10 Year Capital Impr()vement Program Projects

THE CLTY OF
SAN MARCOS

Multi

Strategic Land Acquisition Project ID 747

Land purchases for future city opperations.

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $1,000,000.00

Strategic Initiatives:

Year General Water wWw Stormwater Electric Total for FY
2021 $250,000 $250,000 $250,000 $250,000 $1,000,000
Total $250,000 $250,000 $250,000 $250,000 $1,000,000

PROJECT PRIORITIZATION RANK

| Strategic Initiative 0

i Federal/State Mandate 0
External Funding 0
Public Health/Safety 0

| Project underway/Prev. App 0

| Multi Fund ’10
Operational Necessity 10
Total Rank 20

|
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10 Year Capital Improvement Program Projects

Electric

Underground Electric Conversion Project ID 749

Annual funding amount for underground electric conversion to be available for addressing interconnections as downtown
projects develop, but for which the developer is not responsible to complete

Department Responsible for project: PS -Electric Estimated Project Cost:  $1,000,000.00
Strategic Initiatives: Downtown Revitilization

Year General Water Ww Stormwater Electric Total for FY

2020 $1,000,000 $1,000,000

2021 $1,000,000 $1,000,000

2022 $1,000,000 $1,000,000

Total $3,f)00,000 $3,000,000
e — e e

PROJECT PRIORITIZATION RANK

Strategic Initiative 5
| Federal/State Mandate 0
External Funding 0
Public Health/Safety 5
Project underway/Prev. App 0
Multi Fund 0
Operational Necessity 10
| Total Rank 20
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FY 2022 CIP Project List

8/26/2019

40 Customer Extensions - New Service Electric $ 1,394,179 | $ 478,247 | $ 485,421 | S 492,702
45  |Downtown Reconstruction Ph. Il - LBJ: Grove St. to Hopkins General T S 540,000
Water $ 100,000
Wastewater $ 100,000
Stormwater S 300,000
Electric S 500,000
53 |Stormwater Master Plan Update Stormwater S 600,000
69 Fiber Optic Infrastructure Expansions General S 517,000 | $ 80,000 |$ 80,000 |$ 80,000
Wastewater S 517,000 | $ 80,000 |$ 80,000 | $ 80,000
Electric S 517,000 | $ 80,000 |$ 80,000 | $ 80,000
96 |Hwy 123 12" Water AC Line Replacement General S 25,000 S 300,000
Water $ 250,000 S 2,500,000
Stormwater S 50,000 S 300,000
Electric S 25,000 $ 75,000
97  |IH 35 Ellis to Wonderworld WW Improvements Wastewater S 200,000 S 2,000,000
100 |IH 355 Water Wonder World to Clovis Barker and Civic Water S 125,000 S 125,000 | $ 1,700,000
169 |City Facility Parking Lots General $ 500,000 | $ 150,000 | $ 150,000 | $ 150,000
210 [Stormwater System Improvements Stormwater S 120,000 | $ 120,000 | $ 120,000 | $ 120,000
234 |Victory Gardens Neighborhood Improvements Ph. Il - South Section General S 400,000
Water S 200,000
Wastewater S 200,000
Stormwater S 300,000
Electric S 200,000
244 |Wastewater Improvements Wastewater S 150,000 | $ 150,000 | $ 150,000 | $ 150,000
245 |Wastewater Lift Station Improvements Wastewater 5 150,000 | S 150,000 | $ 150,000 | $ 150,000
247 |Water System Improvements Water S 150,000 | $ 150,000 | $ 150,000 | $ 150,000
248 [Water Improvements Water S 150,000 | $ 150,000 | $ 150,000 | $ 150,000
251 |Water Pump Station Improvements Water S 150,000 | $ 150,000 | $ 150,000 | $ 150,000
258 |Wastewater Collection Improvements Wastewater $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000
358 |Downtown SmartCode Water Quality Plan Implementation Stormwater S 100,000 | $ 100,000 |$ 100,000 | $ 100,000
405 |Pole Replacement - Elect Power poles Electric S 225,000 | $ 150,000 | $ 150,000 | $ 150,000
414  |Hwy 21 Water Water S 500,000 S 2,500,000
415 |Downtown Alley Reconstruction General T S 60,000 300,000
Water 30,000 240,000
Wastewater 30,000 240,000
Stormwater 50,000 250,000
Electric 5 50,000 400,000
449 |Park Development of Undeveloped Park Land General S 500,000 500,000
475 |City Facilities HVAC Replacement General S 150,000 | $ 250,000 |$ 250,000 250,000
507 |Airport - Utilities & Stormwater Imps Water S 140,000
Wastewater $ 140,000
Stormwater S 140,000
524 |Airport - Taxiway System, Ramp Rehab Design General $ 374,000 $ 600,000 | $ 600,000
Stormwater 5 15,000
526 |City Facility Renovations General $ 1,495,000 | $ 450,000 | $ 300,000 | $ 300,000
563 [Linda Drive Improvements General S 200,000 $ 1,000,000
Water s 200,000 3 700,000
Wastewater S 900,000 S 1,500,000
Stormwater S 300,000 S 1,400,000
Electric $ 8,000 S 40,000
568 |Airport 10-inch/12-inch Wastewater Main Wastewater S 500,000
581 |Hunter Water Main Extension from Harmons Way to H&H Industrial Park Water S 300,000 | $ 1,300,000
583 |Transportation Oversize General S 100,000 | $ 100,000 |$ 100,000 | $ 100,000
594 |Hopkins Street Improvements Project from Moore to Guadalupe General B 5 350,000 $ 200,000
Water 5 130,000
Wastewater S 130,000
Stormwater S 100,000
Electric S 200,000
616 |Cemetery Land Acquisition General S 2,300,000 | $ 700,000 | $ 225,000 | $ 400,000
618 |Various Stormwater Imps Stormwater $ 1,200,000 | $ 230,000 | $ 250,000 |$ 200,000
629 |IH-35 Utility Relocations Water S 650,000 | $ 50,000 | $ 800,000
Wastewater S 250,000 S 250,000
Stormwater $ 325,000 S 2,500,000 | $ 2,500,000
Electric 3 250,000 | 100,000 | $ 250,000
644 |Sunset Acres Subdivision Study General $ 225,000 S 1,500,000
Water S 475,000 S 1,850,000
Wastewater | $ 125,000 S 1,000,000
Stormwater | $ 600,000 s 4,000,000
655 |Activity Center Splash Pad/Playground General S 150,000
656 |Spray Pads East side/West Side General S 100,000
657 |Cheatham Water Line Guadalupe to CM Allen Water S 75,000
661 |Hwy 80 Water Line Water | S 250,000 S 2,000,000
667 |Critical Facility Security General S 50,000 | $ 50,000 |$ 50,000 |$ 50,000
Water s 150,000 | $ 50,000 | $ 50,000 | $ 50,000
Electric $ 100,000 | $ 50,000 |$ 50,000 | $ 50,000




FY 2022 CIP Project List

8/26/2019

679 |Purgatory Creek Improvements Ph 1 s 750,000 1,750,000

Water 121,000

121,000
2l s 260,000 1,275,000 $ 900,000

Electric i 100,000
697 [Household Hazardous Waste Renovations Solid Waste $ 50,000 | $ 700,000
703 |Traffic Signal Synchronization and Improvement Project General $ 125,000 $ 125,000 |$ 226,000
704 [Dunbar Utility Imps Water 500,000 $ 2,200,000
Wastewater 500,000 $ 2,200,000
707 |Sessom Creek Restoration - Phase 2 Water 150,000
Wastewater 300,000 1,400,000
Stormwater 200,000
710 |[Pole Replacement - CIP Projects Electric S 200,000 200,000 |$ 200,000 | $ 200,000
712 |[Downtown Pedestrian Safety & Comfort Impro Gen 418 200,000 200,000 | § 1 200,000($ 200,000
i s 235,000 235,000 [ $ 235,000 |$ 235,000
721 [Comanche Tank Water $ 100,000
722  |Fire Station #2 Demolition General | $ 63,000
725 |Fire Station #1 Remodel General S 200,000 | $ 900,000
731 |Wallace Addition Offsite Drainage Imps Stormwater 825,000 | $ 4,500,000
739 |Dunbar Education Building Rehab General 25,000 |$ 75,000 | $ 250,000
742 |Nance North Drainage Imps. Stormwater i S 200,000
749 |Underground Electric Conversion Electric 1,000,000 [ $ 1,000,000 [ $ 1,000,000
750 _[Bugg Lane Alley General 35,000 | $ 100,000




10 Year Capital Improvement Program Projects

Electric

Customer Extensions - New Service Project ID 40

Purchase of transformers to keep up with demand of growth

Department Responsible for project: PS -Electric Estimated Project Cost:  $3,208,023.00

| Strategic Initiatives:

Electric Total for FY

Year General Water Ww Stormwater

| 2018 $465,000 $465,000
2019 $471,179 $471,179
2020 $478,247 $478,247
2021 $485,421 $485,421
2022 $492,702 $492,702
rotal e ——— S— N— ===, 52’39;‘549 $2’392’549 "
PROJECT PRIORITIZATION RANK
Strategic Initiative 0
Federal/State Mandate 0
External Funding 0
Public Health/Safety 0
Project underway/Prev. App 0
Multi Fund 0
‘ Operational Necessity 0
1 Total Rank 0
| |
[
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10 Year Capital Improvement Program Projects

THE CUTY OF
SAN MARCOS

Multi

Downtown Reconstruction Ph II - LBJ: Grove St. to Hopkins ProjectID 45

Reconstruction to implement goals of Downtown Master Plan. Includes street, stormwater, water, wastewater,
underground electric and telecom $200k/S1M (included in electric funding) as required. Design funds in first year,
Construction funds in second year. Proj # 37 - MLK/LBJ Intersection Traffic Signal & Crosswalk Improvements Design and
installation of traffic signal and crosswalk will be completed with this project.

Department Responsible for project: Engineering-CIP Estimated Project Cost: $15,840,000.00

Strategic Initiatives: Downtown Vitalization, Multi-Modal Transportation

Electric Total for FY

Year General Water ww Stormwater
2022 $540,000 $100,000 $100,000 $300,000 $500,000 $1,540,000
| Total $540,000 $100,000 $100,000 $300,000 $500,000 $1,540,000
PROJECT PRIORITIZATION RANK
! ! . o . | o -
Strategic Initiative 10
Federal/State Mandate 0
External Funding 0
Public Health/Safety 0
‘ Project underway/Prev. App 0
Multi Fund 10
‘ Operational Necessity 5
|
Total Rank 25
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10 Year Capital Improvement Program Projects

THE CTTY OF
SAN MARCOS

Stormwater

Stormwater Master Plan Update ProjectID 53

Update the City's Stormwater Master Plan, including the Airport area to maintain a five year interval insuring capital
improvements that meet growth

Department Responsible for project: Engineering-CIP Estimated Project Cost: $600,000.00
Strategic Initiatives:
‘ Year General Water wWw Stormwater Electric Total for FY
2022 $600,000 $600,000
Total o o o S © $600,000 &» 5600000

PROJECT PRIORITIZATION RANK

Strategic Initiative
Federal/State Mandate
External Funding
Public Health/Safety

| Project underway/Prev. App
Multi Fund

Operational Necessity

Total Rank
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THE CITY OF
SAN MARCOS

10 Year Capital Improvement Program Projects

Multi

Fiber Optic Infrastructure Expansions ProjectID 69

Purchase the required fiber optic equipment to expand fiber ring. Locations for expansion include the PSAP ($35k),
Airport, Gary Sports Complex, Surface Water Treatment Plant, Electric Substations, Trace and La Cima Developments

Department Responsible for project: Technology Services Estimated Project Cost:  $2,400,000.00

Strategic Initiatives:

Year General Water ww Stormwater Electric Total for FY
2018 $80,000 $80,000 $80,000 $240,000
2019 $80,000 $80,000 $80,000 $240,000
2020 $80,000 $80,000 $80,000 $240,000
2021 $80,000 $80,000 $80,000 $240,000
2022 $80,000 $80,000 $80,000 $240,000
Total $400,000 $400,000 $400,000 $1,200,000

PROJECT PRIORITIZATION RANK

Strategic Initiative 0
Federal/State Mandate 0
External Funding 0
‘ Public Health/Safety 0
Project underway/Prev. App 10
‘ Multi Fund 10
Operational Necessity 10
Total Rank 30

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

Multi

Hwy 123 12" Water AC Line Replacement Project ID

Replace existing AC water line along Hwy 123 between IH35 to just past DeZevala 5,400 feet. Rebuild sections of
sidewalk along the project limits. Will coordinate with proposed TxDOT IH-35 & SH 123 intersection improvements to
start design in 2019 with construction in 2021. Increase and replace all culverts along SH 123, DMP #38. Widen Hays
Street at the intersection of Staples Road to improve safety and intersection capacity. Modify the traffic signal to
accommodate new geometry.

96

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $3,525,000.00

Strategic Initiatives:

Year General Electric Total for FY

Water Ww Stormwater

2019 $25,000 $250,000 $50,000 $25,000 $350,000
2022 $300,000 $2,500,000 $300,000 $75,000 $3,175,000
Total $325,000 $2,750,000 $350,000 $100,000 $3,525,000

PROJECT PRIORITIZATION RANK

Strategic Initiative 0
| Federal/State Mandate 0

External Funding 0

Public Health/Safety 0

Project underway/Prev. App 10
| Multi Fund 10
| Operational Necessity 10
|

Total Rank 30
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10 Year Capital Irnprovement Program Projects

Wastewater

IH 35 Ellis to Wonderworld WW Improvements Project ID

Use trenchless technology to rehabilitate existing wastewater line along IH35 from Ellis to Wonder World. Existing lines
on Texas will be rehabilitated as well. Approx 5000 LF total. 6" Wastewater line along Texas needs to be upsized to 8"
lines and the 8" Wastewater line along IH35 needs to be upsized to a 12" line according to the Wastewater Master Plan.
Funding in 2020 for design and 2022 for construction.

Department Responsible for project: Engineering-CIP Estimated Project Cost:

Strategic Initiatives:

Year General Stormwater Electric Total for FY

wWw
2020 $200,000 $200,000
2022 $2,000,000 $2,000,000
Total $2,200,000 $2,200,000

PROJECT PRIORITIZATION RANK

Strategic Initiative 0
% Federal/State Mandate 0
| External Funding 0
‘ Public Health/Safety 0
‘ Project underway/Prev. App 0
| Multi Fund 0
‘ Operational Necessity 0
|
| Total Rank 0

97

$2,200,000.00
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THE CUTY OF
SAN MARCOS

10 Year Capital Improvement Program Projects

Water

IH 35S Water Wonder World to Clovis Barker and Civic

Project ID 100

Upsize 8" lines along East side of IH-35 frontage road from Clovis Barker to Wonder World & provide connection to loop
at Leah Ave. approx. 6800 LF. WMP#15 Complete PER to determine if it can be combined with Leah Dr. #105

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $1,950,000.00
Strategic Initiatives:
Year General Water Ww Stormwater Electric Total for FY
2019 $125,000 $125,000
2021 $125,000 $125,000
2022 $1,700,000 $1,700,000
Total $1,950,000 * 61,950,000
PROIJECT PRIORITIZATION RANK
—
Strategic Initiative 0
Federal/State Mandate 0
‘ External Funding 0
| Public Health/Safety 0
Project underway/Prev. App 0
‘ Multi Fund 0
Operational Necessity 0
‘ Total Rank 0
|
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10 Year Capital Improvement Program Projects

General

City Facility Parking Lots Project ID 169

Repave/restripe all City parking facilities based upon condition, with drainage improvements as needed. Locations
include; Activity Center, Grant Harris, Cock House, Nature Center, CVB and park parking lots. Includes WQ ponds. Will
coordinate with project #358 - Downtown SmartCode. Funding for this project is split over multiple years.

Department Responsible for project: CS - Facilities Estimated Project Cost: $950,000.00

Strategic Initiatives: City Facilities

Year General Water Ww Stormwater Electric Total for FY
2018 $200,000 $200,000
2020 $150,000 $150,000
2021 $150,000 $150,000
2022 $150,000 $150,000
Total $650,000 $650,000

PROJECT PRIORITIZATION RANK

| Strategic Initiative 5
Federal/State Mandate 0
External Funding 0
Public Health/Safety 0
Project underway/Prev. App 10
Multi Fund 0
Operational Necessity 10
Total Rank 25

|
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THE CITY OF
SAN MARCOS

10 Year Capital Improvement Program Projects

Stormwater

Stormwater System Improvements Project ID 210

Annual program for minor unplanned stormwater improvements & repairs to address localized deficiencies and problems
in the stormwater system.

Department Responsible for project: PS - Trans. Drainage Estimated Project Cost: $480,000.00

Strategic Initiatives:

Year General Water WW Stormwater Electric Total for FY

2018 $120,000 $120,000
2019 $120,000 $120,000
2020 $120,000 $120,000
2021 $120,000 $120,000
2022 $120,000 $120,000
Total $600,000 $600,000

PROJECT PRIORITIZATION RANK

‘ Strategic Initiative 0
‘w‘ B el | S ‘ Federal/State Mandate 0
v it ernidl
[centrat | V. @6 [WorTheas | G} | External Funding 0
® #
) | 5
‘ Public Health/Safety 0
@ . 2 ‘
e & © - Project underway/Prev. App 0
8o o*¢
- @G; | Multi Fund 0
o Q |
o 3 \
o . ] Operational Necessity 0
(0] © 00 éa o [€D)
¥ ® © ‘ Total Rank 0
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10 Year Capital Improvement Program Projects

TIE CUTY OF
SAN MARCOS

Multi

Victory Gardens Neighborhood Improvements Ph II - South Section Project ID 234

Reconstruct deteriorating streets, drainage, electric, water and wastewater infrastructure to meet the complete streets
ordinance.

Department Responsible for project: Engineering-CIP Estimated Project Cost: $12,300,000.00
Strategic Initiatives: Multi-Modal Transportation

Year General Water wWw Stormwater Electric Total for FY

2022 $400,000 $200,000 $200,000 $300,000 $200,000 $1,300,000

Total “$‘400,000MM ‘ $200,0(;£) 4 5266;600 4 ééob,ooo o - x$200,00(4) N $1,;06,600

PROJECT PRIORITIZATION RANK

Strategic Initiative 5
Federal/State Mandate 0
External Funding 0
‘ Public Health/Safety 0
| Project underway/Prev. App 0
‘ Multi Fund 10
Operational Necessity 5
Total Rank 20

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

Wastewater

Wastewater Improvements Project ID 244

Minor engineering projects to repair or replace deteriorating wastewater infrastructure, add cleanouts, install monitoring
equipment, etc.

Department Responsible for project: Engineering-CIP Estimated Project Cost: $600,000.00
Strategic Initiatives:

Year General Water Ww Stormwater Electric Total for FY

2018 $150,000 $150,000

2019 $150,000 $150,000

2020 $150,000 $150,000

2021 $150,000 $150,000

2022 $150,000 $150,000

Total © $750,000 ' $750,000

PROJECT PRIORITIZATION RANK

City of San Marcos - Wastewater Infrastructure
s - Strategic Initiative 0
4 TR .
= 4 J Federal/State Mandate 0
.,\ g
! | External Funding 0
Public Health/Safety 0
Project underway/Prev. App 0
Multi Fund 0
| Operational Necessity 0
|
'{r"w"\ Total Rank 0
)\
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10 Year Capital Improvement Program Projects

SAN'MARCOS

Wastewater

Wastewater Lift Station Improvements Project ID 245

Operational systematic upgrade of existing wastewater lift stations.

Department Responsible for project: PS -Wastewater Estimated Project Cost: $600,000.00

Strategic Initiatives:

Year General Water wWw Stormwater Electric Total for FY

2018 $150,000 $150,000
2019 $150,000 $150,000
2020 $150,000 $150,000
2021 $150,000 $150,000
2022 $150,000 $150,000
Total $750,000 $750,000

PROJECT PRIORITIZATION RANK

Strategic Initiative 0
Federal/State Mandate 0
External Funding 0
Public Health/Safety 0

‘ Project underway/Prev. App 0

\

| Multi Fund 0
Operational Necessity 0
Total Rank 0

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

Water

Water System Improvements Project ID 247

On-going effort to replace, repair, and add water valves and hydrants throughout system, and make emergency
replacements

Department Responsible for project: PS -Water Estimated Project Cost: $550,000.00
Strategic Initiatives:

Year General Water wWw Stormwater Electric Total for FY

2018 $150,000 $150,000

2019 $150,000 $150,000

2020 $150,000 $150,000

2021 $150,000 $150,000

2022 $150,000 $150,000

Total ‘ $750,000 ' $750,000

PROJECT PRIORITIZATION RANK

e —
Strategic Initiative 0

Federal/State Mandate 0

= External Funding 0
Public Health/Safety 0

* Project underway/Prev. App 0
Multi Fund 0

Operational Necessity 0

Total Rank 0
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10 Year Capital Improvement Program Projects

THE CUTY OF
SAN MARCOS

Water

Water Improvements Project ID 248

Minor engineering projects to repair waterlines

Department Responsible for project: Engineering-CIP Estimated Project Cost: $600,000.00
Strategic Initiatives:

Year General T Water 7 7\7NW 1 7 étormwater = aectric [ Total for FY ‘o
2018 $150,000 $150,000

2019 $150,000 $150,000

2020 $150,000 $150,000

2021 $150,000 $150,000
| 2022 $150,000 $150,000

Total - $750,000 i ‘ $750,000

PROJECT PRIORITIZATION RANK

City of San Marcos - Water Infrastructure =il
Strategic Initiative 0
Federal/State Mandate 0
External Funding 0
Public Health/Safety 0
Project underway/Prev. App 0
Multi Fund 0
Operational Necessity 0
Total Rank 0

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

Water

Water Pump Station Improvements Project ID 251

Systematic repair, replacement and upgrade of water pump stations

‘ Department Responsible for project: PS -Water Estimated Project Cost: $600,000.00

|

i Strategic Initiatives:

;;: R ”Gerneral : Wa:ter wWw : Stormwaterr Elect:c Total for FY

‘ 2018 $150,000 $150,000

\

\ 2019 $150,000 $150,000
2020 $150,000 $150,000
2021 $150,000 $150,000
2022 $150,000 $150,000
gl T ———— — ——— ; -

PROJECT PRIORITIZATION RANK

| Strategic Initiative 0
Federal/State Mandate 0
External Funding 0
Public Health/Safety 0
Project underway/Prev. App 0
Multi Fund 0
Operational Necessity 0

| Total Rank 0
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10 Year Capital Improvement Program Projects

Wastewater

Wastewater Collection Improvements

Project ID 258

Minor operation projects to repair or replace deteriorating wastewater infrastructure, add cleanouts, install monitoring

equipment, etc

Department Responsible for project: PS -Wastewater

Strategic Initiatives:

Estimated Project Cost: $600,000.00

Year General Water wWw

2018 $150,000
2019 $150,000
2020 $150,000
2021 $150,000
2022 $150,000
Total $750,000

Stormwater

Electric Total for FY

$150,000

$150,000

$150,000

$150,000

$150,000

$750,000

PROJECT PRIORITIZATION RANK

Strategic Initiative
Federal/State Mandate
External Funding
Public Health/Safety

| Project underway/Prev. App
Multi Fund

Operational Necessity

Total Rank
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10 Year Capital Improvement Program Projects

Stormwater

Downtown Smartcode Water Quality Plan Implementation Project ID 358

Water quality features downtown from study in 2015. $500,000 over 5 years starting in 2019. Locations include City Hall
at Hopkins St, Guadalupe and LBJ at RR Crossing, S. Guadalupe St and IH-35, LBJ at IH-35 truck stop parking lot, City
Activity Center Parking Lot, City Library Parking Lot, City Memorial Park/RR ROW, Alleys between Hutchison, LBJ,
Guadalupe and Hopkins Block, San Antonio St and LBJ Drive.

Department Responsible for project: Engineering-CIP Estimated Project Cost: $500,000.00
Strategic Initiatives:

.o oaowae . W e mee . TebwRe o
2019 $100,000 $100,000

2020 $100,000 $100,000

2021 $100,000 $100,000

2022 $100,000 $100,000
T R : e~ oo

PROJECT PRIORITIZATION RANK

| Strategic Initiative 0
| Federal/State Mandate 0
| External Fundin 10
‘ g

‘ Public Health/Safety 0
‘ Project underway/Prev. App 0
‘ Multi Fund 0
‘ Operational Necessity 0
| Total Rank 10
1
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10 Year Capital Improvement Program Projects

Electric

Pole Replacement - Elect Power Poles Project ID 405

Annual funding for the replacement of electric poles within the City's electric service area.

Department Responsible for project: PS -Electric Estimated Project Cost: $150,000.00
Strategic Initiatives:

[Year =~ Genet  waer . ww | HEWcrdwater | Eecwc | Tomttorfy.
2018 $75,000 $75,000

2019 $150,000 $150,000

2020 $150,000 $150,000

2021 $150,000 $150,000

2022 $150,000 $150,000

Total S - AT ' $675,000  $675,000

PROJECT PRIORITIZATION RANK

Strategic Initiative 0

Federal/State Mandate 0
| External Funding 0
i Public Health/Safety 0
‘ Project underway/Prev. App 0
? Multi Fund 0
‘ Operational Necessity 0
i Total Rank 0
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10 Year Capital Improvement Program Projects

Water

Hwy 21 Water ProjectID 414

Extend the 12" water line in SH 21 approximately 9600If from the airport entrance to William Pettus Road to
accommodate future planned development along SH-21, including expansion of businesses at the airport. WMP#17.

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $3,000,000.00

Strategic Initiatives:

Year General Water wWw Stormwater Electric Total for FY
2020 $500,000 $1,050,000
2022 $2,500,000 $5,300,000
Total $3,000,000 $6,350,000

PROJECT PRIORITIZATION RANK

‘ Strategic Initiative 0
Federal/State Mandate 0
| External Funding 0
| Public Health/Safety 0
Project underway/Prev. App 0
Multi Fund 0
‘ Operational Necessity 0
‘ Total Rank 0

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

Multi

Downtown Alley Reconstruction Project ID 415

Reconstruct the alleys between LBJ and Guadalupe from Hopkins to University, approx. 1200 LF. Kissing Alley from
University to Hopkins will occur first in 2020 and 2021. Remaining alley's will occur in 2025/2027. Pavers will be used in
Kissing Alley and the remaining alleys will have reconstructed asphalt paving. Both alleys between Hopkins and Hutchison
will convert to underground electrical and telecom. Possible TIRZ funding. May include green infrastructure. Electric will
need a place for transformer (acquisition needed) in Kissing Alley.

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $2,210,000.00
Strategic Initiatives: Downtown Vitalization

Year 7Generai R Wa?er s wWw Sto}mwater S rElgcrtriic o Total for FY z &
2020 $60,000 $30,000 $30,000 $50,000 $50,000 $220,000

2022 $300,000 $240,000 $240,000 $250,000 $400,000  $1,430,000

Total $360,060 $270,000 $270,000 $300,000 $450,000 $1,650,000

PROJECT PRIORITIZATION RANK

‘ Strategic Initiative 5
Federal/State Mandate 0
External Funding 0

| Public Health/Safety 0
Project underway/Prev. App 0

i Multi Fund 10

‘ Operational Necessity 10
Total Rank 25
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THE CUTY OF
SAN MARCOS

10 Year Capital Improvement Program Projects

General

Park Development of Undeveloped Park Land Project ID 449

Approximately 400 acres to be improved over 4 years. Add trailhead markers and trail signage to Blanco Shoals, Retreat
at Willow Creek Retreat Trail development, marking and signage for new property acquisitions, Grady-Early, Barker,
Wildenthal, Cottonwood Creek. Potentially renovate River Ridge Park or acquire additional property for the
“construction” of Adult playing fields/surfaces. The City currently offers very little in the way of Adult playing fields or
surfaces for Soccer, Rugby, Lacrosse or Pickleball. We currently utilize the Rio Vista tennis courts for outdoor Pickleball,
but this has drawn a lot of complaints from the tennis players.

Department Responsible for project: CS - Parks and Rec. Estimated Project Cost:  $2,000,000.00
Strategic Initiatives:

Year General Water wWw Stormwater Electric Total for FY

2021 $500,000 $500,000

2022 $500,000 $500,000

Total $1,000,000 $1,000,000

PROJECT PRIORITIZATION RANK

a ]

Strategic Initiative 0 t
Federal/State Mandate 0 |
External Funding 0
Public Health/Safety 0

| Project underway/Prev. App 0

i Multi Fund 0
Operational Necessity 0
Total Rank 0

Monday, August 26, 2019 Recommended Projects



THE CITY OF
SAN MARCOS

General

City Facilities HVAC Replacement

10 Year Capital Impr()vement Program Projects

Project ID 475

HVAC Replacement for City Facilities at multiple locations. Activity Center, Price Center. 2021 Will begin replacement of

SECO units (installed 2011/12) over multiple years.

Department Responsible for project: CS - Facilities

Strategic Initiatives: City Facilities

Estimated Project Cost:  $1,400,000.00

Year General Water ww

| 2018 $150,000
1 2020 $250,000
i 2021 $250,000
|
| 2022 $250,000
|

‘ Total $900,000

Stormwater

Electric Total for FY

$150,000
$250,000
$250,000

$250,000

$900,000

PROJECT PRIORITIZATION RANK

Strategic Initiative
Federal/State Mandate
External Funding

Public Health/Safety

Project underway/Prev. App
Multi Fund

Qperational Necessity

Total Rank

Monday, August 26, 2019 Recommended Projects
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10 Year Capital Improvement Program Projects

Multi

Airport - Utilities & Stormwater Project ID 507

Extension of utilities and stormwater improvements from the Airport entrance to the ILS of runway 13, to provide for
development sites on the north side development area. Waterlines are within the airport property and are separate
connections to the 12' waterline constructed in project #414

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $4,620,000.00

Strategic Initiatives:

Year General Water Ww Stormwater Electric Total for FY
2022 $140,000 $140,000 $140,000 $420,000
Total $140,000 $140,000 $140,000 $420,000

PROJECT PRIORITIZATION RANK

! Strategic Initiative 0
| Federal/State Mandate 0
‘ External Funding 0

Public Health/Safety 0

Project underway/Prev. App 0
‘ Multi Fund 5
‘ Operational Necessity 0
| Total Rank 5
1

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

Multi

Airport - Taxiway System, Ramp Rehab Design Project ID 524

Various analysis in 2013, 2015, and 2017 indicate failure of pavement on taxiways Alpha through Foxtrot. The City will
initiate design for taxiways Alpha and Charlie as the priority, to be ready for construction when discretionary or other
funds become available in 2021 or earlier. 2021 funding is a 10% local match to TxDOT's Aviation CIP for repair of
Taxiway Alpha. 2022 funding is to support future repairs on Taxiway Charlie. 2023-2024 funding is for the remaining
taxiways - Bravo, Delta, Echo and Foxtrot design and reconstruction.

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $1,589,000.00
Strategic Initiatives:

Year o G;;r;l T ; 7\/\73{&!’ o : 777WW Loy BE Stor&]v;atef o E’]:CU}C' ‘7T0‘|VIVZVHFYW e ]
2018 $50,000 $15,000 $65,000

2019 $324,000 $324,000

2021 $600,000 $600,000

2022 $600,000 $600,000

Total  $1574,000 $15,000 61,589,000

PROJECT PRIORITIZATION RANK

‘ Strategic Initiative 0
| Federal/State Mandate 0
! External Funding 10
‘ Public Health/Safety 0
‘ Project underway/Prev. App 10
| Multi Fund 10

Operational Necessity 10

Total Rank 40

Monday, August 26, 2019 Recommended Projects



THE CUTY OF
SAN MARCOS

10 Year Capital Improvement Program Projects

General

City Facility Renovations

Project ID 526

Renovations to current city facilities. FY2019 funds include: Activity Center Pool $230k, Municipal Bldg. Awnings $15k,
Library water damaged areas, wall paper and paint $30k, Pub Svs Roof $25k, CVB Bldg. ADA Door $15k, Grant Harris
structural repairs, parking lot, awning, painting $200k, Rec Hall HVAC Replacement $15k, Fire Sta #1 roof replacement,
HVAC and plumbing repairs $50k, FS#2 HVAC and plumbing $15k, FS#3 HVAC and plumbing $15k, FS#5 roof repairs,
HVAC, Electrical, Plumbing $55k. Dunbar Center FY 20 paint, flooring and ADA restrooms $150k. Fish hatchery building
concrete, deck ADA improvements S80k. Price center interior improvements $100k.

Department Responsible for project: CS - Facilities Estimated Project Cost:

Strategic Initiatives: City Facilities

Year

2018

2019

2020

2021

2022

General

$400,000
$695,000
$450,000
$300,000

$300,000

$2,145,000

Water ww Stormwater

Electric Total for FY

$400,000
$695,000
$450,000
$300,000

$300,000

$2,145,000

Monday, August 26, 2019

PROJECT PRIORITIZATION RANK

Strategic Initiative
| Federal/State Mandate

External Funding

Public Health/Safety

Project underway/Prev. App
Multi Fund

Operational Necessity

Total Rank

Recommended Projects

10

10

25




10 Year Capital Improvement Program Projects

THE CITY OF
SAN MARCOS

Multi

Linda Dr Improvements Project ID 563

Replace or rehabilitate the 18-inch sewer main that runs from LS#1 to Hwy 80, approximately 3,300 ft., due to failure of
the pipe. Street improvements to be provided along Linda Drive including sidewalk extension which may require electric
relocation. Replace undersized waterlines and provide a loop from Linda to Bugg Ln. Coordinate with Blanco Gardens
Stormwater and Clarewood Stormwater. DMP#49, 1SM9 & 2SM9 out of the 1994 Drainage Master Plan. Design for 2nd
phase, #669 Hwy 80/Davis Ln Wastewater will be included in this project.

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $6,248,000.00
Strategic Initiatives: Multi-Modal Transportation
>Year Gienerérlﬁ e W;)ter = WTN i WStormwater jﬂect?ic ol 7Tota| fbr FY o
2019 $200,000 $200,000 $900,000 $300,000 $8,000 $1,608,000
2022 $1,000,000 $700,000 $1,500,000 $1,400,000 $40,000 $4,640,000
Total $1,200,000 $900,000 $2,400,00ﬁ B $1,700,000 ‘ $48,0b0 $6,248,000
|
PROJECT PRIORITIZATION RANK
Strategic Initiative 5
Federal/State Mandate 0
External Funding 0
Public.Health/Safety 0
| Project underway/Prev. App 10
Multi Fund 10
| QOperational Necessity 10
| Total Rank 35
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10 Year Capital Improvement Program Projects

Wastewater

Airport - 10-inch/12-inch Wastewater Main Project ID 568

This project consists of constructing new 10-inch/12-inch wastewater mains, to convey municipal airport flows into the
existing City owned 18-inch wastewater main near the railroad on Airport Dr. WWMP#19

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $2,500,000.00
Strategic Initiatives:

Year General Water wWw Stormwater Electric Total for FY

2022 $500,000 $500,000

o —— , g ‘552)@,6406 S — ééo&);é’oo%

PROJECT PRIORITIZATION RANK

1 Strategic Initiative 0
Federal/State Mandate 0
| External Funding 0
Public Health/Safety 0
Project underway/Prev. App 0
| Multi Fund 0
Operational Necessity 0
Total Rank 0

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

Water

Hunter Water Main Extension from Harmons Way to H&H Industrial Park  Project ID 581

Extend the 12" water main 4,300 LF on Hunter Road from Harmons Way to Dead End of Industrial Fork Road as
identified in the Alan Plummer Associate, Inc. Study titles "Harmon's Way - Oakridge Supply Line Phase IlI
Recommendation" Dated 04-09-2015 (alternative 3). WMP#14

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $1,600,000.00

Strategic Initiatives:

Year General Water wWwW Stormwater Electric Total for FY
2021 $300,000 $300,000
2022 $1,300,000 $1,300,000
Total $1,600,000 $1,600,000

PROJECT PRIORITIZATION RANK

Strategic Initiative 0

Federal/State Mandate 0

External Funding 0

Public Health/Safety 0
| Project underway/Prev. App 0
; Multi Fund 0
i Operational Necessity 0
‘ Total Rank 0
i

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

General

Transportation Oversize Project ID 583

Provide an annual funding source for the City to participate in transportation projects with new development. This will
allow for the construction of facilities beyond the proportional impact of new development.

Department Responsible for project: Engineering-CIP Estimated Project Cost: $400,000.00

Strategic Initiatives:

Year General Water wWw Stormwater Electric Total for FY
2018 $100,000 $100,000
2019 $100,000 $100,000
2020 $100,000 $100,000
2021 $100,000 $100,000
2022 $100,000 $100,000
Total $500,000 $500,000

PROJECT PRIORITIZATION RANK

Strategic Initiative 0
Federal/State Mandate 0
External Funding 10
Public Health/Safety 0
|
Project underway/Prev. App 0
‘ Multi Fund 0
Operational Necessity 10
Total Rank 20

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

Multi

Hopkins Street Improvements Project from Moore to Guadalupe Project ID 594

Reconstruct street, water, wastewater, stormwater and electric infrastructure pursuant with complete streets ordinance
on Hopkins Street from Moore St. to Guadalupe. Widen Comanche Street to add a dedicated Left turn lane onto Hopkins
St. to improve safety and intersection capacity to alleviate the congestion. Modify the traffic signal to accommodate new
geometry. Acquisition will be needed, funding in 2022.

Department Responsible for project: Engineering-CIP Estimated Project Cost: $10,210,000.00

Strategic Initiatives: Multi-Modal Transportation

Year General Water ww Stormwater Electric Total for FY

2020 $350,000 $130,000 $130,000 $100,000 $200,000 $910,000
2022 $200,000 $200,000
Total $550,000 $130,000 $130,000 $100,000 $200,000 $1,110,000

PROJECT PRIORITIZATION RANK

| Strategic Initiative 5
Federal/State Mandate 0
External Funding 0
Public Health/Safety 0

| Project underway/Prev. App 0
Multi Fund 10

‘ Operational Necessity 5
Total Rank 20
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— 10 Year Capital Improvement Program Projects

General

Cemetery Land Acquisition ProjectID 616

The City's cemetery is nearing capacity. Acquisition of adjacent property or the development of an additional cemetery is
required. Some funding will come from cemetery perpetual fund. Razing 4 houses and rehabilitating 1 house for an
office. Survey of property for platting, new fence, road ways, electric lines and water lines. Construction of infrastructure.
First year funding is for demo of buildings, 2nd year funding is for master plan, 3rd year is for construction.

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $3,625,000.00
Strategic Initiatives:

Y;ar General i : 7Water7 e WW Stormwaitierw B : VEVIectric T WTcE; fc;r F7Y

2018 $500,000 $500,000

2019 $1,300,000 $1,300,000

2020 $700,000 $700,000

2021 $225,000 $225,000

2022 $400,000 $400,000

Total §§,1ié,ooo ‘ ) o S $3,125,00(;

PROJECT PRIORITIZATION RANK

Strategic Initiative 0
| Federal/State Mandate 0
External Funding 0
Public Health/Safety 0
Project underway/Prev. App 10
Multi Fund 0
Operational Necessity 10
Total Rank 20
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10 Year Capital Improvement Program Projects

Stormwater

Various Stormwater Imps ProjectID 618

This general project will fund design and construction for areas that don't require larger projects to address. Where
possible design and construction will be handled in-house. Locations identified: FY17, FY18 and FY19 Projects: Crockett
Elementary near Clyde; Fire Station No. 1 Drain (Hutchison Street); Harper Drive and River Road (DMP #48); South LBJ at
Willow Springs Bridge Repair Hot Spot #22, and Water Quality Imp #51 (S LBJ & IH35); FY20 Projects: DMP #53 Rogers at
Maury St. $230k. FY2021 projects - Hill Drive Drainage Imps. FY 2022 Proj - Browne Terrace Culvert Upgrade

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $1,880,000.00

Strategic Initiatives:

Year General Water ww Stormwater Electric Total for FY
2018 $700,000 $700,000
2019 $200,000 $200,000
2020 $230,000 $230,000
2021 $250,000 $250,000
2022 $200,000 $200,000
Total $1,580,000 $1,580,000

PROJECT PRIORITIZATION RANK

| Strategic Initiative 0
‘ Federal/State Mandate 0
| External Funding 0
| Public Health/Safety 0
Project underway/Prev. App 0
Multi Fund 0
Operational Necessity 0
Total Rank 0

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

Multi

IH-35 Utility Relocations Project ID 629

Phase 1 of the project will include utility relocation along IH35 frontage roads from River Ridge to Loop 82 and
IH35/Posey Rd. interchage, which will include the County Water Line Crossing. Phase 2 will include relocation/upsizing of
utilities at IH-35/SH123 interchange including W/WW upsizing at Riverside, Marshall, and Woodcrest water line crossings
and a Storm Drain system between SH80 and RM12. TxDOT project consists of reconstructing portions of northbound
and southbound frontage roads, including improving bicycle and pedestrian facilities. Future Phase 3 will extend from
Wonderworld to Posey and will include the Wonderworld Dr, Cottonwood, McCarty and Centerpoint Water Line
Crossings. Funding reimbursable by TxDOT for any utilities that are in conflict.

Department Responsible for project: Engineering-CIP Estimated Project Cost: $10,025,000.00
Strategic Initiatives:

Year Generalf i W;fér Ww Stormwater 7 Elec;ric Total f61; FY 7
2018 $650,000 $250,000 $200,000 $250,000 $1,350,000

2019 $125,000 $125,000

2020 $50,000 $100,000 $150,000

2021 $800,000 $250,000 $2,500,000 $250,000  $3,800,000

2022 $2,500,000 $2,500,000

Total $1,500,000 SSO0,000 $5,325,000 $600,000 $7,925,000

PROJECT PRIORITIZATION RANK

Strategic Initiative 0
Federal/State Mandate 0
External Funding 10
Public Health/Safety 0
Project underway/Prev. App 10
Multi Fund 5
Operational Necessity 10
Total Rank 35

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

Multi

Sunset Acres Subdivision Study Project ID 644

Drainage study of subdivision to determine improvements needed. Water on Del Sol per WMP #41U. An existing 8”
waterline is inside a section of 24” storm sewer on Ebony that needs to be vertically realigned. Offsite flows from the
creek as well from Sunset Acres will be conveyed to the proposed storm drainage system along IH 35 Northbound
Frontage Road. Upsize existing 6" wastewater line along the rear of homes on Parkdale. Replacement of existing 8" VCP
on Broadway due to deteriorating condition. Final construction numbers will be determined. DMP #39. Reconstruct
water line along Patricia Drive from Del Sol Drive to Parker Dr and connect to the existing WL along IH35, approx. 3000
LF. Abandon existing WL along east side of IH 35 Frontage Road from Del Sol Drive to Parker Drive.

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $9,775,000.00

Strategic Initiatives:

Year General Water ww Stormwater Electric Total for FY
2018 $25,000 $425,000 $25,000 $100,000 $575,000
2019 $200,000 $50,000 $100,000 $500,000 $850,000
2022 $1,500,000 $1,850,000 $1,000,000 $4,000,000 $8,350,000
Total $1,725,000 $2,325,000 $1,125,000 $4,600,000 $9,775,000

PROJECT PRIORITIZATION RANK

Strategic Initiative 0
Federal/State Mandate 0
External Funding 0
Public Health/Safety 0
Project underway/Prev. App 10
Multi Fund 10
Operational Necessity 10
Total Rank 30

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

General

Activity Center Splash Pad/Playground Project ID 655

Construct a Spray Pad water park and playground in the court yard of the Activity Center. This project would provide a
water feature for families using the center.

Department Responsible for project: CS - Parks and Rec. Estimated Project Cost: $650,000.00

Strategic Initiatives:

Year General Water Ww Stormwater Electric Total for FY
2022 $150,000 $150,000
Total $150,000 $150,000

PROJECT PRIORITIZATION RANK

: —
% Strategic Initiative 0
Federal/State Mandate 0
External Funding 0
Public Health/Safety 0
Project underway/Prev. App 0
Multi Fund 0
Operational Necessity 0
Total Rank 0
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10 Year Capital Improvement Program Projects

General

Spray Pads East side/West Side Project ID 656

In lieu of pool complex, build two spray pad amenities in parks on the east side and west side of San Marcos. Will
reevaluate when the Parks Master Plan is complete.

Department Responsible for project: CS - Parks and Rec. Estimated Project Cost: $900,000.00
Strategic Initiatives:

Year General Water wWw Stormwater Electric Total for FY

2022 $100,000 $100,000

Total  $100,000 D " 100000

PROJECT PRIORITIZATION RANK

| Strategic Initiative 0
| Federal/State Mandate 0

External Funding 0

Public Health/Safety 0
w Project underway/Prev. App 0
! Multi Fund 0
! Operational Necessity 0
\ Total Rank 0

Monday, August 26, 2019 Recommended Projects



THE CITY OF
SAN MARCOS

10 Year Capital Improvement Program Projects

Water

Cheatham Water Line Guadalupe to CM Allen Project ID 657

Upgrade Cheatham 12" WL from Guadalupe to CM Allen. 1700lf WMP#35

Department Responsible for project: Engineering-CIP Estimated Project Cost: $425,000.00

Strategic Initiatives:

Year General Water ww Stormwater Electric Total for FY

2022 $75,000 $75,000
Total $75,000 $75,000

PROJECT PRIORITIZATION RANK

Strategic Initiative 0

Federal/State Mandate 0

External Funding 0
Public Health/Safety 0
| Project underway/Prev. App 0

Multi Fund 0

Operational Necessity 0
| Total Rank 0
|

|
]
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10 Year Capital Improvement Program Projects

Water

Hwy 80 Water Line ProjectID 661

Extend 12" line from existing 30" along SH 80 to edge of CCN, then north along property boundaries to connect to dead
end at airport. 17,000if WMP#29

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $2,250,000.00
Strategic Initiatives:
Year General Water ww Stormwater Electric Total for FY
2020 $250,000 $250,000
2022 $2,000,000 $2,000,000
L‘I’otal ' $2,250,000 $2,250,000 -

PROJECT PRIORITIZATION RANK

[ Strategic Initiative 0
% Federal/State Mandate 0
External Funding 10

1 Public Health/Safety 0

\

Project underway/Prev. App 0
Multi Fund 0
Operational Necessity 0
Total Rank 10

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

oo Y
CI

s Multi

Critical Facility Security Project ID 667

Security access control and video security for city facility security needs.

Department Responsible for project: Technology Services Estimated Project Cost: $150,000.00
Strategic Initiatives: City Facilities
7Year T Gen;ral i T VWater b WV\? iy Strormwateri i 77Elect;ic Total for FYi et
2018 $50,000 $50,000 $50,000 $150,000
2019 $50,000 $50,000 $50,000 $150,000
2020 $50,000 $50,000 $50,000 $150,000
2021 $50,000 $50,000 $50,000 $150,000
2022 $50,000 $50,000 $50,000 $150,000
Total $200,600 $250,000 N SS0,000 ’ $250,000 $750,000
PROJECT PRIORITIZATION RANK
‘ Strategic Initiative 5
Federal/State Mandate 0
External Funding 0
Public Health/Safety 5
! Project underway/Prev. App 10
‘ Multi Fund 10
| Operational Necessity 10
Total Rank 40

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

Multi

Purgatory Creek Improvements Ph 1 ProjectID 679

Purgatory Creek Improvements from the San Marcos River to Wonder World Drive. The project addresses flood
mitigation including channel modifications, H&H analysis, ROW acquisition, utility, storm drain and bridge modifications,
trails, and environmental permitting. The project considers recommendations from various master plans including the
Comprehensive, Stormwater, Transportation/Greenways and Parks master plans. The project will be conducted in two
phases. Phase 1 limits is from the San Marcos River to near Johnson Avenue. Other possible funding sources (FEMA,
TxDOT, grants, etc.) are being explored. Phase 1 project designs, permitting and purchase of right-of-way will be
conducted through year 2020 and construction estimated to start in 2022.

Department Responsible for project: Engineering-CIP Estimated Project Cost: $26,282,000.00

Strategic Initiatives: Multi-Modal Transportation

Year General Water wWw Stormwater Electric Total for FY

2018 $750,000 $260,000 $1,010,000
2020 $1,750,000 $121,000 $121,000 $1,275,000 $100,000 $3,367,000
2022 $900,000 $900,000

Total $2,500,000 $121,000 $121,000 $2,435,000 $100,000 $5,277,000

PROJECT PRIORITIZATION RANK

Strategic Initiative 5 |
Federal/State Mandate 0
External Funding 10
‘ Public Health/Safety 5
Project underway/Prev. App 10
|
Multi Fund 10
Operational Necessity 10
Total Rank 50

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

THE CLTY OF
SAN MARCOS

General

Household Hazardous Waste Renovations Project ID 697

Make repairs to HVAC, exterior, interior, flooring, plumbing, electrical, roof, office spaces and HHW containment facilities
at 750 River Rd. Solid Waste Funding will be used. Will need fiber for future staffing. Possibility of County participation.

Department Responsible for project: CS - Neighborhood Services  Estimated Project Cost: $750,000.00

Strategic Initiatives: City Facilities

Year General Water wWw Stormwater Electric Total for FY

2021 $50,000 $50,000
2022 $700,000 $700,000
Total $750,000 $750,000

PROJECT PRIORITIZATION RANK

‘ Strategic Initiative 0

Federal/State Mandate 0

| External Funding 0

‘ Public Health/Safety 0

i Project underway/Prev. App 0

| Multi Fund 0

‘ Operational Necessity 0
Total Rank 0

|

| I - B
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THE CUTY OF
SAN MARCOS

10 Year Capital Improvement Program Projects

General

Traffic Signal Synchronization and Improvement Project Project ID 703

Over time, traffic patterns change. If traffic signal timings are not updated routinely to reflect traffic changes, traffic
signals will not be coordinated resulting in added delays, congestion, and increased emissions. This project will keep the
traffic signals synchronized to optimize traffic flow and include installation of leading pedestrian indicators where
warranted through the City. Synchronization will occur every 3 years and upgrade of signals annually, reimbursed by
TxDOT through 2021.

Department Responsible for project: PS -Transportation Estimated Project Cost: $693,000.00
Strategic Initiatives: Multi-Modal Transportation

Year Wé;neral . e WQ e . VW\VIV\/ii 777777 VStcierwaterv 7 E|eCt;'i767 | 77:I‘otal fO?Yi B
2019 $125,000 $125,000

2021 $125,000 $125,000

2022 $226,000 $226,000

Total  $476,000 1 $476,000

|

PROJECT PRIORITIZATION RANK

‘ Strategic Initiative 0
Federal/State Mandate 0
External Funding 10
Public Health/Safety 0

| Project underway/Prev. App 10
Multi Fund 0
Operational Necessity 10

| | Total Rank 30
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10 Year Capital Improvement Program Projects

THE CLTY OF
SAN MARCOS

Water

Dunbar Utility Imps Project ID 704

Upgrade water and wastéwater mains to 8" to provide fire protection and improve flows on San Antonio, MLK, Faris,
Wilson, Johnson, Mead and Dailey.

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $5,400,000.00
Strategic Initiatives:

Year General Water wWw Stormwater Electric Total for FY

2020 $500,000 $500,000 $1,000,000

2022 $2,200,000 $2,200,000 $4,400,000

Total $2,700,000 $2,700,000 $5,400,000

PROJECT PRIORITIZATION RANK

‘ Strategic Initiative 0
‘ Federal/State Mandate 0
External Funding 0
Public Health/Safety 0
Project underway/Prev. App 0
Multi Fund 5
‘ Operational Necessity 10
Total Rank 15
\
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10 Year Capital Improvement Program Projects

THE CITY OF
SAN MARCOS

Multi

Sessom Creek Restoration - Phase 2 Project ID 707

Relocate 850 LF of wastewater main in Sessom Creek along Canyon Rd from Loquat to Canyon Fork, in conflict with the
Sessom Creek Restoration Project (Project 3). This may be a joint bid project (if HCP funding is available) between the City
and the Habitat Conservation Plan team who will design and fund the creek restoration work using Natural Channel
Design, stabilize eroding streambanks and provide grade control structures to balance the processes of
aggradation/degradation.

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $2,050,000.00

Strategic Initiatives:

Year General Water Ww Stormwater Electric Total for FY
2020 $300,000 $300,000

|

| 2022 $150,000 $1,400,000 $200,000 $1,750,000

| Total $150,000 $1,700,000 $200,000 $2,050,000

PROJECT PRIORITIZATION RANK

Strategic Initiative 0
Federal/State Mandate 0
External Funding 10
Public Health/Safety 0
Project underway/Prev. App 0
‘ Multi Fund 5
Operational Necessity 10
Total Rank 25
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10 Year Capital Improvement Program Projects

THE CTTY OF
SAN MARCOS

Electric

Pole Replacement - CIP Projects ProjectID 710

Annual funding for power pole replacement associated with CIP projects.

Department Responsible for project: PS -Electric Estimated Project Cost: $200,000.00

Strategic Initiatives:

Year General

Water ww Stormwater

Electric Total for FY

2019 $200,000 $200,000
2020 $200,000 $200,000
2021 $200,000 $200,000
2022 $200,000 $200,000
Total $800,000 $800,000

PROJECT PRIORITIZATION RANK

| Strategic Initiative 0
| Federal/State Mandate 0
‘ External Funding 0
‘ Public Health/Safety 0
Project underway/Prev. App 0
‘ Multi Fund 0
‘ Operational Necessity 0
‘ Total Rank 0
|
}
L - S ~ SR
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FILE CITY OF
SAN MARCOS

10 Year Capital Improvement Program Projects

Multi

Downtown Pedestrian Safety & Comfort Improvements Project ID 712

Sidewalk & Curbs, landscaping & trees, pedestrian lighting (250 light poles) and signals (32 signals), pavement markings,
signage/wayfinding and place making improvements in focused (smaller) areas to improve safety, aesthetics, act as a
demonstration project and encourage private development/participation.

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $1,740,000.00
Strategic Initiatives: Downtown Vitalization, Multi-Modal Transportation

Year General Water ww Stormwater Electric Total for FY

2019 $200,000 $235,000 $435,000

2020 $200,000 $235,000 $435,000

2021 $200,000 $235,000 $435,000

2022 $200,000 $235,000 $435,000

Total - ‘$800,060‘ N [ ) /$940;C4100 ‘ ‘51,74(4):(500

PROJECT PRIORITIZATION RANK

1 Strategic Initiative 10
‘ Federal/State Mandate 0
‘ External Funding 0
Public Health/Safety 0
| Project underway/Prev. App 10
| Multi Fund 10
Operational Necessity 10
Total Rank 40
\
|
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THE CTTY OF
SAN MARCOS

10 Year Capital Improvement Program Projects

Water

Comanche Tank ProjectID 721

Existing Comanche GST is buckling due to foundation settling. Build a new non bolted Ground Storage Tank with at least
the same capacity preferably 500,000 gallon more at a 20 foot lower top elevation than the existing tank and connect
existing water pipes. Decommission existing GST.

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $6,100,000.00

Strategic Initiatives:

Year General Water Ww Stormwater Electric Total for FY
2022 $100,000 $100,000
Total $100,000 $100,000

PROJECT PRIORITIZATION RANK

‘ Strategic Initiative 0
Federal/State Mandate 0
| External Funding 0
! Public Health/Safety 0
Project underway/Prev. App 0
| Multi Fund 0
1 Operational Necessity 0
Total Rank 0
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10 Year Capital Improvement Program Projects

General

Fire Station #2 Demolition Project ID 722

Tear down and haul-off all debris of existing fire station, to include front and rear driveways/aprons. According to the
2010 Broaddus facility study Station 2 is 3,104 square feet. At 520/sq ft to demolish and remove.

Department Responsible for project: Fire Estimated Project Cost: $63,000.00

Strategic Initiatives: City Facilities

Year General Water wWwW Stormwater Electric Total for FY
2022 $63,000 $63,000
Total $63,000 $63,000

PROJECT PRIORITIZATION RANK

Strategic Initiative 5
Federal/State Mandate 0
External Funding 0
Public Health/Safety 0
| Project underway/Prev. App 0
Multi Fund 0
1 Operational Necessity 10
! Total Rank 15
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10 Year Capital Improvement Program Projects

General

Fire Station #1 Remodel ProjectID 725

This facility was opened 51 years ago (1968) and is in need of substantial remodel. Numerous deficiencies were identified
in the 2010 Broaddus Facility Needs Assessment and numerous others have come to light since that time. Items include:
collapsed sewer line, poor use/limited office and dorm space, insufficient space in the apparatus bays for all equipment,
minimal electrical panel expansion capabilities, aprons for apparatus are too steep, vehicles park in the ROW during daily
apparatus checkout, exercise equipment located in the bay, no fire alarm, no fire suppression system, no elevator, paving
in poor condition, dorm/kitchen/restrooms need updated/remodeling, some building systems are outdated and not
energy efficient, etc.

Department Responsible for project: Fire Estimated Project Cost:  $2,000,000.00
Strategic Initiatives: City Facilities

Year i ?-i’erzneral ARE 777Wa:cér 8 s 7 WW R Sté);nr‘\i\rlrlate} : 3 Electric Total fO;FY |
2021 $200,000 $200,000

2022 $900,000 $900,000

Total  $1,100,000 *  $1,100,000

PROJECT PRIORITIZATION RANK

| Strategic Initiative 0
‘ Federal/State Mandate 0
! External Funding 0
Public Health/Safety 0
| Project underway/Prev. App 0
Multi Fund 0
| Operational Necessity 0
Total Rank 0
\
|
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10 Year Capital Improvement Program Projects

Stormwater

Wallace Addition Offsite Drainage Imps ProjectID 731

Offsite drainage improvements are required to avoid flooding in Wallace Addition neighborhood. The existing Cape Road
Channel as well as Staples Road ditch including culverts do not have adequate capacity to convey 25 year fully developed
storm event without spilling out of their banks and resulting in runoff backing up into the neighborhood. Cape Channel
improvements, culverts upsizing and Staples Road ditch diversion via a proposed culvert under Staples Road and a
channel along fish hatchery property is required to contain 25 year fully developed storm. The proposed improvements
will alleviate surface runoff and flooding issues currently experienced in the neighborhood.

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $5,325,000.00

Strategic Initiatives:

Year General Water WwW Stormwater Electric Total for FY
2020 $825,000 $825,000
2022 $4,500,000 $4,500,000
Total $5,325,000 $5,325,000

PROJECT PRIORITIZATION RANK

{ Strategic Initiative 0
‘ Federal/State Mandate 0

External Funding 0
1 Public Health/Safety 5

Project underway/Prev. App 0
| Multi Fund 10
‘ Operational Necessity 10
| Total Rank 25
|
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10 Year Capital Improvement Program Projects

General

Dunbar Education Building Rehab Project ID 739

Rehab of the old home economic education building at the Dunbar center. Consider adding/converting to public restroom

Department Responsible for project: CS - Parks and Rec. Estimated Project Cost: $350,000.00

Strategic Initiatives:

—

Year General Water WW Stormwater Electric Total for FY

2020 $25,000 $25,000
2021 $75,000 $75,000
2022 $250,000 $250,000
Total $350,000 ' saso,ood ' J

PROJECT PRIORITIZATION RANK

Strategic Initiative 0
Federal/State Mandate 0
External Funding 0
Public Health/Safety 0
Project underway/Prev. App 0
Multi Fund 0
Operational Necessity 0
Total Rank 0
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10 Year Capital Improvement Program Projects

Stormwater

Nance North Drainage Imps. Project ID 742

Basin study and storm sewer upsizing improvements along Nance and North from MLK to Hopkins St.

Department Responsible for project: Engineering-CIP Estimated Project Cost:  $1,050,000.00

Strategic Initiatives:

Water wWw Stormwater Electric Total for FY

Year General
2022 $200,000 $200,000
Total $200,000 $200,000

PROJECT PRIORITIZATION RANK

‘ Strategic Initiative 0
Federal/State Mandate 0
|| External Funding 0
‘ Public Health/Safety 0
Project underway/Prev. App 0
1 Multi Fund 0
Operational Necessity 0
‘ Total Rank 0

Monday, August 26, 2019 Recommended Projects



10 Year Capital Improvement Program Projects

Electric

Underground Electric Conversion Project ID 749

Annual funding amount for underground electric conversion to be available for addressing interconnections as downtown
projects develop, but for which the developer is not responsible to complete

Department Responsible for project: PS -Electric

Strategic Initiatives: Downtown Revitilization

Estimated Project Cost:  $1,000,000.00

Year General Water wWw

2020

2021

2022

Total

Stormwater Electric Total for FY

$1,000,000 $1,000,000
$1,000,000 $1,000,000

$1,000,000 $1,000,000

$3,000,000 $3,000,000

PROJECT PRIORITIZATION RANK

Strategic Initiative 5
Federal/State Mandate 0
External Funding 0
Public Health/Safety 5
Project underway/Prev. App 0
Multi Fund 0
Operational Necessity 10
Total Rank 20
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10 Year Capital Improvement Program Projects

Multi

Bugg Lane Alley Project ID 750

Alley between Barbara and Conway, from Bugg Lane to Highline does not drain and it is causing the road to fall apart.

Department Responsible for project: Engineering-CIP Estimated Project Cost: $135,000.00

Strategic Initiatives:

Year General Water ww Stormwater Electric Total for FY
2020 $35,000 $35,000
2022 $100,000 $100,000
Total $135,000 $135,000

PROJECT PRIORITIZATION RANK

| Strategic Initiative 0
Federal/State Mandate 0
i External Funding 0
| Public Health/Safety 5
| Project underway/Prev. App 0
1 Multi Fund 0
| Operational Necessity 10
| Total Rank 15
|
l
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FY 2020-2029 10 Year CIP Project List
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FY 2020-2029 10 Year CIP Project List
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e

[improvements to city owned facitities at Airport

i
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$ 250,000
H 250000
[Electric S 255,000
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ctric " T { s 100,000
[Reconfigure of parking 31 G o 1= 1 § s 150000 |5 850,000
/AC Replacement for Ciy Facilities at multipie locations. Activity Center, Facilities [General
Center. s ool s 250000 | § 20000|$ 230005 25000
Jover 5
i Cryfacimes [ [Generat
Grant
|Harris, Cock House, Nature Center, CVB and park parking lots. Includes WQ s 500,000 | $ 150000 |5 150,000 | 5 150,000
ponds.
.u-mmumwmmm.
[City Facility Renovations tions to current city facilities, FY2019 funds include: Activity Center EG“ [25 [General
230k, Arings $15K
Ve .
parténg lo, xaming, Rec Hal
$ 1,495,000 | $ 300,000 | § 300,000 | § 300000 | $ 300,000 | § 300,000 | $ 300,000 | § 300,000 | § 300,000 | $ 300,000
$50k, "
VA, Biectrical,
Price center
[Comm Svs  |438 [City Park - ADA compliance. 20 [General s
Fark TeqUESL Wil provide Funding (0 Construct 3 néw dof park on the et g 5
|the following ameritis; rest oo, igation,shade covers, sidewalk, dog. E g * e -
[Comm Svs  [739 Building old e 0 [General =
g e
e ey e ¢ i) A )
[Commsws (336 [Gary sofioalCompiex [Renovate existing softbal fields at Gary Complex. Improvements heeded o 3
Newhohos s 1500000
ldrainage and fire access.
[ Softball Complex Renovation| Renvate concession bUldng, restrooms, fencng, bleachers 30d Sidewis. 3 1 ¥ 3
= { s 200000
2 i
Sa (590 10
briis is Yor s, s 300000 | 2,750,000
Sonstruction_
£ HVAC, exterior, Rooring, plumbig. Slectrcal, 1ool and office [CRy Facives 15 l
Jspaces.
Svs_ |73 [Provide 2-3 ADA access points the San Marcos River in 120 |General S
= [Aperomimately 430 acres to be over 4 years.. d
ary, ke,
“consruction” of 500000 (5 500000 |5 5000005 500,000
Py
has drawn a lot of comalaints from the tenis players.
S [Purgatory | Park - | provide resources to construct a | off of McCarty [ 4
[rrail Head ity parking s 1500000
eserve park.
[Comm Svs 168 [Regional Tennis Center [Build a 16 court tennis center that will allow the city the ability to host [o [General L
| Design in first s 400,000 | $ 4,000,000
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[Public restroom improvements including ADA access in River Park system: I :
ity Park, San Marcos Plaza Park, Children's Park, Ko Vista Park, Stokes Park 2 gl S0
[Renovate exstng faciies 1o ast 10-years, ncludes concession, ADA g [Ganerar
1208 e, ke s 150,000 900,000 300000($ 3000000 3000000
flunds solft over 4 vears,
[Provide fundin rger o General 300000 § 250,000
[commsw [476  [sheitered Bus stops (02012 the City became a small irban transit district (UZA). The Gty [oenerar
$ 240,000 $ 80.000 80,000
will occur over a six year period.
B FadEant Tiew of ool Spray pad smenites n parks om the east ;
> s 400,000 | § 400,000
[Arts District to enhance locations to implement the Arts Master Plan- in a district. Planning. o |General
$ 100,000
lconstructio ear.
Eng. 1606 [Airport - FM 110 Connection |New Roady airport to FM 110. 10 |General
s 100000 1,000,000
[FAA during the_ land release.
= 750 [Buse ane Adey Thiey btween BrorssodConmay 75 B o e g does ot & [Gemerat
[drain and It s causing the road to s 35,000 s
Fre- 16 ™ (General
mbmm&mdlw'wﬂmwhm:::.w. s & 200,000 [ 225000 | $
" slan, 3rd
|vear i for construction.
1630 [Cheatham Street Sidewalks. [Add 70’ of sidewalk on South Side of Cheatham St from end of existing 0 [Generar
noo[s 20000
ver
=3 700 [o |General
i |Possible lane roundabout_ s 50,000 450,000
Ene 7oL K Green Sdewal “Gesign and construction of sidewalk and related pedestrian o [Generat
I 20,000 120000
Ridge st
[Eng 1702 ), North [o [General
[Roundabout_ Streets. 2 75,000 375,000
[Ere 195 21San Marcos River Bridge  [Preliminary engineering report to construct a four-lane bridge across the o [General
Jpre . ot Ju s 20000
[Eng. 230 Upcat a [General
that meet 400,000 400000
[Eng. 583 [Transportation Oversize |Provide an annual funding source for the City to participate in transportation 20 neral
$ 100,000 ($ 100,000 | $ 100,000 | § 100,000 PS. 100,000 100,000 100,000 | § 100,000 100,000
‘v_.g_v new development.
3 778 [UPRR Guiet Zone - UNand A9 [UP to nsall cuad gates crass-arms)at the ntersection of Uhand and Post © [Generar "
Gates 10 enforce a Quiet Zone on that crossing. $ 5
[Fire 403 -319, 2003 Ford F-550, 4-wheel drive. This a [General 250000
) i 11 years old and has 49,391 miles. Station
[Fire 62 [Fire Department Replacement  [Replace Fire Engine. 2007 Smeal Pumper at Station 2 10 [General s 785,000
e oz wermen it | o Cadder Trock ot Staten 5 7 T P
Fire Fire Department New Station - at Hwy 80 and SH 21, per fire station master plan priority ¥2. Land [o
fiber 1,000,000 6,100,000
| (5300K) and mise. project assaciaed funds In 2022.
Fice CG d SH 21 o [General
= [ [ w0
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e Fire Department New Station + _[Future Fire tatjon at the Outiet Mall.Land in 2021, archtect design In 2023, [Cty Facives
Mall project { $ 1000000 $ 4000005 6100000
Jassociated funding in 2024 |
fire ca Todder dder " o [Gererar
s 1500000
the construction, will take 1 0 build
[Fire 722 ire Station #2 Demolition [ear down and haul-off all debris of existing fire station, to include front and [City Facilities. 15 |General |
s 63,000 |
2 15 3,104 square feet. At $20/5q. ft to demolish and remove.
[Fire 724 [Fire Station ¥2 - New Road [The Ciry portios |General 1
[rentativey. "
s const !
Fire 728 t Fir [o [General
[Expansion
for a netof
25000 |5 150,000
P- 725 |Fire Station #1 Remodel i d 51 years ago (1968) tal [CityFaciities [0 [Generat ] i
i E
hat time. : A
: K L 200,000 | § 900,000 900,000
exercise $
e sl
} 9
some bullding systems -
Fre 7% 18 years ago (2001) and i nd Gty Facilties [0 (General
maintenance.
actity Needs g
hat v foral
Jipment, 100,000 | § 500,000
P
g H B
i 75,000 750000(5 5500000
3 [General
275,000 400000
g [soa waste g
50,000 | § 700,000 l
g [Gonerar
[rechnology 2016: Poice (115) Fire (20) H Ly 2900
P |73 [Tratie Swr lﬁmm dated [MuiModal [0 [Generat 1
{
congestion, i project {
uso0| 125000 |$ 26000 s 106,000 $ 111,000
i
. o ) |
|General Fund Grand Total m $ 8,659,000 |$ 28,655,000 |$ 26,226,000 17,396,000 | § 16,995,000 |$ 2,400,000
|General Fund Existing Bond 4,500,000 B -s - - - B -|s -
[Potential Future Bond or TIRZ Funding 700,000 | § 1,740,000 | $ 18,255,000 | $ 19,100,000 890,000 - 160,000 | $ - s -
INew General Fund Grand Total Less Alt Funding 7 7,386,666 6,919,000 | $ 10,400,000 |$ 7,126,000 | $ 20,009,000 [$ 19,690,000 [ $ 17,236,000 | $ 16,995,000 [$ 2,400,000

8/26/2013
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Fee Project
e 41 [ARWA 0 [Water
| [ARWA water supply and new elevated storage tank in Blanco Vista. $ 4000000
| & Vater main 4,500 LF on Centerpont Road from the evisting 17° o [Water T
| $ 200,000 | 450,000 S 850,000
W 657 P M Al [
ater 3 n g ter
| B s 75,000 s 350000
| |Water 658 |Clovis Line [Upgr: ". 51001 o |Water
lwmpw31 $ 100,000 $ 1,000,000
[Water |72 [Comanche Tank SF - Bald g [Water
s 100000 |5 6000000
| [New Pumps at Comanche to fil ord g, WNPEL I [Water T T e o o
= i " iong g [Water
|Orchard St, Alamo St, W Holland St, to Old Ranch Road 12 and Franklin St. s 100,000 s 900,000
10001 whips20
o |Water
(approx. Deenwood Dr,
g $ 650,000 s 2500000
maintenance. This area is not in the City limits but s in the water CCN..
funds in 1st construction in second WMPA41X A
Water =3 [Ftarris Hilt Rd Water Line: %u‘mhhmmummnwhmm |Water |
| i s 150000 s 1150000
[water g [Hopkins Water Line Replacement {Replace 8" waterline on Hopkins from LBI to CM Allen with 3 12” waterline. fo [water s 100,000 s 400,000
|LBJ to CM Allen Jand replace a 2" waterline in Alley, approx. 1,300 LF.
[Water 581 [Hunter Water Main Extension [Extend the 12° water main 4,300 LF on Hunter Road from Harmons Way to o |Water
Aan Plummer
| Industrial Park [Associate, Inc. Study titles *Harmon's Way - Oakridge Supoly Line Phase |1l s 300,000 | $ 1,300,000
[Recommendation” Dated 04-09-2015 iternative 3). WNPH14
[Water 414 |Hwy 21 Water [Extend the 12° water line in SH 21 approximately 9600If from the airport [Water
s 500000 $ 2,500,000
[wiapr17,
Frry 80 Water Une [Extend 12" e Trom existing 30" along SH 80 1 edge of CCN, ther north I [Water T B
m o to dead end at iport, 17,000 i S 3 i 20w
fater 198 oint [Construct water 135 from N of McCarty to. [o |Water
000 feet. Jith Phase s 300,000 | $. 1,500,000
[Wewer — [s05 [ sing 12 of Clowi Bark [Water
Clovis: H 100,000 $ 500,000
can be combined with Leah Or. 3105
[Water —[100 (17355 Water Wonder Worldto_[Upsize 8 T [Water
6800 LF. $ 125,000 s 125,000 | § 1,700,000
|whapt
(Water 522 v 8,000 g |Water
o
s not n the s 325000 [$ 1,600,000
sk ssruction
| i 2nd year, wipALW.
[Water |99 |Long St. " o [Water
|crossing WaPH1S $ 100,000 s 600,000
| e Bastron Huy Posey @ Francs [Extend 8" ine from existng termins o 17° e at O1d Bastrop iy 3nd o T T Tl
| is Water Line to Francis Harrs, then along Francis Harrs to powe plant. 13,300 b i i s
v § Bastrop Hwy Wat 17" ine In O1d Bastrop from Centerpoint to Horace Howard. 4,100 o TWatert ”’ i i 3 o S
o Horace X rovided by impactfaes. WMPH3S . Gt
[Water 3 Water tne. Water main 00p fo provide a second feed 1o Cottonwood g [Water T
Jsubdivision. Hwy
$ 100000 $ 800,000
‘Approx, 2500, main 10 16°
s along £ McCarty L. jus north of Oid Bastrop Huy, WMPSS
Go Syt xpar v addi @ [Water
espancion .2 - i ks B 700,000 | $ 6,400,000
[Red Sky Wat i ‘mains with 8 0 [Water
e i, $ 2000005 1,100,000
[Extend fn ue ). [o [Water
xension s 50,000 s 500,000
the roschia,
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?‘m—m ‘Acquiring future water supplies through partiipation
 Hays Caldwell Public Utility for Carrizo Wikos aquifer water.

s

=T

e
o e, [Wter s 150000 5
13,
| on tginch | 2000000
et main near the aioad on Arport Or, WWMPH19
project WWMP#31 cansists of decommissioning the Blanco River Village | o |Wastewater
i ration
[Decommissioning Ave. ¥ s s000| s 770000
24-inch wastewster main (WWMP 412} i i
Terrace UR Station 20 Waton. Develapment dependent g T
{1 t s s000[s 1500
578 [Browne Terrace ‘Statior 3 o [Wastewater |
wwpess $ 0,000
[Wastewater [175 [Wsewater
s s 100,000
S WW O icipae n he oversie ofwasteviater vtemsions Wi proposed T T ¥ P l
n s 1
i A
tacwed song o Wntcuster
IRatroad A 18-nch,21-nch,
s 20000
o ewater s 1 300,000
[o El 1
{
H { s vsoomls
astrop Highws 3 3
[Highway 80/Daws Lane 187 3,700/ of 18° [o |Wastewater
[Wastewater Rehab th 1563 Und Or H NS00 |
[Wastewater [572 [Highway 80 Lift St i figh Lift ad [Wastewater
o 2.50 MGD from 1.25 MGD. Wwhp#23 3 D013 i
[Wastewater |Highway 80 Lift Station and 12-  project consists of constructing @ new lift station with an | [o 1 Hi ¥
s 1omomfs 000
i
WWMPBLL 4 4
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| 35 well. Apcor. S000LF total, 6 Wastewter line along Texas needs o be s 000 s 200000
|upsized to 8" lines and the 8" Wastewater line along IH35 needs to be
opsizedton 12" ter Master Plan.
| et 3 0 astewater
s s
sewer along Alto st.
Wastowater [775 [Forey R Wastzwater Exeraon : Trace 0 [Wastewater
| Jchvion isksa s m000
1 |developer driven project.
[Wastewater [573 of installing 2 24-Inch wastewater interceptor starting [o t
s 950,000 $ 4,200,000
& ; ;
Wastewater [758 o - o [Wastewater
add des s, ot 150,000 | § 150,000 | § 150,000 | § 150,000 | $ 150,000 | § 150,000 | $ 150,000 | § 150,000 | $ 150,000 | § 150,000 | § 150,000
- — - - o L
Mamtmlar 344 1Vineiowsieclrpcovirenss A1 [Minos Sesieeriog eelers 9 6t 1 ¥eon dolepratid St bl 150000 | § 150000 $ 150000 | $ 150000 | § 150000 | § 150000 | 150000 |$ 150000 $ 150000 | $ 150000 150000
o et [DASI” )it i . ° [Haswater | g 150000 § 150000 s 150000 $ 150000 $ 150000 [ § 150000 [ 5 150000 | § 150000 $ 1500005 150000 $ 150000
1o |Wastewater $ 400,000 s 400,000
lo |Wastewater 500,000 S 500,000
o T
s 3000018 1725000
[o 1
s 3000 s 1s0m0
g [Fasewater
s 1,000,000 | § 7,704,000
[Wastewater Fund Grand Total $ 13,531,000 7,205,000 | $ [S3,570,000[5 3,400,000 |5 5,795,000 [S 450,000
‘Wastewater Projects Total $ 7125000 $ 950,000 |5 |5 4700000(% 2
[Stormwater [680 o Stormuater
s 250000 |$ 100,000 | § 1,050,000
in a Preliminary Engineering Report (Phase 1).
Siormaater [734 o B
fimps
cemeerynd v o i P sion sl Sahia ol
||mprovements (CIP 618) project.
Stormwater |53 Sty feasio = g Stormuater
sty .
o1
Ph. 4 Pa— { 250,000 s 2,000,000 s 2,500,000 s 6,000,000 $ 6,000,000
Jonsl funds. DMPE36, DVIPES?
|Stormwater 358 /ate ° 201! 10 Stormwater
RR ing, 5. Guadalupe St and 1H-35,
% Sy $ 100000 | 100000 [ 100000 | § 100000 | $ 100,000
ison, 13 ok
<on
[stormater [676 me g Srormater
Nyte,Pecanand -
wiha s 2000 ;
omp a1
[Stormwater [254 lo |Stormwater
and Eare  aer
adwall. $ 50,000 $ 200,000
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. Prioritis 5
'
Projoc atien | Fundwng . H 5
tategory] 1D Project Name. : fank 202 2003 2004 205 007 N 2009
Erormwarer Jo#1 [z ofave [T ComaraF emave Watershed Mhasier Fon entfied #ramoge g Starmwater
720 Claarview O drveway
(rainage wsues inthe subdwsion Ph 1o th project wil be to condut oo s 0000
th, ent re subdrasian and then determine mpre sements te correct
tisoding PER recommendatiens include new curb and gutters sterm sewer
Stormwater |64t e o Slormuater
el 1000000 s 500000 s 500000 B 500000 s 500000
B s o TS N g i
from 200000 | 5 100,000 | § 1250000
msream pondouttallaf Copper Beach Agartments Pussvie DR Prasect
Stormaater [6a3  [ricke g [Stomwater
[8rdge Replacement [events New bndge on McKie Street at Willow Springs Creek DMP #1 $ 0000 s 00,000
Stormwater [742 e g Stomwater
sudyand i 200000 s 150000
Stormwater [675 == g e
by e gradmgof.  ditchesind sres i
iverside Dr and fvieca St to adclress overland low and pending ssues by s s 10000
[rormaater [130 [schalie reek Caerimp = 3 g Er—
as Y elore s 150000 $ 1,000 DOO
sie of L0
[Stormater |53 Tpdare o Srormwarer
e 00000 3 §00000
[ o |10 [stormuwate system » Trepurs g Stormwarer
' o - 120000 |5 12000 s 120000 170000 | 120000 | 120000 $ 120000 |5 170000 120000 s 170000| $ 120000
[Formaater [ia8 - o S—
Acts. s 300,000 s 1,270 000
owpess.
rarmwater [oit e s generat e g Stormuater
require larger projects to address Where passible design and canstructien
il e handied n house Locatons dentifed FYL7 £918 and FY19 Projects
i o 1 1200000 | § 230000 | $ 250 000 200 000
Harper Drive and Niver Road (DM #48) South LB 3t Willow Springs Bndge
[Reparr Hot Spot #22 and Water Guality Imp ¥51 (5 L&J & H3s) F¥20
rojects DMP #53 Rogers at Maury St $230K FY2021 pemects  Hil Orve
Ocansge imps #1202 Peo_drowme Usgrac,
Stermwarer |1 ot to g Wl T [Sarmaater
s sciton nelghiorhood The exsting Cape Rosd Channelas well s Stapies
15
v warks and
 csultng m runaft backing up 1o the neighierhoed Cae Channel
s 25000 4500000
ceatain 25 ye The wopesed
experienced n the neighoarhood
Starwater R [Recensiruct Wiham Pettus R fow wator o Siormater T ][5 20500
|stormwater Fund Grand Total S 3,775,000 [$ 19,370,000 10,000 [ S 24,980,000 [ S 14,086,000 $ 4,195,000 |$ 19,705,000|§ 9,340,000 | 5 10,020,000
Electrc [0% [Carison Cecta Sreeiigh Rapar [Reptace 3nd 1epai darmaged ware 3nd condurt Gt s p Carson Gocle| g e S 000 T
d Auplace o e staton S 10
et ; w =
flectle © serice e b o clecine 1394179 |$ ATWUT | S 435421 492702
[Electre 710 CIP Prejects. | funding for power associated with CIF projects 0 [Electric 200000 [$ 200000 |$ 200 000 200,000 | § 200000 |5 200000 |$ 200006 |$ 200000 1S 200000 {$ 200000 |$ 200 000
G 3 Fowet 7 eoc " o ]
< o tectFouer[Rorual the City's electec ° flecine nso00 |8 150000 | $ 130000 150000 |5 150000 |8 150000} 150000 {5 150000 | § 1500005 15000 |5 150000
Gcciox 735 [Pewer transformr Wontaring,_[Rutrelt ghvoltage P at San Miaecos Redwood Filiop and Randh g fioenc
824 23s monitors. d $ 45000 | 5 455 U0
ataims 17C counters etc
T oot I
XTI T et e e Tlows Barker Rowd near eiecine Tron]s Temom
[Gcctos 649 [SMCUSab Goban Fecde Brcaker [Thvs project s reaaned To e am syster relabiy and mmim_e ouiages g icne
Upgrase thraugh sut SMEU » servie areu withn enstng SMEU 12 5V substatians
o oftha recie wreakers and cantrol relays are ofon o el
L el #rs 3t 6ol relays are of an oldar technology 530000 [ s 100000

3/20/2015
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' . ¢ . - | prisitiz + Pradouely s, B "‘ P - <
Projec Strategic | atien | Funding { * Approved | . . , . o B} E .
10 ) Project Deseription Iotietive | mank | Seurce Funding 2020 2021 <2022 2023 2004 .1 ‘2028 e <2029
e [ it i LA g Erectnc
impravement. and ERCOT quidelines SMEU 15 required to malntain a power factor greater
it alse mprove veltage reduce lcses and previde better system stawky $ 330,000 ($ 150000
[Capaciter banks will be turnad en and stf as needed Locabens wil be based
o engineerng stubes
fecie |48 [Gndergreind Eactc Comversion Gowntown £ Eiectnc
for e develap but for |Vitalization $ 1000,000 | 5 1000000 | $ 1000000 | $ 1000000 | S 1000000 | 5 1006000 | S 1000000} $ 1,000000 | § 1000000 [ $ 1000 000
which the drvelop piete
e |52 [UBG The g Gecinc
jact. with $100 000 and wili centinue threugh 2021 $ 4200000 $ 00000 5 00000
li_lenrl: Fund Grand Total 5 15,761,247 [$ 4,247,087 [$ 3422702 {$ 5,075,000 % 5860,000]|$ 9679,000]$ 1,600000[$ 4,025,000

/2672019



FY 2023 CAPITAL IMPROVEMENT PROJECTS:

FUNDING SOURCES

Funding Source:
B Electric
[ General

B Multiple System Improvements

| Stormwater
Bl Waste Water
Water

+ City Limits

3
N

L &
| J!‘\\:chca”y: J / \

231

Q
£
3
522 664 i’n
[o)

Qe
==Centerpojng.__ //

=y

Production Date: 8/26/2019

538 ]

|

Engineering Department /l
!

Document Path: aura\CIPFY_Map:




FY 2023 CIP Project List

8/26/2019

Projec| I R o e

tID e ~__ Project Name i o
69|Fiber Optic Infrastructure Expansions 517,000 | $ 80,000
Wastewater S 517,000 | $ 80,000

Electric $ 517,000 | $ 80,000

91|Hopkins Water Line Replacement - LB) to CM Allen Water S 100,000
190|Schulle Creek Culvert Imp Stormwater = 150,000
199|Chestnut Street Improvements General S 375,000
Water S 150,000

Wastewater S 110,000

Stormwater S 65,000

Electric S 20,000

210|Stormwater System Improvements Stormwater S 120,000 | S 120,000
230|Transportation Master Plan General S 400,000
231|Trunk Hill Tank Water | S 1,790,000
244|Wastewater Improvements Wastewater S 150,000 | S 150,000
245|Wastewater Lift Station Improvements Wastewater S 150,000 | $ 150,000
247|Water System Improvements Water S 150,000 | S 150,000
248|Water Improvements Water S 150,000 | $ 150,000
249|Water Main Oversizing Water | $ 150,000 | $ 150,000
250|Water Master Plan Water S 500,000
251|Water Pump Station Improvements Water S 150,000 | S 150,000
258|Wastewater Collection Improvements Wastewater S 150,000 | $ 150,000
358|Downtown SmartCode Water Quality Plan Implementation Stormwater S 100,000 | S 100,000
372|Pat Garrison Improvements from Comanche to Guadalupe General $ 75,000
Water S 250,000 | $ 25,000

Wastewater S 10,000

Stormwater 5 70,000

Electric S 50,000

405|Pole Replacement - Elect Power poles Electric S 225,000 | $ 150,000
427|Main Lift Station (LS #1) Replacement Wastewater S 5,000,000

Electric

449|Park Development of Undeveloped Park Land General S 500,000
464|0ld Ranch Road 12 Bike & Ped & Widening Project General B & 2,420,000 | $ 2,900,000
Water S 800,000 | $ 1,100,000

Wastewater S 300,000 | $ 500,000

Stormwater S 700,000 | $ 1,900,000

Electric

475|City Facilities HVAC Replacement General S 150,000 | $ 250,000
476|Sheltered Bus Stops General S 240,000 | $ 80,000
494|Fire Department New Station - Hwy 80/SH 21 General 5 1,000,000
509|Mockingbird Hills Subdivision Imps General S 750,000
Water S 250,000

Stormwater S 70,000

Electric S 300,000

520|Airport - Runway 17-35 Extension General S 100,000
522|Lazy Lane Water Improvements Water S 325,000
526|City Facility Renovations General S 1,495,000 | $ 300,000
538|Deerwood Water Improvements Water S 650,000
545|Shady, Valley, Gravel Utility Improvements General S 300,000
Water S 500,000

Wastewater S 1,800,000

Stormwater S 700,000

547|Ed JL Green Dr Imps General $ 220,000
Water S 25,000

Wastewater S 85,000

Stormwater S 170,000

Electric S 10,000

550|Purgatory Creek Preserve Park - Trail Head General S 1,500,000
568|Airport 10-inch/12-inch Wastewater Main Wastewater S 2,000,000
571|WWTP 4.0 MGD AADF Expansion Wastewater | S 3,000,000
583|Transportation Oversize General S 100,000 | $ 100,000
594|Hopkins Street Improvements Project from Moore to Guadalupe General B S 3,500,000
Water S 1,300,000

Wastewater 5 1,300,000

Stormwater S 1,000,000

Electric S 2,000,000
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je Fund dbiayas !
i - Source | 2023
596|Ramsay St. Reconstruction General S 150,000
Water S 100,000
Wastewater S 25,000
Stormwater S 50,000
Electric S 115,000
600|Kingwood and Sherwood Imps General S 700,000
Water S 200,000
Wastewater S 200,000
Stormwater S 550,000
606|Airport - FM 110 Connection Drive General S 100,000 | $ 1,000,000
613|Rattler Road Water Line Extension Water | S 100,000
627|Belvin Street Improvements General $ 60,000 | $ 600,000
Water S 160,000 | $ 1,600,000
Wastewater S 75,000 | $ 750,000
Stormwater S 130,000 | $ 1,300,000
Electric S 100,000 | S 100,000
630|Cheatham Street Sidewalks General S 20,000
638|Surface Water Treatment Plant Access General 3 50,000
Water S 560,000
Stormwater S 510,000
655|Activity Center Splash Pad/Playground General $ 500,000
656Spray Pads East side/West Side General S 400,000
664|Trails End Water Line Extension to Kissing Tree Water | S 40,000
667|Critical Facility Security General $ 50,000 | $ 50,000
Water S 150,000 | $ 50,000
Electric '3 100,000 | $ 50,000
668|Undersized Water Main Replacements Water S 1,000,000
669|Highway 80/Davis Lane 18" Wastewater Rehab Wastewater S 2,000,000
676|Fairlawn Stormwater Imps Stormwater S 1,890,000
679|Purgatory Creek Improvements Ph 1 General B S 750,000 | $ 6,105,000
Water S 850,000
Wastewater S 850,000
Stormwater $ 260,000 | $ 12,300,000
Electric S 900,000
684|Land Acquisition for future detention/WQ/ Flood storage Stormwater S 1,000,000 | S 500,000
686|UP Railroad Corridor Stormwater S 300,000
706]0ld Bastrop Hwy Water Centerpoint to Horace Howard Water | S 200,000
710(Pole Replacement - CIP Projects Electric S 200,000 | $ 200,000
719|Hopkins Drainage and Wastewater Imps from Riverside to City Hall General S 200,000
Wastewater S 20,000
Stormwater S 60,000
Electric S 100,000
720|University Dr. Water replacement - CM Allen to Sessom Water S 200,000
721|Comanche Tank Water S 6,000,000
725|Fire Station #1 Remodel General S 900,000
726|Fire Station #3 Remodel General S 100,000
728|Fire Station #5 Parking Lot Expansion General S 25,000
730|Bishop Sidewalk Imps - Franklin to Prospect General S 225,000
Stormwater S 75,000
732|Animal Shelter - Long Term Imps General S 750,000
736|Boy Scout Hut Rehab General S 100,000
740|River Parks ADA Restroom Imps General S 600,000
748|Purgatory Creek Improvements Ph 2 General S 1,800,000
Water S 81,000
Wastewater S 81,000
Stormwater S 3,100,000
749|Underground Electric Conversion Electric S 1,000,000
751|Gary Softball Complex Renovation Ph 2. General S 2,000,000
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FY 2024 CIP Project List

8/26/2019

Projec| ; Funding Approved S

tiD . : _Project Name Source Funding | 2024
33 |Cottonwood Creek Detention Study Stormwater 5 250,000 | $ 2,500,000
45  |Downtown Reconstruction Ph. Il - LBJ: Grove St. to Hopkins General T | $ 5,300,000
Water | S 1,000,000
Wastewater | S 1,000,000
Stormwater S 3,000,000
Electric | $ 4,000,000
69 Fiber Optic Infrastructure Expansions General S 517,000 | $ 80,000
Wastewater S 517,000 | $ 80,000
Electric S 517,000 | $ 80,000
168 |Regional Tennis Center General S 400,000
195 |SH 21 San Marcos River Bridge Prel Eng. Rpt General S 200,000
210 |Stormwater System Improvements Stormwater S 120,000 | $ 120,000
244 |Wastewater Improvements Wastewater S 150,000 | $ 150,000
245 |Wastewater Lift Station Improvements Wastewater S 150,000 | $ 150,000
247 |Water System Improvements Water S 150,000 | $ 150,000
248 |Water Improvements Water S 150,000 | S 150,000
251 |Water Pump Station Improvements Water S 150,000 | $ 150,000
254 |Girard/Earle Stormwater Improvements Stormwater S 50,000
258 |Wastewater Collection Improvements Wastewater S 150,000 | $ 150,000
405 |Pole Replacement - Elect Power poles Electric S 225,000 $ 150,000
422 |Browne Terrace Lift Station 20 Upsize Wastewater | S 25,000
449 |Park Development of Undeveloped Park Land General S 500,000
475 |City Facilities HVAC Replacement General S 150,000 | $ 250,000
507 |Airport - Utilities & Stormwater Imps Water $ 1,400,000
Wastewater S 1,400,000
Stormwater S 1,400,000
522 [Lazy Lane Water Improvements Water S 1,600,000
525 |Wallace Addition Subdivision General S 6,750,000
Water S 1,300,000 | $ 1,310,000
Wastewater S 325,000 | $ 1,700,000
Stormwater S 1,300,000 | $ 3,000,000
526 |City Facility Renovations General S 1,495,000 | $ 300,000
564 |Hemphill Creek 12-inch, 24-inch, 27-inch Wastewater Main Wastewater | S 1,400,000
576 |Blanco River Village Lift Station (LS #21) and City Softball Fields Lift Station (LS #47) Wastewater s 145,000

Decommissioning £
583 [Transportation Oversize General S 100,000 | $ 100,000
605 |Airport - WWII Tower and Electric Vault relocation General S 150,000
629 |IH-35 Utility Relocations Water S 650,000 [ $ 200,000
Wastewater S 250,000 $ 100,000
Stormwater S 325,000 S 200,000
Electric S 250,000 $ 100,000
630 |[Cheatham Street Sidewalks General S 200,000
650 |Sessom Shared Use Path from N LBJ to Comanche General S 230,000
Stormwater S 226,000
Electric 5 230,000
654 |Dog Park General S 500,000
656 |Spray Pads East side/West Side General S 400,000
657 [Cheatham Water Line Guadalupe to CM Allen Water S 350,000
660 |Harris Hill Rd Water Line Water | S 150,000
664 |Trails End Water Line Extension to Kissing Tree Water | ) 400,000
691 |Heritage Neighborhood Imps General S 400,000
Water S 280,000
Wastewater S 240,000
Stormwater S 1,000,000
Electric S 100,000
692 [MLK Street Reconstruction General S 450,000
Water S 165,000
Wastewater S 165,000
Stormwater S 30,000
700 |Craddock/Bishop Intersection Imps General S 50,000
703  [Traffic Signal Synchronization and Improvement Project General S 125,000 | $ 106,000
706 |Old Bastrop Hwy Water Centerpoint to Horace Howard Water | S 850,000
708 |Wastewater Oversizing Wastewater S 500,000 | $ 500,000




FY 2024 CIP Project List

8/26/2019

m:»}si,‘é’;' F O S
I AR ..-Project Name' : ;
710 |Pole Replacement - CIP Projects Electric S 200,000} $
718 |UPRR Quiet Zone - Uhland Rd. Quad Gates General $ 850,000
720 |University Dr. Water replacement - CM Allen to Sessom Water S 600,000
726  |Fire Station #3 Remadel General S 900,000
728 {Fire Station #5 Parking Lot Expansion General S 150,000
732 |Animal Shelter - Long Term Imps General S 5,500,000
738 |Children's Park Parking Lot General S 150,000
740 |River Parks ADA Restroom Imps General S 600,000
742 |Nance North Drainage Imps. Stormwater $ 850,000
748 |Purgatory Creek Improvements Ph 2 General S 1,710,000
Water
Wastewater
Stormwater S 1,710,000
749  |Underground Electric Conversion Electric $ 1,000,000




FY 2025 CAPITAL IMPROVEMENT PROJECTS:

FUNDING SOURCES

Funding Source:

B Electric
[ General

Bl Multiple System Improvements
Stormwater
I waste Water

Water
City Limits

21 520

605

51/
\ i
Y

/3

S
3

=i Mceg, ﬂyy’/

# 665

666

———————— Mile
05 1

£

AN

Engineering Department
Production Date: 8/26/2019
This product is for informational purposes only and may not have been prepared for or be
suitable for legal, engineering, or surveying purposes. It does not represent an on-the-ground

survey and represents only the approximate relative location of property boundaries @
S
Y2025 mxd

i

\CIPFY_Map:

7
!
L

Document Path: \




FY 2025 CIP Project List

8/26/2019

24 |Centerpoint Rd 12" Water Main Extension Water | S 200,000
31  |Comprehensive Plan General S 216,000 | $ 100,000
Water 3 316,000 | S 100,000
Electric S 316,000 | $ 100,000
69  |Fiber Optic Infrastructure Expansions General S 517,000 | $ 34,000
Wastewater S 517,000 | $ 34,000
Electric S 517,000 | $ 34,000
79 |Fire Department New Station - Outlet Mall General S 1,000,000
91 |Hopkins Water Line Replacement - LBJ to CM Allen Water S 400,000
98 |IH 35 Water McCarty-Centerpoint Water S 300,000
168 |[Regional Tennis Center General S 4,000,000
173  [River Ridge Extension to Post Road General $ 3,200,000
Stormwater S 200,000
189 [San Marcos Youth Baseball Complex General S 150,000 | S 900,000
190 [Schulle Creek Culvert Imp Stormwater S 1,000,000
199 [Chestnut Street Improvements General S 1,230,000
Water S 500,000
Wastewater S 360,000
Stormwater S 150,000
Electric S 100,000
210 |Stormwater System Improvements Stormwater S 120,000 $ 120,000
234 |Victory Gardens Neighborhood Improvements Ph. Il - South Section General S 3,000,000
Water S 1,500,000
Wastewater 5 1,500,000
Stormwater S 2,000,000
Electric S 3,000,000
244 |Wastewater Improvements Wastewater S 150,000 | $ 150,000
245 |Wastewater Lift Station Improvements Wastewater S 150,000 | $ 150,000
247 |Water System Improvements Water S 150,000 | $ 150,000
248 |Water Improvements Water S 150,000 | $ 150,000
249 |Water Main Oversizing Water | S 150,000 | $ 150,000
251 |Water Pump Station Improvements Water S 150,000 | $ 150,000
254 |Girard/Earle Stormwater Improvements Stormwater S 200,000
258 |Wastewater Collection Improvements Wastewater S 150,000 | $ 150,000
372 |Pat Garrison Improvements from Comanche to Guadalupe General S 750,000
Water 5 250,000 | $ 250,000
Wastewater S 100,000
Stormwater S 700,000
Electric S 2,500,000
405 |Pole Replacement - Elect Power poles Electric S 225,000| $ 150,000
411 |Blanco River Village City Park General S 200,000
415 |Downtown Alley Reconstruction General T S 40,000
Water S 20,000
Wastewater ) 20,000
Stormwater
Electric g 20,000
422 |Browne Terrace Lift Station 20 Upsize Wastewater | S 125,000
509 [Mockingbird Hills Subdivision Imps General
Water
Stormwater
Electric $ 1,500,000
520 |Airport - Runway 17-35 Extension General S 1,000,000
526 |City Facility Renovations General S 1,495,000 | $ 300,000
538 |Deerwood Water Improvements Water S 2,500,000
547 |Ed JL Green Dr Imps General S 580,000
Water S 60,000
Wastewater S 415,000
Stormwater S 500,000
Electric S 70,000
564 |Hemphill Creek 12-inch, 24-inch, 27-inch Wastewater Main Wastewater | S 7,000,000
571 |WWTP 4.0 MGD AADF Expansion Wastewater | S 17,500,000
576 |Blanco River Village Lift Station (LS #21) and City Softball Fields Lift Station (LS #47) Wastewater s 720,000
Decommissioning ¥
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100,000

583 nsportation Oversize {1 | S
593 [Old RR12/Moore Street Reconstruction ] ‘ i‘ General $ 250,000
| i Stormwater S 400,000
i Electric $ 200,000
596 |Ramsay St. Reconstruction General S 700,000
Water S 515,000
Wastewater S 115,000
Stormwater S 400,000
Electric S 605,000
605 |Airport - WWII Tower and Electric Vault relocation {9 General S 385,000
613 |Rattler Road Water Line Extension 118 Water | $ 800,000
658 |Clovis Barker Water Line i Water . 100,000
659 [Comanche Pump Station to Old Ranch Road 12 Water Line Water S 100,000
665 [Trunk Hill Pumps 1T Water | [ 3 2,500,000
666 [Trunk Hill to Lazy Lane Water Line Water S 50,000
683 |McKie at Willow Springs Creek Bridge Replacement | Stormwater | S 200,000
684 |Land Acquisition for future detention/WQ/ Flood storage Stormwater S 1,000,000 | $ 500,000
686 |UP Railroad Corridor E ] Stormwater S 1,270,000
710 |Pole Replacement - CIP Projects Electric S 200,000 | $ 200,000
719 |Hopkins Drainage and Wastewater Imps from Riverside to City Hall ', General S 700,000
| Wastewater S 100,000
Stormwater S 230,000
| Electric S 200,000
730 |Bishop Sidewalk Imps - Franklin to Prospect General S 980,000
Stormwater S 325,000
738 [Children's Park Parking Lot 1 [ 3 General ‘ 3 850,000
740 _[River Parks ADA Restroom Imps General S 600,000
749  |Underground Electric Conversion | 8 Electric | S 1,000,000
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FY 2026 CIP Project List

8/26/2019

24  |Centerpoint Rd 12" Water Main Extension Water | 5 450,000
30 Public Safety Mobile Video Technology General S 700,000
33 |Cottonwood Creek Detention Study Stormwater S 250,000 $ 6,000,000
98  [IH 35 Water McCarty-Centerpoint Water S 1,500,000
189 [San Marcos Youth Baseball Complex General S 150,000 | $ 3,000,000
208 [Stagecoach to Great Oaks Drive Water Line Water 5 200,000
210 |Stormwater System Improvements Stormwater S 120,000| $ 120,000
244 |Wastewater Improvements Wastewater S 150,000 | $ 150,000
245 |Wastewater Lift Station Improvements Wastewater S 150,000 | $ 150,000
246 |Wastewater Master Plan Update Wastewater S 400,000
247 |Water System Improvements Water S 150,000 | $ 150,000
248 |Water Improvements Water S 150,000 | S 150,000
251 |Water Pump Station Improvements Water S 150,000 | $ 150,000
258 |Wastewater Collection Improvements Wastewater S 150,000 | $ 150,000
403  |Fire Department Replacement Brush Truck #2 (52-319) General S 250,000
405 |Pole Replacement - Elect Power poles Electric S 225,000 S 150,000
494  |Fire Department New Station - Hwy 80/SH 21 General S 6,100,000
495  |Fire Department New Engine - Hwy 80/SH 21 General S 800,000
509 [Mockingbird Hills Subdivision Imps General S 4,000,000
Water S 1,200,000
Stormwater S 350,000
Electric
526 |City Facility Renovations General S 1,495,000 | $ 300,000
572 |Highway 80 Lift Station Expansion Wastewater S 130,000
573 |Upper Blanco River 24-Inch Wastewater Transfer Interceptor Wastewater | | S 950,000
583 |Transportation Oversize General S 100,000 | § 100,000
589 |Senior Citizens Center General S 300,000 |.
629 |IH-35 Utility Relocations Water S 650,000 $ 500,000
Wastewater S 250,000 $ 250,000
Stormwater S 325,000 $ 500,000
Electric S 250,000 $ 250,000
660 |Harris Hill Rd Water Line Water | { S 1,150,000
662 |Old Bastrop Hwy Posey to Francis Harris Water Line Water | S 75,000
663 |Stagecoach to Bishop Water Line Extension Water S 50,000
666 [Trunk Hill to Lazy Lane Water Line Water S 400,000
671 |Reclaimed Water System Expansion Ph. 2 Water S 700,000
692 [MLK Street Reconstruction General S 2,100,000
Water S 825,000
Wastewater S 825,000
Stormwater S 50,000
694 [Stagecoach Road Extension General S 310,000
Water S 125,000
Wastewater S 125,000
Stormwater S 685,000
Electric S -
695 [Ridgeway Hillcrest Drainage Improvements Water 5 25,000
Wastewater S 25,000
Stormwater S 50,000
700 |Craddock/Bishop Intersection Imps General S 450,000
701 |Ed JL Green Sidewalk General S 20,000
710 [Pole Replacement - CIP Projects Electric S 200,000 $ 200,000
740  [River Parks ADA Restroom Imps General S 600,000
748 |Purgatory Creek Improvements Ph 2 General S 660,000
Water S 415,000
Wastewater S 415,000
Stormwater S 11,950,000
749 |Underground Electric Conversion Electric S 1,000,000
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FY 2027 CIP Project List

Centerpoint Rd 12" Water Main Extension

8/26/2019

27, 1
850,000

24 $
h3 Stormwater Master Plan Update Stormwater S 600,000
79  [Fire Department New Station - Outlet Mall General S 400,000
99 Long St. Waterline Crossing Water S 100,000
173 |River Ridge Extension to Post Road General S 6,300,000
Stormwater S 800,000
189 [San Marcos Youth Baseball Complex General S 150,000 | § 3,000,000
208 |Stagecoach to Great Oaks Drive Water Line Water S 1,900,000
210 |Stormwater System Improvements Stormwater S 120,000 $ 120,000
244 |Wastewater Improvements Wastewater S 150,000 | $ 150,000
245 |Wastewater Lift Station Improvements Wastewater S 150,000 | $ 150,000
247 |Water System Improvements Water S 150,000 $ 150,000
248 |Water Improvements Water S 150,000 | S 150,000
251 |Water Pump Station Improvements Water S 150,000 | $ 150,000
258 |Wastewater Collection Improvements Wastewater S 150,000 | $ 150,000
405 [Pole Replacement - Elect Power poles Electric S 225,000 $ 150,000
415 |Downtown Alley Reconstruction General T S 160,000
Water S 100,000
Wastewater 1 S 100,000
Stormwater
Electric o 100,000
526 [City Facility Renovations General S 1,495,000 | $ 300,000
559 |Long Street Realignment General S 250,000
Stormwater S 50,000
Electric S 25,000
572  [Highway 80 Lift Station Expansion Wastewater S 650,000
583 |Transportation Oversize General S 100,000 | $ 100,000
589 |Senior Citizens Center General S 2,000,000
590 |Nature Center General S 300,000
593 |0Old RR12/Moore Street Reconstruction General S 2,200,000
Stormwater S 1,550,000
Electric S 2,000,000
650 [Sessom Shared Use Path from N LBJ to Comanche General 3 200,000
Stormwater $ 20,000
Electric S 50,000
658 |[Clovis Barker Water Line Water S 1,000,000
659 |Comanche Pump Station to Old Ranch Road 12 Water Line Water S 900,000
662 |Old Bastrop Hwy Posey to Francis Harris Water Line Water | S 750,000
671 |Reclaimed Water System Expansion Ph. 2 Water S 6,400,000
683 |McKie at Willow Springs Creek Bridge Replacement Stormwater 5 700,000
684 |Land Acquisition for future detention/WQ/ Flood storage Stormwater S 1,000,000 | $ 500,000
691 |Heritage Neighborhood Imps General S 2,000,000
Water S 1,400,000
Wastewater S 1,200,000
Stormwater S 5,000,000
Electric S 500,000
702 |North, Hutchison and Mary St. Roundabout General S 75,000
703  [Traffic Signal Synchronization and Improvement Project General S 125,000 | $ 111,000
710 |Pole Replacement - CIP Projects Electric S 200,000 $ 200,000
749 |Underground Electric Conversion Electric S 1,000,000
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FY 2028 CIP Project List

8/26/2019

W
Projec| "> A Funding | ;o

D | Uty project Name <'Source’’ ¢ 20385,
33 Cottonwood Creek Detention Study Stormwater 250,000} $ 6,000,000
79  |Fire Department New Station - Qutlet Mall General $ 6,100,000
189 |San Marcos Youth Baseball Complex General S 150,000 | $ 3,000,000
210 |Stormwater System Improvements Stormwater S 120,000] $ 120,000
230 [Transportation Master Plan General S 400,000
244 |Wastewater Improvements Wastewater S 150,000 | $ 150,000
245 |Wastewater Lift Station Improvements Wastewater S 150,000 | $ 150,000
247 |Water System Improvements Water $ 150,000] $ 150,000
248 [Water Improvements Water $ 150,000 | $ 150,000
251 |Water Pump Station improvements Water $ 150,000 | $ 150,000
258 |Wastewater Collection Improvements Wastewater S 150,000 | $ 150,000
405 |Pole Replacement - Elect Power pales Electric S 225,000} $ 150,000
442 |Fire Department New Ladder Truck - Qutlet Mall General $ 1,500,000
526 |City Facility Renovations General S 1,495,000 | $ 300,000
559 |Long Street Realignment General $ 550,000
Stormwater S 200,000

Electric S 75,000

573 1Upper Blanco River 24-inch Wastewater Transfer Interceptor Wastewater | S 4,700,000
583 |Transportation Oversize General S 100,000 | $ 100,000
589 |Senior Citizens Center General $ 250,000
590 |Nature Center General S 2,750,000
663 |Stagecoach to Bishop Water Line Extension Water S 500,000
694 [Stagecoach Road Extension General $ 1,550,000
Water S 620,000

Wastewater S 620,000

Stormwater S 3,500,000

Electric S -

695 |Ridgeway Hilicrest Drainage Improvements Water $ 25,000
Wastewater $ 25,000

Stormwater S 200,000

701 |Ed JL Green Sidewalk General S 120,000
702 {North, Hutchison and Mary St. Roundabout General S 375,000
710 |Pole Replacement - CIP Projects Electric S 200,000 $ 200,000
749 |Underground Electric Conversion Electric $ 1,000,000
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el T ame . i
Long St Waterline Crossing
189 |San Marcos Youth Baseball Complex General S 150,000
210 [Stormwater System improvements Stormwater S 120,0001 $ 120,000
244 |Wastewater Improvements Wastewater S 150,000 | $ 150,000
245 |Wastewater Lift Station Improvements Wastewater S 150,000 { $ 150,000
247 |Water System Improvements Water $ 150,000( $ 150,000
248  |Water Improvements Water S 150,000 | S 150,000
251 |Water Pump Station Improvements Water S 150,000 | $ 150,000
258 |Wastewater Collection Improvements Wastewater S 150,000 | $ 150,000
405 |Pole Replacement - Elect Power pales Electric $ 225,000| $ 150,000
473  |Arts District to enhance performing and visual space General S 100,000
526 |City Facility Renovations General S 1,495,000 | $ 300,000
650 [Sessom Shared Use Path from N LB) to Comanche General $ 2,000,000
Stormwater S 100,000
Electric $ 500,000
710 |Pole Replacement - CIP Projects Electric S 200,0001$ 200,000
749 |Underground Electric Conversion Electric S 1,000,000
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Executive Summary

The City of San Marcos owns and operates a potable water distribution system to provide
service to customers within its service area. The system is comprised of the following
components:

e One 9 MGD Surface Water Treatment Plant (SWTP)

o Six active wells and well pumps at five separate sites

¢ Nine storage tanks (five of which serve as elevated storage to at least one pressure
plane) and two clearwells at the SWTP

e Seven pump stations; and

s Six pressure reducing valves (PRVs)

o Over 1.3 million linear feet of mostly ductile iron or polyvinyl chloride (PVC) pipe

The City completed a Master Plan for its water distribution system in 2003 to guide the growth
and development of the distribution system. Since that time the system has seen significant
changes and is anticipated to experience rapid growth in the foreseeable future with the
development of two new major residential neighborhoods. For these reasons, the City retained
Alan Plummer Associates, Inc. (APAIl) to complete an update to the Water Master Plan.

For the 2016 Water Master Plan Update, the hydraulic model software was upgraded from
Bentley WaterCAD to Innovyze InfoWater which embeds within a geographic information
systems (GIS) environment. Prior to evaluating future conditions, the hydraulic model needed to
be updated and recalibrated to existing conditions. Field data collected in April 2014 were used
to perform the updated model calibration.

Calibration of the computer model was aided by the wealth of data available from the City’s
Advanced Metering Infrastructure (AMI) system. Having actual hourly consumption data for
every meter in the system facilitated the distribution of demands and allowed for the
development of accurate diurnal curve. As a result, strong calibration was achieved.

An analysis of the existing system and its compliance with Texas Commission on Environmental
Quality (TCEQ) requirements was conducted. The TCEQ adopted changes to its criteria in
September 2014 that significantly changed the method for determining the number of
connections in a system, which is used as the basis for determining capacity requirements.
Under the old method, the number of connections was determined by the number of meters.
Under the new criteria, each individual apartment unit is considered its own connection. For a
City like San Marcos with a higher percentage of multi-family complexes this change is
significant. The change increases the calculated number of connections from just over 12,000 to
over 30,000.

As a result of this change, the City received notice from TCEQ that they lacked sufficient water
supplies per TCEQ regulations. However, the City has not come close to using the supplies
available to it and applied for a variance to receive an Alternative Capacity Requirement (ACR).

iii
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The City received the variance in June 2015. However, the ACR only applied to the water
supply requirements and did not address pumping and storage capacities. The City has
adequate supply, pumping, and storage capacities under the previous TCEQ rules but has
deficiencies in each under the revised TCEQ rules. For the purposes of this Water Master Plan,
it is assumed that variances for the pumping and storage capacities can be obtained in the
same manner that the variance for water supply was obtained and therefore no current
deficiencies need to be remedied.

The planning horizon for this Water Master Plan is 2035. Population projections were based on
those identified in the 2014 Water Conservation Plan and are shown in Table ES-1.

Table ES-1: Water Population Projections

Year Population Annual Rate of Growth
2013 53,540 -

2020 71,117 4.14%

2025 77,968 1.86%

2035 92,989 1.78%

The per capita daily consumption targets from the 2014 Water Conservation Plan were also
used in determining the projected water demands. The demands were distributed throughout
the service area based on information developed for the 2013 Comprehensive Plan concerning
growth areas, employment areas, and known developments. The resultant demands are shown
in Table ES-2.

Table ES-2: Projected Water Demands

Year 2020 2025 2035
Average Day (AD) 5,828 gpm, 6,683 gpm, 7,683 gpm
Demand (gpm, mgd) 8.4 mgd 9.6 mgd (11.1 mgd)
Maximum Day (MD) 9,204 gpm, 10,961 gpm, 12,616 gpm,
Demand (gpm, mgd)’ 13.3 mgd 15.8 mgd 18.2 mgd
Peak Hour PH 12,126 gpm, 14,223 gpm, 16,872 gpm,
Demand (gpm, mgd)? 17.5 mgd 20.5 mgd 24.3 mgd
ystomwide average) | 8
PH: MD Multiplier
(system wide aerage) 1.32 1.30 1.34

" The MD AD ratio is 1.51 in all areas except La Cima. The La Cima Development Engineering Report stated the
maximum day to average day ratio is 2.92

2 The PH:MD ratio is dependent upon the diurnal curve assigned to each given node. The exception is the La Cima
Development, whereas the Engineering Report stated the PH: MD ratio 1s 1 71 within their planned development.
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The computer model was utilized to simulate future conditions and identify capital improvement
projects that would be needed to allow the City to continue providing a safe, reliable source of
potable water for its customers. Improvement projects were identified for pumping, storage, and
piping modifications for the 2020, 2025, and 2035 horizons. The total CIP for each period is
$24.5, $23.8, and $6.3 million respectively. The individual projects included in the CIP can be
seen in Tables 8-1, 8-2, and 8-3. It is important to note that these capital costs would be in
addition to any expenditure the City incurs as part of its participation in the Hays-Caldwell Public
Utility Authority.

The computer model was also utilized to evaluate water age within the distribution system.
Water age can be an indicator for possible water quality concerns, with higher water age
increasing the potential for water quality issues. In particular, the City has experienced periodic
episodes of elevated Total Trihalomethanes (TTHMs) in the distribution system, with levels
exceeding Environmental Protection Agency (EPA) criteria on a 12-month running average.
These elevated levels primarily occur following significant storm events in the Guadalupe River
watershed. The computer model indicates that water age will improve in some areas of the
system as demand increases and as pipe loops are closed, eliminating dead-end lines.
However, water age and therefore water quality may be an ongoing concern. The City is
currently working with the Guadalupe-Blanco River Authority (GBRA) to affect changes at the
treatment plant that would address the TTHM concerns.

Finally, an analysis of peak and annual water consumption by water meter size was conducted.
The results of this analysis indicate that the existing method used to determine the number of
Service Unit Equivalents (SUEs) based on water meter size underestimates the impact of larger
meters. The number of SUEs for a project is used in calculating the impact fee due for that
project. The analysis utilized detailed data from the City's AMI. An alternative method for
determining the number of SUEs based on peak demand is proposed in Section 8.3.
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1 Introduction

The City of San Marcos (City) retained the services of Alan Plummer Associates, Inc. (APAI) to
update its comprehensive Water Master Plan (WMP), which APAI had completed in 2003. Over
the past thirteen years, the City’s population has grown more slowly than was anticipated in the
2003 Plan. Even so, the City’s growth is still expected to add almost 40,000 people to the water
service area in the next twenty years in accordance with the City’'s Comprehensive Plan.
Additionally, the City’s water service area has changed in unanticipated ways from the previous
WMP, such as with the acquisition of the Kingswood area. For these reasons, updates of the
City’'s Water Master Plan are necessary to facilitate and provide a plan for the construction of
capital improvements that allow the distribution system to effectively serve all developed areas
within the City's Certificates of Convenience and Necessity (CCN) boundary.

The 2016 Water Master Plan Update will extend the City’s capital infrastructure planning
window out to 2035 and provide the City with an updated and recalibrated hydraulic model of
the potable water distribution system. This report presents a summary of the modeling effort and
a revised capital improvements project list (CIP List) as of April 2016. The primary tasks
comprising the scope of services for the 2016 Water Master Plan Update include:

Data Collection and System Asset Inventory
Existing Data Analysis/Evaluation

Develop Field Testing Plan

Supervise/Conduct Field Testing

Develop Preliminary Existing System Hydraulic Model
Calibrate Existing System Model to Field Data
Existing System Regulatory Evaluation

Identify Operational Criteria

9. Develop Future Year Demand Distributions

10. Review and Comment on Water Design Criteria
11. Develop and Run Future Year Model Scenarios
12. Develop Water Quality Model Scenarios

13. Develop CIP List

14. Develop Comprehensive System Map

15. Develop Master Plan Document

® N ORWN =

The remainder of this report is organized as follows:

e Chapter 2 provides an overview of the City's water system infrastructure, current
operation of the system, and a review of the regulatory requirements for water supply,
pumping, and storage.

e Chapter 3 presents highlights of the hydraulic model development and calibration, which
was detailed in a previously submitted Technical Memorandum.

e Chapter 4 reviews the population projections and related water demands used in the
future model simulations.

e Chapter 5 discusses existing and future water supply options available to the City.
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o Chapter 6 describes the key capital improvement projects for each future year (2020,
2025, and 2035) included in this scope and operational changes of the system.

+ Chapter 7 presents water age runs of the model (which is used as an indicator of water
quality) for each state of the systems predicted growth.

¢ Chapter 8 contains the detailed CIP List and related cost for each project for the future
year scenarios.

1-2
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2 System Overview

The City’s water distribution system currently consists of the following major components:

One 9 MGD Surface Water Treatment Plant (SWTP)

Six active wells and well pumps at five separate sites

Nine storage tanks (five of which serve as elevated storage to at least one pressure
plane) and two clearwells at the SWTP

Seven pump stations; and

Six pressure reducing valves (PRVs)

Over 1.3 million linear feet of mostly ductile iron or polyvinyl chloride (PVC) pipe

Figure 2-1 shows a map of the City's existing potable water system.

21

WATER SUPPLY

At present, the City obtains approximately 90 percent of its water supply through an agreement
with the Guadalupe-Blanco River Authority. Raw surface water released from Canyon Lake is
delivered to the SWTP via a 48-inch transmission line from the intake in Lake Dunlap.
Groundwater extracted at each of the five well sites provides additional supply as needed. A
look at future water supply needs is provided in Chapter 5.

2-1
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