Ei Paso Water Utilities/Fiscal Year 2015-2016 Annual Budget
APPROVED STORMWATER PROJECTS

PROGRAM: Cebada Pump #3 Repairs
CIP #2004

PROGRAM CATEGORY  Pump Station

PROJECT Install a Variable Frequency Drive (VFD) at one pump to enhance pumping
performance of the pump station.

Total Funding Request $121,000

Funding Sources IMP $121,000

FY 2015-16 Projected Expenditures  $121,000

Total Project Cost $11,113,000
Impact on Operating Budget <$5,000 Negligible

PROGRAM: Copia Pond
CIP #3002

PROGRAM CATEGORY  Storage

PROJECT Construct pond east of Memorial Park to contain Copia Ditch peak flows.

Total Funding Request $1,669,000
Funding Sources BONDS $1,669,000
FY 2015-16 Projected Expenditures $1,669,000

Total Project Cost $1,945,000

Impact on Operating Budget <$5,000 Negligible

PROGRAM: Gateway West/East Ponds
CIP #3006

PROGRAM CATEGORY  Storage
PROJECT Build ponds to add storage capacity, to reduce IH-10 flooding.

Total Funding Request $5,045,000
Funding Sources BOND $5,045,000
FY 2015-16 Projected Expenditures $3,786,000
Total Project Cost $9,444,000
Impact on Operating Budget <$5,000 Negligible
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El Paso Water Utilities/Fiscal Year 2015-2016 Annual Budget
APPROVED STORMWATER PROJECTS

PROGRAM: Austin Pond
CIP #3009

PROGRAM CATEGORY Storage

PROJECT Build pond to detain run-off flowing into the Government Hills Channel.
Total Funding Request $250,000

Funding Sources BONDS $250,000

FY 2015-16 Projected Expenditures $3,206,000

Total Project Cost

Impact on Operating Budget <$5,000 Negligible

PROGRAM: Silver Springs Dam
CIP #3013

PROGRAM CATEGORY  Storage

PROJECT Design dam/basin to detain peak flows affecting the Coronado Channel.

Total Funding Request $300,000
Funding Sources BONDS $300,000
FY 2015-16 Projected Expenditures  $300,000

Total Project Cost $5,700,000
Impact on Operating Budget <$5,000 Negligible

PROGRAM: Flow Path 20/Paragon (Aldea Development)
CIP #3015

PROGRAM CATEGORY  Storage

PROJECT Provide funds for debris/detention basins in Aldea development to handie Flow

Path 20.
Total Funding Request $2,772,000
Funding Sources BONDS $2,772,000
FY 2015-16 Projected Expenditures  $4,242,000
Total Project Cost $11,100,000
Impact on Operating Budget <$5,000 Negligibie
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El Paso Water Utilities/Fiscal Year 2015-2016 Annual Budget
APPROVED STORMWATER PROJECTS

PROGRAM: Pico Norte Pond

CIP #3028

PROGRAM CATEGORY  Storage

PROJECT Excavate additional material to increase capacity to contain 100-yr storm and

modify inlet structures to improve flow into the basin.

Total Funding Request $3,040,000
Funding Sources BONDS $3,040,000
FY 2015-16 Projected Expenditures  $4,200,000
Total Project Cost $4,200,000

Impact on Operating Budget

<$5,000 Negligible

PROGRAM:
CIP #4001

PROGRAM CATEGORY

PROJECT
Total Funding Request

Funding Sources

FY 2015-16 Projected Expenditures
Total Project Cost

Impact on Operating Budget

Various Localized Flooding Projects

Rehabilitation

Improve local storm drain systems to reduce localized flooding.

$2,040,000
BONDS $2,040,000
$2,040,000
$11,068,000
<$5,000 Negligible

PROGRAM: CD Drainage Projects
CIP #4002

PROGRAM CATEGORY  Rehabilitation
PROJECT

Improvements.
Total Funding Request
Funding Sources
FY 2015-16 Projected Expenditures
Total Project Cost
Impact on Operating Budget

Storm sewer improvements constructed jointly with City's CDBG Neighborhood

$2,116,000

BONDS $2,116,000
$2,116,000
$2,116,000
<$5,000 Negligible
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APPROVED STORMWATER PROJECTS

PROGRAM: Various Conveyance Improvements

CIP #4108
PROGRAM CATEGORY
PROJECT

Rehabiiitation

Various works improving channels or arroyos, to mitigate flooding, also matching

funds for Federal Funding

Total Funding Request

Funding Sources

FY 2015-16 Projected Expenditures
Total Project Cost

Impact on Operating Budget

$204,000

IMP $204,000
$204,000
$2,040,000
<$5,000 Negligible

PROGRAM:
CIP #4120

PROGRAM CATEGORY
PROJECT

Franklin Conduit Repair

Rehabilitation

Internal repairs and structural reinforcement of broken conduit walls of the Franklin

Conduit in the downtown area.

Total Funding Request

Funding Sources

FY 2015-16 Projected Expenditures
Total Project Cost

Impact on Operating Budget

$258,000
BONDS $258,000
$258,000
$774,000
<$5,000 Negligible

PROGRAM:
CIP #4201

PROGRAM CATEGORY

PROJECT
Total Funding Request

Funding Sources

FY 2015-16 Projected Expenditures
Total Project Cost

Impact on Operating Budget

Doniphan PS 1 & PS 2

Rehabilitation

Study to recommend solutions to eliminate flooding along Doniphan Drive.

$179,000

IMP $179,000
$179,000
$8,805,000
<$5,000 Negligible

345
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APPROVED STORMWATER PROJECTS

PROGRAM:
CIP #4202

Cebada PS improvements

PROGRAM CATEGORY  Rehabilitation

PROJECT Implement improvements recommended in report to enhance mechanical and

electrical function and correct storage deficiencies.

Total Funding Request

Funding Sources

FY 2015-16 Projected Expenditures
Total Project Cost

Impact on Operating Budget

$457,000

BONDS $457,000
$457,000
$6,012,000
<$5,000 Negligible

PROGRAM:
CIP #4203

Various Pump Station Rehab

PROGRAM CATEGORY  Rehabilitation

PROJECT Rehabilitate various pump stations in need of repair or enhancement.

Total Funding Request

Funding Sources

FY 2015-16 Projected Expenditures
Total Project Cost

Impact on Operating Budget

$505,000

IMP $505,000
$505,000
$505,000

<$5,000 Negligible

PROGRAM:
CIP #4204

Thomas Manor Stormwater Improvements

PROGRAM CATEGORY  Rehabilitation

PROJECT Improvements to pump station, force main, and basin works including

beautification of the site.
Total Funding Request
Funding Sources
FY 2015-16 Projected Expenditures
Total Project Cost
Impact on Operating Budget

$1,178,000

BONDS $1,178,000
$1,178,000
$2,355,000
<$5,000 Negligible
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APPROVED STORMWATER PROJECTS

PROGRAM: Various Dam Improvements
CIP #4303

PROGRAM CATEGORY  Rehabilitation
PROJECT

Total Funding Request

Funding Sources

FY 2015-16 Projected Expenditures
Total Project Cost

impact on Operating Budget

Repair and or Rehabilitate various dams in need of repair or improvements.

$389,000

IMP $389,000
$450,000
$10,620,000
<$5,000 Negligible

PROGRAM:
CIP #4305

PROGRAM CATEGORY

PROJECT
Total Funding Request

Funding Sources

FY 2015-16 Projected Expenditures
Total Project Cost

Impact on Operating Budget

Spring Crest Upstream Basin (MW28)

Rehabilitation

Design modifications to the existing diversion berm to create a detention dam.

$153,000

BONDS $153,000
$153,000
$1,438,000
<$5,000 Negligible

PROGRAM: Dam 9 Upgrade (Dallas)
CIP #4307
PROGRAM CATEGORY  Rehabilitation
PROJECT

leaving basin.
Total Funding Request
Funding Sources
FY 2015-16 Projected Expenditures
Total Project Cost
Impact on Operating Budget

Replace CMP with RCP and modify outlet box structure to reduce rate of flow

$102,000

IMP $102,000
$102,000
$744,000

<$5,000 Negligible
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APPROVED STORMWATER PROJECTS

PROGRAM: Americas 10 Dam Improvements

CIP #4314

PROGRAM CATEGORY  Rehabilitation

PROJECT Rebuild outlet conduit remove sediment from basin and repair principal spillway.

Total Funding Request

Funding Sources

FY 2015-16 Projected Expenditures
Total Project Cost

Impact on Operating Budget

$479,000
BONDS $479,000
$479,000
$479,000
<$5,000 Negligible

PROGRAM:
CIP #4315

PROGRAM CATEGORY

PROJECT
passing the dam.

Total Funding Request

Funding Sources

FY 2015-16 Projected Expenditures

Total Project Cost

Impact on Operating Budget

Kentucky Dam Phase | Improvements

Rehabilitation

Deepen existing basin and install additional inlets to capture flows currently by-

$1,346,000

BONDS $1,346,000
$1,346,000
$4,382,000
<$5,000 Negligible

PROGRAM: Keystone Dam Sluice Gate
CIP #4316

PROGRAM CATEGORY  Rehabilitation
PROJECT

Doniphan.
Total Funding Request
Funding Sources
FY 2015-16 Projected Expenditures
Total Project Cost
impact on Operating Budget

Place sluice gate on outlet tower to hold peak flow to minimize flooding on

$246,000
BONDS $246,000
$246,000
<$5,000 Negligible
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PROGRAM:
CIP #4317

Dam No. 3 Upgrade

PROGRAM CATEGORY  Rehabilitation

PROJECT Design to deepen existing basin and install additional inlets to capture flows from

Elm street currently by-passing the basin.

Total Funding Request

Funding Sources

FY 2015-16 Projected Expenditures
Total Project Cost

Impact on Operating Budget

$127,000

IMP $127,000
$127,000
$1,090,000
<$5,000 Negligible

PROGRAM:
CIP #4319

PROGRAM CATEGORY
PROJECT

Northeast Flood Control Projects

Rehabilitation

Debris trap works on Fairbanks Outfall, and railing along Diana Ditch this work is to

minimize debris on the streets and keep vehicles out of Diana ditch.

Total Funding Request

Funding Sources

FY 2015-16 Projected Expenditures
Total Project Cost

Impact on Operating Budget

$1,382,000

BONDS $1,382,000
$1,382,000
$3,014,000
<$5,000 Negligible

PROGRAM: LOMAR Studies
CIP #5005

PROGRAM CATEGORY
PROJECT

Total Funding Request

Funding Sources

FY 2015-16 Projected Expenditures
Total Project Cost

Impact on Operating Budget

Miscellaneous & Support Facilities

Fund to procure LOMAR studies for FEMA'’s FIRM revisions.

$204,000

IMP $204,000
$204,000
$2,548,000
<$5,000 Negligible
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APPROVED STORMWATER PROJECTS

PROGRAM: Sandbag Canopies
CIP #5006

PROGRAM CATEGORY  Miscellaneous & Support Facilities

PROJECT Site work improvements to sandbag distribution sites.

Total Funding Request $600,000
Funding Sources BONDS $600,000
FY 2015-16 Projected Expenditures = $600,000
Total Project Cost $600,000
Impact on Operating Budget <$5,000 Negligible
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EL PASO WATER UTILITIES /PUBLIC SERVICE BOARD
SUMMARY OF PROPOSED CAPITAL OUTLAY FOR
NEW AND REPLACEMENT AUTOMOTIVE AND CONSTRUCTION EQUIPMENT
FY 2015-16

STORMWATER REPLACEMENT AUTOMOTIVE AND CONTSTRUCTION EQUIPMENT

Projected Mileage-Hours by

Section Unit# Description 02.2016 - Type of Vehicle Estimated Cost

210 5007 11999 VACCUM JET RODDER C 12,395 VACCUM JET RODDER COMBINATION $350,000
210 5004 12002 2 TON 4 DR FLAT BED 138,292 2 TON 4 DR FLAT BED $81,000
210 5018 12008 COMPACT PICK-UP 4X4 145,271 1/2 TON PICK UP 4X4 $22,000
210 5019 {2008 COMPACT PICK-UP 4X4 206,050 1/2 TON PICK UP 4X4 $22,000
210 5020 2008 COMPACT PICK-UP 4X4 196,699 1/2 TON PICK UP 4X4 $22,000
210 5022 12008 COMPACT PICK-UP 4X4 206,758 1/2 TON PICK UP 4X4 22,000
230 5014 12006 COMPACT PICK-UP 4X4 167,969 1/2 TON PICK UP 4X4 $22,000
230 5016 {2006 COMPACT PICK-UP 4X4 128,071 1/2 TON PICK UP 4X4 22,000
230 5017 12006 COMPACT PICK-UP 4X4 161,637 1/2 TON PICK UP 4X4 $22,000
Estimated Total Vehicle and Equipment Cost $ 685,000

Less: Estimated Trade-in Value $ {43,600)

Net Cost to FY 2016-16 Budget $ 541,400

3561




CHIEF TECHNICAL 1 ' CHIEF OPERATIONS
OFFICER CU e : OFFICER

N




El Paso Water Utilities/Fiscal Year 2014-15 Annual Budget

DIVISION SECTION ACTIVITY
STORMWATER 210 STORMWATER MANAGEMENT
OPERATING AND MAINTENANCE BUDGET
/ACCOUNT ACCOUNT ACTUAL | BUDGET {PROJECTED|APPROVED
. NUMBER DESCRIPTION FY2013-14!FY2014-15| FY2014-15 | FY2015-16
PERSONAL SERVICES
7020 O & M Salaries and Wages 798,017 i 479,000 460,659 487,000 |
7750 Workers Compensation 69,193 46,400 20,000 26,400
TOTAL PERSONAL SERVICES (LOADED) 867,211 525400 480,659 513,400 !
! i
MATERIALS & SUPPLIES | ?
: 7240 :lLaboratory Supplies & Testing - 1,000 - -
| 7500 |Chemicals 9,550 14,000 14,323 4,000 |
7560 | Office Supplies & Printing 17,374 12,000 9,000 10,000 |
7620 | Small Tools & Equipment 32,957 34,000 32,000 64,000 |
7740 Rental of Equipment 5.140 7.500 7,500 7,500 |
TOTAL MATERIALS & SUPPLIES 65,021 68,500 62,823 85,500 |
{MAINTENANCE |
7330 ‘ Emergency Response 361,791 180,000 210,000 300,000 |
7340  Maintenance of Basins, Ponds, Dams 1,491,862 | 1,000,000 ; 1,000,000 | 1,275,000 |
7350  |Maintenance of Channels, Ditches, Conduits | 1,360,176 | 1,300,000 ; 1,300,000 | 1,275,000 |
. 17360 %Maintenance of Pump Stations 147,178 175,000 | 141,201 175,000 }
, 7660 |Building Services 16,3431 15,000 34,849 17,000 -
. 7680 | Communication Equipment 16,684 12,200 | 16,344 ' 15,000
7850 | Maintenance of Equipment 56,681 | 62,000 | 71,698 ; 62,000 '
| 7930 |Maintenance of Structure & Improvements | _ 40,881 55,000 21,317 45,000 |
% i;TOTAL MAINTENANCE 3,491,596 | 2,799,200 |  2,795410 : 3,164,000
JUTILITES '
. 7060 ﬂ Electricity Expense 66,919 60,000 70,328 68,000 |
¢ 7710 §Natural Gas Expense 3,669 3,000 3,439 3,300 (
7760  Utilities 27,308 20,600 26,441 25,000
| TOTAL UTILITES | 97,895 83,600 100,209 96,300
MISCELLANEOUS j
7120  Transportation 339,581 | 321,000 315,000 321,000
7160 | Pemmit Fee to State | 37,498 39,500 36,933 206,500
7260 |Expense of Supervisor & Employees 9,270 6,000 12,189 14,000
7320 |Lease of Land 24,000 24,000 24,000 24,000 |
7370  Disposal Fees I 165448 @ 200,000 171,992 180,000 |
7420 |Postage 297 250 183 | -
7640 | Uniforms | 44,139 37,500 37,801 ! 37,500 :
7700  Insurance ; 5,000 ! 4,500 4,500 ! 5,100 |
7730 | Special Services - 500 | - 600 |
7780 [Miscellaneous Expense 4,097 2,050 2,289 3,000 i
7790 i?Software/Hardware Expense 32,196 42,000 42,000 51,200
' TOTAL MISCELLANEOUS 661,527 | 677,300 646,886 842,900
‘ 'SUBTOTAL - ALL ACCOUNTS 5183,251 | 4,154,000 4,085986 | 4.702,100
' PLUS:INDIRECT COST ALLOCATION | 1,305,000 | 1,193,000 1,193,000 | 1,300,000 |
i ; i ;
I TOTAL - ALL ACCOUNTS | 6,488,251 | 5347000 | 5278986 | 6,002,100 |
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El Paso Water Utilities/Fiscal Year 2014-15 Annual Budget

DIVISION SECTION ACTIVITY
STORMWATER 210 STORMWATER MANAGEMENT
FUNCTION:

Responsible for the proper operation and maintenance of the Stormwater system in the City of El
Paso consisting of 20 Stormwater pump stations, 361 ponds comprising 1,020 acres, 38 dams
and basins comprising 2,420 acres, 72 miles of channels, 40 miles of agricultural drains, 280.19
miles of storm drain conduits, and 6,369 storm drain drop inlets. Additionally, Stormwater
Operations is tasked with promptly addressing Customer Service requests received.

MAJOR ACCOMPLISHMENTS IN FY 2014-2015:

1.

IR LI

10.

11.

Earned the highest “Acceptable” ratings on 13 of 15 major flood control dams, during this
year's US Army Corps of Engineers inspections. These exceptional ratings by the Corps
demonstrate the significant improvements made on the most important flood control
assets.

Earned “Acceptable” or “Min. Acceptable” ratings on all 11 designated Levee flood control
systems, under our responsibility, during this year's Corps of Engineers inspections.
Performed maintenance on 8 miles of 40 total miles of Agricultural Drains.

Performed maintenance on 183 acres of 1,020 total acres of Ponds.

Performed maintenance on 25 miles of 72 total miles of Channels.

Performed 649 Hansen PM Work Orders and responded to 503 Customer Service
Requests.

Completed annual sampling, monitoring and dry weather screening program
requirements.

Assisted with the successful completion of the 2013-14 MS4 Annual Report.

Distributed over 120,000 sandbags over the monsoon season.

Successfully crossed-trained all Lead Service Workers and Trades Helpers throughout
the entire Storm System.

Increased our in-house training consisting of Hansen, Arc Map, Small Equipment,
Customer Service, and Management\Leadership Training.

STRATEGIC PLAN GoALS FY 2015-2016:

1.
2.
3.

Within a year’s time create a sandbag instructional brochure for the public.

Within this year identify sites for sandbag distribution and streamline the procedure.
Within the year create a Standard Operating Procedure manual for all SW satellites offices
as well as a contact list of all the agencies we work with.

Provide some cross-training to all Stormwater General Service employees within the next
two years.

Make strides in using at least one green concept into our maintenance standards or
Stormwater projects each year.

Create a priority list of televising the storm system within this year.

Complete the plan of action for the proper operation and maintenance of the city wide
Stormwater system during a major storm event.
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El Paso Water Utilities/Fiscal Year 2014-15 Annual Budget

DIVISION SECTION ACTIVITY
STORMWATER 210 STORMWATER MANAGEMENT
INVENTORIED FY2013-14 | FY 201415 | FY2015-16
PERFORMANCE MEASURES STORMWATER PERSPECTIVE
ACTUAL PROJECTED GoaL
TOTAL ASSETS

Acres of ponds cleaned 1020 | Customer/intemal 183 200 200
Process

Acres of dams cleaned 2,420 Customer/internal 89 120 120
Process

Miles of channels cleaned 72 Customerfinternal 25 30 30
Process

Miles of agricultural drains 40 Customer/Internai 8 15 15

cleaned Process

Miles gf storm drain 280 Customer/internal 3 10 10

conduits cleaned Process

Storm drain inlets cleaned 6,350 | Customer/intemal 63 100 100
Process

Acres of Herbicide placed nya | Customerintemnal 125
Process

BUDGET TO ACTUAL AND BUDGETED PESONNEL

$Millions

2011-12

2012-13

BENE Budget EWMEActual =—kBudgeted FTE

60

F 55

Projected

2013-14

2014-15

2015-16

50
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El Paso Water Utilities/Fiscal Year 2014-15 Annual Budget

DIVISION SECTION ACTIVITY
STORMWATER 210 STORMWATER MANAGEMENT
payrade | Approved [ Appreved | heate, | e

Stormwater Operations Manager* EX4 1 1 1 1
GIS Technician? 122 1 1 1 1
Operations Supervisor 57 1 1 1 1
Code Compliance Supervisor® 55 1 0 0 0
Operations Assistant 53 4 4 4 4
Code Compliance Inspector® 51 5 0 0 0
Equipment Operator 48 6 6 6 6
Secretary 46 1 1 1 1
General Services Lead Worker! 46 4 4 4 4
Trades Helper 45 10 10 9 10
Senior Office Assistant® 45 1 0 0 0
Field Data Collector® 43 0 1 1 1
General Service Worker 43 23 23 21 23

Total Personnel 58 62 49 ¥4

1Reclassified one General Services Lead Worker to Operations Assistant per Issue Paper FY2013-14
2GiS Technician upgraded from 121 to 122 per City Reclassification FY 2013-14
3Field Data Collector added per Issue Paper FY2014-15
4 Stormwater Operations Manager upgraded from EX5 to EX4 per Issue Paper FY2014-15
5 One Code Compliance Supervisor, five Code Compliance Inspectors, and one Senior Office Assistant moved to Code Compliance Section 230,

section created per issue Paper FY2014-15
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El Paso Water Utilities/Fiscal Year 2015-16 Annual Budget

DIVISION SECTION ACTIVITY
STORMWATER 220 STORMWATER ENGINEERING

IACCOUNT, ACCOUNT | ACTUAL | BUDGET | PROJECTED | APPROVED
i NUMBER — DESCRIPTION (FY 2013:14/FY 2014-15, EY 201415 | EY.2015-16
i PERSONAL SERVICES §
. 7020 O &M Salaries and Wages {..389.117 | 596,000 503.349 631.000 |
! TOTAL PERSONAL SERVICES (LOADED) i 389,117 | 596,000 503,349 631,000
; i
: MATERIALS & SUPPLIES ; !
© 7560 |Office Supplies & Printing ! 2,205 4,000 : 2,635 4,000
. 7740 |Rental of Equipment I....3.643 4,000 4216 4,000
: TOTAL MATERIALS & SUPPLIES 5,848 8,000 ; 6,851 8,000
; MAINTENANCE : |
7680 Communication Equipment § 553 1,200 555 1.200 ;
x TOTAL MAINTENANCE ; 553 1,200 555 1,200 |
: é | %
: MISCELLANEOQUS ? ?
’ 7100 {Rent ' 19,200 21,000 ; 21,000 20,600 |
i 7120 |Transportation i 4,028 5,000 4,022 5,000 |
. 7260 |Expense of Supervisor & Employees f 3,544 8,000 : 3,954 62,500 |
7720 Professional Services 63,341 52,000 52,000 ! -
. 7730 Special Services ; - 1,000 ] - 600 |
i 7780 | Miscellaneous Expense 193 1,500 | 436 | 1,400
7790 | Software/Hardware Expense 19,997, 12300 12.300 28,200 |
TOTAL MISCELLANEOUS ¢ 100,303 3 100,800 | 93,713 | 118,300 !
i } ; i :
] § | z
‘TOTAL - ALL ACCOUNTS 495,820 . 706,000 ! 604.467 g 758,500 |
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El Paso Water Utilities/Fiscal Year 2015-16 Annual Budget

DIVISION SECTION ACTIVITY
STORMWATER 220 STORMWATER ENGINEERING
FUNCTION:

Administer, direct and coordinate engineering planning, design and construction of stormwater
capital improvement projects. Monitor, complement and provide oversight on stormwater
management activities and programs of other public and governmental agencies and private
land developments. Complement and assist Utility Operations and Maintenance and other
Stormwater Utility support groups. Develop design criteria, procedures, and drawing standards
for preparation of construction documents for drainage conveyance, storage, pumping, and
control structure improvements. Oversee adherence to divisional policies, city, state, and
federal regulations and assist in formulating, maintaining, and executing the Utility's Master
Drainage Plan and related watershed studies. Maintain and administer provisions of the
Drainage Design Manual.

MAJOR ACCOMPLISHMENTS IN 2014-2015:

1.

N OA N

Managed Thirty-Nine Capital Improvement Projects (CIP and NAD-Bank funded
stormwater projects)
a. 15 projects completed
b. 8 under construction
c. 16 indesign
Handled Twenty-one Localized Flooding Projects
Stage-managed Thirteen SW-Operations Works
Directed Fifteen Engineering Drainage Studies
Developed Seven Open-Space/ Park-Pond projects
Customer service over 255 flooding complaints
Review & comment over 440 subdivision land development plans

STRATEGIC PLAN GoALS FY 2015-2016:

1.
2.
3.

Expedite execution of FY2015-2016 CIP projects and capital planning
Direct and manage the yearly +$1 million allocation for Localized Flooding Program.
Provide technical assistance to the city's Flood Plain Administrator to identify and
submit LOMAR's to FEMA to revise maps to remove properties from the flood zones.
Implement Strategic Planning as described in SWOT map

a. Customer: public safety, coordination with City, and outreach

b. Financial: reduce costs, pursue grants and use BuyBoard vendors

c. Internal: increase in-house designs, enhance dealings w section 210

d. Organization: develop leadership, training, and attend tech conferences
Put into action Hydrology & Hydraulic Modeling training for engineers and technicians
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El Paso Water Utilities/Fiscal Year 2015-16 Annual Budget

DIVISION SECTION ACTIVITY
STORMWATER 220 STORMWATER ENGINEERING
FY 2012-13 | FY 2013-14 | FY 2014-15 | FY 2015-16
PERFORMANCE MEASURES PERSPECTIVE
AcTuAL AcTuaL PROJECTED GoaL
Percentage of annual Capital Financial/internal
Improvement Program budget 24% 18% 79% 100%
Process
spent
Positions Pay Approved Approved Actual As Approved
Grade 2013-14 2014-16 Of 09/01/14 2015-16
Stormwater Engineering Manager EX3 1 1 1 1
Utility Engineer® 132 2 3 2 3
Utility Engineer Associate 128 1 1 0 1
Engineering Lead Technician' 56 0 1 1 1
Engineering Senior Technician'* 54 2 1 1 2
Total Personnel 6 7 5 8
1 One Engineering Senior Technician deleted and one Engineering Lead Technician added per issue Paper FY2014-15
2 Added one Utility Engineer per Issue Paper FY2014-15
3 One Engineering Senior Technician transferred from section 320 per Issue Paper FY2015-16
BUDGET TO ACTUAL AND BUDGETED PERSONNEL
800 10
700
600 -8
& 500 -6
S 400 3
3 300 2 S
g 200 & L,
100 -
0 0
2011-12 2012-13 2013-14 2014-15 2015-16
SN Budget SWEBActual ~d~Budgeted FTE
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Ei Paso Water Utilities/Fiscal Year 2015-16 Annual Budget

DIVISION SECTION ACTIVITY
STORMWATER 230 CODE COMPLIANCE
" OPERATING AND MAINTENANCE BUDGET "'
| ACCOUNT| " ACCOUNT | ACTUAL | BUDGET | PROJECTED APPROVED!
NUMBER DESCRIPTION FY 2013-14 (FY 2014-15|_FY.2014-15_ FY 2015-16 |
§ | PERSONAL SERVICES | |
{7020 O& M Salaries and Wages -| 328000 313655, 333,000
, 7750  {Worker's Compensation -1_...3200 ; 1,582, 3,200
: TOTAL PERSONAL SERVICES (LLOADED) -1 331,200 315237 . 336,200
! !
i MATERIALS & SUPPLIES i
1 7240 | Laboratory Supplies & Testing - 1,000 485 | 500
| 7500 |Chemicals -1 4,000 4,084 6,000
i 7560 Office Supplies & Printing - 8,000 4,000 | 5,000
! 7620 |Small Tools & Equipment -+ ....1,000 ..485. 1500
TOTAL MATERIALS & SUPPLIES - 14,000 9,054 13,000 |
MAINTENANCE
;7330 Emergency Response -i 20,000 13,052 25,000 !
; 7680 Communication Equipment -...9800 ; 4,808 @ 6,000 ‘
; TOTAL MAINTENANCE -1 25,800 | 17,860 ! 31,000
. 7760 Utilities = 1,400 | 1,379 ..1.400
TOTAL UTILITIES - 1,400 1,379 1,400 |
: IMISCELLANEOUS ; ’
' 7120 Transportation - 24,000 ’ 21,632 22,000
. 7160 Permit Fee to State - 500 243 ! 500
| 7260 !Expense of Supervisor & Employees - 4,000 | 6,494 6,500 $
| 7420 |Postage - 300 | 146 . 500 |
7640  Uniforms -, 2500 2,336 . 5,500
7730  {Special Services - - { - 600
7780 §Miscel|aneous Expense - 600 . 483 | 600 .
7790  |Software/Hardware Expense - 6700] 3.250 | 2600 !
%TOTAL MISCELLANEOUS - ; 38,600 | 34,582 38,800
| i |
.. TJOTAL-ALLACCOUNTS . -1.411,000 | 378,113 [ . 420,400 |

362




uo11edILIB3 SIAJN ourlduio)
2po) 4adopnzeH weadoud

yoea T Jesh ui %4001

Yt
uan) Bulules) asuaIN LIS H

(uonesoqejjod
juomuies; m Suiusea

Suiureuy pasinbai puany¢ T Jeah ui Te Sulules), Q_Sm._m—umwx_ He $35U391 m®w>OEEw uoissanng - Suiuen
504 usaMIag :_muc_m_\o JOJUdN diysiapea 3 a4nynd 3akojdwia)
weigoud ainsodxa ssou), | J89A T ul s33A0|dWa 40 %00T, s3aho|dw3 paules] Ss0ID JO #, TTNE Jutea, dojonagy Awede)
sajep 9jq18ia/eualua/suonisod jeuoneziuesio
A/m ue|d uoIssBIING ¢ JeaA T ul paynuap) %001 payiuap| suoiisod Aa) #;
$s@004d Jwsad/m
dn mojoj pue san)|1oey T Je3A uy {ssasosd
paniuadun Jo} AON 3nss|g ssaulsng MaN Joj AON 4O %S¢ AON Jaye paiwiad 9 3Y1 MOU) OYM 350y
‘sease wajqosd ySIN Ajuapy, Aq pausisap sali1au)

UBWINJOP asiAad 1§ alepdn
uawdinba/sajiy/saseqelep
pa1epino ajeulw|y,

T JA U S3Us PaYISIA 10} %00T,

P311IUBPI SUONIRIUL 4O #,

TJesAul Ty

PasiARL/pamainRl JING #

sjemyyo a1e1s ‘AUn/m 193N,

suondo erswed

MdINAI [UoIBN|BAS A1BADDRU

aJedaud ‘N0l 01 sased

/suol1end aseaudu) ‘ssuodsau
lids ‘Burdwinp je3sjj1 aonpay,

S99} 1IN0 S99y
AON pue uondsdsui-a4 alenjens,;

TIA U Bl T,

8dueulpiO A1 4o piood,

T 4A U1 paynuap! 103 JO %0Z;

PaJan0IBl S3SED 4O %,

T Jeah ul uolen|eAd 1;

pa1en|en3 s394 MaN JO #;

i

[ o AMdnoday
' 3seasdul,

$S920.4d |euiajuy

" saounog -
! 3nusnay
 MaN dojanag;

(e1ep yyouaqg /150
+ JUBLUSSISSE YSII
+3uipuny)

|edueuly

oJus SUNBUIWSSSIP O} dINIG NI
aunpadoud dQ puls suljweans,

ojul Jueliodudl ule1qo 0}
ydiedsip ules) pue 0z/ /m Siw
s||ed @1no4a. 03 ued dojanasq,

uSiedwen) pel 130 ‘jnyiIneag

d3 dasy D9V /M 133N ‘OZH
Yoa) ‘jesodsip a.i] Yyoes4Ino Juj;

T Jeah u1 %001

papuane s8iu Jwbas ywiad Jo #,

T Je2A Ul sAneUIAYY T,

31N0J31 BUIIOY JO} 0T L/M P100)),

T JA Ul p1o02 Yysel T,

SJ01DBIIUOY) [BIBUDD) PBIRIDOSSY
'3 d3 J0 AND/M pI00d SYSBY JO #y

[CSIIVELS 3
A3W03SNd Jo adA)
1Bym éoym
dwISsasse)

Jawolsn)

saAneniu

s19diey

sainseap|

dey ASajea3s pue sandaiqo

anipdadsiag

depy Sujuueid s18a3ea3s pajessSayuy

doueljdwo) apo) — QEZ UOIIAS




El Paso Water Utilities/Fiscal Year 2015-16 Annual Budget

DIVISION SECTION ACTIVITY
STORMWATER 230 CODE COMPLIANCE
FUNCTION:

Responsible for the enforcement of prohibited discharges into Stormwater system in
the City of El Paso. Conduct scheduled and nonscheduled inspections and
investigative inspections as per City of El Paso’s Municipal Separate Stormwater
System (MS4) permit's Best Management Practices guidelines. Receive complaints
on illegal dumping and discharges and enforce for compliance with TPDES and
NPDES regulations. Emergency response on spills for impact to storm system at
request of Emergency law enforcement and Fire Department.

MAJOR ACCOMPLISHMENTS IN FY 2014-2015:

1.

2.

3.

Prepared & Distributed brochures on scrap tire management and disposal
of automotive repair residual material.

Review high risk industrial properties and conducted over 400 commercial
& Industrial inspections as per TPDES & NPDES program.

Conducted over 350 Construction Inspections as per Permit (BMP’s).

STRATEGIC PLAN OBJECTIVES FY 2015-2016:

1.

Implement sampling and Monitoring Requirements as per MS4 permit

2. Assist with Successful completion of 2014 Stormwater MS4 annual Report and

= © ®N

13.

14.

15.
16.

Implement any new requirements resulting from new regulatory requirements.

Assist in the preparation of Tier Il hazardous Material Inventory Report.

Improve Coordination and Communication efforts with other governmental agencies to
efficiently carry out emergency spill response and SWP3 permitting.

Coordinate and provide outreach to City of El Paso and with EL Paso General
contractors — (One meeting within the year)

Coordinate with section 720 on Hotline calls reroute efficiently (One Alternative within
year)

implement Environmental Stormwater meetings as per Permit.( 100% within year)
Evaluate new fees possibilities for Stormwater program. (Once within year)

Review recovery efforts for cases with remediation cost. (20% identify within year)

. Coordinate with City Departments on new City Ordinances to improve Stormwater

program.(One meeting in year)

. BMP review and revised as needed. (Once within year)
12.

Identify infractions on cases visited. (100% for issued NOV’s for sites not in compliance
within year)

Identify new SW permitted facilities and sites after NOV's given.(5% for NOV's issued
to new sites or commercial business in year)

Key positions identify for compliance with Stormwater regulations. (100% identified key
positions within year)

Cross train employees between FOG and Stormwater. (100% within year)

Provide key leadership training (once a year).
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El Paso Water Utilities/Fiscal Year 2015-16 Annual Budget

DIVISION
STORMWATER

SECTION

230

ACTIVITY

CODE COMPLIANCE

17. Certifications & licenses kept current as per needs of position. HAZMAT/TDSHS-CODE
Officer (100% compliance within year)

FY 2013-14 | FY 2014-1§ | FY 2015-16
PERFORMANCE MEASURES PERSPECTIVE ACTUAL PROJECTED GoaL
liegai Discharge/Spill Investigations (Total vs. internal
Hotline) Process 256/35 200/50 225/45
NPDES/TPDES Full Construction Site Inspections Internal 75 75 100
Process
Industrial Facilities Inspections Internal
Process 83 50 s
. o ) Internal
lilegal Dumping Investigations (Total vs. Hotline) P 262/83 200/84 250/70
rocess
Number of Investigations Closed Internal 620 250 300
Process
Number of Sites Remediated (Recoverable vs. Internal
Non-Recoverable) Process 10/4 415 52
*Section was created per issue Paper FY2014-15. Section previously under Section 210 Stormwater Management.
. Approved Approved Actual As Of Approved
Positions Pay Grade 2013-14 2014-16 09/01/14 2016-16
Code Compliance Supervisor 55 4] 1 1 1
Compliance Inspector 51 0 5 5 5
Senior Office Assistant 45 0 1 1 1
Total Personnel 0 7 7 7
*Section 230 was created, and positions transferred from section 210, per issue Paper FY2014-15
BUDGET TO ACTUAL AND BUDGETED PERSONNEL
600 10
-8
§ 400 L6
3 2 A
. 3 A
[=)
E / a -2
0 ‘ i * ¥ T 0
2011-12 2012-13 2013-14 2014-15 2015-16
S Budget C——JActual ==d=Budgeted FTE
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PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES

WATER AND WASTEWATER UTILITY FUND
Maximum, MINIMUM AND AVERAGE
WATER DEMAND
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WATER AND WASTEWATER UTILITY FUND
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*Heavy rains on September 12, 2013 infiltrated the sewer mains causing the spike in sewer flows
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PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES
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WATER AND WASTEWATER UTILITY FUND
CUSTOMER GROWTH
2005 THRU 2014*
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PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES

(
WATER AND WASTEWATER UTILITY FUND
AVERAGE ANNUAL WATER AND WASTEWATER
REVENUE PER CUSTOMER
2005 THRU 2014*
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WATER AND WASTEWATER UTILITY FUND
WATER PUMPED VS. WATER BILLED
2005 THRU 2014*
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PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES
WATER AND WASTEWATER UTILITY FUND

[OPPICRRRRRIRRIRRIRRIRRRRRRRRAE SRR S R e e e ]
2007 thru 2016*

Monthly Minimum Charge by WATER RATES *
Meter Size** 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007
% 5.03 5.18 5.18 493 4,79 4.79 4.79 4.79 4.48 431
1 7.83 8.06 8.06 7.68 7.46 7.46 7.46 7.46 6.97 6.70
1% 13.43 13.82 13.82 13.16 12.78 12.78 12.78 12.78 11.94 11.48
2 16.16 16.63 16.63 15.84 15.38 15.38 15.38 15.38 14.37 13.82
3 32.28 33.21 33.21 31.63 30.71 30.71 30.71 30.71 28.70 27.90
4 48.19 49.58 49.58 47.22 45.84 45.84 45.84 45.84 42.84 41.19
6 73.07 75.18 75.18 71.60 69.51 69.51 69.51 69.51 64.96 62.46
8 125.16 128.77 128.77 122.64 119.07 119.07 119.07 | 119.07] 111.28 107.00

Volume Charges

Residential Customers**

Block 1 - Over 4cefs - 150% of AWCH 1.52 1.56 1.56 1.49 1.45 1.45 1.45 1.45 1.22 1.17
Block 2 - 150% - 250% of AWC 3.58 3.68 3.68 3.50 3.40 3.40 3.40 3.40 340 3.27
Block 3 - over 250% of AWC ** 5.12 5.27 5.27 5.02 4.87 4.87 4.87 4.87 4.87 4.68

Non Residential Customers
Block 1 - 150% of AWC*
Block 2 - 150% - 300% of AWC
Block 3 - over 300% of AWC **

Water Supply Replacement Charge**

Meter Size

3, kxE 7.13 6.39 6.39 6.09 5.91 5.91 5.91 591 5.91 5.68
1 15.52 15.97 15.97 15.21 14.77 14.77 14.77 1477 1477 14.20

1% 3105 3194 3194 3042 2953 2953 2953 2953 2953 2839

2 4967 5110 5110 48.67 4725 4725 4725 4725 4725 4543

3 9932  102.18 102.18  97.31 9448 9448 9448 9448 9448 9085

4 15520 159.67 159.67 152.07 147.64 14764 14764 147.64 147.67 14196

6 31040 31934 31934 304.13 29527 29527 29527 29527 29527  283.91

8 57732 59395 59395  S565.67 549.19  549.19  549.19  549.19 54919  528.07

Rate Increase (By Design) 8.0% 0.0% 5.0% 3.0% 0.0% 0.0% 0.0% 7.0% 4.0% 0.0%

* Fiscal year March 1 thru last day of February of year shown
** FY 2015-2016 rates do not include the 10 percent of all water sales payable to the City of El Paso
#+% [f the monthly water consumption is less than 3 Ccfs the montly charge for Water Supply Replacement Charge will be waived
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PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES
WATER AND WASTEWATER UTILITY FUND

2007 thru 2016*
Monthly Minimum Charge by WASTEWATER RATES
Meter Size 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007
Less than 1 11.80 10.93 10.93 10.41 10.11 10.11 10.11 10.11 945 9.09
1 27.15 25.14 25.14 2394 2324 23.24 23.24 23.24 21.72 20.88
1% 57.79 53.51 5351 50.96 49.48 49.48 49.48 49.48 46.24 44 .46
2 69.47 64.32 64.32 64.11 62.24 6224 62.24 62.24 58.17 55.93
3 160.74 | 14883 | 14883 | 141.74| 13761 13761{ 13761 13761} 12861 | 123.66
4 247571 22923 22923} 21831 21195 21195 21195 21195 198.08| 19046
6 38344 | 35504 35504 33813 32828 32828 32828 32828 306.80) 295.00
8 668.15| 618661 61866 589.20 | 57204 57204| 57204 | 572.04| 53462 514.06
Volume Charges
Residential Customers
Over 4 ccfs - 90% of
Average Winter Consumption 1.49 1.38 1.38 1.31 1.27 1.27 1.27 1.27 1.19 1.14
Non Residential Customers
90% of Average Winter Consumption 1.49 1.38 1.38 1.31 1.27 1.27 1.27 1.27 1.19 1.14
Rate Increase (By Design) 8.0% 0.0% 5.0% 3.0% 0.0% 0.0% 0.0% 7.0% 4.0% 0.0%

* Fiscal year March 1 thru last day of Fcbruary of year shown
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El Paso Water Utilities/Fiscal Year 2015-16 Annual Budget
GLOSSARY OF KEY TERMS

ACCOUNTING PERIOD - period at the
end of which, and for which, financial
statements are prepared.

ACCRUAL - basis of accounting in which
revenue is recognized in the accounting
period in which it becomes available and
measurable and  expenditures are
recognized in the accounting period in
which the liability (a claim against an
asset) is incurred.

APPROPRIATION - authorization
approved by a legislative or other
oversight body to incur liabilites for

purposes specified in the appropriation act
or other enabling legislation.

ASSET - an item of monetary value,
tangible or intangible, such as cash,
property, equipment, and property rights,
owned by a person or entity.

BOLSON - an underground natural
reservoir of water, a.k.a. an aquifer. For
the EPWU service area, the Hueco Bolson
is the groundwater source of supply for
east El Paso. The Mesilla Bolson is the
groundwater source of supply for west El
Paso. “Bolson” is the Spanish word for
“pocket.”

BOND - a written promise to repay an
agreed-upon amount of principal and
interest on the principal over a
predetermined period of time. EPWU
generally issues bonds collateralized by
and repaid from operating revenues.

BOOSTER PUMP STATION - a pumping
facility, generally for a water line, which is
usually used to boost the pressure in that
line, known as a force main.

BRACKISH GROUNDWATER - water
that is high in TDS.

BUDGET - a financial plan for the
appropriation of estimated revenues and
planned expenditures for a given period of
time and the associated financial

375
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CAPITAL IMPROVEMENT PROGRAM
(CIP) - plan to improve existing assets or
add new ones over the course of time.
Financed separately from operations and
maintenance budget.

implications associated with it.

COLLECTION SYSTEM - the aggregate
of all assets that gather raw wastewater
and return it to a treatment plant.

COMMERCIAL PAPER - short term
financial instrument used specifically for
capital projects. Allows for very favorable
interest rates and matures from one to 270
days from sale.

COMPREHENSIVE ANNUAL FINANCIAL
REPORT (CAFR) - governmental unit's
yearly report prepared and published as a
matter of public record, to include general
purpose financial statements, schedules,
tables, and notes as required by GASB.

CREDIT RATING - the credit-worthiness
of an entity as determined by professional
independent rating agencies. The Utility is
rated by Standard & Poor's, and Fitch
Investors.

DEBT SERVICE - expenditures for the
repayment of principal and interest on the
principal on bonds and other instruments
of borrowing.

DESALINATION - the removal of sufficient
salts from water so as to make it potable.

DISTRIBUTION SYSTEM - the aggregate
of all assets that aliows treated water to be
made available to customers.

DIVISION - an organizational component
which reports to Management. EPWU
uses division as the GASB equivalent of a
program.

ENCUMBRANCE - the recording of an
obligation, in the form of a purchase order,
contract, or other commitment, to be




El Paso Water Utilities/Fiscal Year 2015-16 Annual Budget
GLOSSARY OF KEY TERMS

charged against an appropriation, and for
which part of that appropriation is reserved
to honor the obligation, and ceases to be
an encumbrance when the obligation is
paid or otherwise extinguished.

ENTERPRISE FUND - used to account for
operations that are financed and operated
in a manner similar to a private business
enterprise, where the intent of the
governing body is that the costs (including
depreciation) of providing goods and
services to the general public on a
continuing basis be financed by or
recovered primarily through user charges.

EXPENDITURE - the outlay of cash from
the Utility’s assets to honor an obligation
for a good, service, or debt.

FISCAL YEAR - the twelve month period
beginning March 1 and ending the last day
of February of the following calendar year.

FIVE-YEAR PLAN - a financial planning
document to allow the President and CEOQ
and the PSB to plan levels of expenditures
and determine rate and fee schedules to
generate necessary revenues. The Five-
Year Plan begins with the proposed
budget year and is updated annually.

FULL FAITH AND CREDIT - a pledge of
the general rate-setting entity for the
payment of debt obligations.

GOAL - long-term, attainable target for an
organization, or a vision of the future.

GRANT - the contribution of one
governmental unit to another, in the form
of assistance and/or direct financial
contribution, and may or may not have
restricted uses to attain its goals.

GROUND WATER - water from below
ground, such as from a bolson.

IMPERVIOUS AREA - area that cannot
be penetrated by rain and as a result
causes rain runoff.
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INCOME - enterprise fund’'s excess of
revenues earned over expenses incurred
for the enterprise’s operations.

LIABILITY - an amount owed, either
currently or some time into the future, by a
person or entity.

LIFT STATION - a pumping facility
generally for a sewer line, which is usually
used to lift the raw wastewater to a higher
elevation so that gravity can take it further
down the line, known as a gravity main.

MANAGEMENT - the President and CEO
, the President’s staff (including the Vice
President of Operations & Technical
Services, Vice President of Strategic,
Financial & Management Services, Chief
Communication & Government Affairs
Officer, General Counsel, Assistant
General Counsel, Water Resources
Manager, Utility, Land & Water Rights
Manager, Human Resources Manager,
Information Systems Manager, Consumer
Affairs Manager and Executive Secretary).

MAQUILADORA - an industrial /
manufacturing factory that operates a
plant on both sides of the U.S.-Mexico
border.

OBJECT - classification of expenditure
describing for what type of good or service
the expenditure was made.

OBJECTIVE - specific, measurable, and
observable result of an organization’s
activities which advances it towards its
goal(s).

PERFORMANCE MEASURE - metric by
which the Utility's organizational units can
evaluate service efforts and
accomplishments of established goals,
with emphasis on quantifiable concepts.

POLICY - a plan, course of action, or
guiding principle designed to set
parameters for its decisions and actions.



El Paso Water Ultilities/Fiscal Year 2015-16 Annual Budget
GLOSSARY OF KEY TERMS

RECLAIMED WATER - wastewater which
undergoes advanced secondary or tertiary
treatment processes. Non-potable, but
usable for very large user consumption for
irrigation or some industrial purposes.
A.KA. “gray water” or reuse water.

RESERVOIR - a structure for physically
storing water.

RETAINED EARNINGS - the accumulated
earnings of an enterprise fund or
proprietary entity that have been retained
in the fund and are not otherwise reserved
for a specific purpose.

SECTION - an organizational
subcomponent which reports to a Division.
EPWU uses section as the GASB
equivalent of an organizational unit.

STORMWATER — water on the surface
that originated from precipitation.

STRATEGIC PLAN - approved by the
PSB in 1997-98, it identifies internal and
external factors having an impact on the
future of EPWU, determines likely effects,
and devises a proactive plan to address
each factor on a priority basis over short,
medium, and long-term planning horizons.

SURFACE WATER - water from above
ground, such as from the Rio Grande.

SYSTEM - the total of all assets the Utility
uses for distribution, collection, treatment,
and provision of services.

TOTAL QUALITY MANAGEMENT (TQM)
- approach in which an organization seeks
to continuously improve its ability to meet
or exceed customer (external and internal)
demands.

USER CHARGE - revenue generated by a
payment for a good or service from the
consumer of the good or service, as
opposed to revenue generated by a tax or
some other method.
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VOUCHER - a written document that
evidences the propriety of transactions
and usually indicates the accounts in
which they are to be recorded.

WELL - a pumping structure for collecting
ground water.

XERISCAPE - the principles of this
landscape technique are planning and
design, soil, turf, plants, irrigation, mulches
and maintenance.




El Paso Water Utilities /Fiscal Year 2015-16 Annual Budget
INDEX OF ACRONYMS

(

AFY - acre feet per year. An acre-foot
covers 1 acre of land 1 foot deep, and is
equivaient to 325,850 gallons of water.
ARRA - American Recovery &
Reinvestment Act

AWC - average winter consumption.
Average of billed water for the previous
December, January, and February for a
given customer account and the metric
against which consumption is measured
for all other months.

AWWA - American Water Works
Association

BAB - Build America Bond

BECC - Border Environmental

Cooperation Commission
BOD - Biochemical Oxygen Demand

CAA - Clean Air Act of 1955, 42 USCA
7401 as amended

CCF - hundred cubic feet (1 CCF of water
= 748 galions) Unit of measurement of
customer water consumption

CHIWAWA - Consortium for Hi-
Technology Investigations in Water and
Wastewater

CIS - customer information system
COLA - cost of living adjustment

CPA - certified public accountant

EPA - Environmental Protection Agency

EPCWID #1 - ElI Paso County Water
Improvement District, or the “Irrigation
District,” with which the Utility has an
agreement to receive an allotted amount
of surface water each year

EPWU - EI Paso Water Utilities (“the
Utility™)

378

FTE - full time equivalent. A part-time
position converted to the equivalent of a
full-time position based on a budgeted
2080 hours per year

GAAP - Generally Accepted Accounting
Principles. Uniform minimum standards
and guidelines for disclosing, recording
and reporting financial transactions and
entries

GAC - granular activated carbon, key
filtration chemical in water treatment

GASB - Governmental Accounting
Standards Board. Independent accounting
standards-setting board for public sector
and not-for-profit entities

GFOA - Government Finance Officers
Association

GIS - geographic information system. The
use of topographical information,
orthophotographic imaging, and digital
renderings of land and property for
planning and data management

GPCD - gallons per capita per day

HUB - historically under-utilized business
(see also MBE/WBE)

IBWC - International Boundary and Water
Commission

JMAS - Junta Municipal de Aguas y
Saneamiento (the Juarez, Mexico Water
Utility)

LF - linear feet

LIMS - laboratory information

management system
LVWD - Lower Valley Water District

MBE/WBE - minority or woman-owned
business enterprise. EPWU actively
encourages historically underutilized or
M/WBE's to participate in all bidding



El Paso Water Utilities/Fiscal Year 2015-16 Annual Budget
INDEX OF ACRONYMS

processes offered and awarded by the
PSB

MCL - maximum contaminant level

MGD - million gallons per day. Unit of
measurement for treatment plants

MUD - municipal utility district

NACWA - National Association of Clean
Water Agencies

NADBank - North American Development

Bank. Created as a multilateral
assistance-providing entity for border
areas affected by NAFTA

NAFTA - North American Free Trade
Agreement

P.E. - “professional engineer” certification

PSB - Public Service Board. Citizen's
group which oversees El Paso Water
Utilities, composed of six U.S. citizens
residing in El Paso County and the Mayor
of the City of El Paso. All members with
the exception of the Mayor receive a
nominal fee for attendance of regularly
scheduled meetings

SCADA - Supervisory Control and Data
Acquisition system. Allows remote and
instantaneous monitoring of distribution
and collection systems

SDWA - Safe Drinking Water Act of 1974,
PL 93-523, as amended

SIU - significant industrial user, as defined
by EPA

SRF - State Revolving Fund. Low cost
loans offered by states in conjunction with
the EPA

TBLL - technically based local limit

TDS - total dissolved solids. Unit of
measurement of water quality
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TIP -Transportation Improvement Program
of the State of Texas

TCEQ - Texas Commission of

Environmental Quality

TSS - Total Suspended Solids

TTHM - Total Trihalomethanes

TWDB - Texas Water Development Board
of

TXDOT - Texas

Transportation

Department

USGS - United States Geological Survey
WRP - water reclamation plant

WSRC - water supply replacement charge.
Adopted to allow the financing of the cost
of attaining future water supplies in lieu of
impact fees

WTP - water treatment plant

WWTP - wastewater treatment plant




El Paso Water Utilities/Fiscal Year 2015-16 Annua! Budget

GUIDE TO OPERATING BUDGET ACCOUNTS /‘
ACCOUNT
NUMBER DESCRIPTION
PERSONAL SERVICES

7010 Capital Salaries and Wages - Regular and overtime wages incurred by the
section on work performed for capital projects, maintenance & operations jobs,
and work performed for other sections.

7020 Operations & Maintenance Salaries and Wages - Regular and overtime wages
incurred by section in performing normal duties. Regular wages are for full-time
equivalent budgeted positions, based on a 40 hour work week plus an additional
load to cover included benefits. Only scheduled standby and holiday overtime is
budgeted.

7400 Meeting Fees - Public Service Board members receive $20 per meeting for their
attendance.

7750 Worker's Compensation - Actual cost to the Utility for medical, administrative
and other costs incurred for work related employee injuries.

MATERIAL & SUPPLIES

7080 Water Purchased for Resale - Expenditures for wholesale water purchases.

7240 Laboratory Supplies & Testing - All expenditures associated with lab and mini-
lab operations, except for wages and equipment purchases over $5,000.

7310 Water Supply for Desalination - All expenditures associated with the water
supply for the Desalination Plant.

7500 Chemicals - Expenditures for chemicals required for the section’s treatment
processes and operations.

7550 Public Affairs Expense - expenses associated with public education campaigns,
special events, and interaction with the public, including the media.

7560 Office Supplies & Printing - Expenditures for all office supplies, outsourced
printing, and new equipment and furniture purchases under $5,000.

7620 Small Tools & Equipment - Expenditures for items under $5,000 required for the
section’s operations, to include but not limited to power tools, brooms, mops,
ladders, lawn mowers, wrench sets, flash lights, pliers, channel locks, tape
measures, levels, trowel, chisels, hacksaws, picks, buckets, equipment blades,
tool boxes, etc.

7740 Rental of equipment - Expenditures for the rental or lease of equipment.

MAINTENANCE
7090 Water Rights Land Expense - Operating expenditures associated with the use of

water rights land and conveyance canals.
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E! Paso Water Utilities/Fiscal Year 2015-16 Annual Budget

GUIDE TO OPERATING BUDGET ACCOUNTS ,‘

ACCOUNT
NUMBER

DESCRIPTION

7280

Manhole Expense - Expenditures incurred maintaining manholes, including
capital salaries and vehicles and equipment use.

7330

Emergency Response — Operating expenditures associated with emergency
response to stormwater management, including contracted or internal labor,
materials, and equipment.

7340

Maintenance of Basins, Ponds, Dams — Operating expenditures associated with
maintenance of basins, ponds and dams for stormwater management, including
contracted or internal labor, materials, and equipment.

7350

Maintenance of Channels, Ditches, Conduits — Operating expenditures
associated with maintenance of channels, ditches, and conduits for stormwater
management, including contracted or internal labor, materials, and equipment.

7360

Maintenance of Pump Stations — Operating expenditures associated with
maintenance of pump stations for stormwater management, including contracted
or internal labor, materials, and equipment.

7380

Landscaping - Expenditures associated with maintaining the grounds at EPWU
facilities.

7660

Building Supplies and Services - Expenditures for all building maintenance
related costs at all EPWU facilities. This includes any expenses on any asset
inside the main building, such as janitorial services, elevator maintenance
agreements, door locks, pest control, roof or air conditioning repairs, and
security cameras. Also included are any expenses for cleaning materials,
bathroom and kitchen supplies. Expenses to operations facilities other than the
central building, such as lift stations, wells, etc. will be charged to one of the
other appropriate maintenance accounts.

7680

Communication Equipment - Cost of using and maintaining all portable
communication equipment, including cellular phones, pagers, and two way
radios, and the purchase of new items under $5,000.

7850

Maintenance of Equipment - Expenditures related to operation and maintenance
of equipment necessary for operations. Includes all fossil fuels other than natural
gas intended for use in generators, engines, or other equipment, and repairs,
maintenance agreements, modifications, replacements, and the labor to do so.
Replacement or upgrade of equipment may be considered a capital
improvement if costs are significant.

7860

Maintenance of Services - Expenditures incurred from maintaining customer
service connections, including labor, materials, and equipment.

7870

Maintenance of Fire Hydrants - Expenditures incurred from maintaining fire
hydrants, including labor, materials and equipment.

7880

Maintenance of Mains - Expenditures incurred from the maintenance of water or
sewer mains, including labor, materials, and equipment.
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El Paso Water Utilities/Fiscal Year 2015-16 Annual Budget

GUIDE TO OPERATING BUDGET ACCOUNTS ,‘
ACCOUNT
NUMBER DESCRIPTION

7900 Maintenance of Meters - Expenditures to maintain and repair installed meters.

7910 Maintenance of Office Furniture & Equipment - Expenditures for all maintenance
of office equipment and furniture, including service agreements, repairs and
modifications. Purchase of new equipment should be charged to account 7560.

7930 Maintenance of Structures & Improvements - Expenditures for maintaining all
structures other than the main facilities; including assets on facility grounds but
not part of the main building (ex. a fence), and other developed P.S.B.
properties.

7940 Maintenance of Data Processing Equipment - Expenditures associated with all
information systems hardware not included as “office equipment”.

Maintenance of Cathodic Protection - Expenditures incurred by maintaining all

7950 cathodically protected distribution system assets.

UTILITIES

7040 Fuel Expense - Expenditures for all fossil fuels other than natural gas intended
for use in generators, engines, or other equipment.

7060 Electricity Expense —~ Expenditures for electricity used in normal operations.

7710 Natural Gas Expense - Expenditures for natural gas used in normal operations.

7760 Utilities - Expenditures for all other utilities in normal operations, such as
sanitation, land-line telephone service (local and long distance), system
consumption of water and sewer services, and stormwater

MISCELLANEOUS

7050 Audit Services - Expenditures related to annual external audit and any other
management requested audits.

7070 Public Service Board Grants - Grants awarded by P.S.B. agencies and
individuals, usually for conservation related projects.

7100 Rent - These expenditures are solely incurred by sections in the Administrative
Office building in order to pay for the Building Maintenance section’s operating
expenditures.

7110 Water Conservation Expense - Expenditures incurred by all conservation-related
operations, such as programs, media buys, water conservation marketing items,
educational materials and event appearances.

7120 Transportation - Expenditures incurred by sections with vehicles in order to pay
for operations (fuel) and maintenance and repair of those vehicles.

7130 Cash Management - Expenditures related to all bank service charges and

account management fees.
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El Paso Water Utilities/Fiscal Year 2015-16 Annual Budget

GUIDE TO OPERATING BUDGET ACCOUNTS ,‘
ACCOUNT
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7160 Permit Fee to State - Expenditures made to State of Texas to obtain permits to
operate treatment facilities.

7260 Expense of Supervisor & Employee - Expenditures for staff travel and training,
education, individual membership fees, business cards, subscriptions, tuition
reimbursements and professional certifications.

7270 Law Library - Expenditures by Legal Services for all legal related material
needed to update the law library.

7320 Lease of Land - Expenditures related to the lease of land.

7370 Disposal Fees - Expenditures related to disposal of accumulated trash and
waste while maintaining basins, ponds, dams, channels, ditches and conduits.

7420 Postage - Expenditures associated with mail, also including envelopes, mass
mailing services, and rapid delivery services.

7530 Sludge Disposal/Monofill Management - All costs incurred for transportation of
sludge from water and wastewater treatment facilities to the sludge monofill.

7580 Showerhead Replacement Program - expenses associated with water
conservation program to provide free low-flow showerheads to customers during
FY2012-13.

7640 Uniforms and Personal Safety Equipment- Allowance for employee clothing and
footwear. Also included are expenses for safety items required to be used in
performance of employee’s duties such as rubber boots, gloves, goggles, insect
repellent, sunblock, coveralils, safety vests, hard hats, sun shields, safety
glasses, knee pads, bandanas, caps, ear plugs, first aid kits, back belts, latex
gloves, raincoats, etc.

7700 Insurance - Expenditures for property, casualty, errors and omissions, and other
insurance policies purchased by the Utility.

7720 Professional Services - Expenditures made for solicitation of consuitants,
lawyers, and other professional persons, utility and professional membership
fees.

7730 Special Services - Expenditures for filling special temporary positions (co-ops,
VOE'’s), budgeted temporary help, records management, and to honor unique
agreements the Utility or P.S.B. might have with an outside entity.

7770 Security Services and Equipment- Expenditures related to ensuring the security

of EPWU buildings and property. This includes security services and repair or
purchase of security equipment under $5,000.
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7780

Miscellaneous Expense - Expenditures that cannot be accounted for by any
other operating budget account. Materials used for maintenance of services,
mains, buildings, equipment, structures, manholes and fire hydrants, such as
pipe, steel tape, cement, spray paint, safety cones, wood stakes, nails,
bushings, etc, should be charged to the appropriate maintenance account (i.e.
7860 Maintenance of Services, 7880 Maintenance of Mains, etc.). This account
not to be used unless expense cannot be categorized anywhere eise.

7790

Software/Hardware Expense - Expenditures related to purchase and
maintenance of all computer software and hardware used by the Utility.
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PERSONAL SERVICES

9010

Capital Salaries and Wages - Regular and overtime wages incurred by the
section on work performed for capital projects, maintenance & operations jobs,
and work performed for other sections.

9020

Operations & Maintenance Salaries and Wages - Regular and overtime wages
incurred by section in performing normal duties. Regular wages are for full-time
equivalent budgeted positions, based on a 40 hour work week plus an additional
joad to cover included benefits. Only scheduled standby and holiday overtime is
budgeted.

9750

Worker's Compensation - Actual cost to the Utility for medical, administrative
and other costs incurred for work related employee injuries.

MATERIAL & SUPPLIES

9240

Auto Shop Supplies - All expenditures associated with auto shop operations,
except for wages and equipment purchases over $5,000.

9560

Office Supplies & Printing - Expenditures for all office supplies, outsourced
printing, and new equipment and furniture purchases under $5,000.

9620

Small Tools & Equipment - Expenditures for items under $5,000 required for the
section’s operations, to include but not limited to power tools, brooms, mops,
ladders, lawn mowers, wrench sets, flash lights, pliers, channel locks, tape
measures, levels, trowel, chisels, hacksaws, picks, buckets, equipment blades,
tool boxes, etc.

9740

Rental of equipment - Expenditures for the rental or lease of equipment.

MAINTENANCE

9660

Building Supplies and Services - Expenditures for all building maintenance
related costs at all 900 section facilities. This includes any expenses on any
asset inside those buildings, such as janitorial services, elevator maintenance
agreements, door locks, pest control, roof or air conditioning repairs, and
security cameras. Also included are any expenses for cleaning materials,
bathroom and kitchen supplies.

0840

Building Maintenance - Expenditures for all building maintenance related costs
at main office building. This includes any expenses on any asset inside the main
building, such as janitorial services, elevator maintenance agreements, door
locks, pest control, roof or air conditioning repairs, and security cameras. Also
included are any expenses for cleaning materials, bathroom and kitchen

supplies.

9680

Communication Equipment - Cost of using and maintaining all portable
communication equipment, including cellular_phones, pagers, and two way
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radios, and the purchase of new items under $5,000.

9850

Maintenance of Equipment - Expenditures related to operation and maintenance
of equipment necessary for operations. includes all fossil fuels other than natural
gas intended for use in generators, engines, or other equipment, and repairs,
maintenance agreements, modifications, replacements, and the labor to do so.
Replacement or upgrade of equipment may be considered a capital
improvement if costs are significant.

9910

Maintenance of Office Furniture & Equipment - Expenditures for all maintenance
of office equipment and furniture, including service agreements, repairs and
modifications. Purchase of new equipment should be charged to account 7560.

UTILITIES

9040

Fuel Expense - Expenditures for all fossil fuels other than natural gas intended
for use in generators, engines, or other equipment.

9760

Utilities - Expenditures for all other utilities in normal operations, such as
sanitation, land-line telephone service (local and long distance), system
consumption of water and sewer services, and stormwater

MISCELLANEOUS

9120

Transportation - Expenditures incurred by sections with vehicles in order to pay
for operations (fuel) and maintenance and repair of those vehicles.

9160

Permit Fee to State - Expenditures made to State of Texas to obtain permits.

9260

Expense of Supervisor & Employee - Expenditures for staff travel and training,
education, individual membership fees, business cards, subscriptions, tuition
reimbursements and professional certifications.

9640

Uniforms and Personal Safety Equipment- Allowance for employee clothing and
footwear. Also included are expenses for safety items required to be used in
performance of employee’s duties such as rubber boots, gloves, goggles, insect
repellent, sunblock, coveralls, safety vests, hard hats, sun shields, safety
glasses, knee pads, bandanas, caps, ear plugs, first aid kits, back belts, latex
gloves, raincoats, etc.

9700

Insurance - Expenditures for property, casualty, errors and omissions, and other
insurance policies purchased by the Utility.

9780

Miscellaneous Expense - Expenditures that cannot be accounted for by any
other operating budget account. Materials used for maintenance of services,
mains, buildings, equipment, structures, manholes and fire hydrants, such as
pipe, steel tape, cement, spray paint, safety cones, wood stakes, nails,
bushings, etc, should be charged to the appropriate maintenance account (i.e.
7860 Maintenance of Services, 7880 Maintenance of Mains, etc.). This account
not to be used unless expense cannot be categorized anywhere else.
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9790 Software/Hardware Expense - Expenditures related to purchase and
maintenance of all computer software and hardware used by the Utility.
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Attachment No. 5

List of El Paso Water Utilities Public Service Board’s
Licensed Operators
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