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PROJECT NO. 52682

PROJECT FOR COMMISSION § PUBLIC UTILITY COMMISSION
ORDERED TRANSMISSION §
FACILITIES -8 _ OF TEXAS

'SOUTH TEXAS ELECTRIC COOPERATIVE, INC.’S SAN MIGUEL TO PALMITO
: - SECOND CIRCUIT QUARTERLY PROGRESS REPORT

TO THE HONORABLE PUBLIC UTILITY COMMISSION OF TEXAS:

‘COMES NOW, South Texas Ele;:tric Colopera.tive, Inc :.(“STEC”) and files this response
to the Public Utiﬁty Commission of Texas’ (“PUCT” lor."‘C'm.nmi.ssion”)'. dr(ier issued on
Octbbér 14, 2021, instrucling transmission service providcrs (“TSPS”) to proVidé qualrterl'y.
progfess répﬁrts to the Comnﬂissibn regarding the status of éompleting their réspective pdrtions of
the second 'ciﬁr'c.uit o the eXiSting 'doubie-cﬁcuit éapable 345KV San 'Iv[:'i:gu.él.-'to-Pél"'x.n.itb
frahSnli;sSi:an-liﬁe. IS.T.EC’S last progress fepbrt was filed on Noi;émber 1, 2023 "i“his qﬁarférly

prbére.ss repolrt'is timely filed.

I STEC’S RESPONSES © . . .

STEC owns approximately 42 miles of the San Miguel-to-Palmito 345-kV transmission
line. STEC’s portion of the line runs from the San Miguel Power Plant through STEC’s Fowlerton
substation, and continues to an ownership change point with A]:P Texas, Inc. toward the Lobo
switching station. STEC 1s responsible for adding the second circuit from the San Miguel Power
Plant to the ownership change point with AEP Texas and for the construction of the terminal
facility additions at San Miguel and Fowlerton.

STEC’s responses to the items identified in the Commissioﬁ’s October 14, 2021 order are

included in Attachments A and B hereto. Attachment A provides an itemized task list for




construction of the second circuit and the two substations needed to complete the San Miguel to
Palmito project. Attachment B includes a description of the project, a summary of STEC’s
progress to date, a high-level overview of project tasks and time 'estimates, potential progress
delays known at this time, updates to reliability, safety measures and progress with respect to same,
and.coordination efforts with ERCOT,

Attachments A and B have been updated to s-how that the energization of the second circuit
did not occur in December 2023 as previousl){ anticipated and has instead been delayed until
February 2024 due to ERCOT’s repeated cance;llations of scheduled outages needed to complete
construction and énergizétion of the second circuit. However, as explained in Attachment B,
STEC has reccived approval of an dﬁtage scheduled to end on February 8, 2024 and plaﬁs fo
complete the construction and energization of the line by that date, subject to uﬁforcseen delajxs,
if any, or ERCOT’s cancellation of the scheduled outage.

. CONCLUSION

S'l‘EC'appreciates the Comimission’s review of these important issucs and looks fofWard
to continuing to work with the Commission to enhance reliability in the Lower Rio Grande Valle'y.
Unless further information is requested, STEC will file its next qL.larterly progréss report on or

before May 1, 2024,
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San Miguel to Fowlerton PO
345 kV 2nd Circuit Addition

'{ POWER

2% ENGINEERS

Project Manag

CEwmfneT
Man 7731433

o [rask Mame Duiation tarl [Finish | 022 203 B
- ——. PR & T N S DO W S ] 41 _ oz | ;| .o i
1 |San Miguel to Lobo 345 KV 2nd Clrcuit Addition 595 days Mon 11/1/21 Fri2/9/24
7 | Project Management o 20.75 mons Man 11/1/21 “wizfam
4 Line Design 11 mons iMon 11/1/21 Frinfaf2z
17 Material Procurem Ty " an g ' Frl [7E7:
75| " Construction Drawings CESmons  iMon&/13/32 Frl12/9/22
EN Qual.lt.\r Assurance f4.95 mons on #1!;’%2_
T e Constraetion feiivies R
41 Construction Activities - T b5 mens
47"} Construction Management '14.2 mens Mon 1/9/23
56 | PostCanstruction Activiies | AZ5mons  Mon10/3/23
e Rt i S . :
54 | 5an Miguef Addition 595 days _Man 117421
S5 | Profect Manageme: 560 days Man 11/1/21
1] Long I.'ﬂ_nd_Materi;I ;'Eﬁdlﬁnenl e Tm': s',riufu
1 substation Qesign Men 1/3/22 :
[ 37| " Constructian Bidding Mo — i
75 | Construction and Commisslaning .|
@ | msedoaofstaton FAzfaa1 | f
|
| Fowlertan Substation Addltlon T T

'

£ Substation Design FriBf16/23

102 " Caristruction Bidsiing Mon 6/23/22 Eigia I

1485 ___ctJi_:l_i! and l’.‘n!n_Ti_s Mon 10 Thu 2/8{24

1l In-Sutvice of statlon Frl 2/9/24 Fri 28124
Revision: 7. Page 1af1

Erint Date. Tuk 1/20/24



Attachment B

Public Utility Commission of Texas

LRGV Second Circuit Progress Report
San Miguel to Fowlerton POI

Report Period 1Q2024

Line Miles 42

Counties Affected McMulien, Atascosa
% Complete-Design 100%

% Complete-Procurement 100%
% Complete-Construction 98%
Contact [nformation Paul Person
' ' (361) 485-6151
ppersan@stec.org

STEC WI|| mstall approxnmately 42 mrles of circuit from the San M|guel345 kv switchyard to the AEP Point of Interconnection

south of the Fowlerton 345 kv swnch ard STEC w:il also install 345-kV line terminals at San Miguel and Fowlerton.
Es\ A‘J Z "k

All structure, davit arm, and insulator instaliations for the second circuit on the transmission line are com plete. Conductor
stringing is nearly complete with the last few spans at the San Miguel end scheduled to bé pulled in by February 8, the scheduled
end date of the necessary line outage. The completions of the 245 kV line termlnal additions at San Miguel and Fowlerton are
planned to allow the circuit to be energized by February 8.

k.

Project Tasks Baseline . : Plan o . Actual
bes;gn Start _ - Nov-21 ' Nov-21 © Nov-21
Design Finish ' Sep-22 o Sep-22 ' Dec-22
Procurement Start Jun-22 Jun-22 ~ Jun-22
Pro¢urement Finish Mar-23 Aug-23 Sep-23
Construction Start ' Jan-23 Feb-23 Feb-23
Constructioh Finish Sep-23 Nov-23

Energization Se -23

Outages of the San Miguel to Fowierton and Fowlerton to Lobo sections of the existing circuit were scheduled and approved by
ERCOT that wouid have resulted in completion of the project in December. However, on several occastons, ERCOT cancelled
scheduled outages for both STEC and AEP, which has pushed the energization of the project into February.

STEC contmues to work with ERCOT and AEP to take outages on the emstmg transmlssmn ||ne that are necessa ry to com plete the
second circuit installation project. However, ERCOT has denied or cancelled multiple scheduled outages and requests.







