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Implementation Matrix
ille Comprehensive Economic Development Strategic Plan

Implementation Start

JAN 2 7 2014
UTILITIES & DISTRICTS

SECTIOA!

Goals and strategies in bold.

Goal 1: Ensure that appropriate real estate options and infrastructure
are in place to meet the needs of current and prospective employers

Strategy 1.1: Work with the regional real estate and development
community to accelerate development of appropriate real estate options
meeting the needs of the Pflugerville and Greater Austin market.

1.1.1 Identify leading developers of industrial and commercial properties and
proactively communicate information and provide tours of Pflugerville sites and
development opportunities.

1.1.2 Aggressively pursue campus style developments along highways #130
and #45.

1.1.3 Protect through zoning and other means those parcels most desirable
for industrial and commercial development and provide expedited development
review and other support in order to become a community of choice for
business sites.

1.1.4 Provide financial support where warranted to help overcome barriers
and accelerate critical developments.

1.1.5 Pursue sources of grant funding such as the Economic Development
Administration to help alleviate the community's significant infrastructure
development costs.

1.1.6 Communicate as a competitive advantage the community's abundance
of water including reclaimed water.

Strategy 1.2: Put in place successful ingredients for development of the
Green Energy Park in order to offer a "cutting edge" environment within
the Austin region for growth and development of renewable energy
technologies and companies.

1.2.1 Seek Economic Development Administration funding to assist with
infrastructure and other needs.

1.2.2 Ensure that the park incorporates clean energy and sustainable
development aspects.
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Goals and strategies in bold.

1.2.3 Provide for the delivery of reuse water to the business park from the
adjacent water treatment facility.

1.2.4 Explore feasibility of a Clean Energy incubator to help foster growth of
early stage enterprises

Strategy 1.3: Put utilities and transportation access in place to ensure
market ready sites.

1.3.1 Expedite delivery of wastewater treatment to the critical sites on #45
across from the Stone Hill Town Center in order to accelerate development.

1.3.2 Extend the distribution system for treated effluent to the industrial sites
east of #130.

1.3.3 Ensure that electrical service is in place to meet projected business
growth and that service within strategic development areas provide the
redundancy required by many employers within the identified targeted sectors.

1.3.4 In addressing community transportation needs, ensure easy access to
future office, industrial and retail uses adjacent to #130 and #45 and improve
east-west connectivity from Plugerville's urban area to Highway 973.

Strategy 1.4: Ensure that fiber telecommunications exists in strategic
development locations including the redundancy required by
information technology companies and other targeted corporate users.

1.4.1 Assess and correct any deficiencies in strategically targeted
development areas such as downtown where businesses noted slow speeds

1.4.2 Work with telecommunications providers and the development
community to address critical needs.

1.43 Capitalize upon the large fiber along #130 to serve telecommunications-
dependent firms desirous of large, campus style environments

Goal 2: Elevate marketing and business development efforts
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Strategy 2.1: Aggressively work to strengthen and improve Pflugerville's
image as a place to do business.

2.1.1 Widely publicize throughout the region Pflugerville's success stories
including new and expanding businesses through websites, e-mail blasts and
other means.

2.1.2 Engage civic organizations in helping to develop and implement a
community campaign to foster community identification and pride.

2.1.3 Update the PCDC website to provide in-depth information about the
community's smart, technologically- astute workforce.

2.1.4 Communicate the community's liveability.

2.1.5 Include within marketing materials testimonials from area businesses
about their positive experiences in doing business within the community.

2.1.6 Expand website content to include more information specific to the
requirements of the identified target industries

2.1.7 Emphasize in messaging the "new" characteristics of the community
conducive to business success

Strategy 2.2: Emphasize the community's significant workforce strengths
particularly relating to the higher skilled labor requirements of high
technology employers.

2.2.1 Incorporate additional data within the website and in collateral materials
which highlights the highly educated nature of the workforce.

2.2.2 Promote Pflugerville's diversity which is an important attractive factor for
employers.

2.2.3 Communicate the opportunity presented for Pflugerville employers from
the fact that over 90% of employed residents currently work outside of the
community.

Strategy 2.3: Entice Pflugerville residents who own and operate
businesses in other communities to consider relocation or expansion to
Pflugerville.
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2.3.1 Build a data base of Pflugerville business owners executives who work
at businesses located outside of the community.

2.3.2 Periodically communicate Pflugerville opportunities and testimonials
through newsletters, e-mail updates, forums and other means.

Strategy 2.4: Develop and cultivate relationships with executives of
nearby technology companies located within the Austin region in order
to be closely considered for their expansions.

2.4.1 Meet with corporate real estate officials and other senior executives of
area employers to describe Pflugerville's attributes including land availability
and expanding work force.

2 4.2 Expand the data base of area corporate contacts and send e-mail
updates on Pflugerville developments and assets.

Strategy 2.5: Gradually strengthen the business retention and expansion
program overtime, as resources become available, in order to better
support local businesses and to identify problems and opportunities.

2.5.1 Sharpen retention and expansion program objectives and performance
measures in order to ensure proper coverage of area businesses with
information gathered at a meaningful level.

2.5.2 Use a survey form to record findings in a consistent manner that can
be used to identify recurring barriers encountered by numerous businesses.

2.5.3 Identify and pursue supplier recruitment opportunities connected to area
employers

2.5.4 Annually summarize visitation and survey results and report results and
significant issues to the PCDC Board and the City of Pflugerville.

Goal 3: Align education and workforce development with the current
and projected needs of area employers

Strategy 3.1: Improve communication between area businesses and
education and workforce development providers about current and
projected needs and programs.
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3.1.1 Organize periodic meetings between training providers and employers
to address needs and programs.

3.1.2 Consider more narrowly focused meetings of employers and program
providers to address the specific education and training needs of Pflugerville's
targeted sectors such as Information Technology and Renewable Energy.

3.1 3 Ensure that there is adequate Pflugerville representation on the Capitol
Region Workforce Investment Board which serves the Austin region in order to
help ensure federal funding support for needed programs.

Strategy 3.2: Work together as a community to ensure the continued
excellence of local K-12 education and reversal of any slippage in test
scores.

3.2.1 Increase business financial and personal involvement in support of
education through sponsorships, scholarships, tours, etc.

3.2.2 Help communicate school and student success stories.

Strategy 3.3: Increase the number of internships provided by local
businesses in order to increase students' understanding of business
settings and workplace needs.

3.3.1 Elevate through a concerted campaign the number and variety of
internship opportunities within local and regional businesses.

3.3.2 Coordinate efforts between Pflugerville Independent School District and
Austin Community College

3.3.3 Stress development of "real life" work experiences particularly within the
targeted sectors.

3.3.4 Maintain an updated data base of internship opportunities
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Strategy 3.4: Strengthen linkages with regional higher educational
institutions such as University of Texas and Austin Community College
in order to support Pflugerville growth of research and development and
technical training in emerging technologies such as renewable energy
and information technology.

3.4.1 Periodically meet with key University of Texas faculty to track industry
and technology trends and opportunities in areas, such as renewable energy,
identified within the Target Industry Analysis as being of particular interest

3.4.2 Strengthen relationships with Austin Community College departments of
critical importance to providing training for technicians and other skills
necessary for growth of the targeted sectors such as Renewable Energy,
Business and Professional Services and Information Technology.

Goal 4: Expand and better communicate the availability of
entrepreneurial and small business support services

Strategy 4.1: Expand entrepreneurship and small business support
services.

4.1.1 Provide an easy to use guide of regional support services and
resources such as counseling, model business plans, market data, and
venture capital.

4.1.2 Periodically conduct surveys and focus groups to help determine which
support services are in most demand for local small businesses and
entrepreneurs.

4.1.3 Collaborate among economic and community development
organizations to fill pressing needs.

4.1.4 Encourage widespread community support of the Pflugerville Chamber
of Commerce's "Come Home to Shop" campaign.

4.1.5 Steadily increase the types of small business support services offered
locally as the community's population and business base expands.
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Strategy 4.2: Support the expansion of local entrepreneur and innovator
networking groups.

4.2.1 Work with area entrepreneurs and local business organizations to help
provide meeting places and administrative support to networking groups.

422 Provide publicity and communications support for meeting
announcements.

4.2.3 Highlight success stories of local entrepreneurs.

Strategy 4.3: Collaborate locally to hold an annual small business
summit to address small business and entrepreneurship issues.

4.3.1 Collectively determine and address the largest obstacles to
entrepreneurship and small business success in Pflugerville.

4.3.2 Communicate the availability of area support resources.

4.3.3 Discuss new opportunities for small businesses to capitalize upon such
as supply chain needs, growing sectors, etc

Goal 5: Address gaps in quality of life attributes in order to deliver a
superior environment for residents

Strategy 5.1: Help satisfy residents' desire for additional restaurants,
entertainment venues, retailers and medical providers by targeting
businesses within those categories.

5.1.1 Emphasize Pflugerville's rapidly expanding population and the relatively
high level of disposable income.

5.1.2 Highlight the opportunities presented by scarce local competition for
certain types of retail businesses.

5.1.3 Support the establishment of unique retail shops.

5.1.4 Pursue business attraction strategies to increase the community's
daytime population which will bolster demand for restaurants and other goods
and services
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Strategy 5.2: Actively participate in the International Association of
Shopping Centers ( IAMC) and other large gatherings of retailers and
retail real estate brokers to market Pflugerville's strong rationale and
desire for retailers

5.2.1 Research retailers appropriate to the community's interests and
demographics.

5.2.2 Set meetings with those companies and their representatives to convey
Pflugerville advantages.

Strategy 5.3: Encourage greater housing diversity in the design/type of
units and the price range, including additional executive housing in the
price range above $300,000.

5.3.1 Work closely with the development community to address gaps in the
desired array of housing options including executive housing, condominiums,
townhomes, and small-lot single family homes.

5.3.2 Ensure that land use plans support the development of higher value
housing and condominiums.

Strategy 5.4: Support special places, events, and features which
enhance Pflugerville's character and appeal.

5.4.1 Support the development and expansion of pedestrian-oriented
gathering places such as downtown.

5 4.2 Build upon the strong parks system by better connecting waterways
through linear parks.

5.4.3 Foster and promote Pflugerville's diversity and rich ethnic heritage by
building upon established events such as Deutschen Fest to gain exposure
and to help further bond the community.

5.4.4 Improve and maintain the signage and aesthetics of entrances into the
community as well as tollway exposure so that people know when they are in
Pflugerville and have a positive visual impression.

5.4.5 Pursue through marketing, aggressive use of incentives and other
means to attractia full service hotel with conference space.
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