
10 Year Capital Improvement Program Projects 

Department Responsible for project: 

Strategic Initiatives: 

Engineering-CIP 

Year General Water WW 

2021 $250,000 $250,000 $250,000 

Total $250,000 $250,000 $250,000 

Estimated Project Cost: $1,000,000.00 

Stormwater Electric Total for FY 

$250,000 $1,000,000 

$250,000 $1,000,000 

Strategic Land Acquisition Project ID 747 

Land purchases for future city opperations. 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 0 

Federal/State Mandate 

External Funding 

Public Health/Safety 0 

Project underway/Prev. App 0 

Multi Fund 10 

Operational Necessity 10 

Total Rank 20 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

Underground Electric Conversion Project ID 749 

Annual funding amount for underground electric conversion to be available for addressing interconnections as downtown 

projects develop, but for which the developer is not responsible to complete 

Department Responsible for project: PS -Electric Estimated Project Cost: $1,000,000.00 

Strategic Initiatives: Downtown Revitilization 

 

Year General Water WW Stormwater Electric Total for FY 

 

2020 

2021 

2022 

Total 

  

$1,000,000 $1,000,000 

$1,000,000 $1,000,000 

$1,000,000 $1,000,000 

$3,000,000 $3,000,000 

     

     

PROJECT PRIORITIZATION RANK 

Strategic Initiative 5 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 5 

Project underway/Prey. App 0 

Multi Fund 0 

Operational Necessity 10 

Total Rank 20 

Monday, August 26, 2019 Recommended Projects 
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FY 2022 CIP Project List 
8/26/2019 

Projec 

t ID Project Name 

Funding 

Source 

Previously 

Approved 

Funding 2020 2021 2022 

40 Customer Extensions - New Service Electric $ 1,394,179 $ 478,247 $ 485,421 $ 492,702 

45 Downtown Reconstruction Ph. 11 - LBJ: Grove St. to Hopkins General T 

   

$ 540,000 

Water 

   

$ 100,000 

Wastewater 

   

$ 100,000 

Stormwater 

   

$ 300,000 

Electric 

   

$ 500,000 

53 Stormwater Master Plan Update Stormwater 

   

$ 600,000 

69 Fiber Optic Infrastructure Expansions General $ 517,000 $ 80,000 $ 80,000 $ 80,000 

Wastewater $ 517,000 $ 80,000 $ 80,000 $ 80,000 

Electric $ 517,000 $ 80,000 $ - 80,000 $ 80,000 

96 Hwy 123 12" Water AC Line Replacement General $ 25,000 

  

$ 300,000 

Water 250,000 

  

$ 2,500,000 

S ormwater $ 50,000 

  

$ 300,000 

Electric $ 25,000 

  

$ 75,000 

97 IH 35 Ellis to Wonderworld WW Improvements Wastewater 

 

$ 200,000 

 

$ 2,000,000 

100 IH 355 Water Wonder World to Clovis Barker and Civic Water $ 125,000 

 

$ 125,000 $ 1,700,000 

169 City Facility Parking Lots General $ 500,000 $ 150,000 $ 150,000 $ 150,000 

210 Stormwater System Improvements Stormwater $ 120,000 $ 120,000 $ 120,000 $ 120,000 

234 Victory Gardens Neighborhood Improvements Ph.11- South Section General 

   

$ 400,000 

Water 

   

$ 200,000 

Wastewater 

   

$ 200,000 

Stormwater 

   

$ 300,000 

Electric 

   

$ 200,000 

244 Wastewater Improvements Wastewater $ 150,000 $ 150,000 $ 150,000 $ 150,000 

245 Wastewater Lift Station Improvements Wastewater $ 150,000 $ 150,000 $ 150,000 $ 150,000 

247 Water System Improvements Water $ 150,000 $ 150,000 $ 150,000 $ 150,000 

248 Water Improvements Water $ 150,000 $ 150,000 $ 150,000 $ 150,000 

251 Water Pump Station Improvements Water $ 150,000 $ 150,000 $ 150,000 $ 150,000 

258 Wastewater Collection Improvements Wastewater $ 150,000 $ 150,000 $ 150,000 $ 150,000 

358 Downtown SmartCode Water Quality Plan Implementation Stormwater $ 100,000 $ 100,000 $ 100,000 $ 100,000 

405 Pole Replacement - Elect Power poles Electric $ 225,000 $ 150,000 $ 150,000 $ 150,000 

414 Hwy 21 Water Water 

 

$ 500,000 

 

$ 2,500,000 

415 Downtown Alley Reconstruction General T 

 

$ 60,000 

 

$ 300,000 

Water 

 

$ 30,000 

 

$ 240,000 

Wastewater 

 

$ 30,000 

 

$ 240,000 

Stormwater 

 

$ 50,000 

 

$ 250,000 

Electric 

 

$ 50,000 

 

$ 400,000 

449 Park Development of Undeveloped Park Land General 

  

$ 500,000 $ 500,000 

475 City Facilities HVAC Replacement General $ 150,000 $ 250,000 $ 250,000 $ 250,000 

507 Airport - Utilities & Stormwater Imps Water 

   

$ 140,000 . 
Wastewater 

   

$ 140,000 

Stormwater 

   

$ 140,000 

524 Airport - Taxiway System, Ramp Rehab Design General $ 374,000 

 

$ 600,000 $ 600,000 

Stormwater $ 15,000 

   

526 City Facility Renovations General $ 1,495,000 $ 450,000 300,000 $ 300,000 

563 Linda Drive Improvements General $ 200,000 

  

$ 1,000,000 

Water $ 200,000 

  

$ 700,000 

Wastewater $ 900,000 

  

$ 1,500,000 

Stormwater $ 300,000 

  

$ 1,400,000 

Electric $ 8,000 

  

$ 40,000 

568 Airport 10-inch/12-inch Wastewater Main Wastewater 

   

$ 500,000 

581 Hunter Water Main Extension from Harmons Way to H&H Industrial Park Water 

  

$ 300,000 $ 1,300,000 

583 Transportation Oversize General $ 100,000 $ 100,000 $ 100,000 $ 100,000 

594 Hopkins Street Improvements Project from Moore to Guadalupe General B 

 

$ 350,000 

 

$ 200,000 

Water 

 

$ 130,000 

  

Wastewater 

 

$ 130,000 

  

Stormwater 

 

$ 100,000 

  

Electric 

 

$ 200,000 

  

616 Cemetery Land Acquisition General $ 2,300,000 $ 700,000 $ 225,000 $ 400,000 

618 Various Stormwater Imps Stormwater $ 1,200,000 $ 230,000 $ 250,000 $ 200,000 

629 IH-35 Utility Relocations Water $ 650,000 $ 50,000 $ 800,000 

 

Wastewater $ 250,000 

 

$ 250,000 

 

Stormwater $ 325,000 

 

$ 2,500,000 $ 2,500,000 

Electric $ 250,000 $ 100,000 $ 250,000 

 

644 Sunset Acres Subdivision Study General $ 225,000 

  

$ 1,500,000 

Water $ 475,000 

  

$ 1,850,000 

Wastewater $ 125,000 

  

$ 1,000,000 

Stormwater $ 600,000 

  

$ 4,000,000 

655 Activity Center Splash Pad/Playground General 

   

$ 150,000 

656 Spray Pads East side/West Side General 

   

$ 100,000 

657 Cheatham Water Line Guadalupe to CM Allen Water 

   

$ 75,000 

661 Hwy 80 Water Line Water 1 

 

$ 250,000 

 

$ 2,000,000 

667 Critical Facility Security General $ 50,000 $ 50,000 $ 50,000 $ 50,000 

Water $ 150,000 $ 50,000 $ 50,000 $ 50,000 

Electric $ 100,000 $ 50,000 $ 50,000 $ 50,000 

1 



FY 2022 CIP Project List 
8/26/2019 

Projec 

t ID Project Name 

Funding 

Source 

Previously 

Approved 

Funding 2020 2021 

 

2022 
679 Purgatory Creek improvements Ph 1 General B $ 750,000 $ 1,750,000 

  

Water 

 

$ 121 000 

  

Wastewater 

 

$ 121,000 

  

Stormwater $ 260,000 $ 1,275,000 

 

$ 900,000 

Electric 

 

$ 100 000 

  

697 Household Hazardous Waste Renovations Solid Waste 

  

$ 50,000 $ 700,000 

703 Traffic Signal Synchronization and Irnprovernent Project General $ 125,000 

 

$ 125,000 $ 226,000 

704 Dunbar Utility imps Water 

 

$ 500,000 

 

$ 2,200,000 

Wastewater 

 

$ 500,000 

 

$ 2,200,000 

707 Sessom Creek Restoration - Phase 2 

 

Water 

   

$ 150,000 

Wastewater 

 

$ 300,000 

 

$ 1,400,000 

Storrnwater 

   

$ 200,000 

710 Pole Replacement - ClP Projects Electric $ 200,000 $ 200,000 $ 200,000 $ 200,000 

712 Downtown Pedestrian Safety & Comfort Improvements General T $ 200,000 $ 200,000 $ 200,000 $ 200,000 

Electric $ 235,000 $ 235,000 $ 235,000 $ 235,000 

721 Comanche Tank Water 

   

$ 100,000 

722 Fire Station #2 Dernolition General 

   

$ 63,000 

725 Fire Station #1 Remodel General 

  

$ 200,000 $ 900,000 

731 Wallace Addition Offsite Drainage Imps Stormwater 

 

$ 825,000 

 

4,500,000 

739 Dunbar Education Building Rehab General 

 

$ 25,000 $ 75,000 $ 250,000 

742 Nance North Drainage imps. Stormwater 

   

$ 200,000 

749 Underground Electric Conversion Electric 

 

$ 1,000,000 $ 1,000,000 $ 1,000,000 

750 Bugg Lane Alley General 

 

$ 35,000 

 

$ 100,000 

2 



10 Year Capital Improvement Program Projects 

Customer Extensions - New Service Project ID 40 

Purchase of transformers to keep up with demand of growth 

Department Responsible for project: PS -Electric Estimated Project Cost: $3,208,023.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2018 $465,000 $465,000 

2019 $471,179 $471,179 

2020 $478,247 $478,247 

2021 $485,421 $485,421 

2022 $492,702 $492,702 

Total $2,392,549 $2,392,549 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank 

() 

 

 

o 

 

Monday, August 26, 2019 Recommended Projects 



SA N" I\IZa'OS 
10 Year Capital Improvement Program Projects 

Multi 

Downtown Reconstruction Ph II - LBJ: Grove St. to Hopkins Project ID 45 

Reconstruction to implement goals of Downtown Master Plan. Includes street, stormwater, water, wastewater, 

underground electric and telecom $200k/$1M (included in electric funding) as required. Design funds in first year, 

Construction funds in second year. Proj # 37 - MLK/LBJ Intersection Traffic Signal & Crosswalk Improvements Design and 

installation of traffic signal and crosswalk will be completed with this project. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $15,840,000.00 

Strategic Initiatives: Downtown Vitalization, Multi-Modal Transportation 

Year General Water WW Stormwater Electric Total for FY 

2022 $540,000 $100,000 $100,000 $300,000 $500,000 $1,540,000 

Tota I $540,000 $100,000 $100,000 $300,000 $500,000 $1,540,000 

PROJECT PRIORITIZATION RANK 

 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank 

 

10 

O 

O 

O 

10 

5 

25 
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Project ID 53 Stormwater Master Plan Update 

Monday, August 26, 2019 Recommended Projects 

Update the City's Stormwater Master Plan, including the Airport area to maintain a five year interval insuring capital 

improvements that meet growth 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $600,000.00 

Strategic Initiatives: 

PROJECT PRIORITIZATION RANK 

Year General Water WW Stormwater Electric Total for FY 

2022 $600,000 $600,000 

Tota I $ 600,000 $600,000 

10 Year Capital Improvement Program Projects 
SA N M AW6OS 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prey. App 

Multi Fund 

Operational Necessity 

Total Rank 



10 Year Capital Improvement Program Projects 

Multi 

Fiber Optic Infrastructure Expansions Project ID 69 

Purchase the required fiber optic equipment to expand fiber ring. Locations for expansion include the PSAP ($35k), 
Airport, Gary Sports Complex, Surface Water Treatment Plant, Electric Substations, Trace and La Cima Developments 

Department Responsible for project: Technology Services Estimated Project Cost: $2,400,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2018 $80,000 $80,000 $80,000 $240,000 

2019 $80,000 $80,000 $80,000 $240,000 

2020 $80,000 $80,000 $80,000 $240,000 

2021 $80,000 $80,000 $80,000 $240,000 

2022 $80,000 $80,000 $80,000 $240,000 

Total $400,000 $400,000 $400,000 $1,200,000 

PROJECT PRIORITIZATION RANK 

,̀ trategic Initiative 0 

Feder al/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prey. App 10 

Multi Fund 10 

Operational Necessity 10 

Total Rank 30 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

Hwy 123 12" Water AC Line Replacement Project ID 96 

  

Replace existing AC water line along Hwy 123 between IH35 to just past DeZevala 5,400 feet. Rebuild sections of 

sidewalk along the project limits. Will coordinate with proposed TxDOT IH-35 & SH 123 intersection improvements to 

start design in 2019 with construction in 2021. Increase and replace all culverts along SH 123, DMP #38. Widen Hays 

Street at the intersection of Staples Road to improve safety and intersection capacity. Modify the traffic signal to 

accommodate new geometry. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $3,525,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2019 $25,000 $250,000 $50,000 $25,000 $350,000 

2022 $300,000 $2,500,000 $300,000 $75,000 $3,175,000 

Total $325,000 $2,750,000 $350,000 $100,000 $3,525,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 0 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prev. App 10 

Multi Fund 10 

Operational Necessity 10 

Total Rank 30 

Monday, August 26, 2019 Recommended Projects 



SA/;.1V121'2()S 
10 Year Capital Improvement Program Projects 

IH 35 Ellis to Wonderworld WW Improvements Project ID 97 

Use trenchless technology to rehabilitate existing wastewater line along IH35 from Ellis to Wonder World. Existing lines 
on Texas will be rehabilitated as well. Approx 5000 LF total. 6" Wastewater line along Texas needs to be upsized to 8" 
lines and the 8" Wastewater line along IH35 needs to be upsized to a 12" line according to the Wastewater Master Plan. 
Funding in 2020 for design and 2022 for construction. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $2,200,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

   

2020 

2022 

Tota I 

$200,000 

$2,000,000 

$2,200,000 

$200,000 

$2,000,000 

$2,200,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 0 

Federal/State Mandate 0 

External Funding o 

Public Health/Safety o 

Project underway/Prev. App 

Multi Fund O 

Operational Necessity 

Total Rank 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

$125,000 

$125,000 

$1,700,000 

$125,000 

$125,000 

$1,700,000 

2019 

2021 

2022 

Tota I $1,950,000 $1,950,000 

General Water WW Stormwater Electric Total for FY Year 

IH 35S Water Wonder World to Clovis Barker and Civic Project ID 100 

Upsize 8" lines along East side of IH-35 frontage road from Clovis Barker to Wonder World & provide connection to loop 

at Leah Ave. approx. 6800 LF. WMP#15 Complete PER to determine if it can be combined with Leah Dr. #105 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $1,950,000.00 

Strategic Initiatives: 

PROJECT PRIORITIZATION RANK 

Strategic Initiative O 

Federal/State Mandate O 

External Funding 

Public Health/Safety O 

Project underway/Prev. App O 

Multi Fund O 

Operational Necessity O 

Total Rank 

Monday, August 26, 2019 Recommended Projects 



SAN MARCOS 
10 Year Capital Improvement Program Projects 

City Facility Parking Lots Project ID 169 

Repave/restripe all City parking facilities based upon condition, with drainage improvements as needed. Locations 

include; Activity Center, Grant Harris, Cock House, Nature Center, CVB and park parking lots. Includes WQ ponds. Will 

coordinate with project #358 - Downtown SmartCode. Funding for this project is split over multiple years. 

Department Responsible for project: CS - Facilities Estimated Project Cost: $950,000.00 

Strategic Initiatives: City Facilities 

Year General Water WW Stormwater Electric Total for FY 

2018 $200,000 $200,000 

2020 $150,000 $150,000 

2021 $150,000 $150,000 

2022 $150,000 $150,000 

Total $650,000 $650,000 

PROJECT PRIORITIZATION RANK 

Strategic initiative 5 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prey. App 10 

Multi Fund 0 

Operational Necessity 10 

Total Rank 25 

Monday, August 26, 2019 Recommended Projects 



SA Af&C)S 10 Year Capital Improvement Program Projects 

Stormwater System Improvements Project ID 210 

Annual program for minor unplanned stormwater improvements & repairs to address localized deficiencies and problems 

in the stormwater system. 

Department Responsible for project: PS - Trans. Drainage Estimated Project Cost: $480,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2018 $120,000 $120,000 

2019 $120,000 $120,000 

2020 $120,000 $120,000 

2021 $120,000 $120,000 

2022 $120,000 $120,000 

Tota I $600,000 $600,000 

PROJECT PRIORITIZATION RANK 

Strategic initiative 

 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prev. App 0 

Multi Fund 0 

Operational Necessity 0 

Total Rank 0 

Monday, August 26, 2019 Recommended Projects 



SAN MARCOS 
10 Year Capital Improvement Program Projects 

Victory Gardens Neighborhood Improvements Ph II - South Section Project ID 234 

Reconstruct deteriorating streets, drainage, electric, water and wastewater infrastructure to meet the complete streets 

ordinance. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $12,300,000.00 

Strategic Initiatives: Multi-Modal Transportation 

Year General Water WW Stormwater Electric Total for FY 

2022 $400,000 $200,000 $200,000 $300,000 $200,000 $1,300,000 

Total $400,000 $200,000 $200,000 $300,000 $200,000 $1,300,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 5 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prey. App 0 

Multi Fund 10 

Operational Necessity 5 

Total Rank 20 

Monday, August 26, 2019 Recommended Projects 



Project ID 244 Wastewater Improvements 

0 Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank 

0 

O 

O 

0 

o 

O 

Minor engineering projects to repair or replace deteriorating wastewater infrastructure, add cleanouts, install monitoring 

equipment, etc. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $600,000.00 

Strategic Initiatives: 

PROJECT PRIORITIZATION RANK 

Monday, August 26, 2019 Recommended Projects 

10 Year Capital Improvement Program Projects 

Year General Water WW Stormwater Electric Total for FY 

2018 $150,000 $150,000 

2019 $150,000 $150,000 

2020 $150,000 $150,000 

2021 $150,000 $150,000 

2022 $150,000 $150,000 

Tota I $750,000 $750,000 



10 Year Capital Improvement Program Projects 

Wastewater Lift Station Improvements Project ID 245 

Operational systematic upgrade of existing wastewater lift stations. 

Department Responsible for project: PS -Wastewater Estimated Project Cost: $600,000.00 

Strategic Initiatives: 

Year General Water WW 

2018 $150,000 

2019 $150,000 

2020 $150,000 

2021 $150,000 

2022 $150,000 

Total $750,000 

Stormwater Electric Total for FY 

$150,000 

$150,000 

$150,000 

$150,000 

$150,000 

$750,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 0 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Pi oject underway/Prev. App 0 

Multi Fund 0 

Operational Necessity 0 

Total Rank 0 

Monday, August 26, 2019 Recommended Projects 



SAW;i;:liZ,Os 10 Year Capital Improvement Program Projects 

Water System Improvements Project ID 247 

On-going effort to replace, repair, and add water valves and hydrants throughout system, and make emergency 
replacements 

Department Responsible for project: PS -Water Estimated Project Cost: $550,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2018 $150,000 $150,000 

2019 $150,000 $150,000 

2020 $150,000 $150,000 

2021 $150,000 $150,000 

2022 $150,000 $150,000 

Total $750,000 $750,000 

PROJECT PRIORITIZATION RANK 

111111=11111=111111111111111111111111111111111 

Monday, August 26, 2019 

Strategic Initiative 0 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prey. App 0 

Multi Fund 0 

Operational Necessity 0 

Total Rank 0 

Recommended Projects 



10 Year Capital Improvement Program Projects 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank 

Cnty of San Marcos Wa Inf. stro 

Water Improvements Project ID 248 

Minor engineering projects to repair waterlines 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $600,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2018 $150,000 $150,000 

2019 $150,000 $150,000 

2020 $150,000 $150,000 

2021 $150,000 $150,000 

2022 $150,000 $150,000 

Total $750,000 $750,000 

PROJECT PRIORITIZATION RANK 
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10 Year Capital Improvement Program Projects 

Water Pump Station Improvements 

Systematic repair, replacement and upgrade of water pump stations 

Department Responsible for project: PS -Water 

Strategic Initiatives: 

Project ID 251 

Estimated Project Cost: $600,000.00 

Year General Water WW Stormwater Electric Total for FY 

2018 $150,000 $150,000 

2019 $150,000 $150,000 

2020 $150,000 $150,000 

2021 $150,000 $150,000 

2022 $150,000 $150,000 

Tota I $750,000 $750,000 

PROJECT PRIORITIZATION RANK 

1=1111111111111.111111 
0 Strategic lnitiat ye 0 

Federal/State Mandate 0 

 

External Funding 0 

 

Public Health/Safety 0 

 

Project underway/Prey. App 0 

Multi Fund 0 

Operational Necessity 0 

 

Total Rank 0 
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10 Year Capital Improvement Program Projects 

Strategic Initiative 0 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prev. App 0 

Multi Fund 0 

Operational Necessity 0 

Total Rank 0 

Wastewater Collection Improvements Project ID 258 

Minor operation projects to repair or replace deteriorating wastewater infrastructure, add cleanouts, install monitoring 

equipment, etc 

Department Responsible for project: PS -Wastewater Estimated Project Cost: $600,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2018 $150,000 $150,000 

2019 $150,000 $150,000 

2020 $150,000 $150,000 

2021 $150,000 $150,000 

2022 $150,000 $150,000 

Tota I $750,000 $750,000 

PROJECT PRIORITIZATION RANK 

Monday, August 26, 2019 Recommended Projects 



SA1:4" IN:12:1:20$ 10 Year Capital Improvement Program Projects 

Downtown Smartcode Water Quality Plan Implementation Project ID 358 

Water quality features downtown from study in 2015. $500,000 over 5 years starting in 2019. Locations include City Hall 

at Hopkins St, Guadalupe and LBJ at RR Crossing, S. Guadalupe St and IH-35, LBJ at IH-35 truck stop parking lot, City 

Activity Center Parking Lot, City Library Parking Lot, City Memorial Park/RR ROW, Alleys between Hutchison, LBJ, 

Guadalupe and Hopkins Block, San Antonio St and LBJ Drive. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $500,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2019 $100,000 $100,000 

2020 $100,000 $100,000 

2021 $100,000 $100,000 

2022 $100,000 $100,000 

Total $400,000 $400,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank 

 

10 

0 

Monday, August 26, 2019 Recommended Projects 



SÂN Ala2OS 10 Year Capital Improvement Program Projects 

Pole Replacement - Elect Power Poles Project ID 405 

Annual funding for the replacement of electric poles within the City's electric service area. 

Department Responsible for project: PS -Electric Estimated Project Cost: $150,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2018 $75,000 $75,000 

2019 $150,000 $150,000 

2020 $150,000 $150,000 

2021 $150,000 $150,000 

2022 $150,000 $150,000 

Tota I $675,000 $675,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

Hwy 21 Water Project ID 414 

  

Extend the 12' water line in SH 21 approximately 9600If from the airport entrance to William Pettus Road to 

accommodate future planned development along SH-21, including expansion of businesses at the airport. WMP#17. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $3,000,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2020 $500,000 $1,050,000 

2022 $2,500,000 $5,300,000 

Tota I $3,000,000 $6,350,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 0 

Federal/State Mandate 0 

Externa I Funding 0 

Public Health/Safety 0 

Project underway/Prev. App 0 

Multi Fund 0 

Operational Necessity 0 

Total Rank 

Monday, August 26, 2019 Recommended Projects 

  



10 Year Capital Improvement Program Projects 

Multi 

Downtown Alley Reconstruction Project ID 415 

Reconstruct the alleys between LBJ and Guadalupe from Hopkins to University, approx. 1200 LF. Kissing Alley from 
University to Hopkins will occur first in 2020 and 2021. Remaining alley's will occur in 2025/2027. Pavers will be used in 
Kissing Alley and the remaining alleys will have reconstructed asphalt paving. Both alleys between Hopkins and Hutchison 
will convert to underground electrical and telecom. Possible TIRZ funding. May include green infrastructure. Electric will 
need a place for transformer (acquisition needed) in Kissing Alley. 

Department Responsible for project: Engineering-CIP 

Strategic Initiatives: Downtown Vitalization 

Estimated Project Cost: $2,210,000.00 

Year General Water WW Stormwater Electric Total for FY 

2020 $60,000 $30,000 $30,000 550,000 $50,000 $220,000 

2022 $300,000 $240,000 5240,000 $250,000 $400,000 $1,430,000 

Total $360,000 $270,000 $270,000 $300,000 $450,000 $1,650,000 

PROJECT PRIORITIZATION RANK 

Initiative 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prey. App 0 

Multi Fund 10 

Operational Necessity 10 

Total Rank 25 

Monday', August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

Year General Water WW Stormwater Electric Total for FY 

2021 $500,000 

2022 $500,000 

Tota I $1,000,000 

    

$500,000 

$500,000 

$1,000,000 

 

       

Park Development of Undeveloped Park Land Project ID 449 

Approximately 400 acres to be improved over 4 years. Add trailhead markers and trail signage to Blanco Shoals, Retreat 

at Willow Creek Retreat Trail development, marking and signage for new property acquisitions, Grady-Early, Barker, 

Wildenthal, Cottonwood Creek. Potentially renovate River Ridge Park or acquire additional property for the 

"construction" of Adult playing fields/surfaces. The City currently offers very little in the way of Adult playing fields or 

surfaces for Soccer, Rugby, Lacrosse or Pickleball. We currently utilize the Rio Vista tennis courts for outdoor Pickleball, 

but this has drawn a lot of complaints from the tennis players. 

Department Responsible for project: CS - Parks and Rec. Estimated Project Cost: $2,000,000.00 

I Strategic Initiatives: 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

City Facilities HVAC Replacement Project ID 475 

HVAC Replacement for City Facilities at multiple locations. Activity Center, Price Center. 2021 Will begin replacement of 

SECO units (installed 2011/12) over multiple years. 

Department Responsible for project: CS - Facilities Estimated Project Cost: $1,400,000.00 

Strategic Initiatives: City Facilities 

Year General Water WW Stormwater Electric Total for FY 

2018 $150,000 5150,000 

2020 $250,000 $250,000 

2021 $250,000 $250,000 

2022 $250,000 $250,000 

Tota I 5900,000 5900,000 

  

PROJECT PRIORITIZATION RANK 

Strategic Initiative 5 

Federal/State Mandate 0 

tri nal Funding 0 

Public Health/Safety 0 

Project underway/Prev. App 10 

Multi Fund 0 

Operational Necessity 10 

otal Rank 25 

Monday, August 26, 2019 Recommended Projects 



SAP;!1.11V12ZOS 
10 Year Capital Improvement Program Projects 

Airport - Utilities & Stormwater Project ID 507 

Extension of utilities and stormwater improvements from the Airport entrance to the ILS of runway 13, to provide for 

development sites on the north side development area. Waterlines are within the airport property and are separate 

connections to the 12' waterline constructed in project #414 

Department Responsible for project: Engineering-CIP 

Strategic Initiatives: 

Estimated Project Cost: $4,620,000.00 

Year General Water WW Stormwater Electric Total for FY 

2022 $140,000 $140,000 $140,000 $420,000 

Total $140,000 $140,000 $140,000 $420,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Tota I Rank 

0 

0 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

Airport - Taxiway System, Ramp Rehab Design Project ID 524 

Various analysis in 2013, 2015, and 2017 indicate failure of pavement on taxiways Alpha through Foxtrot. The City will 
initiate design for taxiways Alpha and Charlie as the priority, to be ready for construction when discretionary or other 
funds become available in 2021 or earlier. 2021 funding is a 10% local match to TxDOT's Aviation CIP for repair of 
Taxiway Alpha. 2022 funding is to support future repairs on Taxiway Charlie. 2023-2024 funding is for the remaining 
taxiways - Bravo, Delta, Echo and Foxtrot design and reconstruction. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $1,589,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2018 $50,000 $15,000 $65,000 

2019 $324,000 

 

$324,000 

2021 $600,000 

 

$600,000 

2022 $600,000 

 

$600,000 

Total $1,574,000 $15,000 $1,589,000 

PROJECT PRIORITIZATION RANK 

Str ategic Initiative 0 

Federal/State Mandate 

 

External Funding 10 

Public Health/Safety 0 

Project underway/Prev. App 10 

Multi Fund 10 

Operational Necessity 10 

Total Rank 40 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

City Facility Renovations Project ID 526 

Renovations to current city facilities. FY2019 funds include: Activity Center Pool $230k, Municipal Bldg. Awnings $15k, 
Library water damaged areas, wall paper and paint $30k, Pub Svs Roof $25k, CVB Bldg. ADA Door $15k, Grant Harris 
structural repairs, parking lot, awning, painting $200k, Rec Hall HVAC Replacement $15k, Fire Sta #1 roof replacement, 

HVAC and plumbing repairs $50k, FS#2 HVAC and plumbing $15k, FS#3 HVAC and plumbing $15k, FS#5 roof repairs, 
HVAC, Electrical, Plumbing $55k. Dunbar Center FY 20 paint, flooring and ADA restrooms $150k. Fish hatchery building 

concrete, deck ADA improvements $80k. Price center interior improvements $100k. 

Department Responsible for project: CS - Facilities Estimated Project Cost: 

Strategic Initiatives: City Facilities 

Year General Water WW Stormwater Electric Total for FY 

2018 $400,000 $400,000 

2019 $695,000 $695,000 

2020 $450,000 $450,000 

2021 $300,000 $300,000 

2022 $300,000 $300,000 

Total $2,145,000 $2,145,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 5 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prev. App 10 

Multi Fund 0 

Operational Necessity 10 

Total Rank 25 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

Linda Dr Improvements Project ID 563 

Replace or rehabilitate the 18-inch sewer main that runs from LS#1 to Hwy 80, approximately 3,300 ft., due to failure of 
the pipe. Street improvements to be provided along Linda Drive including sidewalk extension which may require electric 
relocation. Replace undersized waterlines and provide a loop from Linda to Bugg Ln. Coordinate with Blanco Gardens 
Stormwater and Clarewood Stormwater. DMP#49, 1SM9 & 2SM9 out of the 1994 Drainage Master Plan. Design for 2nd 
phase, #669 Hwy 80/Davis Ln Wastewater will be included in this project. 

Department Responsible for project: Engineering-CIP 

Strategic Initiatives: Multi-Modal Transportation 

Estimated Project Cost: $6,248,000.00 

Year General Water WW Stormwater Electric Total for FY 

2019 $200,000 $200,000 $900,000 $300,000 $8,000 $1,608,000 

2022 $1,000,000 $700,000 $1,500,000 $1,400,000 $40,000 $4,640,000 

Tota I $1,200,000 $900,000 $2,400,000 $1,700,000 $48,000 $6,248,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 5 

Federal/State Mandate 

 

External Funding o 

Public Health/Safety o 

Project underway/Prev. App 10 

Multi Fund 10 

Operational Necessity 10 

Total Rank 35 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

Airport - 10-inch/12-inch Wastewater Main Project ID 568 

This project consists of constructing new 10-inch/12-inch wastewater mains, to convey municipal airport flows into the 
existing City owned 18-inch wastewater main near the railroad on Airport Dr. WWMP#19 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $2,500,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2022 $500,000 $500,000 

Total $500,000 $500,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank 0 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

Hunter Water Main Extension from Harmons Way to H&H Industrial Park Project ID 581 

Extend the 12" water main 4,300 LF on Hunter Road from Harmons Way to Dead End of Industrial Fork Road as 

identified in the Alan Plummer Associate, Inc. Study titles "Harmon's Way - Oakridge Supply Line Phase III 
Recommendation" Dated 04-09-2015 (alternative 3). WMP#14 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $1,600,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2021 $300,000 $300,000 

2022 $1,300,000 $1,300,000 

Tota I $1,600,000 $1,600,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank o 

Monday, August 26, 2019 Recommended Projects 



Project ID 583 Transportation Oversize 

Estimated Project Cost: $400,000.00 Department Responsible for project: Engineering-CIP 

Strategic Initiatives: 

0 

o 

10 

o 

o 

o 

10 

20 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank 

Monday, August 26, 2019 Recommended Projects 

Provide an annual funding source for the City to participate in transportation projects with new development. This will 

allow for the construction of facilities beyond the proportional impact of new development. 

PROJECT PRIORITIZATION RANK 

10 Year Capital Improvement Program Projects 

Year General Water WW Stormwater Electric Total for FY 

2018 $100,000 $100,000 

2019 $100,000 $100,000 

2020 $100,000 $100,000 

2021 $100,000 $100,000 

2022 $100,000 $100,000 

Tota I $500,000 $500,000 



10 Year Capital Improvement Program Projects 

Hopkins Street Improvements Project from Moore to Guadalupe Project ID 594 

Reconstruct street, water, wastewater, stormwater and electric infrastructure pursuant with complete streets ordinance 

on Hopkins Street from Moore St. to Guadalupe. Widen Comanche Street to add a dedicated Left turn lane onto Hopkins 

St. to improve safety and intersection capacity to alleviate the congestion. Modify the traffic signal to accommodate new 

geometry. Acquisition will be needed, funding in 2022. 

Department Responsible for project: Engineering-CIP 

Strategic Initiatives: Multi-Modal Transportation 

Estimated Project Cost: $10,210,000.00 

Year General Water WW Stormwater Electric Total for FY 

2020 $350,000 $130,000 $130,000 $100,000 $200,000 $910,000 

2022 $200,000 

    

$200,000 

Total $550,000 $130,000 $130,000 $100,000 $200,000 $1,110,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 5 

Federal/State Mandate 0 

Exter nal Funding 0 

Public Health/Safety 0 

Project underway/Prev. App 0 

Multi Fund 10 

Operational Necessity 

 

Total Rank 20 
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10 Year Capital Improvement Program Projects 

Cemetery Land Acquisition Project ID 616 

The City's cemetery is nearing capacity. Acquisition of adjacent property or the development of an additional cemetery is 
required. Some funding will come from cemetery perpetual fund. Razing 4 houses and rehabilitating 1 house for an 
office. Survey of property for platting, new fence, road ways, electric lines and water lines. Construction of infrastructure. 
First year funding is for demo of buildings, 2nd year funding is for master plan, 3rd year is for construction. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $3,625,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2018 $500,000 $500,000 

2019 $1,300,000 $1,300,000 

2020 $700,000 $700,000 

2021 $225,000 $225,000 

2022 $400,000 $400,000 

Tota I $3,125,000 $3,125,000 

PROJECT PRIORITIZATION RANK 

Strategic initiative 0 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prey. App 10 

Multi Fund 0 

Operational Necessity 10 

Total Rank 20 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

Various Stormwater Imps Project ID 618 

This general project will fund design and construction for areas that don't require larger projects to address. Where 

possible design and construction will be handled in-house. Locations identified: FY17, FY18 and FY19 Projects: Crockett 

Elementary near Clyde; Fire Station No. 1 Drain (Hutchison Street); Harper Drive and River Road (DMP #48); South LBJ at 

Willow Springs Bridge Repair Hot Spot #22, and Water Quality Imp #51 (S LBJ & IH35); FY20 Projects: DMP #53 Rogers at 

Maury St. $230k. FY2021 projects - Hill Drive Drainage Imps. FY 2022 Proj - Browne Terrace Culvert Upgrade 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $1,880,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2018 $700,000 $700,000 

2019 $200,000 $200,000 

2020 $230,000 $230,000 

2021 $250,000 $250,000 

2022 $200,000 $200,000 

Tota I $1,580,000 $1,580,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 0 

Federal/State Mandate O 

External Funding 

Public Flealth/Safety O 

Project underway/Prev. App 

Multi Fund O 

Operational Necessity O 

Total Rank O 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

Multi 

Strategic Initiatives: 

Year General 

2018 $650,000 

2019 

2020 $50,000 

2021 $800,000 

2022 

Total $1,500,000 

Water 

IH-35 Utility Relocations Project ID 629 

Phase 1 of the project will include utility relocation along IH35 frontage roads from River Ridge to Loop 82 and 

IH35/Posey Rd. interchage, which will include the County Water Line Crossing. Phase 2 will include relocation/upsizing of 
utilities at IH-35/SH123 interchange including W/WW upsizing at Riverside, Marshall, and Woodcrest water line crossings 

and a Storm Drain system between SH80 and RM12. TxDOT project consists of reconstructing portions of northbound 
and southbound frontage roads, including improving bicycle and pedestrian facilities. Future Phase 3 will extend from 

Wonderworld to Posey and will include the Wonderworld Dr, Cottonwood, McCarty and Centerpoint Water Line 
Crossings. Funding reimbursable by TxDOT for any utilities that are in conflict. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $10,025,000.00 

WW 

  

Stormwater Electric 

$250,000 $200,000 $250,000 

 

$125,000 

   

$100,000 

$250,000 $2,500,000 $250,000 

 

$2,500,000 

 

$500,000 $5,325,000 $600,000 

Total for FY 

$1,350,000 

$125,000 

$150,000 

$3,800,000 

$2,500,000 

$7,925,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 0 

Federal/State Mandate 0 

External Funding 10 

Public Health/Safety 0 

Project underway/Prev. App 10 

Multi Fund 5 

Operational Necessity 10 

Total Rank 35 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

Sunset Acres Subdivision Study Project ID 644 

Drainage study of subdivision to determine improvements needed. Water on Del Sol per WMP #41U. An existing 8" 

waterline is inside a section of 24" storm sewer on Ebony that needs to be vertically realigned. Offsite flows from the 
creek as well from Sunset Acres will be conveyed to the proposed storm drainage system along IH 35 Northbound 
Frontage Road. Upsize existing 6" wastewater line along the rear of homes on Parkdale. Replacement of existing 8" VCP 
on Broadway due to deteriorating condition. Final construction numbers will be determined. DMP #39. Reconstruct 
water line along Patricia Drive from Del Sol Drive to Parker Dr and connect to the existing WL along IH35, approx. 3000 
LF. Abandon existing WL along east side of IH 35 Frontage Road from Del Sol Drive to Parker Drive. 

Department Responsible for project: 

Strategic Initiatives: 

Engineering-CIP 

Year General Water WW 

2018 $25,000 $425,000 $25,000 

2019 $200,000 $50,000 $100,000 

2022 $1,500,000 $1,850,000 $1,000,000 

Total $1,725,000 $2,325,000 $1,125,000 

Estimated Project Cost: $9,775,000.00 

Stormwater Electric Total for FY 

$100,000 $575,000 

$500,000 $850,000 

$4,000,000 $8,350,000 

$4,600,000 $9,775,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 0 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prey. App 10 

Multi Fund 10 

Operational Necessity 10 

Total Rank 30 

Monday, August 26, 2019 Recommended Projects 



Project ID 655 Activity Center Splash Pad/Playground 

Monday, August 26, 2019 Recommended Projects 

Construct a Spray Pad water park and playground in the court yard of the Activity Center. This project would provide a 

water feature for families using the center. 

Department Responsible for project: CS - Parks and Rec. Estimated Project Cost: $650,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2022 

Tota I 

$150,000 

$150,000 

$150,000 

$150,000 

0 Strategic initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank 

0 

0 

0 

0 

PROJECT PRIORITIZATION RANK 

10 Year Capital Improvement Program Projects 



10 Year Capital Improvement Program Projects 

Spray Pads East side/West Side Project ID 656 

In lieu of pool complex, build two spray pad amenities in parks on the east side and west side of San Marcos. Will 
reevaluate when the Parks Master Plan is complete. 

Department Responsible for project: CS - Parks and Rec. Estimated Project Cost: $900,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2022 $100,000 

Tota I $100,000 

 

$100,000 

$100,000 

   

PROJECT PRIORITIZATION RANK 

Strategic Initiative 0 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prev. App 0 

Multi Fund 0 

Operational Necessity 0 

Total Rank 0 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

Year General Water WW Stormwater Electric Total for FY 

2022 

Total 

$75,000 

$75,000 

$75,000 

$75,000 

Cheatham Water Line Guadalupe to CM Allen Project ID 657 

Upgrade Cheatham 12" WL from Guadalupe to CM Allen. 1700If WMP#35 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $425,000.00 

Strategic Initiatives: 

PROJECT PRIORITIZATION RANK 

          

 

Strategic Initiative 0 

Federal/State Mandate 0 

External Fund ng 0 

Public Health/Safety 0 

Project underway/Prev. App 0 

Multi Fund 0 

Operational Necessity 0 

Total Rank 0 
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10 Year Capital Improvement Program Projects 

Electric Total for FY 

$250,000 

$2,000,000 

$2,250,000 

Year General Water WW 

2020 $250,000 

2022 $2,000,000 

Tota I 

Stormwater 

$2,250,000 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank 

o 

10 

Hwy 80 Water Line Project ID 661 

Extend 12" line from existing 30" along SH 80 to edge of CCN, then north along property boundaries to connect to dead 

end at airport. 17,000lf WMP#29 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $2,250,000.00 

Strategic Initiatives: 

PROJECT PRIORITIZATION RANK 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

Multi 

Critical Facility Security Project ID 667 

Security access control and video security for city facility security needs. 

Department Responsible for project: Technology Services Estimated Project Cost: $150,000.00 

Strategic Initiatives: City Facilities 

Year 

2018 

General Water 

550,000 

WW Stormwater 

$50,000 

Electric 

$50,000 

Total for FY 

$150,000 

2019 $50,000 $50,000 

 

$50,000 $150,000 

2020 $50,000 $50,000 

 

$50,000 $150,000 

2021 $50,000 $50,000 

 

$50,000 $150,000 

2022 $50,000 $50,000 

 

$50,000 $150,000 

Total $200,000 $250,000 $50,000 $250,000 $750,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 5 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 5 

Project underway/Prev. App 10 

Multi Fund 10 

Operational Necessity 10 

Total Rank 40 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects Š A 

Purgatory Creek Improvements Ph 1 Project ID 679 

Purgatory Creek Improvements from the San Marcos River to Wonder World Drive. The project addresses flood 

mitigation including channel modifications, H&H analysis, ROW acquisition, utility, storm drain and bridge modifications, 

trails, and environmental permitting. The project considers recommendations from various master plans including the 

Comprehensive, Stormwater, Transportation/Greenways and Parks master plans. The project will be conducted in two 
phases. Phase 1 limits is from the San Marcos River to near Johnson Avenue. Other possible funding sources (FEMA, 

TxDOT, grants, etc.) are being explored. Phase 1 project designs, permitting and purchase of right-of-way will be 
conducted through year 2020 and construction estimated to start in 2022. 

Department Responsible for project: Engineering-CIP 

Strategic Initiatives: Multi-Modal Transportation 

Estimated Project Cost: $26,282,000.00 

Year General Water WW Stormwater Electric Total for FY 

2018 $750,000 

  

$260,000 

 

$1,010,000 

2020 $1,750,000 $121,000 $121,000 $1,275,000 $100,000 $3,367,000 

2022 

   

$900,000 

 

$900,000 

Total 52,500,000 $121,000 $121,000 52,435,000 $100,000 $5,277,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 5 

Federal/State Mandate 0 

External Funding 10 

Public Health/Safety 5 

Project underway/Prey. App 10 

Multi Fund 10 

Operational Necessity 10 

lotal Rank 50 

L_ 
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10 Year Capital Improvement Program Projects 

Household Hazardous Waste Renovations Project ID 697 

Make repairs to HVAC, exterior, interior, flooring, plumbing, electrical, roof, office spaces and HHW containment facilities 

at 750 River Rd. Solid Waste Funding will be used. Will need fiber for future staffing. Possibility of County participation. 

Department Responsible for project: CS - Neighborhood Services Estimated Project Cost: $750,000.00 

Strategic Initiatives: City Facilities 

Year General Water WW Storrnwater Electric Total for FY 

2021 $50,000 $50,000 

2022 $700,000 $700,000 

Total $750,000 $750,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank 
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SAT \i ' firi Via:1)S 10 Year Capital Improvement Program Projects 

Traffic Signal Synchronization and Improvement Project Project ID 703 

Over time, traffic patterns change. if traffic signal timings are not updated routinely to reflect traffic changes, traffic 
signals will not be coordinated resulting in added delays, congestion, and increased emissions. This project will keep the 
traffic signals synchronized to optimize traffic flow and include installation of leading pedestrian indicators where 

warranted through the City. Synchronization will occur every 3 years and upgrade of signals annually, reimbursed by 
TxDOT through 2021. 

Department Responsible for project: PS -Transportation Estimated Project Cost: $693,000.00 

Strategic Initiatives: Multi-Modal Transportation 

Year General Water WW Stormwater Electric Total for FY 

2019 $125,000 

2021 $125,000 

2022 $226,000 

Tota I $476,000 

$125,000 

$125,000 

$226,000 

$476,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 

 

Federal/State Mandate 0 

External Funding 10 

Public Health/Safety 0 

Project underway/Prev. App 10 

Multi Fund 0 

Operational Necessity 10 

Total Rank 30 
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10 Year Capital Improvement Program Projects 

Year General Water WW Stormwater Electric Total for FY 

$500,000 5500,000 

$2,200,000 $2,200,000 

$2,700,000 $2,700,000 

2020 

2022 

Total 

$1,000,000 

$4,400,000 

$5,400,000 

Dunbar Utility Imps Project ID 704 

Upgrade water and wastewater mains to 8" to provide fire protection and improve flows on San Antonio, MLK, Faris, 

Wilson, Johnson, Mead and Dailey. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $5,400,000.00 

Strategic Initiatives: 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 0 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prev. App 0 

Multi Fund 5 

Operational Necessity 10 

Total Rank 15 
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10 Year Capital Improvement Program Projects 

Multi 

Sessom Creek Restoration - Phase 2 Project ID 707 

Relocate 850 LF of wastewater main in Sessom Creek along Canyon Rd from Loquat to Canyon Fork, in conflict with the 

Sessom Creek Restoration Project (Project 3). This may be a joint bid project (if HCP funding is available) between the City 

and the Habitat Conservation Plan team who will design and fund the creek restoration work using Natural Channel 

Design, stabilize eroding streambanks and provide grade control structures to balance the processes of 

aggradation/degradation. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $2,050,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2020 

! 2022 $150,000 

$300,000 

$1,400,000 $200,000 

$300,000 

$1,750,000 

Total $150,000 $1,700,000 $200,000 $2,050,000 

PROJECT PRIORITIZATION RANK 

Str ategic Initiative 0 

Federal/State Mandate 0 

External Funding 10 

Public Health/Safety 0 

Project underway/Prev. App 0 

Multi Fund 5 

Operational Necessity 10 

'Total Rank 25 
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10 Year Capital Improvement Program Projects 

Pole Replacement - CIP Projects Project ID 710 

Annual funding for power pole replacement associated with CIP projects. 

Department Responsible for project: PS -Electric Estimated Project Cost: $200,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2019 $200,000 $200,000 

2020 $200,000 $200,000 

2021 $200,000 $200,000 

2022 $200,000 $200,000 

Total $800,000 $800,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 0 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prev. App 0 

Multi Fund 0 

Operational Necessity 0 

Total Rank 0 
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10 Year Capital Improvement Program Projects 

Multi 
Downtown Pedestrian Safety & Comfort Improvements Project ID 712 

Sidewalk & Curbs, landscaping & trees, pedestrian lighting (250 light poles) and signals (32 signals), pavement markings, 
signage/wayfinding and place making improvements in focused (smaller) areas to improve safety, aesthetics, act as a 
demonstration project and encourage private development/participation. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $1,740,000.00 

Strategic Initiatives: Downtown Vitalization, Multi-Modal Transportation 

Year General Water WW Stormwater Electric Total for FY 

2019 $200,000 $235,000 $435,000 

2020 $200,000 $235,000 $435,000 

2021 $200,000 $235,000 $435,000 

2022 $200,000 $235,000 $435,000 

Tot a I $800,000 $940,000 $1,740,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 10 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prey. App 10 

Multi Fund 10 

Operational Necessity 10 

Total Rank 40 
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10 Year Capital Improvement Program Projects 

Year General Water WW Stormwater Electric Total for FY 

2022 

Tota I 

$100,000 

$100,000 

$100,000 

$100,000 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank 

Comanche Tank Project ID 721 

Existing Comanche GST is buckling due to foundation settling. Build a new non bolted Ground Storage Tank with at least 

the same capacity preferably 500,000 gallon more at a 20 foot lower top elevation than the existing tank and connect 

existing water pipes. Decommission existing GST. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $6,100,000.00 

Strategic Initiatives: 

PROJECT PRIORITIZATION RANK 

Monday, August 26, 2019 Recommended Projects 



10 Year Capital Improvement Program Projects 

Fire Station #2 Demolition Project ID 722 

Tear down and haul-off all debris of existing fire station, to include front and rear driveways/aprons. According to the 
2010 Broaddus facility study Station 2 is 3,104 square feet. At $20/sq ft to demolish and remove. 

Department Responsible for project: Fire Estimated Project Cost: $63,000.00 

Strategic Initiatives: City Facilities 

Year General Water WW Stormwater Electric Total for FY 

2022 $63,000 

Tota I $63,000 

  

$63,000 

$63,000 

    

PROJECT PRIORITIZATION RANK 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prey. App 

Multi Fund 

Operational Necessity 

Total Rank 

5 

0 

0 

0 

10 

15 
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10 Year Capital Improvement Program Projects 

Fire Station #1 Remodel Project ID 725 

This facility was opened 51 years ago (1968) and is in need of substantial remodel. Numerous deficiencies were identified 

in the 2010 Broaddus Facility Needs Assessment and numerous others have come to light since that time. items include: 

collapsed sewer line, poor use/limited office and dorm space, insufficient space in the apparatus bays for all equipment, 

minimal electrical panel expansion capabilities, aprons for apparatus are too steep, vehicles park in the ROW during daily 

apparatus checkout, exercise equipment located in the bay, no fire alarm, no fire suppression system, no elevator, paving 

in poor condition, dorm/kitchen/restrooms need updated/remodeling, some building systems are outdated and not 

energy efficient, etc. 

Department Responsible for project: Fire Estimated Project Cost: $2,000,000.00 

Strategic Initiatives: City Facilities 

Year General Water WW Stormwater Electric Total for FY 

2021 $200,000 

2022 $900,000 

Tota I $1,100,000 

$200,000 

$900,000 

$1,100,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 

Federal/State Mandate 

External Funding 0 

Public Health/Safety 0 

Project underway/Prev. App 

Multi Fund 0 

Operational Necessity 

Total Rank 
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10 Year Capital Improvement Program Projects 

Wallace Addition Offsite Drainage Imps Project ID 731 

Offsite drainage improvements are required to avoid flooding in Wallace Addition neighborhood. The existing Cape Road 

Channel as well as Staples Road ditch including culverts do not have adequate capacity to convey 25 year fully developed 

storm event without spilling out of their banks and resulting in runoff backing up into the neighborhood. Cape Channel 

improvements, culverts upsizing and Staples Road ditch diversion via a proposed culvert under Staples Road and a 

channel along fish hatchery property is required to contain 25 year fully developed storm. The proposed improvements 

will alleviate surface runoff and flooding issues currently experienced in the neighborhood. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $5,325,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2020 $825,000 $825,000 

2022 $4,500,000 $4,500,000 

Tota I $5,325,000 $5,325,000 

PROJECT PRIORITIZATION 

Strategic Initiative 

Federal/State Mandate 

RANK 

 

External Funding o 

Public Health/Safety 

 

Project underway/Prev. App 0 

Multi Fund 10 

Operational Necessity 10 

Total Rank 25 
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snr:AiVii'Los 10 Year Capital Improvement Program Projects 

Dunbar Education Building Rehab Project ID 739 

Rehab of the old home economic education building at the Dunbar center. Consider adding/converting to public restroom 

Department Responsible for project: CS - Parks and Rec. Estimated Project Cost: $350,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2020 $25,000 $25,000 

2021 $75,000 $75,000 

2022 $250,000 $250,000 

Tota I $350,000 $350,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 0 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 0 

Project underway/Prev, App 0 

Multi Fund 0 

Operational Necessity 

Total Rank 0 
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10 Year Capital Improvement Program Projects 

Nance North Drainage Imps. Project ID 742 

Basin study and storm sewer upsizing improvements along Nance and North from MLK to Hopkins St. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $1,050,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2022 $200,000 $200,000 

Tota I $200,000 $200,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 

Federal/State Mandate 

External Funding 

Public Health/Safety 

Project underway/Prev. App 

Multi Fund 

Operational Necessity 

Total Rank 

  

0 

0 

0 

 

  

0 

0 

 

  

0 

0 
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10 Year Capital Improvement Program Projects 

Underground Electric Conversion Project ID 749 

Annual funding amount for underground electric conversion to be available for addressing interconnections as downtown 

projects develop, but for which the developer is not responsible to complete 

Department Responsible for project: PS -Electric Estimated Project Cost: $1,000,000.00 

Strategic Initiatives: Downtown Revitilization 

Year General Water WW Stormwater Electric Total for FY 

2020 $1,000,000 $1,000,000 

2021 $1,000,000 $1,000,000 

2022 $1,000,000 $1,000,000 

Tota I $3,000,000 $3,000,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 5 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 5 

Project underway/Prev. App 0 

Multi Fund o 

Operational Necessity 10 

Total Rank 20 
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10 Year Capital Improvement Program Projects 

Multi 

Bugg Lane Alley Project ID 750 

Alley between Barbara and Conway, from Bugg Lane to Highline does not drain and it is causing the road to fall apart. 

Department Responsible for project: Engineering-CIP Estimated Project Cost: $135,000.00 

Strategic Initiatives: 

Year General Water WW Stormwater Electric Total for FY 

2020 $35,000 $35,000 

2022 $100,000 $100,000 

Tota I $135,000 $135,000 

PROJECT PRIORITIZATION RANK 

Strategic Initiative 0 

Federal/State Mandate 0 

External Funding 0 

Public Health/Safety 5 

Project underway/Prev. App 0 

Multi Fund 0 

Operational Necessity 10 

Total Rank 15 
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S 2,020 t 753e 

  

427 kl,nLif [Station,..1.1 
8. 0lacemenl 

0cts pmiect conwn of replacing We Matn Ult Station hem a cailmih el 14A 
MG0 to 23 IM,G0 aW A*8 far lutwe 29.6 MC. capauty.MUMMI7 

 

1 
Electrk 

  

25000 

        

Multi 692 mi.0 Street Flewnstructlen Pecorwmetcon al CALS Derce as a cacrolece alreet from Shady Lane to Sark 
Upgrade eZIlinclacheet at Creelt0OCCIng nem Shag Lane am/ lestail 
Declettrian Mite ttl tanned 0101.11,. 

 

10 General  
Water 

     

S OtthVo 
5 11,4003 

 

O 2,100.0 
5 825,00 

   

Wastewater  
510nnwater 

     

5 30000 

 

5 IMAM 
50,03 

   

Multi SV9 Voci,,,,..,4 n1Es SubanAsion 
Imps ''''.- 

T otal Sheet reconscructlen WM sidewalks, slownwaWr as needed. and 
mtter mainwegacerneret en. 2avala, Cloverleaf. Moctilngtalnl,lawy and 
Suncrest Improw exastog asbestos-cement aged water lines. 04 5 d Wiew. 
on NNW., ,0 owe, e.wrical from rear al lots to from at Mts on strxem 
Wrth MI depth tmonstruction. II underround conwac.lon laneeded. an 
addillmal $1.5,k,,,111 need no be added. 

MtIll-Modall 
traMpartation 

 

General 

    

750.000 

  

5 ....0.,C00 

   

Water 

           

Storm., ter 

    

WOW 

  

350.0 

   

,karic 

    

5 300,00 

 

5 1.500 030 

    

ki,,,, 670 Inie.oet Cabling Infrastructure 
for City facilities • Bend 

New network .1A% an0 fiber InfrasVucture for city Inn., doe to 
rede.. expansions or ne* buildings. 2018 runtla include eadIng foe. 
',wary and Poke Department (522514 2019 finds Induct< Whiln, for Flre 
Stazion .2 (5100, 2020 funds include utee. re. fire...on 0115150W 
2021luncla ncWle caMng fw roe Ration 86-Trate I530011 

 

0 Genera, 325,003 

 

5 300,000 

        

Wcter 

 

0 

         

Electric 

 

IS,00n 

           

OM Panel, Road 12 SIM& Pad 0 
Wvlenha P.M 

Addition a11,11,e and petlessrlan teal., as wc.11 as • center turn lwle to 
trnw We ntObility  and  increase safety along OM 88111cetween Crack. 
and 11o0and, Reglacement of titilltles and slornmater Irnornuernentcat 
problem locations within project firm. MI alco be addressed. $20. 
stornmate 6.9100 mood' to Cars Drive 0597,  ire rename. 53goceel be 
wed to mate Improvements at Sara Street artd M inaarece Ma warmwater 
scow al Old 10112. ['m.o., app.. fun. ea from ,201,1and P-2016 
lunch. Reroute dcwmge at ltuphson and OM Mtn around Me nelstWortccod 
collat.-ails Wong Craddock 010.32 

Mullti-Modal 
Transperrimon 

0 General 0 

    

5 2,903000 

      

w000, 
5 =ow 

   

5 1,103,000 

      

Wactewatec 303000 

   

5 503,000 

      

Slornnwter 
-/CO,C00 

   

5 1,503.0,00 

      

Elec., 

 

350000 

         

kit,M 593 Cid 8812/Mactre Street 
Reoanstructlen 

ftwonstruct roadway seal. f ram gotakins to Mama Street Oth newwW, 
s.a.e.., storrnwater. traffic Opel and Intersect. lopgrales, wt..% 
walla and roadway stema Proles, wall fleck. bfahaed to. ..Improve 
pa... tscaeles and trek tmmemmtc, ono 511,030, $2,61.6 8,7. 

 

10 General 

      

t 000,,,,,,0 

 

$ 2,200030 

  

St...enter 

      

5 .0020 

 

$ 1,55o4o5o 

  

Deter 

      

5 200,000 

 

$ 2,001 000 

  

Multi 372 Pat Garcia. improvements Fern 
Comanche...A.1w. 

New waterine from Guadalupe M Om clea9,encl past Comanche, include 
road an, sidewal,mprovemems In Otts area ancl We cocafele me-0nm. 
al Pat Garr., at Weclerklcalwrg, Centime Om VAN improvernents kat 
Vistas 2, upi.ge 'he r WWline to 8.  WW lbw In Elle alley and continue 

weanwernents to imlude underground conversion at the end of Ilat 
Garrison Initial layouts olflat OarOwn and FrederickWurg WM-nation 
complete. Drain. Master Plan sites lt20 an, Comanche rt Lindsey St 
Wen nerve imp ate PEP was prepared bY . 08  mMar.2032, 0e9utre 

t-

 

0 General 

           

Water $ 010.0 

 

25, 000 

   

250,C00 

    

Wastewater 

    

10,000 

 

100.X0 

    

Stormwater 

    

70,003 

 

7.r. 

    

Electric 

    

503e 

      

MAU 693 Iludll suCtown Sus Sample, 
i.e. and CCM 

FleetjurrArre. Hears and EccoMment far the new Pulatc5m/Cornm Svs 
Intildtes. Neel 5%0, Possibillw el pursuing 3339Ands lac transit 
maletlenawe bay 

My Sao.. 0 General  
Wattt 

  

$ 1,100000 
5 250000 

        

Wastewater  
Electric 

  

250001 
5 W0.050 

        

Multi 679 Puqaton,Creet, tmpfovelnentl P000010i,Creelc Improvements frorn the San Alamos River toWonaler World 
DAre,  ter peer. rover., meet  Nearer,  ...nee.. 
mear0000ns,116,1 anaryiis, ROW ac.,s,t,en, utilay, yore, dr,n wnd br.6e 
moclificatMns. trails, and environmental permitting_  Pe weer—tweeters 
cecocmccendatcona crow wwws master plans Intluding Um 0 ompreMnilw. 
Stamtwacer. irampartation/Wreenwem and parks sextet plans, The 
proµnY will be tom.. In twophases. Phase 1 1.11's is from 0,,e San 
Maw. River ta near lohnsonowno, Oger poss. lundWg sourcei 
liESM. , 00, grants. em.) art Wm{ expiated. Wrase 'WOW designs. 
permit:0qt and purchase et right-dwarcwill  be  conducted Orm.tWeear 
2020 and willtricetion ...led Maar/ In 2322. 

tclutlb-Mcdal 
TratrwortatMn 

0 General 0 

    

5 6, /05,000 

      

wear 

 

121, °. 

           

111,000 

  

0 850,003 

      

Rommel.. 
260,1300 5 1,275,000 

 

5 500003 5 10,300.0 

      

,le,arl, 

 

$ t00.000 

  

$ bop. 

      



FY 2020-2029 10 Year CIP Project List 5/30/2013 

Category 
linejec 
t III Project Sante 

. 
li Descristien 

Strategic 
tallistive 

!Solite 
aloe 
Rank 

f22.dl0 
Source 

Proem* 
ûOo000d

 

fuldlillS 
.... 

  

2023 2024 2025 2020. 2027 202*.

 

2023 

 

712 Pur.atery Creel Improvements 
Pn 2 

This pro,eet is a con,nuati. of the Purgatory Cree, Improvement Maul 
...elect 'ha. 2 prnlect Ilmi.Isfroen near 3.nsen 5venue.Wander 
Werld 0* roe project addresses Pa init... Mg channel 
mod*, 3.14a.,.5,nr. ROW pcpuniton .050 11.3.m.,....ge 

re.onirnenelatiens from wanfts maater plans Includin. the Comprehensive 
5to00va00 Transportation/Greemays and Par, master plans Phase l 
project designs, permIttIng arid right 0 way a...lens...M.. ,  a, 
3030..3031 PHaSe 2 consnuction is estimat. le Nan in 3031 

Mull3Modal 
TrYISIMilitIlln 

 

Gene,a1 

    

5 1 SOU 003 1 710000 

 

550 oco 

        

S 

  

S11500D 

   

Wastewater 

    

.1,000 

  

115000 

   

Stermwater 

    

5 3100,030 1 /10000 

 

5 11,50,000 

      

with new, curls anal .utter and uelewalks Out to uomalolesas rt is loin, to 

in camIlkt Stormwater will be needed Desgn funds In grst year acouisitan 

.rmnsPortat.O. 

      

150 000 

 

700000 

    

, 

    

. 000 

 

515 OM 

    

W5ste..., 

    

/5 003 

 

,35 000 

    

Stenm.ater 

    

50 000 

 

3 500 000 

      

300 000 

  

115 000 

 

5 605 000 

    

Mutti 595 Ridgeway Hillcres. Drainage 
improvements 

Otainage repairs as Identified in DMP 03.1 on Hill.rest and Ridgeway hem 
Seasern Creek Wang Cam. PO hem Logual to Gnpn roh Water and 

  

water  
wa,,,,“ter 

       

25 003 
35.3 
50 0. 

 

5 35,000 
35 003 

200 OM 

   

Road access.41, to f.135 approx 3 103 II unth railroad overpass Powble future 

         

3 200 000 

 

3 i 300000 

         

300 000 

 

1000. 

   

.12, Xrsorn/4caclerrylotersectbn 
1mPrOwernents 

Stermwater 5.preavemen.along Sessom °nue from Yale to Comanche 
kbanden a storm drain that currently runs through 11,1... Pm... M.. 
an. overlay...lin allay Improvements Water and Wastewater 
replacement within preActl6rnits Improvements an. cest participanon well 
Ye ceeedlnate. wt. development and WS.. and u.01Diainage Master 

M. Nodal 
Ttans55N5t.. 

0 Gen.val 100 COO 5 250,000 

          

150 COO 5 )00 . 

         

Wastewater 
GOO 000 5 . WO 

         

Electric 25p 0. 

            

And Wastewater 851.15cernent 
;INV N 3110 [angen goad 

to ale., en. el ,anyon Repav expo.. 13 water.. in creel, Culvert at 
Canyon/toquat rntersect. reeds te . upgraded Road re.l, maV Pe 

Imato/1 3 000 Li.. 415 wastewater mostly lay Pore also. Sesser., 

/110 as .dentrfied Pe P. Demonstrator pr,ect for ...nal,. Upper 
San Marc.Watershed hatection plant...3 '5,  er3von 

  

Gerwal 030 OW 

           

235. 

          

wa,.,.. e, 
1150 OM MD 000 

          

8.0000 

             

tegoat te Can. End, m conflict alth the 5essorn Creek Flestotalon 
',ie., 3N. may .apint hild project (it NCP funding Is ava,labk,Iretween 
the CIty and the Habitat Cameral,. Plan team vile ...sly, and fun. 
the creek restorallOn work wing Natural Channel Des.gn stain...did 

oragraalation/de.radatim 

      

150 003 

           

5 1. 000 

           

/00000 

       

Multi 50 Sessom Shared Use Path from N Construtt a 10 .31'0i use path along Sesser, from N LW to Comanche 

improvements at COmancH. APplvng ler CAMPO funding 1,undeel later 
veers would Ye removed 

Mut, Modal 0 General 

     

330000 

  

200 000 

 

3 . WO 

      

33,000 

  

30 003 

 

. 000 

      

320003 

  

50 C. 

 

5 500 OM 
Multi 515 51,d3 Valley Gravel Utility 

.Provements 
This proiect ton... of ret.ing the existing 13 in. wastewater main wnh 
a 15-Inch wastawate,  interceptor from Me come. eilMarlo Luther lOnal 
SW 3, Nance St tat. owner al Shady Lane i Centre, Then...in. 
t.exislang 12 nch wastewater main wIth a 1.3...tewater Intomentor 
from Shady lane ...entre 53 le the prapesedliloch wastewater 
interceator Ir. WWMP P. Nictor. Garden...86°,1o.) across the 
railroad frac,. at the Intersection of 5atton and noose., tr.,. cY 
...posed wastewater line at the creek Inte.settnn a...lack,. 
Replacement ol culvert at MU. and she. Ugrah V and S.  water.. la 
tr aryroMmately 'OW 1.5.1 anal overlay entire etre... Led, 
replacement ad.. 30. DM. Site g•Dpsi.ing.torrnuater.infall en 
5Nery ln at 'agate...Cr. 6, and basin 3tudv Of area drainage 

       

300 000 

      

wa.e, 

  

150,000 

 

5 . 000 

      

Wastewater 

  

350000 

 

5 1500000 

      

Storm... 

  

3 350000 

 

5 .000 

        

stagecmch Roa. Ertens,on Extend stagecoach noaal from its current ternimus near the Hays Count. 

          

5 310 . 
175. 

 

1550000 
VOL00 

         

125. 
MS MO 

 

330[00 
3 500000 

 

Multi 

  

Ine at lagoVsta te 0111 US,. Read W,thel the prect lencts we voill 
Swap Csystal Clear Water Supply Co:Waller. customers into our [Oa Ms 
sns, Is , us es i 'se. the [Iv s .reer ste sm.stM1 Crystal Ckar to Ms. 
',pt.,. of coy.. and to stnngther the 013, water supply Intersection 
safety Improvemen” and sidewalks at 0e3avala and 51.1e3 Road 

    

5 MO 000 

          

1 ,00 003 

          

Multr .1 Storage area Network (SAN) The Storage Area Netwerlo 155N) lacated in the Munrc,pal laudding data 

reaches end of U. support ,MC.113,3.3me Ire. W[INIIO, 
replacement/Ws This54N II thepnrnarysrorage devz•lor IN C., 

              

Water 

 

240 . 

         

Electric 

 

MO. 

         



FY 2020-2029 10 Year CIP Project List 
8/26/2011 

,Catiegory 
', Wel 
t ID Project Nam Project Description 

Strategic 

initiative 

PriorItis 
atlon 

Rank 

Fundlng 

Source 

Previously 
Appraised 
Funding 2020 2021 2022 2023 2014 2025 2001 2027 2028 2029 

liairriu JO epic Land Prp,raltern Ira d purchases 'or luture arty operati.s. 

 

20 Central 

  

2$0.0 

        

Magus.  

  

l 150E00 
250,000 

        

0.4310 642 

 

of suladral.,n 10 deter.ne ImprovernentS nee.. Water on 
eer 0111 An ellarIng R.  waterline is insale a wane el2.1. 

on.. due needs. to,. werranlla rear...Offsigellomrs. 
Ircarn rhe creek as a.. from Sunset &eras anll Ee [away. re 0•• Welles. 
storm drainage s astern ebng III 35 rrortfrboar.Frontage Road. Urn. 
roaring fir eestewater line along. rear of homes on parialare. 
Rep...men, of earn.. 0.  VCP on Broadway due ea derenoranng cone.. 

rne alone Patters Dr,. from 0e15olprive to Parker Dr rind r.net1to Ore 

arele d Di 35 Frontage Road from Dal Sol Orme re Paerer Mare. 

 

10 Gene", 
0. 

           

5 175,000 

  

5 1,4000 

        

125.000 

  

5 1,000,000 

       

Starrrwatar 

   

l 0.000.000 

       

Mall 538 Surface Water Treatment Kant 
&refs 

won win werwernents int reconstruct the drirewery whereelarnagefrorn 
lfie flood occurred end cleanirgor the [reek using f 11401.10/ haider.laire 
term improaerrents imlurie either modifying therms,' or ' 
new road te the as an 

 

00 General 
0 50000 

               

Wow 

      

surrue water ireatmnt vans wow, nowater 
tern-aro arca. pant durIng flood events. 

     

510,00 

      

410 114 telepherre System and 
neparement 

Cry wide telephone sastern and deck* replacement. /rep /51000 
relephore System aAll go to end at part support am, no longer be elrgrale For 
adding prone kenses lo as of lune 20.2.10. yell make repair car,. rf not 
lrnposallale. Repiariraa lire pncee swam and all assorlare0 desk phones ,s 

 

20 General  
Water 

  

l 1..000 
100,0M 

        

aro ale, 

  

100.000 
t 100.000 

        

1304d41 

  

130040 
$ 400.000 

  

5 3,01000 

      

Mar, Gardens Nelertnrhead 
Iroprowerenta Ph II , South 
1311on 

terenstraellelerloratIng streets, storrnwater, eleartre,ater and 
wastewater Infrastructure to meet the Semple. streets ordlnanrc 108314 

Atliti-Alodal 
tranapartatIon 

.20 
Wel4l  

   

$ 100.000 
$ 10000 

  

5 1.003040 
l Lsact000 

    

51orrnwat  
Fredric 

   

$ 300,00 
700.000 

  

5 2.000000 
5 1.0...0 

    

Mai 525 Wallace MO. lubrallsion Welace,raddirortarater 1, Wastewater project stenardwith replacing
erre.tine need and ragrang waarearater and water lines. In 2018,Wailace 
Ad$11an1ralnage lraProarernents feaartality I/Warw. tnigared to WentIfy 

awns, Ws...nevi IsiluairlisoW WWW0iel Vv....Wan. 
improvement, and box salver-tiara recommended. On-slte Oralnas 
al-taro...rent:ran be constructer, wth 'mance AdrallanSubdirisbn 
rraporremenia aro,. wade off-sne ',aro...rents will laa tOrratralaard IS 

Improvement, WJler a. wastewater lanes wall ee repfacee and streets 
wel se reconstructed wen sidewalks w11111nIne nergabornorel M... 
funding ra repaired to replace water a. warrewater lines. install new 

e4dC304del tfl General 

     

5 6,750.0. 

      

1=000 

          

Wastewater 
325,000 

    

5 1.700,CO2 

      

1..000 

    

5 300,000 

     

multi . WW1. Electric Ilea. reed alas pre, fs to provide bar... tO the COW Waste Water Treatment 
Plant on laver Road. In order to Improve Ow rellabillty of the elearkal 
service. the WW19 51.1E a wrl provide Multiple sarrres ofelectric paw,. 
sWins sews on be wended norn san maws ...Gs Transforms's, 
with San Marra 1-1 and Redwood Substations as h.frup. fascia*. may !re 

 

25 wassevater 

            

Dealt 
$ 0000 $ 4.... 

         

General Fund Subtotal 

     

$ 3,135,000 $ 318961666 $ 5,170,000 $ 18,030,000 $ 14,9201000 $ 11,564,000 $ 7,070,000 $ 10,110,000 $ 2,100,000 $ 2,000,000 
Pole tialEtorid 0111112 Prolects 

     

$ 260,000 $ 200,000 $ 1,240,000 $ 12 500 000 $ 12,050,000 $ 40,000 • $ 160,000 $ 

 

New General Fund Subtotal 

     

$ 2,875,000 $ 3,696,666 $ 3,930,000 $ 5,520,000 $ 1,870,000 $ 11,524,000 $ 7,070,000 $ 10,950,000 $ 2,100,000 $ 2,000,000 

Water Fund Subtotal 

     

$ 2 580,000 $ 2,900 000 $ 8,130,000 $ 6,791,000 $ 4,355,000 $ 2,945,000 $ 3,090,000 $ 1,500,000 $ 645,000 

 

Wastewater Fund Subtotal 

     

$ 3,006.000 $ 3,196,666 $ 6,860,000 $ 10 811,000 $ 4 685,000 $ 2,644 000 $ 1.640,000 $ 1,300,000 $ 645 000 $ • 

St canswater Fund Subtotal 

     

$ Lleamaa $ 9,380.000 $ 10,290,000 $ 21,920,000 $ 10,566,060 $ 4,905,000 $ 13,585,000 $ 7,420,000 $ 3,900,000 $ 100,000 

Electric Fund Sub otal 

     

$ 11,028,000 $ 1,856,666 $ 3,580,000 $ 3,725,000 $ 4,510,000 $ 8,329,000 $ 250,000 $ 2,675,000 $ 75,000 $ 500,000 

*MarandOoltdPrtots 

        

ow  r„,,,,,„ 

  

150 100 5 lall WU 

            

he alrpart. My wal rarer,. 10•A match to feria...olds. city req... the 
crow to Gear in ion. Anlitional funalw needed eta Vs ralsinal 
sows. Iron SOIS and cost of wintruction increasins. 

   

120.010 5 711000 

            

operating torl in 1022 

   

200.010 5 50.000 $ 

        

Airperl 520 Airport ,  Runway 17-35Ernmsion Pennon or Renew 17.15 WINN 700a, In wder toaccownsdate WSW 
ern:raft at the airport. rrequIsltlen *I be ne.ed br the runway protertion 
sone.Vali need an weilason We current newsiness en nen s sears, 
sae Simon waster Manisa determine Wit date. Weary isle. match 

 

10 Gene. 

    

$ toosoo 

 

5 i.s00.000 

    



FY 2020-2029 10 Year CIP Project List 8/26/2019 

Category 

Posfec 

t CO project Ramo Project CoadriptiOn 

Strategic 

Initiative 

Prioritic 
atIon 

Rank 

Funding 

Source 

Previa.ly 

Approwed 

Funding 2020 2021 2022 2023 1024 2023 ' 2026 2027 2018 2029 

 

605 /mood WWI rower and Electne 
V.11,00.000 

Create a ...elope.. vIe by rel.,. t.ng tne ma, electrn control ',anti arta 
WV, tower out cap.< dewbornent wee. WM aeceta to ramp and dleine 
Infrastructure. The vault contains Me controls anal switches to Me aoftettl 
iSlanna union FY. mini inuo inowei ...down du. o c.w.o. 
0/ teed palms. aabestot mmgartan 'Neutron.  weal matte+ united* am, 

  

tai 

     

S 150400 O 325.000 

    

Gomm Vet 65 4tVegendr WW1 'Cartsrur 
Pad/Pleysieund 

dedgn  anew me  110 connection...up, (Project606). 
tat., My. r pwrIc and µaground.* e own v. • I ,M1. 

Keeetty C.a.  Thu proiect otodel gm* 0 *OW 1.1M110e Illie..0.11 
0a.  center. 

 

0 

    

IMMO $ SCOMO 

      

c 

 

Blanco Pner Village day nat4 Crty plrY far ne,rghborFacel on enicate1.0 oncenyFic WY.. in no, 
owned tard 0.A20,ciew20,20011.0,00,04002 S1020. 0100.00 
Pope, Is wawa, tem.:wk. auccent  to  Uwe tba ectur rhymer the 
Oeuebmnera. peotees. 

 

ic 

       

200.000 

    

Con. 00 

 

0aq $02.202ut Wats 001.310010021.200 020,0 Wad. Oesd0 0201,122020, Puna. 
*Idea 

 

0 

     

S 100020 

      

am. S. 70 0010.2030211100102.0 la 0•020020.002...000010200, F. 

 

0 6.0. 

     

fl ISDAM n nom 

    

cu..,  Sin 175 Owsalltles MIK Replatament dd.. Baum. tor City Fadities at mat. W... 0....... 
Price Cerner.2021 WE begte replacement 05E00  min On* 2011/111 
over mg,. yearn 

Cly 0200. ti 02.2.02 
S IMMO 250. 250000 250000 5 250.000 

      

Comm.. 160 City 0 add. lesegir.1.0a deparehmuntre all Cm, put,. facrmel based utam 4 emelmerotet6 

narrn, Cook Mouse Mande Centee.CV0 and Petted... to.. ....WC , 
200,2.0120000.0,00 pr., 02.  Downtown SmartCode. tutneIng 
foe Out vote. n sold oveu multiple years 

Ciry later. (L General 

 

150 . 1500. t50 000 

        

5M Orr ...try gentreet.n hneentiOns to norenteny lac... P/2010 htnrls Include: kteetteGentet 
p020 5200, A200,2202, aid, Awlings SM. Obanougler 60..10 rex. 
od pia:yr., paint mu. nubs, lour sx.. cue auc *cc. cum.. 

WI, Reptacemem 515L.Ptre Sta et roof replaanment,AC ano Med. 
0.20222 $502, 2S1.2 00. 2,0 plundomg 5151e WO Hvat .00 plumb, SIX. 
,..S ,02, 0000. 0 ,̀02. 22ftlrna, Plum12,02SssIt. Dunbar Center iv  20 

CA, 0201.001 2 4•4002 

$ 1.195.003 9 050800 5 300400 5 300.. O 10,003 S Un,Un t t80,20 fl ttUOn t 300,000 l MOM 5 403 OM 

C a,g (et Pa, . AU Playground Improve Cm, Part playground to Insure ADA comp.. 

 

tO Genteel 

 

nee0 . 

         

Canon. ON Mehl* ihicrannectudi proulae lundina Co canna. a *Many pain an do.. 
0. of town nen. Animal S.120. on 10•020201 000 2001101110.. 
the I.*. ame0.0: re. mom. 2002000..000 ce000.m20.020 
OM oinicco ant aggiyoacinco and FROOM an,  P.O.* 

 

0 

      

5 500.000 

        

Conte. 00000/correerting 10 PublIe to...et',  

    

25003 75.001 20,200 

       

Comm 5. IX (.0.5010,41 Candle+ Pen..1. 
Non, furlds MI. 

40.M existing +ch.. field. at 0ary tOmpled Improvements needed to 
020. Me 20 year ad uctny we m002 2.002.0.01,0,0. Poo !noun, 
dr alnage ant...acmes 

  

Gen... 

i 5 100.. 

         

Caellm HI 151 Cary  Sotttog Renmelaton 
1th 2 

eenentate tome.. bvecIrtg. runstants. In., Meacham and sidertaga 

 

0 WM.! 

    

5 2  C00.000 

      

Co0a025 SOS .202r000lusuns. 0 igeneaon 200020•112•00000.0ra..02000,221,000 sf & mow. 0001,22.2•000 
buokt. 

0.0 08201000 0 Gana a 7. $ 6.801318 

     

I 

         

u.,.., 

           

Co0005v. rtellt PARD Ma.ritenence Itedtibt me. lb., Amt.. electrket. rod end office 007000eden. 15 
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$ 154050 , 

 

5 .020 

   

,̂ 1.0. 3..". 

  

0 

            

W..' . . 2....... 3 .0514.10r500016 ges.W.I.WravagarowWw Ow. wIldplivi 
04,0511..*1.001.1110vfor Cantellalmovvalv war. 

 

10 

 

5 55,605400 

 

5 16500020 

    

5 I 5.9300:0 

    

a Wale,  5,1 fe Ce,yang OW to re., re.r. and add enter.. and hydra. 
1,../. 0+4...... ,-.1.. ,......y Opm.,./. 

 

0 

 

150.. ,. 00,:, ,.L. 1.000 150,0,0 3 1.000 ,y0000 '300,0 150/020 150 COO 1..000 

Water 6 end Grand TWA 

 

$ 8,930,000 $ 41,325,000 5 16,255,000 $ 14296,000 $ 8,755,000 $ 10,495,000 5 13,365,000 $ 18850,000 $ 2,095,000 $ 1,050,000 
Weed We E1181ble Want Prefects TeE16 

 

$ 300,000 $ 16,900,000 $ 2,000,000 $ 2.290,000 $ 1,400,000 $ 3,650,000 $ 075,000 $ 1,600,060 - $ - 

   

10 comer ...opal .01 ben Imo tte Non, City owned III Inch 

 

0 Wavewah, 

   

5 sw 00.1, 5 2.000,000 

      

Wastewater 10 SW. P.Irer U2a9e1J1t Hat., 
Ls all) and CIty..1.0s 

Llt twice 5 4421 
Nc0rivn110nnIng 

/Ns prepet WW9P431 eentistl ...ear...AI the Sta,Ot!lt.$,tl, 
. Ration, local. north of Ole Alrpon H.,. It.u. Kew', and the atv 
50.11 Rel. 1.1/1  Statiot, lave, along W hlpw tory south of 44rold 
Ave. thls. pp* 0.....1, al Ow constr.. al.,. 15 gra., mina to 
...0 wastewater 20w vpstrearn el tne. elecommIssioned lillatationyto Ow 
Wee.e0 20,elch wastewater mao,WWILIP 01. 

 

o Wastewater 

     

lel. 720 000 

    

...mon 02 Brown•Tertao LA .1.20 
0P111. 

Waite Mt nation. Dewbornent dependent 

 

0 Watenwater I 

     

... 0 125.0:0 

    

..... 5" 3......... 00  20 
14.01111•Wn 

1. Praie. consists of rellabitatalg LA Seat. /20 on berme Terrace. 
Wween Val. St we Wiesen 54 WWFV.13 

 

0 

               

, 

    

100000 

         

Vlasteannot SS UV. SS WW dean Parlidpate in. Oversize of wastewater enter.n.a.111 raw.. 
Orwieenene wn ate.. reel. Wan Iwo. teasel rea aier 0 el 33 
9 ow 6.‘vo, ..., F.................... 

 

10 Wattmeter I 

 

$ Ammo 

         

Waste...wet 73 Gary. Corp Let SU. Il5 .61 
Oe.liretwe, 

Ind pc,ect .smts oleeconen.ss,o, UR Stever 046..atea . 6.91 
Palmed I..e ialn of Am. Ave.0e coastructog a new 1,3,0 .11.eun. 
we 1,6-inco woewter main To rem.. OW to1.10onvw113L,ft5WW 
Wpm., on Ow schedule o/W WAR, Terminal 0. WII lae a dewirape, 
W..,  0.4ecl with City p.c.. MAW. 

 

10 Wastewater 

  

S 2 .. 

        

Wage.er 023. Gary I. Corp 1.1.6 0enab WNW lift sto0m011.0 ow se. and maw.. 014wcw to pro.. 
pr 01 LC 1,011 I rem everbwirg don, ..an eve-m. 

 

0 WaItewater 

           

WwWww 564 044,011Creek 12 old, 24 V., 
21.mcl,  Wastewater Ham 

Tel prqect asta. 01 camel., a new Illedy 20 incl. 27 lextt 
wastewater' mans Porn Slate Weia,1 A Harris Hill Pal slop 1400.4011 
Crea. to thr plwo+ed ,00.0,, 401,115toWn NWV41.10 11..40 
aisoconmsts al t,Ang,,, ow .,..,0 4.xo lame n+Vn from ...Gan,. Coo 

into the proposed 24 AO .2,1e...ter nwa, new the .nterw.ope, olState 
..,....21. and 0,0114ww,envag WWW.12 

 

0 1 

     

j, ,a00,020 $ 2.. 

    

Wg0. 0.0. 4.50 ....e10/00.1.... lr 
Wwwwer ROW 

RepagMenal appro. 33. ofIr . ,,,tewate,  01e from tool BOW 
WWI. Readwarturs, project Wino cleVenecl WA 05631.,0 Dr 

 

0 Wastewater 

    

5 2.1)00.003 

      

w.t.,..ate, 5ll 11,01100y 00 llIt Station lopansion tas trace cones, al errand,' the ranee, Op. sta.." u0a.v 
to 2 50 /AGO from 125 N.,G0 WWW..13 

          

110 J00 l 110100 

  

Wwww, 555 0101000l110111,540000 4.11 
Ire, forte klain 

Ms prew cream dawaueirea ewe seem we an we,. 
ate.Yeapacaty 0.12.230.2...1 wawa. ea... 10 hanme the 2015 
ge110.0145.0,40 Mg proposed Moat. wi: be lowed al104,,wl 
SO wIC,1102 anil include" 11,1m1110.c. main that dfichgroes directly to 
Um Ws... wastwater watment.WW,.. WWWIN111 

 

0 Wastewater 1 

5 1=610 5 5,000.00 
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Category 
Projec 
t ID Prt111t . 1. 1 Project Description 

Strategjr 
Initiative 

Prl0rttl2 

106, 
Rank 

1. 12,011 
Source 

Previously 
4101. 10d 
Funding 2020 2021 2022 2023 2024 2015 2026 2017 20211 2029 

   

es well. 'lex.. 5000 ,..,. 5' Weste.. ,̀' . '"e e'. ^.9 te.s nee... 
upsiaed to 0.  lines and the 8.  Wastewater 4,..,.. Wang .H35 weds to be 

    

l 200000 

 

5 2.000.00P 

       

wastewater

 

15 H.wvay Wastew.atew Imps kc,,16.•*.eneRrane trajs.,,,, cart at Perkins SI to 
prouide senke to new prom ana erng pr ..,,..,.. lot ,ogr.ened to 
Me city sewer am. Project may also Include Improvements to enst.eg. 
sewer alongllto 51. 

 

0 Wastewater 

 

$ 500000 

         

Wallewater /19 Posey b. Wastewater El.tenson 1/..s. proJett corms. ..A the ecnerroon of wastnwnler horn the Tract 
S.a.e., across 111,35 ea the Posey aoad ...W. Par, .0,.. • 
Oevel0Per c,,,,re^f+.40,, 

 

10 Wastewater 

 

$ 900,000 

         

Wastewater 573 U.... Olark. Nye 242.16 
Waser.watn. Transfer totem,. 

This projecuansists of Instal.. .240. wastewata Ivaerceptor a... 
southeast of L5 023 to the erapmeell4-inth wastewater interceptor 
IWWNIP el, at Smell/Omer/IL 11.0rofeet ala0100Iules Use 
.conytniettan of a 12.1.110roa roainthet willow. waste.Merllene Ism 
L5923 te the prama.ed2a4nalw.warr otermater WW1.0.824 

 

0 Wastewater I 

       

5 STO,04 

 

5 4,00,030 

 

Wastewater 51 Wastewater Collect0n 
'..",...er"...  

,....., We.. Pro... rePa.., 0,  re0,,,e ,,eter,0,e, r.,3 wastewater 

 

p wayt,.,...ater 
150,000 150,. 1.50... 150,000 150,000 150.000 150,000 150,000 150000 150000 150000 

Wagewalee 40

 

WaStewater Imprevernents Minor allineeri.grarojecta to repair er replace eleterlorat.g wastewater 
infrastructure. add deanOuts, Install monitor,. equipment. etc. 

 

0

 

WOWeL1Oter 
150000 150,000 

 

150,000 MAO 5 154000 5 35004 mem 5 now 5 15001 $ 150.000 

  

Impouvrents 

  

0 Waste00e.. 

 

150000 150.000 

  

IlT0001lWlAaSl1o000111001 

 

S 150,000 i 150.000 5 150,01 

 

Wastewater  
WasIewat.er 

246 
ma 

Wastewater Alaater Plan Update 
wastewater 0,ersi2ing 

5 year update, evaluate system needs a. Idernify future p0oletts 
r... ,., r 0...n6 ,l^ter,e0t.r, 

 

0 WastewOer 
500000 

 

$ 400,0042 

  

5 500.000 

 

5 AMOCO 

   

Wastewater 051 West Purgatory Lett W.. 
Wastewater Interceptce 

11.004.1 tom. of replating the oxistlig 10-Men waStewater nle..40. 
a 19..Incliwantelatet lelerteplor kern the Toner &San...00RA Mt 
50 10 the exang 1, 1001 wastewater Intercept*.  at glis ft DeNlapee will 
2e01901 the project an4 we will earatruct. 

 

0 Wastewater I 

 

5 1,715,000 

          

5,1 W.. 09400  ..... ,Ve ,̂,.. T1.61.01eCt tons. of expel.. the e/isti.. waiter.. treatment faeitity 
hweaf.,.......,averafae da44.1mo f ...ON of 9 0 kIGO to an akbe 0,13.0 
1400....le {mreasing the ;esti-hoar capacity Om 3101440 to 41.0 
M.60. WWMPa12 

 

0 Wastewater I 

    

5 3,ocogro 

 

5 1,500,0. 

       

et 9 screenings area: sludge dry.ng bed rehab, prl.riary sludge screen: 
cauers lot secondary crairfier law, ees,udge centr.fuge replacement I,. 
new SW., 0..ildr. to nouse evIstog and 1 a4dmonal lap *Cower 

    

5 1,000,000 5 7,704,000 

        

Wastewater Fund Grand Total 

 

1 13,531 000 $ 13,730,666 $ 9,510,000 3 19261,000 1 7,105,000 $ 28,439,000 $ 3,5700000 $ 2.400.000 $ 9791000 $ 11O000 
Impact Fe EngIbla Wastewater Projects Total 

 

$ 7,129000 

  

$ 3,000,000 $ 104250000 $ 21,625,000 $ 950,000 - $ 4,700,000 

    

2019 0 astle Gate CIrcle and erten., storm system down Castle Gate C....de 
Ole po,a.et will inck•de an'''. analysis eaesklering the entirr subdiv.s.on, 
development of papal...U.. reduction alternatives and svnIrrunzed 

 

D 

 

5torrnwat er 

250,000 

          

5100.we0e0 701 0e0001e0000 ree46., 500rmwa0e0 
.1. 

Tl, ls PraieW van address drainage Issues prevIeUlly Waled at 604 Franklin, 
040.00.1.1 and 609 0,41050 Ihe project evalu.es run. In. the 
coma/rand .m..11.061111 Pace 6.1.1,11or POult.le 
recommendations [040 include a storm drain. drainage MO and or curbs. 
Prellmnary evaluation to be condircted as part of the Varbus5tormwater 
....r., ernea fa ICIP 618)ixofed. 

 

p 00005.,,,,01e0 

 

250.000 5 900000 

          

30100 Cotton:woad Creek wate001.ed to !mom.* wate. quality and retl.e floolms 
along cottanwo. veek. e.... 1 ....,0 be an anaiysis and Went-Nat. of 
1,..fiential sites. Ph 2 ...All be 'arid acquisit.on and phased pond des. • utute 
Ye...MI be 0, 66.6 po.nd construcl.on f ee In I.eu . may be used. 
adOlt.onalf.n.. 01.1M36,0‘4.5.7 

 

0 Itorn.waOr 

250,000 

 

5 2,000,000 

  

5 2,500.0 

 

5 fi 000.WO 

 

5 6,000,000 

 

Storrnwater 150 .0000001 SraartCade Water 
NAN,. pan trnplementatbn 

Water Quality features downtown hom study In 2015.550000 owe.' 5 yean 
MartIng in 2019. Locations .luele City HA el-lopicins St.Guedelupe a0411. 
el RP Ga. 5. Guadalupe 91..35.1.31 at IFI-35 0.1,5top parking 105 
cr, ertrtycante, radapelat.0W1r/l1r.60/0.14 1,01011 
Parl./PE ROW, Me, between pu.son,,l0l,G..... andx.00:11...k. 
sec Anton. sta.tat DIiVe. 

 

15 51.0011&00et 

100000 5 100,030 

  

1.30.030 

      

sr a. ww.era ,7, ,.....,tounwater Imps Infrastructure po,ect to resolve flood, In events up to 25-years In Fairlawn 
Aleighlsorhead including-  reconstruction of C repe Myrtle. Pecan and 
..ac1.4, streets to regtade the street and instal,. storm sewer wrth a 
discharpe to Ite Ramo 2.e... 0,L4P eal 

 

0 510nnwater 

  

210.003 

 

5 1.690.000 

      

Stammvato 154 Gfr000l010rllo0001e, 
com O 

Irriprovelttents le neig01,0.00t1 storm, Iyatem at the intersection 110101r1 
ar.......94010.1.1 iove.0.1e0 area Inlet end instenation ea ar PCP 
he.aaag.0.eplace e.g.. 49.  010.40160,.. Alayneed tea move up If 
1017 then tern. impsolreallnal Wel does rat adOret, steel Moing 01.2 

 

0 51.00.waLer 

      

200000 
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Pr.* 
t ID project-Name Pnoject Desalp000 '

 

0tJ000, 

PrIork12 
aqsa 

Hank 
FundInt 

SP.II100 

5 
12‘10ualy 
AVenataad 

0sn0111$ ,202t, 

. 

21 , 2022 2023 2000 2025 

"2,  

. 
.2026 

 

20211 2532* 

   

Tna ComMename Ukatershed Master Plan ,dent,fied drealar 
, araroaeraeal, at 720 ClealvIew facie inclu.5 '<O.^. a . 001.V 

fled, I,I1 recernmeralaaensimluJe new curb and autters storm sewer 

 

0 Stermwater 

50 000 

 

3 000 000 

        

Slormwater 6.1 Lang Haaastan for future 
detentx3,13. Rad Storage 

agpLare land der multe3le wags. Car Mute atormwater detention water 
Quaky and 0o341 storage earrervemen, 

 

0 5150e00ter 1 OM 000 

 

$ 50000 

 

5 500 . 

 

5 50300 

 

500 000 

     

,rnarovernents to include star, water system le relieve floo0ogliom 
al.3vm.1..”. ,....... ,  ...a^ ^Par, rae^ts P.a.. 0".•le, t 

   

300 000 100,000 1 250 000 

        

53carnwater 601 paid, at Vallee, Wags Cr eel, 
0rpelge Repla<ement 

Many Saniags Creek 1w/water crossing Iliasels darPnereeloent ran.,  
event, New bolize On rAel4e Street at Willow Springs Creek MA.01 

 

0 Stemmata, 

      

200000 

              

200000 

 

150 WO 

     

. 0rrnwa,ar ‘ ,5 .‘ , .. 5',.flawatar , rnlas ,,,,,a3,0,3-araPral.30 rea...aa, . 03.0. 0 <aea,aula 3•25-Veara'r,, . 
Vigaa area incluaang re graOng of raaelwaaa and ditches in 3 areas alon5 
Riveraltle Dr anal ',Mara 51 to address overlanI 00u, and Ponela15 ewes IV 
, nara.al onaeloenc• to Me San Marcos n., Po.... ,,n.ne 

 

0 Storrnwater 

 

10. 410. 

           

...Ion a0aaaneas,,,,e a, ,0, 

       

150 OCO 

 

1 COO. 

       

rnakntain a five veal interval rsunng cagartal Irma...meat, that men 

 

0 Sarraarater 

   

GOO WO 

    

5 WO00 

     

loadOress axalizeel IN aciencies and prohlems.n the storntwater system 

 

0 5,a, a, aa'ar 120 OM mow 1.2o ow 1,0 ow 'zoom 1,0000 120 000 1, 0 COO 120 000 120000 170 MO 

   

Aalarrss dralnage corrals, alee0 03,..,,...0. ,............ 

MM. 

 

0 

     

303000 

 

$ 1,70 003 

       

require largo. pro,ects to adsaeas Where onaillealeagn anal canatnertmn 

Harper Dra,e a. Mae, Road ,DMa1140, so., Liu ., wk. sp.,: sni. 
nep..t spot.22 auf water cuai.ry ,rno .5 I,  . • ,,,,,, 5,,. 

...ate Imes {1'1022 IN. trovme rerace Culvert Upgrade 

   

1 200. 2.000 5 2.000 100. 

       

Sterrnwater 73 

 

Melina, neaghbarhaa. The exIste,g Cape Road channel as well a, Staples 
/load lift') axitieling cub...done has* adeauate capacity to eon., 25 
00, 101154eveopeel storm event vath. splingoute cher \ankle. 
result, m runoff Oackln. up oto the neleharrhwal Cape channel 

laraa.ae, ee.,00aler 53a01. 31,3ad a.. e, ar3. 1 . 1. 011 03,,  ha..., 
waren,. 'ego,. ta contain 25year ILLINdeve.ed oorn. The proposed 
.M.ovements %AI a.exate surface rume aml lberding awes cunr.tIV 
earaermacei a..< ee.53.0erhow, 

 

0 

Slorameater 

3,,,„,„a,er 250 000 

.535.3 

300. 

 

5 4,500,. 

       

Storrnwat r Fund Grand Total 

 

5 3,225000 $ 19,310,000 $ 10,010,000 5 20,960,000 3 11,00.000 $ 2,195.000 $ 19105.000 5 9,340 000 $ 10,020,000 $ 220,000 

     

0 

  

210000 

         

Flectr.c 0 Pele FIC,14.111e1,1 [IP Pro,eas AMY, rundng 1.. power pole replacement associated w.. OP pro,. 

   

1 3,4 17S 

200 000 

475 la7 

200 000 

5 05 421 

.000 

402 702 

5 2130030 200 COO 200 COO 200.0 300. 200 000 300 000 200. 
Elem.< 03 POiC Replacement Fka PPM r 

Otales 
Annual turaang for the replacement 01 electric mles walla" the CAly a elect. 
sorm,e area 

 

0 Maim, M. 150000 150. 150000 150. 150 OW 150. 150. 550,00,0 150000 15000 

   

Arms l7C counters etc 

    

45 000 455. 

        

.ectaa 737 ^at.,  ..‘0,, 50. 3ta, aa, Coratr.o0,1he, m,e,  ., r,e 5a0atat.e,  .0,  Cloa.a.aer 04.. 0ear 

  

flecIrt G. 250 000 2 000 003 

           

Upgrade through .5MEU a service arej wit. ea.lins5131EU 11 5 . substa.s 
Same of tne..d., areaYers ana .nted relays are el an old, teen... 
and elo not provide needd opaens Preaent technology eo.pmentre.* 

trougge AMA, OU13.6 

 

0 Lig arl. 

530000 400 000 
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C00 66001, 

Pala 

"O

 

' ' "°Je' N''''  

. 

Project DestArtiOn 

, 
51000060 

Inklettee 

Pria061 

atioo 

Mar* 

FundInt 

5aura 

... 

zrao 
, 

-.2021 2012 2023 2024 ' 2025 2026 2027 ' 2026 
, 
, 221e Esdtrtg ' 

.00 44 SIAM System 'weer 0$00r 
Improvement 

/10,000.0 0 red...10 magnlagn Well's 00000 puler fatlar sulthin LCAA 
and 01COT ...Ones WSJ IS 1001$011.0 maintaln a power factor greater 
,,,,,,ryent As voais.reesenwecadaedarsare re.red Cadato0 
will also 0nd,ove voltage reduce Imes and dr.. bele, synem stab00/ 
Cadadtar banks 011110 turned on and 00 needed t0.110.15 Wit be Yam, 

an entneernd stud. 

 

0 Eleant 

 

150000 

         

0a$00$ 

       

$ 1000,000 0 1000000 $ 1000000 5 1000 Oa 5 1 000. 5 1 WO MD 5 1000 . 5 1 O. . , 1000 . 5 1000 000 

Deark 

 

MO Cade Replacement Reewred 'no...me and replacement el Unalerdreuldeaulpment The 
ale001esan in 201,1waM1 51.00 00> and wili cenunue through 2021 

 

0 

 

5100000 100100 101300 

        

Electric Fund Grand Total 

 

$ 15,761,247 $ 4,247,007 0 3,422,702 0 5,075,000 0 5,060,000 0 0,679,000 0 1,600,000 0 4,025,000 $ 1,425,000 0 1,050,000 



EMENT PROJECTS: FY 2023 CAPITAL IMPR 
FUNDING SOURCES 

Funding Source: 

E] Electric 

I l General 

• Multiple System Improvements 

• Stormwater 

• Waste Water 

• Water 

City Limits 

667 
4 \ 

606 

s'2P 

190 , 556 547 

99
' 

‘3essk 720 

721 

627 

700 

740 •  571 

25, 

Stapie, 

449 

_ 
,3/ovis:Barker 

231 

664 

"C" oterPoint 

Engineering Department 
Production Date: 8/26/2019 

-r66 product is for informational purposes only and may not have been prepared for or be 
(1. 

suitable for legal, engineering, or surveying purposes It does not represent an ondhrpgrou 
sunray and represents only the approximate relative location or property boundaries 

Document Path: aarofilelArodllsmaps‘LauraiiCIPIFY_MapsTundingsourcery202i—Axd 
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FY 2023 CIP Project List 
8/26/2019 

Projec 

t ID Project Name 

Funding 

Source 

Previously 

Approved 

Funding 2023 
69 Fiber Optic Infastr uctur e Frpurryorr, General ,-, 517,000 $ 80,000 

Wastewater $ 517,000 $ 80,000 

Electric $ 517,000 $ 80,000 

91 Hopkins Water Line Replacement - LW to CM Allen Water 

 

$ 100,000 

190 Schulle Creek Culvert Imp Stormwater 

 

$ 150,000 

199 Chestnut Street Improvements General 

 

$ 375,000 

Water 

 

$ 150,000 

Wastewater 

 

$ 110,000 

Stormwater 

 

$ 65,000 

Electric 

 

$ 20,000 

210 Stormwater System Improvements Stormwater $ 120,000 $ 120,000 

230 Transportation Master Plan General 

 

$ 400,000 

231 Trunk Hill Tank Water I 

 

$ 1,790,000 

244 Wastewater Improvements Wastewater $ 150,000 $ 150,000 

245 Wastewater Lift Station Improvements Wastewater $ 150,000 $ 150,000 

247 Water System Improvements Water $ 150,000 $ 150,000 

248 Water Improvements Water $ 150,000 $ 150,000 

249 Water Main Oversizing Water I $ 150,000 $ 150,000 

250 Water Master Plan Water 

 

$ 500,000 

251 Water Pump Station Improvements Water $ 150,000 $ 150,000 

258 Wastewater Collection Improvements Wastewater $ 150,000 $ 150,000 

358 Downtown SmartCode Water Quality Plan Implementation Stormwater $ 100,000 $ 100,000 

372 Pat Garrison Improvements from Comanche to Guadalupe General 

 

$ 75,000 

Water $ 250,000 $ 25,000 

Wastewater 

 

$ 10,000 

Stormwater 

 

$ 70,000 

Electric 

 

$ 50,000 

405 Pole Replacement - Elect Power poles Electric $ 225,000 $ 150,000 

427 Main Lift Station (LS #1) Replacement Wastewater 

 

$ 5,000,000 

Electric 

  

449 Park Development of Undeveloped Park Land General 

 

$ 500,000 

464 Old Ranch Road 12 Bike & Ped & Widening Project General B $ 2,420,000 $ 2,900,000 

Water $ 800,000 $ 1,100,000 

Wastewater $ 300,000 $ 500,000 

Stormwater $ 700,000 $ 1,900,000 

Electric 

  

475 City Facilities HVAC Replacement General $ 150,000 $ 250,600 

476 Sheltered Bus Stops General $ 240,000 $ 80,000 

494 Fire Department New Station - Hwy 80/SH 21 General 

 

$ 1,000,000 

509 Mockingbird Hills Subdivision Imps General 

 

$ 750,000 

Water 

 

$ 250,000 

Stormwater 

 

$ 70,000 

Electric 

 

$ 300,000 

520 Airport - Runway 17-35 Extension General 

 

$ 100,000 

522 Lazy Lane Water Improvements Water 

 

$ 325,000 

526 City Facility Renovations General $ 1,495,000 $ 300,000 

538 Deerwood Water Improvements Water 

 

$ 650,000 

545 Shady, Valley, Gravel Utility Improvements General 

 

$ 300,000 

Water 

 

$ 500,000 

Wastewater 

 

$ 1,800,000 

Stormwater 

 

$ 700,000 

547 Ed _IL Green Dr Imps General 

 

$ 220,000 

Water 

 

$ 25,000 

Wastewater 

 

$ 85,000 

Stormwater 

 

$ 170,000 

Electric 

 

$ 10,000 

550 Purgatory Creek Preserve Park - Trail Head General 

 

$ 1,500,000 

568 Airport 10-inch/12-inch Wastewater Main Wastewater 

 

$ 2,000,000 

571 WWTP 4.0 MGD AADF Expansion Wastewater I 

 

$ 3,000,000 

583 Transportation Oversize General $ 100,000 $ 100,000 

594 Hopkins Street Improvements Project from Moore to Guadalupe General B 

 

$ 3,500,000 

Water 

 

$ 1,300,000 

Wastewater 

 

$ 1,300,000 

Stormwater 

 

$ 1,000,000 

Electric 

 

$ 2,000,000 

1 
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Projec 

t ID Project Name 

 

Funding 

Source 

Previously 

Approved 

Funding 2023 
596 Ramsay St. Reconstruction 

  

General 

 

$ 150,000 

Water 

 

$ 100,000 

Wastewater 

 

$ 25,000 

Stormwater 

 

$ 50,000 

Electric 

 

$ 115,000 

600 Kingwood and Sherwood Imps General 

 

$ 700,000 

Water 

 

$ 200,000 

Wastewater 

 

$ 200,000 

Stormwater 

 

$ 550,000 

606 Airport - FM 110 Connection Drive General $ 100,000 $ 1,000,000 

613 Rattler Road Water Line Extension Water I 

 

$ 100,000 

627 Be!yin Street Improvements 

 

General $ 60,000 $ 600,000 

Water $ 160,000 $ 1,600,000 

Wastewater $ 75,000 $ 750,000 

Stormwater $ 130,000 $ 1,300,000 

Electric $ 100,000 $ 100,000 

630 Cheatham Street Sidewalks General 

 

$ 20,000 

638 Surface Water Treatment Plant Access 

  

General $ 50,000 

 

Water _ _ 

 

$ 560,000 

Stormwater 

 

$ 510,000 

655 Activity Center Splash Pad/Playground General 

 

$ 500,000 

656 Spray Pads East side/West Side General 

 

$ 400,000 

664 Trails End Water Line Extension to Kissing Tree Water I 

 

$ 40,000 

667 Critical Facility Security 

  

General $ 50,000 $ 50,000 

Water $ 150,000 $ 50,000 

Electric $ 100,000 $ 50,000 

668 Undersized Water Main Replacements Water 

 

$ 1,000,000 

669 Highway 80/Davis Lane 18" Wastewater Rehab Wastewater 

 

$ 2,000,000 

676 Fairlawn Stormwater Imps Stormwater 

 

$ 1,890,000 

679 Purgatory Creek Improvements Ph 1 

  

General B $ 750,000 $ 6,105,000 

Water 

 

$ 850,000 

Wastewater 

 

$ 850,000 

Stormwater $ 260,000 $ 12,300,000 

Electric 

 

$ 900,000 

684 Land Acquisition for future detention/WOJ Flood storage Stormwater $ 1,000,000 $ 500,000 

686 UP Railroad Corridor Stormwater 

 

$ 300,000 

706 Old Bastrop Hwy Water Centerpoint to Horace Howard Water l 

 

$ 200,000 

710 Pole Replacement - CIP Projects Electric $ 200,000 $ 200,000 

719 Hopkins Drainage and Wastewater Imps from Riverside to City Hall General 

 

$ 200,000 

Wastewater 

 

$ 20,000 

Stormwater 

 

$ 60,000 

Electric 

 

$ 100,000 

720 University Dr. Water replacement - CM Allen to Sessom Water 

 

$ 200,000 

721 Comanche Tank Water 

 

$ 6,000,000 

725 Fire Station #1 Remodel General 

 

$ 900,000 

726 Fire Station #3 Remodel General 

 

$ 100,000 

728 Fire Station #5 Parking Lot Expansion General 

 

$ 25,000 

730 Bishop Sidewalk Imps - Franklin to Prospect General 

 

$ 225,000 

Stormwater 

 

$ 75,000 

732 Animal Shelter - Long Term Imps General 

 

$ 750,000 

736 Boy Scout Hut Rehab General 

 

$ 100,000 

740 River Parks ADA Restroom Imps General 

 

$ 600,000 

748 Purgatory Creek Improvements Ph 2 General 

 

$ 1,800,000 

Water 

 

$ 81,000 

Wastewater 

 

$ 81,000 

Stormwater 

 

$ 3,100,000 

749 Underground Electric Conversion Electric 

 

$ 1,000,000 

751 Gary Softball Complex Renovation Ph 2. General 

 

$ 2,000,000 
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Projec 

t ID Project Name 

  

Funding 

Source 

Previously 

Approved 

Funding 

 

2024 
33 Cottonwood Creek Detention Study Stormwater $ 250,000 $ 2,500,000 

45 Downtown Reconstruction Ph. II - LBJ: Grove St. to Hopkins General T 

 

$ 5,300,000 

Water 

 

$ 1,000,000 

Wastewater 

 

$ 1,000,000 

Stormwater 

 

$ 3,000,000 

Electric 

 

$ 4,000,000 

69 Fiber Optic Infrastructure Expansions 

 

General $ 517,000 $ 80,000 

Wastewater $ 517,000 $ 80,000 

Electric $ 517,000 $ 80,000 

168 Regional Tennis Center General 

 

$ 400,000 

195 SH 21 San Marcos River Bridge Prel Eng. Rpt General 

 

$ 200,000 

210 Stormwater System Improvements Stormwater $ 120,000 $ 120,000 

244 Wastewater Improvements Wastewater $ 150,000 $ 150,000 

245 Wastewater Lift Station Improvements Wastewater $ 150,000 $ 150,000 

247 Water System Improvements Water $ 150,000 $ 150,000 

248 Water Improvements Water $ 150,000 $ 150,000 

251 Water Pump Station Improvements Water $ 150,000 $ 150,000 

254 Girard/Earle Stormwater Improvements Stormwater 

 

$ 50,000 

258 Wastewater Collection Improvements Wastewater $ 150,000 $ 150,000 

405 Pole Replacement - Elect Power poles Electric $ 225,000 $ 150,000 

422 Browne Terrace Lift Station 20 Upsize Wastewater I 

 

$ 25,000 

449 Park Development of Undeveloped Park Land General 

 

$ 500,000 

475 City Facilities HVAC Replacement General $ 150,000 $ 250,000 

507 Airport - Utilities & Stormwater Imps 

  

Water 

 

$ 1,400,000 

Wastewater 

 

$ 1,400,000 

Stormwater 

 

$ 1,400,000 

522 Lazy Lane Water Improvements Water 

 

$ 1,600,000 

525 Wallace Addition Subdivision 

  

General 

 

$ 6,750,000 

Water $ 1,300,000 $ 1,310,000 

Wastewater $ 325,000 $ 1,700,000 

Stormwater $ 1,300,000 $ 3,000,000 

526 City Facility Renovations General $ 1,495,000 $ 300,000 

564 Hemphill Creek 12-inch, 24-inch, 27-inch Wastewater Main Wastewater I 

 

$ 1,400,000 

576 Blanco River Village Lift Station (LS #21) and City Softball Fields Lift Station (LS #47) 

Decommissioning 

Wastewater 

 

$ 145,000 

583 Transportation Oversize General $ 100,000 $ 100,000 

605 Airport - WWII Tower and Electric Vault relocation General 

 

$ 150,000 

629 IH-35 Utility Relocations 

  

Water $ 650,000 $ 200,000 

Wastewater $ 250,000 $ 100,000 

Stormwater $ 325,000 $ 200,000 

Electric $ 250,000 $ 100,000 

630 Cheatham Street Sidewalks General 

 

$ 200,000 

650 Sessom Shared Use Path from N LI3.1 to Comanche 

 

General 

 

$ 230,000 

Stormwater 

 

$ 226,000 

Electric 

 

$ 230,000 

654 Dog Park General 

 

$ 500,000 

656 Spray Pads East side/West Side General 

 

$ 400,000 

657 Cheatham Water Line Guadalupe to CM Allen Water 

 

$ 350,000 

660 Harris Hill Rd Water Line Water I 

 

$ 150,000 

664 Trails End Water Line Extension to Kissing Tree Water I 

 

$ 400,000 

691 Heritage Neighborhood Imps 

  

General 

 

$ 400,000 

Water 

 

$ 280,000 

Wastewater 

 

$ 240,000 

Stormwater 

 

$ 1,000,000 

Electric 

 

$ 100,000 

692 MLK Street Reconstruction 

 

General 

 

$ 450,000 

Water 

 

$ 165,000 

Wastewater 

 

$ 165,000 

Stormwater 

 

$ 30,000 

700 Craddock/Bishop Intersection Imps General 

 

$ 50,000 

703 Traffic Signal Synchronization and Improvement Project General $ 125,000 $ 106,000 

706 Old Bastrop Hwy Water Centerpoint to Horace Howard Water I 

 

$ 850,000 

708 Wastewater Oversizing Wastewater $ 500,000 $ 500,000 
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710 Pole Replacement - CIP Projects 

  

Electric $ 200,000 $ 200,000 

718 UPRR Quiet Zone - Uhland Rd. Quad Gates 

  

General 

 

$ 850,000 

720 University Dr. Water replacement - CM Allen to Sessom 

  

Water 

 

$ 600,000 

726 Fire Station #3 Remodel 

  

General 

 

$ 900,000 

728 Fire Station #5 Parking Lot Expansion 

  

General 

 

$ 150,000 

732 Animal Shelter - Long Term Imps 

  

General 

 

$ 5,500,000 

738 Children's Park Parking Lot 

  

General 

 

$ 150,000 

740 River Parks ADA Restroom Imps 

  

General 

 

$ 600,000 

742 Nance North Drainage Imps. 

  

Stormwater 

 

$ 850,000 

748 Purgatory Creek Improvements Ph 2 

  

General 

 

$ 1,710,000 

Water 

  

Wastewater 

  

Stormwater 

 

$ 1,710,000 

749 Underground Electric Conversion 

  

Electric 

 

$ 1,000,000 
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Project Name 
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Approved 
Funding 2025 

24 Centerpoint Rd 12" Water Main Extension Water I 

 

$ 200,000 

31 Comprehensive Plan General $ 216,000 $ 100,000 

Water $ 316,000 $ 100,000 

Electric $ 316,000 $ 100,000 

69 Fiber Optic Infrastructure Expansions General $ 517,000 $ 34,000 

Wastewater $ 517,000 $ 34,000 

Electric $ 517,000 $ 34,000 

79 Fire Department New Station - Outlet Mall General 

 

$ 1,000,000 

91 Hopkins Water Line Replacement - LI3.1 to CM Allen Water 

 

$ 400,000 

98 IH 35 Water McCarty-Centerpoint Water 

 

$ 300,000 

168 Regional Tennis Center General 

 

$ 4,000,000 

173 River Ridge Extension to Post Road General 

 

$ 3,200,000 

Stormwater 

 

$ 200,000 

189 San Marcos Youth Baseball Complex General $ 150,000 $ 900,000 

190 Schulle Creek Culvert Imp Stormwater 

 

$ 1,000,000 

199 Chestnut Street Improvements General 

 

$ 1,230,000 

Water 

 

$ 500,000 

Wastewater 

 

$ 360,000 

Stormwater 

 

$ 150,000 

Electric 

 

$ 100,000 

210 Stormwater System Improvements Stormwater $ 120,000 $ 120,000 

234 Victory Gardens Neighborhood Improvements Ph. II - South Section General 

 

$ 3,000,000 

Water 

 

$ 1,500,000 

Wastewater 

 

$ 1,500,000 

Stormwater 

 

$ 2,000,000 

Electric 

 

$ 3,000,000 

244 Wastewater Improvements Wastewater $ 150,000 $ 150,000 

245 Wastewater Lift Station Improvements Wastewater $ 150,000 $ 150,000 

247 Water System Improvements Water $ 150,000 $ 150,000 

248 Water Improvements Water $ 150,000 $ 150,000 

249 Water Main Oversizing Water l $ 150,000 $ 150,000 

251 Water Pump Station Improvements Water $ 150,000 $ 150,000 

254 Girard/Earle Stormwater Improvements Stormwater 

 

$ 200,000 

258 Wastewater Collection Improvements Wastewater $ 150,000 $ 150,000 

372 Pat Garrison Improvements from Comanche to Guadalupe General 

 

$ 750,000 

Water $ 250,000 $ 250,000 

Wastewater 

 

$ 100,000 

Stormwater 

 

$ 700,000 

Electric 

 

$ 2,500,000 

405 Pole Replacement - Elect Power poles Electric $ 225,000 $ 150,000 

411 Blanco River Village City Park General 

 

$ 200,000 

415 Downtown Alley Reconstruction General T 

 

$ 40,000 

Water 

 

$ 20,000 

Wastewater 

 

$ 20,000 

Stormwater 

  

Electric 

 

$ 20,000 

422 Browne Terrace Lift Station 20 Upsize Wastewater I 

 

$ 125,000 

509 Mockingbird Hills Subdivision Imps General 

  

Water 

  

Stormwater 

  

Electric 

 

$ 1,500,000 

520 Airport - Runway 17-35 Extension General 

 

$ 1,000,000 

526 City Facility Renovations General $ 1,495,000 $ 300,000 

538 Deerwood Water Improvements Water 

 

$ 2,500,000 

547 Ed .11_ Green Dr Imps General 

 

$ 580,000 

Water 

 

$ 60,000 

Wastewater 

 

$ 415,000 

Stormwater 

 

$ 500,000 

Electric 

 

$ 70,000 

564 Hemphill Creek 12-inch, 24-inch, 27-inch Wastewater Main Wastewater I 

 

$ 7,000,000 

571 WWTP 4.0 MGD AADF Expansion Wastewater I 

 

$ 17,500,000 

576 Blanco River Village Lift Station (LS #21) and City Softball Fields Lift Station (LS #47) 

Decommissioning 

Wastewater 

 

$ 720,000 
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Funding 2025 
583 Transportation Oversize General $ 100,000 $ 100,000 

593 Old RR12/Moore Street Reconstruction General 

 

$ 250,000 

Stormwater 

 

$ 400,000 

Electric 

 

$ 200,000 

596 Ramsay St. Reconstruction 

  

General 

 

$ 700,000 

Water 

 

$ 515,000 

Wastewater 

 

$ 115,000 

Stormwater 

 

$ 400,000 

Electric 

 

$ 605,000 

605 Airport - WWII Tower and Electric Vault relocation General 

 

$ 385,000 

613 Rattler Road Water Line Extension Water I 

 

$ 800,000 

658 Clovis Barker Water Line Water 

 

$ 100,000 

659 Comanche Pump Station to Old Ranch Road 12 Water Line Water 

 

$ 100,000 

665 Trunk Hill Pumps Water I 

 

$ 2,500,000 

666 Trunk Hill to Lazy Lane Water Line Water 

 

$ 50,000 

683 McKie at Willow Springs Creek Bridge Replacement Stormwater 

 

$ 200,000 

684 Land Acquisition for future detention/WO/ Flood storage Stormwater $ 1,000,000 $ 500,000 

686 UP Railroad Corridor Stormwater 

 

$ 1,270,000 

710 Pole Replacement - CIP Projects Electric $ 200,000 $ 200,000 

719 Hopkins Drainage and Wastewater Imps from Riverside to City Hall General 

 

$ 700,000 

Wastewater 

 

$ 100,000 

Stormwater 

 

$ 230,000 

Electric 

 

$ 200,000 

730 Bishop Sidewalk Imps - Franklin to Prospect General 

 

$ 980,000 

Stormwater 

 

$ 325,000 

738 Children's Park Parking Lot General 

 

$ 850,000 

740 River Parks ADA Restroom Imps General 

 

$ 600,000 

749 Underground Electric Conversion Electric 

 

$ 1,000,000 
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Projec 

t ID Project Name 

 

Funding 

Source 

Previously 

Approved 

Funding 2026 
24 Centerpoint Rd 12" Water Main Extension Water I 

 

$ 450,000 
30 Public Safety Mobile Video Technology General 

 

$ 700,000 
33 Cottonwood Creek Detention Study Stormwater $ 250,000 $ 6,000,000 
98 IH 35 Water McCarty-Centerpoint Water 

 

$ 1,500,000 
189 San Marcos Youth Baseball Complex General $ 150,000 $ 3,000,000 
208 Stagecoach to Great Oaks Drive Water Line Water 

 

$ 200,000 
210 Stormwater System Improvements Stormwater $ 120,000 $ 120,000 
244 Wastewater Improvements Wastewater $ 150,000 $ 150,000 
245 Wastewater Lift Station Improvements Wastewater $ 150,000 $ 150,000 
246 Wastewater Master Plan Update Wastewater 

 

$ 400,000 
247 Water System Improvements Water $ 150,000 $ 150,000 
248 Water Improvements Water $ 150,000 $ 150,000 
251 Water Pump Station Improvements Water $ 150,000 $ 150,000 
258 Wastewater Collection Improvements Wastewater $ 150,000 $ 150,000 
403 Fire Department Replacement Brush Truck #2 (52-319) General 

 

$ 250,000 
405 Pole Replacement - Elect Power poles Electric $ 225,000 $ 150,000 
494 Fire Department New Station - Hwy 80/SH 21 General 

 

$ 6,100,000 
495 Fire Department New Engine - Hwy 80/SH 21 General 

 

$ 800,000 
509 Mockingbird Hills Subdivision Imps 

 

General 

 

$ 4,000,000 
Water 

 

$ 1,200,000 
Stormwater 

 

$ 350,000 
Electric 

  

526 City Facility Renovations General $ 1,495,000 $ 300,000 
572 Highway 80 Lift Station Expansion Wastewater 

 

$ 130,000 
573 Upper Blanco River 24-Inch Wastewater Transfer Interceptor Wastewater I 

 

$ 950,000 
583 Transportation Oversize General $ 100,000 $ 100,000 
589 Senior Citizens Center General 

 

$ 300,000 
629 IH-35 Utility Relocations 

  

Water $ 650,000 $ 500,000 
Wastewater $ 250,000 $ 250,000 
Stormwater $ 325,000 $ 500,000 
Electric $ 250,000 $ 250,000 

660 Harris Hill Rd Water Line Water I 

 

$ 1,150,000 

662 Old Bastrop Hwy Posey to Francis Harris Water Line Water I 

 

$ 75,000 
663 Stagecoach to Bishop Water Line Extension Water 

 

$ 50,000 
666 Trunk Hill to Lazy Lane Water Line Water 

 

$ 400,000 
671 Reclaimed Water System Expansion Ph. 2 Water 

 

$ 700,000 
692 MLK Street Reconstruction 

  

General 

 

$ 2,100,000 
Water 

 

$ 825,000 
Wastewater 

 

$ 825,000 
Stormwater 

 

$ 50,000 
694 Stagecoach Road Extension General 

 

$ 310,000 
Water 

 

$ 125,000 
Wastewater 

 

$ 125,000 
Stormwater 

 

$ 685,000 
Electric 

 

$ - 
695 Ridgeway Hillcrest Drainage Improvements 

 

Water 

 

$ 25,000 
Wastewater 

 

$ 25,000 
Stormwater 

 

$ 50,000 
700 Craddock/Bishop Intersection Imps General 

 

$ 450,000 
701 Ed .11_ Green Sidewalk General 

 

$ 20,000 
710 Pole Replacement - CIP Projects Electric $ 200,000 $ 200,000 
740 River Parks ADA Restroom Imps General 

 

$ 600,000 
748 Purgatory Creek Improvements Ph 2 General 

 

$ 660,000 
Water 

 

$ 415,000 
Wastewater 

 

$ 415,000 
Stormwater 

 

$ 11,950,000 
749 Underground Electric Conversion Electric 

 

$ 1,000,000 

1 
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Projec 

t ID Project Name 

  

Funding 

Source 

Previously 

Approved 

Funding 2027 
24 Centerpoint Rd 12" Water Main Extension Water l 

 

$ 850,000 

53 Stormwater Master Plan Update Stormwater 

 

$ 600,000 
79 Fire Department New Station - Outlet Mall General 

 

$ 400,000 
99 Long St. Waterline Crossing Water 

 

$ 100,000 
173 River Ridge Extension to Post Road 

 

General 

 

$ 6,300,000 

Stormwater 

 

$ 800,000 

189 San Marcos Youth Baseball Complex General $ 150,000 $ 3,000,000 

208 Stagecoach to Great Oaks Drive Water Line Water 

 

$ 1,900,000 
210 Stormwater System Improvements Stormwater $ 120,000 $ 120,000 
244 Wastewater Improvements Wastewater $ 150,000 $ 150,000 

245 Wastewater Lift Station Improvements Wastewater $ 150,000 $ 150,000 
247 Water System Improvements Water $ 150,000 $ 150,000 
248 Water Improvements Water $ 150,000 $ 150,000 
251 Water Pump Station Improvements Water $ 150,000 $ 150,000 

258 Wastewater Collection Improvements Wastewater $ 150,000 $ 150,000 
405 Pole Replacement - Elect Power poles Electric $ 225,000 $ 150,000 

415 Downtown Alley Reconstruction 

 

General T 

 

$ 160,000 

Water 

 

$ 100,000 

Wastewater 

 

$ 100,000 

Stormwater 

  

Electric 

 

$ 100,000 

526 City Facility Renovations General $ 1,495,000 $ 300,000 
559 Long Street Realignment 

 

General 

 

$ 250,000 

Stormwater 

 

$ 50,000 

Electric 

 

$ 25,000 
572 Highway 80 Lift Station Expansion Wastewater 

 

$ 650,000 
583 Transportation Oversize General $ 100,000 $ 100,000 

589 Senior Citizens Center General 

 

$ 2,000,000 

590 Nature Center General 

 

$ 300,000 
593 Old RR12/Moore Street Reconstruction 

 

General 

 

$ 2,200,000 

Stormwater 

 

$ 1,550,000 

Electric 

 

$ 2,000,000 

650 Sessom Shared Use Path from N LBJ to Comanche 

  

General 

 

$ 200,000 

Stormwater 

 

$ 20,000 

Electric 

 

$ 50,000 
658 Clovis Barker Water Line Water 

 

$ 1,000,000 
659 Comanche Pump Station to Old Ranch Road 12 Water Line Water 

 

$ 900,000 
662 Old Bastrop Hwy Posey to Francis Harris Water Line Water I 

 

$ 750,000 
671 Reclaimed Water System Expansion Ph. 2 Water 

 

$ 6,400,000 
683 McKie at Willow Springs Creek Bridge Replacement Stormwater 

 

$ 700,000 
684 Land Acquisition for future detention/WO/ Flood storage Stormwater $ 1,000,000 $ 500,000 
691 Heritage Neighborhood Imps 

 

General 

 

$ 2,000,000 

Water 

 

$ 1,400,000 

Wastewater 

 

$ 1,200,000 

Stormwater 

 

$ 5,000,000 

Electric 

 

$ 500,000 
702 North, Hutchison and Mary St. Roundabout General 

 

$ 75,000 
703 Traffic Signal Synchronization and Improvement Project General $ 125,000 $ 111,000 
710 Pole Replacement - CIP Projects Electric $ 200,000 $ 200,000 
749 Underground Electric Conversion Electric 

 

$ 1,000,000 
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33 Cottonwood Creek Detention Study Stormwater $ 250,000 $ 6,000,000 
79 Fire Department New Station - Outlet Mall General 

 

$ 6,100,000 

189 San Marcos Youth Baseball Complex General $ 150,000 $ 3,000,000 
210 Stormwater System Improvements Stormwater $ 120,000 $ 120,000 
230 Transportation Master Plan General 

 

$ 400,000 

244 Wastewater Improvements Wastewater $ 150,000 $ 150,000 
245 Wastewater Lift Station Improvements Wastewater $ 150,000 $ 150,000 

247 Water System Improvements Water $ 150,000 $ 150,000 
248 Water Improvements Water $ 150,000 $ 150,000 
251 Water Pump Station Improvements Water $ 150,000 $ 150,000 

258 Wastewater Collection Improvements Wastewater $ 150,000 $ 150,000 

405 Pole Replacement - Elect Power poles Electric $ 225,000 $ 150,000 
442 Fire Department New Ladder Truck - Outlet Mall General 

 

$ 1,500,000 

526 City Facility Renovations General $ 1,495,000 $ 300,000 
559 Long Street Realignment General 

 

$ 550,000 

Stormwater 

 

$ 200,000 

Electric 

 

$ 75,000 
573 Upper Blanco River 24-1nch Wastewater Transfer Interceptor Wastewater I 

 

$ 4,700,000 

583 Transportation Oversize General $ 100,000 $ 100,000 

589 Senior Citizens Center General 

 

$ 250,000 

590 Nature Center General 

 

$ 2,750,000 

663 Stagecoach to Bishop Water Line Extension Water 

 

$ 500,000 
694 Stagecoach Road Extension General 

 

$ 1,550,000 

Water 

 

$ 620,000 

Wastewater 

 

$ 620,000 

Stormwater 

 

$ 3,500,000 

Electric 

 

$ 
695 Ridgeway Hillcrest Drainage Improvements Water 

 

$ 25,000 

Wastewater 

 

$ 25,000 

Stormwater 

 

$ 200,000 

701 Edit_ Green Sidewalk General 

 

$ 120,000 
702 North, Hutchison and Mary St. Roundabout General 

 

$ 375,000 

710 Pole Replacement - CIP Projects Electric $ 200,000 $ 200,000 

749 Underground Electric Conversion Electric 

 

$ 1,000,000 
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99 Long St Waterline Crossing Water 

 

$ 600,000 
189 San Marcos Youth Baseball Complex General $ 150,000 

 

210 Stormwater System Improvements Stormwater $ 120,000 $ 120,000 
244 Wastewater Improvements Wastewater $ 150,000 $ 150,000 
245 Wastewater Lift Station Improvements Wastewater $ 150,000 $ 150,000 
247 Water System Improvements Water $ 150,000 $ 150,000 
248 Water Improvements Water $ 150,000 $ 150,000 
251 Water Pump Station Improvements Water $ 150,000 $ 150,000 
258 Wastewater Collection Improvements Wastewater $ 150,000 $ 150,000 
405 Pole Replacement - Elect Power poles Electric $ 225,000 $ 150,000 
473 Arts District to enhance performing and visual space General 

 

$ 100,000 
526 City Facility Renovations General $ 1,495,000 $ 300,000 
650 Sessom Shared Use Path from N LBJ to Comanche General 

 

$ 2,000,000 

Stormwater 

 

$ 100,000 

Electric 

 

$ 500,000 
710 Pole Replacement - CIP Projects Electric $ 200,000 $ 200,000 
749 Underground Electric Conversion Electnc 

 

$ 1,000,000 
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Executive Summary 

The City of San Marcos owns and operates a potable water distribution system to provide 
service to customers within its service area. The system is comprised of the following 
components: 

• One 9 MGD Surface Water Treatment Plant (SWTP) 
• Six active wells and well pumps at five separate sites 
• Nine storage tanks (five of which serve as elevated storage to at least one pressure 

plane) and two clearwells at the SWTP 
• Seven pump stations; and 
• Six pressure reducing valves (PRVs) 
• Over 1.3 million linear feet of mostly ductile iron or polyvinyl chloride (PVC) pipe 

The City completed a Master Plan for its water distribution system in 2003 to guide the growth 
and development of the distribution system. Since that time the system has seen significant 
changes and is anticipated to experience rapid growth in the foreseeable future with the 
development of two new major residential neighborhoods. For these reasons, the City retained 
Alan Plummer Associates, Inc. (APAI) to complete an update to the Water Master Plan. 

For the 2016 Water Master Plan Update, the hydraulic model software was upgraded from 
Bentley WaterCAD to Innovyze InfoWater which embeds within a geographic information 
systems (GIS) environment. Prior to evaluating future conditions, the hydraulic model needed to 
be updated and recalibrated to existing conditions. Field data collected in April 2014 were used 
to perform the updated model calibration. 

Calibration of the computer model was aided by the wealth of data available from the City's 
Advanced Metering Infrastructure (AMI) system. Having actual hourly consumption data for 
every meter in the system facilitated the distribution of demands and allowed for the 
development of accurate diurnal curve. As a result, strong calibration was achieved. 

An analysis of the existing system and its compliance with Texas Commission on Environmental 
Quality (TCEQ) requirements was conducted. The TCEQ adopted changes to its criteria in 
September 2014 that significantly changed the method for determining the number of 
connections in a system, which is used as the basis for determining capacity requirements. 
Under the old method, the number of connections was determined by the number of meters. 
Under the new criteria, each individual apartment unit is considered its own connection. For a 
City like San Marcos with a higher percentage of multi-family complexes this change is 
significant. The change increases the calculated number of connections from just over 12,000 to 
over 30,000. 

As a result of this change, the City received notice from TCEQ that they lacked sufficient water 
supplies per TCEQ regulations. However, the City has not come close to using the supplies 
available to it and applied for a variance to receive an Alternative Capacity Requirement (ACR). 

m •\ projects \0600 \022-01 \doe\ report\draft\draftmasterplan-v15_hetdocx 
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The City received the variance in June 2015. However, the ACR only applied to the water 
supply requirements and did not address pumping and storage capacities. The City has 
adequate supply, pumping, and storage capacities under the previous TCEQ rules but has 
deficiencies in each under the revised TCEQ rules. For the purposes of this Water Master Plan, 
it is assumed that variances for the pumping and storage capacities can be obtained in the 
same manner that the variance for water supply was obtained and therefore no current 
deficiencies need to be remedied. 

The planning horizon for this Water Master Plan is 2035. Population projections were based on 
those identified in the 2014 Water Conservation Plan and are shown in Table ES-1. 

Table ES-1: Water Population Projections 

Year Population Annual Rate of Growth 

2013 53,540 - 

2020 71,117 4.14% 

2025 77,968 1.86% 

2035 92,989 1.78% 

The per capita daily consumption targets from the 2014 Water Conservation Plan were also 
used in determining the projected water demands. The demands were distributed throughout 
the service area based on information developed for the 2013 Comprehensive Plan concerning 
growth areas, employment areas, and known developments. The resultant demands are shown 
in Table ES-2. 

Table ES-2: Projected Water Demands 

Year 2020 2025 2035 

Average Day (AD) 
Demand (gpm, mgd) 

5,828 gpm, 
8.4 mgd 

6,683 gpm, 
9.6 mgd 

7,683 gpm 
(11.1 mgd) 

Maximum Day (MD) 
Demand (gpm, mgd)1 

9,204 gpm, 
13.3 mgd 

10,961 gpm, 
15.8 mgd 

12,616 gpm, 
18.2 mgd 

Peak Hour PH 
Demand (gpm, mgd)2 

12,126 gpm, 
17.5 mgd 

14,223 gpm, 
20.5 mgd 

16,872 gpm, 
24.3 mgd 

MD:AD Multiplier 
(system wide average) 

1.58 1.64 1.64 

PH: MD Multiplier 
(system wide average) 

1.32 1.30 1.34 

The MD AD ratio is 1.51 in all areas except La Cima. The La Cima Development Engineering Report stated the 
maximum day to average day ratio is 2.92 
2 The PH:MD ratio is dependent upon the diurnal curve assigned to each given node. The exception is the La Cima 
Development, whereas the Engineering Report stated the PH: MD ratio is 1 71 within their planned development. 

iv 
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The computer model was utilized to simulate future conditions and identify capital improvement 
projects that would be needed to allow the City to continue providing a safe, reliable source of 
potable water for its customers. Improvement projects were identified for pumping, storage, and 
piping modifications for the 2020, 2025, and 2035 horizons. The total CIP for each period is 
$24.5, $23.8, and $6.3 million respectively. The individual projects included in the CIP can be 
seen in Tables 8-1, 8-2, and 8-3. It is important to note that these capital costs would be in 
addition to any expenditure the City incurs as part of its participation in the Hays-Caldwell Public 
Utility Authority. 

The computer model was also utilized to evaluate water age within the distribution system. 
Water age can be an indicator for possible water quality concerns, with higher water age 
increasing the potential for water quality issues. In particular, the City has experienced periodic 
episodes of elevated Total Trihalomethanes (TTHMs) in the distribution system, with levels 
exceeding Environmental Protection Agency (EPA) criteria on a 12-month running average. 
These elevated levels primarily occur following significant storm events in the Guadalupe River 
watershed. The computer model indicates that water age will improve in some areas of the 
system as demand increases and as pipe loops are closed, eliminating dead-end lines. 
However, water age and therefore water quality may be an ongoing concern. The City is 
currently working with the Guadalupe-Blanco River Authority (GBRA) to affect changes at the 
treatment plant that would address the TTHM concerns. 

Finally, an analysis of peak and annual water consumption by water meter size was conducted. 
The results of this analysis indicate that the existing method used to determine the number of 
Service Unit Equivalents (SUEs) based on water meter size underestimates the impact of larger 
meters. The number of SUEs for a project is used in calculating the impact fee due for that 
project. The analysis utilized detailed data from the City's AMI. An alternative method for 
determining the number of SUEs based on peak demand is proposed in Section 8.3. 
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1 Introduction 

The City of San Marcos (City) retained the services of Alan Plummer Associates, Inc. (APAI) to 
update its comprehensive Water Master Plan (WMP), which APAI had completed in 2003. Over 
the past thirteen years, the City's population has grown more slowly than was anticipated in the 
2003 Plan. Even so, the City's growth is still expected to add almost 40,000 people to the water 
service area in the next twenty years in accordance with the City's Comprehensive Plan. 
Additionally, the City's water service area has changed in unanticipated ways from the previous 
WMP, such as with the acquisition of the Kingswood area. For these reasons, updates of the 
City's Water Master Plan are necessary to facilitate and provide a plan for the construction of 
capital improvements that allow the distribution system to effectively serve all developed areas 
within the City's Certificates of Convenience and Necessity (CCN) boundary. 

The 2016 Water Master Plan Update will extend the City's capital infrastructure planning 
window out to 2035 and provide the City with an updated and recalibrated hydraulic model of 
the potable water distribution system. This report presents a summary of the modeling effort and 
a revised capital improvements project list (CIP List) as of April 2016. The primary tasks 
comprising the scope of services for the 2016 Water Master Plan Update include: 

1. Data Collection and System Asset Inventory 
2. Existing Data Analysis/Evaluation 
3. Develop Field Testing Plan 
4. Supervise/Conduct Field Testing 
5. Develop Preliminary Existing System Hydraulic Model 
6. Calibrate Existing System Model to Field Data 
7. Existing System Regulatory Evaluation 
8. Identify Operational Criteria 
9. Develop Future Year Demand Distributions 
10.Review and Comment on Water Design Criteria 
11.Develop and Run Future Year Model Scenarios 
12.Develop Water Quality Model Scenarios 
13.Develop CIP List 
14.Develop Comprehensive System Map 
15.Develop Master Plan Document 

The remainder of this report is organized as follows: 

• Chapter 2 provides an overview of the City's water system infrastructure, current 
operation of the system, and a review of the regulatory requirements for water supply, 
pumping, and storage. 

• Chapter 3 presents highlights of the hydraulic model development and calibration, which 
was detailed in a previously submitted Technical Memorandum. 

• Chapter 4 reviews the population projections and related water demands used in the 
future model simulations. 

• Chapter 5 discusses existing and future water supply options available to the City. 

1-1 
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• Chapter 6 describes the key capital improvement projects for each future year (2020, 
2025, and 2035) included in this scope and operational changes of the system. 

• Chapter 7 presents water age runs of the model (which is used as an indicator of water 
quality) for each state of the systems predicted growth. 

• Chapter 8 contains the detailed CIP List and related cost for each project for the future 
year scenarios. 

1-2 
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2 System Overview 

The City's water distribution system currently consists of the following major components: 

• One 9 MGD Surface Water Treatment Plant (SWTP) 

• Six active wells and well pumps at five separate sites 
• Nine storage tanks (five of which serve as elevated storage to at least one pressure 

plane) and two clearwells at the SVVTP 
• Seven pump stations; and 
• Six pressure reducing valves (PRVs) 
• Over 1.3 million linear feet of mostly ductile iron or polyvinyl chloride (PVC) pipe 

Figure 2-1 shows a map of the City's existing potable water system. 

2.1 WATER SUPPLY 

At present, the City obtains approximately 90 percent of its water supply through an agreement 
with the Guadalupe-Blanco River Authority. Raw surface water released from Canyon Lake is 
delivered to the SWTP via a 48-inch transmission line from the intake in Lake Dunlap. 
Groundwater extracted at each of the five well sites provides additional supply as needed. A 
look at future water supply needs is provided in Chapter 5. 

2-1 
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