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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MONTHLY MEETING
February 25, 2016
MINUTES RECAP

President David Waishes, called the meeting to order at 7:00 p.m. A quorum was declared
present by Jacob Carter. Heather Howell stated notices were legally posted according to
TOMA.

Roll Call: members present Jacob Carter, Robin Donaldson, Denice Wimbish, Candice
Brewster, David Waishes, Jimmy Brown

. Under the Consent Agenda

A: Gen Mgr, Calvin Phillips reported several leaks repaired, several water meters updated
and one of the pumps at well #2 repaired. Cost $1700.00 A second pump will be repaired
to be on standby cost $1100.00.

B. Operator’s Report: Qtrly TCEQ water samples showed no issues. Sewer plant permit
paperwork with minor corrections will be resubmitted,

C: President’s report ~ Nothing to report

D: Minutes of Monthly meeting of Jan 14, 2016 —available on disc

E. Financials — Heather explained financials, She reported some mail delay issues. She
has remove late fees from some accounts due to post mark dates being conflicting with
when mail is actually received. Our outgoing mail is often delayed as well. She will be
visiting the local post office to better understand these delays.

Motion by Jimmy Brown to accept consent agenda. 2™ by Denice Wimbish. Motion
passed unanimously.

Action Agenda

A. Motion by Jacob Carter to accept the employee handbook as presented. 2 by Candice
Brewster. Motion passed unanimously.

B. Motion by Candice Brewster to approve Tommie Worthy as election judge. 2™ by
Jimmy Brown. Motion passed unanimously.

C.  At7:21 p.m. board entered closed session for consultation with attorney to discuss
pending PUC request. Closed session ended 7:21 p.m.

D. Open session resumed, No action taken.

Open forum - short discussion on budget

Motion by Candice Brewster to adjourn, 2™ by Denice Wimbish. Motion passed

unanimously. 7:.49 p.m.

AVALONO001638




AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS SPECIAL MEETING

February 26, 2016
MINUTES RECAP

1. Vice President Jacob Carter, called the meeting to order at 7:00 p.m. A quorum was
i declared present by Robin Donaldson. Heather Howell stated notices were legally posted
according to TOMA.

Roll Call: members present Jacob Carter, Robin Donaldson, Denice Wimbish, Candice
Brewster, Jimmy Brown

2. Under the Consent Agenda
No items

Action Agenda

A. Motion by Candice Brewster to approve voting packet for election of directors. 2% by
Denice Wimbish. Motion passed unanimously.

B. Motion by Candice Brewster to approve Tommie Worthy as election judge. 27 by
Jimmy Brown. Motion passed unanimously.

Open forum

Motion by Candice Brewster to adjourn, 2™ by Jimmy Brown. Motion passed

unanimously. 7:10 p.m,

Approved by the board of directors this day of 2016.

Lo

@b

Jacob Carter, VP Robin Donaldson, Sec/Treas
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MONTHLY MEETING
March 10, 2016

MINUTES RECAP

Vice -President Jacob Carter, called the meeting to order at 7:00 p.m. A quorum was
declared present by Robin Donaldson. Heather Howell stated notices were legally posted
according to TOMA.

Roll Call: members present Jacob Carter, Robin Donaldson, Denice Wimbish, Candice
Brewster and Matilda Williams

Under the Consent Agenda

A: Gen Mgr, Calvin Phillips reported several leaks repaired, repairs on back hoe have been
made and several water meters updated.

B. Operator’s Report: Final application for sewer permit was submitted by due date.

C: President’s report — none , David Waishes out due to hip replacement surgery.

D: Minutes of Monthly meeting of 2/25/2016 ~available on disc

E. Minutes of special meeting of 2/26/2016 ~ available on disc

F. Financials ~ Heather explained financials. Motion by Candice to accept consent
agenda. 2 by Denice Wimbish. Motion passed unanimously.

Action Agenda

A. Budget changes were reviewed and approved. Motion by Denice Wimbish, 2° by
Candice Brewster, motion passed unanimously.

B. Closed session 7:24 p.m., to discuss consultation with attorney and discuss pending
litigation. Close session ended at 8:01 pm.

C. Open session resumed, Motion made by Denice Wimbish to accept recommendation
of our lawyer, Amy Hess to retain Austin area lawyer, Mary K. Sahs to represent
Avalon Water Supply in upcoming hearing with PUC regarding complaint by Carol D.
Gillespie. 27 by Robin Donaldson. Robin, Jacob and Denice voted in favor of this
motion. Matilda and Candice opposed motion. Motion carried.

Open forum - short discussion regarding item 3-C with water members.

Motion by Robin Donaldson to adjourn, 2% by Denice Wimbish. Motion passed
unanimously. 8:05 p.m.
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MONTHLY MEETING
January 8, 2015
MINUTES

Call meeting to order, determine presence of a quorum, and declare notices legally
posted pursuant to Open Meetings Act.
« The Board of Directors of Avalon Water and Sewer Service Corporation met
for a monthly meeting at the First Baptist Church, Avalon, Tx at 7:00 p.m. on
Thursday, January 8, 2015
« Directors present were David Waishes, Robin Donaldson, Denice Wimbish,
Matilda Williams and Jimmy Brown
» Also present, General Manager, Jo Beth Martin,

» Visitors present were Candace Brewster, Chris Brewster, Marcia Gillespie,
Carol Gillespie, Vicente Guerrero, Dina Guerrero, Moises Hernandez, Patsy
Russell, Ed Hettinger, Jan Hettinger, Vanita Hamilton and Cassandra
Quintanilla,

1. President David Waishes, called the meeting to order at 7:00 p.m. A quorum was declared
present by Jimmy Brown. Jo Beth Martin stated notices were legally posted according to
TOMA.

2. Action Agenda
A. Introduction of newly appointed members
Matilda Williams and Jimmy Brown were introduced and thanked for filling
the vacant board positions. .
B. General Manager’s report
Jo Beth stated that Cesar Rocha has been hired on a probationary basis. She
will revisit his performance in 9o days. He has licenses as follows: B - for
both surface water and waste water and C - ground water. He is a certified
back flow specialist.
Blue tank should be up and running in another month. Leaks are being
addressed.
A complaint was filed to TCEQ that a Jicensed operator was not on duty on
Dec. g, 2014, Cesar is working on paperwork to support that this complaint is
untrue and will respond to TCEQ.
C. President’s report - none
D. Minutes of Regular Meeting of November 13, 2014 - available on cd
E. Minutes of Special Meeting of November 30, 2014 - printed but not
available at meeting,
Both D. & E. will be available at February board meeting or upon request.
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F. Financials

Jo Beth stated a letter of commitment was received from our auditors.
Culpepper & Assoc. for our next audit. This letter of intent must be
signed and returned to the auditors. Motion made by Jimmy Brown to
proceed with audit commitment, second by Matilda Williams. Motion
passed unanimously.

3. Action Agenda

A.

Discuss changes to the agenda format if needed
Motion made by Denice to leave agenda as is, second by Jimmy Brown. Motion passed
unanimously.

Establish policy to place items on the agenda and the notification of board members.
Motion made by Jimmy Brown that anyone wishing to have items placed on agenda
should inform Jo Beth in writing no later than Friday noon before the next board
meeting. Final agenda will be emailed to board members. Motion second by Denice
Wimbish. Motion carried unanimously.

Address moving the lines that run thru the Stericycle property.
Jo Beth will call the general manager, Herman Cryer of Stericycle to schedule a
meeting regarding the best plan to move the lines.

First Baptist Church water bill issues,

Patsy Russell had concerns regarding the church water bill. She will do research to
support the church being charged the basic water fee in the past prior to the
separation from Hilco management. Jimmy Brown made a motion to table this
agenda item. Second by Matilda Williams. Motion carried unanimously.

Clarification of sewer charges.
Discussion but no action taken.

Extension of water line on Odom Road. Households affected by this extension have
been asked to file an application for water service. Several volunteers have offered to
help with temporary water supply and/or storage as avenues are explored regarding
this situation. The application is the first step in this process.

Jan Hettinger discussed annual meeting updates.

Tommie Worthy has agreed to serve as the voting judge. Applications have been
mailed to members regarding board membership. January 23, 2015 is the deadline for
returning board member applications. Annual meeting packets including ballots will
be mailed on February 7, 2015. The annual meeting will be held March 9, z015.

4. Open forum
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Patsy Russell expressed thanks to the board for hiring Jo Beth Martin and commended
her on her hard work.

5. Robin Donaldson made a motion to adjourn, second by Jimmy Brown. Motion passed
unanimously at 8:42 pm.

Approved by the board of directors this day of 2015.

David Waishes, President Robin Donaldson, Sec/Treas
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AVALON WATER AND SEWER SERVICE CORPORATION

BOARD OF DIRECTORS MEETING MINUTES RECAP
FEBRUARY 24, 2015

1. President David Waishes called the meeting to order at 7:02 p.m. A
quorum was declared present by Jacob Carter. Jo Beth Martin stated notices
were legally posted according to TOMA.

Roll call: board members present Robin Donaldson, Denice Wimbish, Jacob
Carter and David Waishes

2. Under Consent Agenda
A. Gen Mgr, Jo Beth Martin reported that all known leaks are fixed.
B. President David Waishes expressed appreciation to Jo Beth for all
of her hard work as general manager both on the field and in the
office.
C. Minutes for the following meetings are available on disc:
Reg mtg of Nov 13, 2014, Spec mtg of Nov 20, 2014, Reg mtg
of Dec 11, 2014 and Reg mtg of Jan 8, 2015.
D. Financials were presented
Motion made by Jacob Carter to accept the Consent Agenda, 2 by
Denice Wimbish. Motion passed unanimously.

3. Under Action Agenda
A. Sewer lines on Stericycle property. Cesar has been investigating
the Stericycle sewer line issues. More investigation is necessary. No
action taken by board at this time.
B. Extension of water lines on Odom Rd. are still being determined.
Pressure tests shows good per Cesar. No action taken by board at
this time.
C. Service request on Jack Easom Rd. Pressure test has been run. No
application has been received. Water office will call and send letter of
inquiry to potential customer, No action taken by board at thistime.
D. Status of blue tank. The tank has been chlorine shocked. Samples
were sent to Bio-Chem for evaluation. They will forward results in 5-
7 business days. Another one of the tanks is leaking. No action taken
by board.
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E. Formally ratify corporate resolution to hire attorney to address
PUC. Request Amy Hess to serve as our legal advisor.

Motion made to the statement above by Jacob Carter, 2™ by Denice
Wimbish. Motion passed unanimously. Corporate Resolution on file.

F. Open forum: Candice Brewster expressed concerns regarding
portions of discussion prior to voting on item E.

G. Robin Donaldson made motion to adjourn meeting, 2° by Jacob
Carter. Motion passed unanimously. 7:54 p.m.
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AVALON WATER AND SEWER SERVICE CORPORATION

BOARD OF DIRECTORS MEETING MINUTES RECAP
MARCH 9, 2015

1. President David Waishes called the meeting to order at 7:22 p.m. A
quorum was declared present by Jacob Carter, Jo Beth Martin stated notices
were legally posted according to TOMA.

Roll call: board members present Robin Donaldson, Denice Wimbish, Jacob
Carter, David Waishes, Matilda Williams and Jimmy Brown.

2. Under Consent Agenda
A. Gen Mgr, Jo Beth Martin reported the blue tank is online
completely. Leaking tank is to be taken offline. Blair Dance on Easom
Rd has been emailed and application for service. Vanita Hamilton is
completing county paperwork for Odom Rd line extension. Cesar is
still pursuing various avenues for moving the lines on Stericyle

property.
B. President report - none
C. Minutes for February 24" meeting are available on disc.

D. Financials were presented
Motion made by Jacob Carter to accept the Consent Agenda, 2™ by
Matilda Williams, Motion passed unanimously.

3. Under Action Agenda
A. Realignment of board of director offices.
Motion by Matilda Williams to elect David Waishes - Pres., Jacob
Carter - Vice Pres. , Robin Donaldson - Sec/Treas. 2™ by Jimmy
Brown, Motion passed unanimously.

B. Credentials Committee Election- Motion made by Jacob Carter to
clect Robin Donaldson, Matilda Williams and Jo Beth Martin as Cred.
Comm. Motion 2™ by Jimmy Brown. Motion passed unanimously.
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4. Open forum - Lorenzo Williams made comments regarding a new well.
There was also discussion regarding Odom Rd - Vanita Hamilton water
service,

5. Motion to adjourn by Robin Donaldson, 2™ by Jimmy Brown. Motion
passed unanimously. 8:26 pm
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AVALON WATER AND SEWER SERVICE CORPORATION

ANNUAL MEETING MINUTES RECAP
March 9, 2015

1. President David Waishes called the meeting to order at 7:01 p.m. A
quorum was declared present by Jacob Carter. Jo Beth Martin stated notices
were legally posted according to TOMA.

Board members present Robin Donaldson, Denice Wimbish, Jacob Carter,
David Waishes and Matilda Williams.

President’s Reprot: David expressed thanks to Ed and Jan Hettinger for their
limitless and voluntary work to reestablish a local Avalon water service
corporation office.

Review 2013 audit.
Open forum: no comments

Three board positions were empty and only three people applied. Jimmy
Brown, Matilda Williams and Robin Donaldson.

Motion made by Jacob Carter, 2™ by Jimmy Brown to accept these new
board members. Motion passed unanimously.

Comments from new directors. Matilda is glad to support the community.
Robin Donaldson stated she is not a quitter and willing to serve again.
Jimmy Brown made no comments.

Presiding director welcomed the challenges ahead and support of all
members.

Motion by Robin Donaldson to adjourn annual meeting, 2™ by Denice
Wimbish. Motion passed unanimously. 7:18 p.m.
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AVALON WATER AND SEWER SERVICE CORPORATION

BOARD OF DIRECTORS MEETING MINUTES RECAP
APRIL 9, 2015

1. President David Waishes called the meeting to order at 7:00 p.m. A
quorum was declared present by Jimmy Brown. Jo Beth Martin stated
notices were legally posted according to TOMA.

Roll call; board members present Robin Donaldson, Denice Wimbish, David
Waishes, Matilda Williams and Jimmy Brown.

2. Under Consent Agenda
A. Gen mgr report
There has been a question of our policy for paying out buy in on
water system. Jo Beth will get some data from other small water
system policies. This question will be added as agenda item to the
next meeting.
Joe Valdez, employee, will be taking his D wastewater test.
Jo Beth Martin reported we have had a TCEQ inspection.
Water system needs to research backup power supply source per
TCEQ standards for emergency outage situations. Possible
options generator or interconnection with other local water systems.
Blue tank is online with no bad reports. Leaking tank has been taken
offline. We will be getting a bid from Jackie Cate for repair on this
tank.
B. Operator Report by Cesar Rocha - Stericycle situation -
approximate cost for lift station approximately $3496.00 excluding
pipe. Sewer plant - clarifier too much solids. Taking steps to eliminate
these problems.
C, Presidents Report - none
D. Minutes of March 9, 2016 annual meeting and March 9, 2016
regular monthly meeting available on disc.
E. Financials presented
Motion made by Jimmy Brown to accept Consent agenda, 2™ by
Denice Wimbish. Motion passed unanimously

1. Under Action agenda
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AVALON WATER AND SEWER SERVICE CORPORATION

BOARD OF DIRECTORS MEETING MINUTES RECAP
MAY 14, 2015

L. President David Waishes called the meeting to order at 7:00 pm. A
quorum was declared present by Jacob Carter. Jo Beth Martin stated notices
were legally posted according to TOMA.

Roll call: board members present Robin Donaldson, David Waishes, Matilda
Williams and Jimmy Brown.

2. Under Consent Agenda
A. Gen mgr report
B. Operator Report by Cesar Rocha
C. Presidents Report - none
D. Minutes of April 9, 2016 regular monthly meeting available on
disc.
E. Financials presented
Motion made by Jimmy Brown to accept Consent agenda, 2™ by
Jacob Carter. Motion passed unanimously

1. Under Action agenda
A. Ground tank inspection report - Jackie Cate
B. Discuss and act of Board absenteeism
C. Avalon ISD “Spirit Stop” sponsorship
D. General Manager’s proposal for future permanent staffing,
proactive maintenance and system improvements.

2. Open Forum

3. Motion made by Jimmy Brown to adjourn, 2™ by Matilda Williams.
Motion passed unanimously.

2. Open Forum - no comments

3. Motion by Robin Donaldson to adjourn, 2* Jimmy Brown. Motion
passed unanimously. 8:05 p.m.
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A. Aurora Hernandez requesting fire hydrant at 301 A Powell St
Discussion, No action taken
B. Daughter of Isidro Reyes new service request
Discussion, No action taken
2. Open Forum - no comments
3, Motion by Robin Donaldson to adjourn, 2™ Jimmy Brown. Motion
passed unanimously. 8:05 p.m.
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AVALON WATER AND SEWER SERVICE CORPORATION

BOARD OF DIRECTORS MEETING MINUTES RECAP
JUNE 18, 2015

1. President David Waishes called the meeting to order at 7:00 p.m. A
quorum was declared present by Jacob Carter. Jo Beth Martin stated notices
were legally posted according to TOMA.

Roll call: board members present Robin Donaldson, David Waishes, Denice
Wimbish, Jacob Carter and Jimmy Brown

2. Under Consent Agenda
A. Gen mgr report
Jo Beth has hired Calvin Phillips as manager in trainee.
Due to the high readings of trihalomethane, notices will need to be
sent out. Although our last reading was not high the annual average
was. It will be a work in process. With consistent good readings the
average will circle back around and drop. A work in process.
B. Operator Report
Calvin Phillips will be taking his test next Friday for water license.
Violation for handling of solids for the sewer plant. Handling solids
recording errors were discovered.
Discussion regarding TCEQ standards for water company having a
backup power source for emergency outages. Transfer switches will
need to be installed generator rented. Attachment provided to board
to be covered later in meeting.
C. Presidents Report - none
D. Minutes of May 14, 2016 regular monthly meeting available on
disc.
E. Financials presented
F: Motion made by Jimmy Brown to accept consent agenda. 2™ by
Jacob Carter. Motion passes unanimously.

1. Under Action agenda
A. Apptment to fill vacant Board Member position - send out notices
with halomethane letter. No action taken on appointment. Motion by
Jimmy Brown, 2™ by Jacob Carter. Motion passed unanimously.
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B. Bids to remove ground storage tank -Cate Welding presented a bid
of $3500.00 Motion by Jacob Carter to hire Cate Welding, 2™ by
Jimmy Brown. Motion passed unanimously.

C. Bids for acquiring alternate power sources required by TCEQ
Approximate cost $10,289.40. (see attachment) Angiel Electric.
TCEQ will revisit in 3 years regarding this issue. Motion made by
Jacob Carter to go with Angiel Electrical Construction, 2™ by Denice
Wimbish. Motion passed unanimously.

D. Acquiring services of engineering firm to complete application to
renew sewer permit. David will check info/email he has regarding
past engineers. Motion to table item by Jimmy Brown, 2™ by Jacob
Carter, Motion passed unanimously.

E. Electric rate proposal renewal -Motion to table by Ji mmy Brown,
2" by Jacob Carter. Motion passed  unanimously.

F. Excessive legal fee expenditure - Motion to table item by Jacob
Carter, 2™ Jimmy Brown. Motion passed unanimously.

4. Open Forum

5. Motion made by Robin Donaldson to adjourn, 2™ by Denice Wimbish
Motion passed unanimously. 8:36 p.m.
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MONTHLY MEETING

August 13, 2015
MINUTES RECAP

1. President David Waishes, called the meeting to order at 7:00 p.m. A quorum was declared present by
Robin Donaldson. Heather Howell stated notices were legally posted according to TOMA,

2, Consent Agenda
A: Gen Mgr report/Operator report Calvin Phillips reported the transfer switch and tank removal
completed. Drinking water bacteria samples — negative. Waste water plant doing good — no violations.
B. Pres report — made statement that how important it is to conserve power and water.
D: Minutes of Monthly meeting of July 9% meeting —available on disc
E. Financials ~ Heather reported the audit is complete. Misty Culpepper has some suggestions. This will
be on the agenda for next meeting,.
Motion by Denice Wimbish to aceept consent agenda, 2 by Matilda Williams. Motion passed
unanimously.

3. Action Agenda

A. Appointment to fill vacant board member position. Motion by Denice Wimbish to place on agenda
for next meeting. 2% by Matilda Williams. Motion passed unanimously.

B. Tap fees for families on Odom Rd. Open discussion of possibility to raise remaining funds from
community resources and individuals to cover remaining costs. Motion made by Denice Wimbish to
table iter B on action agenda, 2 by Matilda Williams. Motion passed unanimously

C. Fire hydrant placements ~ Calvin Phillips has been researching prices for fire hydrants and in what
areas these need to be placed. He will get with the fire chief for more information and demographics.
Motion to table item C on actions agenda by Denice Wimbish, 22¢ by Matilda Williams. Motion
passed unanimously.

D. Return of payments to Blair Dance for cancellation of meters. Motion by Denice Wimbish to cancel
and refund money to Blair Dance, 2% by Matilda Williams. Motion passed unanimously.

E. Acquiring services of engineering firm to complete application for renewal of sewer permit. Cesar
Rocha, operator, will get commitment from the engineering firm to complete our application. He has
done research and has a plan. Motion by Denice Wimbish to accept this plan, 2*¢ by Matilda
Williams. Motion passed unanimously.

F. Excessive legal fee expenditures. Motion to table discussion by Denice Wimbish, 2" by Matilda
Williams. Motion passed unanimously.

G. Heather Howell to discuss personnel issues and continuing duties of Jo Beth Martin in closed session
with board.
Board entered into closed session at 8:10 p.m.

Board back into open session at 9:16 p.m. No action taken on personnel issues.
4. Open forum — statement made regarding “written minutes” and low water pressure.
5. Motion by Robin Donaldson, 2# Matilda Williams. Motion passed unanimously. g:23 p.m.
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MONTHLY MEETING
Sept 10t 2015
MINUTES RECAP

President David Waishes, called the meeting to order at 7:00 p.m. A quorum was declared present by
Jacob Carter. Heather Howell stated notices were legally posted according to TOMA.

Board members present: Matilda Williams, Jacob Carter, David Waishes, Denice Wimbish and Robin
Donaldson

*Open Forum #4 moved up on agenda as a special request from Ed and Jan Hettinger. Ed expressed
appreciation for the hard work accomplished by our employees.

Consent Agenda

2,

A: Gen Mgr report - Jo Beth Martin stated that she has been prevented from working the past month due
to health issues. She recommended Calvin Phillips to serve as General Manger and requests this to be
put on next month’s meeting agenda. She reported#3 well went down, to be covered more in operator’s
report.

B. Operator report — Cesar Rocha stated an emergency situation on well #3 motor was caused by a

storm/power surge. Calvin handled the largest portion of getting it back up and running. Insurance will

pay for a portion of the cost of the repairs to the pump. We will be looking at different insurance options
for possible future problems.

C. No president’s report

D: Minutes of Monthly meeting of August 13%, 2015 meeting —available on disc

E. Financials ~ presented by Heather.

Motion by Jacob Carter to accept consent agenda, 274 by Matilda Williams. Motion passed unanimously.

Action Agenda

A. Vote to accept present procedures on how to address public information request. ~ No action taken

B. Present new information regarding fire hydrant placement around community. Fire chief Jimmy
Brown not present to report. Motion by Jacob Carter to table item, 204 by Denice. Motion passed
unanimously.

C. Deecision to implement a website for AWSSC. Heather Howell, presented some facts regarding a
company website. We could save approximately $350.00 per year in postage. We would be able to
get info out quickly and efficiently. Jacob Carter made a motion to have a company website, 2% by
Matilda Williams. Motion passed unanimously.

Board went into closed session at 8:10 p.m.
Board resumed open meeting at 8:25 p.m.

D. Address if the board wants to fill open board position or wait until voting at annual meeting.

Motion by Matilda Williams to fill former positon of Gary Low on board by the appointment of
Candice Brewster. 2% by Denice Wimbish. Vote taken: 4 voting yes, 1 voting no. Motion passed.

E. Introduce proposals and recommendations from the engineer. Engineer, Ben Childress was
introduced. Ben spoke of waste water upgrades, renewing of permit, flow diagrams, lab tests and
data. Motion by Jacob Carter to hire Childress, 2 by Denice Wimbish. Motion passed unanimously.

F. Matilda Williams to address board in closed session about personal issues,
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Closed session at 8:45 p.m. returned at 8:55 pm. No action taken
4. Motion to adjourn by Robin Donaldson, 2 Denice Wimbish. Motion passed unanimously. 8:57 p.m.

AVALONO001661




AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MONTHLY MEETING
Oct 8, 2015
MINUTES RECAP

1. President David Waishes, called the meeting to order at 7:00 p.n. A quorum was declared present by
Matilda Williams. Heather Howell stated notices were legally posted according to TOMA.

Board members present: Matilda Williams, David Waishes, Denice Wimbish. Candice Brewster and Robin
Donaldson

2. Consent Agenda

A: Gen Mgr report ~ Tying in new line on Odom Rd. this week. Calvin Phillips will be taking his waste
water license test on October 20%,

B. Operator report — Cesar Rocha minor problems at sewer plant. No discharge — no report, holding
water in lagoon. Hydroxyl system super oxygenate water to break it down. W ater wells 2 & 3 after about
one year will balance out this last quarter.

C. No president’s report
D: Minutes of Monthly meeting of Sept 10, 2015 meeting —available on disc
E. Financials
Motion by Denice Wimbish to accept consent agenda, 2n¢ by Candice Brewster. Motion passed
unanimously.
3. Action Agenda
A. Vote to accept Jo Beth Martin’s proposal to step out and appoint Calvin Phillips General Manager of
Avalon Water Sewer Service. Corp.
Robin, Candice and Denice are in favor of Calvin taking the position. Matilda expressed concerns
regarding Calvin taking position.
Board went into closed session at 7:47 p.m. for discussion on this matter. Closed session ended at
8:33 p.m. Motion by Candice Brewster to elect Calvin as General Mgr. 274 by Denice Wimbish.
Motion passed 4 — 1.
B. Information on fire hydrant additions and proposed locations. Discussion on fired hydrants, no
action taken by board at this time.
4. Open Forum — Matilda Williams read a letter expressing concerns and presented it to David Waishes.
5. Motion to adjourn by Candice, 2" by Denice, Motion passed unanimously. 9:08 p.m.
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MONTHLY MEETING
Nov 12, 2015
MINUTES

President David Waishes, called the meeting to order at 7:00 p.-m. A quorum was declared present by
Jacob Carter. Heather Howell stated notices were legally posted according to TOMA.

Board members present: Matilda Williams, David Waishes, Denice Wimbish. Candice Brewster, Robin
Donaldson, Jacob Carter and Jimmy Brown.

2. Consent Agenda

3!

4.
5.

A: Gen Mgr report — 3 meters replaced. Moved parts to our storage building on 34/55 adjacent to the old
store building.

B. Operator report — Cesar Rocha stated well #2 has dropped 35 to 40%. We are checking the efficiency
of the pump, screen, ete. The pump will probably have to be pulled. Approximate cost $7K.

C. No president’s report

D: Minutes of Monthly meeting of Oct. 8% 2016 meeting ~available on disc

E. Financials

Motion by Jacob Carter to accept consent agenda, 24 by Jimmy Brown. Motion passed unanimously.

Action Agenda

A. Review auditor, Misty Culpepper’s proposal for 2016 tax preparation and audit. Estimated cost
$3500 - $4000. Motion by Jimmy Brown to accept Misty's proposal, 27 by Jacob Carter, Motion
passed unanimously.

B. Discuss to Renew or payoff loan at First State Bank. Approximate amount owed $14,601. 88. Motion
made by Denice Wimbish to payoff loan, 27 by Candice Brewster. Motion passed unanimously.

C. Present 3 year cost of money spent on legal fees as requested at previous meeting. (No action
required).

D. Make decision to action or table fire hydrants until more information is available and funding is
determined. No action taken

E. Closed session to discuss pending litigation. No closed session.
Jimmy Brown made a motion to have a special meeting with our attorney. 27 by Jacob Carter.
Motion passed unanimously.

F. David Waishes read a letter of response to Matilda’s Williams statement at the last board meeting.

Open public forum - no comments
Motion by Robin Donaldson to adjourn, 2 by Denice Wimbish, motion passed unanimously. 8:11 p.m.
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS SPECIAL MEETING
Nov 17, 2015
MINUTES RECAP

1. President David Waishes, called the meeting to order at 7:00 p.m. A quorum was declared present by
Jacob Carter. Heather Howell stated notices were legally posted according to TOMA.

Board members present: Matilda Williams, David Waishes, Candice Brewster, Robin Donaldson, Jacob
Carter and Jimmy Brown.

2. Closed Session - 7:02 p.m. conference call with Amy Hess our attorney, to discuss attorney’s record of legal
action concerning the letter dated Oct 28, 2015 from Michael Hartley on behalf of the Gillespie sisters.
Closed session ending -8:00 p.m.

3. Motion by Jacob Carter, 224 by Jimmy Brown - to authorize our lawyer, Amy Hess to respond to the letter
from Michael Hartley on behalf of Gillespie sisters. Motion passed unanimously.

4. Motion by Robin Donaldson to adjourn. 8:02 p.m.

AVALONO001664




1.

AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MONTHLY MEETING
December 10, 2015
MINUTES RECAP

President David Waishes, called the meeting to order at 7:00 p.m. A quorum was declared present by
Jacob Carter. Heather Howell stated notices were legally posted according to TOMA.

Board members present: David Waishes, Denice Wimbish, Candice Brewster, Robin Donaldson and Jacob
Carter.

2. Consent Agenda

4-
5.

A: Gen Mgr report — A few leaks repaired.

B. Operator report — Documents have been given to engineer for sewer system permit. Engineer will
present permit renewal package. It will be ready to present in January of 2016. .

C. President’s report ~ David Waishes expressed appreciation to Calvin and Heather for all of their hard
work to make Avalon Water & Sewer Service Corp run smoothly and efficiently.
D: Minutes of Monthly meeting of Nov 10, 2016 available on disc.
Minutes of Special meeting of Nov 17, 2016 available on disc. (However this was primarily a closed
sesgion meeting)
E. Financials
Motion by Jacob Carter to accept consent agenda, 24 by Denice Wimbish. Motion passed unanimously.
Action Agenda
A. Submit preliminary budget for 2016 year to the board to be reviewed for action in J anuary of 2016,
B. Closed session to discuss employee evaluations with General Manager. 7:41 p.m.

Closed session ended at 8:32 p.m. No action taken
Open Forum - none
Motion by Candice Brewster to adjourn, 2¢ by Denice Wimbish, motion passed unanimously. 8:39 p.m.
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS SPECIAL MEETING

Dec 17, 2015
MINUTES RECAP

1. President David Waishes, called the meeting to order at 7:00 p.m, A quorum was declared present by
Jacob Carter. Heather Howell stated notices were legally posted according to TOMA.

Board members present: David Waishes, Candice Brewster, Robin Donaldson, Jacob Carter, Denice
Wimbish and Jimmy Brown.

. Closed Session - 7:03 p.m. to discuss evaluations of Heather Howell, Joe Valdez, Kyle Hollingsworth and
Calvin Phillips for consideration and approval of bonus/appreciation check independently for Heather, Joe,

Kyle and Calvin. Closed session ended -7:08.
Motion by Jimmy Brown, 2* by Jacob Carter to give Heather $1100.00. Motion passed unanimously.
Motion by Candice Brewster, 2 by Jimmy Brown to give Joe Valdez $1000.00. Motion passed

unanimously,
Motion by Denice Wimbish, 2 by Jimmy Brown to give Kyle Hollingsworth $200.00. Motion passed

unanimously.

Motion by Candice Brewster, 2°¢ by Robin Donaldson to give Calvin Phillips $1300.00. Motion passed
unanimously.

. Motion by Candice Brewster, 2° by Jimmy Brown to adjourn meeting. Motion passes unanimously. 7:11

p.m.
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MEETING
January 9, 2014
MINUTES

Call meeting to order, determine presence of a quorum, and declare notices legally
posted pursuant to Open Meetings Act.

* The Board of Directors of Avalon Water and Sewer Service Corporation met
for their regularly scheduled meeting at the First Baptist Church, Avalon, Tx
at 7:00 p.m. on Thursday, January 9, 2014,

* Directors present were David Waishes, Jimmy Brown, Robin Donaldson,
Manuel Rodriguez, Jeremy Langley and Denice Wimbish, Also present were
Operations Manager, Gregg Rodriguez and General Manager, Bd Hettinger.

*  Visitors present were Carol Gillespie, Marcia Gillespie, Candice Brewster,
Mosies Hernandez, Mrs. Dudley Martin and Jan Hettinger.

1. President David Waishes, called the meeting to order at 7:00 p.m. Jimmy Brown
declared that a guorum was present,

2. Visitors comments and concerns

+ Carol Gillespie asked about the audit report. Ed stated that he would bring it
to the next meeting.

¢ Mrs. Martin stated concerns about mail delays with billing and late fees. Ed
will be investigating possibility of mailing bills, etc from another post office in
order to have a more timely delivery,

+ There was also discussion concerning printing an emergency phone number
for the water company on water bills.

3. Review and approve minutes of special meeting of November 18, 2013
* Motion made by Jimmy Brown to accept the minutes as written, second by
Jeremy Langley. Motion passed unanimously.

4. Review and approve minutes of regular meeting held December 12, 2013,

* Motion made by Jimmy Brown to accept minutes with one correction, line
out 2% bullet at the top of the page which stated David Waishes called the
meeting to order. Jimmy Brown had called the meeting to order, in David's
absence. It was so stated in number agenda item# 1. Motion second by
Manuel Rodriguez. Motion passed unanimously.
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5. Review and approve minutes of special meeting of December 19, 2013
¢ Motion by Jimmy Brown to table approval of December 19, 2013 minutes,
Board member present at Dec. 19 meeting not present at current meeting,
We need more clarification from that member before approving or amending
these minutes. Motion second by Deniee Wimbish. Motion passed
unanimously,

6. Review financials and approve or amend.
* Motion made by Jimmy Brown to accept the financials, second by Denice
Wimbish. Motion passed unanimously.

7. Discuss and appoint Election judge.
» Ed brought three names to the board who had consented to serve as an
election judge. The names were: Robert Morgan, George Lonan and Tommie
Worthy. Motion made by Jimmy Brown to appoint Tommie Worthy as
election judge Motion second by Manuel Rodriguez. Motion passed
unanimously.

8. Determine acceptable “Proof of Ownership” of property in order to furnish service.

+  Our tariff states that some type of recorded proof of ownership must be
provided to establish water service. It is not necessary for us to retain a copy
of said proof. However, pertinent information will be noted and signed by
property owner for record keeping purposes. We must have clear records in
the event of management changes and for future reference. Motion made to
this effect by Jimmy Brown, second by Manuel Rodriguez. Motion passed
unanimously.

9. Discuss and determine acceptable secondary service thru one meter.

* After some discussion. Motion was made by Jeremy Langley to form a
special committee to investigate secondary service thru one meter whether it
be temporary or long term. David Waishes and J immy Brown volunteered to
serve on this committee. Motion second by Denice Wimbish, Motion passed
unanimously.

10. Discuss and possible approve waiver of late charge for M/M Marshall, on a one time
basis.
* Motion made by Robin Donaldson to waive the late fee for M/M Marshall
due to mail problem. Post marks confirmed a definite delay. Motion second
by Jeremy Langley. Motion passed unanimously.

11. Operations Managers report

¢ Gregg reported on transformer outage and repair, leaks and storage tank
repairs that are needed. There were also Waste Water problers during the
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cold weather. Gregg was able to use a torch to thaw things up and get them
flowing. He also installed heaters and enclosed windows to help prevent
future problems from low temperatures.

12. General Managers report
+ Edreported that #2 well has been drilled out and cameras will be run back in.
Todd Watson will come back with reports. Ed also state that Cameron Carrell
is employed by J.L. Meyer. Ed has requested that Cameron not work on
anything for Avalon WSSC, due to the conflict with his dad Dean Carrell.
* TCEQ, three problems have been solved. The other one is on hold pending the
ADR,

13. Presidents report
» None at this time

14. Open Forum
¢ Candace Brewster had some questions about the election committee duties.
Jan Hettinger will visit with Candace to collaborate on what needs to be done.

15. Adjournment
+ Motion to adjourn made by Robin Donaldson at 8:44 pm. Second by
Jimmy Brown. Motion passed unanimously.

Approved by the board of directors this day of 2014.

David Waishes, President Robin Donaldson, Sec/Treas

AVALONO001669




AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MEETING

February 13, 2014
MINUTES

Call meeting to order, determine presence of a quorum, and declare notices legally
posted pursuant to Open Meetings Act.
* The Board of Directors of Avalon Water and Sewer Service Corporation met
for their regularly scheduled meeting at the First Baptist Church, Avalon, Tx
at 7:00 p.m. on Thursday, February 13, 2014.
* Directors present were David Waishes, Jimmy Brown, Robin Donaldson,
Manuel Rodriguez and Denice Wimbish. Also present were Operations
Manager, Gregg Rodriguez and General Manager, Ed Hettinger,
®  Visitors present were Carol Gillespie, Marcia Gillespie, Candice Brewster,
Chris Brewster and Jan Hettinger.

- President David Waishes, called the meeting to order at 7:00 p.m. Jimmy Brown
declared that a quorum was present.

. Visitors comments and concerns

+ Candace Brewster inquired about air in her water lines at her house. Gregg
Rodriguez explained that there are numerous reasons for air in lines. He will
check at Candace’s residence to see if there are specific problems that need to
be addressed.

. Review and possibly approve amended meeting minutes of December 19, 2013 meeting.
Board member, Ricky Johnston was unable to attend tonight’s meeting but came to the
water office and signed the minutes, giving his approval of the revision of the above
referenced minutes. Motions made by J immy Brown to accept amended minutes, second
by Robin Donaldson. Motion carried unanimously.

- Review and possibly approve minutes of regular meeting held January 9, 2014
* Motion made by Jimmy Brown to accept minutes as written, second by
Denice Wimbish. Motion carried unanimously.

. Review and possibly approve 2012 audit.
* Motion made by Jimmy Brown to approve audit as presented, second by
Denice Wimbish. Motion passed unanimously.
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. Secretary/ Treasurer’s Report

7. Review and possibly approve financial report
» Motion made by Jimmy Brown to accept secretary/treasurer’s report and
financial report dually, as presented. Second to motion by Manuel Rodriguez.
Motion passed unanimously. Agenda items #6 and #7 will be combined on
future agendas.

8. Discuss and determine when late charge applies.
+ No action taken.

9. Discuss and determine disposition of late charge on David Arriaga’s account.
¢ Our tariff applies. Payments must be received by due date. David Arriaga
was not present at meeting to appeal the late fee. Motion to apply late fee on
David Arriaga’s account made by Jimmy Brown, second by Denice Wimbish.
Motion passed unanimously.

10. Review CCN application from City of Italy and determine if any action is required.
+ No action required or taken,

11. Discuss tank coating and possibly determine how to proceed.

* US Underwater Service ~ minimum fee of $1,849.00, $1500.00 per day.
Paint/epoxy type, requires two parts, one gallon of each part @ $250.00 per
gallon. Paint curing time 2- 4 days depending on weather conditions.
Motion made by Jimmy Brown to proceed with epoxy type coating for tanks,
second by Manuel Rodriguez. Motion passed unanimously.

12. Consider TxDot's request to move our line on Cartwright Road and determine favored
manner of handling the move, including possibility of bore on FM 55 at the same time.
¢ Bid from Cal-Kee Boring Company for Cartwright Road bore -$3,457.00.
Bore on FM 55 bid - $3,307.00. If we proceed with both bores therewillbe a
reduction of total price by $500.00. There was discussion, with Jan stating
we could afford the expense for both bores. It was decided to put this item on
hold until later in this meeting as we discuss other expenses.

13. Operations manager's report

s Gregg reported that the cold temperatures have caused the sewer plant to
freeze up in different areas. He has been able to keep things running smoothly
with extra effort. He stated well #2 has had low pressure. Air in lines dueto
tank repair inspection. Water loss was discussed. Several reasons this can
happen. Meters reading inaccurately being one of these. Jimmy Brown stated
that he would be able to furnish a monthly statement of how many gallons the
fire department uses.
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14. General manager’s report

*» Edreported that all IRS payments including penalties, are current,
approximately $11,000.00 paid.

¢ We have received word that we are eligible to purchase equipment and
various items at a reduced cost through Texas Facilities Commission.

» At the present time 3 applications for director have been received.

* Ed stated that we will start replacing meters. If we replace 10 a month in
three years’ time we could have all meters replaced.

* Todd Watson is not satisfied with the results of the work his company did on
our well, He gave several different prices for more extensive repairs and/or
solutions. Prices ranging from $38, 200.00- $44, 600.00. V2 payment is
required up front on any repairs. We have already paid them$5,400.00. Ed
will check and see if the amount can be deducted from the total cost on any
further repairs.

*  After general manager’s report was given, motion was made to table agenda
item #12 by Jimmy Brown, second Denice Wimbish. Motion passed
unanimously,

15. President’s Report
» David Waishes stated that there a number of issues we have been dealing
with. It is our duty as a board to maintain our system in a responsible
manner. Water is a valuable commodity that we must defend and preserve,

16. Open Form
¢ Jimmy Brown stated that he has numerous contacts with Tx Dot. He will
make inquiries on the time frame and details on moving our line on
Cartwright road.

17. Adjourn
* Motion made by Robin Donaldson to adjourn at 8:41 p-m. second by Jimmy
Brown. Motion passed unanimously.

Approved by the board of directors this day of 2014.

David Waishes, President Robin Donaldson, See/Treas
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS SPECIAL MEETING

February 27, 2014
MINUTES

Call meeting to order, determine presence of a quorum, and declare notices legally
posted pursuant to Open Meetings Act.

.

The Board of Directors of Avalon Water and Sewer Service Corporation met
for a special meeting at the First Baptist Church, Avalon, Texas at 7:00 p.m.
on Thursday, February 27, 2014.

Directors present were Robin Donaldson, Manuel Rodriguez, Ricky Johnston
and Denice Wimbish. Also present were Operations Manager, Gregg
Rodriguez and General Manager, Ed Hettinger.

Visitors present were Carol Gillespie, Marcia Gillespie, Candice Brewster,
Chris Brewster, David Arriaga and Jan Hettinger.

1. Robin Donaldson, presiding officer, called the meeting to order at 7:01 p.m. Denice
Wimbish declared that a quorum was present.

2. Visitors comments and concerns

*

David Arriaga expressed his concern regarding a late fee he was charged for
his January water bill. He bought a money order on Saturday, January 18,
2014 at the Avalon Post Office and asked a postal employee to put it in the
Avalon WSSC post office box. The bill was not received by the water company
until January 21, 2014. There was no mail service on Monday, January 20% -
MLK day/federal holiday. Local mail does not necessarily go directly to the
post office boxes. It can go out with out of town mail and then come back to
the Avalon Post Office, Avalon WSSC water bills are considered late if they
are not received by the 18 of the month, The disposition of the late fee for
Mr. Arriaga’s water bill was on the agenda of regular monthly meeting on
February 13, 2014. It was voted on that date that the late fee would be
imposed. Mr. Arriaga was not present at that meeting.

3. Approve voting packet for election of Directors.

L]

Motion made by Manuel Rodriguez to accept the voting packet as presented.
Motion seconded by Ricky Johnston. Motion carried unanimously.

4. Discuss bids for well repair. If possible, determine which bid to accept.
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* Motion made by Manuel Rodriguez to table acceptance of any bids presented
for well repair due to cost and the fact that after thirty days the company
presenting the bids could possibly offer partial financing. Motion seconded by
Ricky Johnston. Motion carried unanimously.

5. Open Forum
* General manager, Ed Hettinger stated that TCEQ made inspection of effluent

line from the sewer plant and stated that it is need of repair. Ed stated that
Carol Gillespie, the land owner, can give her permission for the water
company to access her property so that needed repairs can be made. Carol
stated that her attorney should be contacted, She stated that the water
company’s attorney should be contacted and that he in turn should contact
her attorney concerning access to her property.

6. Adjournment
* Motion made by Denice Wimbish to adjourn at 7: second by Manuel
Rodriguez. Motion carried unanimously,

Approved by the board of directors this day of 2014.

David Waishes, President Robin Donaldson, Sec/Treas
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MEETING
March 13, 2014
MINUTES

Call meeting to order, determine presence of a quorum, and declare notices legally
posted pursuant to Open Meetings Act.
* The Board of Directors of Avalon Water and Sewer Service Corporation met
for their regularly scheduled meeting at the First Baptist Church, Avalon, Tx
at 7:00 p.m. on Thursday, March 13, 2014.
« Directors present were David Waishes, Robin Donaldson, Manuel Rodriguez,
Ricky Johnston, Jeremy Langley and Denice Wimbish. Also present, General
Manager, Ed Hettinger.
&  Visitors present were Carol Gillespie, Marcia Gillespie, Candice Brewster,
Chris Brewster, Mosies Hernandez, Mario Arriaga and Jan Hettinger.,

President David Waishes, called the meeting to order at 7:00 p.m. Manuel Rodriguez
declared that a quorum was present. General Manager stated notices were legally posted
according to TOMA.

Visitors comments and concerns

s Candace Brewster had concerns regarding her water bill being so high. Ed
stated that her meter would be checked for problems.

s Mario Arriaga, Sr. stated that he is on disability and does not receive his
money until the 18% of the month. He has difficulty paying his water bill on
time. President David Waishes requested that Mario come to the business
office to check his account status, present and past.

Review and possibly approve meeting minutes of February 13, 2014 meeting. Motion by
Manuel Rodriquez to accept minutes as presented. Second by Robin Donaldson. Motion
passed unanimously.
Review and possibly approve minutes of special meeting held February 27, 2014
¢ Motion made by Manuel Rodriguez to accept minutes as written, second by
Ricky Johnston. Motion carried unanimously.

Review and possibly approve financials
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» Water loss error on reports is being addressed by business office and RVS.
Motion made by Manuel Rodriguez to accept financials as presented. Motion
second by Jeremy Langley, Motion carried unanimously.

6. Discuss Gillespie land purchase
» Move discussion to end of meeting for Executive session.

7. Discuss repair of well #2, delay this item due to agenda item #6

8. Discuss repair of large tank. Ed Hettinger has visited with Rick Peel and Sherwin
Williams Paint. They will be making a proposal for the work. No action taken on this
item at this time.

9. General Managers Report

« Ed distributed photos of several different sites where our employee have been
digging to repair leaks. This is no small undertaking for our employees. They
are to be commended for a job well done,

10. President’s report
* David stated that we need to make our community aware that we are working
with a 45 year old system with very little capital improvement over the years.
Late fees and rate increase defray some of the cost but we are also seeking
grants. It is a long road to keep, maintain and improve our system. We are
dedicated to develop a plan that will address all three issues.

At 7:44 pm the board went into executive session to discuss the purchase of the Gillespie land.
Executive session ended at 8:00 pm.
Back to Agenda item 6

« Motion made by Ricky Johnston, to authorize Ed Hettinger to accept terms
and procedures to purchase Gillespie land including survey and closing costs.
Motion second by Manuel Rodriguez. Motion carried unanimously.

¢ Motion made by Ricky Johnston to accept Amie Hess services for purchase of
Gillespie land, fees included. Manuel Rodriguez 2 motion. Motion carried
unanimously.

11. Open Forum
+ None

12. Adjourn

» At B:04 pm, Motion by Manuel Rodriguez to adjourn. Motion second by
Robin Donaldson, Motion carried unanimously.
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day of

Approved by the board of directors this
2014.

David Waishes, President Robin Donaldson, Sec/Treas
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AVALON WATER AND SEWER SERVICE CORPORATION
ANNUAL MEMBER MEETING AND ELECTIONS
April 10, 2014
MINUTES

- Presiding director, President David Waishes, called the meeting to order at 7:00 p.m.
Jimmy Brown declared that a quorum was present. General Manager stated notices were
legally posted according to TOMA.

- Presiding director made last call for submission of ballots

- Presiding director announced the total number of members present- eleven, number of
mailed in ballots - sixty eight, and all seven board members present. Presiding director
announced that a quorum of the membership is present and that the meeting may
proceed, Election Auditor, Tommie Worthy may now begin counting the ballots.

- Read and approve minutes from previous member meeting.

* Robin Donaldson read the 2013 annual member meeting minutes. Motion by
Manuel Rodriguez to accept minutes as written. Second by Denice Wimbish.
Motion passed unanimously.

. President Report
¢ Copy attached

Review 2012 Auditor’s report
* Ed Hettinger stated that audit was not done last year. However it has been
completed. Board reviewed 2012 report at a previous meeting. Ed also stated that
we lost approximately $20K last year. 2013 Auditor’s report is not complete at
this time,

- Open forum for members who signed to speak limit of three minutes per speaker.
* Candace Brewster stated her question had already been answered regarding the
2013 audit.

- Election Auditor provides the presiding director with a written report of the election.
* Tommie Worthy, election auditor, gave David Waishes the election report.

. Presiding director announced election results
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Matilda Williams 25
Chris Brewster 12
Gary Lowe 41
Jacob Carter 46
David Waishes 50
Jimmy Brown 25

* % B % & »

10. Presiding director introduced newly elected officers, and asked the board members to
assume the position of directors immediately.
¢ David thanked Jeremy and Jimmy for serving on the board. They in turn
expressed gratitude for being able to serve on the water board.

11. Comments from newly elected directors
+ Jacob Carter expressed appreciation and willingness to serve the community.
Gary Lowe was unable to attend the meeting.

12. Closing comments by presiding director
« None

13. Adjourn
s 7:30 p.m. Motion made by Manuel Rodriguez to adjourn. Second by Ricky
Johnston. Motion passed unanimously.

Approved by the board of directors this day of
2014.
David Waishes, President Robin Donaldson, Sec/Treas

AVALONO001679




AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MEETING
April 10, 2014
MINUTES

Call meeting to order, determine presence of a quorum, and declare notices legally
posted pursuant to Open Meetings Act.
¢ The Board of Directors of Avalon Water and Sewer Service Corporation met
for their regularly scheduled meeting at the First Baptist Church, Avalon, Tx
at 7:00 p.m. on Thursday, April 10, 2014.
s Directors present were David Waishes, Robin Donaldson, Manuel Rodriguez,
Ricky Johnston, Denice Wimbish and Jacob Carter, Also present, General
Manager, Ed Hettinger and Operations Manager Gregg Rodriguez.
#  Visitors present were Carol Gillespie, Marcia Gillespie, Mary Bates, Candice
Brewster, Chris Brewster, Patty Hernandez, Mrs. Jacob Carter, Kimberly
Waishes, Patsy Russell, Patty Hernandez, John Goodwyn, Mosies Hernandez,
Tommie Worthy and Jan Hettinger.

. President David Waishes, called the meeting to order at 7:39 p.m. Ricky Johnston
declared that a quorum was present. General Manager stated notices were legally posted
according to TOMA,

. Visitors comrnents and concerns
s None

. Elect President, Vice-President and Secretary/Treasurer for ensuing year.
¢ No nominations were made. David Waishes volunteered to remain President,
Jacob Carter accepted the office of Vice-President, Robin Donaldson will
continue to serve as Secretary/Treasurer. Motion made by Ricky Johnston to
accept these officers to serve for the ensuing year. Second by Manuel
Rodriguez. Motion passed unanimously.

. Select Credentials Committee for ensuing year.
¢ Motion made by Manuel Rodriquez to elect Ricky Johnston as chair-person,
Denice Wimbish and Candace Brewster as remaining committee members.
Motion second by Robin Donaldson. Motion passed unanimously.

. Review and approve regular meeting minutes for March 13, 2014.
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* Motion made by Ricky Johnston to accept minutes as written with one
omission, Denice Wimbish was not in attendance for that meeting. Second by
Manuel Rodriguez. Motion passed unanimously.

6. Review and approve Financial Report
* Manuel Rodriguez made a motion to accept Financial Report as presented,
Second by Denice Wimbish. Motion passed unanimously.

Review and discuss “Drought Response for Public Water Systems” letter from TCEQ.
¢ No action taken

w

&

Review and discuss “Public Hearing Notice” from Texas Water Development Board.
* No action taken

9. Discuss and possibly act on change of Power Supplier
*» Ed will do more research before a decision is made. There was discussion
regarding terminating the electricity at well #1 since the well has been pulled.

10. Discussion on paying off one the USDA loans
» Ed stated we have the cash to pay one of the loans, approximately $6,000.00.
We have a CD pledged to this loan. We could withdraw funds from CD to pay
this loan off. It was decided to leave CD as is, unless funds are needed. We
will be saving approximately $1500.00 per month, the monthly payment we
are making to USDA on this loan. Motion made by Ricky Johnston to pay off
loan, second by Denice Wimbish. Motion passed unanimously.

11. Discussion of obtaining new credit cards for company
* Discussion regarding new credit cards, one for Ed and one for Gregg with an
increased limit to $5000.00, Gregg'’s card is through an Itasca bank and
currently has a $2000.00 limit. Ed has used his personal credit card to
purchase supplies and then get reimbursed from the company. Motion made
by Manuel Rodriguez, second by Ricky Johnston to apply for two business
credit cards through First State Bank, Italy. Motion passed unanimously,

12. Discussion of establishing time limit for speakers from the floor
* Motion by Ricky Johnston for a three minute limit for speakers from the
floor. Second by Manuel Rodriguez. Motion passed unanimously.

13. Operations Manager’s report
* At this point in time things are running relatively smooth.
+ Bore on Cartwright Road cannot meet April 18% deadline. Ed has spoken with
the county and will call again regarding this matter. No action taken.

14. General Manager’s report
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s Ed presented a customer grievance form to the board. Motion made by
Denice Wimbish to accept the form. Second by Jacob Carter. Motion passed
unanimously.

15. President’s Report
¢ No report. Report made in annual meeting.

16, Open Forum
s Candace Brewster will be given a grievance form after meeting to state

complaint she has.

17. Adjourn
e At 8:48 p.m. motion was made by Ricky Johnston to adjourn. Second by
Denice Wimbish. Motion passed unanimously.

Approved by the board of directors this day of
2014.

David Waishes, President Robin Donaldson, Sec/Treas
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS MEETING
May 8, 2014
MINUTES

Call meeting to order, determine presence of a quorum, and declare notices legally
posted pursuant to Open Meetings Act.
» The Board of Directors of Avalon Water and Sewer Service Corporation met
for their regularly scheduled meeting at the First Baptist Church, Avalon, Tx
at 7:00 p.m. on Thursday, May 8, 2014.
« Directors present were Jacob Carter, Gary Low, Robin Donaldson, Manuel
Rodriguez, Ricky Johnston and Denice Wimbish. Also present, General
Manager, Ed Hettinger and Operations Manager Gregg Rodriguez.

e Visitors present were Candice Brewster and Jan Hettinger.

. Vice President Jacob Carter, called the meeting to order at 7:00 p.m. A quorum was
declared present. General Manager stated notices were legally posted according to
TOMA. An emergency agenda item for the meeting was posted at 2:12 p.m., on May 8,
2014, meeting the minimum two hour time required by TOMA.

. Visitors comments and concerns
o Candace Brewster, stated several times that the item added was not an
emergency item. Ed Hettinger stated that it was an emergency item. Candace
also stated that the grievance form approved at the last meeting was not on
the agenda. The grievance form will be on next month’s meeting agenda to
approve.

. Review minutes of regular meeting of April 10% and accept or amend.
« Motion made by Gary Low to accept the minutes as written. Second by
Manuel Rodriguez. Motion passed unanimously.

. Review financial report and accept or amend.
+ Jan presented the financial report. Motion made by Manuel Rodriguez to
accept the report. Second by Denice Wimbish. Motion passed unanimously.

. Replace Ricky Johnston on Credentials Committee since he will be up for re-election
next year.
« Gary Low volunteered to serve on the Credentials Committee.
. Discuss interior refinishing of large storage tank.
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« Ed had three estimates from H20 Steel Contractors and one from Cate
Welding.

+ Motion made by Ricky Johnston to accept the second bid from H20 Steel
Contractors at a cost of $22,500.00. This bid includes labor and material to
blast and paint the whole interior of the ground storage tank with two coats of
epoxy. Motion second by Manuel Rodriguez. Motion passed unanimously.

=. Operations Manager’'s Report
« Gregg Rodriguez has made modifications at the waste water plant.
Modifications include timers on pumps. This will allow the pumps to workin
an alternating pattern and increase their longevity. Gregg stated that the road
bore on Cartwright road should be done in the next couple of weeks.

8. General Manager's Report

« Ed Hettinger spoke regarding the purchase of 1.01 acres of the Gillespie land.
The cost is $5,095.00 plus expenses associated with closing.

s Board members signed resolution regarding this purchase.
It is required that we have an engineer to sign off the on the avenues we
choose to pursue regarding improvements, enclosure/fencing, etc. once the
property is in our possession. We have also sought expert advice from TRWA
for this endeavor.

9. President’s Report
+ None, David Waishes, not present at the meeting.

10. Open Forum
¢ Candace Brewster began to discuss past Credentials Committee issues.
s Jan Hettinger stated that she and Candace could speak after the meeting
regarding this matter.

11. Adjournment
« Robin Donaldson made a motion to adjourn at 7:35 p.m. Second by Denice
Wimbish. Motion passed unanimously.

Approved by the board of directors this day of 2014.
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David Waishes, President

Robin Donaldson, Sec/Treas
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AVALON WATER AND SEWER SERVICE CORPORATION
BOARD OF DIRECTORS SPECIAL MEETING
May 15, 2014
MINUTES

Call meeting to order, determine presence of a quorum, and declare notices legally
posted pursuant to Open Meetings Act,
*» The Board of Directors of Avalon Water and Sewer Service Corporation met
for a special meeting at the First Baptist Church, Avalon, Tx at 7:00 p.m, on
Thursday, May 15, 2014.
* Directors present were Gary Low, Robin Donaldson, Manuel Rodriguez,
Ricky Johnston and Denice Wimbish. Also present, General Manager, Ed
Hettinger and Operations Manager Gregg Rodriguez.
® Visitors present were Candice Brewster, Chris Brewster, Marcia Gillespie,
Carol Gillespie, Jimmy Brown and Victor Ledesma.

Board member Gary Low acting as presiding officer, called the meeting to order at 7:00
p-m. A quorum was declared present. General Manager stated notices were legally posted
according to TOMA.

Approve and sign corporate resolution related to purchase of land adjacent to Waste
Water Treatment Plant.
* Manuel Rodriguez made a motion to approve and sign the corporate
resolution to purchase the land adjacent to the Waste Water Treatment Plant.
Motion second by Ricky Johnston. Motion passed unanimously,
» Carol Gillespie asked that the resolution be read aloud.

Open forum. Each speaker limited to three minutes,

* Victor Ledesma stated that he has water meters at two different locations, He
has concerns about high and/or inconsistent bills. He will be added to the
next meeting’s agenda.

» Chris Brewster stated concerns regarding the board following TOMA rules.
Presiding director, Gary Low stated that he is new to the board, and that
TOMA rules will be closely followed.

* Candace Brewster stated that a board officer should be presiding over the

 meeting.

» Jimmy Brown asked to be put on the next meeting’s agenda concerning
ongoing rental property water bills/past due issues that were not resolved
while he was on the board due to conflict of interest.
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« Jimmy Brown reported that the Fire Department used 350 gallons last
month. He had told us in the past he could report monthly on this issue in
order for us to better determine unaccountable water loss. He also stated that
the door at the Fire Department is not being closed and locked after we check
our payment drop box. Water Department will double check that door is
closed and locked upon checking payment drop box.

4. Adjournment

« Motion made by Manuel Rodriguez to adjourn. Second by Denice
Wimbish, Motion passed unanimously.

Approved by the board of directors this day of 2014.

David Waishes, President Robin Donaldson, Sec/Treas
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