
Release Form for Used Electrical Poles 

I hereby acknowledge receipt of and accept full ownership of used electrical poles from 
Rita Blanca Electric Cooperative (the Cooperative) up the following terms and conditions. 

1. The used poles delivered hereunder consist ofthe following number and size: 
Number of Poles Size Class 

2. The handling fee for said poles is $ 
acknowledged by the Cooperative. 

in hand paid, receipt ofwhich is hereby 

3. All poles obtained hereunder are "as is', without any warranties of merchantability or 
fitness for any general or particular use or purposes. I assume responsibility, at any 
expense, to have these poles inspected by an independent expert engaged in such testing to 
determine the suitability or fitness of the poles for any desired use. 

4. I acknowledge that the Cooperative has advised me that the poles have been treated with 
preservatives and other chemicals that are subj ect to control by the EPA, and I have been 
advised that these poles may contain chemicals and materials that are potentially hazardous 
to me and any other person or thing coming in contact with these poles. I assume 
responsibility, at my expense, to have these poles tested to determine the existence of any 
such hazardous chemicals or materials. I acknowledge that the Cooperative has provided 
me with a copy of the EPA-approved Consumer Information Sheet relating to creosote, 
pentachlorophenol and arsenic, attached as Exhibit 1 to this release. I further acknowledge 
that I have read and understand the information set forth in Exhibit 1. 

5. I specifically agree to hold the Cooperative harmless from any and allliability from any 
cause whatsoever arising out ofthe use ofthese poles subsequent to the removal thereof 
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from the Cooperative premises, and agree to indemnify the Cooperative from any liability 
in any way arising from and after their removal from the Cooperative' s premises. I further 
agree, that in the event any legal action is brought against the Cooperative arising out ofthe 
use ofthese poles by me, any subsequent owner, or any person, claiming damages by virtue 
of or in any manner arising out ofthe use ofthe pole(s), or damages there from, that I agree 
to hold the Cooperative harmless from any and all costs, charges, expenses, attorney' s fees 
and judgments which may be imposed upon or incurred by the Cooperative in any manner 
arising out of such claim or such litigation. 

Signature 

Dated: 

Acknowledged: 
(The Cooperative) 

By: 

TRANSMISSION AND DISTRIBUTION SYSTEM 

Priorities for Service Restoration 
Top priority will be the safety ofboth the public and employees. This is to include securing 
a safe perimeter and the removal of downed power lines and equipment from highways, 
railroad tracks, and any other area posing a danger to employees or the general public. 

Generally, crews will concentrate on a given feed, working to the end or to a sectionalizing 
point. They then return to restore service on single phase lines or taps of the feeder. 
Restorations will be done systematically, avoiding pressure from individuals for special 
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attention. However, one or more crews may be assigned to locations where special hazards 
exist or where especially critical loads require immediate attention. Crews will then be 
used to repair individual lines and services. 

Critical Loads and Consumers with Life Sustaining Equipment 
Rita Blanca Electric Cooperative makes every effort to be aware of consumers who have 
life sustaining electrical equipment. It is the responsibility of the consumer to inform the 
cooperative of special medical needs. The Cooperative attempts to identify these 
consumers by asking new members at the time they establish an account whether any 
person at the service location requires life sustaining equipment. By reminding members 
though articles in the Texas Co-Op Power Magazine and notices included in bills that the 
Cooperative needs to be informed of special need. The registry of these consumers is 
accessible to the appropriate personnel. Those to be notified include the General Manager, 
Receptionist, Dispatcher, Operations Manager, Inside Operations Manager, and the 
Linemen. The list should include references to the system feeds where consumers with 
special needs are located. The system computer contains special notations to prevent 
accidental disconnects. 

Consumers with critical loads are strongly advised to install backup generators equipped 
with a transfer switch that is compliant with the national electric safety code. 

Basic Safety Rules 

COMMUNICATION IS AN ELECTRICAL WORKERS FIRST PRIORITY 

All safety rules shall be observed with particular emphasis on the following: 

1. Rubber Gloves: 
a. Rubber gloves shall be worn by all personnel from ground to ground when 

performing work on any pole or structure carrying energized conductors. 
b. Rubber gloves shall be put on before any energized URD compartment or enclosure 

(including service pedestals) is opened and kept on until the compartment or 
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enclosure is closed and locked or until all equipment is properly grounded, 
barricaded, and shielded. 

c. Rubber gloves must be worn at all times when using hot sticks or any kind, 
d. Rubber gloves must not be used for direct hand contact on voltages above 5,000 

volts except while using properly rated gloves and sleeve from fully insulated aerial 
devices. 

e. Personnel handling butts ofpoles or any object that might come in contact with 
energized conductors or apparatus must wear rubber gloves. 

Grounding: 
a. All de-energized conductors and apparatus must be grounded with adequate ground 

jumpers on all sides as close to work areas as possible before further work on 
conductors or apparatus involved is begun. Line jumper is not to be considered as 
an adequate ground. 

b. Ground jumpers must be attached and detached with hot stick 
c. All conductors including floating, fallen, or broken conductors must be regarded as 

energized until properly de-energized, tested and grounded. 
d. Pole-setting truck must be grounded when setting or pulling poles in or near 

energized lines. Points of disconnection must be identified by approved ground 
jumper installed by each and every crew working on this section regardless of 
ground previously installed by any other crews. These grounds shall not be 
removed by anyone other than the crew installing them. 

e. Hazardous Energy Control: APPA Safety Manual, Section 626, parts A, B, and 3. 
If a system operator is in charge ofthe line or equipment and their means of disconnections, 
the following steps shall be taken: 
A designated employee requests that the system operator de-energize the equipment. This 
designated employee becomes the employee in charge and is responsible for the clearance. 
All means through which sources of electric energy may be supplied to the lines and 
equipment shall be opened and rendered inoperable, when its design does not permit, and 
tagged to indicate that employees are at work. 
Unless its design does not permit, automatic and remote switches that could cause opened 
disconnecting means to close shall be tagged at the point of control. 
Tags shall prohibit the operation ofthe disconnecting means and indicate that employees 
are at work. 
After the above steps have been taken, the equipment to be worked shall be tested to ensure 
it is de-energized. Protective grounds shall be installed. 
The equipment may now be worked as de-energized. 
Iftwo or more independent crews will be working on the same lines or equipment, each 
crew shall independently comply with the above steps. 
Transfer of clearance shall be communicated to the system operator and the employees in 
the crew. The new employee in charge shall now be responsible for the clearance. 
Clearance release requires the employee in charge to notify the employees under his 
direction that the clearance is to be released, determine that employees in the crew are clear 
or overhead lines and equipment, determine that protective grounds have been removed, 
report this information to the system operator, and release the clearance. 
The person releasing the clearance shall be the same person who requested it, unless the 
responsibility has been properly transferred. 
Tags may not be removed unless the associated clearance has been released. 
Only after all the above have successfully accomplished, may the lines and equipment be 
re-energized. 
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4. Testing poles-any employee, before climbing any pole, shall take every possible 
precaution to insure that it is safe to climb or work upon. If pole is to be dismantled or direction of 
strain is to be changed, pole must be tested below ground-line or safe guarded by adequate 
supports. Also, anchor rods must be checked. 

5. No person will be permitted to work while under the influence of alcohol or drugs. It is 
recommended that no employees indulge in drinking or take drugs that could impair judgment or 
mote skills while off duty during an emergency. 

Safety For your members 

Unopened food freezers can maintain stored frozen foods safely from 36 to 48 hours depending 
upon the amount of food stores, capacity of the freezer and the normal temperature of operation of 
the freezer. Sources of dry ice, quantities available and prices will be determined by your statewide 
if requested. 
During prolonged outages, dry ice can save thousands of pounds of stored food in a disaster area. 
Power suppliers can supply a real service during disasters by knowing where dry ice can be secured 
and even making arrangements in advance for it to be sent to a central location, whereby local 
radios can inform people of its availability. 

Experience during past hurricanes and ice storms points out the necessity of assigning, in advance; 
a member ofyour staff who will handle member relations during times of disaster. It is important 
that he make arrangements with radio stations to keep them informed of your systems' plan for 
reestablishing service. When telephone services are available, a regular schedule should be set up 
with a direct circuit from the cooperative office to the radio station that will enable the manager to 
maintain contact with members. 

There are many cases where members are isolated due to road conditions and they should be 
warned about energized lines which are down, they should be encouraged to notify the cooperative 
office when they notice broken lines, poles down, etc. They should be informed as to how your 
method of re-establishing service is progressing. Members cannot be expected to know when 
service to your substation has caused their outage. By keeping them thoroughly informed, you will 
be performing a vital member service and one that can pay handsome dividends for years to come. 

In every cooperative area, there are dairies, hatcheries, etc. which must have electric service, 
certainly during part of the outage, therefore, it is recommended that a survey be made to determine 
the availability of portable generators of 5 KW and above. For example, in certain portions of 
Texas, the National Guard has available portable generators for providing emergency service of this 
nature. In emergencies, these units are moved from dairy to dairy to provide power for milking. 
Continuous power is necessary for hospitals or in houses where someone is seriously ill. These 
portable generators therefore are most important. 

Suggested items needed for storm restoration efforts: 

• Ice chest(s) 48 Quart or Larger 
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• Drinking Water Cooler 
• Gator Aid or Squelcher 
• Bottled water 
• Insect Repellent & Sun Screen 
• Fully supplied First Aid Kit & BBP kit 
• Work Zone Protection Signs, Vest, & Traffic Cones 

Trucks fully stocked with tools 
• Live Line tools, rubber goods 
• Lights & extra batteries or chargers 
• Generator or Inverter for Small Microwave and Charging Lights, Batteries 
• Outrigger Pads 
• Personal Grounds 
• All Personal Protective Equipment 
• Climbing Tools & Hand tools 
• Overshoes & Rainwear 
• Drinks, Snacks, Canned Foods 
• Personal Hygiene Products 
• FR Uniforms & Clothing for 7 Days 
• Extra Boots 
• Cash, Phone card 
• Prescribed Medicine, Enough for 7 Days 
• Identification 

Load Shedding / Rotating Blackouts 

Rita Blanca Electric Cooperative will make every attempt to inform consumers in advance of 
planned outages or rotating blackouts. The procedures to include radio ads, newspapers, and 
personal calls. 

Switching and Isolating 

When damage is sporadic and it is safe, it is authorized to isolate damaged section of lines 
and re-route the feeds in order to restore power to as many consumers as possible. It is critical 
that any change in the normal feed of lines be reported to the dispatchers and documented so 
that all lines are returned to normal feeds when repairs are made. 

Procedure for Securing Outside Assistance 

Upon completion of the initial assessment of damage the General Manager or a designee will 
determine the need for outside assistance. The Cooperative has the option of either contacting 
neighboring cooperatives or request that T.E.C. handle the emergency request for assistance. 

Procedure for T.E.C. Securing Emergency Assistance 

1. Survey the extent ofdamage and determine as near as possible the amount of equipment 
and personnel needed. 

2. Consult the emergency manual for information on other cooperatives; their manpower, 
equipment and tools list, telephone number or amateur radio operators and their probable 
ability to help. 

ST 



3. Arrange directly with nearby manager for immediate help. In the meantime alert the 
statewide office of T.E.C. (512-454-0311) which will keep a dispatcher on duty around the 
clock throughout the emergency. This dispatcher will enlist help, route it, move it and 
release it on the basis of information secured from affected managers by telephone, 
highway patrol, ham radio, messenger, or other means. 

4. When calling for help, give the following information: 
a. Nature ofEmergency 
b. Number and types oftrucks needed 
c. Other equipment and tools needed 
d. Personnel and classifications needed 
e. Materials needed 
f. Weather and road conditions 
g. Where and to whom the crews are to report 
h. How to contract the cooperative 
i. Name of person to receive this information 
j. Alternate telephone numbers 

5. To facilitate giving the above information over substandard communications media, or 
when the message must be relayed through persons unfamiliar with the term, use the "Form 
For Requesting Assistance". (See next page) 
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Rita Blanca Electric Cooperative Inc (800-299-4506) 12198 US HWY 87 N, PO Box 1947 Dalhart TX 79022-5947 owns the substations. 
Golden Spread Electric Cooperative Inc (806-379-7766) PO Box 9898, Amarillo TX 79105-5898 pays the telephone bills on some but notall. 

Telephone Telephone RBEC Physical Location Legal Latitude 
Number Description Sub # Description Description & Longitude 
249-5155 Dallam County Interchange From intersection of Hwy 87 & Ponderosa Ln go Dallam County, Block 1 N 36° 04.804' 

East on Ponderosa - 2957 Poderosa Lane Survey CS & S, Section 2 W 102° 31.885' 

911 Address 

2957 PONDEROSA LN DALHART 79022 

244-7259 Dalhart Substation 3 
Connected 
June 2007 
384-2387 H. G. Hogue Substation 5 

1 mile North on US Hwy 87 & 1/2 mile East on 
Ponderosa from Rita Blanca Electric Cooperative 
building 
From North Dalhart city limits, Hwy 281 
8 miles East & 7/10 miles South 

Dallam County, Block 1 
Survey CS & S, Section 3 

Hartley County, Block A-4 
Survey PS & L, Section 7 

N 36° 04.776' 
W 1 02° 32.495' 12210 US HWY 87 DALHART 79022 

N 36° 01.579' 
W 102° 22.239' 11928 FM 807 DALHART 79022 

377-6297 

935-4727 

North Sedan Substation 4 From Dalhart on Hwy 87 North to intersection of Dallam County, Block 6 
Bunkerhill Hwy 87 & 102 go West on 102 13 miles to Sub at Survey CS & S, Section 1 

intersection of 102 & 3110, 1097 HWY 102, 
DALHART, TX 79022 

Sneed Substation 14 From Dumas, TX 14 miles East on Hwy 152,3 Moore County, Block G & M3 
miles South on NGPL plant road Survey G & M, Section 61 

N 36° 14.145' 
W 102° 87.307' 

1097 HWY 102 DALHART 79022 

N 35° 48.639' 
W 1 01 ° 42.1 05' 10501 NATU RAL GAS RD DUMAS 79029 

366-3778 Stratford Substation 11 
Sherman City #2 

From Stratford, TX 9/10 mile East on Hwy 15 Sherman County, Block 1-T 
Survey T & NO, Section 178 

N 36° 19.709' 
W 102° 03.194' 5751 HWY 15 STRATFORD 79084 

362-4682 

362-4684 

Texline City Substation RBEC 1 
#1 

Texline Rural Substation 2 
RBEC #2 

In Texline, intersection of Hwy 87 & 296 go West Dallam County, ME Hays S.D. 
on 296 2 blocks & North 2 blocks on Edwards 212 Survey CRL 
N EDWARD, TEXLINE, TX 79087 
From Texline intersection of Hwy 87 & 296 go Dallam County, ME Hays S.D. 
East 6 1/2 miles 14390 DRAPER RD, TEXLINE, Survey CRL, Section 72 
TX 79087 

N 36° 37.757' 
W 103° 02.955' 

N 36° 38.431' 
W 102° 89.140' 

212 N EDWARD TEXLINE 79087 

14390 DRAPER RD TEXLINE 79087 

n/a 

384-3299 

Spurlock (Flyr) Substation 15 From Sunray Texas 7 miles North on 119 & 
intersection of 1573 

Exum Substation 17 From intersection Hwy 807 and Hwy 297 go east 
5. miles, sub on the north side of hwy 

Sherman County, Sec 5, Survey N 36.13970° 
T&NO, Blk 3-T W 101.83000° 
Sherman County, Block 3-T, Sec N 36.06929° 
9 Survey Public School Land W 102.13677° 

6999 FM 1573 SUNRAY 79086 

5201 FM 297 STRATFORD 79084 
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Rita Blanca Electric Cooperative Inc (800-299-4506) 12198 US HWY 87 N, PO Box 1947 Dalhart TX 79022-5947 owns the substations. 
Golden Spread Electric Cooperative Inc (806-379-7766) PO Box 9898, Amarillo TX 79105-5898 pays the telephone bills on some but notall. 

Telephone Telephone RBEC Physical Location Legal Latitude 911 Address 
Number Description Sub # Description Description & Longitude 
235-2137 Channing Metering Point 18 South of Intersection FM 3138 & FM 722 Hartley County, Block 44, Sec 85, N 35° 45° 54° 

Survey H&TC W 102° 14° 57° 4700 FM 722 CHANNING 79018 

n/a Stokes/Sheldon Substation 19 Intersection Ranch Rd 284 and Mortonville Rd. 
.55 miles east 

Moore County, Section 215, 
Survey T&NO Blk 3T 

N 35° 54' 28.41" 
W 101° 51' 6725 Morton Elevator Rd Sunray 79086 
50.98" 

n/a Cartrite Metering Point 20 East 1.65 miles from Co Rd 26 on Cemetery Rd, Moore County, Section 102, 
North Sunray Survey T&NO Blk 3-T 

N 36° 52' 20.29" 
W 101 ° 42' 7695 Cemetery Rd Sunray 79086 
37.19" 

806-753-4516 Sherman 3 (Stevens) 21 Co Rd 15 and Hwy 54 North East of Stratford Sherman County N 36° 2518.88" phone 
Metering Point W 101° 14741 CO RD 15 Stratford 79084 disconnected 

5509.49 7/24 /19 
n/a McBryde Metering Point 22 Co Rd 3 and 287 North west of Stratford Sherman County N 36° 22 47.55" 

W 102° 14459 Co Rd 3 Stratford 79084 
0504.50 

806-753-4580 Elk Substation 23 14145 FM 119 Texhoma, TX 73949 2.71 acre section 145, BLK 1 -C, 
Stratford, TX 

N 36° 20,78 
W 101° 49485 14145 FM 119 Texhoma TX 73949 

n/a inside city 
limits 

Wolves Substation 24 

2955 Hip-O Lane, Dalhart TX 79022 

7.86 Acre tract of land, Section 
33, Block 48, Houston & TX 
Central RR Survey, Dallam Co., 
TX 

N 36° 0340.14 
W 102° 32 

2955 Hip-O Lane Dalhart TX 79022 23.44 

384-3237 Kemp Substation 25 
1.87 Miles South of FM 281, Dalhart, TX 79022 

4.20 Acre tract out of the Jackson N 36° 00 47.00 
Davis Survey, Hartley Co, TX W102°1451.71 11840 Co Rd 47, Dalhart TX 79022 

Solar Facility West side of road at intersection of US 87 & FM 
1727 

80.00 Acre tract out of Capitol 
League no 114, CSS, Dallam Co, 
TX 

2865 FM 1727, Dalhart TX 79022 

Faria Substation 26 S.E. Corner of the intersection of W. Road E and 5.51 Acre tract of land out of 
Starkey Road northwest quarter of section 432, 

H.&T.C. RRC. Survey Moore 
County, TX 

N 35° 59 43 W 
102° 3'4.46" 

11796 Starkey RD., Dumas, TX 79029 
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VII. REQUIREMENTS FOR GENERATORS. 

Not applicable. Cooperative does not operate generation assets as defined in 16 Texas 
Administrative Code § 25.5 (33). 
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Vlll. REQUIREMENTS FOR RETAIL ELECTRIC PROVIDERS 

Not applicable. Cooperative is not a Retail Electric Provider as defined under 16 TAC §25.5. 
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VII. ANNEX H REQUIREMENTS FOR ERCOT 

Notapplicable. Requirements applyto ERCOT. 
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APPENDIX A. EMERGENCY CONTACTS 
MEDIA, SCHOOL AND EMERGENCY CONTACTS 

Dallam County Sheriff (806) 244-2313 
Hartley County Sheriff (806)244-5544 
Sherman County Sheriff (806)366-5551 
Moore County Sheriff (806)935-4145 
Hansford County Sheriff (806)659-4140 
Hutchinson County Sheriff (806)878-2401 
Oldham County Sheriff (806)267-2162 
Potter County Sheriff (806)379-2900 
Texline School (806)362-4284 
Dalhart High School (806)244-7300 
Dalhart Jr. High School (806)244-7825 
Dalhart Intermediate School (806)244-7380 
Dalhart Elementary School (806)244-7350 
Dumas High School (806)935-4151 
Dumas Jr. High School (806)935-4155 
Stratford High School (806)366-3320 
Hartley High School (806)365-4458 
Moore County News (806)935-4111 
KXIT Radio (806)249-4747 
Dalhart Texan Newspaper (806)244-4511 
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ATMOS (866)322-8667 
(888)286-6700 

BPAMOCO (806)935-8810 
DCP MIDSTREAM (888)204-1781 

(800)435-1679 
(800)847-6427 

ELPASO (806)935-2991 
NORTHERN NATURAL (806)948-4171 
N USTAR (800)481-0038 
PHILLIPS 66 (877)267-2290 

(800)231-2566 
PIONEER NATURAL (806)934-1295 
ONEOK (EAGLE ROCK) (888)675-3302 

(806)935-6886 
(806)922-3185 

OXY (BRAVO) (800)519-8225 
TEXAS-KANSAS-OK (TKO) (806)244-4210 
WEST TEXAS GAS (855)248-7461 

(806)244-4513 
(806)396-5681 

WESTERN GAS INTERSTATE (800)895-5806 
(888)839-9797 
(877)495-8595 
(855)248-7461 
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APPENDIX B. REPORTINGTO THE DOE AND PUCT 

U.S. Department of 
Energy 
Electricity 
Delivery and 
Energy Reliability 
Form OE-417 

OMB No. 1901-0281 
Approval Expires 

ELECTRIC EMERGENCY INCIDENT 05 / 31 / 2021 I 
AND DISTURBANCE REPORT Burden Per Respoi 

1.8 hours 
NOTICE: Th; s report is mandatory unaer Public Law 93-275. Failure to comply may result in crimina 
civil penalties and other sanctions as provided by law. For the sanctions and the provisions conceri 
confidentiality of information submitted on this form, see General Information portion of the instri 
Title 18 USC 1001 oakes it a criminal offense for any person knowingly and willingly to make to any Ac 
Department of the United States any false. fictitious. or fraudulent statements as to any matter wit 
jurisdiction. 
RESPONSE DUE: 
Within 1 hour of the incident. submit Schedule 1 and lines M-Qin Schedule 2 asan Emerqencv Alert 
if criteria 1-S are met. 
Within 6 hours of the incident, submit Schedule i and lines M-Qin Schedule 2asa Normal Report il 
criteria 9-12 are met. 
Sy the later of 24 hours after the recognition of the incident 2 by the end of the next business da) 
Schedule 1 & lines M - Qin Schedule 2asa Svstem Report if criteria 13 - 24 are met . Note : 4 : Oopm 104 
will be considered the end of the business day 
Submit updates as needed and/or: final report Call of Schedules 1 and 2) within 72 hours of the inci 
For NERC reporting entities reqi stered in the United States; MERC has approved that the form OE-417 n 
the submittal requirements for NERC, There may be other applicable regional. state and local reporti 
requirements. 

METHODS OF FILING RESPONSE 
(Retain a completed copy of this form for your files.) 

online: Submit form via online submission at: https://mm.oe.netl .doe.gov/OE417/ 
FAX: FAX Form OE-417 to the following facsimile number: (202) 566-8485. 
Alternate: If you are unable to submit online or by fax. forms may be e-mailed to 
doehaeocehc.doe.qov, or call and report the information to the 

following telephone number: (202) 566-8100. 
SCHEDULE 1 -- ALERT CRITERIA 

(Page 1 of 4) 
Criteria for Filinn (Check all that apply) 

See Instructions For More Information 
1. L ] Physical attack that causes major interruptions or impacts to c 

infrastructure facilities or to operations 

2, [ ] Cyber event that causes interruptions of electrical system oper, 

EMERGENCY ALERT 
File Within 1-Hour 

3, [ ] Complete operational failure or shut-down of the transmission al 
distribution electrical system 

If anv box 1-8 on the 4. [ ] Electrical System Separation (Islanding) where part or parts of 

right is checked, power grid remain(s) operational in an otherwise 
this form must be blacked out area or within the partial failure of an integrat, 

filed within 1 hour electrical system 
of the incident; -

check Emergency Alert .' ~ ] Uncontrolled loss of 300 Megawatts or more of firm system loads 
( for the ATert mi n utes or rore from a single 

incident Status) on Line A 
below, 6, r ] Firm load shedding of 100 Megawatts or more implemented under 

emergincy operational policy 
7, i ] System-wide voltage reductions of 3 percent or more 
8. [ ] Public appeal to reduce the use of electricity for purposes of 

maintaining the continuity of the Bulk Electric System 

NORMAL REPORT 
File within 6-Hours 9. [ ] Physical attack that could potentially impact eleclric Fowe; system adequacy or reliability: or var 
If any box 9-12 on 

the riqht is checked 
AND none of the boxes 
1-8 are checked, this 

fn,-m mwct- h~ Ald 

which targets components of any security systems 

10. [ ] Cyber event that could potentially impact electric pomr system adequacy er rerability 

11 r 1 ! ,-g g nf,=l=/rir. ·=gnrir- t,k rr,r,r.a }+31,. g-A f'IfIA vi,cYnrr·,r= fnr 1 h,-unr nr rr.nr= 
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SCHEDULE 1 -- ALERT CRITERIA -- CONTINUED 
(Page 2 of 4) 

13. l j Damage or aestrwction ot a Faci hty within its Rehabi hty Coordinator 
Area. Balancing Authority Area or 

Transmission Operator Area that results in action(s) to avoid a Bulk 
Electric System Emergency. 

14. [ ] Damage or destruction of its Facility that results from actual or 
suspected intentional human action. 

SYSTEM REPORT 
File within 1-
Business Day 

15. [ ] Physical threat to its Facility excluding weather or natural disaster 
related threats. which has the potential to 

degrade the normal operation of the Facility, Or suspicious device or 
activity at its Facility. 

!6. [ ] Phi·dcal €Iuea to its Bulk Elecui[ Svitem conuol center. excluding werher or namra] disaster related Ihrelti 
If any box 13-24 on which 
the right is checked has the po[e(n[iol lo degrade the normal opmlion of [he comrol center. Or iuspicious device or actiiity at iti Bulk 

AND none of the boxes Electiic System coitmol center. 
1-12 are checked. 
this form must be 

filed by the later of 17. [ ] Bulk Etectrk Sy:tem Emergency re:ulting m voitage deviarion on a Facuity: A voirage deviadon eq·aaho or 
24 hours after the greaterlbln 10% of nominal voltage :uMained for greater Ellan or equal to 1 5 condnuou: mimlles. 
rec0qnition of the 
inci pent S, by the 19. ! ] Uncontrolled toi: of 200 Mepwam or more of firm syscem lozds for 15 minute; or more ~om a single iocident for 

ena oT ·[ne nex·c en£ities with preiiou: year's peak dema.nd ]25: #an cr equal to 3.0® Megawatis 
business day. Note: 
4:oopm local time 
will be considered 19. [ ] Totli geoera[ion los:. within ooe mimite of: greiler than or eq·.lal to 1000 MegXln·atts in tbe Ea:lfn or Western 

Lnrerccmnecoon or greler than oI eoua] to 1.400 Me#watnin the ERCOT Emerconnection. the end of the 
business day, Check 
system Report (for 10. i ) Complete los: of off-site power (LOOP) affecing a mlciear generating Miion per the Nuclear Plant interface 

the Alert Status) on Reouiremgnls. 
Line A below. 

]1. i ) UneNpected Tranimis:.oo lo:s within it: area. cooiznIy to design. of three or =re BuIk Elecuic Sy:,em 
Facilities cmEed by a co[nmon dimllbance (eNC?Jding swcce:sful owtom;adc rec]0:ing). 

12. [ ] Unplanned evacvarion fromil: Buik Eklric Syslem ccatrol ceotie ~cility for 30 canrimlous minutes or more. 

33. I ] Complete loss d Interper:on@I Comrnunic@tion ar,d Akemi:ive Interper:on:1 Communk:tion capabili:y affecting 
itu staffed Bulk Electric 5•/=tem control center for 30 coltinuo'. minutel or rno:e-

24. [ ] Complete los: of n:onitoring or controlcapabiliry at its itaffed Bu~ Electric Synem control cemteT for 30 
ccntinuous nnmltes er mom. 

It significant changes have occurred atter fi hnQ the initial report, re-tile the torm with the chanaes and 
check Update (for the Alert status) on Line A belw. 

The form must be re-filed within 72 hours oithe incident w~th the latest information and Final {Alert Status} checked on Line A below, unless 
updated 
LINE 
NO. 

Emergency Normal 

A. Alert status {check one) Alert [ Report 
[] 

1 Hour 6 Hours 

System 
Report Update Final 

[.1 [ ] 1 Business As required 72 Hours 
Day 

B. Organization Name 

C. Address of Principal Business 
Office 
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U.S. Department of Energy 
El«tridtv De]*en· aod Eoergv 
Reli,bility 
Form OE-ll; 

ELEC?RIC EM.ER GENCFD-CIDENT.4,XD DISTURR.4NCE 
REPORT 

OMB No. 1901-0288 
Approval Eu]ires: 05/31/10]1 
Borden Per Response: 1.8 hours 

SCHEDULE 1 - ALERTNOTKE 
(Pue 3 of 4) 

INCIDENT.AND DISTURBANCE DATA 
D. 

E. 

F. 

G. 

H. 

L 

Geognphic Ama(:) Affected 
(Countv. Slate) 

Da[,Time Incident Began 
(mm-ddiv'hh:mm) using 22-hour clock 

Dare,Tmte Incident Ended 
(mm-dd-v# hh:mm) usinz ]4-hour clock 

Did the mcideni·'dtinubance onginate inyerar 
ivslem/Mea? (cl.e:k one) 

Estimate ofAmount of Denznd Invohfd 
(Peak Megawarts) 

Esr mate of Number of Ctutcmers Affected 

i . [ } Eagem [ ] Ceniml [ ] Mounmm 
mo dd y,· hh mm [ l Pacific [ ]Alaska [ ] Hawaii 

-: [ } Eaitem [ ] Cenoal [ ] Mountam 
mo dd hh min [ l Pacific [ 1 -*Jaska [ 1 Iawaii 
Ys[ ] ~ No[ ] Unknom{ ] 

Zem [ ] Uhkno;m { ] 

Zero [ ] Unknown [ ] 

SCHEDULE 1 - TYPE OF EMERGENCY 
Check all that apply 

J Cause 

Unkoow[ 

Physical neck 
Ihret of physical auack 
Vandaliml 
Theft 
SuR]iciou; activity 

Cybei event *fomnafon reclmology) 
C,·bEr eren[ (opmEona] technology) 
Fuel 51Ipply en.ergetxies, iiztur*oi or 
deficiency 
Cdemorlo:5 c. Liilrim ooi due to fiel mipply 
fntmupdon or deficimxy or transmission 
Elre 
Tran.smi:sico equipmenz fzi-ure (not inchlding 

mbslation or 5Witchwd) 

Failure at high voltage subiuEon ar switchyard 
Weather or nattirat d.;aitET 
Operator actioo(:) 
Other· 

Addttiooal informatio{:VCoolmenn: 

K. Impact 

None 
Control cealerlois. faihla or €racuadon 

Loss or dagradatiOO of co=01 cenrer monircring 

or comm=calioo systems 
Damage or desnucdon of a facilitv 
Electrical systen, sepanlioo Oslanding) 
Complete operation]1 faihlre or :buldonm of the 
#an-misi. on and'or distli|ydtiOC sydem 

Major u=mis:ign system inremlption (three or 
m,ore BES elemenls> 
Major diit:ribuioo sy·stem inremipnon 
Urconcolled !055 of ]00 MW or more of inn 
iy:tem ,oads for M minutes or more 
Loss of decoic service to more ihan 50.®0 
cu5:omers fw 1 bcur or more 
Syuem-wide voltage reductiens or 3 pEKEIi or 
more 
Vol[age deviation on an mdividua! aciltty of 
2]0% br 15 mimres or more 
Imdeo.·,lare €leCOiC reEOUKei tO sen·e load 

Generaiiogcapicig·loa of t,400 MW or more 
Genemtingcapcit)- lois of 2,08) MW ormore 

C'omplete lo:5 of off-fite power co a nuclear 
generatmg sialion 
Other 
Additiomal Iofom#=E0IVCOInmmt5: 

L. Acdoo Taken 

O None 
D SkedFimLold: Lold Ebeddkg ofi00 

MW or mm Lmplemeoted under 
emergacy opaatianal policy *m·,lamy 
or aulcmarical!}· Iia UFLS orremedial 

action scheme} 
D Public appeal to reduce the u;e of 

elecuicity for the =pose of maintaining 
tbe contfcufiy of the electric Fow ar 
Sy:Zem 

D Implemented a warning. alert. er 
condngency pim 

D Voltage reduclioo 
O Shed Inreguptible Lnad 
O P·eplired OI restored 
D Mitigz![ion implemented 

O Otbs 
D Addidonallnfonnadoe/Comments 
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U.S.Deplrtme=tcIEDergy 
Electrkil·F Delverr a:d EaerEr Reli,bilil, 
Form OE-117 

ELICIA/C.EijZKGENC ]-LVCZDE)7.,AD DIS RZ3.4,LE 
REPORT 

OMB No. 1901-0283 
Approvml Eimire.: 05?31no 31 
Burde=Per Ke:pere: 1.Shocr: 

5(KEDULE 2 - NARRATBI DESCRIPTION 

(Pa:e, of 4 
h*racttonon kkedutc 2 ~t!1,tst te i:etazed ti, ih: #/ to,he cntnl €ulli =t:Aci %!tc c ~ur'6~fof exempson t~cnhc Frce&:m qj 1*nmmlon Act c€., excnwnonifar 

co,8knthat e©*,meraat t*nNdnon mbi,Falc i¢crei~ i:rrc!n ud~rmafloa d.t coutd :ildm,go·Ihe N:,ilc,Il :aie:y Woaa¢m:64 / udontw#©nd2,4.=d as Cr/lra~ Rnt,n· 
fn#onn. u. info,?azson 

NAME OF OFFICLAL THAT SHOULD BE CONTACIZD FOR FOLLOWJIP OR ANY ADDrnONAL INFORMATION 

M. I N= 
N. ITD]a 
0. I Tol@?b:= Nu=be I ( X X ) 
P. I FAXN=**I PXM ) 
Q. I E-=i! Adb,;; 

Prnide a description of the incidm aod /tioo; c,keu io re:otre it hctud, as appropriate, tEe cause of thein¢ide:D'di:tcrbicce, cblogein friquen¢y, mifigitioo *ctioo5 
okzn, eqdpmecz d=nszed, criticilinfra=trocturi: intcrrcpted.effect *n othrr :v:tec=. And prili=insr·r rexls from =r inre:tipdom. Be:ure to ide=tif'r: ihe e:cimate 
rc:t«r·*ton da:t the name of m· lost higb vott*Ee sub:tltiom or:wit€bY*rdx wk¢lher tbere wa: an,r rlectrical mteta *parltigm (ind if tb:re w,re, wbst the isllmdioz 
boondl,ie. were), ind the nn=e of the Eec,r/m a~d ivlus 6:ne: 8, were to:t (:b=nbr€iplcit·F trp·e £,d votiaze m groupi=-k If =cmarv.copv sad itmrh iddition:3 
sheet. Eq·i·,Ig=t 6>:u=@na. ccniaini=g di; 2:for= ioc m b; q~.@d :o m=t tb r*q=dm==t thil hclude: tb NEKC EOM<>4 DE;=t=9 X,po:t Alonz with tbe Iiling of 
Schedule 2, R fioil (cpdltedl Srheduk l mee c: to bdled. Cbck tbe Fin,1 bo~ on line A fcr Aleri St,tn, on 5€b,dole l iod mbmil chi: lod tbe compteted Sc hedule 2 no later 
tbin 72 bour: aftei detecdoo tha{ * criteri>n wa. mrt. 

R- Nlr·r.~·e: 

5. I:cmited Re to,itiomD,te for RU Affe€[ed Cunomer: 
Who Cam Keceire Povrer =D dd yy 

T. Nme*Aa:et:I=pm¢ted 

Seh ifycu approm c fill citi» infc=,ion pro,idgd ce:he Fomb,ing .uh=itt,d to tho North Am=Sca E]gciric Kebbiliy 
Cg:¢aticmelEKC) md/cr tb Ekticity Ioformtiou Shuing:udAml),ii Ceuigr(E-IUC) 

U. Norfv· NIRCE-ISAC 

NEKC i; li Gnti:y dat £; c,r€S,i b,·th, F,krz] E=rc•rlogn]1=YC¢==is,ics:o ..:z'bE.h =~3 infbrco rglilbair,lo=3#d. Ex 
elo bulk pcwer;y=m bui tl,i h m: pm oftb@ FidoniGm ,=*=z. Ihi, Eofor=tian u·ou/d b4 ;ub=E:t,3 to holp 5,]Slt tb 

rix>oi.8.nt'i rgquif=tlt; t=2;r NEKCs sliztdlin· .'z=d,rdl:. 

If z=oval i; ghu » alut NERC andkc E-ESAC dA Fom, nillb; i=,B@d to .)-.=a·oargcou@m:rcs=t nndycr 
oper=E=*oisac.com wb= ii £: inbmit=di v DOE DOE is not mpn:*k f= i==ig Ln moipt of tw;o =; byNER£ 

and'cr E-ISAC. 

= Nolif/MERC I = Nc€fy E·MAC 
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Public Utility Commission 

EVENT REPORTING FORM 

1. Event Name: 

2. Utility Rei?OIting: 

3. Date ofReport: 4. Time ofReport: 

5. Repoiting Contact 6. Title: 

7. Contact Number: 

8. Counties Involved: 

9. Cities Invoked: 

10. Customers Olit of Senace/Affeded: 

11. Total Customers on System by County: 

12. Estimated Restomlion Date and Time: 

13. Requests for Help: 

14. Major Feeders, Substationk and Facilities Out of Service: 

15. Area Affected -Explanation of Outages: 
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APPENDIX C. EMERGENCYSUPPLIES 

Emergency Supplies List 

At each Cooperative facility, it will be the responsibility of the 
facility/site manager to maintain a cache of emergency 
supplies for use in periods of severe weather likely to result 
in power outages or facility damage. 

The responsible Cooperative manager will ensure thatthose 
items with a shelf life, such as batteries, are replaced on an 
appropriate schedule. 

The following are the minimum emergency supplies that will 
be kept at each Cooperative site. Additional items may be 
listed in operations and engineering procedures. 

Ducttape 
. 10 Flashlights 
. Flashlight batteries (4 sets for each flashlight) 
. Rain ponchos 
. Plastic tarps or sheeting 
. Staple gun 
. Bungee cords 
. Rope 
. Backup generator fuel (as appropriate) 
. 2-way radios 
. Large trash bags with ties 
. Leather gloves 
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APPENDIX D. RESTORATION PERSONNEL SUPPLIES 

• Ice chest(s) 48 Quart or Larger 
• Drinking Water Cooler 
• Gator Aid or Squelcher 
• Bottled water 
• Insect Repellent & Sun Screen 
• Fully supplied First Aid Kit & BBP kit 
• Work Zone Protection Signs, Vest, & Traffic Cones 
• Trucks fully stocked with tools 
• Live Line tools, rubber goods 
• Lights & extra batteries or chargers 
• Generatoror Inverter for Small Microwave and Charging Lights, Batteries 
• Outrigger Pads 
• Personal Grounds 
• All Personal Protective Equipment 
• Climbing Tools & Hand tools 
• Overshoes & Rainwear 
• Drinks, Snacks, Canned Foods 
• Personal Hygiene Products 
• FR Uniforms & Clothing for 7 Days 
• Extra Boots 
• Cash, Phone card 
• Prescribed Medicine, Enough for 7 Days 
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APPENDIX E. FORM FOR REQUESTING ASSISTANCE 

Cooperative requesting emergency assistance: 
Telephone 
number(s): 
(Use headquarters town name) 
Nature of disaster: 
Number and type of trucks needed: 
Other equipment and tools needed: 

Personnel and classifications needed: 
Materials needed: 
Weather and road conditions: 
Where crews should report and to whom: 
Estimate of how long the help may be needed: 
How to contact your cooperative during the emergency: 
Name of person to receive this information: 
Date: Time: 
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APPENDIX F. MEMORANDUM OF UNDERSTANDING 

Responsibilities of Cooperative(s) receiving assistance: 

1. Plan theorganization of all help and integrate all assistance with its own personnel 
and facilities. 

2. Provideeachcrew witha maporinformation, showingthearea to whichtheyhave 
been assigned, source of supply, direction of feed and location of sectionalizing 
equipment. 

3. Provide a representative from the cooperative to perform necessary liaison for each 
crew or group of units operating together. 

4. Provide procedures to properly account for materials used and retired, hours 
worked by employees. 

5. Maintain contact with all units. All dispatchingshould be directed by person or 
personswhoarethoroughlyacquainted withthesystem intheaffected area. 

6. Prescribe the numberof hoursto be worked, however, itisrecommended no more 
than 16 hours in a 24-hour period. 

a. Time begins when Crews enter vehiclesto begin the day, including all meals, 
and ends when theyarrive backat place of lodging. 

b. Travel time to and returning from Cooperative receiving assistance. 
7. Provide sleep accommodations for assisting personnel and pay forall lodging. 

(Personnel may be required to share a motel room with two double beds.) 
8. Damagesand breakdown repaircostsof vehiclesremainthe responsibilityof the 

assisting Cooperative that owns vehicles. 
9. Provide or reimburse for all meals (Breakfast, Lunch, and Supper) If crews need to 

purchase meals while assisting with repairs, theywill keep receiptsto beturned in to 
their cooperative for reimbursement. 

10. Provide or reimburse for all fuel used by crew vehicles while assisting in restoration 
and repairs. (If Cooperative receiving assistance does not have fueling facilities, 
assisting crew may have to fuel vehicles at commercial facilities, they will keep 
receipts to be turned in to their cooperative for reimbursement. 

11. Provideassisting Cooperative personnel Iaundry service when needed. 

Responsibilities of Assisting Cooperative: 

1. p&·IUI~Rfhproperly-trained and equipped personnel and equipment in good working 

2. Inform its own personnel of all aspects of its agreement. 
3. Provide workers' compensation insurance coverage for injuries sustained by 

assisting personnel, wherever such injuries might occur. 
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4. Ensure that each employee leaving home to assist another has sufficient cash or 
cooperative credit card or incidental expenses. Instruct crew to keep all receipts and 
turn them in to their cooperative when they have returned home, for 
reimbursement. 

5. Bill the cooperative requesting aid for the total actual payroll costs of the assisting 
personnel at the time and a half rate for all hours worked. Will not bill for 
transportation costs or overhead cost. 

Resources possibly provided by assisting Cooperatives 

1. Line personnel with all necessary equipment (preferably Line/Crew Forman, 
Journeymen, Apprentice, Groundmen and/or Digger-Operator. 

2. Stakingtechnicians with vehicle, laptop, tablet, iPad etc., and staking software if 
compatible. 

3. Warehouse personnel 
4. Vehicle Mechanics 
5. Member Services Personnel 

Golden Spread Electric Cooperative, Inc: will serve as primary point of contact for 
Cooperative requesting assistance. They will get information out to all Cooperative Systems 
participating in this Memorandum of Understanding. 

Compensation for Assisting Personnel working Out of State 

Forout-of-state work, all personnel will also receive wages atone and one-half timestheir 
regular hourly rate for all labor hours worked. 

The following Electric Cooperatives agree to and support implementation of the 
Memorandum of Understanding as aguide and agreement for providing personnel 
and equipment during Mutual Aid for storm or natural disaster restoration. 

1. Bailey County Electric Cooperative Association 
2. Big Country EIectric Cooperative, Inc. 
3. Coleman County EIectric Cooperative, Inc. 
4. Concho Valley Electric Cooperative, Inc. 
5. Deaf Smith Electric Cooperative, Inc. 
6. Greenbelt Electric Cooperative, Inc. 
7. Lamb County Electric Cooperative, Inc. 
8. Lea County Electric Cooperative, Inc. 
9. Lighthouse Electric Cooperative, Inc. 
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10. Lyntegar Electric Cooperative, Inc. 
11. North Plains EIectric Cooperative, Inc. 
12. Rita Blanca Electric Cooperative, Inc. 
13. South Plains Electric Cooperative, Inc. 
14. Southwest Texas Electric Cooperative, Inc. 
15. Swisher Electric Cooperative, Inc. 
16. Taylor Electric Cooperative, Inc. 
17. TCEC (Tri-County Electric Cooperative, Inc. 
18. Golden Spread Electric Cooperative, Inc. 
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MUTUAL AID AGREEMENT 

In consideration ofthe mutual commitments given herein, each ofthe Signatories to this Mutual Aid 
Agreement agrees to render aid to any of the Signatories as follows: 

1. Reauest for aid. The Requesting Signatory agrees to make its request in writing to the Aiding 
Signatory within a reasonable time after aid is needed and with reasonable specificity. The 
Requesting Signatory agrees to compensate the Aiding Signatory as specified in this 
Agreement and in other agreements that may be in effect between the Requesting and Aiding 
Signatories. 

2. Discretionarv rendering of aid. Rendering of aid is entirely at the discretion of the Aiding 
signatory. The agreement to render aid is expressly not contingent upon a declaration of a 
major disaster or emergency by the federal government or upon receiving federal funds. 

3. Invoice to the Reauestine Sienatorv. Within 90 days ofthe return to the home work station of 
all labor and equipment of the Aiding Signatory, the Aiding Signatory shall submit to the 
Requesting Signatory an invoice of all charges related to the aid provided pursuant to this 
Agreement. The invoice shall contain only charges related to the aid provided pursuant to this 
Agreement. 

4. Charges to the Reauestine Sienatorv. Charges to the Requesting Signatory from the Aiding 
Signatory shall be as follows: 

a) Labor force. Charges for labor force shall be in accordance with the Aiding Signatory's 
standard practices. 

b) Eauioment. Charges for equipment, such as bucket trucks, digger derricks, and other 
special equipment used by the aiding Signatory, shall be at the reasonable and customary 
rates for such equipment in the Aiding Signatory's locations. 

c) Transoortation. The Aiding Signatory shall transport needed personnel and equipment by 
reasonable and customary means and shall charge reasonable and customary rates for such 
transportation. 

d) Meals. lodging and other related exnenses. Charges for meals, lodging and other expenses 
related to the provision of aid pursuant to this Agreement shall be the reasonable and actual 
costs incurred by the Aiding Signatory. 

5. Counternarts. The Signatories may execute this Mutual Aid Agreement in one or more 
counterparts, with each counterpart being deemed an original Agreement, but with all 
counterparts being considered one Agreement. 

6. Execution. Each party hereto has read, agreed to and executed this Mutual Aid Agreement on 
the date indicated. 

Date 05 /02 /19 _Entity -Ri*a-B'*F@Afi~ctric CDopellitive Inc 

- AU / l ,/ , 
V u 

Title CEO/General Manager 
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APPENDIX H. ENGINEERING AND OPERATIONS PROCEDURES 

1. Engineering departments should develop and submit to management and boards of directors 
a policyconcerningspecific pole and conductorsizesand otheritemsto be used in a "Standard 
Construction Policy." Co-op staking sheets and work plans may be used as examples to show 
proof of a "replacement standard" being in place priorto the occurrence of a natural disaster. 

2. Engineering and operations personnel should note the date and time the first outage 
occurred dueto the disaster, and the dateand timethe last consumer's electricity is restored. 

3. The engineering/operations department should solicit at least three (3) bids for permanent 
repair workto be done, preferably before the conclusion of the 70-hour Emergency Protective 
Measures period. Bids from contractors must be received, along with price sheets for storm 
labor and equipment. It is recommended that bids be made on a per-unit basis, rather than 
hourly. However, if billing is hourly, proof must be shown that the contractor was supervised 
by the cooperative, complete with daily notes and documentation. 

4. It is strongly recommended that additional engineering resources be arranged to assist in the 
daily development of staking sheets, material sheets, and work order information. This will 
allow the staking department to stay ahead of construction crews, and provides for an orderly 
flow of necessary and vital information to other key departments. 

5. Member donated items, such as food, services and labor, must be well documented. It may be 
necessary for the member or group providing these items to sign an affidavit listing the cost 
of donated items, or for an invoice to be provided. This could then be included in 
Administrative Expense by the cooperative. 

6. Prepare staking sheets as soon as possible for workto be done. Make sure that all permanent 
work has a staking sheet documenting the completed work. The labor for making the staking 
sheets should be included in the work order and is FEMA reimbursable (Category F). The labor 
involved in looking for and estimating damage to the svstem is not reimbursable except as 
Administrative Expense. 

7. Damage surveys: It is strongly recommended that, if possible, co-op personnel resist the urge 
to send all available human resources into the field to assist in the repair of damage. Instead, 
the following is advised: 

a. Send several experienced field personnel on a 'Fast Survey' of the areas in which 
damage is suspected. Use enough personnel to drive through the damaged area(s) in 
one dayor less. 

b. Initially, some Iineman may need to be utilized to patrol line rather than to repair it. 
The Fast Survey is designed to rapidly determine the extent of damage throughout the 
co-ops' system. It will allow for betterdecision-making concerningcrews, materials and 
equipment. 

c. Damage reports from survey personnel should list the location, approximate length (1 
mile, etc.) of damage in area, the type of damaged pole line, i.e., "south side of 
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section 23, T15N, RlW - One mile of 3 phase line, 1/0 conductor on 45-foot, Class 4 
poles is down." 

d. Collect all reports during the survey at the dispatch center or Emergency Operations 
Center and draw the damaged locations on a Key Map. Start a database using Excel or 
Access software to log each of the damage reports by line section or map location 
number. This will help the engineering and operations departments document the 
scope and location of the damage for later accounting purposes. 

e. If possible, allow survey teams to use cell phones to report damage; designate 
someone to log these reports onto the Key Map and also log the reports into the 
database. This is also the time to note the locations of any lines that may be blocking 
major roadways, since main roads will need to be cleared quickly. 

f. Do notallow surveyteamsto stopand draw stakingsheetsorto makedetailed material 
sheets during the initial Fast Survey. The goal is to rapidly drive through the damage 
area(s) to determine the extent and locations of damage. The information gathered 
will then be used to determine crew and material requirements. The earlier the co-op 
gets a handle on the extent of the damage, the earlier proper staking sheets can be 
developed for known damage locations. 

8. Beginning repairs: Concentrate on the areas that will allow the cooperative to get power 
restored to the most consumers with the least amount of work, and to critical loads, if any. 
Begin work at substations and work main feeder lines outward from that point. If damage is 
extensive in an area, staking technicians may need to be sent ahead of repair crews in order 
to draw staking sheets and set stakes. Identify in advance all feeder lines and critical loads. 

9. Some lines can be repaired with little or no staking; others will have to be staked as if they are 
new construction. In the case of strong tornadoes or hurricanes, the pole line may be 
completely obliterated, with no poles left for reference points. In these cases, the line may 
have to be completely re-staked prior to reconstruction. 

10. Ice storms, on the other hand, may break poles down, but type of framing and 
original hole locations will still be known. Repair crews can reset new poles in these instances 
without staking sheets or stakes, unless the damage involves Codes and Standards changes, 
which may necessitate re-staking due to changes in ruling spans being made for proper 
clearance purposes. 

11. Quick staking sheet drawings listing pole framing requirements are very helpful for 
repair crews, but in ice storms, with a visible pole line in place, it may not be necessary for 
staking technicians to 'wheel off spans or set stakes. Whether damage is caused by an ice 
storm, hurricane ortornado, stakingteams will have to coordinate with repair crews, and vice-
versa. 

12. Inspect and document the repairs: Once repairs are underway, use engineering 
personnel to inspect completed repair locations. Consider using consultants or additional 
engineering help from neighboring co-ops. Engineering teams will have to look for all poles 
and construction units that were set or replaced during the disaster. Some repairs may have 
been made without benefit of written records; the purpose of the engineering follow-up 
inspection isto further document repair locations and materials used. 

13. The second purpose of the inspection is similar to work order inspections. List the 
material unitsused ateach damaged pole location, notinganycleanup orcorrectionsthatmay 
be 
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required in order to bring the line into compliance with current co-op, RUS and NESC Codes 
and Standards. 

14. For Category F, Utility (permanent repairs), it is extremely important to have in 
place board- approved co-op design standards and staking tables. This customized "Standard 
Construction Policy" should spell out standard pole heights, conductor sizes and ruling spans 
to be used at the cooperative, and should be utilized every day by co-op staking personnel. 

15. The third purpose of the inspection is to have engineers check surrounding areas 
for damaged lines possibly overlooked during the initial Fast Survey. Some lines may serve idle 
or seasonal services and should be closely evaluated for rebuild or retirement. 

16. Inspection notes must be detailed and listed by map location number. The notes 
should be entered into a database for easy retrieval and subsequent evaluation. 
Documentation of all work performed during the disaster is a major task, but is absolutely 
critical if a cooperative expects to qualifyand receive FEMA reimbursement. These records will 
be used to ensure the system is returned to current Codes and Standards, and to help 
document material and labor costs associated with all reconstruction efforts. 

17. Contracts from contractors: The co-op must have in place, or be prepared to receive 
from at least three (3) different sources, bids for permanent repairs. This is preferable during 
the 70- hour Emergency Protective Measures period immediately following the disaster. 
During the initial emergency period, if a contract has not been signed by the contractor, any 
record of contact, arrival times, and/or anything discussed by phone or in person with the 
contractor should be documented. OIG auditors may allow these costs from contractors, but 
only if the co-op proves such verbal agreement existed via documentation. 

18. Contractors unfamiliar with local co-op service areas will require supervision and 
instruction by local co-op employees. It is suggested that trained and experienced employees 
be used to supervise these contractorcrews, such asthose employees from the co-op's staking 
department, marketing department, or key accounts department. 

19. If predicted storms appear to be extremely destructive in nature (forecasted ice 
storms, hurricanes, ortornado outbreaks), consider creating work orders in advance to charge 
all time and materials to. 

20. If possible and if needed, use in-house contractors and any of their extra crews 
before calling in or bidding other contract crews. In-house crews are contractors the 
cooperative presently employs for contract construction work. Make sure the in-house 
contractor hastheiremergency storm repair rates on file with the cooperative, as well as rates 
for permanent repairs. 

21. Keep all receipts during the event, in case the storm or event is later declared a 
federal disaster. 

22. Work Orders: Some co-ops prefer to make one work order per disaster. Counties 
(or parishes, etc.) are designated with map location numbers noted on all time sheets, staking 
sheets and material sheets. 

23. On-file contracts: Some co-ops retain contracts and keep them on file from 
contractors. Included in those contracts is a sheet pertaining to emergency storm work. 
However, it is usually a good practice to call in contractors within the first 24 to 36 hours of 
the disaster if 
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damage warrants their assistance. Again, bids for repairs should be let during the 70-hour 
Emergency Protective Measures period, and before permanent repairs begin. 

24. In-house contractors: These are contractors already under contract with the 
cooperative and are usually already familiar with the co-op's crews and service area. These 
contractors mayor may not need the directsupervision of a cooperative employee, depending 
upon their knowledge of the co-op's system, its substations, main feedercircuits, critical loads, 
etc. 

25. Rights-Of-Way (R-O-W) contractors: Some co-ops maintain rights-of-way 
contractors on an annual basis. These R-O-W contractors can be very beneficial during a 
disaster, especially if needed for debris removal. These contractors may still need to be 
supervised by co-op personnel, and will need to provide complete details of their daily work 
to the affected cooperative, preferably submitting detailed invoices on a weekly basis. 

26. Co-op R-O-W supervisors can be very helpful in preparing damage report maps, 
locations of workto be performed, and in preparing transformer or pole replacement reports. 
Because of their experience, some co-ops may choose to make these R-O-W supervisors their 
disaster Project Officers. This will obviously vary from co-op to co-op. 

27. Notify all other departments of work orders assigned to the disaster. Other 
departments should also be informed of activity codes that may be assigned. Coordinate 
specifically with the accounting department to ensure that copies of all time sheets, invoices, 
checks and cash receipts are obtained. Keep a working file that is designated by work order 
number, FEMA Category A through F, and location (map number, county, etc.). 

28. Utilize marketing, public relations, or key accounts employees, based on their 
experience and level of training, to deliver food and/or materials to crews in the field. Ask 
them to keep all receipts and detailed logs of material and/or equipment delivered. 

29. Arrange for fuel (diesel, gas, etc.) from suppliers throughout the co-op's service 
area. Have a contingency plan to deliver properly-sized backup generators to these fuel 
suppliers in case their pumps have no electricity due to the disaster. 

30. Have all contactors sign a simple contract stating that they are indeed contractors 
and that they agree to "hold harmless" the cooperative from liability, worker's compensation 
claims, damage to hotel/motel rooms, and damage to public/private property due to their 
crews' negligence. Include in this agreement that weekly invoicing for work performed by the 
contractor is expected by the cooperative. 

31. Engineering firms may need to be used to prepare bid specifications. Utilize their 
services during a disaster situation. This will also help in allowing the cooperative's in-house 
engineering and staking department personnel to stay ahead of contractors and construction 
crews with staking and material sheets, which is absolutely necessary. 

32. As soon as possible duringthe disaster, utilize public relations personnel, part- time 
employees, orpossiblyretireestotake both still picturesand videos of the damage. Thisserves 
two purposes: 1.) It makes a permanent record of the amount of ice that was on the line or 
the level of devastation caused by a hurricane or tornado, thus making damage repair 
estimates more realistic; and, 2.) Photos and videos can be used to show FEMA and/or state 
emergency management personnel conditions that caused the damage to the cooperative's 
system. Remember that FEMA and/or state emergency management personnel often do not 
show up at the cooperative until several days (or weeks) have passed, so these photos and 
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videos can play a very important role in verifying and validating damage assessments and the 
necessary levels of permanent repairs to be stipulated in PWs. 

33. Anv verbal contract or agreement between contractors and cooperative personnel 
should be written down and recorded. A checklist should be made by the 
engineering/operations departments of documentation to be required from all contract crews. 
This documentation will serve as backup for review of billing invoices submitted by 
contractors. If documentation is not present and does not backup an invoice submitted bythe 
contractor, the contractorshould be required to find and submitthe properdocuments before 
payment is made to the contractor by the cooperative. 

34. Contractors should be required to submit weekly invoices, including time sheets, 
detailing individual crew member names, wherethey worked, hours worked, equipment used, 
etc., and listing costs for pieces of equipment used in both the emergency restoration and 
permanent repair efforts. 

35. Engineering/operations personnel should be prepared to document and explain the 
process used by the local cooperative to select work crews, whether from other co-ops 
(through the Mutual Aid Plan) or from contract construction crews. An 'Action Plan' detailing 
how the co- op selected contractors and why specific equipment was requested for the 
emergency restoration and permanent repairs process should also be developed. 

NOTE: Department of Public Safety officials should be notified anytime a cooperative declares an 
Emergency Outage Situation due to a disaster, thus extending "Hours of Service" driving 
regulations for certain personnel. 
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