The vote was taken with the following result:

Voting Aye:  Directors Fox, Murphy and Whisenant
Voting Nay:  None
Absent: None

E. Discuss, consider and take action on Agency construction projects, including
pay estimates and change orders for:
1. 100 Acre-Feet Effluent Pond and Lift Station,

George Murfee presented a pay estimate in the amount of $527,863.86 for the treated
effluent pond construction.

MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant to approve the Keystone Construction pay
application for $527,863.86 for the treated effluent pond construction.

The vote was taken with the following result:

Voting Aye:  Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

Mr. Murfee then gave a brief update of the effluent pond construction, stating that
completion was anticipated in July 2013,

F. Discuss, consider and take action on pending service extension requests,
including requests for nonstandard water and/or wastewater service and
approval of service availability letters, including:

1. Mountain Laurel;

2, Sewer Application for Bee Cave Office Park, aka Border to Border, Bee
Cave, Texas; and

3. HR Austin Group, Ltd., Lots 2-7 in Austin Summit 56.

Mr. Murfee first presented on Mountain Laurel, stating that this was a project caught in
the middle of the process and although there has been some discrepancy on LUEs, a
service availability letter is needed for the developer to move forward with the City of
Bee Cave.

MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Fox to authorize service to Mountain Laurel for 84 LUEs of
water and wastewater for Lot 1, Block A, and that after two years when the
development reaches 90% or more of capacity, actual wastewater usage would
be based on 1.2 times average of the three highest months of usage to account
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for inflow and infiltration, and that this adjustment be limited to a minimum of
74 wastewater LUEs.

The vote was taken with the following result:

Voting Aye:  Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

Mr. Murfee next presented HR Austin Group, Ltd., Lots 2-7 in Austin Summit 56, stating
that the developer wanted a commitment of 253 LUEs made for the whole Summit 56
tract, as proposed in the letter from Julian Lockwood and provided as Exhibit E.
Director Murfee stated that HR Austin should be working with Summit Austin 56 on the
allocation of LUEs, and that a letter from Summit 56 was needed to assign flow.

G. Discuss, consider and take action on wholesale water service agreement with
Deer Creek Ranch Water Co., LLC.

Stefanie Albright presented a revised consent to assignment agreement, included as
Exhibit F which takes into account the potential for LCRA termination of Deer Creek’s
raw water contract. Randy Wilburn, attorney for Deer Creek Ranch Water Co., LLC
addressed the Board stating that Deer Creek is working to resolve the LCRA raw water
charges. Director Murphy asked whether the company was current with the Agency, to
which Mr. Wilburn confirmed that there were no unpaid wholesale water charges.

MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant to approve the consent to assignment
document for Deer Creek Ranch Water Co., contingent on Deer Creek Ranch
being in good standing with the Agency.

The vote was taken with the following result:

Voting Aye:  Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

H. Discuss, consider and take action on authorization to execute easements and
other standard developer closing forms on behalf of the Agency that are
reviewed and approved by the general manager, engineer and general counsel.

Ms. Albright presented a resolution, provided as Exhibit G, stating that due to the
number of form easements and utility conveyance agreements, Agency staff was
requesting that authority be delegated to the General Manager to sign those routine
conveyance agreements and easements provided with the resolution,
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MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant to approve the resolution authorizing the
execution of easements and other standard developer closing forms on behalf of
the Agency that are reviewed and approved by the general manager, engineer
and general counsel.

The vote was taken with the following result:

Voting Aye:  Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

L Discuss, consider and take action on approving amendments to the wholesale
water, wholesale wastewater and effluent raw water irrigation customer rates
in the Agency’s rate tariff,

Nelisa Heddin presented on this item and first provided an overview of the wholesale
customer meetings held by Agency consultants. She stated that wholesale rates have
not been adjusted since 2007 and that wholesale customers are not paying for their full
costs of service. She stated that the Agency could sustain a 15.5% increase for 2012 in
lieu of the full 31% increase needed to cover costs of service. However, this phased
increase will likely mean that rates will have to increase further in 2013 to cover costs,
and that this increase could be more than 15.5%. She also stated that Agency
consultants are recommending a wholesale customer committee to begin an in-depth
process to study future rate increases and wholesale issues.

Roger Durden with Hays County WCID No. 1 addressed the Board, stating that he was
opposed to the rate increase as the Agency has not been in place long enough and the
costs are only projections. He stated that he appreciates the willingness of Agency staff
to hold meetings, but he would like to have additional vetting of the issue. He further
asked that the Board consider the retail cost aspect that those getting service from
wholesale providers would be paying. Director Fox stated that he supported a
committee to review future increases, but that the numbers support the proposed
increase as equitable,

Director Murfee stated although the Agency has less operating costs than LCRA, the
Agency will still have to pay LCRA’s debt to acquire the system. He further stated that at
the time of acquisition the Agency knew there would be a lot of changes and costs
would have to be paid, but customers would be better off in the long run. He supported
a stepped 15.5% increase to wholesale water rates, but stated that wholesale
wastewater should be assessed the full 18% cost of service increase.
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Director Whisenant stated that the intent is to keep the Agency’s operations as open as
possible, and that he appreciates the customer comments. The Agency is trying to be as
Spartan as possible to ensure that they are not building another LCRA. He supports a
stepped rate increase because a lot of information has been provided in a short amount
of time, but debts and costs would have to be paid. He likes the wholesale committee
option and thinks that any wholesale customer in good standing should have a
representative participate in the committee.

MOTION: After discussion, a motion was made by Director Fox, seconded by
Director Whisenant to approve an increase in wholesale water rates by 15.5%,
effective January 1, 2013, an increase in the wholesale wastewater rates by 9%,
and increase in the rates for treated effluent by 4.5%, as shown in Exhibit H; and
further that the Agency establish a wholesale customer committee to assist with
the analysis of any future proposed increases.

AMENDMENT: After discussion, a motion was made by Director Murphy,
seconded by Director Fox, to amend the motion to set the wholesale wastewater
rate at the full 18% cost of service.

The vote was taken on the amendment with the following result:

Voting Aye:  Directors Fox, Murphy and Whisenant

Voting Nay: None

Absent: None

The vote was taken on the amended motion with the following result:

Voting Aye:  Directors Fox, Murphy and Whisenant
Voting Nay: None

Absent: None
J. Discuss, consider and take action on Sawyer 290 Crossing Water Reservation
Agreement.

Mr. Rauschuber presented a request for an extension of the reservation of 30 LUEs,
provided as Exhibit |, stating that this development would soon be in the service
extension request process (“SER”) and a reservation was not necessary. Seth Mayerd
with Malone Wheeler spoke for the developer, stating that they would like to obtain the
reservation, and then file an SER. Mr. Murfee stated that this project was included in
the capital improvements plan.

MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant to approve the reservation of 30 LUEs of water
service for Sawyer Crossing 290/Shops at Highpointe, LP for a period of one year.
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The vote was taken with the following result:

Voting Aye:  Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

K. Discuss, consider and take action on policy regarding assessment of impact
fees.

Mr. Rauschuber presented an overview of the impact fee assessment process, stating
that there were several policies for the Board to consider. He first asked whether
assessment of impact fees should occur at the time of recordation of the plat.

MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant to approve the assessment of impact fees at
the time of recordation of the plat.

The vote was taken with the following result:

Voting Aye:  Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

The next issue presented by Mr. Rauschuber was how to handle replats of a project
platted as of November 1, 2012, Director Murphy stated that if it is an issue of an
increase in LUES, the new LUEs would pay the new fee.

MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant, to approve the policy that any new LUEs
created by action or a replat during the one year impact fee grace period do not
qualify for the grandfather impact fee and those new LUEs will be assessed the
current impact fee at the time the revised plat is recorded.

The vote was taken with the following result:
Voting Aye:  Directors Fox, Murphy and Whisenant
Voting Nay: None

Absent: None

Mr. Rauschuber next stated that there could be an issue of how to assess impact fees if
no platting was required for a development in the one-year grace period.
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MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant to approve the policy that properties that do
not go through the platting process may not avail themselves of the
grandfathered impact fees and will be assessed the current impact fee at the
time the meter is set.

The vote was taken with the following result:

Voting Aye:  Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

Mr. Rauschuber stated that the Emergency Services District No. 6 {the “ESD”) overlaps
the Agency’s service area and requires in its service areas that houses have internal fire
suppressant sprinklers and corresponding larger or separate meters. Mr. Rauschuber
stated he would further look into the issue and bring this item back to the Board to
discuss the appropriate fees for such meters.

L Discuss, consider and take action on appointment of additional Board
members.

Director Whisenant stated that moving forward with legislation without a full Board is
an issue, and he requested that this item stay on the agenda until the issue is resolved.

Randy Wilburn addressed the Board on behalf of West Travis County Municipal Utility
District No. 5 {“MUD 5”), stating that although the concurrent ordinance allows for five
Board members, only three are required. Director Fox stated that as president of MUD
5 he was given the authority to meet with the City of Bee Cave’s recommended Board
member and take action as necessary. Director Whisenant stated that it has always
been the intent of Hays County to be equitable to ratepayers, and that he is getting
pressure to seat the five-member Board.

M. Discuss, consider and take action on drafting and filing of special legislation
regarding West Travis County Public Utility Agency for the 83" Texas
Legislative Session.

No action was taken on this item.

N. Discuss, consider and take action on future Agency meeting dates.

Ms. Albright stated that the next meeting would occur on December 13, 2013. The
January Board meetings will be held on January 10 and January 24.
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0. Discuss, consider and take action on order approving previous meeting
minutes,

MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant to approve the meeting minutes of the October
25, 2012 Board meeting as presented.

The vote was taken with the following result:

Voting Aye:  Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

il EXECUTIVE SESSION

At 2:43 p.m. President Fox announced that the Board would move into Executive
Session pursuant to the following items on its agenda:

A. Convene In Executive Session pursuant to the Open Meetings Act, Tex. Gov't
Code Ann. § 551.071 - Consultation with Attorney, regarding General
Manager’s report. (Action item No, 1.D)

B. Convene In Executive Session pursuant to the Open Meetings Act, Tex. Gov't
Code Ann. § 551.071 - Consultation with Attorney, regarding Agency
construction projects including pay estimates and change orders, and to
deliberate the conveyance of real and personal property associated therewith,
in accordance with Tex. Gov't Code Ann. § 551.072. (Action item No. I.E)

C. Convene in Executive Session pursuant to the Open Meetings Act, Tex. Gov't
Code Ann. § 551.071 - Consultation with Attorney, regarding drafting and filing
of special legislation regarding West Travis County Public Utility Agency for the
83" Texas Legislative Session. {Action ltem No, L.M)

The Board of Directors reconvened in open session at 3:29 p.m. President Fox stated
that no action was taken during Executive Session. Action taken following the Executive
Session is addressed in the corresponding agenda item.

., ADJOURNMENT

MOTION: A motion was made by Director Murphy seconded by Director Whisenant to
adjourn.

The vote was taken on the motion with the following result;
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Voting Aye:  Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

The motion carried.

The Board meeting adjourned at 3:55 p.m.

PASSED AND APPROVED this day of , 2012,
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Attachment M

ORDER REGARDING PROPOSED INCREASES TO RATES FOR WHOLESALE
WASTEWATER, WHOLESALE WATER AND EFFLUENT RAW WATER
IRRIGATION CUSTOMERS

THE STATE OF TEXAS §
§
COUNTY OF TRAVIS §

The Board of Directors of the West Travis County Public Utility Agency (the "Agency")
met in a regular session, open to the public, after due notice, at City of Bee Cave, City Hall, 4000
Galleria Parkway, Bee Cave, Texas 78738, an official meeting place within the boundaries of the
Agency, on November 15, 2012; whereupon the roll was called of the members of the Board of
Directors, to wit:

Larry Fox President
Michael Murphy Vice President
Ray Whisenant, Jr. Secretary

All members of the Board were present.

WHEREUPON, among other business conducted by the Board, Director Fox introduced
the order set out below and moved its adoption, which motion was seconded by Director
Whisenant, and, after full discussion and the question being put to the Board of Directors, said
motion was carried by the following vote:

llAyell X ; llN0"
The Order thus adopted is as follows:
WHEREAS, the Agency’s fiscal year ends September 30 of each calendar year;

WHEREAS, the Agency is in the process of evaluating rates for wholesale wastewater,
wholesale water and effluent raw water irrigation customers contained in Tariff (“Agency Rate
Tariff”) as a part of its planning for its next fiscal year;

WHEREAS, the Agency held a public hearing regarding potential amendments to the
Agency rates, to ensure that the Agency’s customers have the opportunity to provide input and
participate in this process; and

WHEREAS, the Agency desires to consider increases to the aforementioned rates to be
effective January 1, 2013 to provide additional time for review and to receive additional input
from customers impacted by such proposed increases.

2245219.3
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NOW THEREFORE, it is ordered by the Board of Directors of West Travis County
Public Utility Agency that:

Section 1: The above recitals are true and correct and are incorporated into this Order
for all purposes.

Section 2: The increases to rates for wholesale wastewater, wholesale water and
effluent raw water irrigation customers are shown in Attachment A.

Section 3: The Agency’s General Manager, Engineer, and General Counsel are
authorized to take all actions necessary to carry out the purposes of this Order, including, but not
limited to, providing notice of the proposed increases to Agency customers and amended Tariff,
and petitioning the Lower Colorado River Authority (“LCRA”) Board of Directors to confirm
such rates as required by the Agency’s agreements with the LCRA.

Section 4:  These proposed rate increases shall be effective as of January 1, 2013.

PASSED AND APPROVED this 15th day of November, 2012.

/

Larry F 0x, Pres@t
Board of Directo

\ .// _,,’{( ‘ , li’lj
Ray WHisendnt, Jr., Secretary \J

Board of Directors
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Waest Travis County Public Utility Agency

Minimum Bill

Attachment A

Current

Stepped Increase -

15.5%
CRYSTAL MOUNTAIN HOA, INC. $ 655.001 8 756.53
DEER CREEK RANCHWATER CO., LLC $ 2,500.00 | $ 2,887.50
DRIPPING SPRINGS WSC $ 4,548.00 | $ 5,252.04
EANES ISD $ 175.00 | § 202.13
HAYS COUNTY WCID #1 $ 7,45000 | $ 8,604.75
REUNION RANCH WCID $ 3,19000}| $ 3,684.45
SENNA HILLS MUD #1 $ 3,730.00 | § 4,308.15
BARTON CREEK WEST WSC $ 2,167.00 | $ 2,502.89
HAYS COUNTY WCID #2 $ 6,515600 1% 7,524.83
CITY OF DRIPPING SPRINGS $ 7.000.00 | $ 8,085.00
LAZY NINE MUD #1A $ 10,200.00 | § 11,781.00
TRAVIS COUNTY MUD #12 $ 9,430.00 | § 10,8981.65
Volumetric Rate Current Steppidsfg;orease )

Customers With own Raw Water $ 24013 2.77
Customers Using PUA Raw Water $ 286 |$ 3.30

Wastewater Current Ful 00$t1 guf/nService ‘
Minimum Charge $ 2,500.00 { $ 2,500.00
Volumetric Charge $ 27518 3.25

Efﬂhent

Volumetric Charge

Current

Stepped Increase -
4.5%
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Attachment N
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October 11
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‘ Water Resources Management, LLC

Y

QOctober 11, 2012

Mr. Larry Fox

President

West Travis County Public Ulility Agency
12117 Bee Cave Road, Building 3, Suite 120
Bee Cave, Texas 78738

Dear Mr. Fox.

Water Resources Management. LLC (WRM) is please to present our findings and recommendations for
the Wholesale Cost of Service and Rate Design Study that we have conducted on behalf of the West
Travis County Public Utility Agency (Agency). The project tcam has reviewed available data and

interviewed Agency staff. From this review, we were able to develop a recommended rate design.

The enclosed report details the methodology wtilized by WRM during the course of our analysis and
describes our findings.

It has been a pleasure working with the Agency. Your staff has been very cfficient in answering our
questions and filling data requests. Please feel free to contact our office with any questions or comments
regarding this report at (512) 420-9841.

Sincerely,

Nelisa Heddin

VP Business & Financial Services

8705 Shoal Creek Blvd, Suite 101 Austin, Texas 78756 Phone 512-420-9841 Fax 512-420-9237
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Water Resources
Management, LLC

'y

Geals and Objectives

Water Resources Management, LLC (WRM) is pleased to present to the West Travis County Public
Utility Agency (Agency) the results of a wholesale cost of service and rate design study for the Agency’s
Water and Wastewalter Utility. The project team had four critical goals in the performance of this task:

1) Isolate revenue requirements for the water and wastewater utility;

2) Functionalize costs;

J) Allocate costs to retail and wholesale customers;

4) Design wholesale rates that recover wholesale customer costs of service.

West Travis County Public Utility Agency Page I of 19
Wholesale Cost of Service and Rate Design Study
October 2012
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‘ Water Resources
éo

Management, LLC

Backgrourd on Water Rates .

Rate Setting Theory:

The American Water Works Association (AWWA) scts fosth a methodology for rate setting based on cost

of service principles. The premisc of this methodology is to require users to pay the cost incurred by the
utility to provide that user with water service.

Water utility infrastructure is constructed to meet times of peak demand. Although on an annual basis, the
average usage of water is at a lower level, the system must be constructed to meet times of peak usage,
such as irrigation in summer months or early mornings when residents are showering, doing laundry, and
washing dishes. Chapter 290 of the Texas Administrative Code outlines strict guidelines that the water
utility must follow while providing retail water services. These guidelines outline specific requirements
for items such as minimal system capacities, to meet these times of peak usage. Thus, the water utility
must maintain the infrastructure to meet these requirements. Infrastructure capacity requirements are
determined by the number of connections that the system serves, and the size of each connection as well
as the usage patterns of those customers. As a result, water vtilitics are designed to handle times of peak
usage. Therefore, even though the utility may have average usage at a certain level, it must have the
capacity to serve customers at a level that is much greater, in order to meet peaking demands.

Different customer classes utifize water in different manners, and, thus, put different strains on the utility.
Utilizing a cost of service methodology recommended by the AWWA, a particular utility’s customer
classes are examined to determinc usage patterns for cach class. Figure 1 demonstrates different usage
patterns for two different types of customers.

Figure 1: Usage Patterns

Gallons

Jan Feb Mar AprMay Jun Jul Aug Sep Oct Nov Dec

The customers represented by the blue line in Figure 1 show a dramatic peaking pattern in summer
months. This peak pattern commonly occurs with customers who, for example, irrigate during the
summer. The customers represented by the pink line show very little deviation in their month-to-month
usage. An example of a customer using water in this manner may be a commercial customer who uses
waler in a consistent pattern year round.

West Travis County Public Utility Agency Page 2 of 19
Whalesale Cost of Service and Rate Design Study

October 2012
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“ Water Resources

Management, LLC

According to the AWWA, “a water utility is required to supply water in total amounts and at such ratcs of
use desired by the customer. A utility incurs costs in relationship 10 the various expenditure requirements
caused by meeting those customer demands. Since the needs for total volume of supply and peak rates of
use vary among customers, the costs to the utility of providing service also vary among customers or
classes of customers.™ In other words. there are significant cost implications to the ability a wtility system
must have to meet peaking patterns.

The blue-line customer in Figure 1 has a higher peak to average ratio of water usage. Whereas the pink-
line customer has a lower peak 1o average ratio even though the total volume used is greater for this
customer class. In this cxample, the utility has to maintain a total system capacity to serve the maximum
(or peak) usage of all customers, even though the bluc-line customer uses a peak amount of water for
three months out of the year. There is a significant cost implication to this irregular usage pattern. The
rates charged to customers should reflect this cost diffcrential.

Rate Design General Considerations:

Allow Utility to Meet
Future Financial
Obligations
Cost of Service
Based

Encourage the
Efficient Use of
Water

Fair &
Equitable
Rates

During rate analysis, the primary consideration is to determine rates that are fair and equitable among all
customers. Rates should recover the cost associated with providing service to each customer from that
particular customer. Determining rates that fully achieve this goal would involve a detailed analysis of
cach individual customer’s consumption pattern. Since this is an impractical feat for most utility systems,
rates are typically designed to fit average conditions for groups of customers having similar service
requirements. Customers are grouped into customer classes that utilize water in a similar pattern (such as
residential, commercial, apartments and irrigation). Historical usage patterns are then analyzed for each
customer grouping and costs assigned accordingly.

! American Water Works Association M1 Manual, Watcr Rates, Fourth Edition, 1991.

West Travis County Public Utility Agency
Wholesale Cost of Service and Rate Design Study
October 2012

Page 3 of 19
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‘ Water Resources
Management, LL.C

The AWWA emphasizes, “departure from rates based on cost of service is gencerally a decision made for
political, legal, or other reasons. Consideration of rates deviating from cost of service, therefore, is made
by politicians, not the rate designer.™ In addition, the AWWA states that “when a deviation from cost-
related rates is made, the reason for such modification should be explicitly understood so that the
responsibility for such deviation is placed on legal and policy-making factors, and the public is not misled
into believing that the resulting rates are fully cost-related when they arc not.”

It is important to understand that while the goal is 1o get as close as possible to cost of service based rates;
every utility has its own political cnvironment that must be considered when designing and implementing
a new rate structure.

Rate Components:

Typically, water services are billed in a structurc that consists of a minimum bill and a volumetric
component. The minimum bill is intended 1o recover the basic costs associated with providing service to
the customer, regardless of the volume of the water utilized. The bill usually recovers a high percentage
of the utility’s fixcd costs, and is structured 10 cnsure the utility some degrec of revenue stability.
Minimum bills are a fixed monthly fec. The second component of the rates is a volumetric charge. This
charge is based on the amount of water utilized by the customer, and may fluctuate based on actual usage.

2 AWWA M| page 33.
> AWWA M page 32.

West Travis County Public Utility Agency
Wholesale Cost of Service and Rate Design Study
October 2012

Page 4 of 19
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‘ Water Resources
Management, LLC

Water Utitity Background

Water Production

As a result of the transition of opcrations of the water utility to the Agency in March 2012; FYE 2011
pumpage data was not available, and FYE 2012 data maintained by the Agency was only a partial year of
data. As such, the project tcam has examined FYE 2008, FYE 2009, and FYE 2010 pumpage data. Total
production for 2008 through 2010 is listed in the table betow.

Table 1: Historical Water Production (Million Gallons)

2008 2009 2010

Total Production 1,797 2.039| 1,724
Average Daily Demand| 4.92] 5.59| 4.72
Peak Day Demand 10.8f 99| 11.2
Peak to Average Ratio | 2.19] 1.77] 2.37

As emphasized in the previous section, there is a dircet correlation between a system’s production and
peaking patterns and the system’s costs. The Agency’s peak to average ratio, as determined by dividing
maximum daily production by the averuge daily production, was 2.37:1 for 2010.

Water Consumption

As of July 2012, the Agency provides water service o 5,335 retail, potable water customers. The Agency
also has contracts to supply water to approximately 17 wholesale customers, 12 of which are currently
ulilizing water. The Agency meters all active pouble water connections. Annual metered water
consumption was approximately 1.76 billion gallons in 2011 (Table 2).

Table 2: Total Metered Consumption

2009{ 1,740,757,079

2010 1.419,778.450
2011 1,757,334,009

West Travis County Public Utility Agency Page 5 of 19
Wiiolesale Cost of Service and Rate Design Study

October 2012
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Wastewater Utility Backgreund

Wastewater Collection and Treatment

The Agency operates and maintains its wastewater collection and treatment system.

Wastewater Customers and Billing Units

As of August 2012, the Agency had 1.699 wastewater connections. FYE 2011 billed wastewater
consumption was approximately 194,739,027 gallons.

West Travis County Public Utility Agency Page 6 of 19
Wholesale Cost of Service and Rate Design Study
October 2012
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Preject Wark Plan

WRM has met the goals and objectives of this study by utilizing the following work-plan:

% Determine the Agency's current and future revenue requirements for the five-year study period
for the Water and Wastewater Utility;

Isolate Retail only costs of service and remove from analysis;

Functionalize costs to cost categories {base costs, cxtra-capacity costs, and customer costs) based
on the function related to that particular cost category:;

Allocate those costs to customer classifications based on the customers® historical usage patterns;
Project customer growth and billing units into the five-ycar study period;

Design rates that fully recover the Agency’s costs associated with providing service,

FEE e

Each stage of the project work-plan is further described, and the results of the analysis are presented in
Sections 2.0 and 3.0, Methodology and Findings, Section 4.0 presents various supporting schedules.

West Travis County Public Utility Agency Page 7 of 19
Wholesale Cost of Service and Rute Design Study
October 2012
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Management, LLC

Revenue Reguiremaent

Development of Base Year Retail Revenue Requirement

Water/Wastewater Fund

The Agency has an Operating Fund that consists of three departments: Water, Wastewater, and Shared. to
account for the water and wastewater utility operations. Water departmental costs are those costs that are
solely associated with providing water utility services to customers. Wastewater departmental costs are
generally those costs that are solely associated with providing wastewater scrvices to the Agency’s
customers. Shared departmental costs are costs that are generally associated with providing both water
and wastewater utility services.

FYE 2013 Budget

The Agency began operating the systems in March 2012; prior to that date, the Lower Colorado River
Authority (LCRA) operated the systems. As the Agency’s operating costs are vastly different than that of
the LCRA, the Agency’s actual six-months of operating costs was the basis for the development of the
FYE 2013 budget. In developing the FYE 2013 budget. FYE 2012 actual expenditures were closely
examined; adjustments were made as appropriate to reflect known and measurable changes and
anticipated full-year operating costs. The Agency’s FYE 2013 budget has been presented as Schedule 1.

FYE 2013 Revenue Requirements

Revenue requirements may be simply defined as the revenues that the Agency needs to recover through
its rate structurc. The Agency’s future revenuc requirements were determined by first developing a base-
year estimate of costs, onc that is reflective of the normal operation of the systems, and adjusting that data
for known and measurable changes into the future. WRM used the Agency adopted FYE 2013 budget as
the starting point for development of the Agency’s revenue requirements. The Agency is still in a period
of transition of operations; as such, the FYE 2013 budget has certain transitional operating costs that are
not associated with “normal” opcrations of the system. For ratemaking purposes, the revenue
requirements should be reflective of normal operating costs. This prevents the ulility from over-collecting
from customers for many years when the cost is one-time in nature, WRM adjusted the FYE 2013
budgetary expenses to reflect such one-time and transitional costs.

WRM identified that the Agency provides services o customers beyond potable water service and
wastewater service. The Agency also provides raw water/effluent water immigation service. In order to
assure that the revenue requirements reflect solely potable water and wastewater costs of service, the costs
of providing irrigation water were also removed from the analysis.

Revenue Offscts

In order to isolate the revenues that need to be collected by rates from all customers, it was necessary to
capture all revenue offsets and remove the corresponding dollar amoumt from the total system
expenditures to determine the net revenue requirement. Revenue offsets may be defined as items such as
late fees and tap fees that offset the Agency’s expense.

West Travis County Public Utility Agency
Wholesale Cost of Service and Rate Design Study
October 2012
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Base Year Revenue Reguirement

The base year total revenue requirement determined by the project tcam for the water and wastewater
utility for FYE 2013 was $13,935,691. Schedule 2 provides the development of the FYE 2013 Revenue
Requirements and further describes the adjustments that were made to the FYE 2013 budget for the
development of the Revenue Requirements.

Water/Wastewater Split

The next phase of the analysis is to isolate the revenue that should be recovered by the water utility. For
the base year, the water revenue requirement was determined to be $10,962,457 and the wastewater
revenue requirement was determined to be $2,973,235, Schedule 3.

West Travis County Public Utility Agency Page 9of 19
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Gast Funeticnalization - Water

Background on Cost Functionalization

The base-extra capacity method of functionalization, allocating costs to service functions and distributing
costs to customer classes, is commonly used in the water utility industry. The AWWA and the Texas
Commission on Environmental Quality (TCEQ) have accepted this methodology. This method recognizes
the differences in the cost of providing service duc te variations in average ratc of use and peak rate of use
by a customer class. The method also recognizes the effects of system diversity on costs. Costs are
generally divided into three components:

<+ Base Costs
% Extra-Capacity Costs
% Customer Billing Costs

Base costs fluctuate with the total amount of water taken under average operating conditions. Extra-
capacity costs are those costs incurred that are above the average operating conditions and are neeessary
to support peaking conditions. Customer billing costs are those costs associated with serving customers,
such as meter reading and billing.

WRM has relied upon this methodology for the performance of this analysis, as it is a widely accepted
means of distributing costs to customer classes based upon the individual customer classcs’ usage
characteristics. )

Removal of Retail Only Costs

Prior to the performance of the Base-Extra Capacily analysis. the project team had to first recognize that
certain costs are solely associated with providing services to retail customers. Retail only costs were
isolated and removed from the analysis. Retail only costs that were identified include;

* Raw Water Costs - Most of the Agency’s wholesale customers have their own raw water
contracts with the LCRA. As such, raw walter costs were removed from the costs, which were
allocated to wholesale customers. These costs arc then added into the costs for the Agency’s
wholesale customers who do not have their own raw walter at a later point in time in the analysis.

¢ Repairs and Maintenance Costs ~ The Agency has a contract service provider who operates and
maintains the Agency’s facilitics. The Agency is billed a basc-fee for general operational
services, The Agency is also billed an additional fee for services for repairs and maintenance of
facilities which are above and beyond the Agency’s general contract services. These services are
invoiced separately based on the time, cquipment, and materials necessary to perform individual
repairs. Repairs and maintenance services include anything from repairing a motor at a pump
station to repairing a leak on a distribution linc. Given the limited sample of work-orders
available to quantify the fees associated with repairs and maintenance to regional facilities (which
serve all of the Agency’s customers) versus non-regional facilities (such as distribution line
maintcnance), the entircty of these costs have been removed as a “retail only” cost.?

* It must be noted that in future years, when adequate data is available, the Agency may re-evaluate this line ilem
and determine that a portion of the costs should also be recovered from wholesate customers.

West Travis County Public Utility Agency Page 10 of 19
Wholesale Cost of Service and Rate Design Study
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¢ Debt Service for Non-Regional Facilities — The Agency has an installment payment liability
with the LCRA as well as Agency issued bonds for which annual debt service must be paid. The
Agency’s assets were closely examined to determine facilities that were regional in nature (that
serves both retail and wholesale customers) and those facilities that were non-regional in nature
(that service retail only customers). The debt obligation attributable to retail-only customers (such
as internal facilities in subdivisions) was removed from the analysis.

Cost Functionalization Analysis

The project team thoroughly amalyzed the Agency’s cost structure and functionalized the costs into
appropriate categories. The result of the cost functionalization analysis is presented below:

Table 3: Cost Functionalization®

Base Costs $ 4,383.629
Extra-Capacity Costs 3.608.507
Customer Costs (437.660)

$ 7,554,476

* Cost functionalization presented for system-wide costs only and do not reflect retail only costs, that are also
included in retail customer cost allocations.

West Travis County Public Utility Agency
Wholesale Cost of Service and Rate Design Study
October 2012
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Caost Allocation to Customaer Glasses - Waler

Customer Cost Allocation Background

The first step in the Customer Cost Allocation analysis is to identify appropriate customer classifications.
The establishment of customer classes is important in setting equitable rates for utility service. A
customer class should include only those customers who (a) are in similar location in relation to the utility
(b) use the same or similar facilities of the utility, (c) reccive similar service from the utility, and (d) place
similar demands on the utility. The objective of the distribution of costs to customer groups is to avoid
cross-subsidization (inequities between customer classes). It is important, with this objective in mind, that
differences in service commitment and service requircment be given full consideration in determining
customer classes. In being consistent with LCRA’s previous philosophy, wholesale customers have been
established as an individual customer classification.

Once appropriate customer classifications have been determined, the next step is to analyze usage patterns
for cach customer class. Usage analysis includes evaluating the average and peak usage for each customer
class. Finally, costs are atlocated to customer classes based on their relative usage patterns.

Customer Cost Allocation Analysis

The final step in this phase of analysis is to allocate the Base, Extra-Capacity. and Customer Costs to
customer classifications. based on their usage patterns. Through the performance of this analysis, WRM
determined the revenue requirements for wholesale customers, before raw water, was $3,340,366 for FYE
2013.

West Travis County Public Utility Agency Page 12 of 19
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GCustomer Growth and Billing Units - Water

Customer Growth

Population projections for the Agency can vary depending on the assumplions used in developing the
projections, In estimating futurc growth patterns, projections are typically based on historical information
and recent growth trends. Population projections are necessary because the projected water and
wastewater volumes are directly tied to the existing number of customers and the projected growth in new
customer accounts. It is important to recognize in forward-looking rate making that the system is
anticipated to growth. As such, it is appropriate to assume some systemn growth in the coming year.

In reviewing historical growth for the Agency. the project team made assumptions as to future growth on
the system, as outlined on Table 4.

Table 4: Projected Customer Count

FYE 2013

Total Residential 5048
Total Commercial 260
Total frrigation 113
Total Multi-Family 34
Totat Construction 12
Total Wholesale, without raw water 8
Total Wholesale, raw water purchase 2

5477

Billing Unit Projection

Billing units, otherwise known as water consumption, are projected by analyzing historical usage for cach
customer classification. Billing units arc projccted by cstablishing a “normalized” average usage per
connection per month and applying that usage to the projected customer count to establish a projection of
consumption for cach customer class.

The project team reviewed historical water consumption data for each customer class for the prior three
years and compared the average usage per connection for each year. In developing projections of future
demands, WRM attempts to “normalize™ the data. Ideally, projections should be made for “normal™
operating conditions. The projected water consumption for FYE 2013 is presented below:

West Travis County Public Utility Agency Page 13 of 19
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Table 5: Projected Water Consumption (Thousand Gallons)

Total Residential 794,887,329
Total Commercial 99,683.570
Total Irrigation 75,147,560
Total Multi-Family 29,795.870
Totat Construction 30,172,950

Total Wholesale, without raw water | 586,130.000
Total Wholesale, raw water purchase;_ 141,476 000
1,757,293,279

West Travis County Public Utility Agency Page 14 of 19
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Water Rate Besign:

By comparing the Agency’s projected revenue recovery at currently cffective rates to the revenuc
requirements for wholesale customers, WRM determined that the Agency is projected to under-recover
from wholesale customers by 31%, as outlined on Table 6.

Table 6: Summary of Wholesale Revenue Recovery at Current Rates
Costof  Projected Revenues  Projected Percent Over/

B  Scrvice at CurrentRates  Over/(Under) (under) Recovery
Total Wholesale|$ 3.340,366 $ 2,549.898 S (790.468) 31%

Minimum Bill

In order to achieve full cost recovery from wholesale water customers, a 31% increase to both the
minimum charge and the volumetric charge for the Agency’s wholesale customers is necessary. Table 7
outlines the recommended minimum bill for each wholesale customer.

Table 7: Recommended Minimum Bill

Minimum Bill Current FYE 2013
CRYSTAL MOUNTAIN HOA, INC. $ 655.00{% 858.05
DEER CREEK RANCH WATER CO., LLC|$ 2.500.00($ 3.275.00
DRIPPING SPRINGS WSC $ 4.548.00{$ 5.957.88
EANES ISD T 3 a 175.00|$ o 22925
HAYS COUNTY WCID #1 $ 74500018 9,759.50
REUNION RANCH WCID b 3.190.00|S 4.178.90
SENNA HILLS MUD #1 $ 3.730.00/3 4.886.30
BARTON CREEK WEST WSC S 2,167.00|$ 2.338.77
HAYS COUNTY WCID #2 3 6.515.001$ 8.534.65
CITY OF DRIPPING SPRINGS S 7.000.00|8 9.170.00
LAZY NINE MUD #1A $ 10,200.00{$ 13.362.00
TRAVIS COUNTY MUD #12 S 9.430.00|$ 12,353.30

West Travis County Public Utility Agency Page 15 of I9
Wholesale Cost of Service and Rate Design Study

October 2012

PAGE 25 WTCPUA00009733180



& Water Resources
Management, LLC

Yolumetric Rate

Table 8 below outlines the required volumetric rates for the Agency’s wholesale water customers to meet
full cost recovery.

Table 8: Recommended Volumetric Rate

Volumetric Rate Current FYE 2013
Customers With own Raw Water | S 2401 8 34
Customers Using PUA Raw Water| § 286)S 375

West Travis County Public Utility Agency Page 16 of 19
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Customer Growth and Billing Units - Wastewater

Customer Growth

Current retail wastewater connections on the system as of August 2012 were 2,717 LUEs. The project
team projected an annual average of 2,792 retail wastewater LUEs for FYE 2013, The Agency also has
one wholesale wastewater connection.

Billing Unit Projection

Billing unit determination for the wastewater utility was determined by reviewing the historical water
usage for the FYE 2011 and FYE 2012 through March 2012. Each year had a similar average usage per
connection, so the entire period was considered in formulating an accurate projection of future use. In
developing projections of future demands, WRM attempts to “normalize™ the data. Idcally, projections

should be made for “normal™ operating conditions. The projected wastewater usage for FYE 2013 is
illustrated on Table 9.

Table 9: Projected Wastewater Usage (Gallons)

Estimated Flows,

by Customer Class FYE 2013

Residential 153,199,376
Commercial 74059971
Wholesale 19.178.400
Multi-Family 25,986,750

272,424,498

Removal of Retail Only Costs

Similar to the analysis for the water utility, the project tcam had to recognize that certain costs are solely
associated with providing services o retail customers. Retail only costs were isolated and removed from
the analysis. Retail only costs that were identified are:

* Repairs and Maintenance Costs — The Agency has a contract service provider who operates and
maintains the Agency’s facilitics. The Agency is billed a base-fee for general operational
services. The Agency is also billed an additional fee for services for repairs and maintenance of
facilities that arc above and beyond the Agency’s gencral contract services. The Agency is billed
based on time, equipment, and materials for the actual services provided. Repairs and
maintenance services include anything from repairing a motor at a lift station to repairing a leak
on a collection line. Given the limited sample of work-orders available to quantify the fees
associated with repairs and maintenance to regional facilities (that serve ail of the Agency’s

West Travis County Public Utiliry Agency Page 17 of 19
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customers) versus non-regional facilities (such as small collection line mainteaance), the entirety
of these costs have been removed as a “retail only” cost.®

¢ Commercial Pre Treatment Program — Costs associatcd with management of the Agency’s
pre-treatment program for commercial customers was removed, as this cost is associated with the
Agency’s commercial retail customers and not the Agency’s wholesale customer.

* Debt Service for Non-Regional Facilities — The Agency has an installment payment liability
with the LCRA as well as Agency issued bonds for which annual debt service must be paid. The
Agency’s asscts were closcly examined to determine facilities that were regional in nature (that
serves both retail and wholesale customers) and those facilities that were non-regional in nature
(that service retail only customers). The debt obligation attributable 10 retail-only customers (such
as internal facilities in subdivisions) was removed from the analysis.

Cost Allocation

Alter retail only costs have been removed from the analysis, system-wide costs are then allocated to each
classification of customer based upon the projecied flows of that customer class. The results of this
analysis are presented on Table 10.

Table 10: Summary of Cost Allocations

Customer Cost Allocation -

Total Revenue Requiremuent FYE 2013

Residential Customer Cost Allocation [$  1,596.625
Commercial Customer Cost Allocation 1,276.092
Wholesale Customer Cost Allocation 100,518

S 2973235

* It must be noted that in future years, when adequute data is available, the Agency may re-evaluate this line item
and determine that a portion of the costs should also be recovered from wholesale customers.

West Travis County Public Urility Agency
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Wastewater Rate Resign

By comparing the Agency’s projected revenue recovery at currently effective rates to the revenue
requirements for wholesale customers, WRM determined that the Agency is projected to under-recover
from wholesale customers by 18%, as outlined on Table 1 1.

Table 11: Summary of Wholesale Wastewater Revenue Recovery at Current Rates

Costof Projected Revenues  Projected  Percent Over
Service  at Current Rates Over/(Under) /{Under)

Total Wholesale] $ 100,518

Minimum Bill

WRM has not recommended a change to the Agency’s wholesale wastewater customer’s minimum bill.

Volumetric Rate

Table 12 below outlines the required volumetric rates for the Agency’s wholesale wastewater customer to
meet full cost recovery.

Table 12: Recommended Wholesale Wastewater Rates

M $ 250018 2,500 |

inimum Bill |
Volumetric Rate | S 27518 3.68 |

West Travis County Public Utility Agency Page 19 of 19
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West Travis County Public Utility Agency

Schedule 1

FYE 2013 Amended Budget
Asmended Octuber 4, 2012

FYE 2012

Projected  Adjustment FYE 2013
Propased Budget

Ordinary Income/Expeanse
Income
{1) Water Department - Revenue
14100 + Rerail Revenucs - Warer

14101 - Minimum Bill Revenues (W) 1,496,573 1,559,363 308593 Determined by Rate Study
13102 - Yolumetric Revenucs (W) 266,734 2.845,5m 5612242 Determined by Rate Study
14103 « Application Fee (W) 35135 31313 63430 Annualized FYE2012 for 12 Months Operations
13104 « Tap Fees (W) M1223 291,225 382450 Annualized FYE2012 for 12 Months Operations
ro 13105 * Late Fee (W) LUl PR 174,19 Annualized FYE2012 for 12 Months Operations
14106 - Rerurn Check Fee (W) W5 W3 9 Annualized FYE2012 for 12 Months Operations
14107 - Inspection Fee (W) 3 ) o0 Annualized FYE2012 for 12 Months Operations
14108 - Inquisy Fee hATH 477 Annualized FYE2012 for 12 Months Operations
Total 14100 - Retail Revenues - Water 4,680,115 9,543,838
14118 - Wholesale Revenues - (WSW)
Determined by Rate Study, implementation on fanuary 1,
14211 - Minimura Bill Revenucs (WSW) 172,382 37056 ¥TT4T3 2013
Determined by Rate Study, implementation on January 1,
14112 « Volumetrie Revenues (WSW) 1,568,623 Lu60,232 2,251,137 2013
Total 14110 - Wholesale Revenues - (WSW) L4451 205 L3828 3128612
14120 - Othier Revenues (W)
14121 » LUE Reservation Fees (W) 16,80 1,840 33,000 Annualized FYE2012 for 12 Months Operations
Determined by Rate Study, implementation on January 1,
14122 « lerigation Custumer Sales (W) 491934 83,60 84710 2013 .
13123 - Meter Set Fee (W) 33201 33261 108,522 Annualized FYE2012 for 12 Months Operations
14124 - Conncctivn Fees Wy Sty on - Annualized FYE2012 for 12 Months Operations
13125 - Billing Scovices (W) 3225 3225 6,430 Annualized FYE2012 for 12 Months Operations
13126 - Drainage Fees i1,345) 1,543 » R d from Future R
Total 14120 - Other Revenues (W) 5730 AR TI3NN
Toral {1) Water Depannment - Revenuc 6716338 5,549,422 13,306,332
(2) Wastewater Depurtment - Rev

14200 - Retail & Wholcsale Revenues (WW

Pagelofb
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West Travis County Public Utility Agency

Schedule 1

FYE 2013 Amended Budget
Amended October 4, 2012

FYE 2012 FYE 2013
Projecied Adjustment  Proposcd Budget

14201 - Mini Bill/ Vol ic Rev (WW 1,128,707 1,928,409 2458581 Determined by Rate Study
14203 - Application Fee (WW) " 0 0 Annualized FYE2012 for 12 ¢
14204 - Tap Fee (WW) 97950 97.950 195,900 Annualized FYE2012 for 12 ¢
14205 - Late Fees (W) 1} [0} 0 Annualized FYE2012 for 121
14206 * Return Check Fee (W) 0 0 0 Annualized FYE2012 for 121
14207 - Inspection Fee (WW) [} (] t Annualized FYE2012 for 121

Total 14200 - Retail & Wholesale Revenues (WW 1,226,657 2126,359 3,034,481

14220 - Other Revenues (WW)
14221 - Grinder Pump Surcharge (WW) 5,625 5,625 11,250 Annualized FYE2012 for 12 ¢
14222 - Billing Services (WW) 5,363 3363 10,725 Annualized FYE2012 for 12¢

Total 14220 « Other Revenues (W) 10,988 10,988 21975

Totatl (2) Wastew:ater Department - Rev 1.237.644 2037337 3076436

(3) Shared Department - Revenue
14300 - Shared Department
14301 - Inspection Pees & Plan Review
14302 * Legad Review Fees

14303 - Vehicle Lease [ [} 9 Annualized FYE2012 for 121

14304 - | Earmned on Checking Ky kX 753 Annualized FYE2012 for 12 ¢
Total 14300 - Shared Departinent 377 377 753
Total (3) Shared Department - Revenue 377 3T 753
Total Income U REC] 8,587,145 16 483,548

Expensc
(1) Watee Department - Expense
16100 - LCRA Raw Water Reservation Fees

16101 - LCRA - Raw Water Used (W) 13,928 234936 668,864 Variable cost analysis
16102 - LCRA - Raw Water Reservation(W) 29,230 174,270 383,500 Variable cost analysis
Tortal 16100 - LCRA Raw Water Reservation Fees 623,158 429,206 1,052 364
16110 - Conteact Operations - Water
16111 - Buse Fee for Secvices (W) 516,712 364,598 881310 Base fee for services.
Page 2 of 6

PAGE 33 WTCPUA00009741 188



West Travis County Public Uslity Agency

Schedule 1

FYE 2013 Amended Budget
Amended October 4, 2012

FYE 2012 FYE 200
Projected Adjusunent  Propused Budget Notes
Estimated at $60,000 per month at 65%, plus $60,000
16112 - Maintenance & Repalrs (W) 232%0) 276,m0 32814X1 preventative maintenance
16113 - Customet Service (W) 131030 11673 29789
16114 - Engincering/ Const Fecs (W) 1] [0 1 included in special projects below
Total 16119 - Contract Operativos - Water 949,762 38 1,707 smg
16120 + Marerial & Supplics (W) "n JUKL15] 1000
16130 - Chemicals (W) V3947 124163 220,050 Per DGR analysis
16140 + Teansporratiun (W) o (] o included below
Includes Carpro contract, janitorial services for the plant,
16130 - Queside Scrvices (W) [ 1301 13.x% plus other misc services
16160 * Uiilities - Electric (W) 6E2 389 “reh Lithton Per DGR analysis
16170 - Unilldes - Telephooe (W)  Jea 4,24 14978 Annualized FYE2012 for 12 Months Operations
16180 - Environmental Regulatuey Fec(W) o MALHT) T
16190 + Other Expenses (W) [i] 250, k8 2554000
Towl (1) Wates Department - Expense 2300 234457 46NR 491

{2) Wastewater Depactment - Exp
16200 + Contract Operations-Wastcwaicr

16201 - Base Fre far Scrvices (WW) a2 8346 191458 Base fee for services.
Estimated at $60,000 per month at 35%, plus $40,000
16202 - Maintenance & Repairs (WW) 1684w 124000 292440 preventative maintenance
16203 - Customer Services (WW) 63.92% 19.830 3731
16204 - Enginecting/ Cunst Fees (WW) Included in special projects below
Tasal 16200 - Contract Opcratons-Wastewater MUY 225017 371102
16210 + Materials & Supplics (WW) o tu5on JUELT
16220 - Chemicals (\WW) 4112 71 Per DGR analysis
16230 - Sludge Disposal (WW) 15504m) S Per DGR analysis
16230 - Utilities - Electric (WW) 124,351 241,619 Vi Per DGR analysis
16250 - Udlities - Telephone (WW) 30t 157 618" Annualized FYE2012 for 12 Months Operations
16260 * Environmental Regulatory Fe(WW) i 19,084 JOLX0 H]

Page3of 6
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West Travis County Public Utility Agency

Schedule 1

FYE 2013 Amended Budget
Amended October 4, 2012

Special Programs

16270 - Other Expense (WW)
16280 - Utilities - Gas (WW)
Total (2) Wastewater Department - Exp
(3) Shared Department - Expense
16300 - Professional Sesvices
General Operating
16311 - General Counset - Op
16312 - Engineering - Operating
16313 G { Manager - Operati

16313 - Bookkecping - Opetating
16313 - Fi ial Munager - Op g
Auditor

16316 - General Caounsel - Legisiative
Total General Opernting
Special Contract Setvices
16321+ G } C 1- Special Contr
16322 - Rate Swudy - Special Contract

16323 - Inspections/Plan Review-Special
16324 - Other Engineering Analyses-Spec
Total Special Contract Services
Transitional Support Services
16301 - General Counsel - Transitional
16302 : Engineering - Transitional
630201 - Task 22 - SER Activities

PAGE 35

FYE 2012 FYL 2013
Projected Adjustment  Proposed Budget
133,418 333418
" 29,000 29,000
232 166 398
677280 Loy 1,727,195
342,304 (22,304) 360,000
143,973 0973 64,000
123,589 t1,H 135,000
2498 3,402 37500
35279 24720 6N 0
45,600
11,663 {1 1.603) 0
729,208 27,708) 636,500
" o 1]
0IHM 13 S0
o 50,000 501,4KK)
0 +37.000 437,000
50,00 A8 00 537,000
394853 (187.833) 207,000
58761 1323 F2000
Page 40of 6

Pre Treatment and (&I Progt
Maintenance (water and wi

Includes Siemens contract p
Annualized FYE2012 for 12

Per General Counsel Detail
Six Months Estimated Billing
Six Months estimated billing
Six Months Estimated Billing
Six Months Estimated Billing
Per consultant estimate

Removed, included in Transi

Included in operating and tr
Per consultant estimate

Annualized FYE2012 costs, €
PUA funded. Balance to be f
Per Engineering Detail

Per General Counsel Detail

Estimated 12 SERs left from
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West Travis County Public Utility Agency

Schedule 1

FYE 2013 Amended Budget
Amended Octaber 4, 2012

FYE 2012 FYE 208
Projected Adjustment  Praposed Hudpet

16302 - Engineering - Transitivnal - Other 255,640 (233,6-40)) 204w Estimated 2 months, duplicative biffing
Total 16302 - Engincering - Transitional EIER ] {222,401 92180y
Estimated 2 months of billing, duplicative for transitional
16303 - General Manager - Teansitional 98,629 3,629 340 period,
Estimated 2 months of billing, duplicative for transitional
16304 - Bookkeeplng - Teansitivnal 42 5,058 1250 period.
Estimated 2 months of billing, duplicative for transitiona)
16305 - Fi 3al M ~Transitlonal 9179 3821 15,00 period.
Auditor S 3490 Per consuitant estimate
16306 - Misc - Transitionat 1176 Li%6
Total Transitional Suppost Services M25,650 {43900} 386.6°6
Toral 16300 - Professional Services [ 603,888 M 248 1,580,376
Personned Expenses
Salarics b3 s e Per Salary Work Paper
PICA und Bencfits MmiX 9,120 Estimated at 30% of Salaries
Total Persvnnel Services o 39M519 IS
16331 + luventury Purchases Not Bunded “w 1wy 1000 Meters
Memberships and Dues (1} 17,50 17500
Vehicle Supplics and foel o [
16332 - Leak Detection Progeam 4] 33000 35,000
16333 - SCADA Contul System Maintenanc ] 5000 0
16334 - Mupping/GIS Program 4518 3718 " Included in Other Engineering Services
16315 - Touls & Shap Supplics 0 20,040 ROTHTY .
16336 * Computer Maintenance & Repait HUEIT 3,600 [AYAL]) Phbtocopier. misc computer repairs
16337 « Fumiture " o inlcuded in Office Lease
16138 - Janitur/Contract Labot " 0
16339 + Office Data & Supplies 35 00 20,55% Computer licenses and software
16341 - Usilities - Office & Ouiside Fa 1,645 | N 2520 Annualized FYE2012 for 12 months.
16342 - Conscrvation Education & Enforc N} RO 20450
16343 + Insurance - General 02 66 480 107,59
16344 - Bunk Changes 1031 75 1502
Page5of 6
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West Travis County Public Udlity Agency

Schedule 1
FYE 2013 Amended Budget
Amended October 4, 2012

FYE 2012
Projected

FYE 2013

Adjusement  Proposed Budget

16345 - Misc. Operating Expensc 8,232 1,112 22344

Developer Reimbursements

16346 + Developer Reimburse Int 15,438 (13,438) o through customer surcharge

16347 - Lease Expense 19,447 39,398 58,844 Annualized FYE2012 for 12 ¢
Total (3) Shared Dep -Exp 1,728,744 757,020 240,764
16560 - Miscellancous Expensc 62 99 938 0000

17110 « Capital Outlay 382,238 (174,738) 207,500 Per Cash-Capital Outlay Det;
Total Expense* 5,148,363 4,060,586 9,163,950
Reserve Fund and Capital Fund Contribution In-Licu of Debe Scrvice S 7,040,592
Net Income $ 279,006
Pev» Fara Operatingr Expenses 5 9110790

*FYE2013 Actual Budges Includes the following non-recurring expenses:
Teansitional Operating Costs S 386,676
Cash-capital outlay 57,500
$ 444,176
Page 6 of 6
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West Travia County Public Utility Agency
FYE2013 Budget Planning

Schedule 2
FY2013 Revenue Requiremcent

FYE 2003 FYE 2013

Proposed Revenue
Budges Adfustment Requirentent

(1) Watce Deparument + Expense
16100 - LCRA Raw Watcr Reseevation Fees
16101 - LCRA - Raw Water Used (W) GO Berd {43,435} 6233406  Fxclades rmganon raw water
16102 - LCRA - Raw Water Reservation(W) 383500 {3124 372258 Excludes imngaunn raw water
‘Total 16100 - LCRA Raw Water Reservativn Pecs 1052304 (36,04} I3 660

16110 - Conrract Operations - Water
Facludes imganon raw water pump and hne

16111 - Base Fee for Scrvices (W) AR 310 {5.856) 873423 maincenance
16112 - Maimenance & Repairs (W) 328,000 323,000
16113 - Casiomer Service (W) Ry Tt 0 4 2089
16114 * Engincering/ Const Fees (W) 0 L
Tutal 16110 - Contsurt Opcrations - Water LT 99 {3,336 17021
16120 - Material & Supplics (W) JOTTE] 1G]
16100 - Chemicals (W) 2ot 220,150
16140 - Transportation (W) 3 n
16150 - Outside Services (W) 13,9% 13,000
Fxcludes Cou of Pumping Raw Water for
16160 * Utilities - Electric (W) 1310000 123,524 1383476 Imizatnn Cosomers
16170 - Utilities - Telcphone (W) 14978 14,9°8
16180 « Environmental Regulatosy Fee(W) LWhenly 16040
16190 - Other Expenses (W) 23060 2500400
Total (1) Warer Depantment - Expense 46AR491 ®7,41%) 160378
(2) Wasiewater Department - Exp
16200 - Conteact Opetations-Wastewater
16201 * Base Fec for Scevices (WW) 93358 193 45§
Fxcludes ertluent Ime maintenance cners, and
16202 - Maintenance & Repairs (WW) 2000 {34205 237703 efflucnt pump mantenance costs
16203 - Customet Seerices (WW) A3,73% 83,733
16204 » Engineering/ Const Fces (W) i3 "
Total 16200 - Contsact Operations-Wastewater 37,192 34,295 LAY
16210 - Materials & Supplica (WW) N0 10,06
16220 - Chemicals (WW) " ey 6~ o0
16230 - Studge Disponal (WW) VN FUT)
Excludes efttuent pump clectneny ine efituent
16230 - Utilities - Elcctsic (VW) TN {6™5869) WX irviganson waree
16250 « Utilidies - Telephone (WW) 635" 0187
16260 - Eavironmental Regutatory Fe(WW) [ 10,000
Pre-Tecatment Pmgrans 333318 33348
16270 - Other Expense (WW) 2914 29000
16280 + Utilities - Gas (WW) 93 398
Total (2) Wastewater Depariment - Exp | R L] (122,168 1603031
(3) Shared Depantment - Expense
16300 - Profesaional Scrvices
General Operating
16311 - Generat Counzel - Operating AR {33000 230,000 \djusied tn rettec) normal nperating vear
16312 - Enginecting - Opemting S48 3600 100000 Adjusted sa reflect nonnal operanng year
16313 + General Managee - Operating [REYDLT (13550m)) 1 Removed from amalvsis
16314 * Bookkeeping - Operating 35 (3,500 0 Removed from analysis
16315 - Fil ia) Manager - Op '3 60Ny 6,000 B Removed fmm analvsis
16316 - General Counsel - Legistative [} " 0 Removed fmm analiu
Total General Operating 636,500 {326,500 130000
Special Conteact Scrvices
16321 - Genetal Counsel - Special Conir [ [
16322 - Rate Study - Special Comzact 30400 S,000
16323 « Inspecrions/Plan Review-Special S0 AN 00N
16324 « Other Engincering Analyses-Spec 437 00 43 o
Total Speciat Contract Services s3I0 o 33 0
Transitional Suppon Services
16301 - ! Counsel - Traasitional 207 1207 000 0 Removed from Anahss
16302 - Englaeeting - Transitional n
630201 - Task 22 - SER Actividies 2Ny 2,000 0 Removed from Analyus
Pagelof3
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West Travia Counry Public Utility Agency
FYE20L3 Budget Planning

Schedule 2
FY2013 Revenus Requirement

FYE 2011 FYE 2013

Propased Revenue
Buadget Adjustment Requirement

16302 - Engincesing - Transitional - Other 20000 20,0003 Remnved from Analvsis
Toral 16302 « Enginccring - Transitonal 92 Mm% 92.000) n
16303 « G J Manager - T itional 34,000 34,00y 0 Removed itom Anahus
16304 - Bovkkecping - Transitional 12500 (12,300) @ Removed irom Mnabisis
16305 - Financial Manager - Transitional 13,000 {15500 0 Removed from \nalvas
Anditnr 3000 (300 D Removed from Anaksis
16306 - Misc - Transitonal 1,176 376} O Removed irom Analysis
Total Transitional Suppost Scevices 386,676 6676} 0
Toral 16300 « Prafessinnal Services 1.5801°6 CiLTey RO~ 000G
Personne] Expenscs
Salatics i 399 223 336632 Adusted 1or full-year operavonat sahines
Benefits 90,1 0 {19250} “0,870 Mdjusted for full-vear operanonal saliries
Total Persannel Services M3 216983 o 502
16331 - Inventory Purchases Not Funded 100,5X%) 100,000
Training 17500 17,300
Vehicles and Supplies n 0
16332 - Leak Detection Program 35,000 35000
16333 * SCADA Conurol System Maintenanc 50,000 30000
16334 - Mapping/GIS Program o 0
16335 * Tools & Shop Supplics 200 20000
16336 » Computer Maintenance & Repair 13,60 13,600
16337 - Fumiture » n
16338 - Janiror/Contract Labae [ a
16339 + Office Data & Supplics 20339 20,339
16H1 - thilities - Office & Outside Fa 23 230
16342 - Cunservution Education & Enforc RATLLH 200%0
16343 « Insurance - General 107 590 107 599
16344 - Dank Charges 1302 1,802
1645 « Misc. Operating Expense 2344 234
16346 - Develuoper Reimburse Int Ll 0
16347 + Lease Expensc 58344 38844
‘Total (3) Shared Depasument - Espense 2440764 490,193 1944570
16560 - Miscellancous Expensc 300,000 160,600
17110 - Capital OQutlay 207 5060 207500
Total Q&M Expensc 9,363,930 05,47 R 438479
In-Lien of Debt Service (Operating Punded - Wastewater, Tatat Sysicm) 1,514,715 1,514715 Excludes Debt service for effluent projects
1n-Licu of Debt Service (Operating Funded - Water, Total System) 3,929,917 392991°
In-Licu of Debt Scrvice (Operating Punded - Water, Retail Only) 1,595,960 1,593,960
Tows Expenscs 9,163,950 15,499,072
TRUE
Ordinacy Income/Expense 2,163,950
Revenue Olf-Se1s
(1) Wates Depaniment « Revenue
15100 - Retail Revenues - Water
14101 - Minimum il Revenues (W) flemoved from Analysis
13102 - Volumetric Revenues (W) Remaved from Analysis
14103 - Application Fee (W) a3nx 63030
14104 - Tap Fees (W) 382,450 382,450
14105 - Late Fee (W) 194,199 193,199
14106 - Retuen Check Fee (W) “n 1
13107 - knspection Fee (W) 0 Ce]
13108 - loquiry Fee 770 4770
Total 34100 - Retail Revenues « Waree 3638 0 845,638
14110 - Wholesale Revenues - (WSW)
14311 - Minkmum Bill Revenues (W5W) Removed from Analysis
1412 - Votumerric Reveaues (WSW) Removed from Analysis
Total 13110 - Whotesale Revenues - (WSW) n o n
14120 - Other Revenues (W)
14121 - LUE Rescrvation Fees (W) 13,600 (33640 0 Removed from Analysis

Page2of3
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West Travis County Public Urilicy Agency
FYE2013 Budget Plaaning

Schedule 2
FY2013 Revenue Requirement

14122 - Irrigation Customer Sales (W)
14123 - Meter Set Fee (W)
13124 - Connccdon Fers
141235 - Billing Scrvices (W)
14126 - Dralnage Pees
Total 14120 - Other Revenues (W)
Tusal (1) Wates Depanment - Revenue
(2) Wastcwater Depaniment - Rev
14200 - Retail & Whalesale Reventes (WW
14201 + Miniomm Bill/Velumetric Rev (WW
14203 - Application Fee (WW)
13203 » Tap Fee (WW)
14205 - Late Fees (WW)
14206 * Retum Check Fee (WW)
14207 - Inspeciion Fee (WW)
Total 14200 - Retall & Wholesale Revenucs (WW
14220 - Other Revenues (WW)
13221 - Grindes Purnp Surcharge (WW)
14222 - Billing Scrvices (W)
Total 14220 - Other Revenucs (WW)
Totat (2) Wastewates Depactment ~ Rev
(3) Shared Depariment - Revenue
14300 - Shared Deparunent
13301  Inspection Fees & Plan Review
14302 « Lega) Review Foes
1430} - Vchicle Leasc
14304 « Interest Eamned on Checking
Tosal 14300 « Shased Deparunent
“Tatal (3) Shared Depariment « Revenue
Total Revenue Off-Scts

Total Revenue Requirement

FYE 2013
Proposcd

Budget

Adjuetment

FYE201

Revenue

Requirement

103,522 08522
H oy
6A50 6,450
" []
149,172 (33,600 115572
94 AW (33.600) 961 2%
[} 0
195,900 193,90
] 0
" o
" "
193,900 [} 195,900
11250 11250
10,725 10,25
2975 L) 21975
27475 o 07875
o n
0 [}
[} [
"33 353
53 ) 754
=33 @ ~33
13134358 33,000 1,579,858
14,319,214
Page3of3
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West Tearie County Public Utility Agrmey
FYEDI1) Budgrs Plaaning

Schedude 3
Watet /W sasrm aaev Splis

() Waser Depancurss - Experse
16300 - LCRA Row Wowr Resers stiom Feen
16101 - LCRA - Raw Water Uned (8]

1182 - LCRA - Rrw Waser Revenation(B)
Totad 16100 - LONA Rew Watet Reservation Feve
330 - Cantract Operasions - W sser

6121 - Basr Fre for Serviors (W)

16882 + Stainmenamce & Repaies (W)

16318 - Cumascirer Servine (W)

161K - Engcinrrring/ Cones Fecs (%)
Tread 44118 - Constrass Operacme « Wasct
16120 - Maverial b Supplies (%)

1030 - Cheammcals (W)
1818 - Trmmoportasim (W)
16150 - Duasicle Servinwe (W)
16468 - Ltiliges « Elecoric (%)
1579 - Utilities - Febepiuae (§)
16100 Emiuneerna) Regulanary Fee(W)
16399 - Othey Es petecs (43
Tutal (1) Waree Deparatwns - Expense
) Wasewetct Deparmuent - Kxp
AW+ Comoract Dperutions- R sarrwuser

UL Booe Fre g Survices (WW)

16202 - Muimenance & Repairs (W%)

16203~ Crsmurser Servives (W)

1604 - Lagimecting/ Cane Fres (XW)
Total UAR  Crowrast Operssions-W asbew ater
HIW Matstisle & Supplice (W)

1620 Clwnacale (8'W)
WIS Shalge Dieponal (W)
UDIO - L eilinkes - Lovoric (A R)
16250 - Lulisies « Telephune (WW)
160 - Emlrnusenial Regutasny Fe(h %)
Special Programe
18210 Orher Eaprone (WK)
1AM - Uritities « tiaa (W)
Tonsd (3) Wasten sivt Dyparenseos - Eap
£3) Shared Dvparencet - Eapenee
W0« Profrmsinessd Seevmes
Grveerad Opweasing
I - Coneral Coaamet - Opezasing
18313 - Canerad Masayrer « Operasiog
16313 - Bumkreping + Operasing
313 - Finaomsial Munager - Operang
0386 - Gevartad Comirsart o Legrialasivg
Tutal Genersd Operating
Special Contract Senices
34121 - Germerad Couansec] - Spenial Conar
322 Rate Stndy « Special Conace
3123+ Inspecdone/Plet Rovien-Special

Tueal Special Coneras Sevviars

Ttaomitonal Support Senices

14301+ Gerweral Constroel - Tranaitimd
W2 - Enginweving « Tranitmal

6008 - Task 22 - SER Activisien

16102 * Enginesring - Trensiionad - Otwe
Toul 16303 - Knginerring - Tranaithnal
1£30% - Germerel Manuger - Trenidonad
18104 ¢ Benhheeping - Trenaitionsd
16303 - Finanaial Managet <Transkharal
0806 - Mine - Tranutinad

Total Tomatiionsl Suppn Servhen

Total 308 * Pridesalvnad Serviove
Petvammel Hapraees
Seloes
Berutin
Tatal: Pervnnel S ioes
16331 - Ln oy Prsrchoses Not Frasded
Trairdent
Vehicles
16312 - Lok Dvteycisan Prongracn
AW - SCADA Comered Systens Mainunanc
18134 - Mapping/GIS Program
Ua315 - Tomide & Shup Supplice
1A136 - Compatrt Maimsemance Ju Repaiz
1607 Framinare
1638 - fomiarst/ Coneract Laber
14199 - Oficy Dets & Supphies
B3 > Ledines - Oflen 2 Ouanidr Ko
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Wrst Travis County Public Utihiry Agency
FVE20L Buntges Plaaming

Schelude §
Woater /W st ates Splin

16382 - Conmrvation Eudiscation & Enfore
16343 - Lemisrance « General
14544 - Bank Chergra
14345 - Minc. Dpevacing Espenae
433 - Developer Reimbune It
16347 - Leuse Expemse
Toaut (3) Sharmd Deparinent - Eaprmes
16340 - Mincrlloneram Expense
7118 - Capizal Oneley
Tuasl OAM Expeose

1n-Lieu 4 Drds Service (Operating Fumied - Wassraster, Totad Syriem)
In-Liew of Dbt Service (Opereting Punded « Wases, Toeal Sy smm)

fo-Liru uf Debe Service
Tosad Exproses

16308 - Miniam B Revenues (W)
102 - Vidurnewic R couses (1)
18103 - Applicizion Fee ()
53104 - Tap Bees (W)
14195 Luex Fre (8}
13106 - Remacn Chck Few (%)
14307 - bmpection Fev (%)
18108 - Inquiry Fee
o 14108 - Reaid Revenues - Waser
14136 - Whrbenale Revermes - (W5W)
14015 - Minicwsn BRI Reserasrs (% 5W)
N2 Volurmesric Revenues (BSW)
Toeal L4118 - Bhederate Reveniss - (33W)
HL20 - Ocher Revemars (W)
ML - LUE Reservathon Fees (W)
HIZ - Enigation Custuner Sales (W)
HIZY - Meter Sar Pee (W)
14123 - Cannecaion Fees
ML - BiZling Services (W)
I - Deainage Fewe
TFotal LN - Octarr Revewues (B3

14200 - Retaid & Wlodraale Reveniars (%W

1001 - Mininaan BD/ Vidumeuis Rey (W

34203 -« Applicstion Fee (%W)
14204 - Tap Fer (VW)
1208+ Lot Fevs (WR)

2% « Rttt Chrch Few (W)
14207 - Lnapeciion Fee (W)

Toel JDO + Recaif & % dwdesale Resrmars (AW

123+ Oder Revenuen (WW)
14220 - Geinaler Parmp Sorchanee (W9}
14222 - Bikinne Serviors (WW)

Took H220 - Othet Rervevnors (%)

Tocd 1430 « Shared Deprastrarns

Funued « ® anee, R

h)

Coanpraite, Lrsa Coamtoditics (6w wan, chemivabs, ehevrisiny, shalge)

Weser

Wastea stet
Origicul Cont Allocative

Wewr

Foanrewoter
Cumsaner Conset W ot

FYB XL
Revenoe

Repitrement

20
(A

1528900
15493,0712

™G

avre

i

vy

[LCREAS
n
4%

LR
At I

X7

12,319,214
TRUE

2,000,092
805,200
2.805.99

128,603.059
43.297.218
171,900,277
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Wess Teavie County Wblie Usithy Agency
FYI0D1) Budges Paaning

Schrdute 1
oter/Fanscw ascr Splis

Wascewsrer
Revencae
SiTuwwwsr  Requinnmt Requiremens

EYZ 2008
Reverme

Reruirerornt 3 Warer
L1968

ot

Weserwamer
T.447
Composite of Kaperses  Woter 12.143,303 8% 2]
Wesscwuter 3,355,768
15,499,072
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Weas Trovia Compry Paibe Luiey Aqency
FYESL Buiget Pasaing

Schurdule 4
Boar-Lxwn Capaciey Cont Fmactimhalitscims

) Water Depareent - Expenes
1200+ LLRA Raw ases Rencrvasic Fors

U1 LORA - Raw % ancr Lard (W}

AT LA« Raw W oser Renerention(E}
Total 6308 LCRA Rew Wates Rescrvssion Feos
Il® Commrast Operatios - Woser

A1+ Bane Fee fut Serrices (W)

MUD Moiannonce & Repuios (€}

11 - Casmones Servics (W)

I - Eaginerring/ Canet Tees (W)
Tetad 110 - Comacs Operntirme - Watcs
400 - Mowsial & Supplics (F)

320 Chrmicnte (%)

301 - Buax Fre o Scrvicrs (€3)
W02 - Mainxnsacy & Ropaiss (W)
A3~ Curmaer Savvicocn (SE)
194 - Lagiarcang/ Caant Fres (8%
Traad 430 « Comptract Oprerasiasne W amtcerssry
D - Masnkats & Sppibes (K)
16230 - Chneamicals (W6
U2+ Shackge Dipamal (W)
36230 - Laiieiers « Kdevwie (T
250 Lsihcirs - Toivpne (%)
18 - Eaviorancmsel Regatssey Fe(RF)
Spevial Prograsm
20 - Ovet Expennat (FW)
4230+ Ui - Gas {FW)
Total {2 Wasmcwnscs Depannnees - Llap
113 S2serd Deparcnent - Exprone
1KM0 - Povdenadenal Servbine
Geoerad Oparadng

WL Genessd Coimact - Opesadng.
W Lngiescring - Opcowing
KILI - Cenend Mosages - Operadag
WA Booklceping - Operacing
113 * Pasacial Monages - Operadag
2316 > General Consmact -+ Legiatasieg

Totsd Genernd Opersiing

Spwctal Cascact Survicrs
WA Comered Comnart - Spectal Coner
822+ Rem Smady - Spaciah Comtrocs
IALEA - Lompercaionna Plam Review-Spuecial
W12 - Othes
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