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I. EXECUTIVE SUMMARY 

A. OVERVIEW 

This Emergency Operations Plan (EOP), sometimes alternatively referred to herein as an Emergency 
Response Plan (ERP), sets forth the emergency operations/response plans and procedures of SMT TX 
Management LLC ("SMT"). 

This EOP contains, under SMT TX Management LLC procedures for the following 
generators 

e SMTAIamo 
• SMT Bay City 
• SMT Elsa 
e SMT Harlingen Il 
• SMT Los Fresnos 
® SMT Mercedes 
• SMT Mission 
• SMT Rio Grande I 
• SMT Rio Grande Il 
• SMT Santa Rosa 

Section I ofthis EOP contains an executive summary that describes the contents and policies contained in 
the EOP, includes a reference to specific sections and page numbers of the EOP that correspond with the 
requirements of 16 TAC § 25.53, includes the record of distribution required under 16 TAC § 
25.53(c)(4)(A), and contains the affidavit required under 16 TAC § 25.53(c)(4)(C). 

Section I[ of this EOP sets forth SMT's emergency operations processes and policies applicable to those 
common operational functions that are relevant across emergency types. It contains subsections 
addressing the approval and implementation ofthe EOP, communications during emergency response, 
maintenance ofpre-identified supplies for emergency response, staffing during emergency response, 
identification of weather-related hazards, and the process for activating the EOP. 

Section III of this EOP contains annexes that outline SMT's response to specific types of emergencies-
namely, weather emergencies ofvarious types, water shortage, restoration ofservice, pandemic and 
epidemic, hunicane, physical security. 
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I EXECUTIVE SUMMARY 

C. RECORD OF DISTRIBUTION 

The following SMT personnel have received access to, and training on, the EOP on the following dates: 

Name Title Date Received Access to EOP Date Received Training on EOP 

David Spotts Managing Partner 05/31/23 06/01/23 

Kevin Midei SVP, EPC 05/31/23 06/01/23 

Aaron Lindsey Director, Ops 05/31/23 06/01/23 
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I. EXECUTIVE SUMMARY (cont'd) 

D. AFFIDAVIT 

I, David Spotts, having been duly sworn, hereby state under penalty ofperjury ofthe laws ofTexas that: 
1. I am the chief executive officer of, and the highest ranking person with binding authority over, 

SMT. 

2. The relevant operating personnel of SMT are familiar with and have received training on the 
applicable contents and execution of the EOP, and such personnel are instructed to follow the 
applicable portions of the EOP except to the extent deviations are appropriate as a result of 
specific circumstances during the course of an emergency. 

3. The EOP has been reviewed and approved by the appropriate executives of SMT. 

4. The drills required by 16 TAC § 25.53(f) have not yet been, but will be, conducted by SMT during 
the calendar year 2023. SMT will notify the Commission, pursuant to Commission rules, 
rega rding that drill in due course. 

5. The EOP or an appropriate summary has been distributed to local jurisdictions as needed. 

6. SMT maintains a business continuity plan that addresses returning to normal operations 
afterdisruptions caused by an incident. 

7. SMT's emergency management personnel who are designated to interact with local, state, and 
federal emergency management officials during emergency events have received the latest IS-
100, IS-200, IS-700, and IS-800 National Incident Management System training. 

Each of the foregoing statements is true, and I would and could testify to the truthfulness of each 
statement under penalty ofperjury in a court of law. 

Z • • 

Signature: ' > '/ - p 

Date: (5 G·o l' Z-3 

Subscribed and sworn before me on this: 

ABBY OONFOfffrl 
Notary Public 
State oy Fjejld:0 
Comm#HH@@*@y 
E*ln:p 4/110**7 

Notary Public 

Print Name : AW • M GneDA + A . L I I 11013 , 
ak*1 O+4-A 

My commission expires: 4 / '0/ 2027 



I EXECUTIVE SUMMARY 

E. EMERGENCY CONTACTS 

Name Title 

Can Immediately Address 
Contact Urgent Requests and 

Information Questions from PUCT 
Duringan Emergency 

Primary Contacts 

David Spotts Managing Partner 480-252-5496 X 

John Switzer Managing Partner 561-866-8234 X 

Backup Contacts 

Aaron Lindsey Director, Operations (O&M 208-243-0821 X 
Manager) 

Kevin Midei SVP, EPC 410.274.2716 X 



II EMERGENCY OPERATIONS 

A. APPROVAL AND IMPLEMENTATION 

1, Introduction to EOP 

The EOP details roles and responsibilities for coordinating emergency response activities before, during, 
and after any type of emergency or disaster. 

The intent of the EOP is to coordinate emergency response efforts to save lives, reduce injuries, and 
maintain business continuity with its primary goal to assemble, mobilize and coordinate a team of 
responders and coordinators that can deal with any emergency. 

This plan is implemented by the individual identifying an Emergency Condition either by dialing 9-1-1, or 
contacting the posted Emergency Contact Number. 

2. Personnel with Responsibility for EOP 

The following SMT personnel are responsible formaintaining and/or implementing the EOP, and/orhave 
authority to change the EOP, as indicated: 

Name Title 

Aaron Director, 
Lindsey Operations 

(0&M Manager) 

Responsible for Responsible for Authority to 
Maintaining EOP Implementing Change EOP 

EOP 
XXX 

3. Revision Control 

Since this version is the EOP's initial filing with the PU(IT no revisions have been made to the EOP. 
Future revisions will be tracked below. 

Revision Date 
No. Revised 

Description of Revision 

4. Currentness of EOP 

SMT hereby affirms, as of May 31, 2023, that this EOP is the most current version. This EOP was most 
recently approved by SMT on May 31, 2023. 
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II EMERGENCY OPERATIONS PLAN 

B. COMMUNICATION PLAN 

SMT TX Management LLC maintains a Crisis Communications Team which is responsible for 
maintaining and overseeing the implementation of SMT's plans and procedures for external 
communications during an emergency, including communications with the external parties listed below, 
Any incident that triggers the ERP shall be included in this scope. 

1. Crisis Communication Team 

The Crisis Communications Team has jurisdiction over any critical incident that has, or is reasonably 
likely to have, a negative effect on the health, safety or welfare of employees or the public. The team is 
activated ifthere is an incident on SMT-operated property, or directly involving SMT assets, that may 
have a material safety, health, environmental, security, economic, social or legal impact on SMT. The 
Crisis Communications Team will convene as promptly as possible following the occurrence ofthe 
relevant incident or event and shall continue to meet regularly as the incident and the response thereto 
develops. 

2, Compliance with 16 TAC § 25.53 

In compliance with 16 TAC § 25,53, specific members ofthe Core Crisis Communications Team will 
serve as the points of contact responsible for communicating with specific stakeholders. Each designated 
member under this sub-section 3 is responsible for reporting communications with their respective 
stakeholders back to the rest of the Core Crisis Communications Team. 

Media. Messaging to the media is to be formulated by the Core Crisis Communications Team. In the 
immediate aftermath of an incident, SMT TX Management LLC's COO, or their designee, is permitted to 
issue statement(s) to the media briefly as required. 

Public Utilities Commission ofTexas. SMT TX Management LLC's General Counsel, or their designee, 
in consultation with the Core Crisis Communications Team, is responsible for communications with the 
PUCT. 

Office of Public Utility Counsel. SMT TX Management LLC's General Counsel, ortheir designee, in 
consultation with the Core Crisis Communications Team, is responsible for all communications with 
OPUC. 

Fuel Suppliers. N/A. SMT does not own or operate assets with fuel suppliers. 

Local and State Government Entities, Officials, and Emergency Operations Centers. The on-site 
Emergency Response Coordinator ("ERC") is responsible for communications with local and state 
government entities, officials, and emergency operations centers. The ERC is directed to provide local 
and state officials and emergency operations centers with the information that is immediately 
required to respond to an ongoing incident. Long-term response (including in respect of any remediation 
and/or root cause analysis for an incident) shall be developed by the Core Crisis Communications Team 
and communicated through the ERC or another designated member of the Core Crisis Communications 
Team, as appropriate. 
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II EMERGENCY OPERATIONS PLAN 

Reliability Coordinator. 

SMT TX Management LLC's Director of Operations is responsible for all communications with the 
applicable reliability coordinator. The Director of Operations or, their designee, shall keep the 
applicable reliability coordinator apprised of any incident by telephone, as appropriate. 

8 



Il. EMERGENCY OPERATIONS PLAN (cont'd) 

C. MAINTENANCE OF PRE-IDENTIFIED SUPPLIES FOR EMERGENCY RESPONSE 

As BESS facilities are normally unmanned and, except as otherwise referenced herein, do not require the 
use of consumable supplies, no supplies are expected or necessary to support SMT response to 
emergencies detailed in this plan. 
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II. EMERGENCY OPERATIONS PLAN (cont'd) 

D. STAFFING DURING EMERGENCY RESPONSE 

As BESS facilities are normally unmanned, no on-site staffing is expected or necessary during emergency 
response. Except as may be specifically stated otherwise in this EOP, during an emergency the BESS will 
remain unmanned and, where applicable, personnel will be precluded from accessing the BESS unless / 
until determined safe for inspection / maintenance activities. In the case of a weather emergency 
impacting SMT TX Management LLC's Houston office, employees in SMT TX Management LLC's 
other offices around the country shall be knowledgeable in and prepared to support Texas operations. 
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Il. EMERGENCY OPERATIONS PLAN (cont'd) 

E. IDENTIFICATION OF WEATHER-RELATED HAZARDS 

See Annex A (WEATHER EMERGENCIES) and Annex E (HURRICANE) for information regarding how 
SMT identifies weather-related hazards of various types. 
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II EMERGENCY OPERATIONS PLAN 

F. ACTIVATION OF EOP 

In the event of an emergency, calling 911 is the preferred method for initiating emergency response. 

As set forth in Appendix 4 - Site Information, the SMT emergency contact phone number is clearly 
marked on informational/warningsigns around the perimeter fencing and may be dialed by any 
individual, whetheran employee ora memberof the public. This line is answered 24 hours a day 365 
days per year by personnel instructed in how to initiate emergency response for the facility. The person 
receiving a callthrough the emergency contact number shall initiate this ERP by contacting the SMT 
Emergency Response Coordinator (ERC), 

Responders will coordinate the plan and response according to all applicable laws and standards. 
Where a conflict exists between this plan and applicable laws and standards, the most conservative and 
restrictive shall be followed. 

Response to emergencies, events or disasters shall onlv be undertal<en to the level of the responders' 
training, Personal Protective Equipment (PPE), and resources available. No persons shall place 
themselves in harm's way to respond to an emergency. 

Actual site conditions may be different than expected in this plan as there may be little to no warning 
during specific events to implement operational procedures. 

The personnel identified below shall have the corresponding responsibilitiesdescribed below in 
connection with activation of the EOP. 

Operations & Maintenance Manager (or designee) 

• initiate emergency response if not already initiated by the Remote Operations Center ROC by 
dialing 911 or calling local emergency response organizations directly as mav be appropriate. 
Information to be provided to 911 operator or local emergency response organizations include: 

o location, type, and current status of incident 
o personnel injury (number, severity, status) 
o property damage (type, severity) 
o actions taken or in progress 
o any safety guidance to ensure safe arrival of response organizations 
o ERC contact information 
o contact information foron-scene coordinator, if any 

• establish themselves as the ERC 
• mobilize to site and assume additional responsibility of On-Scene Coordinator 
• communicate with all parties during an emergency 
• direct isolating facility from the grid when required 
• direct isolating electrical equipment tothe maximum extent possible 
• monitor local news channels for critical information from the National Weather Service (NWS) 

including watches, warnings, and advisories for winter storms, tropical storms, and hurricanes 
issued by local NWS Forecast offices 
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II EMERGENCY OPERATIONS PLAN 

• responsible forimplementing and ensuring personnel familiarity with this ERP 

The Operations & Maintenance (0&M) Manager, or their designee acting as the ERC, shall be 
responsible for reporting the incident throughout SMT using the process included in the SMT HSE 
Manual. Specifically, the ERC shall initiate an e-mail via aaron@smtenergv.com for informing relevant 
operations and administrative contacts within SMT, to initiate corporate awareness and public 
communications activities in accordance with company structure and policies. The e-mail 
shall be formatted: 

• Subject: Initial Report - Location - Initial Classification - Date 
• Body. Brief description a/the event to include WHO, WHAT, WHEN, WHERE 

On Site Representative (employee; if onsite) 

• If there are employees on-site, the senior-most of such on-site employees will act as the On-
Scene Coordinator and shall assist in the implementation of this plan by: 

o call 911 - if not already done 
o evacuating all personnel and securing the scene 

a accounting for all personnel at muster area 
o assisting the evacuation of injured personnel if necessary 
<a communicating with the ERCduringthe emergency 
o reporting the status of the facility to include evacuation of all onsite personnel 
o Iiaising with on-scene emergency responders 
o maintaining a written log and timeline of all response activities 
o directing all media inquiries to the Crisis Communications Team 

NOTE: The On-Scene Coordinator, or the ERC when no SMT representative is onsite, will act as liaison 
to the Fire Department and any other first responders until the ERC arrives on-site. 

All Onsite Personnel 

» immediately report emergency situations to the senior SMT representative onsite 
• call 911 to inform local emergency first responder personnel 
• notify the ERCof the situation using the SMT emergency contact phone number posted onsite 

NOTE: Thereshall be no delaytoreport emergency eventsthatrequire local emergencyresponders. The 
senior SMT representative, if onsite, will call 911 and then immediately notify the ERC using the 
emergency contact phone number posted on-site. 
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Ill. ANNEXES 

A. ANNEX A - WEATHER EMERGENCIES 

1. Extreme Heat 

BESS are normally unmanned facilities designed with dedicated climate control and therefore have 
minimal exposure to hazards associated with extreme heat. The SMT HSE Manual provides direction for 
personnel protection from extreme heat. SMT will deem there to be an extreme heat event when the 
temperatures are forecasted to go above the design limits of the BESS or upon notification of an extreme 
heat event by the ISO or other regulatory entity. 

During an extreme heat event, the 0&M Manager shall follow the following checklist for extreme heat 
emergency response: 

• As per SMT's standard protocols, it will ensure personnel safety is a first priority at alltimes 
• SMT will continue to monitor internal container temperatures to assure ongoing HVAC and other 

BESS operations 
• As per SMT's standard protocols, it will notify the System Integrator (ROC) of the extreme 

weather event in order to have a heightened awareness and to continue to report any and all 
abnormal conditions to SMT including but not limited to: 

o enclosure interiortemperatures 
o battery cell temperatures 
o ambienttemperatures atthefacility 

• As per SMT's standard protocols, if problems are identified, it will react accordingly including, 
butnot limited to the following actions: 

o Conduct remote troubleshoot when required 
o 0&M Manager shall alert Director of Project Operations, VP Market Operations, CEO, 

COO, CFO, and General Counsel of any serious issues impacting operations or availability 
o Request SMT's service provider dispatch HVAC technicians or other service staff at 

earliest availability as required. 

2. Winter Storm (Extreme Cold) 

BESS are normally unmanned facilities designed with dedicated climate control and are therefore 
minimally susceptible to issues associated with extreme cold. The SMT HSE Manual provides direction 
for personnel protection from extreme cold. SMT will deem there to be an extreme cold event when the 
temperatures are forecasted to go below the design limits of the BESS or upon notification of an extreme 
cold event by the ISO or other regulatory entity. 

When a winter weather threat exists, the facility's 0&M Manager shall monitor local news channels for 
critical information from the National Weather Service (NWS) including winter storm watches, warnings, 
and advisories issued by local NWS Forecast offices. 

The 0&M Manager shall follow all standard protocols at SMT including, but not limited to: 

• plan accordingly with appropriate SMT-issued PPE for cold, wet conditions 
® avoid on-site work and travel during inclement weather 
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III ANNEXES 

® assess the need and ensure adequate supplies which may include: 
o rock salt orsimilar product to melt ice on walkways 
o sand to improve fraction 
o snow shovels 
o other snow removal equipment. 

During an extreme winter weather event, the 0&M Manager shall follow the following checklist for 
extreme winter weather emergency response: 

• As per SMT's standard protocols, it will ensure personnel safety as a first priority at all times 
• SMT will continue to monitor internal container temperatures to assure ongoing HVAC and 

other BESS operations 
• As per SMT's standard protocols, it will notify the System Integrator (ROC) of the extreme 

winterweather event in order to have a heightened awareness and to continue to report any 
and all abnormal conditions to SMT including but not limited to: 

o enclosure interiortemperatures 
o battery cell temperatures 
o ambienttemperatures atthefacility 

• As per SMT's standard protocols, if problems are identified, it will react accordingly including, 
butnot limited tothe following actions: 

o conduct remote troubleshoot when required 
o 0&M Manager shall alert Director of Project Operations, VP Market Operations, CEO, 

COO, CFO, and General Counsel o f any serious issues impacting operations or availability 
o request SMT's service provider dispatch HVAC technicians or other service staff 

atearliest availability as required. 
• check with DOT and/or local distribution utility to understand site access concerns during a 

winter storm 

3. Hurricane 

See Annex E (HURRICANE) below. 

4. Tornado 

BESS are normally unmanned facilities designed to local codes and standards and therefore have limited 
exposure to hazards associated with tornadoes. 

When a tornado threat exists, the facility's 0&M Manager shall monitor local news channels for critical 
information from the NWS including watches, warnings, and advisories issued by local NWS Forecast 
offices. 
If personnel are onsite, ifthe potential for a tornado exists and prior to sustained winds >25 miles per 
hour, material shall be secured and aerial work stopped upon the issuance o f a tornado warning, the 
facility shall evacuate and have all personnel report to the nearest shelter area, to be determined prior 
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III ANNEXES 

by 0&M personnel during daily safety briefs. In the event 0&M personnel are outside and unable to 
evacuate to the shelter, the following guidance is provided to personnel onsite: 

• lie flat in a nearby ditch or depression, covering the head with the hands, being aware of the 
potential for flooding 

• find shelter in a low, flat location 
e avoid sheltering under an overpass orbridge 
• do not try to outrun a tornado in congested areas in a vehicle 
• leave vehicle to find safe shelter 
• beware of flying debris. 

Following tornado or high wind events, the facility will be evaluated by the 0&M personnel for damage. 
All repairs will be performed under standard operational procedures. 

5. Flooding and Flash Flood 

BESS are normally unmanned facilities designed to local codes and standards and therefore have limited 
exposure to hazards associated with flooding. 

When a flooding threat exists, the facility's 0&M Manager shall monitor local news channels for critical 
information from the NWS including watches, warnings, and advisories issued by local NWS Forecast 
offices. 

Flash flooding is a result of heavy localized rainfall such as that from slow moving, intense 
thunderstorms. Flash floods often result from small creeks and streams overflowing during heavy rainfall. 
These floods often become raging torrents ofwater which rip through riverbeds or canyons, sweeping 
everything with them. Flash flooding can occur within 30-minutes to six hours of a heavy rain event. In 
hilly terrain, fiash floods can strike with little or no advance warning. Distant rain may be channeled into 
gullies and ravines causing flash flooding in minutes. In the event of a flash flood, the following 
guidance is provided to personnel onsite: 

NOTE: It does not have to be raining for flash flooding to occur. 

• do not drive through flooded areas, even if it looks shallow enough to cross 
e person leading work shall make a judgementto either shelter in place, or immediately secure 

the work and travel to safe refuge 
• donor cross flowing streams on foot where water is above yourankles, 
• be especially cautious at night as it is harder to recognize water dangerthen. 
• do not attempt to outrace a flood on foot 
• if flooding is seen or heard, move to higherground immediately 
• be familiar with nearby land features where you work 
• wait 1S to 30 minutes, or until high water recedes, prior to leaving shelter 
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III ANNEXES 

6. Lightning Storms 

BESS are normally unmanned facilities designed to local codes and standards and therefore have limited 
exposure to personnel hazards associated with lightning. 

If personnel are onsite and a lightning storm is within 10 -30 miles and approachingthe site, the 
following guidance is provided: 

• notify facility's 0&M Manager and all on-site employees 
• stop worksafely and head to company or personal vehicles 
• if storm/lighting is still approaching the site, get in and stay in vehicles that have rubbertires 

only 
e once storm passes, remain in vehicle for at least 30 minutes depending on passing storm 

severity, and wait for an "OK" from the 0&M Manager in charge of monitoring the storm 

7. Market Operations Responsibilities 

In the case of any inclement weather, the Market Operations Team shall: 

. monitorall communications from Independent System Operators (ISOs) including, but not 
limited to Operating Condition Notices (OCN), Advisories, and other communications. 

• ensure site operations are aware of all ISO notices regarding impending winter weather 
• communicate with ERC regarding any such communications 
• ensure SMT representative is on-call 24/7 to receive and respond to notices and to 

communicate internally (including ERC) and with site operator/ ROC during periods when ISOs 
have issued a weather notice 

o ensure local Transmission Distribution Service Provider (TDSP) has SMT/ROC contact 
infoheading into any period when ISO has issued a weather notice 
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III ANNEXES 

B. ANNEX B - WATER SHORTAGE 

BESS are normally unmanned facilities that do not require water or access to a water source and are 
unaffected by water shortages. 
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III. ANNEXES (cont'd) 

C. ANNEX C- RESTORATION OFSERVICE 

Once emergency response is complete and locations are determined to be safe for personnel access, 
where required, COO and SVP, EPC shall determine whether restoration of service is safe and 
appropriate, in coordination with the ROC. Restoration of service shall be performed in coordination 
with the applicable Qualified Scheduling Entity and with the appropriate approvals (if required) from 
ERCOT. 
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III ANNEXES 

D. ANNEX D- PANDEMIC AND EPIDEMIC 

BESS are normally unmanned facilities therefore have limited exposure to personnel hazards associated 
with outbreaks and pandemics. Guidance associated with pandemic response shall be included in the 
SMT Safety Manual or provided as a standalone pandemic guideline. SMT is able to operate under 
work-from-home conditions if required due to a pandemic orepidemic. 
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III ANNEXES 

E. ANNEX E - HURRICANE 

BESS are normally unmanned facilities designed to local codes and standards and therefore have limited 
exposure to hazards associated with hurricanes. 

When a hurricane threat exists, regardless of Category, the facility's 0&M Manager shall monitor 
media outlets for critical information from the NWS including watches, warnings, and advisories issued 
by local NWS Forecast offices and shall be cognizant that conditions can change rapidly. 

Evacuation and re-entry planning for assets located in Hurricane Evacuation Zones shall follow the 
guidance provided by local authorities. 

The following are the general guidelines for hurricane conditions. 

CONDITION 4 

• hurricane within 72-hours of arrival, and possible movement towards facility 
• brief all personnel 
• avoid on-site work and travel 
• start clean-up and securing operations, if required 
• plan for next condition 

CONDITION 3 

• hurricane within 48-hours of arrival 
• intensify clean-up and securing operations, if required 
• evaluate starting some Condition 2 activity 

CONDITION 2 

• hurricane within 24-hours of arrival 
• complete all clean-up and securing operations, if required 

CONDITION 1 

• hurricane within 12-hours of arrival 
• shutdown all on site activities, if any 
• complete all items above 
• ensure complete evacuation of facility if any personnel onsite 
• ensure ROC monitoring until hurricane passes 

POST HURRICANE 

• once practical to visit site, a walkdown shall be conducted starting with a perimeter walk outside 
the fence, re-entering inside the fence after visually confirming conditions are safe to continue 

• take pictures from all sides of the facility fordocumentation 

21 



III ANNEXES 

Ill. ANNEXES Ccont'd) 

F. ANNEXG - PHYSICAL SECURITY 

Sabotage may take different forms and it would be impossible to define any and all sabotage that could occur. SMT follows the 
NERC Event Reporting Plan used to comply with NERC Standard EOP - 004 , implemented to adhere to NERC ' s Critical Infrastructure 
Protection ("CIP") Standard, CIP-003. 
Additionally, the following checklist shall be used when responding to physical security, as well as cybersecurity, incidents: 

If sabotage has been identified or reported immediately notify the 0&M Manager. 

The 0&M Manager will determine when and if it issafe for personnel to continue work on 
site (if personnel are on-site) and, as required, make appropriate notifications to 
personnel based on initial information and site condition. 

If appropriate call 911 or another designated Emergency Services provider. Refer to site 
contact and location information to ensure prompt response 

If off-site Emergency Response personnel are required, the 0&M Manager shall 
coordinate to ensure access to the site and proper direction 

If appropriate, the 0&M Manager shall notify appropriate law enforcement as 

necessary to conduct an investigation. 

If sabotage resulted in creating an unacceptable safety risk, the affected equipment shall 
be shut down or affected area cleared and barricaded. 

The 0&M Manager shall notify the HSEQ Director and CIP Senior Manager to determine 
whether the event is reportable in accordance with NERC Reliability Standard EOP-004. 
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