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Emergency Operating Plan Executive Summary

This Emergency Operations Plan (EOP) applies to HiVolt Power |, LLC (HPI), which is registered with the
Public Utility Commission of Texas (PUCT) as a Power Generation Company (PGC). The purpose of
this EOP is to detail the requirements and actions for emergency operations and to communicate
operational procedures to HPl employees. The EOP is provided to all HPI employees to promote safety,
responsiveness, reliability, and continued operations during emergency situations.

A. Contents and Policies in EOP
Pursuant to § 25.53(d) HPI's EOP is included as Attachment A.

The following table outlines the specific sections and page numbers of the EOP that correspond with the
requirements of § 25.53:

REQUIREMENTS REFERENCE
25.53(c)(1)(A)(I1) Emergency Operations Plan Attachment A
25.53@)(N(A) (1) and (c)(4)(A) Record of Executive Summary, Section B
Distribution

25.53 ) (A (IV) and (©)(4)(C) Affidavit Executive Summary, Section C
25.53(c)(4)(B) Emergency Contact List EOP Section 1.0, page 1
25.53(d)(1) Approval & Implementation EOP Section 2.0, page 1
25.53(d)(2)(B) Communications Plan EOP Section 3.0, page 2
25.53(d)(3) Emergency Supplies EOP Section 4.0, page 2
25.53(d)(4) Emergency Staffing EOP Section 5.0, page 3
25.53(d)(5) |dentifying Weather-related hazards EOP Section 6.0, page 3
25.53(f) Drills EOP Section 9.0, page 5
25.53(g) Reporting Requirements EOP Section 10.0, page 5
25.53(e)(2)(A) Weather Emergency Annex EOP Appendix A, page 7
25.53(e)(2)(B) Water Shortage Annex EOP Appendix B, page 9
25.53(e)(2)(C) Restoration of Service Annex EOP Appendix C, page 10
25.53(e)(2)(D) and 25.53(e)(3)(A) Pandemic and EOP Appendix D, page 11
Epidemic Annex

25.53(e)(2)(E) Hurricane Annex EOP Appendix E, page 15
25.53(e)(2)(F) Cyber Security Annex EOP Appendix F, page 16
25.53(e)(2)(G) Physical Security Incident Annex EOP Appendix G, page 17

B. Record of Distribution

Pursuant to § 25.53(c)(1)(A)(I1) and (c)(4)(A), as of the date of submission, all current HPI employees
have received a copy of the EOP. A training on the EOP was held on July 18, 2022. HPI provides the
EOP to all new employees during the first week of employment.

Employee Name Title Date of Access or Training
Josh Evans CEO July 18, 2022
Andy Deck CCO July 18, 2022

C. Affidavit

The affidavit required by § 25.53(c)(1)(A)()(IV) and (c)(4)(C) is attached to this Executive Summary.
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AFFIDAVIT

STATEOF TEXAS

o U W

COUNTY OF MIDLAND

Before me, the undersigned authority, onh this day personally appeared Joshua W. Evans,
to me known to be the person whose name is subscribed to the foregoing instrument, who being
duly sworn according to law, deposes and says:

1. My name is Joshua W. Evans. I am the Chief Exceutive Officer of HiVolt Power I, LLC
(“HPI™) and the highest-ranking officer with binding authority over HPI.

2. 1 swear or affirm that in my capacity as CEO of HPIL, 1 have personal knowledge of
the facts stated in the Emergency Operations Plan ("EOP") submitted to ERCOT and filed into
Project No. 53385.

3.  Relevant operating personnel are familiar with and have recetved training on the
applicable contents and execution of the EOP, and such personnel have been instructed to follow
the applicable portions of the EQP except to the extent deviations are appropriate as a result of
specific circumstances during the course of an emergency.

4. The EOP has been reviewed and approved by the appropriate executives.

5. HPI intends to conduct a drill consistent with subsection (f) of PUC Subst. R. § 25.53

during this calendar year and will provide notice to Commission Staff at least 30 days before that
drill is conducted.

6. The EQP or an appropriate summary has been distributed to local jurisdictions as needed.

7. HPI maintains a business continuity plan addressing return to normal operations afier
disruptions caused by an incident.

8. HP1 does not have any emergency management personnel designated to interact with
local, state, and federal emergency management offictals during emergency events. Any future
emergency management personnel designated will complete the latest IS-100, 15-200, 18-700, and
[S-800 National Incident Management Systems training prior to interacting with any of the
designated officials during an emergency.

9. I further swear or affinm the information, statements and/or representations contained in
the Emergency Operations Plan are true, complete, and correct to the best of my knowledge and
belief.
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SWORN TO AND SUBSRIBED TO ME on the 20 day of July. 2022
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