AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS REGULAR MEETING
July 10, 2014
MINUTES

Call supeting to oyder, determine presence of a quorum, and declare netices legally
<G parstaat By Open Meetings Ad

*  The Beard of Dirsvtors of Avalon Water and Sewer Serviee Corporation met
for 5 vegudar meeting at the Firgt Baptist Churels, Avalon, Tx at 00 D, on
Thursday, July 10, 2014,

s Directurs present were David Waishes, Gary Low, Jacol Carter, Bobin
Duonaldson & Rivky Johoston, Also prosent, General Manager, Bd Hettinger
and Operations Manager Gragg Rodrigues,

#  Visitors prusent were Candace Brewster, Jean Sarders, Mary Woeds, Cangd
Gillespin, Marcia Gillespie and Jan Hettinger.

1 President David Walshes, called the meeting to ender at 700 P A quorrn was declared
present by Ricky Johnston. General Manager stated notices were legally pustesd secording
o TOMAL

2. Qperation Manager's eport
+  Bine tank drained due to complaints of bad taste of water. Manufscturer sod
fnstaller will be consulied on how to procesd.

3. Geneval Manager's eport

»  Financials have been sent to Kendall Stane,

o B, Gregg and Gary Low met with Creek Dattle Co. regarding exposed pipe
and other issues dus to CUC excavation. COD will bear the expnse vf the
repairs,

«  Heather and Jacoh workiog bnplementing quickbooks and an interface with
the RVS software,

o TUEQ will be coming to the Sewer Plant at 1:30 pr July 13, 2045 for 4 visit,

-~
e

-+

o Pregident’s Repars
*  David welcomed Heather into her position in dvalon WSC office,

L

5. Assignment of responsdhilities of personnel.
+  Gary Low has offered 1o serve as geneval manager, He will not be in the offics
duily. However, hix residence is i dloge proximity to the offics, Hecan bwe
sontaeted when necessary. David stated that Gary can ask at any tinve for help
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angd may

¥ state ot any e that e Is unuble to continue in the position of
Y weesd BT
General

My

st or arpend,
s Motion mads by Jucoh Carter, 22 by Gary Low to amend winutes and
approve. Motion passed unanimously,

Review yalnutes of regular meseting, Jong 10, 2014 and aeee

Review minute of Special meeting, June 23, 2014 and aceept or amend.
+  Motion made by Ricky Johnston, 274 by Jacols Carter to acespt minutes as

written. Motion passed unanimwusly

Review minutes of Special meeting, June 50, 2014 and accept ov amend,
+  Motion made by Gary Low to amend minutes, 22 by Jacoh Carter. Motion
passed unanimously,

Review finamiads snd approve or amend,
» un made by Jacob Carter avcept financials, 2% by Gary Low. Motion
assed unanimonsly,

1. Victor Ladesna o address boarsd sbout his meter rewdings.,

*  Victor mot pressat al mesting
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Approved by the board of directors this Ldayoef | 2014,

senna, ST RN

David Waishes, President Bobin Donaddson, Soo/Treas
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS SPECIAL MEETING

November 20, 2014

MINUTES

Call meeting to order, determine presunce of a querum, and declare notices fegaliy

posted parseant 1o Qpen Meet

3 A,

*  The Beand of Diventars of Avalon Water and Sewer Servive Corporatinn met

for a special meeting ut the First Bapdist Charch, Avalon, T st 700 pan. on
Thursday, November 20, 2014,

»  Direclors present were David Wadshes, Jueob Carter, Robin Denaldson and
Denive Wirnbish,

«  Also prasent, Uperations Managesr Gragg Rodrigues.

* : present were Candace Browster, Tommie Worthy, Jo Beth Martin,

iy Martin, Bd and Jan Hettloger,
1. President David Walshes, called the mseting to order at 700 pan, A guorum was declared

present by Jacob Carter. David stated aotives wers legally posted avcording 1o TOMA,

2. Avbon Agends

A

s

s

i

{onsider
*es“;'mmm?zizm sadary and amount of Haw regud
and ake appropriate sction.

“Jo Beth Martn for selucton as General Magaper, Disvass ro
%
e for tds position. Decide

a0 into exeeutive session to disvuss the resignation of board members
Manel Rodriguer and Ricky Johnston and e appointment of hosrd
mermhars (o A0 thede vacancies until the anoual mesting,

Board want into executive sesslon at 7128 pan.

Retarn from execntive session at 8140 pon. Motion made by Jaeob Carter and
sgeommi b fish, to hire Jo Beth Martin as general manager at an
hourly rate ﬂi &t;) 50 pey hour, Motion carried srentmously., Jo Reth will
assume minor duties tnunecatedy anmd begin in the office Deverbar 1, 204

David statesd he bad spoken to Jimmy E;‘ﬁwﬁ, Hiatiide Willlams and Chris
Browster, who ran in the bt board el Jimvoy and Matiida stated day

wore wi imzz o serve on the bourd f;}‘i‘}\ iy t"‘;wiim;; 8 great deal o the job,
He stated it wmui b AT oult 1o serve on thi board gt s time, B4 Hettinger
had offered to serve bub withdrew hs offer earlier (o the meeting since others
who hiad ras in the last election sspressed the willingnsss to serve. Denlee
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Wimbish made motion to sppaint.Jimmy Browns and Matilda Willlams az
board mesnder to vepdace resigning members. Second by Jacoh Carter,
motion passed uranimousty,

4 Motien e adjousn meeting ab $:32 pan. made by Robls Dovaldson, second by Jacoh
Carter, Motlon passerd unamimonsiy,

Approved by the board of divectors this

day of 2014,

David Waishes, President Robin Doualdson, See/Treas
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On September 13, 2011, the Avalon Water Board met in a Spacial Meeting at 7:02
p.m. in the First Baptist Church Avalon annex. Presence of quorum was
determined with board members, Patsy Russell, John Goodwyr, Santos M unguia,
Harrison Romero and Robin Donaldson present. Also present Avalon Water and
Sewer employes, Gregg Rodriguer, guest presenter, Dean Carrell, visitors Marcia
and Carol Gillaspie. Purpose of the meeting was for information and possi bility of
hiring Dean Carrell to oversee, help manage renovation of sewer system and act
as Haison to the state/TCEQ,

Dean Carrell gave a power point presentation of the existing sewer system. There
was discussion concerning the rehab of the sewer system and communication
with the state concerning permits, ste,

Dean Carrell offered to help oversee the system for $1250.00 per month. This
would involve him serving in a advisory/supervisory position and acting as a
Haison with the state/TCEQ, 1t would also enable us to work under his ficense for
1 year. Gregg Rodriguez and possibly John Goodwyn would be able to do this,
Gregg doing the physical portion of the sewer plant upkeep. Bowman H2 0 would
be released/dismissed from our employ with 3 30 day notice. john Goodwyn
would inform them Bowman of this if so decided to take this action,

AL B:08 pm, the board went into executive/closed session, Alter discussion 2
motion was made by Harrison Romero that we hire Dean Carrell to serve as an
advisor, supervisor, and laison to the state/TCEQ for the Avalon Sewer System,
The motion was second my Samos Munguia, Vote was unanimous. Fxecutive
session closed at 8:17 pm.

Dean Carrell was informed of the dedision. John Goodwyn will inform Bowman as
was discussed earlier in the meeting.
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THIS AGREEMENT made the 8% day of December, 3011, by and berween DRAK
CARRELL, hereafier valled Consuliant, and AVALON WATER & SEWER
SERVICE CORPORATION, hereinafier called OWNER

WITNESSETH that the Consultant gnd the Crwner for the considerations named are a8
follows:

SCOPE OF WORK: The Cuner shall flanish il materialz, and the Consuliant shall
perform sll of the work on the propesty at Avalos Water and Sewer Corporation’™s
wastewsaier frastment plent, unless both parties agree 1© 8 subcontractor (Bx. SCADA)

WORK PERPORMED: Cansult and hold sertification as Cltief Operator, Help with the
engineers and general contracts for the rehabilitation of the Avalon Wastewater
Fremment Plant, however is not fimited o any or all, Wheveas to operate the Avalos
Wastewster Plant in a daily and monthly operation in accordance with the Rules and
Regulations st forth by the Texax Commission on Envirenmental Cuality.

Whereas as Congultant & 1 ansure the Cromer gats any and all confirmation aeeded 10
make decisions on the projects reganting Avalon Wastewater Plam

Whereas the Qunier shall provide one Operator In Training as well a3 any accest to the
Aveaton Wartowater Plawt that will belp better perbarrm Consnliant angd Operstor In
Training's dutips,

Whereas Owaer shall provide any and alf files ur records needed.

CONTRACT TERM: Contract is 1o be in force for one vear from commat date, At the
end of said contract, Owner and Consultant can agree 10 renew contract on & year by vear
basis.

PAYMENT TERMS: Whereas Owner sgrees 1o compensate Consultant in the amount
of One Thuussnd Twe Hundred and Fifty dollars on the Second Thursday of sach
month I Consultant’s duties are 10 exceed that mentioned sbove, the Cwner AGITES 1
additional compensstion of FIFTEEN DOLLARS PER HOUR, also 10 be paid on the
Second Thursday of each month with the origing] base fee. Owner also sgrees to
redmburse Consultant for any postage fees ncurred fom sending official mail on behalf
of Oy that was paid by Comultans.

OTHER TERMS: If the duties of Consultant move th ensuring that the Avalon
Wastewster Treatment Plant targets grants 1o fmprove the infrastructsre of the Avalon
Wastewaier Trestment Plant {Es. Comomnity Development Block Grants or any other
grams gvailsble theough the Stae of Texas), ther el compensation will he One
Thousand Six Hondred and Fifty Dollars per month
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TERMINATION OF CONTRACT: Should Owoer or Consultent conclude that this
agreement should be revised or terminated, 30 day written notice is 1o be given o the
other party,

PENALTY: Should Qwrey and Consultant both agree to termingte the conirsct, there

will be no penalty. Should one party faominase contract withon Just cause, the other party
will pay the rememder of the contrast,

Signed, tiis 8 dev of December, 2011

0% "
,.-""f;} - .
:: of ) - N 3
{ MR,.,&&; Stk

HKepreseriiative’
Avalon Water & Sewer Service Corporation
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AVALON WATER SEWER
SPECIAL MEETING MINUTES

/572012

Members present, Manuel Rodriguey, Santo Munguia, john Goodwyn, Harrison
Romero, Patsy Russell, Denice Wimbish and Robin Donaldson, Also present
smployee, Gregg Rodrigues, consultant Dean Carrell, and his asst, Wendy Frank,

Also present Kent Smith- Hilco, Cindy Sutherland ~ Neotribune reporter,
Gillespie sisters and KSA Engineers Rep.

Meeting called to order 7:03 P.M,

Carol Gillespie read a lengthy letter concerning purchase of their family langd
and easements.

Dean Carrell reported on the sewer system and cleanup thus far. He asked to
table K5A enginsering presentation until they have more information to them
determine what can or cannot be done with the existing sewer plant . We do
need a motion stating for intent to contract with KSA. This motion was made my
Manusel Rodriguez and second by John Goodwyn. Vote was unanimous.

There was discussion about a contract between Dean Carrell and Avalon Water
Sewer, Corp. This contract would involve an increase in salary to Dean in the
event that he spends extra time on processing paperwork for grants, Qriginal
compensation $1250.00 per month. In the event extra time for grants amount
compensation will be $1650.00 per manth,

Manuel Rodriguez made a motion 1o accept the salary increase second by
Santos Munguia. Unanimous vote to approved motion.
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Gregg Rodrigues, informed the board of needed expenditures for
improvements/upgrading and repair to the sewer plant. Such as purchase of
wiring, float, renting a trencher, pipe and conduit, There was discussion
concerning these expenditures. Costs will be minimal,

John Goodwyn made motion to adjourn, Manuel Rodriguez second, Unanimous
vote to adjourn a1 747 P.M.
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Avalon Water and Sewer Service Corp

Board of Directors Meeting
March 8, 2012

MINUTES

The Bosrd of Dirediors of Avalon Water angd Sswer Sarvice wrmwtm sk for thadr
”egusafw scheduied f"éiﬁ&i&ﬁg &t the Flrst Baglist O :-4,.23*3'5 Ayalon, Tews Hlomo
Thursdey Mardy &, 2012

{aractors present for this maesting wers Patsy Russell, Rohn Donaltsen, Denice

Wimntdsh, Harrison Bomero, Avalon emplovee Gregg Rodr rigume and Dean il?smi Siswar

PMant Conguitant, Wersty Frank Agsistard in Dean Carrgll, Prasest from HILED Blestrin

LWoanerative was Keot Smith Water Coerations Mansger antd Abby Bastrs Witer
stomer Sarvce Representative,

Maating wag Catled 10 ortder 8 7010 pum. by Board Fresident Faisy Russel and
setermingd the presence of & qudrum,

Thers were tWo menmbers present Mares & Carol Gillssie, Visitors proseont wers Sintly
Sutherand with the Nao-Trilwng of Tisly and Scote Moslze with KSA

At & mgtion by Hamson Romerg, David Walshes was sppointed 1o 81 Jobn Gondeeeys
,z*e:»p;mﬁ iﬁzm Mm.md by Darure wsmhm?z, mr:;_zm sarried urgrimoushy.

Mirnstes of the Spetial Masting fwid Jeruary 8, 3012 ware snprivves] with 8 motion by
Harrison Roresrs, second by Denite $imbish, "*’ii’z?i’{}ﬂ carried urgimousiy,

Mirastes of previous meeting of February 9, 2012 approved with a motios by Marvison
Rornerss, second by Bobin Duanglissn, Motion camied wanimsusiv,

10 approve the fingncial repost for pavvment of current
ish, Motion caried unarimousiv.

Smprt

son Borarg magde 3 molin
axpenses, secnd by Denics Wi

Harrisen Bemero mads @ motion (o sporove the repgir invoioes, second by Robin
Dunaldson, Mollon tarried uranimousiy,

/aars o '*'*a"‘:eﬁé tﬁe i%:a*:? an ?:i‘“:za ﬁewm' “"ﬁﬂt” 5?,"/'3;’?"‘@ «me;s%:@ ‘““\‘;t ?““fi i“mn *émfx

i érsz:feam - a;aé%{}r agﬁ I f::;
; ,;.zw*d er day w, stonfadhvinigtration fas w
Fundrad snd § v doliers.
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“resident Patsy Russel! advised Boand tht USDA Loat wis pulisd due 1o noth hing being
aune. Palsy asked that Hem #17 of the agenda concerning the Gilssple Lard Purchase
b sdiscussed in Biecutive Sasgion,

Harngon Romers made g motio
¥ CBIOn Carrieg ﬂ«‘d&"h?'ﬁu

*z‘azis, WS B one hurwdred buandy-five
T hundred dollars an aur Ca:rtra{:‘t f”ﬁ% e ;}?é eﬁt " *t t‘*;‘; 5 g"za,,u f*aw,

rarrisen Somers mads & motien 1o tire Bverett Russed! 111 {Tray) In
oading maters and Trey will be paid ten dotlars an hour, ssrond by Rebin orsidecn,

Bighion Carad unandmousiy.

n&a!i}v ‘ 5 ;

s

Lesum of Health Insurance for Smploves Bragy Rodriguse was tabled,

Karg Smith informed Board that a Matt Mamifion had asked shout 8 mstery {5} resr :x:utz
Gresey’s and as:'sae we sBE owes m{)ﬁ , reaﬂ mgtars he tokt My, Mansiton we could s
provds Miny with & magier at 18 Hime

Hardson Bomer mads 3 motion 1o purchase an additions g, savond by Bobin
Sonaldson. Motion carried unanbmong .

Boardd want vdn Becy Live Sessh

With thare Deing no further busingss the moesting was sl B 230 poy with 8
mction by Robin Doraldsen, sscond by Denicn Wimbish, Moten carvisd unanimausiy,

APPROVED BY THE BOARD OF MRECTORS THIS DAY OF 2818,

Patey Bussel, Fresdent Rk Diwigidenn, SaciTree
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Avalon Water and Sewer Service Corp

3oard of Directors Meeting
March 8, 2012

AMENDED MINUTES

Tha Bosrd of Dirscrors of Avalon water angd Sows 2 Lorporatig met Sy their
tfy schaduled meating 3t tha Flrgt Baptist 1 m ,.\...m, Temas 700 ooy on
sadare Bmhy 8, 2013

ﬁi? m:*ir; Mf:«*a;(mr} wr:m

Z}sfmf:}f*s; m%em fcr *m 0 fc‘i‘ﬁfi“ﬁ w&w %igy R

c"\

Yisivws oressnt wers Unoy
Wi*é‘i ¥ud,

Hith o ootion Ly Marrison Rommrs, Cavid Waishes was appalndsd 1o B Jobhn Soodwyns
4N _m;;m} tarm, Sevond by Derdce Wimbish, motion warred unanimeusty,

Mirnstes of the Spacad Meeting neld Janusry §, 2012 were approved with 8 mation Iy
Harrison Romers, secund by Danics Wimbish, Motion carrisr unaniitausiv,

Mirnates of pravious meeting of February 9, 2012 aoproverd with 3 motion My Maerison
Homero, second By Robin Donaldson, Metion carded unaninousiv.

,\33

Hardgon Romany made 3 motion 1o epurove me Snanos reoort i
Renses, seond by Denice Wimbish, Motion caried uranimously,

wayrnent of current

HArriSon Remero mads 8 motion 10 approve the rapalr invoices, sequ by Bobin
Lonzidson, Mation camied unarimously.

vty steted srrade st haygd hean dons

a*\é ;raﬁi'sm m?:wmc? cdvf%é if*;s% t“fﬁ; é«w&, ﬁ?ﬁ?&? Areas o contern. Thers was fow
suzared gations of sludge teken to s [laly plant, Uonrsdes on mw««r S SinG

: iz\ ‘:‘:» i me‘z‘ i sa,ath %\““A shatet Whgt DR & "gﬁw a? %*s?‘Si., ea‘ thy T “&Q; sarmd

**‘tﬁ z?*mzam aé*? LY. &
«w,ng and fify dollars,
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At i.i’:i}f»& Loty was i A
ety corgerning the G

I8e ?fimz; 8, R
.hmam wwiv ﬁtfﬂrﬁey *:m QL

wiw fwon Romar made 3 motion 1o hire Eversty Russel 11T (Trey) to halp Gregg with
eading maters and Trey will be paid ten dollars an hour, second by Robin Doraldson,
’im'“;m CRrrisdd ynanimously.,

Tamue of Headth Insursrgs for Boployes Seen 20 Roghriguss was tabingd,

Kant Srith infirmsgd Soard that 2 Matt Harmilton bad asked shout @ meter(s) nesy Sct
Green's and since we st cwe Sonit Green msters he told My, Hamilien we could nat
providle Fon with & mater at this tine,

Harrisen Romero made 3 motion to purchase an additional pamp, second by Bobin
Donakisoy, Motion carried uranimsusiy,

Suard went into Sxerutive Session &b 7:48 pm for the purncss of fegal opbians oo larg
acqusition, retumed from Executive Session ab 838 pm. Patsy Busse!] stated that after
alstussion with stirney the SBuerd bad sgreed to go shead angd Iracres thair o it wib
aminent dumain, there will be an anpreisal dons 1 fng fair narked valus %o VATVt
Beiffor rone of fve hundred I Sigie fundred feet sng thers will e o loeter ¢ rzt 0
wrrpunding land owners adviging them of the findings and offer, oo :
riscr Roeners, secondd Dy Bobin Donaidson. Mution cxvad unanimousiy,

With thers being no further buginess the mesting was adicurnad 2t 830 g with 3
motem by Robiny Doraldson, second by Cenics Wimbish, Motian raried un asrnously.

APPRCVED BY THE BOARD OF DIRECTORETHIS __ DAYDF _ omn

Cavid Waishes, fresidart Rebin Doraloson, Seo Tred
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AVALON WATER SEWER SERVICE CORPORATION
SPECIAL MEETING "
April 30, 2012

At Z:08 pon. the mesting was called to order by President David Waishes, A GUOTUIM Wik
determined. Board members present, David Walshes, Manuel Rodrigaes, Harrison
Romero, Denice Wimbish, Robin Donaldson, Alse sttendmg, board atinrney, lesse
Munguia. Visitors attending - Carol Gillespie, Marcis Gillespis, Mary Bates, Pam
Munguis, Jimmy Brown, Wayne Hastiogs, Jeremy Langley, Patty Hernandez and
Neotribune reporter, Cndy Sutheriand,

Approval of Apeil 9, 2012 minutes will take place 3t regular scheduled masting May 10,

2013

David Waishes informed the board that two board membaers, Patsy Russell and Santos
punguia have submitted thelr resignations. Harrison Romere made g motion to accept
the resignations, Denlce Wirnbish seconded the mation, Unanimous vote to accept
resignations. Two indlvidaals have expressed s desire to serve an the board, Hmmy

Brown and larenyy Langley. Harrison Romsere made g mution that these two men be
appointed to Bl the remalning teems of Patsy Russell and Santos Munguia. Masuel
Rodrigues seconsled the mation. Unanimpus board vate In favor of IHPEHNTBR.

Harrison Romers made 3 motion 1o table the discussion and sction on fegal
representation, secondsd by Manuel Rodrigues. Vote was unanimous 1o table.

At the gdvive of board stiomey, the Board moved Inty executive session at 7117 .11,
The board moved out of exetutive session 2t $:16 pam,

After reconvening the Special alled Maeting, the president stated that during the
Executive Session the board discussed both alleged viciations of the Texas Open
Meating Act and an slleged attempt 1 Mackmail the board with their sitornay. He
stated that sverything discussed & protected by Attorney-Client Privilege and therefors
shall not be distlosed. The President’s final statement was that since no action i being
taken no vote shall be cast. There being no further business, Harrison Romero made a
mution to adjourn, Dendce Winbald seconded the mntion. Unanimous vote 1o clase
meeting. Cose of mesting £118 pom.
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Minutes take by Robin Donsidson
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AVALON WSSC
SPECIAL MEETING MINUTES
10/16/2012

Thwe Board of Diretors of Avalon Water and Sewer Service Corgoration met for 2 special
meeting af the First Baptist Church ot 206 Giles St., Avalon, Texas 2t 7200 p.m. on Tussday,
October 16, 3012

Mleating was called to order 3t 20 pom. and presence of & quorum was determined.

Dirgctors prasent were Harrison Romero, Manuel Rodriguss, leramy Langley and Denice
Winbish.

Harrison made @ motion 1o ire K. J. McDonnelt for the exit sudit snd budget analysis for avalon
WS, Manuel seconded the motion. Motion carred unanimousliy.

Manuel made a motion to appoint David Waishes as general manager of Avalon WSS, with a
max spending suthority of 55,000.00, without board approval, month ta ronth, leresmy
seconded the motion, Motion carried unanimously.

Regarding rapiacement of Hikeo a5 management for Avalon WSSO
Dersice mate a mption that bids for admin will be taken by David Waishes beginaing
HWI8/3012 and end on or before J172/3012, Harrison secanded the motion, Motion
carrind unanimously.

Table discussion of TLE conference for water and sewer

Marrisen made the motion 10 approve et time fine with Milco,
Manuel seoondsd the motion. Mation carried unanimoushy,

Denice made 3 motion 1o adjourn, Harrison seconded the motion. Mation sarrisd ananimousty.
pesting adpurned 8t 8115 pom,
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AVALON WATER SEWER SERVICE CORPORATION
SPECIAL MEETING
November 1, 2812
First Baptist Chureh Avalon Annex

=

entiog was callad 1o order by Wies President Bewny Brown af 700 g.40%. Frameace of quuran was
detesiained. uard cembers prespat. Manus! Rodrigues Hardsnn Romera, Denics Wimdsish, R'ﬁ*;-*
Donaldsan and limey Brown. Alsg sttending, boued attornuy, Jesse Mungf 5ia, sorsuitant- Dean Darrell and
hixn

ssistard - Werly Frank. Visitors attanding - Carol Gillaspie, Murcls Gilizsgds

Qean Careoll prosented » bid handout 1 board mambery for mansgemeat of watas SYSian apit Hisy'y et
as mianagyr. The tid stated Oran snd Wendy would sach recsive 330000, poy roith a8 salary. Commipdnte
bid handout avalable upon reguest from board meniders asd sttorney. fisorvy Brown aluo stated that Petra
Brungy has exprezsedd interest in being trained to do Hiling snd Wanegy & locel uifice anee franyition s
eomrintal,

A s was madi 10 masve agerata devns B4 and #5 to b ooeersd after sqstitive Se55on,

5

AL 7257 pov the bowrd moved D0 exeoutive session. The board moved oul of execulive sessinn ot 8139 L,

HEBIE S Drversdd uader Rerney dlivnt priviegs.

Ralsdv roadde & mobion (o wnept the contyacs fromm Dean Larrsll, while o kv ot faith negatiation with
the only materid change being prive per person for i3hor, Harion secand, nntion cartied wivaniaousdy,

: HY TGRS & YO0TOn W puarchase AvE Maowg a4 bded i londag framm Dion Carrell, ty ¢ R4 E.84.
Deotos second, matinn swrted. Mot vaaste by Rabi 1o dike the abowe e, senuryd Denes, Motion
&g w(i At iy puashace of VS ee til vt incheste thppiog, Mo wasion swde by Harssos, fo

purshase RS stems mchali ing shippog, secorst by Maneed, Moo sareed,

Wanuel made 3 mation 1o purchave & compater and printer/fax combe for water board office ned 1o sxoned

G2, 00000, Marrizan seuand, motion cardded

st serugremg mavhase of cell phoes for empdives Gropg Fustriguer, snos Hiloo has
e By Robin 1o table this ey untd raare rasesre i on pgieie

Thers e dis

wappBed 3 phoos i the past, & motion ws
v, Motion carried,

zan Be pads. econd by Dend

Thare weas disCUstinn Sereeeang Gur present Builiing and a sie for the local watee board office. Marniel

3 olion 1o tablz dunesion wall aest ragdae mseting, Derdee second. dadinn sarned,

Robin made g molion 1o asdfourn, Harison second, Motion artied, Kasting sdjourned 1t 550 o,
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TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

Fysifupion

Proveesing Tees by Bedonng awd Freveniing
ot - £ E 3
November 14, 3042

Mr. David Walshes, President

Avalon Water Supply and Sewer Service Corporation
P00, Box 248

Htasca, Texas 6055

Re:  Notee of Complance with Agreed Order
Avalon Water Supply and Sewer Service Corporation
EN10151186%; TPDES Pormit No. WQo013u8:601
Docket No. 2011-1488-MWINE; Boforeement Case No. 86734

Dear Mr. Walshes;

This letter 15 1o inform you that a review of Texas Commission on Environmental
Quality (TCEQ) records concerning the above-referenced enforcement matter ndicatos
that Avalon Water Supply and Sewer Service Corporation has fulfilled the requi RS
of the Agreed Order effertive on November 13, 2012, Specifically, Avalon Water Suppdy
and Sewer Service Corporation has fulfilled the technical requirements in the Order.
Based upon this, we conclude that your response has been satisfactory and no further
ation is necessary at this thoe with respect to this enforcement matter, The Crder will
terminate on November 12, 2017, provided Avalon Water Supply and Sewer Service
Corporation maintains compliance with all terms and conditions of the Crder,

We appreciate your cooperation, asd if we can be of any further asslstanes, pleasy
contact Mr. Jorge Iharra, P.E., at {817) 588-5890.

,43( /

Susan Jehfbon, Manager
Enforcement Divisdon

S,@vrci},
S

eer My Sid Slovors, Manager, Water Secticn, Dallas/Fort Worth Reglonal Office,
TCEQ

B Boyigely s
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF BIRECTORS MEETING
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Avalon Water and Sewer Corp

Board of Directors Special Meeting
January 21, 2013

MINUTES

alon Water and Bewer Servive Uorporation met for a special

The Board of Divecioes

meeting at the First Baptist Church, 206 Giles 3t., Avalon, Texas 7:00 pan. on Monday, January

DHrectors present for this meeting, Duvid Waishes, Manne! Rudripues. Jiany Brows, Jeremmy
Langlev, Dafos Wimbish and Robin Donaldson. Avalon Emploves, Uregg Rodrigues was slso
prosent,

Meeting was called to order &t oo pav by President Duvid Waishes, Vies Foosident, Jausy
Brorwn determined the presencs of & quoram.

There were twy water mernbers present, Marcls Gillesple and Crrol Gillespie.

Dravid Waishes presented a staffing plan to the board for spproval. Copy of plan is attached.
Sy Brown made 4 motlon v accept the staffing plan proposel with minor changes. Manue]

Reulrignes sevonded the motion, Motion carried,

A

David Waishes and Jramy Broven will oversee Biving of new perscunel. Jobs openings w81 be
posterd at the post office through close of business day Friday.

Jimmy Brown made a motion o adiourn, Denlee Wimbish sevondedt the motion. Motion
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AVALON WATER AND SEWER SERVICE CORPORATION

RD OF DIRECTORR MEETING
FEBUARY 14,2013
MINUTES

BOA.

Lall meeting 10 order, determine preseoce of & gquoram, and declare notices legally posted pursuant to Open
Meetings Act.
. ’i‘i;a 3539& oF D‘érmars of ﬁvmkm Wm md S‘max Wﬁ& Camﬁaa et for tiwir mga%aﬂy

2:%32
»  President Devid Waishes culled the mecting o teder &1 7,00 pom, and determined the presence of 8
c‘gaamm

¢ Visiiors present wive Patsy Russel], Carol Gilkspise, %wm Gillespin, (ismr and also present wore
Doz Caveedl, Bocky Bovd, Greg Rodvigues, Benisg,

Vigitor's concems and comments .
s Patsy Russell and spoks to the board regarding water bill converns, and pvercharges on the
sewnr. Board assured them that the issue would be resoived,

Reviow and spprove nuneies of speciad mesting held Javumey 3813 SRR
»  Attendoes reviewed the minutes From the Iast repeting, Fm Brown matie 2 motion o approve the
minutes of the last meeting and it wes secomied by Robin Donsldson Motion passed wanimonsdy

Review and spproval of mimtes of provious mesting January 2013
*  Avtendecs read th miputes from the last seting, Him Brown made 8 motion to approve the minutes of
the: {axt mecting wnd 8 was secumded by Robin Donaddson.  Motion passed asenimondy

Revizgw and spproval of repair invoices
v The repalr invoices for January 2013 wers reviewed. Motion was mady by Jim Brown to approve the
repadr Invoiors Maotion was seconded by Robin Donaldson. Motion passed unanimonsly,

Review and approval of financial report for payment of current expenses
»  The fisancial report for pavment of current sxpenses was revicwed sad Motion was made by Jim
Brovan 10 approve the Snancial report for payment of cosrut expenses for January 2013 Mohon was
secomded by Rubin . Motion passed unanimonsly.

Diseuss and act on Creck Land and Catde wator tap foe’s on Jack Faston road
»  Doan discossud o contractor doing work on this property request for 2 goevanze for the fee 1o putin
toaster g I the stmne bouses he ds building. Motion was made that Slnce he wais not there to plead
his case the boued woald sot act on it afey discuseed,

President’s Beponry
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AVALON WATER AND SEWER SERVICE CORPORATION

BOARD OF DIRECTORS MEETING
FERUARY 14, 2013
MINUTES

*» President David Waishes commented during the President’s Report a need for sadety protocol.
And asked Diean Carrel] and Greg Rodrigues to work together to get something in writing in
places for cusrent and future training for workers who work with the water meters,

Managers veport on Wider and Waste Water troatmens plont update

*  Dean Correll diseussid the divestor’s report and explained that it is 2 basie overview of what is poing v
with the water Dean stated et 5o Iate charges have hoen waived for March late charpes. However
Febroary’s vharges where waived. Also thers were some retarmed water bille doe 1o incomplete
wkdresons.

Driseuss wed take sotion on Rosnd Member Flections
* A motion was made to talde the matier of Board Member Elections by Fim Brown Motion was
sevonded by Robin Donaldson. Motiown passed ansimously.

Diiscuss and take sction on Bosrd Member effective and torminatinn dates
* A mation was sade 1o table the mater of Board Member effective and termination dates by Jim
Brvan, Motion was secondid by Robin Donsldson. Muotion passed nnanimously,

Drscuss and take action on payvent arrangements with past due cudtomers
*  Discuzend that tee Corprration should wail all bills on or sbout the Feet warking duay of the moath
and afl bills shonld be paid on the 18 of every month, if past due hevond the dare indisated on the
bl allowing 13 days e customer will receive & Iate foe. 15 prvenind i fhat e received custoners
services will be tominated, Discussed that customer paymient arangements will be taken on ¥ case
by case husis to devide if the customer may reosive 8 payment Srrgement 16 avoid disconsect,

Biscass and take action on water departroent procedires
*  Dean stated that the Water Department sceds procederes put in place for training and
crgrnizational purposes. A motion was roude 10 take action tn creating watsr departnient
provedures by Jie Brown, Motion was soconded by Robin Donaldson, Motion passed
manirmonzly.

Driscuss and take action on Wendy Franks payroll compensation
v A motion was made to take action on Wendy Frank’s payroll compensation & by Jim Brown,
Muotion was sevonded by Redsin Donaldson, Mation passed wanimousty.

Discuss and take sction on Uregg returning o work sud workers comp claim
«  Disoussed Greg Rodrigner retem to work, under Hght duty aud siher some restrictions so e will
not igure himself forther. Also stated by Dovid Waishes, Greg i also 1o keep a binder with copies
of 1l medical documentation. A motion was made 1o take Ciragg retorning to work and
weorkers comyp by Jim Brown, Motion was seconded by Robin Donsldeon. Motion paxsed
unanimously.

Dhscass aed take actinn on Web site creation and enwil address
*  Amation was made t take action an Web site orgation and email address by Jon Brown, Motion
ws seconded by Robin Desaldson. Motion passed unanimousiy.

Distass and take action on setting up onldine banking wd procedures
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AVALON WATER AND SEWER SERVICE CORPORATION

BOARD OF DIRECTORS MEETING
FEBUARY 14,2013
MINUTES

* A moding was made to take action on seiting np ondine banking by Bim Brown, Motion way
seconded by Robin Donaldson. Moticn passed ananimaoty.,

i8. Drizcuss and take sctions on hiring oifics persovad
» A wotion was made to take action on hiring office personal by Jim Brows, Motion was seconded
by Robin Donaldson. Motion pussed unasimoushy.

1% Exeontive Sexsion 6F roquired}
»  No Session

2. Dpus Forus
»  During the open foram, there was & question of estahlishing & work order systenn,
21 Adicary
* A motion was made by David Waishes o adjourn. The motion was seconded by Robin

Donaldson and pavsed unanimously.

iFage
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MEETING
July 11, 2013
MINUTES

1. Call meeting to order, determsine prasence of  quoram, and declare notices fopally
posted pursuant to Open Meetings Act.
o The Board of Divectors of Avalon ‘s*;a* 7 and Sewer Bervice Corperation met
tor thelr regulardy seheduated meeting a4 the First Bapuist Chureh, Avadon, T
at oo pan. on Thursday, Jody 14, ,,z.{:,; 13
David Waishes called the meeting to ceder at 7100 pun. Viee-
Jimmy Brown vonfirmed the presence of g guorun,
; ;mxm: Brown, Rotdn Donaldson,
key Johnston and 4 ey Langley,
fz'ﬁ. W ( ;;*'91 iﬂﬁf"ﬂ{i!i’ ‘f aredn Gillespie, Candice Browster,

1. ?}; a0 %}3 “fs’a-n-dv*

. ?‘ﬁim’mgv ;}w‘«em WErg i‘vmei "s ai&h«a

’ X-i%‘itm’s {res
Chrlg ’m”ssiz T, th’ﬂ ’imiia;g;mw, i{{:&m‘z ‘%iuw

* Xizw T i%;}w zr*s;w:w*f a vepy of minutes anad agenda for the meeting

+  Hd Hettinger announced Gregg Rodeigues citizenship, David Waishes offered
congratulations.

*  Rebert Morgan had some questions aboot his water bill . He had pletures of
meter sud asked how it s read. Doan was ssiled up to explain how the 8 Hgures
3t the meter are Interpreted. David Waishes stated that they would sheck
into the ssue for Mr. Morgan and get back 1o bim.

»  Candace Brewster requested history of her account. She continues to vecatve
Jate foes sach month. $he bad paid with vash several months back and staed
she did not revetve cradit for the full amcunt. David asked if she had received

@ recel m fcsr *}}v ;mm et {Zemsimte s;aié 50, {’i;’w’i/} @t‘am’i ﬁw% }19 W *r‘id dn
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«  Chrls Brewster asked if the water guality report should have heen me
to customers. Doan stated that under 8 cersain nussber of connertio
oasly reqrived 1o post the report in @ public plage, such &5 the pogt
ourg was posted.

+  David stated that be and Dean had 8 phone conversation sround the Judy
and that Dean had stated he was leerminating his contract with Avalon WS
Dravid apcepted tus vesignation, effective nnmediately 7228 1 pora, Davigd did
it want David, Sendra, and Clint Mecashnd to have to it th rough the
meeting for no ressen. Karen Ev'fﬁa.ti?f;ziﬁw&f;' w;;f wter 3(32‘ ‘lhs, ’\3 ‘umhm& > st
shig wonhd |
aoed Bedp with |

e whists

3§, Review and approsal of regalar meeting minutes, June 1 15, 20

¢ Molos to approve te regular meeting mins

changes by Jinuny Brown, sezonded by Manue
unanimonsiy,

4. Review and approval of financdal report for pavinent of carren
*  Motion wag ruade approve the fnanclal report and pay current B
Rickey Johoston, seeonded by Jeremy Langley. Motion passed undmousiy,

Trigcuss and At oo Tesas Rural Water Sudit and Recommuandation findings from
Refugio Rodriguer
My Readriguss

oy
L
9

introduced bimsell anad passed (it o veport based on the data
he had heen given by Dean Carred] to determing our neads of the Avalon WS,
There were severs] ureax **ehﬂa g Reiu;m wi’i ﬁ}tz i;iamf RS Were mm wrate, He
advized that the b ;

management plan, Thi ]

of pur acconnting systerm is oo mwe#m, i’ias TEVIEW W 133. g;,, a}‘yi‘iic‘- wmere
avcurate dats ff;r Rﬁf‘*zgio t‘z':x evalite zmr' ’:Wsii,}”fx M«z $t’§‘1’ﬁf?§ that rates can be
‘3?3(’3’%*‘1%’{3 s

v wami*'i,si sm'ie and
“a»,w water mmi ‘i«g 3&}”}4"‘3‘(9 {'s>mi*smaiwa of the two in the acounting
respect dees mot render acourate munshers,
+  Motion o review and compile mors accurate Snancials to submil to Refugiy
by Rickey Jokmston, seconded by Manuel Rodrigaes. Motion passad
ananimousiy,

6. Discuss and Act an Possible Capital Projects and Pasding Sources
»  Motion b table 96 by Jimmy Brown, sseond by Deniee @
: o unwdmousiy,
7. Disguss and act on Avalon WA hiring a full time evaploy
pay

Fenbish, Motion

e ard the bourly ameunt o
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¢ Mation t¢ delay discussion untl] after the exevutive session by Jurenay
Langley, seconded by Sovmy Brown. Motion passed unanbmously,

8. President’s Report
*  No report o this tme,

8, Sewer & Water Upduate
«  Gragg commented on purchass of 1 station due to dry weather coaditions,

. Bxecuiive Session ~ Personne] Matiors
% ‘\,,, ot the board went into ssecutive seesi

a';";s':i Jus ran the vifics pi‘%{‘sr §<, H*im z*mwz&m' f.a{. T hw mi rvmzﬂ & 70 8 iaz**
and will work as long as vequived to get the business in order and 1rain @ new
affivs eaplayes.

»  Muotion to aceept Bd and Jan Hetdnged's offer iy Jimmy Srown, seconded by
Hickey Johaston, Motion passed snaninwushy.

Back 1o #7 un agewsda . Discass and Avalon WSC hiring o full thme emploves and the
Bowrly amoent o pay.

};;4

. ’%‘3{:&*{333 msnde 10 seek sopress
v Himmy Brown, seeonded
Aa’id"bmf)il’u‘«

rin

sions of interest for & co-wnrker for Grage, mads
by Rickey Johoston, Motlon passed

Nsoussion regarding different payiment methods for water bills, B will
f:;}:.gic ' several avenues and z*;z;}a,}rt back to the board.
«  Dgcussion on offive hours

12, Adiotirn
«  Mation made to wiliourn at 306 par. by Rebin Domaldson, seconded by
Jimumy Browan, Motion pussed snapnimously,
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MEETING
August 8, 2013
MINUTES

1o Lall meeting 1o order, determine presence of a quorun, ansd declare notives legally
posted pursugnt to Open Meetings Aet,
» The Board of Directors of Avalon Water and Sewer Service Corporat
for thedr regularly scheduled mesting ot the First Raptist Church, Av
at o0 pom. on Thursday, August &, 2013
o President David Waishes called the musting to seder a1 20 s Vies-
President Jimmy Brown confirmed the prasence of s quoram,
»  Direclors present wars David Walshes, Jmmy Brown, Rebin Donaldsan,
Manued Redrigoee, Ricky Jobnston and Jevemy Langley.
»  Visitors present were Carol Gillespis, Marcia Gillesple, Candive Browster, Chris
Brewster, Karen Mathiowelz, Gregy Rodriguer, Bd Hettinger, Jan Hettinger,

e e
aoa, Ty

g Vinltor's conceras and comments:
+  None

4 Baview and approval of regular meeting minutes, July, 2013
»  Motion 1o approve the regular meeting minutes for 313, with one
chusge vader Bem # 2 Visitor Concerng, bollet #8 change name feom David
te Dean (1o be edited on origined sainutes) by Jingny Brown, secondesd by
Ricky Johosion, Motion passed unanimousty,

&

4. Review ansd approval of financial report for payment of currert expessses
»  Muotion 1o approve the Hisnctal report and pay survent bills by Jlmmy Brown,
seconded by Jeremy Langley. Divsuwssion -Bd Hettinger shared the possibility

of minotes and finaneial reports being emudled, mudled or pieked up by board

raernburs prior to meetings. Motion passed snasimonsiy.

o

President’s Report moved down on agends to follow #6 Operation Manager's report

i

& Dperation Manager's Report
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«  Grogg Redrigues yeported various leaks and alse studed that the wasts water
plant was nol mainiained propesly duriog s vacation. He and B4 Hettingey
spent many bowrs al the plunt working. The svstem s yow runping property,

s Gregg and Bd et with TUEQ personnel in Bt Worth, TORD stuted it & our

PESPE ﬁazbzhi:» 10 l“imi\a Qur fustomers m their sewer loaks. Thive was

34 S coneerning 70090 vade, Avalon

WHC will continue o do smoke tosts and make any repairs that arise on our

end. Castamers will recnbee notioss to make ropairs on thebr end as well, It

was wlse noted prior smoke tosts results were not reported o rrectly.

Genersd Manager's Repoyt
= President, David Waishes stated that §d Hevtinger will act a5 General

Manuger in Iis absence. David is often oot of state with his job and
sometimes nnable 1o be gegilable when problems arise.

+ B veparied zim*{ imzm mmm was red to help Gregg, with a 6o day
probution § - H10.093 por hogr,

«  Hd alzo siated es have not ]

b Ami for fivst and second f;uzam*r of
parreeting this,

»  Ed recommended that Kendall Stone, cur previous suditor, sendurt our acdis
At & oost of $2000.00,

«  Ed reported that nunserous Avalon WEEQ eAPEISES bad not besw paid nor
veports filed in w tinedy manoer ander pravious wanagement, He and Jan are
aisizgvm}« working to get books in order and 10 eorvect the delingoent
pavrents and fings. The Hettingers are temporarily storing 23 b
cider Avalon WSSC files in their home until better ste rage at the offics is
agnpmived,

= Under the area of purmits, TOBG divevior bas spproved 3 30 day peried
which hearings can be held. Onteome of hearings will determine our permit
approval.

«  New el address for water office 3
arddress was reportad o TCRE,

¢ Varper Alon in Taly has been notifled that uo one is authorized to charge &
wvept Gre

o

‘f‘?(

serhbGes@yahon.com. This

Back 10 # 5 ou agenda
President's Report

ue year ago Hileo nformed Avalon WESC that they were not rervwing the
HBEnt COndract A new contract began with Dean Carvell whio had

wmsly been hired toov ansd assist in opdating the vperstics of pur
'\»img sower phuyt. An f}f 3oe was ostabiished Jooally and the RVE duta hase was
;*xoi‘?s::mtvd ‘oz ‘mii‘m iae zm@ coatractny wa» mwmiw 3L otd and offer

o]
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the office. Dioan Carrell was a valuable assut for Avalon WSS, His expertise and
directinn enabled the serporation 1o attain o more proficient status in onr sewer
plant operations. Al in sl B was benefivial for both parties. Hawsver, the
additional office munagement, billing snd lack of previeas sxperience ins those
avess proved to be i;y-crwiz:a..*;ez;.i.zg, Dravid statend that he takes full responsibility foe
the situation and that there would be no farther comment rogarding the past
pesurrences involving Dean Carnall

«  The cooperation and hard work of the new mansgenent team i groatly improving

business processe

8. Esvcudive Ssssion

*  Fune

g, Open Forom

o Jan thanked Davigd for the Gling cabinets for the office.

+ B will contat Kendadl Stone with ¢ letter of sngagemant for the andit

= B \msj Ecm w;l'i i;s: in contact with Refuglo &m};z guzz, They pow have seeurals
b will ennble Refuglo to svaluate our systen,

] ¥ As zimx WESE jolning Texas Bural Water Associution,

o Ed also stated that it is permissible to pass v the cost of mouthly pavment to
Praivichunds Groundwater Conservation {o our cuxtomers on their monthly )

1. Adipurn
«  Motion made to adiowrn at 8120 pan, by Jinoy Brown, seconded by Jeremy
Langiey. Motion passed unanimoushy,

Approved by the board of divectersthis ________dayof 2013

Dravid Waishes, Pregident Robin Donaldson, SeciTrea
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AVALON WATER SUPPLY & SEWER SERVICE CORP,
213 NFM 55
AVALON, TX 76623
Q972-627-0044
September 13, 2013

Notice of Special Meeting of the Board of Directors of Avalon
Water Supply And Sewer Service Corp.

On September 16, 2013 the Avalon Water Supply And Sewer Service Jorp, will fiold 2 special
meating of the Board of Dirgctors to decide whether or npt 1o accept TCEQ'S offer of mediation
iy the contested hearing regarding the Water Company’s Bling for an amended and repewed
Waste Water Tragtment Plant peemit,

This is the only t'm 10 be on the agends,

g T
ol t‘,g,,» -
72&/ 2 V’ f”xﬁ»«*ﬁ’;am /

ﬁab%:ﬁ-@s:maifémn‘ Secy~Treas,
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3.

F)
N

Call ety
posted pursuaig fo Open Ma

AVALON WATER AND SEWER SERVICE CORPORATION

BOARD OF DIRECTORS MEETING
November 14, 2013

MINUTES

ng 1o arder, determine presence of a quirun, and declare notives legally

tings At

»  The Board of Directors of Avadon Water and Sewer Service Corporation met
for their regularly schednled meeting of the First Baptist Chareh, Avalorn, Tx
g 700 pao on Thursday, November 14, gus.

»  President David Walshss called the mueeting to urder at 100 pan. Presvnce of
a guoram was confirmed.

wlors present were David Walshes, Robin Dovaldson, Manusl Rodrigues,

Rickey Jutumston, Denlee Wimbish and Jeremy Lan Also present
Operations Manager, Gregg Rodrigner and General Manager, d Hettinge

* Vishtors present were Cared Gillesple, Marcia Gillospis, Candive Browster,

ster, Todd Watson and Jan Hettinger.

+  Ed Hettinger stated that the mesiing would be recorded.

>

Visltor's concerns snd congnents

4.

* e

Presentation by Tedd Watson of 3.L. Myers (o, regarding well #2,
s Detailed proposal attached,
» Xiuimn by Ricky Joblswton to bave J. Lo Myers pull & inapect well at a cost of
$2.600.00 and run TV, survey 1t a vest of $2.800.00, secvnd by Jeremy
hms* fey, Moton passed ananiranusty.

Heview and approve regular mesting winutes for Ootobur 16, 2013,
s Motion by Jeremy Langley to receive minutes as written with Karen
Muthiowets penclled in as a visitor I attendance, second by Denice Wimbigh,
Motion passed wnanbnousty,

Secretary/ Treasurer report & Agenda item 6, Review snd approve Smancial report
sorihingg

v Langley 1o aerept secvetary/ treasurer report amd

»  Muotion made by Jerenw
finanelal report, sevond by Ricky Johnston, Motion wareiad wranimoushy.
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7. Review god re-adopt Dronglt Contingeney Flan
* %&ﬁwn made by Densics Winbish to re-adopt Drought Contingeney Plas,
wond by Ricky Johinston. Motion passed unanineusly,

8. Bstablish Credentisls Commities prepatory to annusl dections.
»  Motion mads to have the llowing peepls as the Cradentiad Comunittee,
Robin Donaldson, Denlor Wimbish and Candave Brewster by Ricky Johmsion
second by Jeromy Langley. Motion passed snanimos

9, Uiscussion and adoption of new rate sehedule. If adopted will be efective with
billing ut end of January 2014,
*  Sew attached vate schedule
+  Mation made to adopt new rate schedude by Robin Danalidson, sercad by
Maruel Rodrignes. Motion passed smanimously,

1 Disonssion of aitorney selection,
»  Aanuel Rodrigaer & David Waishes supplied the pame of lnwver Almee
Haugs to the boed. As well as heing a ovyer, she Ewa fifteen vears experience
serving op water beards, This agenda ftem will be tabled until & special
menting can be held,

k]

% rt:,‘i-jgs,r{

11 (Operators AN
sregy staled that on smck
;‘e;mﬂui 0o TCEQ en it

s Qn the ingpeetion done last August fro

fest #1 we havs completed evervihing and

1 wihich § complaints were registered,
nowas the
able é_s;:; aywyihing shout that
 hveart : » ¢ that and
;’{‘mmdw} mvm they w mid not cater the ;ami W ﬁimui permission. We had
sé\- 2% wfrmrszfm o ender {mxi it was mﬂ; aiifm eﬁd

The first 3 fave been vured and m;::s;md 10 TCEQ, The last e

gave Avalon W h&.i..‘ aw .ﬁm' §§i1 m; he ow m& iw; wasn't eur z:ssi,z;_g
use al the sewer plant, Gregy ssked that we relmburse Bd for the pump

Sasnan, Howsver, Bd deferred,
12, Gesral Manager's Report
» B reported that of tax fotins are current.
¢ Hd stated thad Dean Carrell picked up s property but no release,
¢ A thivd phone has been purchased,
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Edd recommennted that we have « TOMA workshop 1o he conducied by TRWA
personnel, Motion msde to have TOMA workshop by Ricky Johnston sevond
by Denive Wimbish. Motion ensaimously passed.

13. President’s raport
«  None

14. Lipen Fovum
*  Cared Gillespiz made a lengthy presentation. Copy of handout she gave to each
board awosber attached

15, Adiowrn

»  Muotion made to sdivurn 8t 940 pan. by Bobin Donaldson, second by Bicky
dehnston, Motion carried unanimonsdy,

Approved by the board of directors this davof ______ zois.

Robin Donaddsoy, Sec/Trea
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS SPECIAL MEETING
November 18, 2013

MINUTES

1 Call meeting 10 order. determine prevenve of a quorum, and decare notices legally
posted pursuamt to Open Mestings Aol
»  The Board of Drectors of Avalon Water and Bewer Serviee Corparation met
for u specinl mecting at e Fired Baptist Church, avalon, T

% al o0 pan. on
Thursday, November 18, 2013 to consider sngaging Almee Hess as fogal
s,

¢ President David Waishes culled the meeting to crder at %100 . Presence of
& guoran was confirmed.

¢ IMrvectors present were David Walshes, Robin Donaldson, Manuel Rodrigues,
Jiremy Brown, Deniee Winbish and Jeremny Langley, Also present
Opeeations Managey, Gregg Rodrigouss and Genersl Mansger, B8 Hettnger.

wes present were Caped Gillespie, Marcla Gillesple and Jun Hettinger.

+  Bd Hettingsr stated that he had done research regarding this matter and that

he proper procedure was Urough the signature of gorporate resolution.

g,

+  Board members were fastructed 1 sign and write bastde their name "secept”
ar “decting” to engage Ms. Hess,

= After other board members signe esident David Wai
resudution and handed vesulution to Bd Heltiager, Unanimous bowrd degision
1 accept and sngage Almes Hess as legad connsel.

¢ Motion made 81 705 pan, by Jimmy Brows 1o adiosin, seeund by Jeveny
Langley, Motion soviad vnanioous

v~

then signed

Approved by the beard of divectors this davelf 20313,

David Waishes, President Robdn Donaldsor, See/Treea
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AVALON WATER AND SEWER SERVICE CORPORATION

FYYY
H

3t

BOARD OF DIRECTORS MEETING
December 12, 2013

MINUTES

Call meeting w order, determing prasence of a quoram, and declare notiens fegaily
posted pursaant to Open Maeetings Act.

®

-

The Hoard of Directors of Avalen Water and Sewer Servics Corporation met
for their regularly scheduled meeting st the First Baptist Chureh, Avalon, Tx
at 700 pan on Thursday, Devember 13, 2013,

President David Walshos called the mesting to order &t 7100 p.m, Presence of
A querwn was oonfirmed,

Dirsetors present were Jimmy Brown, Robin Donaldson, Manue! Rodrizuez
and Denive Winbish. Also present Operations Manager, Gregg Rodriguer
and Generad Manager, Bd Hettinger,

Yisitors presend weve Carol Gillesple, Marels Gillespie, Candies Browster,
Chris Brewster. Patsy Rossell, Tom Shaw and Gary Smith with TRWA,

Vice President Jiromy Brown, called the mueting to veder st 700 pran, Dendes Winbish
deiared that a quorarm was present.

*

. Visttors comnents snd concerns

ed that Kevin Mason, who purchased the Gillespie home ¢
the corner of Giles and 53 had planned to 2oms to the meeting with her. At
the fust imhmate he had g problem arise and was unable to attend. Patsy asked
that siscussion converning Kevin's eoncerns below, be placed on the net
meeting sgenda. He bag & traved traiter thatan 8 relative will be lving in
terporarily, Kevin has yuestions shout water service for this railer.

Patsy Russed] et

3. Review and approve of minntes of November 14, 2012 meuting

4

@

Motlon made by Deniee Winsbish to aveept minutes as written, seeand by
Manuel Rodriguer. Motion passed usanimonshy.

Review and approve minudes of special mecting held Rovember 38, soan.
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6.

k1

g,

8. Discuss and st calendar for 2019 ¢

+  Motion smade by Manuel Rodrigoes to table sgenda ftem 54 sinee the
mdnutes were not present to be reviewed at the meeting. Motion secomt by
Dexsiee Wimbdsh, Motion varvled snanissously.

Seerstary/Treasuver Report & #4genda itemn #6 Financigd Repot
»  Motion made by Denlce Wimbish to accept Se/Treas repurt & Floaneial
repart, second by Manue! Rodrigues, Motion passed unanimousiy.

Financial Report {see above)

Change Article IV and Article X1 of the by-laws to establish ansnal meeting appropriate
for new reguivements of elections,
« Tabde #7 and pat oo sgerda for January 2053, Motion made | by Trenice
W 'i.mbéff;i;, second by Maunel Rodrigaen. Motion passed voanimonsly.

fution

«  Tabde ften 8 sdditional tems to be acted upon not full :
Metdon madde by Manedd Rodrigues, secomt by Derrive W =1*zi:s€ b Muotioy
passed wanimousy.

Leovide on loan from PSR
«  Motion made by Manuel Rodrigues 10 make a O secured loan i the
amount of $35.000.00 for operating capito] at Flest $tate Bank. Loan term
will be 56 wonths with au approximate $1000.00 pavevat per month,
Seeond by Devdee Wimbish, Motion passad unanimously.

10, Dscnss and change lectrical supyplier,

2.2

+  Manue! Rodrigoes made a motion for Bd 1o e s ftern and disvess
with T & possitde nugotisted prive before we decide to changs companies.
Second by Dendee Wimbish, Motion passed unanimously.

5 3,,{:34

11 Discuss obtaining & gensrator for well pump,

o Bd amdior Gregg will get prives for generaior and voms Tack o boaed with

those amonids.

12, Disenss Christimas gifts/bonnses for emplovees.

»  Motion was taade by Deniee Winbish to glve Gregg 2 $500.00 bonus and Joe

2 350,00 bonas. Seeond by Maouel Rodrigues, Motion passed suanimousty,

14, Opevations managers repoyt

* {:’*szgg veporied freexing ap of one of the wells during extreme cold weather
vaditions. He slso reported oo a leak Involving a bore oy Big Onion Cresk.
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The company that did the bore stands behind thedr work and will repair a0 80
chgrge.

*  Workman's comp Insurancs will run $1400.00,

« JLL. Meyers s still doing work on the well that was pulled und had camers
Inspection. Bottom g0 feet is full of sand and trash snd must e drilled oot

it will be drilled out and fractare the pipe. 1 is rovommended that wa stay
with a smaller pump o protect the operation and kangevity of this well,

¢ Cale Welding Snished the inspection un one of our lasks. Their bid is
£58,0000.00 o repair and coal the tank, Thelr estimate may be nacourste due
o wrong galion caparlty. Bd and Gregy ave checking on bids for tank repair

1. General manager's repott

S
baesfere we accept Cate's bisd, Also reparted repales cost §3800.030 on prmp at
well #2.

5. Prasident’s Report
o Motion made by Manuel Bodriguer to table #15 siaee.
presunt o meke his report, Second by Dendee Winbish, Mo

wnanimously,

] weas nod
an passerd

1, Open Forum
»  There was discussion concerning a Special meeting to discuss and fnaliee
clection calvadur et approval of forms foe slection By order to muet How
lines, The mevting will be on December 10, 2013 a1 7:00 pas. Rubin
Donaldson made motion to that effect. second by Manue! Rodrigues. Motion
passed nnandmousiy.

17, Adleurn
»  Muotion made by Robin Donaddson to adjourn al 850 pan Motion se
Munuel Rudrigues. Motion passed caanimously,

e by

Approved by the board of directors this day of 2013,

Rotrn Doaakdson, See/Tren
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS SPECIAL MEETING
December 19, 2013
MINUTES

1. Call meeting to order, determing prosence of a quorum, and declare notices i egaily
posted ;}ur*;mm t«s i}pﬁz “z’iwtmw Act,

ater and Rewer Service Corpo
11 ‘,,'sf:.g o*if i 16 First EA;;_. it
day, Devoynber 14, 20n5.
¢ President David Walshes valled the meeting to ovder /b 7:00 pan, Prosenee of
& spuerun was confirmed,
o Direstors present were Jimmy Brown, Robin Donsddson, and Roky Johnatorn,
Also present Dperations Manager, Gregg Rodrigues and Guneral Manager, £d
etisager, :

wton i
{hureh, dvalon, T ot »oo pan, on

& Visitors pressmt were Carol Gillesple, Marcia Gillespie, Candive Brosvster,
Patsy Russell, Kevin Mason, Adrian Mason and Jan Bettinger,

. Visttors conunents and converns
«  Patsy Russall introduced Keven and Adrian Musan who purchased the
Cillesple horoe al the corney of (iles and 35 1o the bourd.

B

-

5. Diseuss and set date for annoal mueting for 2014
+  Motion made

dimuny Brown W sed the anmeal meeting for April 3, 2014,
Saeond by iiuiw Jﬁhﬁsi(»‘i( Motion passed unanimously.

<

- Review and spprove sample forms for ase in election
+  Itwas noted thal we need 1o amend the application for board of Sirector’s
§}<§a«;ii‘im3, The fi fi‘. Sm"é"m’(’f wii’ ?w ‘-k‘i*irz«inawd it H no §e'mger requiredd 1o b

:.:‘;:sce ety iiw isr

(.r 4
will §)€ ﬁhmzm eé iuwf 8~ ifsmu, ihi% are f*"*’s zz’;umiws f%a Petition nmst

b signed by 14 members.) Motion was made 1o amend snd acoepd the forms
by Ty Brows, seeond by Ricky Johasten, Motion passed unasimousiy.

AVALONO002302




3. Pscuss and wet on letter from Desn Carrell's attorney

»  Maotion made by Jimany Brown, to follow altoresy Ply
eRomanendation that yw additional compensation will be offered to Dean
Carrell, a5 demanded. My, Gitbort will communicats the Board's answer
foroally to My, Carvell's attoraey. Second by Ricky Johaston, motion passed
unaninousiv,

iip Uilhway

fi Diseuss and define acceptable proof or owneeship of property refative to providing
servive 1o that addvess,
s wnd o b defindtion of “Res

7. stal fenoe” for service purposss,
8. Discuss and establish procedare for remediating multiple serviees at one address,
»  After g lengthy discussion, motion made by Jimony Brown to iable agendy
items &, 7 and & One board member Is involved with the above items, causing
a vonflict of nterest, Quorum nst available 10 vole on items without the ane
member voting w this mecting. Secors! by Robin Donaldson. Motion passed
unandmssiy.
o Upen Forum
¢ David Waishes reported on TRWA workshop that was attended by the board,

10, Addivars
»  Motion made by Robis Donaldson 1o adjourn at 8:37 p.ow Second by Jhnmy
Prown, Motlon passed wmanimously,

Approved by the board of diveciors this

wandnnggnsnies SO ENGE MR i ieins e

Robin Donaldsan, See/Trss

Travid Waishes, Presis
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