
•
S.W.O.T.

Threats
• Water resources (SAWS & Eagle Ford) (3)

Drought/quality/access
• Competition with neighboring cities (example?)

• Drugs, gangs & graffiti (how serious?)

• Lack of vision/master plan
• Lack of interest
• Hidden agendas (elaborate - what type?)

• Loss of City employees (turnover or recruiting?)

• Traffic/parking (where? when?)

Draft Statements from Pleasanton 7

Visioning July 23, 2011

Citizens' VISION Elements
from July 23, 2011

• People friendly rural community

• Family oriented w/family gathering places

• Small town atmosphere

• More community involvement

• Higher educational standards (opportunity?)

• First class community center

Draft Statements from Pleasanton 8
Visioning July 23, 2011
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Citizens' VISION Elements
from July 23, 2011 (continued)

• Strong leadership with unified vision
• Business friendly (community?)
• Develop downtown that's visually

appealing (attractive?) for tourism/visitors
(residents & visitors?)

• Adequate & sustainable water supply
• Improved infrastructure

Draft Statements from Pleasanton 9
Visioning July 23, 2011

a)
Draft Alternative A

Vision for Pleasanton (narrative)
In the future, we envision Pleasanton will still be a
friendly, rural community with many family
gathering places where every citizen is involved in
social and political activities; all citizens receive the
level of education that they desire; local leaders
are developed and nurtured; where all types of
businesses are welcomed; where growth can
occur throughout the City with adequate
infrastructure; and it will be an attractive place for
its citizens and visitors.

City of Pleasanton 10
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•
Draft Alternative A

Vision for Pleasanton (bullets)
In the future, we envision Pleasanton will continue to be a
friendly, rural community, where:

• There are many family gathering places,

• Every citizen is involved in social & political activities;

• All citizens receive the level of education that they
desire; Local leaders are developed and nurtured;

• All types of businesses are welcomed;

• Growth can occur throughout the City with adequate
infrastructure; and

• It is a very attractive place for its citizens and visitors.

City of Pleasanton

Draft Alternative B
Vision for Pleasanton (narrative)

By 2025, the City of Pleasanton will be an attractive place for all
residents and visitors because of it's friendly small town
atmosphere and rural flavor; the City will be characterized as a
place where its residents can enjoy life through quality
education, civic involvement, family activities, pleasant
neighborhoods and community facilities; plenty of local jobs will
be available through growth and businesses that have been
welcomed and served with well planned and placed water supply
and other infi°astructure; the City's growth will have been
anticipated and preparation will be based on a master plan
developed by and participation from all interested Pleasanton
citizens and leaders.

City of Pleasanton 12
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Draft Alternative B
Vision for Pleasanton (bullets)

By 2025, the City of Pleasanton will continue to be:
• An attractive place for all residents and visitors
• A friendly small town atmosphere with rural flavor;
• Characterized as a place where residents can enjoy life through:

- quality education,
- civic involvement,
- family activities,
- pleasant neighborhoods, and
- communityfacilities;

• A place of abundant local jobs available through growth
• Businesses that have been welcomed and accomodated
• Served with well planned and placed water supply and other

infrastructure;

• A place where growth has been anticipated and
• Preparation is based on a master plan developed by, and participation

from all interested Pleasanton citizens and leaders.

City of Pleasanton 13

•
Citizens' DRAFT GOALS

from Ju ly 23, 2011
• Master Plan. To prepare a Master Plan for future

development.
• Visual Appeal. To become a visually-appealing city, starting

with Downtown.
• Economic Development. To be known as a city that

promotes economic development.
• Fiscally Responsible. To foster & maintain prosperity

through fiscal responsibility.
• Jobs. To reduce unemployment with local jobs.
• Small Town Atmosphere. To maintain a small-town/rural

atmosphere.
• Public Participation. To increase public involvement/

participation.
Public Facilities. To provide excellent public facilities (parks)

Draft Statements from Pleasanton 14
Visioning July 23, 2011
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•
Citizens' DRAFT GOALS

from July 23, 2011 (continued)

• Infrastructure. To provide excellent public utilities and
infrastructure.

• Community Services. To provide accessible community services
for youth & elderly.

• Recreation. To develop river recreation with parks.

• Education. To improve education at all levels.

• Downtown. To provide a walkable Downtown w/diverse business
mix.

• Housing. To encourage more housing & improve existing housing.

• Attitude Toward Development. To be known as a city w/user-
friendly development regulations.

Draft Statements from Pleasanton
Visioning July 23, 2011

15

Goals vs Objectives
Goals are broad

Goals are general intentions

Goals are intangible

Goals are abstract

Goals are based on ideas

Goals are longer term

Goals are the purpose

Objectives are narrow

Objectives are precise

Objective are tangible

Objectives are concrete

Objectives are based on fact

Objectives are shorter term

Objectives are the target

Goals can't be validated as is Objectives can be validated

City of Pleasanton 16
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Citizens' DRAFT OBJECTIVES

• Write one or more objectives that identify
more specifically what will need to be
accomplished in order to achieve each
goal.

• Each goal could have several thoughts
that should be addressed through your
objectives.

City of Pleasanton 17

Action Words for Objectives
• Adopt and enforce • Facilitate • Prepare
• Allow • Foster • Preserve
• Assure • Guide • Prevent
• Cooperate with • Incorporate • Promote
• Continue • Increase • Protect
• Designate • Implement • Provide for
• Develop • Improve • Pursue
• Discourage • Integrate • Recognize
• Eliminate and • Link • Regulate

prevent • Maintain • Require
• Encourage • Manage • Review
• Enhance • Maximize • Revitalize
• Evaluate • Minimize • Support the provision of
• Expand • Monitor • Seek to
• Ensure • Participate • Sustain
• Establish • Plan for • Work with

City of Pleasanton 18
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Goal: To prepare a Master Plan
for future development

Objectives:
• Advertise immediately to engage professional services

with the goal of having a Plan completed within 6 months

• Identify path to get a Master Plan

• Identify timeline to build plan

• Identify execution strategy for Master Plan

City of Pleasanton 19

Goal: To become a Visually-
Appealing city, starting w/downtown
Objectives

• Strengthen City Codes (immediate Code Review)

• Strict Code Enforcement (Review Polices)

• Focus on historic preservation and adaptive re-use

• Facilitate appropriate parking schemes near public
facilities/downtown

• Enhance Hwy 281 & 97 entrances into city (clean up,
lighting & signage)

• Dark sky ordinance - consider
• Consider sign ordinance

City of Pleasanton 20
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Goal: To maintain a
Small Town/Rural Atmosphere

Objectives:

• Develop a Growth Management Plan
• Identify Commercial/Industrial "nodes"
• Improve public facilities
• Advocate for pedestrian friendly environment
• Identify hiking, biking walking trails in concert with

various community groups & AACOG
• Preserve our Live Oaks

City of Pleasanton 21

Goal: To provide a walkable
Downtown with diverse business mix
Objectives:

• Develop a Downtown Master Plan
• Encourage mixed-use development of a distinct

downtown area
• Provide for a pedestrian-friendly and\ accessible

environment
• Encourage youth and family-friendly venues and

activities in the downtown
• Identify and support downtown stakeholders and public

spaces

• Consider "naming opportunities" and grants (Main Street
projects)

City of Pleasanton 22
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Goal: To be known as a city that

promotes Economic Development
Objectives:

• Create tangible business incentives

• Hire an Econ Dev Director

• Create an econ dev budget
• Actively plan for business retention

• Utilize current resources to assist business start-
up/success

• Network with local/state/federal efforts

• Work closely with community college

City of Pleasanton 23

Goal: To reduce unemployment
with local Jobs

Objectives:

• Conduct annual job fair

• Ensure local schools offer specialized training

• Actively target specialized companies

• Develop a local business directory

• Job incubators (create)

• Diversify types of jobs available

• Encourage high schools to provide technical training

City of Pleasanton 24
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Goal: To foster & maintain prosperity
through Fiscal Responsibility

Objectives:
• Hire a finance director
• Ensure public investments/improvements are wise
• Active monitoring of budget

City of Pleasanton 25

Goal: To increase Public
Participation/involvement

Objectives:

• Disseminate information through churches
• Utilize social media
• Go to coffee shops; Reach out to community
• Encourage more City Commission public conversations
• Educate that people have the power to make differences
• Foster community groups in existing venues (e.g. churches)
• Schools, young leaders, FFA's, the Leo Club - Integrate into

public participation process
• Use media (newspaper, etc) for public interest columns with

regular and guest writers
• Expand media opportunities: KBOP or low power

radio/interactive website

13



Goal: To provide excellent
for Public Facilities (parks)

Obiectives:
• Actively maintain playgrounds

• Incorporate more trails

• Increase police presence in parks

• Finish community center/library project
• Identify existing facilities and need for new facilities

• Upgrade and maintain park restroom facilities

• Better security to reduce vandalism at park

• Create management plan for city facilities

• Integrate student projects (Boy/Girl Scouts, 4H Clubs)
into community service efforts

• "Adopt a Park" program
City of Pleasanton 27

Goal: To provide excellent public
utilities and Infrastructure

Objectives:

• Develop a Capital Improvements Program (CIP)

• Create a "drainage plan"

• Provide telecommunications to support 21st Century
expectations for businesses and individuals throughout
town

City of Pleasanton 28
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Goal: To provide accessible Community
Services for youth & elderly

Objectives:

• Incorporate recreation time for the elderly at the new
community center

• Create a food bank at the community center
• Establishment of a virtual visitor's information center
• Provide public facilities (i.e. public restrooms)

City of Pleasanton 29

Goal: To develop river Recreation
with parks

Objectives:

• Erect bridge to connect opposite banks of river
• Create walking trails in the towns 2 parks
• Create a Parks and Rec. Plan (Master Plan)
• Create a plan for riverfront recreational development
• Heat and provide pool (at least small therapeutic pool)
• Build partnerships to make above happen
• Provide walking paths in park & physical fitness stops
• Clean up River access and river
• Provide safe feeling environment

City of Pleasanton 30
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Goal: To improve Education at all levels

Objectives:

• Actively improve working relationship between school
district and City

• Provide adult education programs

• Work in conjunction with school board, higher education
and TWC in developing common interests

• Raise education standards and accreditation levels ASAP

• Advocate for higher standards

• Parental involvement not the only answer

• Expand private schools & charter schools

• Need quality private secondary schools in reach

• Explore and expand mentoring programs

City of Pleasanton 31

Goal: To encourage more Housing
& improve existing housing

Objectives:

• Partner with other orgs to provide lower-income housing
(i.e. Habitat for Humanity)

• Implement regulations to assist in the development and
improvement of housing

• Provide more and different types of housing

• For senior citizens and others

• Apartments and rental

• Affordable are needed

City of Pleasanton 32
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Goal: To be known as a city with User-
Friendly development regulations.

Objectives:
• Prepare user-friendly guidelines for building,

improvement and development
• Finalize subdivision ordinances
• Enforce all ordinances equally
• Encourage zoning and planning
• Promote responsible development
• Promote landscape development
• Expect high quality development
• Develop savy negotiation skills to create win-win

situations

City of Pleasanton 33

Next Steps:
Open House

(Date to be determined)

Present Vision Statement
• Review emerging trends & issues
• Review Areas of Concern
• Discussion of Vision

Present Action Plan
• Review Community Goals and Objectives.
• Review Actions to address trends & issues
• Review Actions to address Areas of Concern
• Discuss recommended Action Plan

City of Pleasanton 34
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City of Pleasanton

46
Water System CIP Projects
Project ID Project Name Project Cost
W1 12" Transmission line from Halpin to North Town $683,274
W2A SH 97 Corridor East - Two New Wells and Ground Storage Tank $2,534,500
W2B SH 97 Corridor East - New Elevated Storage Tank $3,973,000
W2C SH 97 Corridor East - 12" pipeline extension $432,030
W3 281N Corridor - One New Well and Ground Storage Tank $2,520,416
W4A Industrial Park/281 S Well and Ground Storage Tank $1,849,500
W4B Industrial Park/281 S - 1.0 MG Elevated Storage Tank $3,973,000
W4C 12" South Loop Connection $355,789
W5 12" Pipeline - FM 476 North Extension $279,549
W6 Upgrade pipeline along southside of Hwy 97 $66,788
W7 Woodland Estates to Airport Road Water Improvements $60,992
W8 Jackson/Mansfield to SH 97 Loop $162,646
W9 North Town New Elevated Storage Tank $5,959,500
W10 Automatic Meter Reading System $1,164,500

Wastewater System CIP Projects
Project ID Project Name Project Cost
WW1 New East Wastewater Treatment Plant & Lift Station $1,918,000
WW2A First Phase Northeast Main 18" from Galvan Creek/SH 97 to FM 3006 $628,830
WW2B First Phase Northeast Main 18" from Galvan Creek/SH 97 to FM 3006 $489,090
WW3

WW4
Oak Hollow Wastewater Main (probably beyond 10 year horizon)
S ti S

$524,025
ep c ystem Conversion in Deer Run Neighborhood $1,075,450

WW5 FM 476 Area Wastewater Improvements $206,975
WW6 Woodland Estates to Airport Road WW Improvements $192,780
WW7 Existing Wastewater Treatment Plant Improvements $3,250,125

C ]
CIP Summary
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City of Pleasanton
Capital Improvements Plan - Water System

. Project Name: 12" Transmission line from Halpin to North Town
Project Purpose: To provide domestic and fireflow demands to meet growth.
Project Cost: $ 683,274

W1

rroject uescription:

Portion of a 12" loop that connects the Halpin Rd. station to North Town, following an approximate
alignment along Yosemite to Yellowstone (upgrade from 8" to 12"), along FM 476, to Haverlah Rd. and then
North Town, approximately 9,400 If.

q

Cost Estimate

•

Pleasanton 2025 Plan and CIP
prepared May 2013

• ^ - ' • ' • ' • $ 683,274

ROW/Easement/Land Acquisition costs not included
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City of Pleasanton
Capital Improvements Plan - Water System

• Project Name: SH 97 Corridor East - Two New Wells and Ground Storage Tank
Project Purpose: To provide domestic and fireflow demands to meet growth.
Project Cost: $ 2,534,500

W2A

ect Description:

Carrizo wells (2 x 1500 gpm) and 0.5 MG GST, including coagulation treatment and yard piping.

.

Crhnmn4ir-

Cost Estimate

q

^- _
0 750 1,500 Ft
( I I ^ .

Pleasanton 2025 Plan and CIP
prepared May 2013

• - - "• ' • ' • $ 2,534,500

* ROW/Easement/Land Acquisition costs not included
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City of Pleasanton
Capital Improvements Plan - Water System

Pleasanton 2025 Plan and CIP
prepared May 2013

W2A
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City of Pleasanton
Capital Improvements Plan - Water System

. Project Name: SH 97 Corridor East - New Elevated Storage Tank
Project Purpose: To provide domestic and fireflow demands to meet growth.
Project Cost: $ 3,973,000

W2B

rroject
INew 1.0 MG EST at approximate high point near SH 97 and 1-37, to provide pressure/storage to
SH 97 growth corridor.

Project Schematic:

•

Cost Estimate

* ROW/Easement/Land Acquisition costs not included

q

Pleasanton 2025 Plan and CIP
prepared May 2013

• ^ - "• ^ • " • $ 3,973,000
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City of Pleasanton
Capital Improvements Plan - Water System

• Project Name: SH 97 Corridor East - 12" pipeline extension
Project Purpose: To provide domestic and fireflow demands to meet growth.
Project Cost: $ 432,030
I-roject Description:

New 12" pipeline extension (8,500 I.f.) to provide domestic and fireflow service to new
development along SH 97 east to 1-37 S. Access Rd. to eastern ETJ boundary.

Project Schematic:

•

Cost Estimate

* ROW/Easement/Land Acquisition costs not included

.

W2C

Pleasanton 2025 Plan and CIP
prepared May 2013

' - - ' • ' • " • $ 432,029.50
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City of Pleasanton
Capital Improvements Plan - Water System

. Project Name: 281 N Corridor - One New Well and Ground Storage Tank
Project Purpose: To provide domestic and fireflow demands to meet growth.
Project Cost: $ 2,520,416

W3

Project

One new Carrizo well (1500 gpm) in the US 281 North corridor to FM 3006, incl. coagulation treatment and
0.5 MG GST and yard piping, depending on development; Construct 12" pipeline from Haverlah Rd. and
US 281 (12" Tee); 7200 I.f. of new 12" pipeline replacing existing 6" pipeline; construct 6000 If. of new
12" pipeline from Crane Rd. (located 1200' south) to FM 3006.

•

Cost Estimate

* ROW/Easement/Land Acquisition costs not included

0
Pleasanton 2025 Plan and CIP

prepared May 2013

• ' ^ -• ^ • ' • $ 2,520,416
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City of Pleasanton
Capital Improvements Plan - Water System

. Project Name: Industrial Park/281 S Well and Ground Storage Tank
Project Purpose: To provide domestic and fireflow demands to meet growth.
Project Cost: $ 1,849,500

W4A

F
Dne Carrizo well (1500 gpm) to be drilled in Industrial Park, 281 S, including coagulation treatment, 0.5
MG GST & yard piping.

E

Cost Estimate

*ROW/Easement/Land Acquisition costs not included

^
Pleasanton 2025 Plan and CIP

prepared May 2013

Total Estimated Project Cost* 1, 849,500 '
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City of Pleasanton
Capital Improvements Plan - Water System

• Project Name: Industrial Park/281 S - 1.0 MG Elevated Storage Tank
Project Purpose: To provide domestic and fireflow demands to meet growth.
Project Cost: $ 3,973,000

W4B

rroject Description:

1.0 MG EST in Industrial Park, 281 S, including yard piping, to meet future domestic
and fireflow demands.

•

Cost Estimate

* ROW/Easement/Land Acquisition costs not included

•

Pleasanton 2025 Plan and CIP
prepared May 2013

J Total Estimated Project Cost* • 000



•

S



City of Pleasanton
Capital Improvements Plan - Water System

• Project Name: 12" South Loop Connection
Project Purpose: To provide domestic and fireflow demands to meet growth.
Project Cost: $ 355,789
Project Description:

12" pipeline from Industrial Park along Humble Camp Rd. to tie into existing 12" pipeline at SH 97
(7,000 I.f.), utilizing future road ROW.

Project Schematic:

•

Cost Estimate

* ROW/Easement/Land Acquisition costs not included

q

W4C

Pleasanton 2025 Plan and CIP
prepared May 2013

Total Estimated Project Cost* : • 'I



•

C



City of Pleasanton
Capital Improvements Plan - Water System

• Project Name: 12" Pipeline - FM 476 North Extension
Project Purpose: To provide domestic and fireflow demands to meet growth.
Project Cost: $ 279,549

W5

12" main extension from Yellowstone Rd. along FM 476 (east side), cross at Encino, to CR 456
(5,200 Lf.)

Project Schematic:

•

Cost Estimate

* ROW/Easement/Land Acquisition costs not included

Pleasanton 2025 Plan and CIP
prepared May 2013

Total Estimated Project Cost* • •
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City of Pleasanton
Capital Improvements Plan - Water System

• Project Name: Upgrade pipeline along southside of Hwy 97
Project Purpose: To correct a deficiency in the existing network.
Project Cost: $ 66,788

W6

liescription:

Upgrade pipeline from 2" to 8" along southside of SH 97 from Pleastex Avenue to Newman Glass
Company (1,500 Lf.)

Project Schematic:

q

Cost Estimate

* ROW/Easement/Land Acquisition costs not included

•

Pleasanton 2025 Plan and CIP
prepared May 2013

Total Estimated Project Cost* .. ::
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City of Pleasanton
Capital Improvements Plan - Water System

• Project Name: Woodland Estates to Airport Road Water Improvements
Project Purpose: To correct a deficiency in the existing network.
Project Cost: $ 60,992

W7

Nroject Description:

Construction of new 12" waterline from Woodland Estates to Airport Road (1,200 I.f.)

Project Schematic:

•

Cost Estimate

* ROW/Easement/Land Acquisition costs not included

L
Pleasanton 2025 Plan and CIP

prepared May 2013

Total Estimated Project Cost* . ^••
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