AVALON WATER AND SEWER SERVICE CORPORATION

BOARD OF DIRECTORS MEETING MINUTES RECAP
FEBRUARY 24, 2014

1. President David Waishes called the meeting to order at 7202 pm. A
guornm was declared present by Jucob Carter. Jo Beth Martin stated notices
were lzgally posted acourding to TOMA.

Roll call: board members present Robin Donaldson, Denice Wimbish, Jacoh
Carter and David Waishes

2. Under Congsent Agemida
A, Gen Mg, Jo Beth Whatin reported that all kaown leaks are fixed.
B, President David Waishes expressed sppreciation o Jo Beth for all
of her hard work as general manager both on the field and in the
pffice.
. Minutes for the following meetings are avatlable on disc:
Reg mitg of Nov 13, 2014, Spec mitg of Nov 20, 2014, Reg mtg
of Dep 11, 2014 and Reg nug of Jan §, 2015,
3. Financials were presented
Motion made by Jacob Carler to accept the Consent Agenda, 2% by
Denice Wimbish, Molion passed unanimously,

3. Under Action Agenda
A, Sewer lines on Steriovele property. Cosar has been Investigating
the Sterivvels sewer line issues. More investigation i¢ necessary, No
action taken by board at this time,
B. Extension of water lines on Odom Rd. are still being determingd.
Pressurg tests shows good per Cesar. No action taken by board at
thig thme.
. Service request on Jack Easom Rd. Pressure test has been run. No
inquiry to potential customer, No action taken by hoard at thistinwe,
3. Staius of blue tank. The tank has been chlorine shocked. Samples
were semt 1o Bio-Uhem for evalustion. They will forward rosults in 3+
7 business days. Another one of the tanks s leaking. No action taken
by board
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E. Formally ratify corporate resolution to bire attorney 1o address
PLIC. Request Amy Hess w serve as our legal advisor.

Motion made 1o the statement above by Jacob Carter, 2™ by Denice
Wirpbish, Motion passed unanimously, Corporate Resolution on file,

E Open forum: Candice Brewster expressed voncerns regarding
portions of discussion prior to voting on item B

Ko, 3. A ] P g 3 3] S o My ;5}: %, E T
{x Robin Daenaldson made mution to adjourn meeting, 2% by Jacob
Carter. Motion passed unanimously. 7:34 pom,
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AVALON WATER AND SEWER SERVICE CORPORATION

BOARD OF DIRECTORS MEBTING MINUTES RECAY
MARCHY, 2015

1. President David Waishes called the mesting e order &t 7:22 pam. A
quorura was declared present by Jacob Carter. Jo Beth Martin stated notices
were legally posted according to TUMA,

Roll call: boand members present Robin Donaldson, Derdee Wimbish, Javob
Carter, David Walshes, Matilda Williams and linmy Brown,

2. Under Cimsent Agenda
A, Gen Mar, Jo Beth Martin reporied the blue tank is online
completely, Leaking tank is to be takan offline. Blair Dance on Easom
Rd has been emailed and application for servies. Vanita Hamilton is
completing county paperwork for Qdom Rd line extension. Cesar i3
still pursuing varioos avenoes for moving the lines on Stericyle
DIOperty.

B. President report ~ nong

. Minutes tor February 24% meeting are wvailable on dise.
{3, Finmocials were presepted

Ty R : e S sty ST S . dd ,
Mution made by Javoh Carter to aceept the Consent Agenda, 2™ by
Matiida Willianss, Moton passed unapimously.

3. Under Action Agenda
A, Realignment of board of director offices.
Motion by Matilda Williams to elect Dhevid Waishes - Pres. Jacob
Carter - Vice Pres. , Robin Donaldsorn - See/Treas. 2™ by Jimmy

Brown, Motion passed unanimously.

B. Credentials Committee Election- Motion made by Jacob Canler 0
alact Robin Donaldson, Matilda Williams and Jo Beth Martin as Cred.
Comm. Motion 2™ by Jimmy Browa, Moton passed unanisnously.
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4. Upen foram - Lorenre Willlans made conunents regarding a new well.
There was also discussion regarding Odom Rd - Vanits Hud lton water
service,

5. Motlan 1o adiowrn by Robin Donaldson, 2 by Jimmy Brown. Motion
passed unantmously, §:26 pm
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AVALON WATER AND SEWER SERVICE CORPORATION
March 8, 2013

{. President David Waishes called the meeting (o order &t 7:01 pan A
quorum was declared present by Jacob Carter. Jo Beth Martin stated notices
werg legally posted acorrding to TOMA.

David Waishes and Matilde Willlams.

President’s Reprot: David expressed thanks to Bd and Jan Hettinger for their
linttless and voluntary wark to reestablish a local Avalon waler service
corporation office.

Review 2013 audit.

Open foruny no comments

Three bouard positions were empty and ondy three people spplied. Janmy
Brovwry, Matilda Williams and Robin Donaldson.

board members. Motion passed uranimousiy.
Comments from new directors. Matilda is glad 1o support the community,
Hobin Donaldson stated she Is not s quitter and willing to serve again,

Jimmy Brown made no commeats.

Presiding director weloomed the challenges shead and support of all
members.

Motion by Robin Donaldson 1 adiourn ansual meeting, 2™ by Denice
Wimbish. Motlion passed unanimously. 7:18 pm.
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AVALON WATER AND SEWER SERVICE CORPORATION

BOARD OF DIRECTORS MEETING MINUTES RECAP
APRIL 9, 2015

1. Presgident David Waishes called the meeting to order st 7200 pom. A
quorum was declared present by Jinumy Brown, Jo Beth Martin stated
nofices were legally posied according o TOMA.

Radl ¢all: board merbers present Robin Donaldson, Denice Wimbish, Dawnid
Watshes, Matilda Willlams and Jimeny Brown.

2 Linder Consent Agends
A Cen mgr report
There has been a guestion of vur policy For paying out buy inon
water syster, Jo Beth will get some data from other small water
system policies. This question will be added =s agenda om0 the
next meeting.
Joe Valdez, employee, will be wking his I wastewater test,
Ju Beth Manin reporied we have had a TCEQ inspection.
Water system needs to research backup power supply source per
TCEQ standards for emergency outage situations. Possible
options generator or interconnection with other local water systems,
Blue tank is online with oo had reports. Leaking tank hus been taken
tank,
B. Operator Report by Cesar Rocha - Stericyole situation -
approximate cost for U6 station approximately $34%6.00 excluding
pipe. Sewer plant - clarifier wo wuch solids, Taking steps o eliminate
these problems.
C, Presidents Report - none
13 Minutes of March 9, 2016 annual meeting and March 8, 2016
regular monthly meeting available on dise,
E. Financials presented
Motion made by Jimmy Brown to accem Consent agenda, 2% by
Denice Wimbish, Maotion passed unanimously

1, Urader Action agenda
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AVALON WATER AND SEWER SERVICE CORPORATION

ROARD OF DIRECTORS MEETING MINUTES RECAP
MAY 14, 2015

1. President Duvid Waishes called the meeting to order ot 700 pm. A
quorum was declared present by Jacob Carter. Jo Beth Martin stated notices
were legally posted according to TOMA,

Roll call: board members present Robin Donaldson, David Waishes, Matilda
Williams and Jimemy Brown,

2. Under Consent Agends
A, Gen mgy report
B. Operator Report by Cesar Rucha
. Presidents Report - nong
13, Minutes of April 9, 2016 regular monthly mesting available on
dise,
E. Financlals presented
Motion made by fmmy Brown to secept Consent agenda, 2 by
Tavob Carter. Motion passed unanimously

1, Under Action agenda
A, Ground tank inspection report ~ Jackie Cate
B, Discuss and act of Board absentesism
£, Avalon 18D “Spirit Stop” sponsorship
. General Munager’s proposal for future permanent stafling,
progctive mainienance and sysiem improvenmsnds,

2. Open Forum

3. Motion made by Jimmy Brown o adjourn, 2 by Matilda Willlams.
Muotion passed unanimously.

2, Open Farum ~ no comppents

3. Motion by Robin Dongldson o adjourn, 2™ Himray Brown, Motion
passed unanimously. 803 p.a
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A Auroras Hernandez requesting fire hydeant at 301A Powell §t
Discussion, No gction taken

B, Daughter of 1sideo Reves new service reguest
Discassion, No action taken
2. {pen Forum « no comuments

3, Motion by Robin Donaldson 1o adjourn, 2™ Jimmy Brown. Motion
passed unanimously, 808 pam
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AVALON WATER AND SEWER SERVICE CORPORATION

BOARD OF DHRBUTUORS MEETING MINUTES RECAP
JLINE 1K, 2015

1. President David Waishes called the mesting to order st 7:00 paon A
quoruny was declared gresent by Jacoh Carter. Jo Beth Martin stated notices
were legally posted acvording w TOMA,

Roll call: board members present Robin Donaldson, David Waishes, Denice
Wimbish, Jacob Carter and Jirnmy Brown

2. Under Consent Agenda
A Gen mgr report
Jo Beth has bired Calvin Phillips as manager In trainee,
Due 1o the high readings of trihalomethane, notices will need to be
sent out, Although vur last reading was not high the annual average
was, 1t will be & work in process. With consistent good readings the
average will circle back argund and drop. A work in process.
B. Operator Report
Calvin Phillips will be taking his test next Friday for water license,
Violation for handling of solids for the sewer plant. Handling solids
recording errars ware discoversd,
THscussion regarding TCEQ sandards for waler company having
backup power source for emergency outages. Transter switches will
need 1o be installed generator rented. Attachment provided to board
16 be sovered fgter in awreting.
L, Presidents Report - none
D, Minutes of May 14, 2016 regular monthly mewting available on
disc.
E. Financialy presenied
¥: Mution made by Jimmy Brown to avvept vonsent agenda. 2 by
Jacob Carter. Motlon passes unanimousiy.

i, Lnder Action agenda
A. Applment to il vacant Board Member position - send out notices
with halomethane letter, No acton taken on appeintment, Motion by
Jimemy Brown, 29 by Jacob Carter. Motion passed unandmously.

AVALONO002220




B. Bids to ramove ground storage tank -Cate Welding presented a bid
of $3500.00 Motion by Jacob Carter to hire Cale Welding, 2™ by
Jimmy Brown. Motion passed unanimously,

. Bids for goquiring alternate power sources required by TCEQ
Approximate cost $10,289.40, (see attachment) Anglel Blectrie,
TCEQ will revisit in 3 years regarding this issue. Motion made by
Jaceb Carter to go with Angiel Flectrical Construction, 2™ by Denice
Wimnbish. Motion passed unarimously.

D Acquiring services of englneening finm to complete application 1o
renew sewsy permit. David will cheek infodemai! be has regarding
past engineers, Motion to table item by Hmmy Brown, 2 by Jacob
Carter, Maotion passed unanimously.

£, Blectric rate proposal renewal <Muotion 1o table by Jimmy Brown,
2™ by Jacob Carter. Motion passed  unanimously.

F. Excessive legal fee expenditure - Motion to table item by Jacob
Carter, 2 Hmmy Brown, Motion passed unanimousty.

4. Open Forum

5. Motion made by Robin Donaldson 10 adjown, 2™ by Denice Wimbish
Motion passed snanimously. §:36 pam.
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MONTHLY MEETING
August 13%h, 2015
MINUTES RECAP

callied the meeting 1o order 9t 700 pon A quaren was declared prasent by
1 stated notions were legally pusted according to TOMA

1, Presidunt David Wai«;‘mz
Robin Dongldeon. Heather How
2, Cungent &gﬂmia
A Gen Mgy report/Cperater report Calvin Fhillips reported the transfor switch and rank removal
complated. Drinking water hacterla xzmgsi 5 - ;;z:g*ztzve 3255’&2{8' watur plant doiog gond ~ ae violations,
B. Prag repotl ~ imade statement Uit how tmnporiy £ wwer ansd walen
%} Minutes of Monthiy meeting of July o% mezamg ~RY miaizic G d}a\.
%, Financials - Heather reported the aodit is comypdete. Misty Culpepper has soms suggestions. This will
’be v the agenda for nestmeeling,
Motion by Degive Wimbish to accept consent sgenda, 200 by Matilde Willlams, Motion passe
unanimoesiy.

4. Action Agemda

A, Appointment to fill vacant board mesnbar por

for next meeting. 299 by Matilda Wililams. Matio
B, Tap fees for fumibes on Odom Bd. Upen dise
pommnnite rescnrees and mdividuals to cover mumzzz_;za;? €0
table Hom B o sution agen;da wd by Marilde Willions, Motion i,}zi\ﬁ&‘?i:i un\azzsmzm«,}v

115 Ssing priovs for fve hydrants and In what

tef for mors information und demographics.
sh, 994 By Mutilds Willlams, Mution

fsedi b

areas these need tobe p mui }:-k'e will get with the flre da
i "-', ¢ i%‘i‘“‘ﬁ C oo petions agenda by Denios Wimnbis

'.i.z..zsw msz:.uai: .,mci it;z; ;}.us..n. i&-’z‘(siics.sz i“s* Qeﬁm E&’z.mi;;w;s t@ B (emt %33;‘\ :>Lm 293 {ny
Willlams, 3‘»“‘(‘{%’5@:}1 ;; wd unaninously,
. Hxcmssive legal fee oxpenditures, Metion to table discussion by Denice Wimbish, 2% by Matilda
williams, ”smhm; ym:su 3 unantmously.
. Heather Howsll to diseuss personne issues and continaing duties of Jo Beth Martin in closed sesslon
with hoard.
Board entered o dosed session at 81310 pas.
Fosard back into open s 1ot 0116 pan. No action taken on personne
4. i"‘i*»m foz’mﬁ - %a‘lﬁ*um&s Mfiz'> u:sz&!::imh writien minates” and 30 W AWETEN DTUNAUTE.
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MONTHLY MEETING
Sept 10, 2015
MINUTES RECAP

1. President Davigd Walshes, called the mesting to order at 7:00 pan. A guerar was decluved present by
Jacob Cavter, Heather Howell stated notices were legally posted according to TOMA.

Board members prosent: Matilda Willlam, Jaeoh Carter, David Waishes, Denidee Wimbish and Robin
Donaldenn

*Open Forum #4 moved up on agends ag aspecial raquest from Bd and Jan Heptnger. BEd expressed
appreciation for the hard work secomplished by our emplayees,

Consent Agenda

A: Gien Mgr report - Jo Beth Martin stated that she has besn prevented from worlung the past month due
t Bsealth fssuss. $he recommunded Calvin Phillips to sorve as SGeneral Manger and reguests this to be
put on next awnil's meeting agenda. She reported# s well went down, to be covered nve In sperator’s
repsort

B. Operator report ~ Cesar Rocha stated an smergency situstion on well 3 motor was caused by ¢

storafpower surge. Unlvin bandled the largest port fon of gedting it huok up and running. 1*zsumnw will

pay for & portion of the cost of the repains w the pomp. We will be Jocking at different insurance options

fory prassible future probiems,

¢ Mo president’s report

3 Mimates of Monthly meeting of Aogest 1g®, 2018 weeting -available on dise

E. Financials ~ presented by Heather

Mation by Jacub Uarter to aceepd consent agenda, 290 by Matlida Williams. Motion passed vaanimousiy

2. Acvtion Agenda

A Voteto acoept prosent procedures on how to addeess public iformation reguest, - No action Weken

B, Prosent new information vegurding fire hydrant placement around community. Five ahief Hneuy
Brown net present tn report. Motton by Jueeb Carter o table item, 2% by Denive. Maotion passed
pndnimously.

. Ei)facigis;m 10 ’il’ﬁ""}i(ﬁ“?sﬁ"i'ﬁt a "“'”"}‘5"&’2‘ fr;*r A;&%?Sé%(l 3&’5&3&1&3‘ Howal wscmf&i RIGHTS mgtx reg cwdm

via;ﬁ ia‘s ’ S5 Esiﬁ?wa ;}mmﬁ UnANINeY si
Roard went into closed session at S0 poot
Board resumad apen mesting at Szs pan,

13, Address # the bourd waits 1o £l open board position o1 valt untll voting st annual meeting.
sotion by Matiids Williaes to 81 fovmer positon of Gary Low un board by the appoiniment }3
andive Browster. 294 by Denles Wimbish, Vote taken: ¢ voting yes, 1 voting no. Motion passed

E. §=3£*f‘f'*’iz€e gzmm ; ,md f*xr(;?z;mi*miatzo 1% fmrz? i‘%w z?;-rzgim’f:r & éﬁga 7, Bf:*z {"3'253{3?{’% Wis

’?\.

"'uix. ?;:s J,, :(33:; fL-d.;‘ia.i‘ t hire i,}u}ds.
drps bowrd o closed ses

sion a%sus:{ uﬁr«mm tasues,
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Clise

oo session at S145 pann returned at 855 po. No
5. Motion i adjourn by Robin Danaldsnm, 24 Denlve Wimbish, Motion passed spanimousiy. 8:57 pan.

f‘.ha.

etton tuken
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MONTHLY MEETING
Ot 8, 2015
MINUTES RECAP

1. oot David Wadshes, culled the meeting w onder at 70w {3 . A quoram was aim &1 ﬁf} proserd by
Matilds Willlans Heatber Howell stated notives weee
Boand mumberg ooy  Matilda Willlams, David Walshes, Derice Wimbish, Candice Brewster snd Robin

Ky

Dronaddson

Consent Agends

A G *«igﬁ gepert — Tying o new Hne on Odom Rd. this week. Calvio Phillips will be taking his waste
' eab o Lo tm:e; 208,

B, Qperator vaport - Cesar Rocha miner problems at sewer plant. No dischargs ~ na report, holding
24 idﬁsﬂmk, Hydrosy! svston super oxvgenate water 10 break it down, Water wells 2 & 2 after about
opse vear will balanes oud this last quarter,

T Wo presidents report
D Minutes of Monthly meeting of S8ept 10, 2015 meeting ~asveilable on dise
E. Finaneinds

ion by Dersdee Wimbish to aovept consent sgenda, @04 by Candive Browster, Motion passed
sstanimosh
Action Agenda
Al u:,te e As.,{f\,’;)f‘ &u beti'a "»i:xr‘;;a gak aposal to step oul and appoint Calvin Phillips Genergl Manager of

fgg pon Ma‘zti(m ?’33; Candic
Motion passed 4 - "f.
B iInformation on

3«

118 mzﬁ @ loller expregsing concerns and prosented It to Davld Walshes.

4 by Deniee, Motion passed snanimously. o8 pm

€] };w; }uzm*; & it
Motion w adiowrn %.sy Canddice,
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%
EXY

Jacobh Carter. Heather Howell stated notives were legally pos

AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MONTHLY MEETING
Nov 12, 2013

MINUTES

Frasident David Walshes, called the mesting to onder gt 7200 pun. A quorun was declared present by
s acpording o TOMA,

Bourd members present: Matilde Willlams, David Walshes, Dunive Wimbish, Candion Browser, Robin
Donaldson, Jacob Carter and Jmuny Broven,

2. Consent Agenda

3¢

Lt

As Gen Mgr report ~ 3 meters veplaced, Moved pants 1o our storage bullding o 24/55 adiacent to the old

store butlding.

R, Operator seport - Cesar Rocha stated well 2 has dropped 38 1o 40%. We are chiweking the effiviency
of the punp, sereen, wte. The puop will probalbdy have to be pulled. Approdiouate cost §7K.

€. No president’s repont

i Minutes of Monthly mecting of Opt 8% $0i6 mesting ~available am dise

£ Floanciels

Motion by Juvoh Carter 1o wweoept sonseat agends, 2% by Jimmy Brown, Motion passed unanimonsiy.

Action Agerada

A, Reviewswlitor, Misty Culpepper’s proposal for 2016 tax preparation and sudil, Bstimated cost
$4500 - $4000. Mation by Jommy Brown o aceept Misty's praposal, 22 by Jacob Carter. Motion
passed ananimesly.

B, Diseuss to Renew or payeff loan at First State }:’nmia ,%"spr(m rrate amoun i cwesd B34, 501. 88, Matien
agade by Denice Wimbish to payoll i wsler, Z*s:ioi.mm ;mmni unasionsly.

. Present 3 year cost of money spent on Evgai {fa ; ceting,. {No aotion
regaired).

. Make decision to aotion or tabde fiw hydrants antd] more loformation s gvailuble and funding is
determined. No sction taken

B {losed sesston to disvuss peading Hiigation. No dosed seasion,
Jivenny Brows made 2 moton o have a special mseting with sur atterney. 29 by Jaceb Carter,
Metion passed unanbnously.

¥, David Walshes read o lotter of response to Matilda's Willlams statement of the last bourd mesting.
Open publie forum - 0o conments
Motion by Robia Donaddson W adiourn, 994 by Dendee Winlbdsh, metion passed unaninoosiy. 811 pan,
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS SPECIAL MEETING
Nov 17, 2015

MINUTES RECAP

5, called the menting to order st o0 pan. A guoram was declared presant by
: ie:z Ha‘ atd zz*riia}xw, stated notioes were wa(zﬁ}’ sosted apearding te TUMA,
H

ser, Robin Dunaldsun, Jacod

Board wmensbers present: Matdda Willlasss, David Walshes, Candive By

B Aavry Hoss our atiorney, 1o dis rocord of legal
2015 *'mml’s chael Hartley on behalf of the ts}ﬁe&«mt sisters.

. y ‘”f;zri‘&m s by }mm*v Hro 10 authorize Gur lwyer, Amy Hess o saspond 5o the letder

i’mm ”w‘i;&md iim 119*‘ g1y bshalf ol Lz!in,’%_ ssters, Motion passed unaninmously,

. SR pun.
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MONTHLY MEETING
December 10, 2015

MINUTES RECAP

1. Presdent David Waishes, called the mesting 1o order 8t oo . A iy was dechared prosent by
Jacoh Carter. Heather Howel] stated notices were iega"iiv posted aconrding o TOMA.

Huard members present. David Wudshes, Denioe Winthish, Candive Brow set, Redsin Domaldson and dacob
Cartern

LConsent Agends

& Gen Mgy repart ~ A fow leaks repaired.

wernst, Engineer will

5 huee been given W englineer for sewer ap
5 It will b ready to present in Jananey of wod

B. Operator vepurt - Docame
present permat renewal packs

2

C. Prosident's veport ~ David Walshes sspressod uppreciation 1o Calvin and Heatbur for all of thelr hard
work to make Avalon Water & Sewsr Servivce Corp run smaoothly and efficntly,

I3 Minutes of Monihly m;wﬁrﬁg af Mov 10, 2016 available vn dise,
Minutes of Specisl meeting of MNov 17, 2016 gvallable on dise. {However this was primartly a closed
srssien meetingd
E. Fioancials
Murtien by Jucob Carter to acoept consent agenda, 23 by Denlee Wimbish, Motion passed unantmousty.
3 Action Agenda
A Submit preliminary %mé ret for 2016 vear to the board to be revicwsd fiw action in Januasy of 20186,
B, Closed session to diseuss empi(&ee evalnations with General Manager. 748 pam,
Closed session soded at Bz pam, Nooaction tukes
4. Open Forum - nons
Motion by Camlivr Browster te adjourn, 204 by Dealee Wimbish, meotion passed usgnimousdy. B39 pan.

[
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS SPECIAL MEETING
Dec 1y, 2013
MINUTES RECAP

1. President Pavid Walshes, called the mesting to order at 2200 pan, 4 guoris was declared present by
Jaeoh Carter. Heather Ih;s@s’ 1 stated notioes were ?egmige posted scoording to TOMA.

Board mambers present: David Waishes, Camdive Brewstor, Robin Donaldson, Jacob Caster, Dunive
Winbish and Jramey Browsn,

Clused Session ~ 7103 p.os. 1o dizonss
Calvin Phillips for consideration and approval of bonss fapp
Eyle aral Clalvin, Closerd session ended «riol,
Motion by Jmmy Brown, 2
Motion by Candice Browster,
niantmoushe,

Maotion by Depice Whubish, 2% by Jlavay Brown 1o give Kele Hollingsworth $200.00, Motion passed
nnanin :
Maotion by Canddizs Brewstur, 24 by Robin Donaldson to glve Calvin Phillips $1300.00. Motion passed
unanimonsly,

Maotion by Cantdiee Brewster, 8 by Jimmy Brows to adionrn weeting. Motion pa

s,

~vatuations of Heather Howell, Jow Valder, Kyde Holllngswrth and
shation chiech independently for Heatlier, Joo,

R

# v Jacob Carter to give Heather $1310000. Motion pussed unanimously.
2 by Himay Brown to glve doe Valider $10u0.00. Mation paasad

s wnanimonsty,

oy
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AVALON WATER AND SEWER SERVICE CORPORATION

BOARD OF DHRECTORS MEETING
January 9, 2014

MINUTES

Call meeting to order, determine presence of o guoram, and declare notices legally
posted pursuant I Open Meetings Act.

#

Presida

{‘.‘.{3;;'g;{;‘;fﬁzi.iﬁz's; raed
roh, Avalon, Ty

’i‘he ?«(}srcﬂ rﬁ? 2?13‘39;“:%{&«: of‘ ‘ ;‘*:4;"&10-;3 %’s&m;r- x.ii'iij. *";r eY Z*ewim«'

Divettors present were 3.7&;«1(1
Manned Rodriguey, Jeremy laﬁgiea' a‘zri Bc u* 1 .mi;;sim Aldso g}i‘e-‘ : {wz-‘e
Operations Manager, Gragg Rodrignes and Genvral Manager, #4 Hettinger.

2

Visstors present were Cared Gillospi ”»im‘c“ﬁ Gillespie, Candive Brawster,
Musies Hernandes, Mrs. Dudiey M.A,r i and Jan Hettinger,

1 Ravid Waishes, called the meeting 1o crder at 7:00 poan Fimumy Brown

deviared that 2 guorem was presont,

Vistiors conyments and conoeris

Carol Gillespie asked about the audit report. Bd stated that he would bring it
to the next swetbg.
Mrs. Martin stated congerns about mall delays with billiog and lake fees. Bd
will be Investigating possitality of mailing bills, et from ancther post office in
order to have s more timely delivery.

Theve {sa dmoussion concerning printing an energency phone numbey
fur t}ze waler company on water bills.

Rewiew and approve minotes of speciad meeting of Noverber 18, 2013

»

Rerelew and approv

®

Motion pade by Jimmy Brown to 4»&@;}2 the minutes as written, second by
Jursany Langiev, Muotion passed unamimoushy,

minuies of regular meeting held Decomber 12, 2013
Motinn "‘;f‘ae}d{* by Jimmay Brows to sceept sdnstes with oue correction, Hne
1 2t the top of the page which stated David Walshes called the
mwtm& izs cs‘"rje r. dronpey Brovwn had called the meeting 1o order, in David’s
as o stated in oumber agends e 1. Motion seeond by
i Rodrigoez, Motion passed unssdmoy
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Rawiew and approve minutes of special meeting of December 19, 2013
o Mation by Howy Brows to table approval of December 19, 2013 minutes.
Board romber present at Deg. (g% meeting not pref;s*ni af curvent mesting.
ﬁ*s‘ need more clarification from that wember before approving or ammending
these mrinates, Motlon second by Denice Wimlish, Motion passed
unardmissly,

'

£ Review financials and approve or aoend.
»  Motion mude by Homy Brows to acespt the financials, second hy Denios
Wienbhish, Motlon passed unanimonshy.,

%
“

{iscuss and appoetnt Blection jndge.
% i*fi b wuﬂht tb;w DAINES 10 zhe fw.ar(i wiw Sead e 1\(*;;&»3 *{e SEIVE A% A8

ijii

-

S,
3

8. Determine 3{‘%‘{’?5‘*” fo " Proot of Ownership” of property in order 1 furnish servies,
*  Crar tardff states that sens type of reenrded proct of ewnership mustbe
provided i establish water servion. It is not necessary for us to retain ampv
of sald proof. However, purtnent informution will be noted and 3
pruperly owner ot r¢ qring purposes. We mest have dlen £
the event of management chaugss and for future reference. Motion ma:ic t{:
this effect by Jimmy Brown, sevond by Manuel Rodrignes. Mution passed
ananimousty,

g, Diseuss and determine acveptable secondary service thra one meter.

Adter some dis ':a,mcsn vi{ei*ctzs was made by Jeremy Langley b form a
e sucondary service thiy one weter whether it
avid Walshes and Jmmy Brown valuntesre

%

servs o {hw w);m;mev *‘&’E(eium sevcod by Dendes Windhish, Motion passed
%Z}.L’.iiii:\}li’iiiﬁ.iﬁ:qj;-’.

ragver nf late charge for M/ Marshall, on a one tinoe

»  Motion made by Robin Dongldson 1o waive the late fee for M/M Marshall

due to mall probleny, Post marks confirmed 2 definite dulay, Motion secorst
by Jereay Laugley, Motion passed unanimousiy.

 Operations Managers repord
+  Gregg reported on ansformer outage god repalr, Joaks aod storage tank
repairs that ave needed. There were also Waste Water problems during the
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vold weather, Grogg was alde to wse a torch to thaw things up end get them

flowing. He alsn installud beaters and enclosed windows to help prevent
future problems from low temperatures.

12. General Managers meport
»  Ed roported that 22 well has been drilled vut and caverss
Todd Watson will come back with reports. Bd also state that Cameron Carrell
is eomployed by 1L Meyer. Bd has reguested that Cameron not work on
anything for Avalon WESC, due tn the confliet with his dad Dean Carrell.
s TCEQ, three problems have besn soband, The other une is on hold pending the
ADR.

o Wone al this tme

14. Opan Foryag
v Candace Brawster had some guestions about the dlection sonpnittes duties,
Jan Hettingey will visit with Candave W collaburate ot what needs o he dune,

1% Adicrnment
«  Muotlon w adjourn made by Robin Donsddson at f49 pin. Second by
Jhnany Brown, Motion passed unasiooasiy,

2

Approved by the bourd of divectors this day of RO14.
P 3 yer . _

David Walshus, Presidens Raobin Dongldsan, See/Troas
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MEETING
February 14, 2014

MINUTES

Call meeting to ordes, determine presence of a quoran, and declare | carally
posted pursuant to Open Mesting

03,
o The Board of Divectors of Avalon Witer aud Sewer Servi
for their regadarly seheduled masting at the First Baptist {
at 7iaU pan. on Thursday, Pebraary 13, 2o14.
¢ Directors present were David Wadsdes, Jisony Brows, Robin Doualdsun,
Manunl Rodrignez and Denive Wimbish, Also prosent were Operglicns
Manager, Gragg Rodriguer and General Manager, B4 Hettinger,

{
Snerch, Avalon,

“arparation met

* Visitors present were Cared Gillesple, Mureia Gillespie, Candics Brewster,
Chirls Broswster and Jan Hettingor,

2 pore Jimuay Brown

Visitors comments and ooneerns

s Camdace Brewster iﬁqmmi ai‘«‘mt ai?r m he; water 3‘%};&% @t 'i'zm'

’rz:m%;&:*- i}r@:g'

Review und possibly approve amended ra’;s’%‘*m';g mmmm u? }}s. >
Bosrd member, Rﬁ&"v é‘in}fmstm was g ﬁc i3

watey offiy ;
referenved mi}wis; : izamb zmai i;»,. Jimmy i%mzm tn ke v;s’; azmmim i mm{; %, wmmj
by Robis Donaldsen. Motion carded w

Review and pussibly approve nlnutes of vegular meeting held January 9, 2014
»  Muotion suade by Jimomy Brown to acoept ndiules as written, second by

Penios Wbl Motlon carriod wnanimousty,

Review and possibly approve 2012 audil,
Mution made by Jimmy Brown to approve audit as presented, second by
Denice Wingbish, Motlon passed ananimousty,

*
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Seerstary/ Treasarer’s Report

Focal

";\3

Review and pussibly approve foandal report
¢ Motion made by Jinrony Brown I 000upt ssetvlary/ Ireasurer’s report 4
finamdal report 4 nally, as presented, Second to motion by Manee! Rodrigues.
Motion passed onanimously. Agenda Hems #8 and #7 will be combined on
future agendus,

#. Disunss and determine when late chargs applies
*  No action taken,

Piseuss and determine disposition of late charge on David Arriaga s avcount,

s (.}Lii' %asz i zxpr visﬁm ?*-ww*z-*a st ?3—@ re z‘«m fry due date. Dadd Arvdaga
. Motion to apply lnte feean
ek imnf mﬂzdc hy dimnw gws Wi, :«(:(:i}iiﬁ by Dendce Winnbigh,

s

155 Beoview UUK 5
s ?»4(:: avtion 1.@;;;113;&&. ort a.iwix

Ay determing how 1o g};’{}i:ffsgffl
if &

11, Discuss tank voating and possi!

* {‘ ?i“}sie;s water Bervioe - n‘z‘i{ai;zﬁ;}};‘zz fog

: i’ﬁs’:? mtiv;f&'fi, incindby g g é's't z-%-*'«::: sutne ’i‘i?ﬁf’\
1t Uad-Kee Bordng {‘-f}-mg‘mrﬁ’ 5’&1‘ & rm i;g,hi }{f‘zad bire <83.4587.08,
5 ay ; T, Iw g;fwwm mhhﬂ*’% %wrfz& there will be g
wdm}:;z;zz :‘3? m.ei m'zw}w 5000, There ading
sxpense {or botl bores, ?‘2 wan G m‘im Zu ;az;**m«* zi“m r
& mprting as we discuss pther expenses.

13, Uperations manager's report
o Lregg reportard that the cold lemperatires hawa‘cmwa t?;s» sewer plant to
fronce up in different arves, Hf* m«, 14 mning smoathly
mi? s edf : s Hines dueto

fire ﬁi.?}f.:?i:i}‘{mé;??if WSEs,
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14, Geueyal mansgey's report
+  Bd reparterd that ol IRS puymants induding penalting, ars eurrsat,
spprogimately $13,000.08 paid,
* W have reeeived word that we are eligible to parchase equi
s items at a reduved oot through Tecas Fardlittes ;
o Althe present thoe 3 applications for divecior have boen received,
»  Ed stated that we will sturt replacing meters. 1 we replace 13 winenth in
e yoars” Hue we could have all meters replaged
* T‘z Z«ﬁi{, Watson s vot satisfed with the results of the work s z’»,‘»c‘-.fm’ig}:‘-m%f {i'i?"'i on
our well. He gave sevaral dif erent prices for more esteasive
z%:'{ifzféi'sr}c E"ri RS ranging {mm é% REHLLF wm;, ﬁ{}{} G0, Yy

fuy sizg*' repairs.

*  After general manager's report was given, motion was made 1o labls ageada
item 212 by Jimny Brows, second Denics Winbist, Motion passed
unanuiracsusly.

15. President's Repors
«  David Walshes stated thay there a sumber of ssues we have been dealing

with, 13 S our duty as a buard to mabntadn our systen in a nusponsilide
manger. Water I8 u vaduable commodity that we must defond and preserve

o

16, Open Form
*  Fmony Brown stated that he has numerous contacts with T Dot He will
make oquiries on the tme fame and detalls on moeving owr Hne on
Cartyright rosd.

17, Adjoury
»  Motion made by Robin Donaldsen to wdivurn at 841 pan. second by Jinsmy
Browa, Motion passed snanimously,

Approved by the board of divectors this . davol 2014

Travid Waishes, Prosidoesy Robin Donsldsen, See/Treas
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AVALON WATER AND SEWER SERVICE CORPORATION

Cadl gt
posted ;:;&,ﬁm’;z::zs'ﬁ s {}3}:*;3 i
*

1. Robin Donald
Wimbsdsh declar

X ¥

# Wigihors e

»

L

Approve voting packet for ¢lection of Direc

BOARD OF DIRECTORS SPECIAL MEETING

February 27, 2014

MINUTES

ng 1o order, dutermine presency of o guoritm, and dedlare nutices jegal
: zifi;;zgs At

: '\Mm* a';, zmz,_-g._.,
Direptors presenut wers Robdn Donaldson, Manusd Rodriguez, Rig
and Dendee Wanbish. Alse prosent were Operstions Manager, G
Hodriguer and General Manager, Bd Hettinger.

Visitors present were Carel Gillespie, Marcle Gillespie, Candics Browster,
Chrls Brewster, David Arriags and Jan Hettinger.

lann, presiding officer, called the meeting to ceder at 7:01 pom, Denive
1l 3 grOrem was prasent.

cprpenty and conesrng

$ravid Arriaga expressed his congern regarding » late fee he was charged for
his Junuary water bill, He bought s money order on Saturday, Jamsary 18,
20034 at the Avalon Post Offfve snd asked 2 postal m;pim@x 1 pui it in the
Avalon WIS post offics hax. The bill was not regste :
unti Janwry $1, 2014, There was oo madl sere
MLK day/federal holiday. Local muil does not necessarily go divectly to the
post office bokes, It van go zm* wii h m §3§ iuw’} m m% and 35’&*’ 1 e %\ wk‘ 1
the Avadon Post {d¥ic
wre ot revedved by
My, Arviage's witber *:,ii wis o0 the ag by s :
Fabruary 14, 2013, It was voted on that date thus thfﬂ lulg iw wcm?d b
imposed. Mr. Arriaga was not present a1 that meeting.

Mation made by Manue! Rodriguer to scespt the voting packet as presented,
Motion seconded by Ricky Jobnston, Mation carried unanimoosiy.

Utscuss bids for well repaie, I possible, determine whicds bad 1o sccept.
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»  Molionnade by Manuel Rodvigues to table scoeptance of any bids presuated
for well repair dus to vost and the fuct thay after thirty days the company
presenting the bids could possibly offer partiad fingouing. Mot
Rigky Jobuston. Motion carried unanimously.

}.‘

5. Lper Forus
»  Guoeral menager, B4 Batting

7138 B0y

v stated Usat TCEC mude Inspection of offiuent
+ plant and stated thet B s need of repadr. 84 stated tHat

Carod Gillesple, the land cwner, san give ber perraission for the water

company 1 access her property 3o that needed repades can be made, Cy
stated that her altvoney should be oontacted. 8he stated that the
LOWPANYS gtiory
hers

ster
shioudd be eomtactod and Bat he in bum should eontact
torney concerning access 1o her property.

& Adiournment
¢ Mot made by Denlee Wimbish to adiourn al 70 second by Manued
Rodrigues. Motioon carried ananimoasty.

Approved biv the board of direciors this o davoef Bisig.

g

Puevtd Walshes, President Robin Donaldson, Ser
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MEETING
March 13, 2013
MINUTES

Call 3"‘3£‘{"§‘§3§}I'§ﬁ arder, deternsine presence of o quorum, and declare notices tegally
posted pursuant to Open Meotings Act
*  The Board of Directors of Avalen Water and Sewer Servive Corporation e
for their regularly scheduled meeting st the First Baptist Church, Avaton, Tx
al 70 p m,«m'im;m%m, aeiaz‘i h 12, .uuu;

& '&f'ie;éizzz‘ 5 presEnt wire mﬁ“(s? {itlespde, Marela mie\;e Candion Browster,
Chris Brewster, Mosies Hernunder, Mario Arriogs and Jan Hettinger
1. President David Waishes, called the meeting to order at 700 po Mausel Redrignes
laved that a quorum was present, General Manager stated notices were fegally postadd
coeording to TOMA.

Visdtors ocomunonts and eoncerns

roing b watie il beding so Bigh, Bd
ked for problems.

o Dasdace Browster had concerns v
oiaim it her meter would be cheg

® i Arria m, *nz‘ \i%i{:f} zi*ai he is on disability and does wot revelve Jis
11 ! ans (iffioulty paving his water hill on
fie, Pr ,‘{if E}»vzé a Taishies » ir coane o the business
affice to eherk his aes;’.c@zm‘-: giatus, pr -,mi arud past.
3. Review and pessibly spprove meeting nuinutes of Pebruary 13, 2014 mesting, Motion by

1. Maolioy

%y

Masuad Rodrigues to accept mimtes @ presented. Second by Robin Danalds
passed nnanimously.

4. Review and possibly approve minutes of specis] meeting held February 27, 2014
«  Motion mads by Manuel Rodriguez m accept minntes as written, seoomd bay
Ricky Juhnston. Motion carvied unanimousiy.

. Beview and pussibly approve Boancials

pA2d
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»  Water loss epror on reports I8 being addy
Mation mads by Manue! Rodeiuey to aceept How _
by Jerermy Langley. Motion carried unanimonsty,

ssed by business otfice and RS,

2%

SEONTE

& {Hsvuss Gillespd

@ Jand purchase
¢ Moved i

senssion o end of meeting for Bxeputive seasion,

7. Dddseoss vepalr of well #2, dulay this Bem due 1o agenda itom #6

R Discuss repair of large sk, Bd Hettinger bas vigtod with ok Feol myd Sherwin
Willlams Palnd. They will be muking a proposal for the work, No action taken on this
itom at this time,

g, Geperal Mansgers Report

1 President's report
«  David stated that we need 1o meke vur comrrandty aware that we are v wirking
with 8 45 vear oid systam with very little capital improvement pver the vears.
Late fees and rate invrense defray some of the cost bt we are wleo seeking
gravis. 11 s o long road to keep, malntain and improve our svstem, We a
dedicated 1o develep a plan that will address all Uiree Issaes,

Abviaq prsy the board went Into executive session to diseuss the purchase of the Gillespie and,

Executive sussion erded at 00 pm,

tack W Agenda Bem &

+  Motion mude by Ricky Johnston, to authurize Bd Hettinger to aceept terms
ami provedures to purchase Gillespie land inclading survey and closing cosis.
Moty second by Manued Rodrigues, Motion carried unamimoushy,

v Muotion made by Ricky Jolmston to aceept Amie Hess servioes for parchase of

Giliespie land, fess Inpluded, Manwe! Rodrigues 2% motion, Motion varried
unsnimousdy.

11 Open Forum

»  Nune

18, Adipwrn
* Al Big poa, Motion by Mannel Rodrigoes to adiourn, Motion second by
Robdn Donaldson, Motion carried onsnimpusly,

2
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Approved by the bourd of directors this
ALY«

day of

RSN 000,

David Waishes, President Robin Donaddson, See/ Treas
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AVALON WATER AND SEWER SERVICE CORPORATION
ANNUAL MEMBER MEETING AND ELECTIONS
April 10, 2014
MINUTES

1. Progiding divector, President David Waishes, called the mesting to order at OO B
Jimy Brown declared that a guorum was prasent, General Muanager stated notices were
tegally posted aceording to TOMA.

2. Presiding direstor made last call for suburdssion of ballots

S, Presiding dirsvtor announced the tetal nomber of mombnrs present- gleves, number of
rsailed in ballots - siaty wight, and all seven bosrd mombers present, Prosiding drector
announeed that a guornm of the membership is present and that the weeling may
proceed. Bleckion Auditor, Tommis Worthy may now begin counting the ballats,

4 Red und approve minutes fum provivus member meeting,

+  Robls Donaldson read the 2013 sunnal menber meeting sinstes. Motion by
Manuel Rudrigues to socept minutes o written. Second by Denlos Wimbish,

Motion passed guantmously,

4. President Report
*  Copy dbwhed

6, Raview 012 Auditor's meport
o Hd Hettinger siated thal audit was not done Last vear, However it hus been
eompleted. Board reviewad 2012 reporl at @ previons meeting, ¥d also stated tha
we lost approsimutddy $2oK last yewr, 2013 Anditor's report s not complete gt
this tme.

7. Upen forum for guwmbers who signed to speak Hialt of threr minutes per speskur,
«  Candace Brewster stated ber question had already been saswered reganding the
201y audit.

& Blection Anditer provides the presiding divector with @ written report of the dection,
»  Tommie Worthy, election audBor, gave David Wadshes the ¢

9. Presiding director announced dection resulls
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¢ Matilda Willloms 23
o Chris Browsier 1o

v Gary Laowe 41
¢ Juvoh Carter 48

«  David Walshes 3w
s Jhnmy Brown 93

1. Presiding divector jutrodeced newdy elecied officers, and asked the bosrd mombers ta
sssume the positing of divestors immediately.
s David tiam‘ziﬁ:szﬁ dereny and Jimmy for serving on the board, They In turn
espressed gratitude for belng able W serve on the water board

11 Comments from sewly elected directors
* Jacob Carter expressed appreciation and willingness to serve the community.
Ly Lows wos unalbde to attend the menting,

1 Closing comments by presiding direvior
+  Nop

Aadiourn
» 730 pan, Motion made by Mangel Rodeiguer to adinaun. Secomt by Ricky
Jo?ztz,. stos. Motion pessed wnanimously,

5

p3

Approved by the board of divestorsthis . dayof
24314,

4 Wadshes, Prosident Robin Dongddson, Sec/Treas
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MEETING
April 10, 2014

MINUTES

Call meeting 1o order, determine presence of & quorum, and declare notiees legally

pasted pursuant i Open Meetings Ak
s The Boand of Dirsctors of Avalon Water and Sewir Servive & "’»:41"9{}3‘;:;2*{‘*3 Eisth
for Ueir regularly sche dziivz‘ mgeting at the First Raptist Church, avadon, Tx
at 700 pan. on Thursday, April 10, gmg.
»  Divertors prosent wers David Wakdses, Robis Donaldson, Manuel Rodeiguer,
Ricvky Johuaston, Denjve Wimbish and Jaood Carter, Also present, Genoral
Manager, Bd He ttmgff? ans {}g}émtic}m Massger Grogg Rodriguen,
wire Cg tasple, Mareia Gillospie, Mary Bates, Cundive
Brewester Arpwster ¢ Hernandez, Mrs, Javeb Carter, Kimberly
Waishes, Palsy Bussell, Party Hurnandez, John Goodwyn, Mosies Hemandez,

Tommis Wi .}‘;}'-' An (i Taxs Hattinger,

& o§.
5, (*1%

5. President David Walshes, wlled the mw”mg o awddey al 739 pom, Ricky Jolnston
declared thad a quorum was prasent, General Manager stated notices were legally posted

wading o TOMA.

2 Vigitors compments and conwerns

+  Nong

ot Prosident, Viee-President god Secretany/ Treasurer for ensuing .
* Ny asminations were made, David Waishes »s}iixzsiﬂew:ﬁ ‘*x} ravrain Presidensd,
Javoh Carter acowptad the office of Viece-Tresident, Bobin Donyddsen will
v/ Treasurer. Motion made by Ricky Jubsston to

aostinue o serve as Necretar
aucept thess offivers 1o serve for the ws uing vear, Second bv Manuel

Kodrigues. Motion passed waanimousiy.

Lok

4 Belert Credentials Committee for ensuing vean
eiion made by Manued Redriquaz o elect Ricky Johnsten as chair-persnn,

* L
33‘4,’;;*(* s Winbish and Caovdace Browster as reaining commiitee members,

Mution second by Robin Donaldson, Motion passed unmsimonsly,

eview and approve regular mesting minutes for March 15, 2014,
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Mation made by Ricky Johnston W accept nednutes as written with one
omission, Deales Winhish was not In utteadance for that mesting, Second by
Manuel Rodriguez. Motion passed soaninousiv,

£ Review arel approve Financisl Report
»  Mannel Rodriguez made 2 motion 1o accept Finsocial Report as proagsented.
Secorsd by Dendos Winbish, Motion passed unasdmousiy.

7. Review and discuss “Drought Response for Public Water Svstems™ letter from TCEG,
¢ Mo action feken

8. Review and discuss “Public Hearing Notioe” frou Tevas Water Develupment Board,
»  Npaction taken

9. Ihscuss and possibly act on changs of Power Suppling
] i‘-;‘fi will do move research before s decising is mude, There was Hscussion
regarding terminuting the dectrinlty ut well #3 xince the well bus been sridled.

10, Discussion o paving off one the USDA loans
« Ed Riiﬁ‘i‘d w '%'az&z‘w é‘?n" ‘-axh *f-'} ;‘3"*@»‘- o {3{*2‘314:* §z‘3" s, z‘;}’a«prm:'i'mzéz'i‘efi=o-' ’*‘6 f)i’?f} 04,

will be sm':iﬁ,g 3;;_3;}?{3:{%:’;3:@%&?}? f\-j .\;mmu per menth, t?zaf mm}iiﬁa ,v:famz Wi
are making to USDA on this lean. Motion made by Ricky Johnston to pay off
duan, seoond by Dendoe Wimbish, Motion passed unanimousiy,

11, Discassion of obtaining new credit cards for company
»  Discussion regarding new srasdit cards, one for Bd and one for Greyg with an

inereased Hnddl 1o 3500000, Greggs vand Is through an Basca hank and

et

curvently has a $2000.00 Hoit. Bd bas used his persanal eredit asd 1o
porchase supplies and then get relmbursed from the eomp fotion wade

by Manusl Rodrigoes, sevcnd by Ricky Jebinst 0;; ic &P
credit cards throogh First Sate Bask, Taly, Mo

1z Disvussion of extatdishing toe Hut for speakers from the fiaor
«  Maotion by Ricky Johuston for a three miuie it for speakers from the
floor, Second by Manuel Redriguez. Motion passed vnanimously,

&

13. Ciperations Manager's report
«  Atthis powd in tms things are runping relatively smoath.
+  Boveon Cartwright Bosd cannot meet April 185 deediine. B has spoken with

the eounty aud will cell again regarding this matter. No setion taken.

34, General Manager's repont
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«  Ed presented a customer grievance form 10 the bogrd, Motion made hy
Lrendes Wimbish to acvept the form. Secomd by Jacob Carter. Motion passed

nnanimousdy,

15, President’s Report
¢ Noreport Report made in annual meeting.

16 Qpen Porum
»  Canduce Browster will be given a grivwance form after meeting 1o state
ompiaing she bag,

17. Adicurn

*  AL8:48 pm. motion was made by Ricky Johoston to adjourn, Second by
Denice Winbish, Motion passed snandomously,

day of

234

DPavid Walshes, President Robin Donaldsun, See/ Treus
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MEETING
May 8, 2014
MINUTES

Call meeting to ordey, determine presence of a guorarm, and declars natices legally
pusted pursuant 1o Open Meetings Ast,
*  The Board of Directors of Avados Water and Sewer Sexvice Corporation met
for thedr regularly scheduled meeting at the First Baptist Church, Avalon, Tx
at 7o pan. on Thursday, May 8, 2014,
. E*irw:tc»z"* present were Jucol Carter, (ury

¢ Low, Bobin Donaldson, Mannel
wiriguss, Hicky Johnston and Deadce Wimbish, Also present, General
Fd 1&,&%13}@, arvd O3 Jpe:; ations Manager Gregg Rodrigues

i
2{;;4, mmﬁmg i,%w 11};3;&{1’;@1:‘{: twiy hour e reguired by TOMA.
2. Visitors corvnenis and congerns

“ Lwdaw Brevwster, stated several times that the item aé{@» ] was oot sn

v itess. Bd Hettinger stated that 3 was an ; Hem, Candace
Aiw state ’i wal the grievance form approved at the lest mef’ms wWas not on
the ageruda, The grievanve form will be on next month's meeting agenda o
approve.

»:u

3. Review minutes of regular meeting of Apedl 10% and secept oy amend,
»  Motlon made by Gare Low to acespt the minotes as written, Second by
Muanuel Rodrigrez. Motion passed unanimously.

eview fianclal veport and accepd or amend,
s Jun presented the financisl report, Motion mads i Manel Rodrigues
acerpt the report. Sscond by Denlee Wimbish, Motion passed snanimous sy,

Replace Ricky Johaston on Credentials Committer sines he will be op for re-dlestion
»  Gaty Low volusleersd 10 serve on the Credentiads Commdt
6. Discuss fnterior refindshing of Targe storege tank.

W
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¢ Bd had three estimates from Ha0 Sterd Contractors and one frony Cate
Wedding.

+  Motlon made by Ricky Juhuston to accept the second bid from HaO Stesl
Contractorg sl woost of § $: >,<£*, 500,050, Thiz bid mz,iu dex labor and material to
blast andd paing the QL Al twe noats of
epusy. Metion sevond by Manuel Rodeigues, Mothon passed unsnimously,

7. Opurations Manager's Repart
s Groge Rodrigues hos made modifications at the waste water plant.
*"‘:’)(‘éﬁ«'*atiam; inciade tmers on puimps. This will allow the parps to work in
;‘}Qt‘%{ﬁi‘%‘i and crease thelr lopgevity, k;:.i‘?,.‘“}:,, y\,ma‘i theut the voad

3

« B4 H&i{iﬁgﬁr spoke regarding the purchuse of 103 geres of the Gillesple land,
The cost is $5,005.00 plus sxpenses sssoniated with vlosing,
»  Board mwmber& mwed **e\ui;izcw e g; ;zé’izzg this parchase,
41 the o the avenues we
ey fenning, vl onos the
wught expert advice froms TRWA

property fs in our _;?’}s,'}ééii(;’,s}s‘i'f.fj!ﬁz-. W %:.a‘sfe ai&u
for this endeavor,

G Fresident’s Report
+  Nong, David Waishes, not pressot at the mesting.
1, Open Povam
¢ Candare Brewster bagan to diseuss past Credentinls
» Jan I"}!,‘L?ﬁ,i!’}z.,f"i’ stated that she and Candase could spea}w; szft
regarding this matter,

Adiowrament
o Rubin Donaldson
Wimbsdsh,

Approved by the board of divectors this dayef 2084,
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Dravid Waishes, Prosident Robin Donaldson, SecfTreas
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DMRECTORS SPECIAL MEETING
May 15, 2014
MINUTES

Call meeting to arder, determine presence of & quorum, and declars notices lngally
posted pursuant 1o Open Meetings Aot
#  The Board of Divectors of Avadon Waler and Sewer Servive Corporation mst
for a special meeting at the Fest Baptist Choreh, Avalon, T at 7:06 PR, ul
Thorsday, May 15, 2014
s Darectors present wers Gary Low, Robin Donaldson, Manus] Rodriguss,
Ricky Jobnston and Denice Wimbish, Also present, Genpral Manager, Ed
Hettinger and Operations Manager Gragg Rodrigues.

¢ Visitors present weee Candice Brewster, Chirls Browster, Marcia Gillespie,
Carol Gillespie, Jimmy Brown and Victor Ledesma,

Board member Gary Low acting us presiding officer, called the meeting o order at 700
pan A guorum was declared present. General Manager stated noticss were legally posted
aceovding o TOMA,

Approve and sign corporate resolution reluted to purchase of land adjacent to Waste
Water Treatsoent Plant,
«  Manuel Rodrigoes made a motion 1o approve and sign the eorperate
resointion o purchase the lund adincent to the Waste Water Treatment Plant.
Motion second by Ricky Jobnston. Motion passed unanimonsty,

s Cared Gillespie aghed that the resolution be read aloud.

Open forum. Bach speaker Hmited to three minutes.

«  Victor Ledesma stated dint he has water metors at two different logations, He
haw concerns about high snd/or inconststent bills, He will be asided to the
negt mestiog's agenda.

«  Chris Brewster stated concerns regarding the hoard following TOMA rules.
Presiding director, Gary Low stuted that he is new to e board, and that
TOMA rules will be dlosely followed,

v Candace Brewster stated that a board offieer should be presiding over the
meeting.

»  Jimmy Brown ashed to by put on the next meeting's agenda concerning
ongoing rendal properyy water hills/past due issues that were not resolved
while lie was on the board due to confliet of interast,
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»  Jimmy Brown reported that the Fire Department used 350 gallons lagt
suonth. He had told us in the pest he coold report monthly on this lssue in
wrde for us W butter determin wnavcountable walsr loss. He slso stuted thay
the dour at the Fire Department Is not being dosed and Jocked after we cheek
our payrent deop box. Water Depurtiment wifl doubls check thay door s
elosed and Invked upon checking payment drop bos,

4. Adipurnmment

¢ Motion made by Manued Rodrigue to adiouny, Sex
Wirnbish. Motion passed ananimously.

nd by Denios

Approved by the board of divectorsthis __ davof. 240344,

David Waishes, President Roddn Donaldson, Seq/Treas
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BOARD OF DIRECTORS MEETING
June 19, 2014

MINUTES

Call meeting to order, determine presence of w quoruny, and declare notives legally
posted passuant to Open Meetings Act.

¢ The Bourd of Directors of Avalon Water and Sewer Service Corporation met
fur their regularly scheduled mesting at the First Baptist Church, Avalon, Tx
a1 7100 pan. o Thorsday, June 1y, 2014,

»  Directors present wers David Waishes, Uiary Low, Rubin Dionsaddaon, Manue!
Rodriguez and Denlee Wimbish, Also present, General Manager, Bd
Hettinger and Operations Manager Gregy Rodriguer.

*  Visitors present were Patsy Russell, Pam Munguia, Jimmy Brows, Cansdacs
Brusester and Jan Heltinger,

vesident David Wadshes, ealled the meoting to order &t 700 PO A guorun was
dured present by Gary Low. General Manager stated noticss were jegally postud
according 1o TOMA.
Diseuss and anthorize new signature cards at bank.
»  Motion made by Gary Lowe o authorize David Waishes, Jucob Carter and Robin
Donaldson as siguevs on the checking avcount at First State Bank i Haly. Motion
2 by Jacob Carter. Motion passed smanimusly.

G Discuss obtaining a safety duposit box al bagk,

«  Mation made by Manuel Rodrigues fo rent the largest box available ot First Stage
Bank in Haly to seonre valuable waler supply documents. The cost of these boxes:
Fx30 - $30.00 annually or a $x10- $25.00 annually. Twe keys will be issued.
David Waishes will possess one aud Ed Hettinger the other, Motion 2% by Uenice
Wimbish. Motion passed unanimously.

4. Discussion and decision about moving water pavment drop box from Fire Department o

Water Office,

+  Pire department vepresentative has stated that the Avalon Water Supply has
kett the Fire Department door unlocked when checking the water payinents
drop bex. Te eliminate futurs problems, a securs steel drawer could be
installed wt the water office. Proper notics will be given o wilsr customess of
the upeoning wmove of e payioent drop box. Sigos with a disclaimer can be
posted at the water office and fire department. A noties can be printéd on
water bills to give customers ample time to adjust 1o the change. Motion
made by made by Jacob Canter to change payment drop box 1o water office
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with the details as stated above. Motion 2 by Manuel Redriguez, Motion
passed unanimonsly,

8. Victer Ledesma 1o address board about his meter veadings.
«  Mr Ledesma was oot present at meeting, Motion made by Jaceb Carter to
table agenda lerm. 2 by Denios Wintbish, Motion passed unanimously,

6. Jimmy Brown to address bomrd regarding cost of activating old metess in the past and
complaing tat tse Fire Department door has been left open.

«  Fire Departinent door sddressed in agenda item #4.

»  Addresses In guestion vn artivating old meters are 407 Hwy 44, 108 and 10
Sissom Bd. Jimmy stated the spproximate amount fu guestion is $1250.00.
He has questionad Hileo in the past when the water supply was under their
management. The situation has never been resolved. Jimmy had no proof of
amonnts he previcssly paid oo his person nor did he have exact dates when
smpunts were paid. He will check his porsonal records for any recoipts,
cancelled checks nr other paper tradl of payments he has made. David
Waishes stated we can contoet Hileo regarding this matter since we dn nnt
have the records going back that far at owr disposal. Motion mads by Jacob
Larter to sead Jetter to Hileo regarding Jimmy Brovn’s question and
coneeris. Emalls from Hileo will also be researched for dats pextinent 1 this
situation. 29 by Manued Rodrigues, Motion passed amanimously,

v

7. Beview minutes of Annnal meoting of April 10, 2014 end sceept ur amend.

o TCEL bas stated that we need to sign and approve the mingtes of the 2014
annugl meeting now. We do not have to wall until the 2015 aonual meeting to
da so. Mation by Denice Winbish to approve mingtes with one correction,
strike the final 2" on board meanber Gary Low’s name. 299 by Jacob Carter,
Muptinn passed unanimonsly,

8. Revigw mittes of Regular meeting of May 8, 2014
+  Motion by Jacob Carter to accept minuces as presented. 29 by Manoel
Redriguss. Motion passed ananimously.

9. Review minntes of Special meeting of May 15, 2014,
«  Motion by Mansel Rodrignes to accept moinutes s presonted. 29 by Denice
Wimbish. Motion passed unanimeushy.

10, Review financials and approve or smend
»  There was discossion regarding water loss, B and Jan s1il} forl there is a fanlt
within in the RVS system software that produces an incorrect figure of water
loss. Another contributing factor {s old meters that we are replacing slowly
butsurely. This matter is uppermost in the water boards mind to explain and

resulve,

AVALONO002256




35,

18,

14

15

1,

»  Mution wade by Manse] Rodrigoss Yo accept the financia report as
presented. 29 by Gary Low. Motion passed unanimously.

Discussion regarding new rate invrease
s Gary Low reported on research he has dons on water rates for several

surronuding areas systems. Our rates comparatively speaking, are vight on

target with other arsd rates. This belng suid, it was decided 1o tuble the

inerease. Gary & Jacob voluntesred to serve on comimitiee o in vestigate
vater loss and vesearch at our lavge water usage costomers with the rates that

are applicable to them, Motion made by Manuel Rodriguer and 294 by Denice

Wimbdsh o talile rate increase and allow sbove committee to research

avenues W reselve these sreas of coneern, Motion passed unanimousiy.

Discussion of Patsy Russell's clalin thal charches only have to pay minimuss water bill.
»  Motion made by Gary Lowe to table item #12 untl] further information is
gathered from other chureh on water systen. 25 by Manuel Rodriguer.
Muotion passed voasmonsly.

Discussivn of granting Office Administrator authority to develop and distribute any and
all forms necessary for day to day administration and operation of the offive including
but not Hmited to ereating and distibutiog forms and applications to the public at their
request.
»  Moticn mssde by Jacob that offics administratar be granted the authority 1o
make decistons regarding the above referenced iterns. Their guidehines - o
shways be I eomplisnce with the tariff and bylaws of Avalon Water Sapply.
253 Iry Gary Low. Motion passed snanimously,

Diseuss and vote o procedures relating to volunteer workers,
& Noaction taken

Operation Manager's report

«  Effluent e work vompleted at sewer plant

»  Blue water tank vepaired. Two samples tuken showing good resulis.

s Cartwright Road bore complete and working.

s Froot zgaivanized tank has a leak

* 5 vear inspection, pressure on North side dowa, One pump warking o thds
timse, In need of repairs,

¢ Well 2 needs repairs to return to full servive. 1t has heen anonymously
veporied to TUEQ as abandoned, Bd will speak to this o Wi report.

»  Grepg reporied we have 2 ¥R - 2 fest axposed pipe on Tow's read dae to Creek
Land & Cattle clearing land. He is looking i options o correct this problem,

General Manager's repon
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*  We have had a Texas Workforee andiz %I&m*éng, %’5';{: z‘in‘m I}f:an {f"z:--z‘m} Was

workers. Approxigmte cost was $200.00

¢ Ourpermit request will be placed va the weontested docket in late July, We
have had some legal expenses dus to the complaint fled by the Brewsters,
Jaenb Corter asked to have them placed on nest meeting agenda.

7. Execuative session to disonss replacemient of Hettingers ab 200 pan, — 9148 pon.
+  No gotion taken

18, Return o regolar session

19. Prosident’s repart
*  Nomg

20. Open forum
v Ead has called TCEQ shout anenimous abendoned well repert. They will inspent
thiis wall and give us the toe frame of September 1, 2014 o make tepaivs, We
will have a special meeting on June 23, 2014 t6 vote on bids for well repaly.
cstated that she did not Sle s compdain on the Avalon Water
33 nsband Gkl She Sl the remarks addressing her s UNTIOLERGITY.
11 is noted that apologies were maade for sadd romarks,
¢ Candacse Brewster resigoed from the Credengiale Commrittae
s Slummy Brown asked that discassion res garding sewer lines v 10g Blooming
Grove be on next monil's agenda, due to length of rurrent meeting.

21, Adjourpment
+  Robin Donaldson made a motion to adiourn at wisy pan. Second by Jacob Carter,
Motion passed unanimously,

Approved by the board of dirvetors this day of B

{ravid Waishes, President Robin Donaldson, Sec/Treus
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VALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS SPECIAL MEETING
June 23, 2014
MINUTES

Call meeting 1o order, determing presence of a quorum, and declire notices fesally
posted pursuant to Open Meetings Act.

«  The Board of Directors of Avalon Water and Sewer Service Corporation mut
for 4 spevial mevting of the Firgt Baptist Chureh, Avalon, Tx at 700 poa. on
Monday, June 23, 2014,

«  Directors present were David Wadshes, Manoe! Rodriguss, Ricky Jobnston
anil Denice Wimbish, Also present, General Munager, #d Hettinger and
Operations Munager Gregg Rodriguse,

ixitors present wore Carol Gillespie, Candoce and Chrls Browster and Jun
Hettimger,

3. Fresident Z‘mx’zd 3«% uim salled the meeting to veder 40700 pan, A guern was declared
‘ legally posted sweording

2. Disouss and act on bids for repair on well #2
»  Three bids were giver, B reconmended soff start miotor 8t & cast of
$44.652.14. §‘§m type mstor should have a longer Hife span beeguse there is
less stives on B TURQ wants well un Hive by September 2014,
= Motion pagde by 33?3\? Jolinston 1o scoept the bid as stated whove, 28 by
Manued Rodrignez. Motion passed unanimously.

3. addivurnment
»  Mution made by Manced Rodrigues to adiourn 20709 poas 298 by Ricky Johoston.
Motion passed unanimously,

Approved by the board of directors this day of 2OV
David Waishes, President Degice Wimbish, Acting Sevratury
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BOARD OF DIRECTORS SPECIAL MEETING
June 30, 2014

MINUTES

Call weeting to order, deterasing presence of guorum, and declare aot
posted pursnant o Open Mectings Aot

+  The Bowrd of Directors of Avalon Water and Sewer Service Corporation met
for a special meeting 3l the First Baptist Charch, Avalon, Tx at 700 oL O
Monday, June 90, 2014

* i‘iir‘f eburs presest were David Wailshes, Gary Lowe, Jacob Carter, Robin

Bongldson and Dendce Wimbish, Also present, General Manager, Bd

Hattioger und Opurations Manager $ivepg Rodrigues,

#  Visilors present were Clivis Brewst tar, Joan Sanders, Mary Winsds, Carpl

Gillespie and Jan Hettinger.

President David Waishes, valled the mesting to order at 7200 pan. A yuerum was declared
present by Jacob Carier. General Manager stated potioes were legally posted sceonding to
TOMA,

Consideration und action on replavement of office personnel.
s Edand Jan Hettinger have recommended Heather Howell for smployement,
She bus vifice, customer servive, computer and bookkesping experience. She
Hing o work up to 90 hours week,

i w

7ag o the board went into Bxecutive Session o discuss suplnyment detuils of hiring
o erded at Fgz po

t*iii{‘f: personnel, Exscotive Seus

Regular session reconvened. Action {o be laken - bive oifics personmel,
»  Motion musde by Gary Low to hive Heather Howedl a1 $100.00 per hour, 2% by
Jacok Carter. Motlon passed unanimously,
Adjournment
*  Motion made by Robin Donaldsen to adjourn at = ngg poas 29 by Derdee
Winshish. Motion passed unanimously,

Approved by the board of directorsthis _ dayef 26514

David Waishes, Presidant Robin Donaldson, Sec/ Treas
>
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