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RECEIV/ED

Laura L Ellison PR3 Py g

93 Meadowview Drive PUBHERTLTY corissioy
Trinity, Texas, 75862 o

936-581-0956

I’m writing to let you know | have sent the 7 individual
packets of the petition that the residents of Westwood
Shores would like to have rates reviewed.| have also
included the rate increase study and the 3 rates that
have went up since September. | personally have
never done a petition and if there is any issue at all
please let me know and we will redo the petition. It's
very important that this issue is looked at because it's
not fair to have residents pay this outrageous amount.
The residents of WWS are appealing the rates as of
Feb 1, 2023 rate increase 3 times the cost from
September 2022.

Thank you,

Fplllse

Laura L Ellison



PETITION TO APPEAL RATES ESTABLISHED BY WESTWOOD SHORES
M.U.D. BOARD OF DIRECTORS

WESTWOOD SHORES M.U.D
75 COTTONWOOD RD
TRINITY, TEXAS 75862
936-594-3411

The undersigned rate payers of Westwood Shores M.U.D. hereby
appeal the decision of the board of directors of WWS M.U.D. affecting
the rates charged to them by Westwood Shores M.U.D. The rate
change was effective February 1, 2023 and affected the rates charged
for water utility service, tap fees, late charges, and reconnect fees. On
January 4, 2023 the ratepayers were notified by the service provider of
this rate increase. Please note that there have been three rate
changes in 2022. (March 21,2022, October 17, 2022 and December 20,
2022, see attached rate changes) The undersigned request that the
Public Utility Commission of Texas review the decision to determine if
rates established are just and reasonable. The old rates charged by
the service provider March 21, 2022 for 3000 gallons were $65.00 plus
$9.50 for each additional 1000 gallons. Then on October 1, 2022 the
service provider increased the rates to $117.00 for 3000 gallons plus
9.50 for each additional 1000 gallons. On December 20, 2022 the
service provider increased the rates to $192.75 for 4000 gallons plus
1.50 for each additional 1000 gallons. The undersigned designate
Tracey Smith as their representative on this matter.

Correspondence to the ratepayers’ representative may be directed to
Tracey Smith 70 Cottonwood Rd Trinity, Texas 75862

Name (Please Print) Service Address (and Mailing Phone
and signature address if Different from Service Number
Address)
[Raay St W 23 (208) Daws £06 456 59/@5/0
samndy Aggy n DU AL — 2427 355 4344507

Stephanie Ruotf 1S westlade North M-%S?
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PETITION TO APPEAL RATES ESTABLISHED BY WESTWOOD SHORES
M.U.D. BOARD OF DIRECTORS
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PETITION TO APPEAL RATES ESTABLISHED BY WESTWOOD SHORES
M.U.D. BOARD OF DIRECTORS
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PETITION TO APPEAL RATES ESTABLISHED BY WESTWOOD SHORES
M.U.D. BOARD OF DIRECTORS
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PETITION TO APPEAL RATES ESTABLISHED BY WESTWOOD SHORES
M.U.D. BOARD OF DIRECTORS
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PETITION TO APPEAL RATES ESTABLISHED BY WESTWOOD SHORES
M.U.D. BOARD OF DIRECTORS

Name (Please Print) Service Address (and Mailing Phone
and signature address if Different from Service Number
Address)
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PETITION TO APPEAL RATES ESTABLISHED BY WESTWOOD SHORES
M.U.D. BOARD OF DIRECTORS

Name (Please Print) Service Address (and Mailing Phone
and signature address if Different from Service Number
Address)
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PETITION TO APPEAL RATES ESTABLISHED BY WESTWOOD SHORES
M.U.D. BOARD OF DIRECTORS
Name (Please Print) Service Address (and Mailing Phone

and signature address if Different from Service Number
Address)
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Amended Rate Ordegylarch 21,1202

be charged a monthly water fee but will pay a $50.00 connect fee upon
their return. (The MUD office will notify the customer if there is a leak.)

RATES FOR WATER AND SEWER SERVICE

The following rates and charges for water and sewer service will be effective from the
date of this Rate Order.

RESIDENTIAL MONTHLY WA TER/SEWER RATES

1
i

$30 00, (mmxmum month!y charge Der connection) for 0-1,000"
Gai!ons of Water Usage = 0 :

1,000 TO 3,000 Gallons | $45.00 (minimum monthly charge per connection)
Water

Sewer Rates | $20.00 (minimum mionthly charge per connection)’
TOTAL MONTHLY | o
RESIDENTIAL WATER/SEWER | $65.00 (MINIMUM MONTHLY CHARGE PER CONNECTION)

RATES

MINIMUM MONTHLY WATER USAGE CHARGE OVER 3,000 GALLONS }
3,000 TO 20,000 Gallons | $9.50 per 1,000 gallons usage

|
|
|

COMMERCIAL MONTHLY WATER/SEWER RATES

0 - 3,000
Gallons Water

$24 OO (minimum monthly charge per
connectlon)

Sewer Rates :

Phone: 836-594-3411 Fax: 936-594-0408
www. westwoodshoresmud.com mup office i Page 6




Amended Rate Order March 21, 2022

» Note

= Fach sewer "hook-up” in the campground will be considered a sewer
connection. There will be one usage fee charged per water meter

regardless of the number of sewer connections.

At the owner’s consent, a donation of $1.00 will be included monthly per
connection for the Trinity Voluntary Fire Department (TVFD). Your donation
will be sent to the TVFD for their use in case of a fire at Westwood Shores

subdivision.

Delinquent Accounts

All residential and commercial accounts will be charged a late fee of 10%
per account if not paid by the 20t of each month. Water meter(s) will be
shut off and locked. An additional reconnect fee of $50 residential and
$250 for commercial accounts per meter must be paid, along with the late
charges before the meters are turned back on.

RIDER A

The District reserves the right to terminate service to any customer whose
account is delinquent. In such event, service shall be disconnected only
after sending thé customer written notice by first class United States mail
and providing the customer with an opportunity to appear in person or by
written correspondence at a scheduled meeting of the Board of Directors
to contest, explain, or correct the charges, services, or disconnection.
The notice shall be sent as soon as practicable after the date of
delinquency and shall inform the customer of the amount of the

Phone: 836-594-3411 Fax: 936-594-0408
www.westwoodshoresmud.com mup office B3 Page 7




Westwood Shores M.U.D

75 Cottonwood
Trinity, TX 75862

October 17, 2022

New Amended Water/Sewer Rates

WATER Meters Water Monthly Sewer Monthly
CONNECTION SIZE MINIMUM BILL

5/8",3/4" $60.00 $30.00

1” $65.00 $30.00

27 $105.00 $30.00

3" $155.00 $30.00

6" $670.00 $30.00

INCREASING BLOCK RATES

0 gallons - 3,000 galions $9.00 per 1,000 gallons
3,000 gallons - 5,000 gallons $9.50 per 1,000 gallons
5,000 gallons - 7,000 gallons $10.00 per 1,000 gallons
7,000 gallons - 9,000 gallons $10.50 per 1,000 galions
9,000 gallons - 12,000 gallons $11.00 per 1,000 gallons
12,000 gallons - 15,000 gallons $11.50 per 1,000 gallons
15,000 gallons - 20,000 gallons $12.00 per 1,000 gallons
Over 20,000 gallons $12.50 per 1,000 gallons

All water tap charges will be at meter size rate above
All sewer taps or connections will be charged at $30.00 per connection

Phone: 936-594-3411 Fax: 936-594-0408 www.westwoodshoresmud.com

BIUO OFfice 1y snmmsmaniss




Vestwood Shores

75 Cottonwood
Trinity, TX 75862

December 20, 2022

Valued Customers,

A Sy
R;/QQQ/GA/ v \ ;

We have recently had a professional Rate Study provided by Superior Management, which
recommended arate increase, necessary to maintain infrastructure and supply service. The new

rates were approved by the MUD Board at the 12/19/2022 meeting and will take effect
February 1, 2023. We did not make this decision lightly and understand that it may cause some

nconvenience.

We appreciate your business and hope that you will continue to support us in the future. If you
have any questions or concerns, please do not hesitale to contact us. 936-594-3411 or email
customerservice@ westwoodshoresmud.com

New Amended Water/Sewer Availability Base Fee

Meter Size Minimum Water Minimum Sewer
518" & 347 10747 $81.58
|1 $267.93 (5107 17x2.5)  |$203.95 ($81 58x2.5)
2" $857.36 ($107.17x8) $652.64 ($81.58x8)
3 $1,607.55 (5107.17x15) $1,223.70 (381.58x15)
6" $5,358.50 ($107.17x80)  [$4.078.00 ($81.58x5D)

INCREASINGBLOCK WATER USAGE RATES

0 galions - 4000 gallons $1.00 per 1,000 gallons
4 001 gallons - 7.0C0 gallens £1.50 per 1,000 gallons
7,601 gallions - 12,000 gallons $2.00 per 1,060 gallons
Gvear 12,000 galions 53.00 per 1,000 galions

INCREASING BLOCK SEMWER USAGE RATES

0 gallons - 4,000 gallons $1.00 per 1,000 ygsllons
4,001 gaiions - 7.000 gaions $1.50 per 1,000 gallons
7,001 gallons - 12,000 gallons $2.00 per 1,000 galions
QOver 12,000 gallons $3.00 per 1,000 gallons

n Compliance with Section §.701 of {he Texas Water Gode the TCEQ Rogulatory Assessmen Fee (s
squal to one-half of one percent (0.50%) of the charge for retall water and/or sewer.



SUPERIOR MANAGEMENT

“Your.Success is.Qur Business”
P.O. Box 130308 Office: (713} 346-1879
Spring, TX 77393 Fax: (281) 886-0558

Website: www, superiormanagemenilexas.com

July 28, 2022

Revised December 6, 2022
Revised December 13, 2022
Revised December 15, 2022

- Westwood Shores MUD ... >
RATE STUDY REPORT 2022/2023 DATA "

This report is intended for the Governing Board and Management of the Westwood Shores MUD.

Superior Water Management of Texas LLC conducted the Rate Study from May
2022 through December 2022 using information, data, and guidance supplied by the
Westwood Shores MUD (District). The final report was revised after receiving a revised
FY 2023 Budget.

The Scope of Work included the following services (collectively. the "Services"):
To conduct of comprehensive “Cost of Service™ water and sewer rate study as detailed in
the Scope of Work below.

1. SCOPE OF WORK: FY-2022 WATER UTILITY RATE STUDY

The study will include Principles of Water Rate Development, Financial
Management, Rate Policies, Rate Design, Capital Budgeting, Financial Forecasting,
Revenue Requirements, Allocation Procedures, Classification Procedures, Avoiding
and Public Relations.

STUDY GOALS & OBJECTIVES

Evaluate Financial Policies

Promote Financial Viability and Sustainability

Apply Fundamental Methodologies

Consider Capital Improvement Funding

Include Projected Changes to Expenses, Connections, etc.
Design Fair & Equitable Rates

Recommend Baseline Rate Structures

Follow The “Keep It Simple Sir” (KISS) Concept

Page 1 of 21



SUPERIOR MANAGEMENT

Your. Success. is.Qur Business”
P.O. Box 130308 Office: (713) 346-1879
Spring, TX 77393 Fax: (281) 886-0558

Website: www superiormanagementiexas.com

Excellent Rate Study: The final report shall explicitly
include the following elements and analysis:

Current Rate Structure: Assess the current rate structure’s performance as a
baseline for comparing recommended changes.

> Equity: Assess the equity of recommended water and sewer rates for all types of
property ownership to include multifamily units and other commercial uses

» Supporting Data: Provide data supporting conclusions and observations made for
each of the areas above.

2. GUIDANCE, INFORMATION AND DATA: The District provided an adopted FY-2023
budget and other information including but not limited to a meter inventory, water demand data,
current rate structure, and audit.

OBJECTIVES OF RATE STUDY

2. Financial Integrity

1. Revenue Stability

3. Fair Distribution of Shared Cost
4. Customer Comprehension
5. Administrative Implementation

6. Water Conservation

7. Sustainability

Page 2 of 21



SUPERIOR MANAGEMENT iAot

“Your Success is Qur Business”
P.0O. Box 130308 Office: {713) 346-1879
Spring, TX 77393 Fax: (281) 886-0558

Website: www.superiormanagementiexas.com

DE TOTAL REVENU:
GATE WATER VS. S

» SUBTRACT OT
» ENTER GALLONS, CONN

¢ CALCULATE RATES

Page 3 of 21
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Your Success is Our Business”
P.O. Box 130308 Office: (713) 346-1879

Spring, TX 77393 Fax: (281) 886-0558
Website: www.superiormanagementtexas.com
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SUPERIOR MANAGEMENT

“Yaur.Success is Our Business”
P.0. Box 130368 Office: {713} 346-1879
Spring, TX 77393 Fax: (281} 886-0558

Wehsite: www.sumcriurm anagementiexys.com

3. RATE STUDY RESULTS:

A preliminary “first draft” copy of the Rate Study was provided for District
review and comment on July 18, 2022. Revisions were made after receipt of the approved
FY 2023 budget as well as additional review of the preliminary report. A final report was
submitted on July 28, 2022 tor review and discussion during the Board meeting
scheduled {for Monday, August 1st.

A revised FY 2023 Budget was received on November 15, 2022 and subsequent
adjustments to the rate study model were made to reflect the changes to the budget as
well as the related rate calculations. The revised report was completed on December 6,
2022.

A subsequent video conference was conducted on December 12, 2022 which
resulted in a revision to the Rate Study Report to include the rates adopted by the Board
on October 17, 2022, The revisions were made on December 13, 2022.

The “Options Snapshot” table below shows how the calculated {budget based)
rates compare to the existing rates using the current rate structure including the
“Availability Fee” (base rate, minimum bill), and the “Variable Rate” {gallonage rate or
cost per 1000 gallons of water use). The Recommended Rates show includes the FY 2023
Adopted Budget plus the annual depreciation expense ({from the Audit) along with a
recommended rate structure.

The ~“Difference” column shows the increase to the minimum bill while the
gallons across from 3,000 to 20,000 shows the total bill including water, sewer, and the
TCEQ fee.

TABLE I — OPTIONS SNAPSHOT

EEJTKL!TY: WESTWOOD SHORES MUD
OPTIONS SNAPSHOT

L Difference -
Current Rates Structure] $90.45 NA $LIT.59 1 SE27.13 1 3136.68 | 515678 $177.89 | $211.05 | 8234.17
Caleulated Rates Without Deprecation] 514048 | S50.03 | S167.62| S177.16 | $186.71 | 520681 $227.92 | $261.08 | $284.20
Recommended Rates {Includes DEP)i $189.70 $99.25 | $195.73 | §197.74 3200.75 | $206.78 « $214.82 | $226.88 $238.941;

Important Note: The “Option Snapshot” table shows the rates using the FY-2023
Budget revised. The cost of the 3000 gallons has been removed from the “Calculated Rates
Structure” to refleet the Zero (0) gallons approved by the Board during the October meeting, Zero
(D) gallons is also not included with the “Recommended Rate”. It is not known if the cost of the
current 3000 gallons was ever calculated and included in the former rate structure minimum bill.

Page 5 of 21



P.O. Box 130308
Spring, TX 77393

SUPERIOR MANAGEMENT
Your Succass is Qur Business”

Website: www, superiormanagementiexas.com

Office: (713) 346-1879
Fax: (281) 886-0558

A comprehensive detailed breakdown of each scenario is provided in Table 2 below.

TABLE 2 — RATE COMPARISION DETAIL

UTILITY: WESTWOOD SHORES MUD{Avadlability Fee RATE COMPARISIONS TABLE (%8 lach Meter)
Current Rates W172022 3600 1 4000 | 3000 ?eno 9060 12000 | 14060
NOTES: CWATER a0 § 0 zﬁ S 4 dstim A
Water Incls 0 Gals 360 00 i R A
Groundwater District Fee 5060
NOTES — W
I Flat Rate] oo b T
__ Garbage & Recycling Serv. 401 80 5000 | 30 _U() 0 | 3000 1 30.00
_____ Subtotall 59000 $117.00 | S12650  S136.00 | $156.00 | $177.00 | $210.00 | $233.00 '
TCEQ Fee] 3045 $0.59 | $0.63 $0.68 5078 $0 89 $105 | §117
i Total Bilt $94.45 $E17.5% | 3127.13 . S136.68 $156.78 $177.8% 33105 | S234.17
COST PER GALLON $0.04 $0.03 | $0.03 $0.02 3002 $0.02 $0.02
{NOTES: AVERAGE GALLONS USEAGE IS 3048 GALLONS PER MONTH
Calculuted Rates A\«mlabdx Fee 368& 4600 5008 708() 2000 22000 14060
\OTES: . YATER [Bee 10800 0 50002 | 8950 . S
Water Incks 0 Gals] 7036 ‘2'% Vik
. _Groundwater District Fee 83
NOTES:
- Flat Rate  569.92 2 PoReGdnl L e e e T
Garbage & Recyeling Serv, $0.00 3000 S0 90 50 00 $0.00 §0 00 $0.00 30.00
Subtotal $139.78 $166.78 | 817628  SI85.78 $205.78 $226.78 $259.78 | 328278
TCEQ Fre $0 70 $6 83 $0.88 3093 F s103 , SIQ3 $1.30 $1.41
Total Bil]  $140.48 SI67.62 | $177.06 | SI8671 | $20681 | $227.92 | S36HS8 | 528420
AVG. COST PER DAY OVER 33 DAYS $187 [ 8167 $1.67 $167 $1.67 3167 ‘31.67 $1.67
COST PER GALLON  SG46 $0.04 30.04 $0.03 $0.03 35,62 30.62

RATE COMPARISIONS TABLE (5/8 & 34 Iuch Meter)

{
NOTES: AVERAGE GALLONS USEAGE 1S 3060 GALLONS PER MONTH

R ded Rates

Availabiity Fes |

NOTES: Includes CIP & No AM

Water Incls § Gals

$167 17

Grosmdwater District Feel

_500

S
'NOTES:

Sewer Inels 0 Gals

381.58

Garbage & Recycling Serv.

Subtotal

50 00

$188.76

""TCEQ Feel

$0.94

IAVG COST PER DAY QVER 30 DAYS

‘Fotad Bill

818970

$3.31

SO(}

0

5000
$14]

SGO

7600

5000

)

12000
2

$0.00

14000

$( 00

$194.76

$196.76

$199.76

$203.76

$213.76

| $225.7

$237.76

$0 47

$0.9%

$1.00

$1.03

SL.07

Sii3

$1.19

$195.73

$2.35

St97.74 | 20075

$2 14

|

$205.78

$1 87

321482

$1.23

$226.88

$0.53

[ $238.94

$0.18

COST PER GALLON

L s

665

§

3004

|

$6.63

| seo

.02

T
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SUPERIOR MANAGEMENT

“Your Success is Qur Business”

P.O. Box 130308
Spring, TX 77393

Office: (713) 346-1879

Fax: (281) 886-0558
Website: www.superiormanagementtexas.com

TABLE 3 - METER INVENTORY

METER INVENTORY

INSERT DATA: ;
NO OF §/8" CUST.=_
NO OF 1" CUST.=

NO OF 1-122"

OF L1 CST=
NOOF2"CUST=

99%
0%
0%
1%

NOOF2-12" CUST=

0%

NO OF 3" CUST.=

0%

'NO OF 4" CUST.=

0%

NOOE6" CUST-

NO OF 8" CUST.=
NO OF 10" ’CUST.=

0%
0%
0%

100%

ESFC Per Water District Fmanc;al Management Guide

TCEQ publication RG-080
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SUPERIOR MANAGEMENT

“Your Success is Our Business
P.O. Box 130308 Office: (713) 346-1879

Spring, TX 77393 Fax: (281) 886-0558
Website: www.superiormanagementtexas,com
ABE 44— WATER UTILITY BUDGET-FY 2023 Revised

FY2023 WATER REVENUE REQUIREMENT & RATE DESIGN
All Rights Resecved - Superior Water Management of Texas LLC ©

IUTILITY :Westwood Shores MUD
{REVENUE REQUIREMENT *FAIR SHARE" RATE ANALYSIS i 21 of Fexas ELC

, it Variabie
Expen

6-6100 - Water Purchase - TRW .00 | $289,560.00 $289,500.00

0 $0.00
6-6135 - Water Plant $43,800.00 100 543,800.00 0 0.00
6-6136 - Water Distribution Lines $67,000.00 $67,000.00 100 $67,000.00 0 50.00
6-6142 - Water Plant Chemicals $8,000.00 | $8.600.00 100 $8,000.00 0 50.00
6-6144 - Water Plant Labs $13,500.00 | $13,500.00 100 $13,500.00 0 $0.00
6-6145 -+ Meters & Equip $10,000.00 70 $7.000.00 30 53,000.00
6-6235 « Sewer Plant $0.00 100 $0.00 0 $0.00
6-6234 - Sewer Sludge Removal $10,000.00 | § $0.00 160 $0.00 0 50.00
6-6236 - Sewer Collection Lines $15,500.00 | SEWER $0.00 100 $0.00 0 $0.00
6-6242 - Sewer Plant Chemicals $16,900.00] SEWE 0.00 70 $0.00 30 $0.00
6-6244 - Sewer Plant Labs $0.00 108 $0.00 0 50.00
6-6239 - Wastewater Plant RAS $0.00 1o $0.00 0 $0.00
6-6260 - Lift Stations $50,000.00 | $0.00 100 50.00 0 $0.00
6-6285 < Marina Village Repairs $3.500.00 | BOTH $1,750,00 100 $1,750.00 0 50,00
6-6286 + Roads $1,000.00 | BOT $500.00 108 $500.00 0 $0.00
6-6310 * Director Fees $14,000.00 $7,000.00 108 $7,000.00 0 0.00
6-6311 - A ation & Payroll $135,000.00 $67,500.00 108 §67,300.00 0 $0.00
6-6312 - Simple IRA $4,000.08 100 $4,000.00 0 $0.00
6-6313 - Emp! ins / Workers Comp $11,500.66 108 $11,500.00 ] $0.00
6-6320 - Legal Fees $40,009.00 100 $40,000.00 ) s0.00 |
6-6321 g Fees 0} I $10,800.00 100 $10,000.00 0 $0.00
6-6322 - ering Fres N s50,000.00 | BO $25,000.00 106 $25,000.00 0 $0.00
6-6323 - Operators Fee $264,000.00 | BC $132,006.00 100 $132,000.00 ) $0.00
- Election Expense $10.000.00 | BOTH $5,000.08 100 $5.,000,00 0 $0.00
- Assessment / Permit Fee $10,000.00 | BOTH $5,000.00 100 $5,000.00 0 $0.00
- Bookkeeping §34,000.00 | BOT! $17,000.00 106 $17,000.00 0 $0.00
- Financial / Bond Ageat $3.000.00 | BOTH $1,500.80 100 $1,500.00 [} $0.00
- Security $500.00] BC | $250.08 108 5250.00 0 $0.00
- Legal Notices & Other Publication 5600.00, ROTH $360.68 108 530000 0 $50.00
- Office Expenses / Supplies $7,500.00 | BOTH | 76 $2,625.60 30 $1,125.00
» Office Equipment . i 108 $250.00 0
» Office Equip Leasing 100 $3,500.00 [0
» Postage $5,000.00 { 1} 7 $1,750.00 30
- Teleph $10,000.00 | BO 100 $5,000.00 0
- Utilities $47.000.00 | BOTH §23,500.06 K $16.,450.00 R $7,050.00
3 - Insurance & Surety Bond Premium $18,000.00 | BO $9,000.08 100 $9,000.00 0 50.00
- Vehicle & Equipment P $58.000.00 | BO $29,000.80 100 529,000.99 0 50.00
- Software - Upgrade/Support $12,500.00 | B $6,250.00 100 $6,250.00 0 $0.00
- Conferences / Dues $1,000.00 | | $500.00 100 $500.00 0 50.00
+ Travel Expenses $3,000.00 | BOI $1,500.00 100 $1,500.00 0 50,00
* Trinity VFD Expenses $10,250.00 $5,125.60 100 $5,125.00 0 50.00
- Garbage $2,200.00 $1,106.00 100 $1,100.00 0
- Payroll Expenses $30,000.00 | F i $15,000.00 100 $15,000.00 0
- Tap Connection $50.000.00 | $§25,000.00 100 $25.000.00 0
- Shop Expenses ) $42,650.00 $21,825.00 100 $21,825.00 0
 Fuel $12.000.00 | $6.000.00 70 $4,200.00 30
 Miscel Expense $508.00 100 $500.00 1]
- Bank Charges & Fees $50.80 100 350.00 1]
+ Capital Outlay $25,000.00 100 $25.000.90 0
i $0.00 100 $0.00 0
DEPRECIATION (Audit PAGE 19) = 16% $306,294.00. BOTH $153,147.08 $153,147.00 | [
TOTAL EXPENSE|  $1,952,794.00

% OF TOTAL (FIXED + VARIABLE)
FROM AUDIT PAGE -20 NOTE -3 PRINC. & INTEREST] $531,346.001 .
LESS OTHER REVENUE.TAX §322,155.00 ]
£55 OTHER REVENUE $78,900.00 :

ESS Marina Vitlage REVENUE $33,150.00

G
£S5 GARBAGE REVENVE $0.00 '

A S 114689322 s 1602778
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L SUPERIOR MANAGEMENT i

“Your Success is Qur Business”
P.O. Box 130308 Office: (713) 346-1879
Spring, TX 77393 Fax: (281) 886-0558

Website: www.superiormanagementtexas.com

TABLE 4B — WATER UTILITY RATES-FY 2023
RATECALCULATION & DESIGN ‘
CALLONAGECHARGE | PROPOSED RATE
Varble Qo Tt Yoar Gallos 00 i  SOSITHGAL 5E > {ITHGAL
INDMCM BILL |
FiedCot 12 Cooner il o NEE VEDS> | SO, |
| {900, el i el | MOl i s
TestVe Customer Boialents= 7
Gallrs et n MiiumBil = 0
Tet VerGelom il (100012 143812 B1%
AvengeMoiyUsee 0
REVENUES GENERATED:
Minimum Bil
Conneetion Size #of Connections BaseRate  |[nchuding Gals |  Rev/Month Rev. Year
5 34 EQUY, |1 W S| s SmTe 385670
I"lEQUIV, 125 j IR §H033 DA
LU, 5 0 IR 00 S
YlEQUY, 8 g ST §5144001
LEQUY, 12 ) EEEE 500 0
vlEQUy, 15 1 SR SR sLe 1929147
VRQUN, 15 ) Q603 e $000 000
¢ EQUN, |5 1 GEH O OBRH B )
SUQUY. % i IR 90 0
JEQUY, 105 ) SIBI0| SN 0 1)
.  TOTAL MINTMUM CHARGES=>  SLIOL34L49
GALLOMGECHRGES>| 050  SOAMOGNL|  swissl

TOTALREVENUE GENERATED=> |  SLIB gL
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SUPERIOR MANAGEMENT

“Your Success is Qur Business”

P.O. Box 130308
Spring, TX 77393

Office: (713) 346-1879
Fax: (281) 886-0558

Website: www .superiormanagementtexas.com

SEWER RECOMMENDATION

UTILITY:Westwoed Shores MUD

ABLE 4C — SEWER UTILITY BUDGET-FY 2023

FY2023 W,

ATER REVENUE REQUIREMENT & RATE DESIGN

All Rights Reserved - Superior Water Management of Texas LLC &

REVENUE REQUIREMENT

6-6106 -

Water Purchase - TRW

"FAIR SHARE" RATE ANALYSIS

$289,500.00

6-6135 - Water Plant $43.800.00 |
6-6136 - Water Distribution Lines $67.000.00 |
6-6142 - Water Plant Chemicals $8,000.00 |
6-6144 - Water Plant Labs $13,500.00
6-6143 - Meters & Equipment $20,008.00 m
6-6235 - Sewer Plant $35,000.00 |
6-6234 - Sewer Sludge Removal $10,600.00
6-6236 - Sewer Collection Lines $15,500.00
6-6242 - Sewer Plant Chemicals $16,900.00, SEWER
6-6244 - Sewer Plant Labs $2.000.60 | SBWER
6-6239 - Wastewater Plant RAS

6-6260 - Lift Stations $30,000.00
6-6285 - Marina Village Repairs $3,500.00
6-6286 - Roads $1,000.00 |
6-6310 - Dircctor Fees 314‘000,00 .
6-6311 - Administration & Payroll $135,000.00 |
6-6312 - Simple IRA

6-6313 - Employee Ins / Workers Comp

6-6320 LegalFees I -

6-6321 - Auditing Fees $20,000.00
6-6322 - Engineering Fees $50,000.00

6-6323 -

Operators Fee

$264,000.00

6-6325 -

Election Expense

$10,000.00

6-6326 -

Assessment / Permit Fee

$10,000.00

6-6333 -

Bookk

$34,000.00

6-6334 -

Financial/ Bond Ageat

6-6335

Security

6-6338 -

Legal Notices & Other Publication

6-6340

Office Expenses / Supplies

6-6344

Office Equipment

6-6349 -

Office Equipment Leasing

6-6330 - Postage $3.000.00
66351 - Telephone $10,000.00
6-6332 - Utilities $47,000.00
6-6353 - Insurance & Surety Bond Premium $18,000.00 m
6-6357 - Vehicle & Equipment Payments $38,000.00
66339 - Software - Upgrade/Suppeort $12,500.00
6-6360 - Conferences / Dues $1,000.00 |
6-6361 - Travel Expenses $3,000.00 |
6-6394 - Trinity YFD Expenses $10,258.00
6-6399 - Garbage $2.200.00 |
6-6560 - Pavroll Expenses $30,000.00 | B
6-6600 - Tap Connection $50,000.00 |
6-6700 - Shop Expenses $43,650.00 m

6-6800 -

Fuel

6-7395 -

Miscellaneous Expense

6-7396 -

Bank Charges & Fees

6-9006 -

Capital Outlay

DEPRECIATION (Audit PAGE 19 )= 16%

sm;
$306.294.00, BOTH

TOTAL EXPENSE

FROM AUDIT PAGE -20 NOTE 3

$1,952,794.09
SUB-TOTAL |

@ Superior Water Management of Tesas LLC
_Expense [ten

e

_ Variable

$0.80 [ $0.00
0.80 [ $0.00 0 $0.00
$0.00 109 $0.00 0 $0.00
$0.00 100 $0.00 0 $0.00
$50.00 100 $0.00 9 50.00
$10,000.00 70 $7,000.00 30 $3,000.00
$35,000.00 100 $35,000.00 | ) $0.00
$10,080.00 109 $10,000.00 | 0 $0.00
$15,560.00 109 $15,500.00 | [} 50.00
$16,990.00 7% S11,830.00 | 30 $5.070.00
$2,000.00 109 $2,000.00 | [ $0.00
$50,000.00 108 $30,000.00 | 9 $0.00
$50,000.60 106 $50,000.00 | [} 50.00
$1,750.00 109 $1,750.00 0 $0.00
$300.00 100 §500.00 0 $0.00
$7,000.00 108 $7,000.00 0 $1.00
$67,300.00 100 $67,500.00 ) $0.00
$4,000,00 100 $4,000.00 ) $0.00
$11,500.80 100 $11,500.00 0 $0.00
$40,000.00 108 540,000.00 0 $0.00
$10,000.00 100 $10,000.00 [ $0.00
$23,000.00 100 $25,000.00 ) $0.00
$132,000,06 100 $132,000.00 0 50.00
$5,008.00 100 $5,000.00 o $0.00
$5,000.00 100 $5,000.00 0 $0.00
$17,000.00 100 $17,000.00 ) $0.00
$1,506,00 100 $1,500.00 0 $0.00
$250,00 100 $250.00 0 $0.00
$300,00 100 $300.00 ) $0.00
$3,750.00 70 $2,625.00 30 $1,125.00
$250.00 108 $250.00 0 $0.00
$3,500,00 100 $3,500.00 ) $0.00
$2,500.00 70 $1,750.00 30 $750.00
$5,00.00 100 $5.000.90 0 $0.00
$23,500.80 70 $16,450.00 30 $7,050.00
$9.000,00 109 $9,000.90 0 $0.00
$29,000.00 109 $29,000.00 0 $0.00
$6,250.00 199 $6,250.00 ] $0.00
$508.98 180 $500.00 9

$1,500.00 109 $1,500.90 9 $0.00
$5,125.00 199 $5,125.00 0 $0.00
$1,108.00 100 $1,100.00 [} $0.00
$15,000.00 108 $15,000.00 0 $0.00
$25,000,00 199 $25,000.00 0 $0.00
$25,825.00 100 $21,823.00 0 50.00
$6,800.40 78 $4,200.00 30 $1.800.00
$500.00 109 $500.00 ) SO
$30.00 108 $30.00 0

$25,800.00 106 $25,000.00 0

$0.00 $0.00 0

$153.147.80 $153,147.00 0

_ $858,197.00

E)

‘

% OF TOI'AL(FD\ 0+ VARIABL
i Pl > & INTEREST]

$531,546.00. $265,173,00

ESS OFTHER REVENG

61:5.536 22

$322,155.00 -$161,077.50

FLESS OTHER REVENUE

$78,900.00 -$39,450.00 $38,108 11

S Macina Village REVENUE

$53,800.00 -$53,800,00

LESS GARBACGE REVENUE

TOTAL

$0.60
8

. 899,423.22
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SUPERIOR MANAGEMENT

~Your Success is Qur Business”
P.O. Box 130308 Office: (713) 346-1879
Spring, TX 77393 Fax: (281) 886-0558

Website: www.superiormanagementtexas.com

TABLE 4D - SEWER UTILITY RATES-FY 2023

IRATE CALCULATION & DESIGN
(GALLONAGE CHARGE PROPOSED RATE

Vaate CowT Ve Gl L ) === | S075/THGAL %>

VINMOMBILL 1

Fied Con2 Coner Eals =—> wio. | YIELDS>
| | 7511MO.inl min gl ’
TestYr Customer Equivalents = ”7 7
Gl il VBl =)~ i
Tt Vear Gl B (100)= | 2549500 315
tvengeMontyUnge | 311
REVENUES GENERATED:
| Minimum Bill
Comnection Size | $of Connections BaseRate  Inchuding Gals |  Rev/Mouth Rev.Year
iR, 1 M W B S IR
1'lBQU, 23 j OB RE| i {303
LY QUS, 5 ] IR 90 90
lEQUY, 8 ) 5| S| BB 190
MY, I R AR 00 )
Yo, |8 | Al smnl s e
vlRou. [ [ Q5 0 00
FIEQUY. % | ume| wmn| s [TIE,
PEQUN, 0 I 5030 %363 00 00
1eguy. 115 I BRI 9 10 00
~ TOTALMINIMUM CHARGES=> 383849249
GALLONAGE CHARGES=> 15 L SmGAL 814081
TOTAL REVENUE GENERATED=> L0
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SUPERIOR MANAGEMENT -
Your Success is Qur Rusiness”
P.O. Box 130308 Office: (713) 346-1879
Spring, TX 77393 Fax: (281) 886-0558

Website: www.superiormanagementtexas.com

3. OBSERVATIONS, FINDINGS, AND RECOMMENDATIONS:

A. Revenue Risk: This principle seeks to minimize the risk of revenue reduction due

to a reduction

in water demand. The more of the monthly revenue that is included

in the minimum bill the less risk there is to cover fixed costs. Fixed costs are the
budgetary costs that do not change (or change very little) from month to month;

year to year. Therefore, the fixed cost should be covered by the monthly revenue
as generated by the Base Rate to insure “Revenue Stability”.

» As

proposed, the percentage of the water/sewer revenue generated

by the District’s Base Rate/Minimum Bill is 97% and the percentage
generated by the Variable Rate {per 1000 gallons) is 3%.

B. Financial Integrity: The ability to meet both day-to-day operational expenses as
well as unexpected and unbudgeted costs. This includes capital improvements,
emergency repairs or improvements, debt service, etc.

C. Sustainability: The ability to become a “self-sustaining™ entity without the need
for any outside financial assistance in meeting both current and future needs.

This element

Application of Base Rate by Eguwalent Meter Size (ESFC)
METER INVENTORY .

requires the implementation of an “Asset Management Plan”.

INSERT DATA:

NO OF 2" CUST.~

NO OF 1-1/2" CUST=_

99%
0%
0%
1%

0%
0%

NO OF 6" CUST~
NO OF 8" CUST =

0%
0%
0%

NOOF 10" CUST=

0%
100%

ESFC Per Water Dlsmet Fmanclal Management Guide TCEQ publication RG-080

It is recommended that the District abandoned “Land Use” rates and implement equivalent rates
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SUPERIOR MANAGEMENT

“Your.Success is Qur Business”
P.O. Box (30308 Office: {713) 346-1879
Spring, TX 77393 Fax: (281) 886-0558

Website: www superiormanagementtexas.com

Application of “Fair Share” Rate Structure with removal of 3000 gallons included

The District currently includes 3000 gallons with the minimum bill. However, it is
not known if the cost of the 3000 gallons were ever included in any previous rate setting
exercises. Therefore, it is recommended that the 3000 gallons be removed from the
base rate/minimum bill to distribute the cost of providing service more fairly and to
be consistent with today’s rate setting practices and principles.

For instance, if 3000 gallons are included and the cost added to the base rate, then anyone
who may use less than 3000 galions are being billed for gallons that they did not use or
benefit from.

Therefore, we recommend that a rate including zero (0) gallons be adopted
and each customer pay their fair share of the fixed costs via the base rate and then
pay for each 1000 gallons they use each month.

As well as charging rates based on Meter Size “Water Use” and “Capacity
Reserved” and not based on land use (commercial, residential, industrial, etc.)

Additionally, all customers should be charged the same rates unless thereis a
“cost-based justification” for the difference in rates including In District and Out of
District customers.

1 am happy to discuss the rate study findings and recommendations in detail at
your convenience. Thank you for the opportunity to be of service!

Superior Water Management of Texas LLC

By: ﬂ/é{a&‘ /},’ PP

Phillip Givens, &’Ianaging }Srni;iéipal
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SUPERIOR MANAGEMENT

Your Success is Qur Business:
P.0. Box 130308 Office: {713) 346-1879
Spring, TX 77393 Fax: (281) 886-0558

Website: www. superiormanagementiiexas,.com

CURRENT RATES

Westwood Shores M. U.D

75 Cottonwood
Trinity, TX 75862

October 17, 2022

Valued Customers,

We have recently had a professional Rate Study provided by Superior Management, which
recommendod a rate increase, necessary to mamtam infrastructure and supply sevvice, The new
rates were approved by the MUD Board at the 10/17/2022 meeting and will take effect
immediately. We did not make this decision ightly and understand that it may cause some
inconventence.

We appreciate your business and hope that you will continue to support us in the future. If vou
have any questions or concerns, please do not hesitate 1o contact us. 936-594-3411 or
sustpmerservice@wastwondshoresmud.com

New Amended Water/Sewer Rates

WATER Metgrs . Water Monthly . Sewsr Monthly
CEONNECTION SIZE MINIMUM BILL

587,340 $60.00 $30.00

I $65 00 330.00

R 5109 00 $30.00

3 3153 00 $30 00

6 WBA0.00 330,00

INCREASING BLOCK RATES

O gallons - 3.000 gallons $0.00 per 1,000 gallons
3.000 gallons - 5,000 gallons 39.50 per 1,000 gallons
5,000 gallons - 7,000 gallens $10.00 per 1,000 gallons
7000 gallons 8000 gallogs 10 50 per 1,000 gallons
9,000 gallons - 12,000 gatlons $11 00 per 1,000 gallons
12,000 gallons 15,000 galions $11.50 per 1,000 gallons
E5.G00 gallons - 20,000 gallons $12.00 per 1,000 gallons
Ower 20,000 gallons $12.50 per 1,000 gallons

Al warer tap charyes will be at meter size rate above
Al sower taps oF conngcttons will be charged av $30.00 per connsciion
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SUPERIOR MANAGEMENT

“Yaur Success.is Qur Business”

P.0. Box 130308 Office: (713) 346-1879
Spring, TX 77393 Fax: (281) 886-0558
Website: www . superiormanagementioxas.com
PRIOR RATES

RESIDENTIAL MONTHLY WATER/SEWER RATES

$30.00 ¢minimum monthly charge pes connection) for 0-1,000
Gallons of Water Usage

1,000 TO 3,000 Caflornns $45 04 iminimum rmonthly chargs per connection)
Water

Sewer Rates  $20.00 Iminimum monthly charge per connection)

TOTAL MONTHLY
RESIDENTIAL WATER/SFWER 365,00 (MINIMUM MONTHLY CHARGE PER CONNECTION)
RATES

MINIBIIM MONTREL Y WATER USACE CHARCGE OVER 3,000 GALLONS

3,000 TO 20,000 Galions  39.50 per 1,000 gallons usage

Over 20,000 Callons  $10.00 per 1,000 gallons usags

COMMERCIAL MONTHLY WATER/SEWER RATES
O~ 2,000 3$49.00 (minimum monthly charge per
Gallons Water conneaction)
$24.00 (minimum monthly charge per

Sewer Rates .
connection)

Phone: $36-594-3411 Fax: D36-594-0408
W, WeSIwoodsNoresInud. Com WWSMUG OFan L, ammimas Page 6

Amended Rate Order, January 20,1 2022

TOTAL MONTHLY
COMMERCIAL
WATER/SEWER RATES

$73.00 (MINIMUM MONTHLY CHARGE PER
CONNECTION

Page 17 of 21



SUPERIOR MANAGEMENT

YoucSuccess s Qui Business
P.O. Box 130308 Office: (713) 346-1879

Spring, TX 77393 Fax: (281) 886-0558
Website: www .superiormanagementiexas.com

METER INVENTORY

ESFC Per Water District Financial Management Guide TCEQ publication RG-080

From: Phillip Givens <phillipgivens@superiormanagementtexas.com>
Sent: Wednesday, July 6, 2022 2:02 PM

To: Tricia Elliott <tricia@westwoodshoresmud.com>

Subject: Re: Rate Study Agreement

GALLONS BILLED DATA

WESTWOOD SHORES MUD

Consumption History - Summary

Sort Order. Customer No,
From 111/2021 Theough 12312021

Umitedto : Cyde 1-CYCLE {

SEWER g8l Commercial 631,864.00 0.00 681,304.00 866285

Total SEWER - gai 681,884.00 2.00 681,894.00 866285
WATER gel Commervial CWATH 581,384.00 0.50 684,894.00 1,867.3¢
Residentiol CWATOY 5.0 0.0 500 3000
Incusiial WATO1 28,368.60 0.00 28.368.00 5844
Residental WATDY 27.364.030.00 5549500 2743062600 454,985 04
Total WATER - gai 23,084,317.00 35495.00 28,149,812.00 487 46712
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SUPERIOR MANAGEMENT

“Your Suncess is ();é_r RBusinegs”
P.O. Box 130308 Office: {713) 346-1879%
Spring, TX 77393 Fax: {281} 886-0558

Website: www.supcrionnanagementicxas.com

DEPRECIATION (FROM AUDIT)

A summary of changes in capital assets for the vear ended June 30, 2021, is as follows;

DELETIONS/
BALANCE PLACED BALANCE
06/30/2020  _ADDITIONS IN SERVICE 06/30/2021

Capital Assets, Not Being Depreciated:

Land easements and rights-of-way § U § -4 S ¢ RN
Construction in progress 242339 63 000 - 305 338

TOTAL NOT BEING DEPRECIATED 263910 63 000 - 326910

Capital Assets, Being Depredated:

Roads 52742 - . 52742
Fumiture and equipment 293383 105076 (82062) KIVARLY)
Rolling stock 178 595 - - 178 595
Buildings and Improvements 312988 - - 312988
Water system 3932431 " - 3932631
Wastewater system 3366 259 - . 3366 259
Distribution lines and conniections 4785 249 - - 4785249

TOTAL BEING DEPRECIATED 12922 087 109076 (82 062) 12546 101

Less Accumulated Depracation:

Roals (46 730) (587) - (46 317)
Fumniture and equipment {195 876) (7749) 1017% (193 449)
Rolling stock {913%6) (17 820) - {109 216)
Buildings and improvements (97 478) {8498) (135 576)
Water system (1984 630) (165 163) . {2149 793)
Wastewater system {1437 216) (104 946) . {1542 162)
Distribution lines and connections {4782 789) (1531) - {4784 320}

TOTAL ACCUMULATED DEPRECIATION (8 636 115) (306 204) 100176 (8932 233)

TOTAL BEING DEPRECIATED, NET 4285972 {200218) (71886) 40:3868

TOTAL CAPITAL ASSETS, NET § 459882 & (1378 8 1886) § 434078

Depreciation expense of $306,294 was charged to governmental funds as of June 30, 2021,

18
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SUPERIOR MANAGEMENT

“Your Success is Our Rusinass”

P.0. Box 130308 Office: {713) 346-1878
Spring, TX 77393 Fax: {281) 886-0558

Website: www. superiormanagementiexas.com

DEBT SERVICE REQUIREMENTS — FY2023 = $531,546.00

YWEESTWOQD SHORES MUNMICIPAL UTRITY DISTRICY
NEYTES TO THE FINANCIAL STATEMENTS - CORTINUED

LIABILXTIES »
Long-teryn Dl
Long-ttery dobt acthdity for the year ended June 38, 2021, was as follows:

LUz
BALARLY . HALAKCE wimm
Jwonnn | ADREIRNG . @WM K ’0?‘§w WOS0REE | ONETEME
NS Bonds s Tt s R EREY T R R
201F Doy 1 395 0 s fza'sm 4 276 XK 125 00
20204 Bords # 1450 000 P9 o0 1490 208 20
IO Bords - 1400 000 {85 czx%} 1S 200 55000
ol Loy e B B2 844653 Pt
FUTAL LONG-TERM DERE ms $ g Suiamey ¢ Ra0AASA - % ALoAb
The anrusl debt sefwide Wr&mﬂm o mmuﬁw far, lq&iﬁ teim debt are as folkows:
o YA e
EROWEG - : BEORES o CARSIAL LERSES
e, TBRIRGIRR nm, £ @mf:x i, M; YEREST
b2 L 1 m:' 1 ¥agi
3 W5 L0 \x%za 551 86 150 1 885
4 390 B0 =81 8 - .
2005 @m I8 AL -
208 L ot 57 338 . .
heesder ) caBRovo YN - .
TopsL §ITEOCN ¢ THEEET % EVEET 4 R

AL ot oedt, UG fk}sm Tk 535 151 avallable n the dabt werdos fumd 1o service langaern Sebt,
Honds payalile o ’mw. 3, ML, prw corapdsed of the following:
Lhtimptee? Tax Eamfs, Berior 20300 ayd 20508, In tayy, 2018, the Outria ssed $2,040,000 in valimited tax bonds,
through the Tows Watsr Developrment Stard, Proceds of the bonds were 15 be weed for msior Snprovenments ts
e Disteed's wagewaler trestirnt Sestorms, Tha proloct was complatedd as of May 1. 2013, The boods vwere issued
as follows:
Series JOSGA, $21%,000 of sorted bords which wer fully pasd off, gl removed from the Disiricts
hooks as of June 30, 2014,
Bertes JOIDE, aswed through the Chean Watey State Bawobdng Fund, $1 825,000 of serinl bonds
Dewrang mborest at ontes of G 2 3209 and maturiag from 2031 o 20050, The bosds amg
recosmable i owhole or & part, Doginsig oo May |, 2011, and o amy oocruest reerast date
thoreafier as prowided by the bord swder.
Ther Serive 2DI08 bords are secured Dy e Dutrics od vplorem taxes aug arad pay of principed an
by 1, aned somb-amrund gavrrents of ilerest on May L and Moveaber 1, a0 varying afmxmm The bond resolutioy
reguires coash from the ongingl ssue ot @ cemaining alter the oomplotion of the oonstructon profuct to be
transforrad o e et servian fund B prrvraest of principe! gnd erest. The bons bove boun waordid i the dobt
serdos fund,
Unlbntted Ve Refloxdtingg Boads, Sorfes 2057 The District wsued $1,835.008 of Unliauted Tax Refurdisg Bonds, through
the Texas Witsr Dewslopmant Goord. 1he ret provoeds see greg 0 advance reflung » portion of the UnlimBed T
ard Reverye ookt Sores 2007, hoarng inbereg at 2.3%% and maturing in 2030,
The Sevies M7 bonds anre secured By the DIst s walOemra xS ang reaule sl olymends of prinps on
Moy 1, sndl sert-areieal paymesds of bverest an May | and Hovomber 1, 30 vResing dmrts.
Untiriterf Tax Bonds, Sorfes 20208 et JO208. Trw Doty issued $2,960,000 in unlimitod tax bonds, through the
Tares Worar Dovolopenant Board. Sroceeds of 150 bords well Do used Tor mafor Inproieaments 1o the DSty water
st wasbiventer eattnent Sk, The projoct 8 o838 waddoe eonstruction. Tha bhonds wors oot ag folleg

S KAZOA 1, 50,000 of suvial bonds esued Dearing otorest rtes of 0.1010% 1o LESW. ang asstuneg
i 40,

Soddes 20206, $1,900,000 of sevial boads seund boaeing Wtenest rates of 0.15% o 1.739% and matwring In
P
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