
The vote was taken with the following result:

Voting Aye: Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

E. Discuss, consider and take action on Agency construction projects, including
pay estimates and change orders for:
1. 100 Acre-Feet Effluent Pond and Lift Station.

George Murfee presented a pay estimate in the amount of $527,863.86 for the treated
effluent pond construction.

MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant to approve the Keystone Construction pay
application for $527,863.86 for the treated effluent pond construction.

The vote was taken with the following result:

Voting Aye: Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

Mr. Murfee then gave a brief update of the effluent pond construction, stating that
completion was anticipated in July 2013.

F. Discuss, consider and take action on pending service extension requests,
including requests for nonstandard water and/or wastewater service and
approval of service availability letters, Including:
1. Mountain Laurel;
2. Sewer Application for Bee Cave Office Park, aka Border to Border, Bee

Cave, Texas; and
3. HR Austin Group, Ltd., Lots 2-7 in Austin Summit 56.

Mr. Murfee first presented on Mountain Laurel, stating that this was a project caught in
the middle of the process and although there has been some discrepancy on LUEs, a
service availability letter is needed for the developer to move forward with the City of
Bee Cave.

MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Fox to authorize service to Mountain Laurel for 84 LUEs of
water and wastewater for Lot 1, Block A, and that after two years when the
development reaches 90% or more of capacity, actual wastewater usage would
be based on 1.2 times average of the three highest months of usage to account
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for inflow and infiltration, and that this adjustment be limited to a minimum of
74 wastewater LUEs.

The vote was taken with the following result:

Voting Aye: Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

Mr. Murfee next presented HR Austin Group, Ltd., Lots 2-7 in Austin Summit 56, stating
that the developer wanted a commitment of 253 LUEs made for the whole Summit 56
tract, as proposed in the letter from Julian Lockwood and provided as Exhibit E.
Director Murfee stated that HR Austin should be working with Summit Austin 56 on the
allocation of LUEs, and that a letter from Summit 56 was needed to assign flow.

G. Discuss, consider and take action on wholesale water service agreement with
Deer Creek Ranch Water Co., LLC.

Stefanie Albright presented a revised consent to assignment agreement, included as
Exhibit F which takes into account the potential for LCRA termination of Deer Creek's
raw water contract. Randy Wilburn, attorney for Deer Creek Ranch Water Co., LLC
addressed the Board stating that Deer Creek is working to resolve the LCRA raw water
charges. Director Murphy asked whether the company was current with the Agency, to
which Mr. Wilburn confirmed that there were no unpaid wholesale water charges.

MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant to approve the consent to assignment
document for Deer Creek Ranch Water Co., contingent on Deer Creek Ranch
being in good standing with the Agency.

The vote was taken with the following result:

Voting Aye: Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

H. Discuss, consider and take action on authorization to execute easements and
other standard developer closing forms on behalf of the Agency that are
reviewed and approved by the general manager, engineer and general counsel.

Ms. Albright presented a resolution, provided as Exhibit G, stating that due to the
number of form easements and utility conveyance agreements, Agency staff was
requesting that authority be delegated to the General Manager to sign those routine
conveyance agreements and easements provided with the resolution.
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MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant to approve the resolution authorizing the
execution of easements and other standard developer closing forms on behalf of
the Agency that are reviewed and approved by the general manager, engineer
and general counsel.

The vote was taken with the following result:

Voting Aye: Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

1. Discuss, consider and take action on approving amendments to the wholesale
water, wholesale wastewater and effluent raw water irrigation customer rates
in the Agency's rate tariff.

Nelisa Heddin presented on this item and first provided an overview of the wholesale
customer meetings held by Agency consultants. She stated that wholesale rates have
not been adjusted since 2007 and that wholesale customers are not paying for their full
costs of service. She stated that the Agency could sustain a 15.5% increase for 2012 in
lieu of the full 31% increase needed to cover costs of service. However, this phased
increase will likely mean that rates will have to increase further In 2013 to cover costs,
and that this increase could be more than 15.5%. She also stated that Agency
consultants are recommending a wholesale customer committee to begin an in-depth
process to study future rate increases and wholesale issues.

Roger Durden with Hays County WCID No. 1 addressed the Board, stating that he was
opposed to the rate increase as the Agency has not been in place long enough and the
costs are only projections. He stated that he appreciates the willingness of Agency staff
to hold meetings, but he would like to have additional vetting of the issue. He further
asked that the Board consider the retail cost aspect that those getting service from
wholesale providers would be paying. Director Fox stated that he supported a
committee to review future increases, but that the numbers support the proposed
increase as equitable.

Director Murfee stated although the Agency has less operating costs than LCRA, the
Agency will still have to pay LCRA's debt to acquire the system. He further stated that at
the time of acquisition the Agency knew there would be a lot of changes and costs
would have to be paid, but customers would be better off in the long run. He supported
a stepped 15.5% increase to wholesale water rates, but stated that wholesale
wastewater should be assessed the full 18% cost of service increase.
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Director Whisenant stated that the intent is to keep the Agency's operations as open as
possible, and that he appreciates the customer comments. The Agency is trying to be as

Spartan as possible to ensure that they are not building another LCRA. He supports a
stepped rate increase because a lot of information has been provided in a short amount

of time, but debts and costs would have to be paid. He likes the wholesale committee
option and thinks that any wholesale customer in good standing should have a
representative participate in the committee.

MOTION: After discussion, a motion was made by Director Fox, seconded by
Director Whisenant to approve an increase in wholesale water rates by 15.5%,

effective January 1, 2013, an increase in the wholesale wastewater rates by 9%,

and increase in the rates for treated effluent by 4.5%, as shown in Exhibit H; and

further that the Agency establish a wholesale customer committee to assist with
the analysis of any future proposed increases.

AMENDMENT: After discussion, a motion was made by Director Murphy,
seconded by Director Fox, to amend the motion to set the wholesale wastewater
rate at the full 18% cost of service.

The vote was taken on the amendment with the following result:

Voting Aye: Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

The vote was taken on the amended motion with the following result:

Voting Aye: Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

J. Discuss, consider and take action on Sawyer 290 Crossing Water Reservation
Agreement.

Mr. Rauschuber presented a request for an extension of the reservation of 30 LUEs,
provided as Exhibit I. stating that this development would soon be in the service
extension request process ("SER") and a reservation was not necessary. Seth Mayerd

with Malone Wheeler spoke for the developer, stating that they would like to obtain the
reservation, and then file an SER. Mr. Murfee stated that this project was included in
the capital improvements plan.

MOTION: After discussion, a motion was made by Director Murphy,

seconded by Director Whisenant to approve the reservation of 30 LUEs of water
service for Sawyer Crossing 290/Shops at Highpointe, LP for a period of one year.
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The vote was taken with the following result:

Voting Aye: Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

K. Discuss, consider and take action on policy regarding assessment of impact
fees.

Mr. Rauschuber presented an overview of the impact fee assessment process, stating
that there were several policies for the Board to consider. He first asked whether
assessment of impact fees should occur at the time of recordation of the plat.

MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant to approve the assessment of impact fees at
the time of recordation of the plat.

The vote was taken with the following result:

Voting Aye: Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

The next issue presented by Mr. Rauschuber was how to handle replats of a project
platted as of November 1, 2012. Director Murphy stated that if it is an issue of an
increase in LUEs, the new LUEs would pay the new fee.

MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant, to approve the policy that any new LUEs
created by action or a replat during the one year impact fee grace period do not
qualify for the grandfather impact fee and those new LUEs will be assessed the
current impact fee at the time the revised plat is recorded.

The vote was taken with the following result:

Voting Aye: Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

Mr. Rauschuber next stated that there could be an issue of how to assess impact fees if
no platting was required for a development in the one-year grace period.
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MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant to approve the policy that properties that do
not go through the platting process may not avail themselves of the
grandfathered impact fees and will be assessed the current impact fee at the
time the meter is set.

The vote was taken with the following result:

Voting Aye: Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

Mr. Rauschuber stated that the Emergency Services District No. 6 (the "ESD") overlaps
the Agency's service area and requires in its service areas that houses have internal fire
suppressant sprinklers and corresponding larger or separate meters. Mr. Rauschuber
stated he would further look into the issue and bring this item back to the Board to
discuss the appropriate fees for such meters.

L Discuss, consider and take action on appointment of additional Board
members.

Director Whisenant stated that moving forward with legislation without a full Board is
an issue, and he requested that this item stay on the agenda until the issue is resolved.

Randy Wilburn addressed the Board on behalf of West Travis County Municipal Utility
District No. 5 ("MUD 5"), stating that although the concurrent ordinance allows for five
Board members, only three are required. Director Fox stated that as president of MUD
5 he was given the authority to meet with the City of Bee Cave's recommended Board
member and take action as necessary. Director Whisenant stated that it has always
been the intent of Hays County to be equitable to ratepayers, and that he is getting
pressure to seat the five-member Board.

M. Discuss, consider and take action on drafting and filing of special legislation
regarding West Travis County Public Utility Agency for the 83`a Texas
Legislative Session.

No action was taken on this item.

N. Discuss, consider and take action on future Agency meeting dates.

Ms. Albright stated that the next meeting would occur on December 13, 2013. The
January Board meetings will be held on January 10 and January 24.
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O. Discuss, consider and take action on order approving previous meeting
minutes.

MOTION: After discussion, a motion was made by Director Murphy,
seconded by Director Whisenant to approve the meeting minutes of the October
25, 2012 Board meeting as presented.

The vote was taken with the following result:

Voting Aye: Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

II. EXECUTIVE SESSION

At 2:43 p.m. President Fox announced that the Board would move into Executive
Session pursuant to the following items on its agenda:

A. Convene in Executive Session pursuant to the Open Meetings Act, Tex. Gov't
Code Ann. § 551.071 - Consultation with Attorney, regarding General
Manager's report. (Action Item No. I.D)

B. Convene in Executive Session pursuant to the Open Meetings Act, Tex. Gov't
Code Ann. § 551.071 - Consultation with Attorney, regarding Agency
construction projects including pay estimates and change orders, and to
deliberate the conveyance of real and personal property associated therewith,
in accordance with Tex. Gov't Code Ann. § 551.072. (Action Item No. I.E)

C. Convene in Executive Session pursuant to the Open Meetings Act, Tex. Gov't
Code Ann. § 551.071 - Consultation with Attorney, regarding drafting and filing
of special legislation regarding West Travis County Public Utility Agency for the
83`a Texas Legislative Session. (Action Item No. i.M)

The Board of Directors reconvened in open session at 3:29 p.m. President Fox stated
that no action was taken during Executive Session. Action taken following the Executive
Session is addressed in the corresponding agenda item.

III. ADJOURNMENT

MOTION: A motion was made by Director Murphy seconded by Director Whisenant to
adjourn.

The vote was taken on the motion with the following result-,
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Voting Aye: Directors Fox, Murphy and Whisenant
Voting Nay: None
Absent: None

The motion carried.

The Board meeting adjourned at 3:55 p.m.

PASSED AND APPROVED this 1^ ^ ^day of ------ 2012.

--- •p^^ • i^>
^..:;=:\S^,.f _ .^, `:1 ^ ^^ ". ...^ f ..

Larry Fox, Prif§¢^^t

ATTEST;
..'.

.3' tsz ''^„^.^{^.l^l3

7^

Ray 1Vhiseri3pt= Secretary/Treasu
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Attachment M

ORDER REGARDING PROPOSED INCREASES TO RATES FOR WHOLESALE
WASTEWATER, WHOLESALE WATER AND EFFLUENT RAW WATER

IRRIGATION CUSTOMERS

THE STATE OF TEXAS §

COUNTY OF TRAVIS §

The Board of Directors of the West Travis County Public Utility Agency (the "Agency")
met in a regular session, open to the public, after due notice, at City of Bee Cave, City Hall, 4000
Galleria Parkway, Bee Cave, Texas 78738, an official meeting place within the boundaries of the
Agency, on November 15, 2012; whereupon the roll was called of the members of the Board of
Directors, to wit:

Larry Fox President
Michael Murphy Vice President
Ray Whisenant, Jr. Secretary

All members of the Board were present.

WHEREUPON, among other business conducted by the Board, Director Fox introduced
the order set out below and moved its adoption, which motion was seconded by Director
Whisenant, and, after full discussion and the question being put to the Board of Directors, said
motion was carried by the following vote:

"Aye" X ; 11NoIr

The Order thus adopted is as follows:

WHEREAS, the Agency's fiscal year ends September 30 of each calendar year;

WHEREAS, the Agency is in the process of evaluating rates for wholesale wastewater,
wholesale water and effluent raw water irrigation customers contained in Tariff ("Agency Rate
Tariff) as a part of its planning for its next fiscal year;

WHEREAS, the Agency held a public hearing regarding potential amendments to the
Agency rates, to ensure that the Agency's customers have the opportunity to provide input and
participate in this process; and

WHEREAS, the Agency desires to consider increases to the aforementioned rates to be
effective January 1, 2013 to provide additional time for review and to receive additional input
from customers impacted by such proposed increases.

2245219.3

158



NOW THEREFORE, it is ordered by the Board of Directors of West Travis County
Public Utility Agency that:

Section 1: The above recitals are true and correct and are incorporated into this Order
for all purposes.

Section 2: The increases to rates for wholesale wastewater, wholesale water and
effluent raw water irrigation customers are shown in Attachment A.

Section 3: The Agency's General Manager, Engineer, and General Counsel are
authorized to take all actions necessary to carry out the purposes of this Order, including, but not
limited to, providing notice of the proposed increases to Agency customers and amended Tariff,
and petitioning the Lower Colorado River Authority ("LCRA") Board of Directors to confirm
such rates as required by the Agency's agreements with the LCRA.

Section 4: These proposed rate increases shall be effective as of January 1, 2013.

PASSED AND APPROVED this 15th day of November, 2012.

,-
XaA x I

Larry Fox, Pre 'de t
Board of Directo

^

Ray fitJkfise idnt, Jr., Secretary
Board of Directors ^..
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West Travis County Public Utility Agency

Attachment A

Minimum Bill

CRYSTAL MOUNTAIN HOA, INC. $

Current

655.00

S

$

tepped Increase -

756.53

DEER CREEK RANCH WATER CO., LLC $ 2,500.00 $ 2,887.50

DRIPPING SPRINGS WSC $ 4,548.00 $ 5,252.94

EANES ISD $ 175.00 $ 202.13

HAYS COUNTY WCID #1 $ 7,450.00 $ 8,604.75

REUNION RANCH WCID $ 3,190.00 $ 3,684.45

SENNA HILLS MUD #1 $ 3,730.00 $ 4,308.15

BARTON CREEK WEST WSC $ 2,167.00 $ 2,502.89

HAYS COUNTY WCID #2 $ 6,515.00 $ 7,524.83

CITY OF DRIPPING SPRINGS $ 7,000.00 $ 8,085.00

I.AZY NINE MUD #1A $ 10,200.00 $ 11,781.00

TRAVIS COUNTY MUD #12 $ 9,430.00 $ 10,891.65

Volumetric 3.00 1$ 3.14
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Attachment N

October 11, 2012
Prepared for:
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, Water Resources Management, LLC

CA

October 11, 2012

Mr. Larry Fox
President
West Travis County Public Utility Agency
12117 Bee Cave Road, Building 3. Suite 120
Bee Cave, Texas 78738

Dear Mr. Fox.

Water Resources Management. LLC (WRM) is please to present our findings and recommendations for
the Wholesale Cost of Service and Rate Design Study that we have conducted on behalf of the West
Travis County Public Utility Agency (Agency). The project team has reviewed available data and
interviewed Agency staff. From this review, we were able to develop a recommended rate design.

The enclosed report details the methodology utilized by WRM during the course of our analysis and
describes our findings.

It has been a pleasure working with the Agency. Your staff has been very efficient in answering our
questions and filling data requests. Please feel free to contact our office with any questions or comments
regarding this report at (512) 420-9841.

Sincerely,

Nelisa Heddin

VP Business & Financial Services

8705 Shoal Creek Blvd. Suite 101 Austin. Texas 78756 Phone 512-420-9841 Fax 512--120-9237
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Water Resources
lvlanagement, LLC,&A

1) Isolate revenue requirements for the water and wastewater utility;
2) Functionalize costs;
3) Allocate costs to retail and wholesale customers:
4) Design wholesale rates that recover wholesale customer costs of service.

0
West Trot-is County Public Utility Agency Page 1 of 19
Wholesale Cost of Service and Rate Design Study
October 2012
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Water Resources Management. LLC (WRM) is pleased to present to the West Travis County Public
Utility Agency (Agency) the results of a wholesale cost of service and rate design study for the Agency's
Water and Wastewater Utility. The project team had four critical goals in the performance of this task:



, Water Resources
GAManagement, LLC

The American Water Works Association (AWWA) sets forth a methodology for rate setting based on cost
of service principles. The premise of this methodology is to require users to pay the cost incurred by the
utility to provide that user with water service.

Water utility infrastructure is constructed to meet times of peak demand. Although on an annual basis, the
average usage of water is at a lower level, the system must be constructed to meet times of peak usaoe,
such as irrigation in summer months or early mornings when residents are showering, doing laundry, and
washing dishes. Chapter 290 of the Texas Administrative Code outlines strict guidelines that the water
utility must follow while providing retail water services. These guidelines outline specific requirements
for items such as minimal system capacities, to meet these times of peak usage. Thus, the water utility
must maintain the infrastructure to meet these requirements. Infrastructure capacity requirements are
determined by the number of connections that the system serves, and the size of each connection as well
as the usage patterns of those customers. As a result, water utilities are designed to handle times of peak
usage. Therefore, even though the utility may have average usage at a certain level, it must have the
capacity to serve customers at a level that is much greater, in order to meet peaking demands.

Different customer classes utilize water in different manners, and, thus, put different strains on the utility.
Utilizing a cost of service methodology recommended by the AWWA, a particular utility's customer
classes are examined to determine usage patterns for each class. Figure 1 demonstrates different usage
patterns for two different types of customers.

Figure 1: Usage Patterns

•
Gallons

' " ' • f g n ` ^ ^ n s
•

.- ^- • • •

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

The customers represented by the blue line in Figure t show a dramatic peaking pattern in summer
months. This peak pattern commonly occurs with customers who, for example, irrigate during the
summer. The customers represented by the pink line show very little deviation in their month-to-month
usage. An example of a customer using water in this manner may be a commercial customer who uses
water in a consistent pattern year round.

M
West Travis county Public Utility Agency Page 27719

111110-111

Wholesale Cost ojService and Rate Design Study
October 2012
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Rate Setting Theory:



, Water Resources
CManagement, LLC

According to the AWWA, "a water utility is required to supply water in total amounts and at such rates of
use desired by the customer. A utility incurs costs in relationship to the various expenditure requirements
caused by meeting those customer demands. Since the needs for total volume of supply and peak rates of
use vary among customers, the costs to the utility of providing service also vary among customers or
classes of customers."' In other words. there are significant cost implications to the ability a utility system
must have to meet peaking patterns.

The blue-line customer in Figure 1 has a higher peak to average ratio of water usage. Whereas the pink-
line customer has a lower peak to average ratio even though the total volume used is greater for this
customer class. In this example, the utility has to maintain a total system capacity to serve the maximum
(or peak) usage of all customers, even though the blue-line customer uses a peak amount of water for
three months out of the year. There is a significant cost implication to this irregular usage pattern. The
rates charged to customers should reflect this cost differential.

Rate Design General Considerations:

Allow Utility to Meet
Future Financial

Obligations

Cost of Service

During rate analysis, the primary consideration is to determine rates that are fair and equitable among all
customers. Rates should recover the cost associated with providing service to each customer from that
particular customer. Determining rates that fully achieve this goal would involve a detailed analysis of
each individual customer's consumption pattern. Since this is an impractical feat for most utility systems,
rates are typically designed to fit average conditions for groups of customers having similar service
requirements. Customers arc grouped into customer classes that utilize water in a similar pattern (such as
residential, commercial, apartments and irrigation). Historical usage patterns are then analyzed for each
customer grouping and costs assigned accordingly.

^ American Water Works Association M I Manual, Water Rates, Fourth Edition, 1991.

,^,u ^n ^
West Travis Count-.- Public Utility Agency Page 3 of 19
Wholesale Cost of service and Rate Design Study
October 2012
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The AWWA emphasizes, "departure from rates based on cost of service is generally a decision made for
political, legal, or other reasons. Consideration of rates deviating from cost of service, therefore, is made
by politicians, not the rate designer."= In addition, the AWWA states that "when a deviation from cost-
related rates is made, the reason for such modification should be explicitly understood so that the
responsibility for such deviation is placed on legal and policy-making factors, and the public is not misled
into believing that the resulting rates are fully cost-related when they are not."3

It is important to understand that while the goal is to get as close as possible to cost of service based rates;
every utility has its own political environment that must be considered when designing and implementing
a new rate structure.

Rate Components:

Typically, water services are billed in a structure that consists of a minimum bill and a volumetric
component. The minimum bill is intended to recover the basic costs associated with providing service to
the customer, regardless of the volume of the water utilized. The bill usually recovers a high percentage
of the utility's fixed costs, and is structured to ensure the utility some degree of revenue stability.
Minimum bills are a fixed monthly fee. The second component of the rates is a volumetric charge. This
charge is based on the amount of water utilized by the customer, and may fluctuate based on actual usage.

' AWWA M I page 33.
3AWWAMI page 32.

West Travis County Public Utility Agency Page 4 of 19
tii?rolesale Cost of Servire and Rate Design Study
October 2012
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Water Production

As a result of the transition of operations of the water utility to the Agency in March 2012; FYE 2011
pumpage data was not available, and FYE 2012 data maintained by the Agency was only a partial year of
data. As such, the project team has examined FYE 2008, FYE 2009. and FYE 2010 pumpage data. Total
production for 2008 through 2010 is listed in the table below.

Table 1: Historical Water Production (Million Gallons)

Total Production

ii:

1,797

2009

2.039

20 10

1.724

Average Daily Demand 4.92 5.59 4.72

Peak Day Demand 10.8 9.9 11.2

Peak to Average Ratio 2.19 1.77 2.37

As emphasized in the previous section, there is a direct correlation between a system's production and
peaking patterns and the system's costs. The Agency's peak to average ratio, as determined by dividing
maximum daily production by the average daily production, was 2.37:1 for 2010.

Water Consumption

As of July 2012, the Agency provides water service to 5,335 retail, potable water customers. The Agency
also has contracts to supply water to approximately 17 wholesale customers, 12 of which are currently
utilizing water. The Agency nicters all active potable water connections. Annual metered water
consumption was approximately 1.76 billion gallons in 2011 (Table 2).

Table 2: Total Metered Consumption

M

West Travis County Public Utility Agency Page 5 of 19
Wlrolesale Cost of Service and Rate Design Study
October 2012

„ . ^^

3009 1,7^t0.757,079

20 [ 0 l.^t 19,778.450

^Ot I 1,757,334,009
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Wastewater Collection and Treatment

The Agency operates and maintains its wastewater collection and treatment system.

Wastewater Customers and Billing Units

As of August 2012, the Agency had 1.699 wastewater connections. FYE 2011 billed wastewater
consumption was approximately 194.739,027 gallons.

N
West Travis County Public Utility Agency Page 6 of 19
Wholesale Cost ofService and Rate Design Study
October 2012
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A Water Resources
Management, LLC

+4 Determine the Agency's current and future revenue requirements for the five-year study period
for the Water and Wastewater Utility;

i Isolate Retail only costs of service and remove from analysis;
4~ Functionalize costs to cost categories (base costs, extra-capacity costs, and customer costs) based

on the function related to that particular cost category;
+L Allocate those costs to customer classifications based on the customers' historical usage patterns;
rl Project customer growth and billing units into the five-year study period;
l Design rates that fully recover the Agency's costs associated with providing service.

Each stage of the project work-plan is further described, and the results of the analysis are presented in
Sections 2.0 and 3.0, Methodology and Findings, Section 4.0 presents various supporting schedules.

{Vest Travis County Public Utility Agency Page 7 of 19
Wholesale Cast of Service and Rate Design Study
October 2012
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WRM has met the goals and objectives of this study by utilizing the following work-plan:
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Water/Wastewater Fund

The Agency has an Operating Fund that consists of three departments: Water, Wastewater, and Shared, to
account for the water and wastewater utility operations. Water departmental costs are those costs that are
solely associated with providing water utility services to customers. Wastewater departmental costs are
generally those costs that are solely associated with providing wastewatcr services to the Agency's
customers. Shared departmental costs are costs that arc generally associated with providing both water
and wastewater utility services.

FYE 2013 Budget

The Agency began operating the systems in March 2012; prior to that date, the Lower Colorado River
Authority (LCRA) operated the systems. As the Agency's operating costs are vastly different than that of
the LCRA, the Agency's actual six-months of operating costs was the basis for the development of the
FYE 2013 budget. In developing the FYE 2013 budget. FYE 2012 actual expenditures were closely
examined; adjustments were made as appropriate to reflect known and measurable changes and
anticipated full-year operating costs. The Agency's FYE 2013 budget has been presented as Schedule 1.

FYE 2013 Revenue Requirements -

Revenue requirements may be simply delincd as the revenues that the Agency needs to recover through
its rate structure. The Agency's future revenue requirements were determined by first developing a base-
year estimate of costs, one that is reflective of the normal operation of the systems, and adjusting that data
for known and measurable changes into the future. WRM used the Agency adopted FYE 2013 budget as
the starting point for development of the Agency's revenue requirements. The Agency is still in a period
of transition of operations; as such, the FYE 2013 budget has certain transitional operating costs that are
not associated with "normal" operations of the system. For ratemaking purposes, the revenue
requirements should be reflective of normal operating costs. This prevents the utility from over-collecting
from customers for many years when the cost is one-time in nature. WRM adjusted the FYE 2013
budgetary expenses to reflect such one-time and transitional costs.

WRM identified that the Agency provides services to customers beyond potable water service and
wastewater service. The Agency also provides raw water/effluent water irrigation service. In order to
assure that the revenue requirements reflect solely potable water and wastewater costs of service, the costs
of providing irrigation water were also removed from the analysis.

Revenue Offsets

In order to isolate the revenues that need to be collected by rates from all customers, it was necessary to
capture all revenue offsets and remove the corresponding dollar amount from the total system
expenditures to determine the net revenue requirement. Revenue offsets may be defined as items such as
late fees and tap fees that offset the Agency's expense.

Ŷ
mmm^ r*i ie
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Base Year Revenue Requirement

The base year total revenue requirement determined by the project team for the water and wastewater
utility for FYE 2013 was $13,935,691. Schedule 2 provides the development of the FYE 2013 Revenue
Requirements and further describes the adjustments that were made to the FYE 2013 budget for the
development of the Revenue Requirements.

Water/Wastewater Split

The next phase of the analysis is to isolate the revenue that should be recovered by the water utility. For
the base year, the water revenue requirement was determined to be S10.962,457 and the wastewater
revenue requirement was determined to be 52,973,235, Schedule 3.

W-P
West Travis County Public Utility Agency Page 9 of 19
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The base-extra capacity method of functionalization. allocating costs to service functions and distributing
costs to customer classes, is commonly used in the water utility industry. The AWWA and the Texas
Commission on Environmental Quality (TCEQ) have accepted this methodology. This method recognizes
the differences in the cost of providing service due to variations in average rate of use and peak rate of use
by a customer class. The method also recognizes the effects of system diversity on costs. Costs are
generally divided into three components:

4- Base Costs

44 Extra-Capacity Costs
4^ Customer Billing Costs

Base costs fluctuate with the total amount of water taken under average operating conditions. Extra-
capacity costs are those costs incurred that are above the average operating conditions and are necessary
to support peaking conditions. Customer billing costs are those costs associated with serving customers,
such as meter reading and billing.

WRM has relied upon this methodology for the performance of this analysis. as it is a widely accepted
means of distributing costs to customer classes based upon the individual customer classes' usage
characteristics. -

Removal of Retail Only Costs

Prior to the performance of the Base-Extra Capacity analysis. the project team had to first recognize that
certain costs are solely associated with providing services to retail customers. Retail only costs were
isolated and removed from the analysis. Retail only costs that were identified include:

Raw Water Costs - Most of the Agency's wholesale customers have their own raw water
contracts with the LCRA. As such, raw water costs were removed from the costs, which were
allocated to wholesale customers. These costs are then added into the costs for the Agency's
wholesale customers who do not have their own raw water at a later point in time in the analysis.
Repairs and Maintenance Costs - The Agency has a contract service provider who operates and
maintains the Agency's facilities. The Agency is billed a base-fee for general operational
services. The Agency is also billed an additional fee for services for repairs and maintenance of
facilities which are above and beyond the Agency's general contract services. These services are
invoiced separately based on the time, equipment, and materials necessary to perform individual
repairs. Repairs and maintenance services include anything from repairing a motor at a pump
station to repairing a leak on a distribution line. Given the limited sample of work-orders
available to quantify the fees associated with repairs and maintenance to regional facilities (which
serve all of the Agency's customers) versus non-regional facilities ( such as distribution line
maintenance), the entirety of these costs have been removed as a "retail only" cost."

4 It must be noted that in future years, when adequate data is available, the Agency may re-evaluate this line item
and determine that a portion of the costs should also be recovered from wholesale customers.

West Travis County Public Utility Agency Page 10 of 19
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• Debt Service for Non-Regional Facilities - The Agency has an installment payment liability
with the LCRA as well as Agency issued bonds for which annual debt service must be paid. The
Agency's assets were closely examined to determine facilities that were regional in nature (that
serves both retail and wholesale customers) and those facilities that were non-regional in nature
(that service retail only customers). The debt obligation attributable to retail-only customers (such
as internal facilities in subdivisions) was removed from the analysis.

Cost Functionalizatiou Analysis

The project team thoroughly analyzed the Agency's cost structure and funetionalized the costs into
appropriate categories. The result of the cost functionalization analysis is presented below:

Table 3: Cost Functionalization;

^

Base Costs $ 4,383.629
Extra-Capacity Costs 3.608.507
Customer Costs (437 ,660)

$ 7,554,476

s Cost functionalization presented for system-wide costs only and do not reflect retail only costs, that are also
included in retail customer cost allocations.

W.J
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Customer Cost Allocation Background

The first step in the Customer Cost Allocation analysis is to identify appropriate customer classifications.
The establishment of customer classes is important in setting equitable rates for utility service. A
customer class should include only those customers who (a) are in similar location in relation to the utility
(b) use the same or similar facilities of the utility, (c) receive similar service from the utility, and (d) place
similar demands on the utility. The objective of the distribution of costs to customer groups is to avoid
cross-subsidization (inequities between customer classes). It is important, with this objective in mind, that
differences in service commitment and service requirement be given full consideration in determining
customer classes. In being consistent with LCRA's previous philosophy, wholesale customers have been
established as an individual customer classification.

Once appropriate customer classifications have been determined, the next step is to analyze usage patterns
for each customer class. Usage analysis includes evaluating the average and peak usage for each customer
class. Finally, costs are allocated to customer classes based on their relative usage patterns.

Customer Cost Allocation Analysis

The final step in this phase of analysis is to allocate the Base. Extra-Capacity. and Customer Costs to
customer classifications, based on their usage patterns. Through the performance of this analysis, WRM
determined the revenue requirements for wholesale customers, before raw water, was $3.340,366 for FYE
2013.

West Travis County Public Utility Agency Page 12 of 19
Wholesale Cost of Semice and Rate Design Studv
October 2012
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Customer Growth

Population projections for the Agency can vary depending on the assumptions used in developing the
projections. In estimating future growth patterns, projections are typically based on historical information
and recent growth trends. Population projections are necessary because the projected water and
wastewater volumes are directly tied to the existing number of customers and the projected growth in new
customer accounts. It is important to recognize in forward-looking rate making that the system is
anticipated to growth. As such, it is appropriate to assume some system growth in the coming year.

In reviewing historical growth for the Agency, the project team made assumptions as to future growth on
the system, as outlined on Table 4.

Table 4: Projected Customer Count

Total Residential 5.0k48

Total Commercial 260

Total Irrigation 113

Total Multi-Family 34

Total Construction 12,

Total Wholesale, without raw water 8

Total Wholesale, raw water purchase 2

5.477

Billing Unit Projection

Billing units, otherwise known as water consumption, are projected by analyzing historical usage for each
customer classification. Billing units arc projected by establishing a "normalized" average usage per
connection per month and applying that usage to the projected customer count to establish a projection of
consumption for each customer class.

The project team reviewed historical water consumption data for each customer class for the prior three
years and compared the average usage per connection for each year. In developing projections of future
demands, WRM attempts to *'normalize" the data. Ideally, projections should be made for "normal"
operating conditions. The projected water consumption for FYE 2013 is presented below:

UVesr Travis County Public Utilirv Agency Page 13 of 19
Wholesale Cast of Service and Rate Design Sruch•
October 2012
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Table 5: Projected Water Consumption (Thousand Gallons)

Total Residential

i

794,887,329

Total Commercial 99,683,570

Total Irrigation 75 , 147.560

Total Multi-Family 29,795.870

Total Construction 30,172.950

Total Wholesale, without raw water 586.130.000

Total Wholesale, raw water purchase 141.476.000

1.757,293,279

West Travis County Public Utility Agency Page 14 of 19
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By comparing the Agency's projected revenue recovery at currently effective rates to the revenue
requirements for wholesale customers, WRM determined that the Agency is projected to under-recover
from wholesale customers by 31'70, as outlined on Table 6.

Table 6: Summary of Wholesale Revenue Recovery at Current Rates

Minimum Bill

In order to achieve full cost recovery from wholesale water customers, a 31% increase to both the
minimum charge and the volumetric charge for the Agency's wholesale customers is necessary. Table 7
outlines the recommended minimum bill for each wholesale customer.

Table 7: Recommended Minimum Bill

Minimum Bill Curren t FYE 2013 0
CRYSTAL MOUNTAIN HOA. INC. Is 655.00 $ 858.05

DEER CREEK RANCH WATER CO., LLC $ 2,500.00 S 3.275.00

DRIPPING SPRINGS WSC

EANES ISD

S 4,548.00

S 173.00

S 5,957.881

S 229.25

HAYS COUNTY WCID #1 $ 7.450.00 S 9,759.50

REUNION RANCH WCID S 3.190,00 S 4,178.90,

SENNA HILLS MUD #1 $ 3.730.00 S 4,886.301

BARTON CREEK WEST WSC S 2.167.00 $ 2,838.77

HAYS COUNTY WCID #2 $ 6.515.00 S 8.534.65
CITY OF DRIPPING SPRINGS S 7,000.00 S 9.170.001
LAZY NINE MUD #I A S 10,200.00 S 13362.00j
TRAVIS COUNTY MUD # 12 $ 9.430.001 $ 12,353.30

a
West Travis County Public Urilin, Agency Page 15 of 19
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Volumetric Rate

Table 8 below outlines the required volumetric rates for the Agency's wholesale water customers to meet
full cost recovery.

Table 8: Recommended Volumetric Rate

Volumetric 'ate Cur-rent FYE 20 13

I Customers With own Raw Water $ 2.=L0 S 3.1d

Customers Using PUA Raw Water S 2.36 S 3.75

tVe.u Travis County Public Utility Agency Page 16 of 19
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Customer Growth

Current retail wastewater connections on the system as of August 2012 were 2,717 LUEs. The project
team projected an annual average of 2,792 retail wastewater LUEs for FYE 2013. The Agency also has
one wholesale wastewater connection.

Billing Unit Projection

Billing unit determination for the wastewater utility was determined by reviewing the historical water
usage for the FYE 2011 and FYE 2012 through March 2012. Each year had a similar average usage per
connection, so the entire period was considered in formulating an accurate projection of future use. In
developing projections of future demands, WRM attempts to "normalize*' the data. Ideally, projections
should be made for "normal" operating conditions. The projected wastewater usage for FYE 2013 is
illustrated on Table 9.

Table 9: Projected Wastewater Usage ( Gallons)

Removal of Retail Only Costs

Similar to the analysis for the water utility, the project team had to recognize that certain costs are solely
associated with providing services to retail customers. Retail only costs were isolated and removed from
the analysis. Retail only costs that were identified are:

Repairs and Maintenance Costs - The Agency has a contract service provider who operates and
maintains the Agency's facilities. The Agency is billed a base-fee for general operational
services. The Agency is also billed an additional fee for services for repairs and maintenance of
facilities that are above and beyond the Agency's general contract services. The Agency is billed
based on time, equipment, and materials for the actual services provided. Repairs and
maintenance services include anything from repairing a motor at a lift station to repairing a leak
on a collection line. Given the limited sample of work-orders available to quantify the fees
associated with repairs and maintenance to regional facilities (that serve all of the Agency's

M
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customers) versus non-regional facilities ( such as small collection line maintenance), the entirety
of these costs have been removed as a"rctail only" cost."
Commercial Pre Treatment Program - Costs associated with management of the Agency's
pre-treatment program for commercial customers was removed, as this cost is associated with the
Agency's commercial retail customers and not the Agency's wholesale customer.
Debt Service for Non-Regional Facilities - The Agency has an installment payment liability
with the LCRA as well as Agency issued bonds for which annual debt service must be paid. The
Agency's assets were closely examined to determine facilities that were regional in nature (that
serves both retail and wholesale customers) and those facilities that were non-regional in nature
(that service retail only customers). The debt obligation attributable to retail-only customers (such
as internal facilities in subdivisions) was removed from the analysis.

Cost Allocation

After retail only costs have been removed from the analysis, system-wide costs are then allocated to each
classification of customer based upon the projected flows of that customer class. The results of this
analysis are presented on Table 10.

Table 10: Summary of Cost Allocations

" It must be noted that in future years. when adequate data is available, the Agency may re-evaluate this line item
and determine that a portion of the costs should also be recovered from wholesale customers.
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Table 11: Summary of Wholesale Wastewater Revenue Recovery at Current Rates

Cost of Projected Revenues Projected Percent Over
Service at Current Rates Over/(Under) /(Under)

. . t t : n^®^^

Minimum Bill

WRM has not recommended a change to the Agency's wholesale wastewater customer's minimum bill.

Volumetric Rate

Table 12 below outlines the required volumetric rates for the Agency's wholesale wastewater customer to
meet full cost recovery.

Table 12: Recommended Wholesale Wastewater Rates

0C
Minimum Bill I S

urrent

2,500

FY
S

E 2013

3,5t)n 1
Volumetric Rate I S 2.75 S 3.68 ^
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By comparing the Agency's projected revenue recovery at currently effective rates to the revenue
requirements for wholesale customers, WRM determined that the Agency is projected to under-recover
from wholesale customers by 18%, as outlined on Table 11.
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West Travis County Public Utility Agency

Schedule I

FYE 2013 Amended Budget
Amended October J, 2012

Onlinary Income/L•xpeose

Income

(1) Water Department - Rercnue

14100 • Retail Rrrenuo - Water

14101 • Minimum 13iR Revenues (W) t,085;917 Determined by Rate Study
14102 • Volumetric Rerenuei (W) 5,e12r11 Determined by Rate Study
1•t103Application Fce(W) .113I5 31;13 e3alNt Annualized FYE2012 for 12 Months Operations
14104 • Tap Fec• (W) *)12n rn_,, 9 ;a2,aut Annualized FYE2012 for 22 Months Operations
14105 - Late Fee (W) r,l r. t'l.e,tmr Annualized FYE2012 for 12 Months Operations
ts1o6-RenuaCheck Fee (W) He5 S^u (0) Annualized FYE2012for12Months Operations
14107 • tmpccem, Fee (Si) 140 ual ear/ Annualized FYE2012 for 12 Months Operations
11108 • Inquiry Fee 2. IN; 4,-, 11 Annualized FYE2012 for 12 Months Operations

Total 1J100 • Retail Rerenuea - Water 4.(Afij 15
1411e • Wtwleaale R-enuea - (WSW)

Determined by Rate Study, Implementation on January 1,
t1111 - Minimum Dill R_uea (WSW) 1^2,itl2 41) ,546 '.4-7,47i 2013

Determined by Rate Study, Implementation on January 1,
11112 • Volumetric Rerenuea (WSW) IaMN,621 1.040,i12 ^,Li1,1.17 2013

Total 14110 • Wholesale Revenarca •(WS•W) 1.441 _11)-i I,33n,828 1,I 214,e.1'
I4120 - Other Revenues (W)

14121 • LUE Reaetration re.. (W) Ib,w.t 14,101 i1,eaNt Annualized FYE2012 for 12 Months Operations
Determined by Rate Study, Implementation on January 1,

U1122•InigatiunCuaromerSalca(W) 199;148 H4,-(Al i44•71a 2013
131,23 • >Ieter Set For (W) 54261 ;4,261 1uH,;» Annualized FVE2012 for 12 Months Operations
14121- Connection Fees 14r1 ,t.i e.o Annualized FYE2012 for 12 Months Operations
141,23-11itWtg Senicea (W) 122i ,_., l,,trl Annualized FYE2012 for 12 Months Operations
liL,b • Drainake Fees 0-313i 1,.i4i it Removed from Future Revenues

Total 14120 • Other Revenue. (KW) i='1'1•1 tld1,X•/1 T il,x9u

Total (1) Water Department - Revenue

(2) Waarewater Department - Rev

14200 - Retail & Wholesale Rarrnnea (WW

Page 1 of 6
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14203 • Application Fee (WW)

14204 • Tap Fee (WW)

14205 • Late Fees (WW)

14206 • Return Check Fee (WW)

14207 - Inspection Fee (WW)

Total 14200 • Retail & Wholesale Revenues (WW

I4220 • Other Revenues (WW)

14221 • Grinder Pump Surcharge (WW)

14222 - Billing Services (WW)

Total 14220 • Other Revenues (WW)

Total (2) Waatewater Department - Rev

(3) Shared Department - Revenue

14300 • Shared Department

14301 • Inspection Fees & Plan Review

14302 • Legal Review Fees

14303, Vehicle Lease

14304 • Interest Earned on Checking

Total 14300 • Shnred Department

Total (3) Shared Department - Revenue

Total Income

Expense

(1) Water Department - Expense

16100 • LCRA Raw Water Reservation Fees

16101 • LCRA • Raw Water Used (W)

16102 • LCRA - Raw Water Reservation(W)

Total 16100 • LCRA Raw Water Reservation Fees

16110 • Contract Operations - Water

16111 • Base Fee for Services (W)

1,1?a,;t1-, 1,928,4119 2.858381 Determined by Rate Study
11 t) o Annualized FYE2012 for 12 t

91.950 97.930 195,9(xt Annualized FYE2012 for 12 f
1) n o Annualized FYE2012 for 121
° u o Annualized FYE2012 for 12 f
11 n u Annualized FYE2012 for 12 l'

1,?..''6,65: :026,359 3,054,481

3•62-5) 5,625 I I,25o Annualized FYE2012 for 12 f
3 ,36.3 5,363 It),723 Annualized FYE2012 for 12 f

111,788 10;188 21.975

1,237,643 2,1017,147 3,1176,456

11 t) o Annualized 1YE2012 for 12 f
377 ? ?53 Annualized FYE2012 for 12 t
377 377 75.ti
37-7 ,tir -33

Yj87,14"5 16,483,348

411.928 354:1.i6 668,864 Variable cost analysis
-'tµ)•'-;n 1'4r741 303,.50) Variable cost analysis
621,158 424 _116 1,052,364

364,398 881.31q) Base fee for services.
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West Travis County Public Utility Agency

Schedule 1

FYE 2013 Amended Budget
Amended October i, 2012

16112 • 6fainteoance & Repaiw (W)

16113 • Clutomct Service (W)

16114 • EnRineetinR/ Cunat Fee. (W)

Tota1 16110 • C^ Opentium - Water

16120 • llamdal & Suppliec (W)

16U0 • Chemicals (W)

16140 • Tnn.punadon (W)

16130 • Outside Savices (W)

16160 • Utilities - Eleatic (W)

16170 • Utilldes -Talryboue (W)

16160 • EnvironmentW ReOulatury Fce(W)

16190 • Other Expenr,ec (W)

Total ( 1) Water Depapmene - Eapenaa

(2) Waatevnter Depaament - Exit,

16200 • Contract Operadena-Wastewatcr

16201 • Daw Fce tor Serviees (W W)

16202 - Dtaintenaoce S. Repaits (W W)

16203 • Cortomer Servicca (WW)

16204 • EoOineetinl;/ Comt Fees (WW)

Total 16200 • Contract Opeadons-V7aaewater

16210 • Jiateriats & Suppliea (W W)

t6220 • Chemiealc (1YW)

162711 • Sludge Disposal (VPVt•)

16240- Utilides - t]eetrie (W6'W)

16:E0 • Utilities - Tclcpbone (Wti')

16260 • Envitunmentat ReRolalory Fe(WW)

Estimated at $60,000 per month at 65%, plus $60,000
2i2.IMN1 27(,INM1 i?1t,14M1 preventative maintenance
181p.i1) I1r,?17 291.=49

u n included in special projects below
-5'.1t' I.-f17,4 69

n tll!Nx] t1.,I911

95;)8' t'_l,t6t 2N.151) Per DGR analysis

11 Included below

Includes Carpro contract, janitorial services for the plant,
1 t: Nei I i;xx/ plus other misc services

r.'12149 '2',611 I SU1!NNI PerOGR analysis

471' l.'-+1 I+. r4 Annualized FYE2012 for 12 Months Operations
ll 111101 III,INNI

it 1541.1441 2W.t4 h)

2,360!Y54 2,324457 1644,191

110.132 191,4M Base fee for services.
Estimated at $60,000 per month at 35%, plus $40,000

164!4s1 12+,14+1 21aiPtno preventative maintenance
6ialt I9.4111 Vi,T1.t

Included in special projects below
111!ni 5T1.1112

<I II/,IMMI 111!11N/

:i:)44 4l!II2 O'!MMI Per DGR analysis

t"i!>;xl I53!4xl :ul!Nxl Per DGR analysis
1=4.541 't1.6t'1 r1,4xN1 Per DGR analysis

j•Wrl ,^ ri t, 18- Annualized FYE2012 for 12 Months Operations
II 111!MNI III^IIIMI
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FYE 2013 Amended Budget
Amended October 4, 2012

Special Programs

16270 • Other Expense (WW)

16280 • Utilities - Gas (W W)

Total (2) Wastewater Department - Exp

(3) Shared Department - Expense

16300 • Professional Services

General Operating

16311 • General Counsel - Operating

16312 • Engineering - Operating

16313 • Genend Manager - Operating

16314 - Bookkeeping - Operating

16315 • Financial Manager - Operating

Auditor

16316 • General Counsel - Legislative

Total General Operating

Special Contract Services

16321 • General Counsel - Special Conrr

16322 • Rate Study - Special Contract

13'i,41N

2q,(xX)

232 166

Pre Treatment and I&I Progt

333,418 Maintenance (water and w:

29,1xH) Includes Siemens contract p
398 Annualized 1YE2012 for 121

67't.284 I jl^{9; N N) 1,727,t95

383,314 (22-104) 360.L4)0 Per General Counsel Detail
1339'3 64,10) Six Months Estimated Billing
I2.1,189 11,111 135,Ixx1 Six Months estimated billing

3^.4 w)x 5.402 37,501► Six Months Estimated Billing
35.2-9 24.721 o ►,txx► Six Months Estimated Billing

45,4x41 Per consultant estimate

11,('65 (I 1,66,) o Removed, Included in Transi
729,208 (27,71N1) 656,510

11 11 n Included in operating and tr
,cilxMl 1) :4ux)o Per consultant estimate

Annualized FYE2012 costs, e
16323 • Inspections/Plan Review-Special

16324 • Other Engineering Analyses-Spec

Total Special Contract Services

Transitional Support Services

16301 • General Counsel - Transitional

16302 • Engineering - Transitional

630201 • Task 22 - SER Activities

u 51),lKx) So^Hx ► PUA funded. Balance to be f
11 437Jxx) 437,(x)) Per Engineering Detail

iI1,lUx1 •iRT!xxl 537JJIx)

394.831 (IS7.831) 207,M) Per General Counsel Detail

>R,761 13,211) 72,tNx ► Estimated 12 SERs left from

Page 4 of 6
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Schedule I

FYE 2013 Amended Budget
Amended October 4,2012

16302, EnRineerinM- Tramldunal - Other

Total 16302 • Engineering - Transitional

16303 • General Manager - Transitional

16304 • Ilooickuplnj, - Transitional

16705 • Financi:al Manager -Transitiona)

Auditor

16306 • Mise - Transitional

Total Transitional Support Services

Total 16100 • Prufessiunal Services

Pcnunnci Expenses

Salaries

FICA and Unfits

Total- Personnel Senic..

16331 • Invemury Purchases Not Funded

Memberships and Dues

Vehicle Supplies and fuel

16332 • Leak Mtectlest, Program

16333 • SCADA Control Svuem Malntenunc

16334 • >lappinp/G1S Ptuer-un

16335 • Tool. & Shop Supplies

16336 • Cumputee Maiatrnance & Repair

16337 - Furniture

16111 - Janicor/Convaca Labor

16359 • O(See Data & Supplies

16311 • lltilhles - office & Outside Fa

16342 - Coroerration Education & En(urc

16111 • Insurance - General

16St4 • Bank Charsms

355,W11 (_Si16A)) 21/JNN1

ll4,40l (222,4111) 7?JItNi

Estimated 2 months of biping, duplicative for transitiorw
^r,(?•^ l+4,6219 ;4.nNl period.

Estimated 2 months of biMing, duplicative for transitional
t2.,,r1 period.

Estimated 2 months of billing, duplicative for transitional
va'•1 3,921 I5,INN/ period.

S,fMNI i,INMI Per consultant estimate

1,1-6 1,1'6

N?5,6MI (1i'1,INN) 386,6'6

I,IdN,ONR 20288 1,SV11,1'!,

u,^ rr> hN,,l•r> Per Salary Work Paper
hl.tnl -M.121ii, Estimated at 30% of Salaries

11 .NN)519 ,iN1,51•/

It 110,NN1 i(II1,1NNI Meters

n ITS(Mt 1',SIN/

11 n

11 ii1MM1 Si1NMi

11 j11;NN1 MIIMNI

+• ti (4,718) it Included in Other Engineering Services
11 ?Il,llrNl ?IIINNI

f n,.a t raNl I> rANl Photocopier, misc computer repairs

n

it lnlcuded in Office Lease

u

i+v 11Nw ?I-isl Computer licenses and software
1,6sS t,t'i ?nm Annualized FYE2022 for L2 months.

11 MIJUMI ^111NN1

62,'66 33Jt31 (r,549

I,lil 7S1 i,>;tl:

Page S of 6
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West Travis County Public Utility Agency

Schedule 1

FYE 2013 Amended Budget
Amended October 4, 2012

16343 • Misc. Operating Expense

16346 • Developer Reimburse int

16347 • Lease Expense

Total (3) Shared Department - Expense

16560 • Miscellaneous Expense

17110 • Capital Outlay

Total Expense'

Reserve Fund and Capital Fund Contribution In-Lieu of Debt Service

8.212 14,112 2'_1_U4
Developer Reimbursements

13A38 (13;138) o through customer surchargc
19,+17 39,398 ,x.tt+l Annualized FYE2012 for 12 r

1,728,744 757,0211 2,440,764

62 99,938 1110,1)INl
382,:38 (174,738) 2in,;a1 Per Cash-Capital Outlay Det;

3.148 ,363 4,060j86 9,163,950

Net Income

Pro Fnma OperwtinR GxpenKCx

•FYE2013 Actual Budget Includes the following non-tecurring expenses:

Transitional Operating Costs

Cash-capital Outlay

Page 6 of 6

$ 7,040,592

$ 279,006

$ 9,110,790

$ 386,676

57.500
$ 444,176
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West Tracia County Public UdUm Agency

FYE2013 OudRct Plaolung

Schedule 2

FYZOt3 Resenue Raquhcroenc

(1) Wafts Deparwent - Fspeme . .. ...

16100 - LCR;1 Raw W.wr Reservation Fees,

16101- LCR.'. - Rau Watrt Used (i0) (d,R,81.7 (311S,S) o? i i1V Iiad^Jcs nni-atmn raw -mc
16I02•1.CRA-RaceWater ReaeKatinn(W) 383.i(s) F dmkaimFannn- unmr

Tout 16100 • 1+CRA Rom Water Resereaeion Pees 1}15? 16i (561'IU) 9'7;yGll

16910 - Contract Operations . Water

FsduJes im/•annn no -1K pump and hne
16111 - Hsee Fee for Serrices (W) RA1 i 10 (i RA6} R' i 1^a maintenance
16112 - Maintenance & Repaita (W) i:Si,(M'a) 52A)Mi(1
16113 • Cnalomcr Sercke (W) ?Y,'R9 W','R9

16114 • EoRineerinR/ Const Feee (W) 0 p

Total 16110-Contrast Opendona-Water 1; ns,a99 (i,ll96; 1:01211
16120 • Material & Supplies. (W) 10'feY1 1(4y.1
16U0 - Chenucats (V7) MI MI 2?11,1 i0
16140 - Transportation (W) 1) 0
16150 - Outside SeKicn (W) I;; hY1 1 I,MMI

F.schukr Coo of PumpmR Ram Waist fnr
16160 • Utilities- Electric (W) 1,310^sMl 24j:-;) 1-;.ii,4'6 tni^annn l:wtnmc.l

16170 - UtOitien - Tclcphone (W) la;+->i 1 i,9'A
16180-Em•vonmmW Regulatory Fes(W) U1.4.1o

16190 • Other E=pensea (W) zi(l,(NM) 2y1/41(1

Tutd(1)WmerDaysnn114nt-Eapenas ^JJIR^91 (A7,11;) i,f+ll}7A

(2) Wastenater Department - Lop

16200 • Contract Opetmlona-Waslewala

16201 • Due Fee !or SsKicee (WW) 1-.,,454 19ti 4;A

FsduJe. eil;uenl line mztntenance cnala, an.l
16202 -Maintenance & Repain (WV) 211(yL) ;.;4. 2";) e@luem pump malmcn,nce cnns

16M3 - Cusroulec Senicca (WW)

16204 • Engineering/ Const Feee (WW) a l

Total 16M - Contract Operations-Wastewuer i71,19: 64,2951 il(.,R9'
16210 -\Iateria6 dt Supplies (WW) ln^ll>tl 10,1eY;

16220 - Chemicals (WW) !; ^ael 6-'1410
16230- Sludge Disposal (WW) 11A1}ha) ;S111M111

FsrJuJes dickens pump ckctnnn for cli')u<nt
16240 • Utilities - FJeetrie (WK) TOj^tiAI (6',Af>9) 71:,I;t lrtiCaotnl4aeK

16250 • U80dee - Tekphnae (WW) 4}R' b,) A"
16260 • Emirorunealal Regulatory Fe(WW) In ^s11 I tv111n
Pee-Treatment PtoQnrn ;31,;1R 3.13,418
16270 • Other Expense (WV) =9,t1011 29,IMlf1
162R0 • UtRitIn - Gas (W W) 19i i93

Total (2) Wastwua Department -Fsp 164) 1,015,031

(3) Shared Depanment - Ezpcnre

16300 - Ptoksaional SKeiees

Gencrai Operating

I63II • General Counsel - Operating lUl}Aal (1Jtl,IMln; 11I1,Ilq1 .;J'ry.ueJ to cetkcl nnmmi npeoonR vr
16313•Engineering -Operating (.tIn10 361>1-fl IIel,Iq10 :1JjualeJto retleclnr.nnaloperating year
16313 - Gestural \tatmRer-Operating I ViJMrI OWN)) n RrnulreJ imm anahal
16314 - OnolJceeping-OpuadnR i',ifal (;'-il>tl; t1 RcmoeeJ irnm ana1,>i.
16315 • Filuneial NenaRCr - Operating tn,(sr1 (cA,IriT u Rem-rd fmm anal.^n
16316 - Genenl Counsel - Let,.blalice Il u it RemnceJ from anah.l.

Total. GenetatOpelatlnR 6i6,51711 (126,5(Ml) 3:,n,011f1

Special Contract Sciviecs

163I1 - Genecal Counsel - Speelal Cumf 11 11

16322 - Rale Study - Special Contract i0JMM1 i11, l00

163}}-lnapen3ons/PLnReeiep-Speciel 511,IMe1 i111M111

16321•OlherEnRineerinqlAealyaeaSpee J3-)Nu 41-jMYt

Total Special Contract SeeeiRa

Transitional Support Senicn

16301•General Coluvel-Transitional ?O'Islll fyl',fk><l) 0 IlenxacJinwn;luh-vr

MM • Engineering . Transitional

630'tAl•Task 22-SERActivities; '2,4Nwl (7_MIl) q RKnoce.tf .lnal)v.

Page lot 3
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Wen Triria Coaory Pob4c Uti11n ARCncy

F17-2W Budget Plantung

Schedule 2

FY2013 Reasnue Requinnxnt

16302 • EnRincetioA -Tranaitional - Othcr

ToW It.f02 • Engineering -Taotirlunal

16303 • General \lyuRer-Ttaoeidnna1

16M • Bn.rkkcepinp - Teamidonal

16305 • Financiat %laasyler-Tnn•ithmal

Auditor

16306 • MLc - Transitional

Total Tnn.idomd Support Services

Total 16300 • Pmfoe)ooal Srni¢e

Penoonel Expenses

Sa)xin

BeneGn

Total- Prnnnnel Sec.icee

16331 • lneenmry Pmchaaea Na. Funded

Traiafnr,

Vehfclte md Supplies

16332 • Lsak Detectiue Program

16333 • SCADA Control Syuem Maiotenanc

16334 • SlappieR/GIS PmReam

16115 • Tonla & Shop SuppRo

16336 • Computer Maintenance & Repa)r

16337 • Fumiture

16338 • Janiror/Comract 1.aDnr

16339 • Office D.I. & SappEce

16341 • UtiUtiea - Office & Outside F.

16342 - Guueremiun Edueadon It Enfate

16313 • Inwrance - General

16344 • Dank Charkme

irJdS • JUee, Operating E:pense

16.116 • Deveh,per Reimbune lot

163i7 • lsae Erpetne

Total {3) Shared Department - E=ponae

16560 • Mircetlaneuue Eapenee

17110. Capiral Outlay

Total 0811i Expense

'J1lk?0 i2et,(}ryt7 0 Rcmm-edinzn.Lnalcaia
9^0(A1 ('/2f^w) u

i4,/)pl ii4,IMY1) 0 Remn.edimm.lnak^n

12ji11 (12; 00) 0 Rcm.n^eJ imm ^lnahna

Ii,INYt (li)a>t'y 0 Remoaal(mm.\mah.n

i,IMAI (SAttYt) 0 Remmedfmm:\nahns

1,17a (1,1'h) D Remnvd imm:\nah^n

386,676 (1e6,676) 0

1380,1-6 1),t:6; ^',Olw

il'^1_199 _H,ri) ik,,b)2 .W;usteltnrfuB^ceu.p+erauonilsalann

90,18) 09250) -\diu•tcdG,efu16)<arupcnnnndulArics

3Mlj)9 116,98] (!i-,i02

1110,O(A) 100;1110

)- S(kl ) ^^(yl

Il 0

SSJert 35,000

511.01>tl ;nJwO
It n

20,rM0 2P3*Inw

I 1,60o i ;atll

u

n

p

?n ji9

li

2(r,550

21t3. -a,R:0

_'lllMA) 211,ItM

IM j,lo 1u`,i90

I,HII: I,A(L

?r,.144 22,344

0 tl

;R,flu ia,.444

764 1496,193) 1,9+1,570

1fKt,feltl IIe1jMMt

2i1-,SfO ?0- Slx/

9,1(J,950 C-03,470) 11,439,479

Ia-Lieu of Debt Senise (OperuinR Funded - Waetewater, Total 5yuem) 1,514,715 ),,t4,-,IS Excludes Debt service for effluent projects

In-IieuofDebt Serrice(Operating Funded -Walet.Total System) 3,929,917

In-Lieu of Dehr Service (OperaatnR Punded - Water, Retall Only) 1,595,960 1 593,9ti0

Tota1 Espenece

Ondfnuy Income/Expense

Rerenue OR-%m

(1) Waler Department - Reeenne

14100 • Retail Reetouea - Water

14101 • Mhdmmn RIR Rwenuee (W)

11102 • Volumcuic Revenues (W)

14103 • Appikadon Fee (W)

IJ101 • Tap Feee (W)

14305 - L.,. Fee (W)

U106 • Return Check he (W)

14107 - Inspection Fee (W)

14109. Ioquiry For

Total 14100 - Remit Resxnuee • Water

ti1t0 • Whnirrale Remnues-(\TSW)

14111 • Ninimum I11R Resennea (R'SW)

14112 • Vohvneuie Reeenuee (WSW)

Total 14110 • Whotesak Reemuee - (WSW)

14120 • Other Reteemer (W)

14121 • LUE Rcecreadon Feea (\F)

9,163,950 15,499,072

TRUE

'1.163!lilt

Removed from Analysis
Removed from Analysis

r 3p3u (.1 oxl
iR2,450 iA2,^in

194,199 194,19')

an (AY3

W71) 6(%)

3,'O J 7TU

,";/AR n AiiJ,iR

Removed from Analysis
Removed from Analysis

0 0 0

33,600 (3t,uV) o Removed from Analysis

Page 2 of 3
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Woc Ti.rssC.-,y Public Ufitiq Agency

EYE2013 Budge? Manning

Schedule 2

FP-013 Rescnue Reqttireoxnt

14122 • Irsigadon Cuaomcr Sales (W)

14173 •Meter Scr Fse (W) IOi jL> log j_t

13124 • Connection Fees r,rn talt)

I4I23 • Billing Se-ices (W) o,4511 6,454)

41126 • Drdwge Fee. o 0

Total 14120 • Other Rceenues (W) 149,1'2 (33,6N^ 1155,-2

Total (1) Wuet Deparmrcm- Reeenue 99Ip3`1 (11,61Y1) 961.2 k1

(2) Wait-er Dcpanment - Ree

I4200 • Retail & Wholesale Reecnues (WW

14201 • Minimunr B(II/Votumerdc Rse (WW

14203, Application Fee (WW) o ri

14263 • Tap Fee (WV) 19i M7p 1 n">,Mb

14205 • Iam Feer (WW) u n

14206 • Rerurn Check Fft (WW) It

14207 • Inapeedon Fee (W W) n n

Total 14200 • Retail & Wlwksale Reeenues (WW Isi,eN'rr 1r l9i,M71t

14220 • Orher Reterrues (W W)

14221 • Grindcr Pump Sorclurp,e (WW) 11_^I 11.25I1
14222 • sming Services (WW)

Toral112O -Other Rceeoues (WW) 11,97i

Total (2) Wastexatee Department. Ree 2( •,4"i 11 21",875
(3) Shared Depurmenr • Reecmu

N300 • Shared Department

14301 • Irtrpecthm Fees Is Flan Rerir+r rr tr

11302 • Legal Re.ies Fess n it

Id303 • Veh(cle Lcase p ti
14304 • Inicrerss Earned an Checking -53

Tora11i300 • Shned Depurmem 7i3 tl 731
Total (3) Shared Dep..-..t - Rv.rmm '11 It ';

TotdReeenuaO6Sets I=13,i5R iii,tAM11 1,3-9,Fi%

Total Reeenve Reqninnoetu 14,319,214

Page 3 of 3
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