND COMPONENT UNITS
G. Long-Term Obligations

Long-term bonded and revenue supported obligations cutstanding on September 30, 2021, is comprised of the following:

Qriginal Payment Installments Interest Rates Payment Current
Issuance Saries Type Name Installments Lowest Highest Lowest Highest Through Balance
9,120,000 2015E Refunding Bonds GO annual S 905,000 5 1,535,000 3./5% 5.00% 8/15/2021 5 -
Sublolal-Relunzing 3ards -

7,625,000 2012 Certificate of Obligation ca Annual g 285,000 5 535000 0.60% 4 .98% B8/15/2032 g 3,735,000

14,250,000 2016 Certificate of Chligation ca annual S 120,000 5 1,035,000 1.13% 3.60% 2/15/2036 13,505,000

17,240,000 2017 Certificate of Obligation ca Annual g 355.000 5 2,640,000 1.45% 2.79% 8/15/2031 13,530,000

E 16,440,000 2018 Certificate of Chligation ca annual S #0,000 5 1,440,000 2.08% 352% 8/15/2038 14,830,000

_ 25,000,000 2020 Certificate of Obligation ca Annual g 290,000 5 2,625000 3.00% 3.00% 8/15/2039 21,485,000

E;' sLboal-Cartificats of Jbligatiar o/, 085,000
£

E. /,300,000 2017 Tax Motes TN Manthly S 941,000 5 1,167,000 4.25% 4.25% 12/1/2024 S 2,657,493

a Subilolal-Tax Males 3.657. 495
11218

5,600,000 2017 HUD Section 108 Loan HUD 103 Annual g 254,000 5 295000 1.28% 1.73% B8/15/2031 = 2,950,000

Subtotal-3ectior 108 Lasr 2,950,000

Governmental Total 5 /3,692,493

Coverrmen.al Tolal S 73,692,499

S 13,310,000 20074 Revenue Bonds-DW5FR WA & 55 annual S 380,000 5 1,0/5000 2.35% 3.50% 9/1/202/ 5 5,010,000

S 10,000,000 20078 Reverue Bonds-NADBANK WA & 55 annual S 385,000 5 685000 3./5% 3./5% 9/1/202/ 3,//0,000

g 8,725,000 2013 Fevenue Bonds-DWEFR AW &S5 Annual g 255,000 5 400,000 0.00% 2.71% 91/1/2042 6,685,000

: S 1, /62,000 2015 Reverue Bonds-DW5FR WA & 55 annual S £2,000 5 114,000 0.59% 4.10% 9/1/2035 1,322,000

.E: g 18,150,000 20204 Revenue Bonds-CWSFR AW &S5 Annual g 115,000 5 780,000 0.03% 0.22% 9/1/2049 17,950,000

.-_%‘ S 13,880,000 20208 Reverue Bonds-CWSFR WY & 55 annual S 115,000 5 590,000 0.04% 0.32% 9/1/2049 12,680,000

ﬁ g 37,425,000 2021 Fevenue Bonds - CTRIBR CTE&IBR Annual 4 1,395,000 5 2,850,000 3.00% 5.00% 8/15/2041 37,425,000

HZ' S 3,157,000 2021 Renenue Bonds - CT&WR WY & 55 annual S 105,000 5 106,000 0.00% 0.00% 8/15/2051 2,157,000

é Aubiaal-3everue 3ards 5 59,995 000
£

ié' g 9,755,000 20054 Refunding Bonds CTE&IBR Annual g 510.000 5 740,000 3.63% 4.50% B/15/2022 5 705,000

S 18,000,000 20174 Refunding Bonds WA & 55 annual S 1,220,000 5 2,160,000 3.29% 3.62% 8/15/2028 11,160,000

Sublolal-Reluncing Jards 5 11,865,000

Rusiress-Type Tolal $ 101,364,000
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Ill.  DETAILED NOTES ON FUNDS AND COMPONENT UNITS

G. Long-Term Obligations

1. Bonds Payable

Debt service requirements of bhonds payable on September 30, 2021, are as follows:

Yoar endodd Governmental Activitics Businoss Ivpo Activitics
Soptombor 30, Principal Intorost lotal Principal Intorost lotal

2022 5 2,940,000 5 2,787,465 5 5,727,465 5 3,813,000 5 2,722,206 5 6,535,206
2023 4,338,660 2,553,626 6,892,236 3,925,000 2,509,676 6,434,676
2024 4,482,593 2,444,210 #,226,803 5,451,000 2,344,662 /825,662
2025 3,445,500 2,314,516 5,/60,016 5,658,000 2,168,026 /826,026
2026 3,575,000 2,180,329 5,755,329 5,876,000 1,951,842 7,827,842
2027-2032 21,108,247 9,853,650 30,961,397 28,933,000 8,126,356 37,059,396
2033 2049 26,895,000 3,9/0,/50 30,865,/50 48,208,000 /081,230 55,289,230
5 67,085,000 5 22,133,795 S 62,323,796 5 101,864,000 5 10,852,808 5 73,508,808

2. Tax Notes Payable

‘Year Ended Governmental Activities
September 30, Principal Interest Total
2022 5 1,071,563 5 136,553 S 1,233,907
2023 1,118,660 59,456 1,233,907
2024 1,167,708 40,408 1,221,438
2025 299,568 2,150 301,718
5 3,657,499 5 268 567 S 3,990,970
3. Notes Payable
Year Ended Governmental Activities
September 30, Principal Interest Total
2022 S 295,000 S 91,627 S 386,627
2023 295,000 23,662 378,662
2024 295,000 75,078 370,078
2025-2030 2,065,000 271,429 2,336,429
S 2,950,000 S 521,796 S 3,471,796
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Ill. DETAILED NOTES ON FUNDS AND COMPONENT UNITS
G. Long-Term Obligations
4,  Capital Leases Payable

Capital leases payable aon September 30, 2021, is comprised of the following issues:

Capital Leases Governmental

Business-Type

Total

5480,000 lease payable; due in monthly installments of 56,114,
including interest, through May 12, 2022, interest at 1.93%.
All funds used to purchase Machinery & Equipment. 5 48,556

52,685,000 lease payable, due in annual installments of 325,947
including interest, through lanuary 2026 at 3.69%
LED Lighting Project City-Wide 1,463,784

5254,694 lease payable; due in semi-annual installments of 519,622
including interest, through May 1, 2023, interest at 2.05%.
All funds used to purchase Public Warks Units 79,1889

5979,455 lease payable; due in semi-annual installments of 555,045
including interest, through May 1, 2026; interest at 2.28%.
All funds used to purchase Fire Truck and Equipment 517,455

53,219,500 lease payable; due in monthly installments of 556,269
including interest, through February 15, 2022; interest at 2%.
All funds used to purchase General, Bridge and Golf Fund equipment 94,745

5482,200 lease payable; duein quartely installments of 525,638
including interest, throught October 15, 2022; interest 2.62%
All fund used to purchase Parks and Bridge equipment. 115,537

52,897,100 lease pavable, duein guartely installments of $113,435

including interest, throught October 15,2024 interest 2.785%

All funds used to purchase city vehicles, public utilities

equipment, bridge office expansion and golf house renovations. 212,463

$955,000 |lease payable, due in quartely installments of $27,489

including interest, throught October 15, 2027; interest 2.97%

All funds used for city-wide air conditioning repairs,

fire equipment and irrigation repairs for the golf course. 539,885

$200,000 lease payable, due in gquartely installments of $10,827
including interest, throught August 31 2023; interest 3.41%
All funds used for International Bridge Security Camaras. -

5619,000 lease payable, due in quartely installments of 553,700

including interest, throught December 15 2021; interest 2.96%

All funds used to purchase Police vehicles and new Human 53,070
Resources sofware

5212,000 lease payable, duein quartely installments of 511,374

including interest, throught December 15 2022; interest 3.02%

All funds used to purchase Fire and IT equipment, Golf course

replacement for old gator carts for greens. 53,028
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9,520

1,192,850

85,073

83,384

5,582

48,556

1,463,784

75,189

517,455

279,976

125,057

1,405,313

624,957

83,384

53,070
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City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021
Ill.  DETAILED NOTES ON FUNDS AND COMPONENT UNITS

G. long-Term Obligatians

4. Capital Leases Payable

Capital Leases Governmental Business-Type Total

S138,000 lease pavable, due in guartely installments of $5,462

including interest, throught October 31 2024 interest 3.12%

All funds used to purchase general fund eguipment and 77,240 9,419 86,659

Golf course Equipment.

53,695,500 lease payable, due in guartely intallments of $193,031

including interest, throught December 6, 2024, interest 2.37%

All funds used to purchase general fund equiprment and bridge

office expansion. 1,279,062 1,150,531 2,429,593

51,788,000 lease payable. Due in guartely intallments of $70,435

including interest, throught Novermnber 23, 2030; interest 1.385%

All funds used to purchase general fund eguipment 1,588,367 - 1,588,367
S 6,162,381 S 2,721,591 5 £,883,972

Assets purchased with the lease funds are included in the City's capital assets and depreciation expense. Debt service

requirements of capital leases ohligations on September 30, 2021, are as follows:

Year Ended Governmental Activities Business-Type Activities
September 30, Principal Interest Total Principal Interest Total

2022 5 2,048,114 5 140,119 = 2,188,253 5 1,254,015 5 43,052 5 1,337,107
2023 556,083 101,899 1,057,882 779,083 35,722 814,805
2024 597,446 72,914 1,070,360 480,844 24,101
2025 872,075 53,170 1,050,616 109,365 6,854 116,255
2026 760,508 14,835 886,913 58,284 2512 60,796

2027-2030 528156 19,156 779,664 - - -

5 6,162,381 S 402,057 S 7,033,768 S 2721591 S 112321 S 2,328,967

o6



City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021
[ll.  DETAILED NOTES ON FUNDS AND COMPONENT UNITS
G. Long-Term Obligations
5. Notes Payable

Long-term notes payable outstanding on September 30, 2021, is comprised of the following:

arlginal Payment Instaliments Interest Rates Payment Current

Issuance Issuer Name Installments Lowest Highest Lowest Highest Through Balance
$5,600,000 Housing and Urkan Development COBG HUD Sectian 108 Annual S 294,000 S 205,000 0.49% 1.73% 8/1/2031 ) 2,950,000
Subtotal City of Pharr Governmontal 5 2,950,000

Cebt service requirements of notes payable an September 30, 2021, are as follows:

Year Ended Governmental Activities
September 30, Principal Interest Total
2022 5 295,000 5 81,627 S 386,627
2023 295,000 23,662 378,662
2024 295,000 75,078 370,078
2025-2030 2,065,000 271,429 2,336,429

5 2,950,000 5 521,796 S 3,471,756
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City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021
lll. DETAILED NOTES ON FUNDS AND COMPONENT UNITS
G. Long-Term Obligations

6. Debt Disclosure and Currently Defeased Debt

The city has entered a cantinuing disclosure undertaking to provide Annual Reports and Material Events Notices 1o the State
Information Depository of Texas, which is the Municipal Advisory Commission. This information is required under SEC Rule
15c2-12 to enable investors to analyze the financial condition and operations of the City.
defeased certain outstanding general abligation, certificates of obligation, and revenue bonds by placing the proceeds of new
bands in an irrevocable trust to provide for all future debt service payments of the old bonds. Accordingly, the trust accounts

for the defeased bonds and are not included in the City's financial statements.
outstanding bonds are considered defeased:

General Obligation Bonds
Interest rates: 5.00% -5.53%
Series 2003

Waterworks & Sewer Systemn Revenue Bonds
Interest rates: 4.15% - 6.74%
Series 1996  through 1998a

Bonds legally defeased

7.  Accrued Compensated Absences

In 2005, 2008 and 2011 the City

On September 30, 2021, the following

5 4,470,000

5 5,543,000

Accrued compensated absences (vested sick and vacation leave) are payable from the fund responsible for the employee’s
compensation. As of September 30, 2021, the owning fund of the liahility is as follows:

Owning Fund of Liability Amount
General S 5,735,357
Community Development 699
Garage 37,399
Utility 473,672
EMS 79,022
Bridge 222,835
Golf 47,714
S 6,597,698

8.  Arbitrage

The City has issued long-term debt for capital construction projects. These bonds are subject to the arbitrage regulations.
Arbitrage regulations call for the return of the difference in interest revenue against interest expense. On September 30, 2021,
there was no liahility of arhitrage that would have been owed to the federal government.
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City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021
Ill.  DETAILED NOTES ON FUNDS AND COMPONENT UNITS
H. Interfund Transfers

The City reports interfund transfers between many of its funds. Interfund transfers for the year ended September 30, 2021,
consisted of the following:

TRANSFER FROM
Governmental Funds

Hotel/ Covid Paving & Total
General Parkland Motel Relief cip Drainage CDBG Governmental
General s - $ 217,753 § 60,000 S - $ - 5 - s - 5 277,753
Capital Projects 2,777.428 . 380,700 - - 1,066,300 - 4,224,428
Debt Service 326,100 . . . 326,100
Total gavernmental 3,103,528 217,753 440,700 - - 1,066,300 - 4,828,281
Utility 69,200 - - Z g - - 69,200
=d Garage 36,892 : . - - . . 36,892
= Event Center 252,700 - - - - - - 252,700
[ Health insurance 140,878 - - - - - - 140,878
Z S - 3,332,760 - - - 3,332,760
E Bridge 20,300 - - . 20,300
Golf 171,012 - - 371,012
Total enterprise 890,982 - - 3,332,760 - - - 4,223,742
IGIE] § 3,994,510 § 217,753 $440,700 $3,332,760 $ - $1,066,300 $ - $ 9,052,024

The reasons for the transfers vary from operational, to reimbursements, to debt service payment supplements. The following
detalls state the exact purpose of the transfers.

The transfers on this page are related to Governmental transactions.

General Fund:
e The Transfer from General Fund to debt service is to cover for debt service payment of assoclated with Envirolite city-
wide project.

e Transfer from General Fund to Capital Projects to cover for main unrestricted projects
e Tocover for health insurance expense.
e Transfer to cover garage fund expenses.

Other:
e The transfer from Hotel Funds to General fund for city festivals.
e The transfer from Paving & Drainage to CIP is to cover for a portion of debt service payment for Tax Notes 2017.
e The transfer from Hotel fund to CIP is to cover for a portion of debt service payment for Tax Notes 2017.
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City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021
Ill.  DETAILED NOTES ON FUNDS AND COMPONENT UNITS

H. Interfund Transfers

TRANSFER FORM
Enterprise Funds

Utility Total Grand

utility cip Bridge Bridge CIP Enterprise Total
General S 701,200 S S 7,809,867 $ 1,920,000 S 10,431,067 S 10,708,820
Capital Projects 2,810,000 S 2,810,000 7,034,428
Debt Service 1,377,200 1,377,200 1,703,300
Total governmental 701,200 2,810,000 9,187,067 1,920,000 14,618,267 19,446,548
Litility 69,200

E Garage

= Event Center 252,700
u Health insurance 140,878
Z BI5 3,332,760
ol 3riclge 20,300
Golf 371,012
Total enterprise 4,186,850

Ie=ll 5701,200 $ 2,810,000 $ 9,187,087 51,920,000 5 14,618,267 $23,633,397

Enterprise Funds:

e The transfer from Utility to the general fund is to pay annual service fees for administrative services.
e The transfer from Bridge CIP to General CIP to reimburse expenses,
e The transfer from Bridge to the General Fund is for the following:

Purpose FY 20/21
GF Operations 7,324,400

Golf Operations 485,467
7,809,867
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September 30, 2021
lll.  DETAILED NOTES ON FUNDS AND CCMPONENT UNITS
I Restricted Assets

The balances of the restricted asset as of September 30, 2021, are as follows:

Governmental Funds

Capital Outlay 5 1,699,254
Capital Improvement Projects 13,423,497
Grant Receivables 337,339
Grant Receivable - Covid 14,116,434

Total restricted assets-governmental funds 28,576,524

Business-Type Funds

Capital Outlay 827,640
Capital financing-Utility 40,303,397
Debt reserves - Utility 4,379,932
Capital financing-Bridge 40,210,143
Grants Receivable - FY 15 DAP 1,546,858
Debt reserves-Bridge 391,611

Total restricted assets-business-type funds 5 87,659,580

Total restricted assets & 117,236,104

IV, OTHER INFORMATION
A. Risk Management

The city is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets, errors and cmissions,
injuries to employees {(workman’'s compensation), and natural disasters. During the fiscal year, the City obtained general
liahility coverage at a cost that is econamically justifiable by joining with cther governmental entities in the State as a member
of the Texas Municipal League Intergovernmental Risk Pool (TML). TML is a self-funded pocl operating as commaon risk
management and insurance program. The city pays an annual premium to TML for its abaove insurance coverage. The
agreement for the formation of TML provides that TML will be self-sustaining through member premiums and will reinsure
through commercial companies for claims mare than acceptable risk levels; however, each category of coverage has its own
level of reinsurance. The city continues to carry commercial insurance for other risks of loss. There were no significant
reductions in commercial insurance coverage in the past fiscal year and settled claims resulting fram these risks have not
exceeded coverage in any of the past three fiscal years. A copy of TML's Comprehensive Annual Report may be obtained by
request at the following address:

Texas Municipal League

1821 Rutherford Lane, Suite 400
Austin, TX 787545128
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IV. OTHER INFORMATION
1. Health Care Coverage
As of January 2018, the City transitioned from fully funded to self/partially funded. The health provider is now United Health
Care with Lone Star Insurance services as an agent of record. The Coty now funds its claims monthly through a separate bank

account managed through the agent. The City pays for 100% of the employees’ insurance cost and 50% of the employee's
dependent’s insurance cost with the following plans:

Monthly Costto Monthly cost to Total

Coverage Type Employee City Monthly Cost

Employee Only ) - S 149.74| S 149.74
Employee and Spouse | S 206.08| S 149.74 1S 355.82
Employee and Child(ren){ S 189.25| S 149.74| S 338.99
Employee and Family | $ 408.28| S 149.74 | S 558.02

Monthly Costto Monthly cost to Total

Coverage Type Employee City Monthly Cost

Employee Only S 169715 149.74 | S 166.71
Employee and Spouse | S 239.6215S 149.74| S 389.36
Employee and Child(ren)| $ 221425 149.74 | S 371.16
Employee and Family S 458051 S 149.74 | S 607.79

For more detailed information about United HealthCare please contact:

United Healthcare
2000 West Loop South, Suite 900
Houston, TX 77027

2. Post-Retirement Health Care Benefits
The City provides certaln health care and life Insurance benefits, under City ordinance, for:

A. A retired person and their dependents covered under the City of Pharr's health insurance plan, prior to January 1,
2008, shall be entitled to continued coverage at the municipality’s expense not to exceed $275 per month for the
retiree, and fifty percent of the cost of coverage for the dependent or 5225 whichever is less. When a retiree reaches
the age of 65, the municipality will no longer pay for the retiree’s and dependent's health insurance. The municipality
will only pay for the cost of the retiree’s Medicare Advantage Plan coverage.

B. Any person employed with the City of Pharr, prior to January 1, 2009, that has been employed for not less than
twenty (20) years with any municipality in the State of Texas that participates in the Texas Municipal Retirement
System, that was employed with the City of Pharr for not less than ten (10) years, and reaches the age of fifty (50),
shall be eligible upon retirement to receive continued health coverage at the expense of the municipality not to
exceed S275 per month. A dependent of an eligible retired person under the subsection shall not receive continued
coverage at the expense of the municipality. When a retiree reaches the age of 65, the municipality will no longer pay
for the retiree’s health coverage.
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IV, OTHER INFCRMATION

2.  Post-Retirement Health Care Benefits

C. A person that becomes employed with the City of Pharr, after Jlanuary 1, 2003, shall not be eligible for any health
insurance coverage at the expense of the municipality upon retirement. A dependent of an employee under this
subsection shall not receive health insurance coverage at the expense of the municipality upon retirement.

Currently, approximately 46 retirees meet these eligibility requirements. The City pays 80% of the number of validated claims
far qualified medical and hospitalization costs incurred after the retiree meets a deductible ranging from $1,000 per individual
to $2,000 per family for In-Network coverage. The maximum out-of-pocket costs that can be incurred by a retiree in the one-
year range from, $1,500 per individual to $3,000 per family.

B. Deferred Compensation Plan

The City affers its employees a deferred compensation plan created in accordance with Internal Revenue Caode Section 457,
The plan, available to all full-time employees at their option, permits participants to defer a portion of their salary until future
years. The deferred compensation is not available to participants until termination, retirement, death, or unforeseeable
emergency. All amounts of compensation deferred under the plan, all property and rights purchased with those amounts, and
all income attributable to those amounts, property or rights are the property of the beneficiary. General inflation is assumed to
be 2.50% per year with an investment return and assumption of 6.75% per year, compounded annually, composed on an
assumed 2.5% inflation rate and a 4.25% netreal rate of return.

€. Pension Plan
1. Plan Description

The City of Pharr participates as of the 872 plans in the nontraditional, joint contributory, hybrid pension plan administered by
the TMRS Act, Subtitle G, Title 8, Texas Government Code {The TMRS Act) as an agent of multi-emplaoyer retirement system for
municipal employees in the State of Texas. The TMRS Act places the general administration and management of the system
with a six-member Board of Trustees. Although the Governor, with the advice and consent of the Senate, appoints the Board,
TMRS is not fiscally dependent on the Sate of Texas. TMRS's defined benefit pension plan is a tax-qualified plan under Section
401 {a) of the Internal Revenue Code. TMRS issues a publicly available Annual Comprehensive Financial Report {ACFR] that can
be obtained at www. TMRS.com.

All eligible employees of the City are required to participate in TMRS.
2.  Benefits Provided

TMRS provides retirement, disability, and death benefits. Benefits provisions are adopted by the Governing Body of the City,
within options available in the state statutes governing TMRS. At retirement, the benefit is calculated as if the sum of the
employee’s contributions, with interest, and the city-financed monetary credits with interest were used to purchase an
annuity. Members may choose to receive their retirement benefit in one of seven payment options. Members may also choose
to receive a portion af their benefit as a Partial Lump-Sum Distribution in the amount equal to 12, 24 or 36 payments, which
cannotexceed 75% of the member's deposits and interest.
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IV, OTHER INFCRMATION

C. Pensicn Plan

2.  Benefits Provided

Plan Year 2020 | Plan Year 2021
Employee deposit rate 7.0% 7.0%
Matching ratio (city to employee) 510 1 510 1
Years required for vesting 5 5
Service retirement eligibility
{express as age/years of service) 60/5, 0/20 60/5,0/20
Updated Service Credit 0% 0%
Annuity Increase [to retirees) 0% of CPI 0% of CPI

Employee Covered by Benefits Terms.

At the December 31, 2020, valuation and measurement date, the following employees were coverad by the terms of the
benefits:

2020
Membership*
Number of
Inactives Employees currently receiving benefits 246
Inactives Employees entitled but not vet receiving benefits 208
Active Employees 634
Total 1088
Covered Payroll S 31,013,497

3. Contributions

The contribution rates for employees with TMRS are either 5%, €% ar 7% of employee gross earnings, and the City matching
percentages are either 100%, 150%, or 200% as adopted by the governing body of the City. Under the state law governing
TMRS, the contribution rate for each city is determined annually by the actuary, using the Entry Age Normal (EAN) actuarial
cost methed. The actuarially determined rate is the estimated amount necessary to finance the cost of benefits earned by
employees during the year, with an additional amount to finance any unfunded accrued liability.

Employees for the City of Pharr were required to contribute 7% of their annual gross earnings during the fiscal year. The
contribution rates for the City of Pharr were 8.14% in calendar years for both; 2018 and 2019.

The City's contributions to TMRS for the year ended September 30, 2020, were 54,642 463,

2020 2019 2018
Annual Pension Cost:
Annual Required Contribution  § 4,642,463 S 4,242,054 S 4,281,490
Contributions Made 4642463 4,242,054 4,281,450
Net Pension Obligation S - 5 - S -
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C.  Pension Plan

4, Net Pension Liability

The City's Net Pension Liability (NPL) was measured as of December 21, 2019, and the Total Pension Liability (TPL) used to
calculate the Net Pension Liability was determined by an actuarial valuation as of that date.

Actuarial assumptions: The Total Pension Liability in the December 31, 2019, actuarial valuation was determined using the
following actuarial assumptions.

Inflation 2.50%
Salary increases 3.50% 10 11.50% including inflation
Discount rate® 2.75%

Salary increases were based on a service-related table. Martality rates for active members, retirees, and beneficiaries were
based on the gender distinct RP2000 Combined Healthy Mortality Tables with Blue Collar Adjustment, with male rates
multiplied by 109% and female rates multiplied by 103%. The rates are projected on a fully generational basis by scale BB to
account for future mortality improvements. For disabled annuitants, the gender-distinct RP2000 Combined Healthy Mortality
Tables with Blue Collar Adjustment are used with males’ rates multiplied by 109% and female rates multiplied by 103% with a
3-year set-forward for both males and females. In addition, a 3% minimum mortality 16 rate is applied to reflect the
impairment far younger members who become disabled. The rates are projected on a fully generational basis by scale BB to
account for future mortality improvements subject to the 3% floor.

Actuarial assumptions were used on December 31, 2017; valuation was based on the results of actuarial experience studies.
The experience study in TMRS was for the period December 31, 2010, through December 31, 2014. Healthy post-retirement
maortality rates and annuity purchase rates were updated based on a Mortality Experience Investigation Study covering 2009
through 2011 and dated December 31, 2013. These assumptions were first used in the December 31, 2013, valuaticn, along
with a change to the Entry Age Normal (EAN) actuarial cost method. Assumptions are reviewed annually. Plan assets are
managed on a total return basis with an emphasis on both capital appreciation as well as the praduction af income, to satisfy
the shart-term and long-term funding needs of TMRS.

The long-term expected rate of return on pensicn plan investments was determined using a building-block method in which
best estimate ranges of expected future real rates of return {expected returns, net of pension plan investment expense, and
inflation) are developed for each major asset class. These ranges are combined to produce the long-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation percentage and by adding expected
inflation. In determining their best estimate of a recommended investment return assumption under the various alternative
asset allocation portfolios, GRS focused on the area between (1) arithmetic mean {aggressive) without an adjustment for time
{conservative) and (2) the geometric mean {conservative) with an adjustment for time (aggressive).

Discount Rate

The discount rate used to measure the Total Pension Liakility was 6.75%. The projection of cash flows used to determine the
discount rate assumed that employee and employer contributions will be made at the rates specified in the statute. Based on
that assumption, the pension plan’s Fiduciary Net Position was projected to be available to make all projected future benefit
payments aof currently active and inactive employees. Therefare, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the Total Pension Liahility.
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4.  Net Pension Liability
Changes in Net Pension Liability

On September 30, 2021, the City reported a liability of $5,655,804.

The Net Pension Liahility is based on an actuarial valuation performed as of December 31, 2021, and a measurement date of
December 31, 2020; as such, no roll-forward was required.

Far this valuation, a single discount rate of 6.75% was used 1o measure the total pension liability as of December 31, 2019. This
single discount rate was hased on the expected rate of return on pension plan investment of 6.75%. Based on the stated
assumptions and the projection of cash flow, the City's fiduciary net position and future contributions were encugh 1o finance
the future benefit payments of the current plan members for all projection years. Therefore, the long-term expected rate of
return on pension plan investments was applied to all periods of the projected benefit payments to determine the total
pension liability for the City. The projection of cash flows used to determine the single discount rate for the City assumed that
the funding policy adopted by the TMRS Board will remain in effect for all future years. Under this funding palicy, the City will
finance the unfunded actuarial accrued liability over the years remaining for the closed period existing for each base in
addition to the employer portion of all future benefit accruals.
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4.  Net Pension Liability

Changes in Net Pension Liability

The change in the City's net pensicn liakility for TMRS pension for the fiscal year ended September 30, 2021, is as follows:

A Total Pension Liability

1 Total Service Cost S 3,749,532

2 Interest on the Total Pension Liability 6,184,172

3 Current Period Benefit Changes -

4 Difference between expected and actual experience (80,063}
5 Changes of Assumptions -

6 Benefit Payments, including refunds of employee contributions (4,217,477}
7 Net change in total pension liability 5,636,164
& Total pension liability-beginning 91,851,335
9 Total pension liability-ending $ 97,487,499

B Plan fiduciary net position

1 Contributions-employer S 2,437,328
2 Contributions-employee 2,170,945
3 Net Investmentincome 6,454,440
4 Benefit payments, including refunds of employee contributions (4,217,477}
5 Administrative Expense (41,764}
6 Other {1,629}
7 Net changein plan fiduciary net position S 6,801,843
& Plan fiduciary net position-baginning 85,029,853
9 Plan fiduciary net position-ending $ 91,831,696
C Net Pension Liability {A9-B9) 5 5,655,804
D Plan fiduciary net position as a percentage
of the total pension liability {B9/A9) 94.20%
E Covered-employee Payroll 31,013,497
F Net Pension liability as a percentage 18.24%

of covered employee payroll {C/E)}
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4. Net Pension Liability

Sensitivity of the Net Position liability changes in the discount rate

The following presents the net pension liability of the City, calculated using the discount rate of 6.75%, as well as what the
City's net pension liability would be if it were calculated using a discount rate that is 1-percentage-point lower (5.75%) or 1-
percentage-point higher (7.75%) than the current rate:

Current Single

Discount Rate 1% Increase 7.75%

Assumption 6.7

$20,128,275 $5,655,804 S (6,211,252)

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s Fiduciary Net Position is available in a separately issued TMRS financial
report. That report may be obtained on the Internet at www.tmrs.com.

5. Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources related to Pensions

For the year ended September 30, 2021, the city recognized a pension expense of $1,454,581.

Schedule of Pension Expense

1 Total Service Cost S 3,749,532
2 Interest on the Total Pension Liability 6,184,172
3 Current Period Benefit Changes -
4 Employee Contributions (reduction of Expenses) (2,170,945)
5 Projected Earnings on Plan Investments (Reduction of Expense) (5,739,515)
6 Administrative Expense 41,764
7 Other Changes in Fiduciary Net Position 1,629
8 Recognition of Current Year Outflow (Inflow) of Resources-Liabilities (13,547)
9 Recognition of Current Year Outflow (Inflow) of Resources-Assets (142,985)
10 Amortization of Prior Year Outflows (Inflows) of Resources-Liabilities 290,924
11 Amortization of Prior Year Outflows (Inflows) of Resources-Assets (746,448)
12 Total Pension Expense S 1,454,581
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5. Pensich Expense and Deferred Outflows of Resources and Deferred Inflows of Resources related to Pensions

On September 30, 2021, the city reported deferred outflows of resources and deferred inflows of resources related to pension
fram the following sources:

Recognition 2019
Period {or  Total (Inflow) Recognized Deferred

amortization or Qutflow in current {Inflow}/Outflow
Due to Liahilities: yrs.) or Resources pension expense in future expense
Difference in expected
and actual experience
actuarial (gains) or losses 5981 % (80,063) 5§ (13,547) 5 {66,516}
Difference in assumption changes
actuarial (gains) or losses 581 S - S - S -

3 (13,547) S {66,516)

Due to Assets:

Difference in projected

and actual earnings 500 5 (714,925) S (142,985) S (571,940}
on pension plan investments

actuarial {gains) or losses

3 (142,985} S (571,940}

Total: 3 (638,456)

The net amounts of the City's balances of deferred outflows of resources and deferred inflows related to pensions will be
recognized in pension expense as follows:

Net deferred

outflows

{inflows) of

resgurces
2021 § {351,748}
2022 (90,4272}
2023 (1,527,431}
2024 {236,070}
2025 (32,250}

Thereafter -

Total 5 (2,737,921}
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D. Other Post Employment Benefit (OPEB) Programs
1. Plan Description

Texas Municipal Retirement System [“TMRS") administers a defined benefit group-term life insurance plan known as the
Supplemental Death Benefits Fund (“SDBF"). This is a voluntary program in which participating member cities may elect, by
ordinance, to provide group-term life insurance coverage for their active members, including or not including retirees. The
death bernefit for active employees provides a lump-sum payment approximately equal to the employee’s annual salary
{calculated based on the employee’s actual earnings, for the 12-month pericd preceding the month of death). The death
benefit for retirees is considered anather post-employment benefit ("OPEB”) and is a fixed amount of $7,500. As the SDBF
covers both active and retiree participants, with no segregation of assets, the SDBF is an unfunded OPEB plan (i.e. no assets are
accumulated).

The member city contributes to the SDBF at a contractually reguired rate as determined by an annual actuarial valuation. The
rate is equal to the cost of providing ane-year term life insurance. The funding policy for the SDBF program is to assure that
adequate resaurces are available to meet all death benefit payments for the upcoming year. The intent is not to pre-fund
retiree term life insurance during employees’ entire careers.

GASB 75 requires employers to recognize the total OPEB lighility and the OPEB expense on their financial statements. The
OFEB expense recognized each fiscal year is equal to the change in the total OPEB liability from the beginning of the year to the
end of the year, adjusted for deferred recognition of certain changes in the liability.

The city's SDBF is considered a single-employer unfunded OPEB plan with benefit payments treated as being equal to the
employee’s cantribution for retirees.

2. Supplemental Death Benefits (SDBF) Plan Contributions

The city contributes to the SDBF at a contractually required rate as determined by an annual actuarial valuation. The
rate is equal to the cost of providing one-year term life insurance. The funding palicy for the SDBF program is to
assure that adequate resources are available to meet all death benefit payments for the upcoming year; the intent is
not to pre-fund retiree term life insurance during employees’ entire careers.

o | . )
iotal SDB. |Retiree Portion of SDB:

RlanyCalendar Year || | .. . o il il
RlangCalendar Year iContribution {Rate) | €onifribution {Rate)
2021 0.18% 0.10%

2020 0.13% 0.03%

2019 0.13% 0.03%

2018 0.13% 0.03%
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3. OPEB Liability

The Other Post-Employment Benefits {OPEB) was measured as of December 31, 2020, and the Total Liability used to calculate
the Net Pension Liahility was determined by an actuarial valuation as of that date.

Actuarial assumptions: The Total OPEB Liability on December 31, 2020, actuarial valuation was determined using the following
actuarial assumptions.

Inflation 2.50%
Salary increases 3.50% 1o 11.50% including inflation
Discount rate® 2.75%

*The discount rate was based on the Fidelity Index's "20-Year Municipal GO A& Index" rate as of December 31, 2020

The change in the City's OPEB for City of Pharr for the fiscal year ended September 30, 2021, is as follows:

2020
Membership*
Number of
Inactives Employees currently receiving benefits 195
Inactives Employees entitled but not yet receiving benefits 48
Active Employees 634
Total 877
Covered Payroll S 31,013,497
Changes in the Total OPEB Liability
Total OPEB Liability - Beginning of year 1,384,039
Changes for the Year
Service Cost 20,635
Interest on Total OPEB Liability 39,042
Changes of Benefits terms
Difference between expected and actual experience (43,730)
Changes in assumptions or other imputs 231,003
Benefit Payments** (9,304}
Net Changes 297,596
Total OPEB Laibility-end of Year $ 1,681,635
Total OPEB Liability as a percentage of Covered Payroll 5.42%
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Sensitivity of the Net Position liability changes in the discount rate

Current
Discount
Rate 2.00%

1% Decrease
1.00%

1% Increase

3.00%

Total OPEB liability $2,065,759 | 51,681,635

$1,383,208

4. OPEB Expense
For the year ended September 30, 2021, the city recognized OPEB expense of $167,669.

Service cost

Interest on total OPEB liability

Changes in benefit terms including TMRS plan participation

Employer administrative cost

Recognition of deferred outflows/inflows of resources:
Difference between expected and actual experience
Changes in assumption or other inputs*

Total OPEB expense

* Generally, this will only be the annual change in the municipal bond index rate.

5.

On September 30, 2021, the city reported deferred outflows of resources and deferred inflows of resources related to the

pension from the following sources:

S 80,635
359,042
0

0

(16,243)
64,235
167,669

S

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources related to Pensions

Deferred (Inflows) | Deferred Outflows
of Resources of Resources
Diferrences between expected and actual experience S (90,931.00)] S -
Changes in assumptions and other inputs - 367,659.00
Contributions made subsequent to measurement date 147,145.00
Total (excluding contributions made subsequent to
measurement date) S (90,931.00)| S 514,804.00
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5. OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources related to Pensions —{continued)

The net amounts of the City's balances of deferred ocutflows of resources and deferred inflows related to pensions will be
recognized in OFEB expense as follows:

Net Deferred
Outflows/{Inflows)
of Resources

2020 S 22,275
2021 22,275
2022 22,275
2023 22,275
2024 17,820
Thereafter 30,577
Total S 137,497

E. Commitments

1. Grant Programs

The City participates in several federal and state-assisted grant programs. Under the terms of these grants, the City is subject
to program compliance audits by the grantars or their representatives. Accordingly, the City's compliance with applicable
grant requirements will be established at some future date. If future program compliance audits result in questioned or
disallowed costs, reimbursements would be made to the grantor agencies. The amounts of expenditures which might be
disallowed by the grantor agencies cannot be determined at this time; however, management believes such amounts, if any,

would be immaterial.

2. Llitigation
The city is a defendant in various lawsuits. 1t is the opinion of the City's legal counsel and management there are no potential
unasserted claim as of September 30, 2021.

3. Construction Commitments

The city has entered various significant construction commitments that are currently underway. As of September 30, 2021,
they are as follows:
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E. Commitments

3. Construction Commitments

City of Pharr, Texas

NOTES TO FINANCIAL STATEMENTS
September 30, 2021

Balance

Governmental:

Additions

Balance

DMINISTRATION
City Hall Renovations
UTRGY Nursing School

Total Administration

PARKS

lones Box - Splash Pad
Jones Box Park

New Nature Park

North Side Aquatic Facility

Total Parks

STREETS

North Cana

Veterans Hike & Bike
Various Parking Improvements
Ditch Widening

Anaya Road

Hi-Line

Owassa Road

Bike Path Stripping
PSIATr-City Pedestrian
Rallroad Crossing Replanking

Total 5t

LIBRARY

Narth Side Facility

Total Governmental

UTILITY
Hike & Bike Reallocation
Relocation W & SW
Moore Road Sewer Improvements
Oxidation ditches
South Detention Pound
Waterline 16"
Lift Station Elimination
SOUTH REGION INTERCEFTOR
WEST RIDGE WATER IMPROVEMENTS
WATER TRANS MAINS-CONSTRUCTION
Raw Water Reservoir
Total Utiliky

BRIDGE

Bridge Expansion
Bridge Office Expansion
FY 15 DaP

FY 16 DAP

Total Bridge

Total Business-Type:

10/1/2020

46,788

21,068,321

Balance
10/1/2020

259,643
425.085
1,072,677
492,251

502,966
311,950
194 000
301,522
396,250
9.545

1,168,948
1,461,640
1,048,401
2,466,196

10,111,075

2,531,204
669,246

200.980
95,512
6.350
13,008,305

955,530
503,943
,555,374

160,539

[

220.888
45,896

17,753,317
Business-Type:

Additions

466,912
177,185
269,250

204,647

2,225,221
784 462
4,351,702
118,068

479 453

8,622,711

Completions

3,390,348

3,065,524

1,153,776
294,413
508.488

$ 6,119,959

Completions

S 284,907 | S
425.085.00
1,072,677.00
492.251.00

502.966.00

301,522.00
396,250.00

2,246,102

9 2,246,102

Adjustments

(18,802}

(49,002}

33,828

(110.468)

(125.,642) 5

(496,425) $

5/30/2021

200980

6,350
27,001,253

46,788
955,530
503,943
329,887

3.255.593

7,011,801
" 011,801
40,258,084

Balance
5/30/2021

466,912

489,135
463,250

3,394,170
5,498,273
1,989,667
10,882,110
12,515,679

Grand Total

31,180,396

$
s

26,376,027
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City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021
IV. OTHER INFORMATION
E. Commitments

4., Economic Development Commitments

The PEDC, TIRZ, and the city have the following outstanding commitments as of September 30, 2021

Program Amount
Commitment To Pending Obligator Purpose Length of Time
City of Pharr varies TIRZ Infrastructure development 20 Years
UTRGV 2,500,000 City Of Pharr Infrastructure development 10 Years
Pharr Town Center varies® City OF Pharr Commercial Development 10 Years
Evergreen S 638,393 PEDC Commercial Development 3 years
CarMax S 120,000 PEDC Commercial Development 2 Years
Top Golf Varies** PEDC Commercial Development 12 years

Total $ 3,258,393

*City will reimburse 25% of sales tax received for 10 years

**PEDC will reimburse 50% of total Sales for the next 12 years.

F. Land available for sale

During FY 2011-2012, the City and PEDC entered into an agreement to buy land for economic development purposes. As of
September 30, 2015, the city has a market value of $8,867,500 in land including demolitions and infrastructure. On February
2012, the City Commission approved to contribute all land that has been purchased to the PEDC, the transfer of all land titles
was completed as of September 30, 2013. Per GASB standards, land available for sale should be recorded at the lower of cost
or net realizable value (NRV). The City obtained appraisals for the land in January 2017 which indicated that the land was worth
51,565,698 less than the previous recorded value, a loss of this amount was reported on the financial statements as a special
item. The balance of land available for development is recorded as Land Available for Sale in the PEDC fund.

The summary land transactions are stated on the following table:

NRV Recorded Added/ : Gain/(Loss) on Appraised NRV Recorded
: Adjustment
Project/Land 9.30.2020 {(Removed) Value 9.30.2021

Jackson Development Project 1,240,000 | & 2 - 1,240,000
Produce Park 420,012 420,012
Water Resvoir Commercial Portion 750,000 750,000

Total 5 2,410,012 2,410,012

G. Related Party

None
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City of Pharr, Texas
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

IvV. OTHER INFORMATION
H. New Accounting Principles
In fiscal year 2021, GASE lssued Statement No 95, it summarized as fallows:

Statement 95, the ohjective of this statement is to provide temporary relief due to COVID1S. This statement will postpone
effective dates of certain Statements and Implementation Guides that became effective for pericds beginning after June 2018,
and later.

The fallowing pronouncements were also issued by GASB but not applicable to City of Pharr as of September 30, 2021.

GASB Statement No. 92, Omnibus 2020

GASB Statement No. 53, Replacement of interbank offered rates.

GASB Statement No. 94, Public-Private and public-Public Partnership and availability payment arrangements

GASB Statermment No. 96, Subscription-Based information technology arrangements.

GASB Statement No. 57, Certain Compenent unit Criteria, and accounting and financial reporting for internal revenue
code section 457 deferred compensation plans.

YOwW W W W

J.  Subsequent Events

To report subsequent events, management has considered events occurring through (Date) the date the report was available
to be issued, and the following are to be disclosed:

e A Budget amendment was taken to City Commission and approved on February 28", 2022, with a net effect in the
General Fund of 5564,000 to cover for Christmas Bonus and salaries increases.

e In December 2021, the City of Pharr awarded US Bank Corp for the leasing of $4.1 million in capital outlay for fiscal
year 21-22.

# |n October 2021, the city issued 23.7 million in bonds for the bridge expansion project.

*  Thelaunching of pharr.net, the new internet service that will bring a better quality of life to Pharr citizens.
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CITY OF PHARR, TEXAS
TEXAS MUNICIPAL RETIREMENT SYSTEM
SCHEDULE OF CHANGES IN MET PENSION AND RELATED RATIONS

LAST TEN YEARS

A. Total Pension Liability 2020 2019 2018 2017 2016 2015 2014

1 Tatal Sevice Cost 5 3,749,532 $ 3,734,670 $ 3,533,893 $ 3,320,128 5 3,145,078 5 2,746,650 % 2,377944

2 Interast an the Tatal Persion Liability 6,184,172 5,238,306 5493822 5,161,419 4,880,163 4,587,828 4,321,502

3 Current Pericd Benefit Charges - - - - - - -

4 Difference between expected and actual experience [B0,063) [204,752) [231,978) E77,911 (278,77E) 435,455 (B3,247)

5 Changes in Assurnptians - [213,608) - - - 2,330,292 -

& Benefits Payments, including refunds of employeement contributions (4,217 477) (3,858,744) {3,726,672) {3,735,264) [3,528,628) [3,484,627) {2,547,161)

7 Met change intotal liability 5 5,636,164 $ 5,295,874 $ 5,069,067 $ 5,422,504 5 4,148,837 5 6615598 % 4,089,038

& Tatal pension liability - beginning 91,851,335 86,555,461 81,486,304 76,673,830 732,524,993 £5,909,395 £1,520,357

g Tatal pension liability - ending $ 97,487,499 $ 91,851,335 $ 86555371 $ 82,096424 § 76,673,830 $ 72,524,993 § 65,909,395
B. Plan fiduciary net pasition

1 Contributions - employer 5 2,437,328 $ 2,442,268 $ 2,312486 $ 2,174,506 5 1,683,200 5 1,649,708 & 1,570,743

2 Contributions - emplayee 2,170,945 2,167,600 2,021,401 1,903,877 1,800,699 1,702,872 1,578,431

3 Net Investment income 6,454,440 11,294,135 (2,238,218) 9,058,762 4,148,172 90,733 3,296,861

4 Benefit payments, including refunds of employee contributions (4,217 477) (3,858,744) (3,726,672) (3,735,264) [3,598,5628) [3,484,627) (2,547,161)

5 Administrative Expense {41,761) (63,813) (43,261) (46,957} [46,857) (55,265) (34,419)

& Other {1,629) {1,917} {2,260} {2,320) {2,525) {z,730) {2,230}

7 Met change in plan fiduciary net position 5 6,801,846 % 11,979,629 $ (1676524 & 9,351,944 5 3,984,061 5 [99,208) % 3,861,625

& Plan fiduciary net position - beginning 85,029,853 73,050,224 74,726,740 5,374,805 1,390,744 1,489,953 57,628,328

g Plan fiduciary net position - ending $ 91,831,699 $ 85,029,853 $ 73,050,225 § 74,726,749 § 65374805 S 61,390,749 § 61,489,953
C. Net Pension Liability (A9-B9) $ 5655800 $ 821,482 $ 13505146 § 7,369,675 § 11,299,025 § 11,134,249 § 4,419,442
[ Plan fiduciary net position as percentage

of the total pension lfability (BS/AS) o4, 20% 92.57% 24.40% 91.02% B5.26% B4.65% 93.23%
E. Covered payroll $ 31013497 % 30,363,171 $ 28848841 $ 27417400 5 25724265 & 24328166 S 22,531,464
F. Net Pension liability as a percentage of

cavered payroll {C/E) 18.24% 22.47% A6.81% 26.88% 43.92% A5.77% 19.61%

Note to City: GASE B& requires 10 fiscal vears of data to be provided in this schedule.
City will be required to build this schedule aver the next 10-year period,
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CITY OF PHARR, TEXAS

TEXAS MUNICIPAL RETIREMENT SYSTEM
SCHEDULE OF CONTRIBUTIONS

LAST TEN YEARS

2021 2020 2019 2018 2017 2016 2015
Actuarially Determined Contribution 5 2,777,930 $ 2,489,627 $ 2,154,807 S 2,134,021 5 2,175,593 S 2,092,448 S 1,980,325
Contribution in relation to the actuarially
determined contribution 5 2,792,076 § 2,305,875 5 2,178,843 5 2,120,938 5 2,236,749 5 2,005,126 5 1,715,919
Contribution deficiency {excess) 5 {14,145) 5 183,752 5 {61,156) 5 {61,156) 5 {61,156) 5 87,322 S 264,406
Covered payroll 5 35,342,627 $ 31,617,123 $ 20,363,171 S 28,848,841 $ 27,147,409 S 25,724,265 S 27,723,154
Contribution as a percentage of covered
payroll 7.90% 7.29% 7.18% 7.35% 8.24% 7.79% 6.19%
Note to City: GASE 68 requires 10 fiscal years of data to be provided in this schadule.
City will be required to build this schedule over the next 10-year pericd.
Valuation Date: Actuarial determined contribution rates are calculated as October 1st.
Methods and Assumptions Used to Determine Contributions Rtae for 2020:
Actuarial Cost Method Entry Age Normal
Amortization Method Level Percentage of payroll, Closed
Remaining Ameortization Period 25 Years
Asset VYaluation Method 10 Year smoothed market; 12% soft corridor
Inflation 2.50%
Salary Increases 3.50% to 11.50% including inflation
Investment Rate of Return 6.75%
Retirement Age Experience-based table of rates that are specific to the City's plan of benefits. Last updated
for the 2019 valuation pursuant to an experience study of the period 2014 - 20138
Mortality Post-retirement: 2019 Municipal Retirees of Texas Mortality Tables. The rates are projected

on a fully generational basis with scale UMP.

Pre-retirement: PUB{10} mortality tables, with the public safety table used for males and the
General Employee table used for females. The rates are projected on a fully generational

basis with scale UMP.

Other Information:

Notes There were no benefit changes during the year.
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CITY OF PHARR, TEXAS
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL {NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Actual Final
Budgeted Amounts Budget Variance
Criginal Final Basls Budget Basls
REVENUES
Taxas:
Property 19,546,200 & 19,546,200 19,577,270 31,070
Sales 16,284,200 17,455,300 19,512,510 2,055,610
Franchise 2,171,700 2,171,700 2,512 805 341,105
Other 219,200 219,200 257,673 38,473
Licensas and permits 908,100 S08,100 1,104,136 196,036
Intergovernmental 120,000 120,000 17,020 {102,280)
Fees and charges:
Sanitation 3,022,000 3,022,000 2,929,891 {52,109)
Brush 1,247,700 1,247,700 1,150,222 [(57,478)
Other 813,300 813,300 667,143 (146,157]
Fines 597,200 597,200 555,004 (41,296
Interest income 150,500 150,500 45,637 {104,863)
Qther 542,000 610,000 1,068,092 458,054
Total revenues 45,622,100 46,861,800 49,398,301 2,536,503
EXPENDITURES
Current:
General government 12,817,600 14,781,600 12,650,319 1,131,281
Public safety 25,345,600 26,174,100 25,099,773 1,074,327
Highways and streets 4,335,900 4,726,100 3,960,876 765,224
Health and welfare 2,878,900 2,878,900 3,200,954 {322,054)
Culture and recreation 7,234,800 7,457,600 6,794,220 562,680
Economic Development 990,300 990, 300 1,267,101 (276,801)
Debt service:
Principal 1,687,900 1,687,300 1,727,562 (32,662)
Interest 126,200 126,200 9,279 29,221
Total expenditures 55,425,300 58,822,700 55,798,484 3,024,216
Excess (deficiency] of revenues
over [under) expenditures (2,803,200) [11,960,900) [6,400,183) [5,560,7129)
OTHER FINANCING SOURCES {USES;
Transfers in 2,115,200 9,259,300 878880 471,080
Transfers [out) (1,100,000) [1,160,600) (3,994,510) 2,833,210
Issuance of debt 1,788,000 1,788,000 1,788,000 -
Total other financing sources
and uses $,803,200 9,887,300 6,582,310 3,304,920
Met change in fund balance - {2,073,600) 182,126 {1,891,474]
Fund balance - beginning - - 29,050,416 29,050,415
Prior period adjustment - - 166,353 166,353
Fund balance - ending - 5 [2,073,600) 20,398 895 27,325,297
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COMBINING AND INDIVIDUAL FUND
INFORMATION AND OTHER SUPPLEMENTARY
INFORMATION



Non-Major Governmental Funds
Combining Financial Statements

Asset Sharing - This fund accounts for forfeitures awarded to the City by the courts
and drug enforcement expenditures.

Community Development - This fund accounts for revenue received from the
Community Development Block Grant and the expenditures allowed by grant terms.

Hotel-Motel - This fund accounts for revenue from a seven percent tax levied upon the
cost of City hotel and motel rooms with a daily rate over $2. According to state civil
statutes, this tax revenue can be used to promote tourism, maintain and repair
convention facilities, promote the arts and humanities, or any other purpose directly
related to these activities.

Parkland Dedication - This fund accounts for contributions developers are required to
make when creating subdivisions for park improvements or development.

Paving & Drainage - This fund accounts for restricted funds that were billed and
collected from every utility account to supplement the cost of street improvements.

Grants - This fund accounts for general grant revenues awarded to the City. Three
departments utilize this fund: Police, Fire, and Library.

COVID Relief Fund-This fund accounts for ARPA funding expenditures incurred with
allocated sources from the Recovery Act of 2021.

Debt Service - This fund accounts for the accumulation of resources for and the
payment of General and Certificates of Obligation.

TIRZ No. 1& 2-These Funds account for tax collections from City of Pharr and Hidalgo
County for geographical areas designated as Reinvestment Zones.



ASSETS AND DEFERRED OUTFLOWS

Cash
Receivablos fnel of allowance for
uncellectible):
Froperly lamis
Ml
Avcounls
Cithier
Mhe Trorn other Tunds
Restriclad maaels:
Cash
Intisrgovernmental receivable
lotal assets

LIABILITIES, DEFERRED INFLOW OF RESOURCES

AND FUND BALANCE
Liahilities:
Accounts pavable
Due ta other funds
lnearned revenue
Iotal liabilities

Leferred Intlows of Hesources:
Deferred praperty tax
Deferred accaunts
Deferred nates
Iotal deferred inflows

Fund balances:
liestricted:
Debt service
Street paving and drainage
| ourism
Public safety
PParkland
Community develapment
Lcanamic develapment
fscigned:
Capital autlay
lotal fund balances

Torlal labilitics and lund balanoes

W

CITY OF PHARR, TEXAS
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEFTEMBER 20, 2021

Special Revenue Funds

Asset Community Parkland Paving &
Sharing Develop Hotel/Matel Dedication Drainage
1095133 % ATRTE? 5 20077255 5 anEe S ThaAI0
LhLRET
119,601
137216
1,703
67049
1,186,830 % [z r IV 230201 5 a3 5 B79.A610
1/h,327 15,311 - - -
- L2,647 - - -
175,227 £F s - - -
- - - - 211,164
- 54,619 - - -
- h4,514 - - 211,164
- - - - GG, 293
- - 2,130,201 - -
i, GO - - - -
- - - A0,150 -
- 470,113 - - -
i1, G0 470,112 2,130,201 A0,136 GGk, 201
1106838 & BU2, F20 % 2,130,201 5% 010 5 9,461
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CITY OF PHARR, TEXAS
COMBINING BALANCE SHEET
NCONMAJIOR GOVERNMENTAL FUNDS
SEPTEMBER 34, 2021

Debt Service Total
Special Revenue Funds Fund Nonmajar
Cares Act Debt Governmental
Grants Grant TIRZ No. 1 TIRZ No. 2 Total Service Funds
1134967 & S 7% 15055380 % 215,109 S FAMLBAT 5 0530490
181,653 181,685 AB2A08 FEENEA
nhARD nhRED
119,651 119,601
6L AL 293,387 303,387
1,703 01,703
10,784,003 10,784,003 10,784 003
D000 14,116,434 - - 14,453,753 - 14,453,773
383,757 2QMA37 % FAAANGTT % 1737007 % A4, 760,197 S 203,347 05 260,965,038
28,780 219,318 219,318
247,434 - BOE1Th ARE17h
114,554 24 900,137 25,007,991 25,007 991
A8, 758 24,900,437 26,080,184 26,080 484
- - - - - A2 408 32,405
- - - 211,164 - 211,164
- - - - b, 14 - b, 510
- - - - Ak, S8 A2 408 A, 285G
- - - - - 2,320,549 2,320,845
- - - - G, 203 - ik, 294
- - - - 2,130,201 - 2,130,201
- - - - L], Bl - QL BOE
- - - - 20,135 - 20,136
- - - - 470,113 - 40,113
- 2AAA5TF7 1,/73/.067 3653570 A633.570
- - 2444577 1,735067 7.013,97 2,320,819 0,234,768
83757 5 280045 5% 244450005 L734060 4 34,265,192 H 2,038,347 0% 36,008,538
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CITY OF PHARR, TEXAS
COMBINING STATEMENT OF REYENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
HONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Special Revenue Funds

Asset Community Greater Pharr Paridand Paving &
Sharing Develoj t Chamb Hotel/Motel Dedicaticn Drainag
REVEMLIES
Taxns:
Froparly H - H - H - H - M - M - 5
3Lher - - - GH1 443 - -
Inlergovarnmenlyl 203,457 1,802,228 - - - -
leey and charpas:
ither 2,858 100, E06
Inferest income 24641 028 495 2718
{ther 6,183
Total revenues 256,271 1,033,160 BRY.G70 30,1057 1,055,124
EXPEMDITURES
furrent:
General govarnmenl - GOS0 - - -
Public salaly L, 300 - - - - -
Highways and slreels - - - - - ENREEE]
Lebl service: -
Frincipal 255,000
Intorest 9,170
Toral cxponditures 564,106 1,001,736 01,521
bxress [deliciency) of revenues
over [underjexpendilures (208,150 A1,% 04 - (LR 30,45 1 1,004,501
OTHER FINANCING SOURCES
Contrubutions [02.013) (68, A00.00)
Transfers in
Transfers {out) 14410,700) 1717.753) 11,066,300}
Toral other finanding
sources and usey - (202, 413) - {509, 100} 1214,753) {1 U0E, 200
Mel changs in fund balances (208,10 [wag - 145,520 [T L1429}
Tund balance - beginning 1,249, fE54 450,042 121,434 1951654 214,531 £, 0
Frior period adjustment 1,070 1121,335)
lund balance - ending H URL G0N S 43,113 % - H 3,150,001 5 30,1306 5 GE, a5
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CITY OF PHARR, TEXAS
COMBINING STATEMENT F REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
NONMAIOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEFTEMBER 30, 2021

Debt Service Total
Special Revenue Funds Fund Manmajor
COVID RELIEF Debt Governmental
Grants Grant TIRZ No. 1 TIRZ No. 2 Total Service Funds
- 3 - H 654095 5 405,010 05 El L1305 5
1,260,458 4,200,242 - - -
1,122,454
4,022 3,915 “AEEn
EREN
R A,790,247 077,020 487,927 5,727,957 215
- 4 A2 ©,h55.08% 1,565,089
1242 520 - - - : S - Latsole
- - - - - 01523
F35,000 3,087 755 ER- LT
29,772 7,RER.511 2ERTTAN
1,742,520 257 A7 3,857,807 0,470,797 70,278,505
31, B0E 2252 050 b2 G20 452022 b 280G A2 (2 532,520 4,531,440
(370,713 019,600
70, E00
2,357,750 i5,0E7513)
- [2.232 60 - - 15,4 28,226] 24228 500 [2, 70 S5
- 38040 2241424
- 6.0k, N3aZEM &5 A%
(414,727 {144,771}
- 3 - 3 249405505 CAAANES S 6451055 2520640 5 10,462 A2
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Governmental Funds Schedule of
Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual

General Fund (detailed): is used to account for all financial resources except those
required to be reported in another fund.

Special Revenue Funds are used to account for specific revenues that are legally
restricted to expenditure for particular purposes.

Asset Sharing - This fund accounts for forfeitures awarded to the City by the courts
and drug enforcement expenditures.

Community Development - This fund accounts for revenue received from the
Community Development Block Grant and the expenditures allowed by grant terms.

Hotel-Motel - This fund accounts for revenue from a seven percent tax levied upon the
cost of City hotel and motel rooms with a daily rate over $2. According to state civil
statutes, this tax revenue can be used to promote tourism, maintain and repair
convention facilities, promote the arts and humanities, or any other purpose directly
related to these activities.

Parkland Dedication - This fund accounts for contributions developers are required to
make when creating subdivisions for park improvements or development.

Paving & Drainage - This fund accounts for restricted funds that were billed and
collected from every utility account to supplement the cost of street improvements.

Grants - This fund accounts for general grant revenues awarded to the City. Three
departments utilize this fund: Police, Fire, and Library.

COVID Relief Fund-This fund accounts for ARPA funding expenditures incurred with
allocated sources from the Recovery Act of 2021.

Debt Service - This fund accounts for the accumulation of resources for and the
payment of General and Certificates of Obligation.

TIRZ No. 1& 2-These Funds account for tax collections from City of Pharr and Hidalgo
County for geographical areas designated as Reinvestment Zones.



CITY OF PHARR, TEXAS
GENERAL FUND
SCHEDWLE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL {NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Actual Final
Budgeted Amounts Budget Varance
Original Final Basis Budget Basis
REVENUES
Taxes:
Property
Current 18,646,200 5 18,646,200 5 18,356,715 3 [283,484)
Delinquent 00,000 500,000 721,267 121,267
Penalty & interest 300,000 300,000 494,288 193,288
Tatal property taxes 13,545,200 19,546,200 18,577,271 31,071
Sales 16,284,200 17.455.900 19,512 510 2056610
Franchise
Telephone 181,000 181,000 115,247 (65,753)
Electric 1,787,300 1,787,300 1,905,220 112,020
Cable 93,400 33,400 379,500 286,100
Gas 110,000 110,000 111,738 1,738
Total franchise taxes 2,171,700 2,171,700 2,512 805 341,105
Other 215,200 215,200 257,673 38,473
Total taxes 38,221,300 35,353,000 41,860,259 2467259
Licenses and permits
Building 04,500 504,500 739,164 234,654
ocational 103,200 153,900 109,825 5,925
Other 295,700 255,700 255,238 (44, 462)
Total licenses & permits 908,100 S08, 100 1104227 195,127
Intergovernmental
Local school districts 120,000 120,000 - [120,003]
Other - - 17,020 17,020
Total intergovernmental 120,000 120,000 17,020 [102,980]
Fees and charges:
Sanitation 3,022,000 3,022,000 25939851 52,109)
Brush 1,247,700 1,247 700 1,150,222 (57.478)
Other #13,300 §13,300 657,143 [145,157)
Total fees & charges 5,083,000 5,083,000 4,747,256 [335,744]
Fines
Court 566,600 566,600 525,242 (40,658)
Other 30,800 30,600 29,872 [728]
Total fires 597,200 557,200 555,814 (41,386)
Imterest income 150,500 150,500 45,637 [104,823)
Other 542,000 510,000 1,068,052 458,092
Total revenues 45,622,100 35 46,861,800 5 49,398,303 S 2,536,503
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CITY OF PHARR, TEXAS
GENERAL FUND
SCHEDWULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS) - Continued
FOR THE YEAR ENDED SEPTEMBER 30, 2021

EXPEMDITURES Actual Final
Budgeted Amounts Budget Varance
Current: Original Final Basis Budget Basis
General government
City manager 2,407,400 2,736,900 % 2,565,653 5 171,247
Finance 725,500 &85.700 B58.626 27.074
Purchasing 334,200 341,800 294,962 46,838
IT 2,165,600 2,415,300 2,023,352 391,908
Wedia 450,200 576,600 492,718 83,882
Grants 273,500 484,400 311,641 172,759
Office of Strategic Excellence - 245 600 123,850 121,750
Human Resources 7E5.000 795,500 744 435 51,0684
Development Services 1,516,600 1,566,200 1,499 555 GG.E4S
Engineering 746,100 753,500 651,647 101,853
Wan-departmental 3,429,100 4,180,100 4,283,930 [103,830]
Total general government 12,817,600 14,781,600 13,650,408 1,131,192
Public safety
Palice 14,503,700 15,051,200 14,387 595 663,604
Court 530,500 523,100 532547 90,553
Fire 8,145,500 8,345,400 7.880.851 465,549
Communications 1,809,500 2,153,400 2,298,779 [145,379)
Total public safety 25,389,600 26,174,100 25,099,773 1,074,327
Highways and streets 4,339,200 4,726,100 3,960,876 765,224
Health and welfare
Sanitation 1.591,100 1,951,100 2,213.450 [222,350)
Brush 730,000 730,000 831,596 [101,598)
Animal control 157,800 157,800 155,508 1,892
Total health and welfare 2,878,200 2,878,900 3,200,254 [322,054]
Culture and recreation
Library 1,486,900 1,521,200 1,533,219 (12,019]
Parks 5,708,000 5,935,400 5,261,611 574,789
Total culture and recreation 7.194.5200 7457 600 &, 794 830 &82.770
Economic Development 930,300 850,300 1,267,101 [276,801)
Debt service:
Prinzipal 1,687,900 1,687,900 1,727,562 (39,6562]
Interest 126,200 126,200 95,979 29,221
1,814,100 1,814,100 1,824,541 (10,441)
Total expenditures 55,425,300 58,822 700 55,758,484 13,024,217
Exress {deficiency) of revenues
over junder) expenditures (9,803,200] {11,960,900] 5 (5,400,181) 5 5,560,719
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OTHER FINANCING SDURCES [USES)
Transfers in

Utility

Bridge

Hatel

EmMS

Parkland

Tatal transfers in

Transfars [out)
Comrrunity Development
Capital Improverment Project
Debt Service
City Garage
Utility
Event Center
Bridge
Gelf
Health Insurance

Total transfers {out)

Cost of Issuance
Bondfloan procesds
Premium

Total other financing scurces
and uses
Met change in fund balance

Fund balance - beginning
Pricr pericd adjustment

Fund balance - ending

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL {NON-GAAP BUDGETARY BASIS) - Continued

Total

CITY OF PHARR, TEXAS
GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2021

Actual Final
Budgeted Amounts Budget Varance
Original Final Basis Budget Basis
701,200 % TO1300 % 701,200 -
8,354,000 8,354,000 7.809 867 [544,133)
0,000 60,000 50,000 -
144,700 - [144,700)
217,753 217,753
2,115,200 2,252,900 8,788,520 [471,080]
11,900) - 1,900
- - [2.777.428) [2.777.428)
[326,000) {326,000] {326,100) [100]
- [32,700) {26,892} {33,192)
- (63,2001 (69,200} -
[244,400) {187,700) {252,700) {65,000]
- [20,300) (20,300} -
[529.600) {551,800} [371.012) 180,788
- - [140.878) [140.878)
{1.100.000) (1,180,600 {3.994,510) {2,833.910)
1,788,000 1,788,000 1,788,000
1,788,000 1,788,000 1,788,000
S.803,200 9,887,300 &,582.310 (3,304,990)
[2.073,800] 182,128 2,255,728
29,050,416 23,050,415
- 166,353 156,353
5 [2,073,600] 5 29,398,896 31,472,495
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CITY OF PHARR, TEXAS
ASSET SHARING FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL [NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Actual Final
Budgeted Amounts Budget Variance
Original Final Basis Budget Basis
REVENUES
Taxes:
Intergovernmental S - S - S 293,757 293,757
Interest incorme - - 2,464 2,464
Total revenues - - 296,222 296,222
EXPENDITURES
Current:
Public safety 550,000 550,000 564,395 {14,395}
Total expenditures 550,000 550,000 564,395 {14,395)
Excess (deficiency) of revenues
over (under) expenditures {550,000) {550,000) (268,173] 281,827
Met change in fund balance {550,000) {550,000] (268,173) 281,827
Fund balance - beginning - 1,249,784 1,249,784
Fund balance - ending S {550,000} S (B50,000) S 981,608 1,531,611
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Intergovernmental
Interest income

Current:

CITY OF PHARR, TEXAS

CDBG

FOR THE YEAR ENCED SEPTEMBER 30, 2021

REVENUES

Total revenues

EXPENDITURES

General government

Debt service:
Principal
Interest

Total expenditures

Excess {deficiency) of revenues
aver {under) expenditures

OTHER FINANCING SOURCES {USES)

Transfersin
Contributions

Total other financing sources
and uses

Net change in fund balance
Fund balance - beginning

Prior Year Adjustment

Fund balance - ending

SCHEDULE OF REVENULS, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

Actual Final
Budgeted Amounts Budget Variance

Original Final Basis Budget Basis
1,131,400 S 1,131,400 1,302,221 5 170,821
- - G328 938
1,131,400 1,131,400 1,303,159 171,759
725,500 727,400 607,607 119,793

295,000 285,000 295,000 -
110,900 110,900 99,179 11,721
1,131,400 1,133,300 1,001,786 131,514
- {1,900] 301,373 303,273
- 1,900 - 1,200
- - (302,313) 302,313
- 1.900 {202,32172] 304,213
N - (339) (939)
- - 470,032 470,032
- 1,020 1.020.00
- S - S 470,113 & 470,113
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CITY OF PHARR, TEXAS
HOTEL/MOTEL
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS}
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Actual Final
Budgeted Amounts Budget Variance
Original Final Basis Budget Basis
REVENUES
Taxes:
Other S 600,000 & 600,000 S 681,443 & 81,443
Other - - 6,183 6,183
Total revenues 600,000 600,000 687,626 87,626
EXPENDITURES
Current:
Culture and recreation 90,900 90,900 - 90,900
Total expenditures 90,900 90,900 - 90,900
Excess {deficiency) of revenues
over {under) expenditures 509,100 509,100 687,626 178,526
OTHER FINANCING SOURCES {USES)
Transfers out {509,100} {509,100} {509,100} -
Total other financing sources
and uses (509,100) (509,100) (509,100) -
Net change in fund balance - - 178,526 178,526
Fund balance - beginning - - 1,951,675 1,951,675
Fund balance - ending 5 - S - 5 2,130,201 S 2,130,201
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CITY OF PHARR, TEXAS
PARKLAND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL {NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED SEPTEMBER 30, 2021

REVENUES
Fees and charges:
Cther
Interast incomea
Total revenues

EXPENDITURES
Current:
Highways and streets
Total expenditures
Excess [deficiency] of revenues
over (under] expenditures

OTHER FINANCING SOURCES (USES}
Transfers out
Total other financing sources
and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

Actual Final
Budgeted Amounts Budget Variance
Original Final Basis Budget Basis
30,000 9 30,000 29,859 % (141)
500 00 500 -
30,500 30,500 30,359 {141)
30,500 30,500 30,359 (141)
- - (217,753) (217,753)
- - (217,753) (217,753)
30,500 30,500 (187,394) (217,894)
- - 217,531 217,531
30,500 30,500 30,136 % (364)
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CITY OF PHARR, TEXAS
PAVING & DRAINAGE

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL {NON-GAAP BUDGETARY BASIS)

FOR THE YEAR ENDED SEPTEMBER 30, 2021

REVENUES
Fees and charges:
Qther
Interest income
Total revenues

EXPENDITURES
Current:
Highways and streets
Total expenditures
Excess {deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES {USES}
Transfers out
Bond/loan proceeds
Total other financing sources
and uses

Net change in fund balance

Fund balance - beginning

Fund balance - ending

Actual Final
Budgeted Amounts Budget Variance

Original Final Basis Budget Basis
1,051,300 5 1,051,200 1,093,606 5 42,306
15,000 15,000 2,718 (12,282)
1,066,300 1,066,300 1,096,323 30,024
- - 91,523 (91,523)
- - 91,522 (91,523)
1,066,200 1,066,300 1,004,800 (61,459)

{1,066,300) (1,068,300} (1,068,300} -

i1,066,300) (1,066,300; (1,066,300 -
- - (61,500) (51,500
- - 729,792 729,792
-5 - 668,293 S 668,293
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CITY OF PHARR, TEXAS

GRANTS FUND

BUDGET AND ACTUAL {NON-GAAP BUDGETARY BASIS}
FOR THE YEAR ENDED SEPTEMBER 30, 2021

REVENUES
Intergovernmental
Other
Total revenues
EXPENDITURES
Current:

Public safety
Streets

S

Total expenditures
Excess {deficiency) of revenues
over {under) expenditures

Net change in fund balance
Fund balance - beginning
Prior period adjustment

Fund balance - ending

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Actual Final
Budgeted Amounts Budget Variance
Original Final Basis Budget Basis

6,320,900 § 6,320,900 & 1,280,488 (5,040,412)
6,320,900 6,320,900 1,280,488 (5,040,412)
2,453,100 2,453,100 1,242,620 1,210,480
3,867,800 3,867,800 - 3,867,800
6,320,800 6,320,900 1,242,620 5,078,280
- - 37,868 37,868
- - 37,868 37,868
- - 9,881 9,881
- - (47,749) (47,749)

_ $ _ $ _ _
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CITY OF PHARR, TEXAS
DEBT SERVICE
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL {(NON-GAAP BUDGETARY BASIS}
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Actual Final
Budgeted Amounts Budget Variance
Original Final Basis Budget Basis
REVENUES
Taxes:
Current taxes $ 4,948,500 § 4,948,500 $ 4,871,602 S (76,898)
Delinquent taxes 80,000 80,000 149,600 65,600
Interest and penalty 50,000 50,000 106,103 56,103
Interest income 86,200 86,200 10,661 {75,539)
Total revenues 5,164,700 5,164,700 5,137,366 {26,734}
EXPENDITURES
Debt service:
Principal 4,985,700 4,985,700 3,082,256 1,403,444
Interest 2,501,200 2,501,200 2,888,541 12,659
Total expenditures 7,886,900 7,886,900 6,470,797 1,416,103
Excess (deficiency) of revenues
over {under) expenditures {2,722,200) {2,722,200) (1,332,831} 1,389,369
OTHER FINANCING SOURCES (USES)
Transfers in 2,722,200 2,722,200 2,722,300 100
Total other financing sources
and uses 2,722,200 2,722,200 2,722,300 100
Net change in fund balance - - 1,389,469 1,389,469
Fund balance - beginning - - 931,379 931,379
Prior period adjustment - - - -
Fund balance - ending S - S - S 2,320,849 § 2,320,849
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CITY OF PHARR, TEXAS
GENERAL CAPITAL IMPROVEMENTS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL [NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Actual Final
Budgeted Amounts Budget Variance
Origlnal Final Basis Budget Basls
REVENUES
Taxas:
Intergovernmental 4 5,000,000 & 5,000,000 & g,885724 & 4 885224
Total revenues 5,000,000 5,000,000 9,885,224 4,885,224
EXPENDITURES
Current:
General government 12,400,000 12,400,000 4,586,547 7,813,452
Public safety - - 77,875 [{77.875)
Highways and streets 7,000,000 7,000,000 4,014,065 2,985,935
Culture and recreation 26,935 200 26,935 200 22,789,400 4.146,400
Cebt Service
Principal 982,700 982,700 1,025,667 (42,967)
Interest 225,500 225,500 182,449 43,051
Total expenditures 47,544,000 47,544,000 32,676,004 14,867,996
Excess (deficiency) of revenues
over (under) expenditures [42,544,000) [42,544,000) [22,790,780) {12,753,220)
OTHER FINANCING SOURCES {USES)
Transfersin 1,447,000 1,447,000 2,256,741 7,809,741
Total cther financing sources
and uses 1,447,000 1,447,000 9,256,741 7,809,741
Net change in fund balance [41,097,000) [41,097,000) [13,534,039) 27,562,961
Fund balance - beginning - - 27,683,716 27,683,716
Prior period adjustment - - (2,210,5918) (2,210,918)
Fund balance - ending 5 [41,097,000) & [41,097,000) & 11,938,761 S 53,035,761
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CITY OF PHARR, TEXAS
COVID RELIEF FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL [NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Actual Final
Budgeted Amounts Budget Variance
Original Final Basis Budget Basis
REVENUES
Intergovernmental S - S - S 4,290,242 S 4,290,242
Total revenues - - 4,290,242 4,290,242
EXPENDITURES
Current:
Health and welfare - - 957,482 {357,482)
Total expenditures - - 957,482 {357,482)
Excess {deficiency) of revenues
over {under) expenditures
- - 3,332,760 3,332,760
OTHER FINANCING SCURCES [USES)
Transfers out - - (3,332,760} (3,332,760}
Total other financing sources
and uses - - (3,332,760} (3,332,760}
Net change in fund balance - - - -
Fund balance - beginning - - - -
Fund balance - ending S - S - S - S -
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CITY OF PHARR, TEXAS

TIRZ#1

SCHEDULE GF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL {NON-GAAP BUDGETARY BASIS)

FOR THE YEAR ENDED SEPTEMBER 30, 2021

REVENUES
Taxes:
Froperty
Interest Income
Total revenues

EXPENDITURES
Current:
General Government
Total expenditures
Excess [deficiency) of revenues
over {under) expenditures

Net change in fund balance
Fund balance - beginning
Prior Year Adjustrent

Fund balance - ending

Actual Final
Budgeted Amounts Budget Variance
Qriginal Final Basis Budget Basis

S 802,700 802,700 667,998 5 (134,702)
- - 4,032 4,032

802,700 802,700 72,030 (130,670)
802,700 ®802,700 572,030 (130,670)
802,700 802,700 £72,020 (130,670)

- - 1,651,408 1,651,408

- - 121,138 121,138

S 802,700 ®802,700 2444577 % 1,641,876
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CITY OF PHARR, TEXAS
TIRZ #2

SCHEDULE GF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL {NON-GAAP BUDGETARY BASIS)

FOR THE YEAR ENDED SEPTEMBER 30, 2021

REVENUES
Taxes:
Froperty
Interest Income
Total revenues

EXPENDITURES
Current:
General Government
Total expenditures
Excess [deficiency) of revenues
over {under) expenditures

Net change in fund balance
Fund balance - beginning
Prior Year Adjustrent

Fund balance - ending

Actual Final
Budgeted Amounts Budget Variance
Qriginal Final Basis Budget Basis

S 669,200 5 069,200 478,017 5 (191,183)
- - 2,915 2,915

69,200 069,200 481,931 [187,269)
669,200 669,200 481,931 (187,269)
069,200 06g, 200 481,931 [187,269)

- - 1,652,932 1,652,932
- - (397,795) (397,795}

S 659,200 § 669,200 1,737,088 § 1,067,868
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Proprietary Funds Schedule of Revenues,
Expenses and Changes in Net Position-
Budget and Actual

Utility Fund: is used to account for the City's water and sewer/wastewater system
operations.

EMS: is used to account for the City's ambulance emergency response service.

Event Center: is used to account for the City’s event center. The Event Center serves as
a promotional tourism attraction to the City.

Bridge Fund: is used to account for the City’s international bridge operations. The
bridge enables traffic to flow to and from Mexico.

Golf Course Fund: is to account for the City owned Tierra Del Sol Golf Course
operations.

City Garage Fund - This fund is used to account for fleet maintenance and maintains an
inventory of parts for the City-owned vehicles.



OPERATING REVENUES
Charges for sales and services:
VWater Sales
Sewer Fees
Tap Fees
Other
Total cperating revenues

OPERATING EXPENSES
Parsonnal servicas
Supplies and Matarials
Contractual Services
Depreciation
Total operating expenses

Cperating income {loss)

NON OPERATING REVENUES/{EXPENSES):
Irvastment earnings
Interest expense
Amaortization expense
Intergovernmental
Other
|ssuance cast
Total nonoperating revenues/
{expenses)
Income before contributions
and transfers

Transfers in
Transfers (out)
Capital Contributicns

Changes in net position
Total net paosition - beginning

Prior period adjustment

Total net position - ending

$

CITY OF PHARR, TEXAS

UTILITY FUND
SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION

BUDGET AND ACTUAL [NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Actual Final
Budgeted Amounts Budget Varlance
Original Final Basis Budget Basis

9,022,000 & 9,022,000 5 5,023,208 & 1,208
5,973,500 6,573,900 7,205,233 231,333
343,200 343,200 336,235 (6,965)
87,000 87,000 40,878 [46,122)
16,426,100 16,426,100 16,605,555 179,455
4,351,200 4,420,400 4,029,397 391,003
1,777,800 2,170,500 2,047,773 122,727
34,810,800 24,660,700 5,488,214 29,172,485
- - 4,154,663 [4,154,663)
40,935,200 41,251,600 15,720,047 25,531,553
(24,513,700} [24,825,500) 825,508 25,711,008
93,400 93,400 20,432 [72,968)
(1,222,200) (1,222,200 (1,307,820) 185,620)
- - 363,824 363,824

- - 360,675 360,675

6,000 6,000 19,515 13,515

- - (80,000) (80,000)
(1,122,800) (1,122,800 (623,374) 499,426
(25,636,500) [25,948,300) 262,134 26,210,434
- 72,900 £9,200 {3,700}
(1,441,500) (1,441,500 (3,511,200) [2,069,700)
- - 1,412,457 1,412,457
(27,078,000} (27,316,900 [1,767.409) 25,549,491
- - 101,545,953 101,545,953

- - (3,794,764) (3,794,764)
(27.078000) &  [27.316900) & 95,084,779 & 123,301,679
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CITY OF PHARR, TEXAS
PHARR EMERGENCY MEDICAL SERVICE
SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Actual Final
Budgeted Amounts Budget Varlance
QOriginal Final Basis Budget Basis
OPERATING REVENUES
Charges for sales and services:
EMSE 5 - 5 6,247.000 & 1315371 & (5,631,629
Total operating revenues - 6,947,000 1,315,371 [5,631,629)
OPERATING EXPENSES
Persennel sarvices - 4,133,100 2,463,992 1,669,108
Supplies and Materials - 112,500 317,562 {205,062)
Contractual Services - 2,556,900 1,585,383 971,517
Depreciation - - 281,224 (281,224)
Total operating expenses - 5,802,500 4,648,162 2,154,338
Operating incorne {loss) - 144,500 (3,332,790} [3,477,290)
NON CPERATING REVENUES/(EXPENSES):
Investment earnings - - 320 320
Total nonoperating revenues/{expanseas)
Income before contributions and transfers - 144,500 (2,332,760) [2,477,260)
Transfars [out) - {144,500) 3,332,760 3,477,260
Changes in nat position - 144,500 - -
Total net position - beginning - - - -
Prior period adjustment - - 3,578,132 3,578,132
Total net position - ending 5 - 5 - 4 3,578,132 & 3,578,132
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CITY OF PHARR, TEXAS

EVENT CENTER

SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION

BUDGET AND ACTUAL [NON-GAAP BUDGETARY BASIS)

FOR THE YEAR ENDED SEPTEMBER 30, 2021

OPERATING REVENUES
Charges for sales and services:
Other

Total operating revenues

OPERATING EXPENSES
Persennel sarvices
Supplies and Materials
Contractual Services
Depreciation
Total operating expenses

Operating income [loss)
NON CPERATING REVENUES/({EXPENSES):
Investment earnings
Total nonoperating revenues/{expanseas)
Income before contributions and transfers

Transfersin

Changes in net position
Total net pesition - beginning
Prior period adjustment

Total net pesition - ending

Actual Final
Budgeted Amounts Budget Varlance
QOriginal Final Basis Budget Basis

489,500 432,800 & 28,118 &% [404,682)
489,500 432,800 28,118 [404,682)
307,600 226,000 283,778 {57,778)
60,600 60,600 29,377 31,223
121,300 111,300 74,312 36,988
489,500 397,900 387,467 10,433
- 34,900 {359,349) (394,249

- - 47 47

- 34,900 [359,302) [394,202)

- - 252,700 252,700

- 34,900 [106,602) [141,502)

- - 3,556,410 3,556,410

- - [3,202,640) [3,202,640)

- 34,900 8 247,168 5 212,267
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CITY OF PHARR, TEXAS
BRIDGE FUND
SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
BUDGET AND ACTUAL {NON-GAAP BUDGETARY BASIS)
FCR THE YEAR ENDED SEPTEMBER 30, 2021

Actual Final
Budgeted Amounts Budget Variance
Qriginal Final Basis Budget Basis
OPERATING REVENLUES
Charges faor sales and services:
Toll faas 14,100,000 § 15,300,000 & 16379775 & 1,079,775
Othear 248,600 243,600 534,265 335,665
Total operating revenues 14,348,600 13,548,600 16,964,029 1,415,439
OPERATING EXPENSES
Fersonnel services 1,378,100 1,353,400 1,343,622 49778
Supplies and Materials 176,000 171,000 166,873 4127
Contractual Services 1,509,900 2,715,900 2,028,159 91,741
Depraciation - - 953,126 [953,126)
Total operating expanses 3,064,000 4,284,300 5,091,779 [807,479)
Operating income (loss) 11,284,600 11,264,300 11,872,260 607,960
NON OPERATING REVENUES/{EXPENSES]:
Investmeant earnings 66,200 66,200 32,478 {33,722)
Intarest expense {88,900) [88,900) [91,608) {2,7086)
Amortization expense - - 36,421 35,421
Intergovernmantal 20,849,000 20,845,000 3,245,246 (17,603,754)
Total nonoperating revenues/ (expenses) 20,826,300 20,826,300 3,222,539 17,603,761
Income before contributions
and transfers 32,110,900 32,090,600 15,094,799 {16,995,801)
Trarsfers in - 20,300 20,300 -
Transfers [out) (9,731,200} (9,731,200 {11,107,067) [1,375,8567)
Debt Proceads [680,700) (680,700) - £80,700
Changes in net position 21,699,000 21,699,000 4,008,032 [17,690,968)
Total nat position - beginning - - 25,127,042 25,127,042
Priar period adjustment - - {563,996) [563,996)
Total net position - ending 21,699,000 & 21,699,000 & 28571076 & 6,872,076
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CITY OF PHARR, TEXAS
GOLF BUDGET

SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION

BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

OPERATING REVENUES
Charges for sales and services:
Golf Services
Qther
Total operating revenues

QOPERATING EXPENSES
Personnel services
Supplies and Materials
Contractual Services
Depreciation
Total operating expenses

Operating income [loss)

NON CPERATING REVENUES/{EXPENSES):
Investrment earnings
Interest expense
Total nonoperating revenues/
[expenses)
Income before contributions
and transfers

Transfersin
Changes in nat position
Total net position - beginning
Prior period adjustment
Total net pesition - ending

FOR THE YEAR ENDED SEPTEMBER 30, 2021

Actual Final
Budgeted Amounts Budget Variance
QOriginal Final Basis Budget Basis

5 721,000 4 721,000 811,258 & 90,258
95,000 95,000 70,093 [24,907)
216,000 816,000 221,351 65,351
883,700 893,400 753,928 139,472
244,500 179,500 150,993 18,507
168,400 245,900 329,613 (83,713)

- - 243,587 (243,587
1,296,600 1,318,800 1,488,122 (169,322)
(480,600] (502,800] (606,771) (103,971)
11,800 11,800 2,203 {9,597]
(60,800 (60,800 (5,282) 55,518
(49,000 (49,000 (3,079) 45,9721
(529,600] (551,300] (609,850) (58,050)
529,600 551,800 371,012 (180,788)

- - (238,838) (238,838)

- - 3,497,476 3,497,476

- - (5,267) (5,267

8 - 5 - 3,253,372 5 3,253,372
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Combining Financial Statements

INTERNAL SERVICE FUND

Internal Service Funds are used to account for the financing of goods or services
provided by one department to other departments within the City on a cost-
reimbursement basis.

City Garage Fund - This fund is used to account for fleet maintenance and maintains an
inventory of parts for the City-owned vehicles.

Health Care Fund-This fund is used to account for the semi self-funded health
insurance benefits provided by the City



CITY OF PHARR, TEXAS

INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF NET POSITION
SEPTEMBER 30, 2021
City Health Care
Garage Insurance TOTAL
ASSETS
Current assets:
Cash S 99,673 8 928,238 S 1,027,911
Inventories 41,401 - 41,401
Total current assets 141,074 528,238 1,089,312
Noncurrent assets:
Capital assets {net of accumulated:
depreciation]):
Buildings 321,617 - 321,617
Total capital assets, net of
accumulated depreciation 321,817 - 321,817
Total noncurrent assets 321,617 - 321,617
Total assets 462,690 528,238 1,350,928
LIABILITIES
Current liakilities:
Accounts payable 48,558 791,154 839,712
Due to other funds 28,317 - 28,317
Total current liabilities 76,874 751,154 268,029
Current liahilities payable from
restricted assets:
Matured accrued compensation 9,290 - 9,280
Matured capital lease - - -
Total current liabilities payable
from restricted assets 9,290 - 9,280
Noncurrent liabilities:
Accrued compensation 28,109 - 28,109
Capital lease payable 2,665 - 2,665
Total noncurrent liabilities 30,774 - 30,774
Total liabilities 116,938 791,154 508,093
NET POSITION
Net assets:
Invested in capital assets, net of related debt 321,617 - 321,617
Unrestricted 24,1365 137,083 161,219
Total net position S 345,752 & 137,083 S 482 B35
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CITY OF PHARR, TEXAS
INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
FOR THE YEAR ENDED SEPTEMBER 30, 2021

City Health Care
Garage Insurance TOTALS

Operating revenues:
Charges services: 5 779,692 5 - 5 779,692
Contributions - 5,430,108 5,420,108
Total oparating revenuas 779,692 5,430,108 6,209,800

Operating expenses:
Personnsl services 185,358 - 185,355
Contractual Services 610,376 - 510,376
Depreciation 14,467 - 14,467
Self Insurance Claims - 5,434,675 5,434,675
Total operating expanses 810,200 5,434 675 6,244 875
Operating income (loss) [30,508] 4,567) (35,075)

Naonhoperating ravenues (expensas):

Interest expense {2,684) - [2,684)
Investment revenue - 772 772
Tetal nonoperating revenues (expenses) (2,684) 772 [1,912)
Income before contributions and transfers (33,192 .18) {3,794.49) {36,986.67)
Transfers in 35,892.37 140,877 .91 17777028
Changes in net position 3,700,19 137,083 .42 140,783.61
Total net position- beginning 363,934 - 363,934
Priar period adjustmeant [21,882) - {21,882)
Total net positicn - ending 5 345,752 5 137,083 5 482 836
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CITY OF PHARR, TEXAS
INTERNAL SERVICE FUNDS - GARAGE

SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN FLUND NET POSITION

BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS}
FOR THE YEAR ENDED SEPTEMBER 30, 2021

OPERATING REVENUES
Charges for sales and services:
Other
Total cperating revenues

OPERATING EXPENSES
Fersonnel services
Supplies and Materials
Contractual Services
Depreciation
Total operating expenses

Cperating income [loss)

NON OPERATING REVENUES/{EXPENSES):
Interest expense

Tatal nonoperating revenues/

[expenses) income before contributions and transfers
Transfers in

Changes in net position
Total net position - beginning
Prior period adjustment

Total net positicn - ending

Actual Final
Budgeted Amounts Budget Variance
Original Final Basis Budget Basis

g 890,500 & 280,900 779652 5 [111,208]
890,200 890,200 /¢3,692 [111,208]
220,800 224,500 185,358 39,142
10,600 10,600 &53% 4061
256, /00 256, /00 503,826 52,564
- - 14,46/ (14,467
288,100 291,800 210,200 21,600
2,800 [900] 130,509) [29,6039)
(2,800 (2,800 [2.684) 118
{2,800) 12,800 133,193 129,493
- - 36,892 36,892
13,700 3,700 7,400
- 363,924 363,924
[21,882) [21,882)
S S [3,/00] 345,/52 & 349,452
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CITY OF PHARR, TEXAS

INTERMNAL SERVICE FUNDS - HEALTH INSURANCE
SCHEDULE OF REVEMUES, EXPENSES, AND CHANGES IN FUND NET POSITION
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED SEPTEMBER 30, 2021

OPERATING REVENUES
Charges for sales and services:
Other

Taotal cperating revenues

OPERATING EXPENSES
Self Insurance Claims

Total operating expenses
Operating incame [loss)

NON OPERATING REVENUES/{EXPENSES):
Interest expense

Total nonoperating revenues/

[expenses) income before contributions and transfers
Transfers in

Changes in net position
Total net position - beginning
Frior period adjustment

Total net position - ending

Actual Final
Budgeted Amounts Budget Variance
Original Final Basis Budget Basis

4 4 5 5,430,108 5,430,108
5,430,108 5,430,108
5,434 675 (5,434,675]
5,434 675 (5,454, 575]

{4.56/) {4.56/)

£i2 {r¢2)

[3.794) [3.794)

140,878 140,878

137,083 137,083

S S S 137,083 137,083
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STATISTICAL SECTION



STATISTICAL SECTION

This part of the City of Pharr's comprehensive annual financial report presents detailed infarmation as a context for
understanding what the information in the financial statements, note disclosures, and required supplementary
information says about the City of Pharr's overall financial health.

Page

Financial Trends

These schedules contain trend information to help the reader understand how the

City's financial performance and well-being have changed over time. -116-
Revenue Capacity

These schedules cantain infarmation ta help the reader assess the City's most

significant local revenue source, the property tax. -121-
Debt Capacity

These schedules present information to help the reader assess the afford-ability of

the City's current levels of outstanding debt and the City's ability to issue additional

debtin the future. -125-
Demographic and Economic Information

These schedules offer demographic and economic indicators to help the reader

understand the environment within which the City's financdial activities take place -130-

Operating Information

These schedules contain service and infrastructure data to help the reader
understand how the information in the City's financial report relates to the services
the City provides and the activities it performs. -133-



Governmmental activities
Net Invested in capital assets
Restrictad
Unrestricted

Total governmental activities net position

Business-type activities
Met Invested in capital assets
Restricted
Unrestricted

Total business-type activities net position

Primary government
Met Invested in capital assets
Restricted
Unrestricted

Tetal primary government net position

Crty of Fharr, Texas
Net Position by Companent
Last Ten Fiscal Years®

{Accrual Basis of Accounting,
{amount expressed in thousands,

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
5 38,205 S 38205 5 35362 5 B4.274 S B2.451 S B9.&10 76,686 72,654 79,387 5 76,805
7.155 23,852 5,796 15,012 18,454 23,585 21,655 31,783 31,481 43,118
18463 18,274 8,032 8,951 1,170 2324 5.554 7.128 3,784 S.776
5 59827 S5 78,131 5 83,190 S 88237 5 82075 5 95420 104,235 111,566 114,652 5 129,689
S 82,300 S 82,757 5 8011 S 85304 S 88401 591,942 95,760 98,709 103,809 5 74,436
10,1585 8.529 21,394 18,996 15,803 16,847 13,158 10,459 8,044 42,456
12,435 15,940 6,013 10,276 10,280 5,954 5538 10,045 10,570 16,735
5 104,530 5 107,226 S 113,418 5 114,576 5 118,783 5 114,583 114,855 113,217 122,423 S 133,727
$ 118,505 S 118,962 5 125,374 5 149,577 % 150,852 % 161,552 172,445 171,363 183,197 5 151,302
17,354 32,181 57,181 34,008 38,056 40,232 34,813 42,242 33,525 85,614
25,898 34,214 14,044 13,227 11,450 8,218 11,832 17,178 14,534 26,511
S 164757 5 185.357 5 196,609 S 202813 5 200,358 5 210,002 219,150 230,783 237,256 5 263.427
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Expenses

Governrmental activities:
General government
Public safety
Streets
Sanitation
Culture and recreation
Economic development
Debt service
Total governmental activities expenses

Business-type activitias:
Uitility
Pharr Event Center
Toll Bridge
Tierra Del 5ol Golf Course
Total business-type activities expenses

Total primary government expenses

Program Revenues
Governmental activities:
Charges for services:
General government
Public Safety
Streets
Sanitation
Culture and recreation
Economic development
Debt service
Cperating grants and contributions
Capital grants and contributions
Total governmental activities program revenues
Business-type activitias:
Charges for services:
Utility
Boggus Ford Event Center
Toll Bridge
Tierra Del 5ol Golf Course
Cperating grants and contributions
Capital grants and contributions
Total business-type activities program revenues
Total primary government program revenues

Met [expense)/revenue
Governmental activities
Business-type activities
Total primary government net expense
General Revenues and Othar Changes in
Net Assets
Governmental activities:
Taxes
Froperty taxes

City of Pharr, Texas

Changes in Net Position

Last Ten Fiscal Years!

[Accrual Basls of Accounting)

[Amount expressed in thousands’

117

2011 2012 2013 2014 2015 2016 2017 2018 2018 2020
10917 % 16251 & 9570 & 12144 & 11091 % 12358 $ 12265 % 1633 S 13205 % 22680
71,546 22,427 22,700 21,355 20,581 20,175 25,261 23,813 26,572 20,473
3,757 4,450 5,330 4,903 7816 7834 2,748 1,481 5,242 5,140
2,743 1,659 1.820 1,867 2,636 1518 547 3,014 3,080 3,019
3,239 4,133 4,306 5,155 5,530 5,790 5,358 5,607 7,420 13,952
- - 2,085 2,580 1,679 3,119 3,445 5,467 4,425 5,303
736 1,293 1,926 1,800 1,629 1,182 1,810 2,192 2,973 2,958
42,944 51,293 54,196 51,814 50,973 51978 57,535 57,943 52,917 73,525
10,382 11,829 12,241 13,619 14,069 13,921 14,508 13,319 13,582 15,184
- - - - 727 508 775 763 224 685
3,082 3,137 3,413 4,822 3,905 3,725 3,768 4,037 4,118 4,221
1,236 1,110 1,279 1,394 1,428 1,338 1,337 1,415 1,536 1,446
14,700 16,076 16,923 19,836 20,128 19,851 20,758 19,540 20,060 21,536
57644 5 67,369 0§ 74,128 S5 71,650 §  FLao01 S 71829 0§ 78323 S FT483 S 82977 5 95061
1962 % 2014 3 1330 & 1846 & 1431 5 2074 % 1885 % 4210 % 3712 % 1,545
1,134 1,130 1.210 1.355 1,607 2,953 1,576 - 447 3,180
782 807 578 553 1,008 1026 1.048 472 512 1.782
3,560 3,585 3,658 3,825 3,924 4,018 4,079 4,095 4,248 4,226
257 665 579 1,629 582 409 436 390 391 318
- - - 548 - - 1,610 - - 2,115
3,451 6,221 5,453 3,132 2,568 3,289 3,784 1,014 - 12,3932
15 59 1.111 1.435 1477 232 55 2,170 1.911 7,255
11,271 14,531 12,910 14,529 12,557 13,951 15,580 12,351 11,771 33,272
13,553 13,814 13,977 13,670 12,980 13,751 14,462 13,952 13,956 16,208
- - - - 434 617 cis 341 419 252
10,415 11,002 11,915 12,572 12,781 13,438 13,905 13,978 14,341 14,595
512 776 557 786 751 510 a7s 201 795 795
- 17 314 - - 1812 - - - -
545 316 1.636 913 3,333 547 2,300 2,776 1511 5,585
5,325 25.926 28,489 27.945 30,315 31,270 32,061 31,848 31,423 37.440
36549 & 40456 0 S 47398 & 42477 S 42917 S 45761 S 47641 5 44195 S 42644 5 70662
(31,723}  $ (36.762) & (35.286) S ([37.286) 0§ (3®37S)  $  (37.987) & (41.955) $ (45597) % (51.698) 5 (40.303)
10,628 9,850 11,556 8,112 10,186 11,419 11,272 12,308 11,363 15,504
[21095) $ (26913) & (237300 S (29.474) 5 (28189)  $  (IE568) & (30.681) S (33284) S (40.333) 5 (24.399)
14984 § 15221 § 15186  § 15812 S5 16728 $ 17186 $ 17875 S 19,888 S 20759 5 23,977



Sales taxes
Other Taxes
Investment earnings
Grants, Donations, and Miscellaneous
Transfers
Total governmental activities
Business-type activities:
Investment earnings
Grants, Donations, and Miscellaneous
“Water Relief Program
Cost of lssuance
Transfers
Total business-type activities
Total primary government

Change in Net Position
Governmental activities
Business-type activities
Total primary government

11838 12,801 13,079 14,557 16,311 16,731 17,082 19,375 21,668 22,087
2.844 1,232 3,129 3,129 3,605 3,457 3,565 5,534 1,536 2722
440 415 473 401 314 89 241 417 562 255
763 1,048 421 198 - 1,763 1,546 721 152 300
7,214 6,702 5,317 7,682 10,758 11,300 11,175 8,445 8,354 4,509
38,083 38,420 38,605 41,780 47,717 50,576 51,454 54,181 54,031 53,850
795 705 548 548 486 57 112 259 283 171
135 22 21 21 65 7 30 5 1 17

- - - - - {3,750 - - - -

- - - - - - - - - [265)

- {6,702 {6,466 {7,849) (11,020 (11,683 {11,175} (8,445) (8,354) 14,509)
930 [5.5375) [5.558) [6.581) [10,463) [15,353) [11,033) [2.181] [2.070] [4.530]
39013 & 32445 S 33008 & 34793 S 37248 % 35217 & 40451 S 4000 S 45561 45 260
5360 S 1,658 5 3,320 0§ 4494 5 9342 § 12,589 $ 9530 5 7374 % 2,336 13,547
4,344 3,875 5,958 1,131 (283} {3,940) 240 4,127 3,293 11,314
10704 % 5532 & 02/8 & 565 % 905 B 5649 & 9770 & 11501 % 5629 24,361
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General Fund
Reserved, Nonspendable, Restricted
Unreserved, undesignated, unassigned
Designated, Commited, Assigned

Total general fund

All other governmental funds
Rezerved, Nonspendable,
Restricted, reported in:

Special revenue funds
Debt service fund
Economic Development fund
Unreserved, unassigned, reported in:
Special revenue funds
Capital projects funds
Debt service funds
Economic Development
Assigneed
Total all other governmental funds

Total governmental fund balances

City of Pharr, Texas
Fund Balances of Governmental Funds
Last Ten Fiscal Years
{Mcdified Accrual Basis of Accounting)
{amount expressed in thousands)

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
53,354 S 20,807 5 10,752 $ 12,879 6 12,841 5 13573 S 16422 S 12634 § 14411 $ 18,992
5,809 748 3,593 219 794 5,839 5,333 3,218 4,560 4,237
8,054 9,046 - - - - - 8,010 5,576 5,801
5 17217 5 30,601 5 14346 5 13,098 S 13636 S 19413 S 22,755 & 23,862 S 24847 S 29,050
5 - % 1611 % 1,212 $ 1677 $ 2405 & 3052 S 3145 S 3074 S 2365 $ 2,419
387 1,339 - - - - - 4066 5,913 4518
63 20 - - - - - - 627 931
3,157 3,085 20,014 23,094 12,169 12,816 12,869 3,320 1,923 10,656
(2,929) - - - - - - - - -
- - 11,747 8,349 10,459 23,198 15,690 24,965 23,229 27,686
- - 37 157 317 203 251 676 - -
- - - - - - - - 2,885
1,943 17,392 - - - - - - -
S 2661 & 20,224 % 33009 & 33278 S 25350 S 39269 S 31955 & 36101 S5 36842 5 46310
$ 19878 § 50,825 $ 47355 % 45376 S 38986 S 58681 S 54709 & 59863 0 S5 61789 & 75,360
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Revenues

laxes

licensos and pormils
Interaovernmental
Charges lor sorvices
Fines

Invostimenl carnings
Miscellaneaus

Tolal Revvenuis

Expenditures

Ganeral governmaenl
Public satety

Highrassgs and stroels
llealth and Weltare
Culture and recrealion
Lcanamic develapment
Debt service  Principal
Debt service - Interest
Tolal cxpendilures

Freims of rovvennes over fundiar] cxpenditures

Cther financing sources [uses)
Iransfers in

Transfirs oul

I'raceeds tram sale of assets

Cther Contribulions

Isstance ot debt

Torlal other linancing sources (uses)

Special ltems
Gainf{loss) on lind available Tor sale waluation
Tolal spocial items

Mt changer in lund balnoes

Nebl sorvice o a percenlge of noncapital
expenditures

Clty of Pharr, Texas
Changes in Fund Balances of Governmantzl Funds
Last Ten Fiscal Years
{Modified Accrual Basis of Accounting)
{amaunt expressed in thausands}

2011 2012 2013 2014 20 2016 2017 2018 20 2030
20814 % ALl 05 ALh04 % T O T Lt A S W O S AT B 44,716 5 44,557 i, £
767 561 218 767 61 734 657 77 ans 56
34401 5,221 4,421 4,408 2,464 3,284 3,584 1014 4,044 184542
5010 5575 5,778 6,376 5,033 5048 5,332 6,718 5,374 6,774
414 Gif 4k 1,086 1,18 1,408 1,641 1,068 Fa8 S50
40 15 174 A 214 29 241 17 562 56
344 592 G4 944 368 1,218 12,571 1,141 2,062 2,945
A0, 766 A5.885 19,675 17,966 17,088 50,023 63,661 55,847 50,650 70,373
14,358 13,336 10,337 11,933 10,754 11,498 11,034 16,384 12,218 22,045
19,963 22,058 22,353 21,430 14,4506 21,930 23542 26,503 28,400 20,527
4404 7.A01 7056 5017 8412 11,107 13,846 8,764 2.696 10,337
2,554 2,654 2,341 2,458 2,808 2,604 2,408 2,853 2,807 2823
6,010 554 12,992 6,316 1867 5,139 7976 12,753 19,037 71,519
1,038 67T 1,163 2,775 1,698 2,70 3,340 8640 4717 1481
1,635 2588 2,330 7.811 7.504 15,167 17,161 12,046 2,677 10,798
/12 1,156 1,750 1,466 1636 1,264 2,052 2,393 3,222 338
51,215 57,393 57,762 59,940 L7665 71,817 51,342 29,986 &7.7654 9,24
{10.119) {11.508) {17.534) {11,974 {0.667) {71,793) (176813 {31,139) (78,1409 [19,354)
11,615 42,210 34,633 19,562 21,849 45,710 20,587 34,380 3,431 16,305
{1,303 [35.508] [78.316) {11,981 [11.0a0 (71419 [2.617) {79,503 [A5.077) [11,796)
Y 12 451 193 [t 3y 642 - - - -
{2,000)
2,342 0,542 14,308 2,381 41 29,734 11,360 ALB10 14,430 26,945
10,300 37,395 21,175 10,760 10,786 1,680 17,641 39,696 27,784 71,454
{6.371) (7.6.29) 1,566 (356)
{6.371) [7.629) 1,566 {356)

[T 25887 5 (2790] 5 {1714 5 (7010 % 19857 5 (3475 S 5015 [356) 17,100
4.8% F0% 14, /% 16,4% 20,1% 20, /% W% 16.1% 15.6% 16.1%
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