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1 increasingly complex regulatory and legislative requirements associated

2 with employment matters such as heaithcare and pensions.

3

4 5. Cost Control and Process Improvement Initiatives

5 Q84. SEPARATE FROM THE BUDGETING PLANNING PROCESS, DOES

6 THE HR DEPARTMENT TAKE ANY STEPS TO CONTROL ITS COSTS

7 OR TO IMPROVE ITS SERVICES?

8 A Yes. The HR department has outsourced many of the administrative

9 functions supporting the Entergy Companies’ benefits programs. Some of
10 the functions outsourced include 401(k) and pension services, stock
11 option administration, and medical claims processing. The HR
12 department periodically re-bids various contracts for outsourced services
13 to ensure that the Entergy Companies are receiving competitive prices
14 from their suppliers.
15 In regard to the costs of the benefits programs themselves that the
16 HR department administers, the department continues to look for ways to
17 decrease benefits costs, such as promoting consumer-driven healthcare,
18 reviewing benefit levels, consolidating vendors, implementing the Entergy
19 Wellness Program, and the measures | described in Section IV.
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D. The “Not Higher Than” and “At Cost” Standards

2 Q85. FOR THOSE COSTS THAT ESI BILLS (EITHER DIRECTLY OR
3 THROUGH USE OF AN ALLOCATION) TO ETI FOR THE HR CLASS OF
4 SERVICES, DOES ETI PAY ANY MORE FOR THE SAME OR SIMILAR
5 SERVICES THAN DOES ANY OTHER AFFILIATE?
6 A No. The price charged to ETI is no higher than the price charged to the
7 other affiliates. The costs billed for particular services are the actual costs
8 that ESI incurred for providing those services to ETI. As detailed below,
9 allocation methods are uniformly applied to each project code and are
10 rationally selected to link to cost drivers.
11
12 E. Billing Allocation Methodology
13 Q86. PLEASE DISTINGUISH BETWEEN COSTS THAT ARE ‘DIRECT”
14 BILLED VERSUS COSTS THAT ARE “ALLOCATED.”
15 A Whenever appropriate, costs are direct billed to ETI and other affiliates.
16 This means the services provided (and associated costs) are caused by,
17 and benefit, only ETI or whatever entity is the sole cause of the services
18 and associated costs. Only when costs are incurred that are caused by
19 ETI and one or more of the other Entergy Companies are such costs billed
20 by ESI to ETI using an allocation method.
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1 Q87. WHAT WERE THE PREDOMINANT BILLING METHODS USED FOR

2 THE HR SERVICES BILLED TO ETI?
3 A The predominant billings methods are listed below. For the test year,
4 these six billing methods were used for 92% of the costs related to the HR
5 services."
6 Table 12
Billing Method % of Total ETI $ of Total ETI
EMPLOYAL 66% $852,803
EMPLFRAN 8% $106,417
EMPLOREG 6% $72,358
ASSTSALL 4% $52,806
TRSBLNOP 4% $47,243
DIRECTTX 4% $46,381

7 Q88. WHY IS BILLING METHOD EMPLOYAL APPROPRIATE TO USE FOR
8 THESE COSTS?

9 A For the project codes assigned this billing method, the cost driver is the

10 number of full and part-time employees corporate-wide. For example,
11 project code F3BPCHRSALL (HR Services — All Companies) assigns costs
12 using biling method EMPLOYAL — Number of Full and Part-Time

Y As explained previously, of the $2,469,206 that is the Total ETI Adjusted Amount for the HR
Class, $1,284,529 is related to the HR services discussed above. The remainder includes
costs related to pensions, OPEB, and benefits true-ups.
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Employees. This project code captures and manages costs associated

2 with providing HR services to all Entergy Companies. The cost of the
3 services provided by project code F3PCHRSALL is driven by the number
4 of employees. The billing method that reflects this cost driver is
5 EMPLOYAL. For the project codes that assign costs based upon this
6 billing method, the unit amounts billed to ETI as a result of the application
7 of this billing method are no higher than the unit amounts billed to other
8 affiliates for the same or similar service and represent the actual costs of
9 the services.
10
11 Q89. WHY IS BILLING METHOD EMPLFRAN APPROPRIATE TO USE FOR
12 THESE COSTS?
13 A For the project codes assigned this billing method, the cost driver is the
14 number of full and part-time employees in the franchise operation support
15 function. For example, project code F3PCHRDCSS (HR - Franchise
16 Opns (Dist) Supt — All) assigns costs using billing method EMPLFRAN —
17 Employees Franchise Operations. This project code is used to capture
18 costs for HR services provided for the benefit of the franchise function.
19 The cost of the services provided by project code F3PCHRDCSS is tied to
20 the number of employees in the franchise operation support function.
21 Thus, billing method EMPLFRAN is appropriate because it allocates costs
22 based upon the number of full and part-time employees in the franchise
23 support function. For the project codes that assign costs based upon this
2013 ETI Rate Case 6-173
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billing method, the unit amounts billed to ETI as a result of the application

2 of this billing method are no higher than the unit amounts billed to other
3 affiliates for the same or similar service and represent the actual costs of
4 the services.
5
6 Q90. WHY IS BILLING METHOD DIRECTTX APPROPRIATE TO USE FOR
7 THESE COSTS?
8 A Billing method DIRECTTX indicates that the work is being billed directly to
9 ETI (that is, 100 percent of the charges go to ETI). When ESI establishes
10 a project code to perform work being done only for ETI, the project code is
11 assigned billing method DIRECTTX. For the project codes assigned a
12 company specific billing method (such as billing method DIRECTTX), the
13 cost driver is the company that is billed. For example, project code
14 F3PCHRFEGT (HR Fossil Support - EGSI (TX)) uses direct billing method
15 DIRECTTX. The costs of project code F3PCHRFEGT are driven by the
16 services specifically for ETI. The billing method that reflects this cost
17 driver is DIRECTTX — 100 percent billing to ETI.
18
19 Q91. WHY IS BILLING METHOD EMPLOREG APPROPRIATE TO USE FOR
20 THESE COSTS?
21 A For the project codes assigned this billing method, the cost driver is based
22 on the number of full and part-time employees at period end for Entergy’s
23 regulated companies (the regulated utilities such as the EOCs, as well as
2013 ETI Rate Case 6-174
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the ESI and EOI service companies). For example, project code

2 F3PCHRSREG (HR Services — Regulated Companies) assigns costs
3 using biling method EMPLOREG - Full and Part-Time Employees —
4 Regulated Companies. This project code is used to capture costs
5 associated with providing HR services for Entergy's regulated companies.
6 Services provided under this project code are driven by the number of
7 employees at Entergy's regulated companies. Therefore, billing method
8 EMPLOREG, which allocates these costs based upon the number of full
9 and part-time employees of Entergy's regulated companies, is the most
10 appropriate. For the project codes that assign costs based upon this
11 billing method, the unit amounts billed to ETI as a result of the application
12 of this billing method are no higher than the unit amounts billed to other
13 affiliates for the same or similar service and represent the actual costs of
14 the services.
15
16 Q92. WHY IS BILLING METHOD ASSTSALL APPROPRIATE TO USE FOR
17 THESE COSTS?
18 A For the project codes assigned allocation method ASSTSALL, the cost
19 driver is the value of each legal entity’s assets. For example, Project
20 Code F3PCHRCCSM (HR Competitive Compensation), captures costs
21 associated with performing competitive compensation studies for senior
22 management positions. Senior management provides oversight of the
23 assets of all of the operating companies; therefore, given that these costs
2013 ETT Rate Case 6-175
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are driven by the value of each legal entity’s assets, the allocation method

2 ASSTSALL appropriately reflects the cost causative factor of providing

3 these services. For the project codes that assign costs based upon this
4 billing method, the unit amounts billed to ETI as a result of the application

5 of this billing method are no higher than the unit amounts billed to other

6 affiliates for the same or similar service and represent the actual costs of

7 the services.

8

9 Q93. WHY IS BILLING METHOD TRSBLNOP APPROPRIATE TO USE FOR
10 THESE COSTS?

11 A For the project codes assigned this billing method, the costs are based on
12 two components: Transmission Line Miles (30% weighting) and the
13 Number of High Voltage Substations (70% weighting). For the project
14 codes assigned allocation method TRSBLNOP, the cost driver is overall
15 operations of the Transmission function. For example, Project Code
16 FSPPTRAPMO (Transco Implementation PMO), when charged by Human
17 Resources, captures costs of services associated with the
18 overall Transmission Business. Given that these costs are driven by
19 overall operations of the Transmission function, a reasonable basis for
20 allocating costs related to providing transmission services is a composite
21 of Transmission and Substation c':omponents. Therefore, billing method
22 TRSBLNOP is used to allocate these costs to the operating companies.
23 For the project codes that assign costs based upon this billing method, the
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unit amounts billed to ETl as a result of the application of this billing

method are no higher than the unit amounts billed to other affiliates for the

2

3 same or similar service and represent the actual costs of the services.

4

5 Q9. YOU HAVE ADDRESSED THE BILLING METHODS USED TO BILL 92%

6 OF THE COSTS ASSOCIATED WITH THE SPECIFIC HR SERVICES.

7 WHY HAVE YOU NOT SPECIFICALLY ADDRESSED THE REMAINING

8 8% OF THE COSTS?

9 A The remaining costs are billed through the use of other billing methods.
10 Given the number of billing methods, project codes, and relative dollar
11 amounts, | have not gone into detail in this discussion in an effort to keep
12 the discussion at a manageable level. The project codes and billing
13 methods used to bill the remaining 8% of the costs, however, are provided
14 in Exhibit JAR-B, discussed earlier. A reader may reference this exhibit
15 and then refer to the specific project code summary contained in Company
16 witness Tumminello’s testimony for a discussion of the particular billing
17 method used and the cost drivers for the activities captured in the
18 particular project code.
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1 Q95. HAVE YOU DETERMINED THAT THE COSTS REFLECTED IN THE
2 REMAINING 8% OF COSTS ASSOCIATED WITH THE SPECIFIC HR
3 SERVICES DESCRIBED ABOVE HAVE BEEN  BILLED
4 APPROPRIATELY?
5 A Yes. | have reviewed each of the project codes and the associated billing
6 methods used to bill the remaining 8% of the costs. The cost drivers
7 reflected in the billing method used to bill the costs of each project code is
8 consistent with and reflects the cost drivers of the services captured in
9 each respective project code. Therefore, the costs billed to ETI
10 reasonably reflect the actual costs of the services received by ETI and are
11 no higher than per unit costs charged to other affiliates for the same or
12 similar types of services.
13
14 Q96. HOW ARE THE COSTS OF PENSIONS, OPEB, AND BENEFITS TRUE-
15 UPS IN THE HR CLASS BILLED TO ETI?
16 A The costs of pensions, OPEB, and benefits true-ups are loaded and
17 allocated like other benefit costs as described by Company witness
18 Tumminello. As noted above, Company witness Tumminello discusses
19 the Payroll Loader and Allocation processes in her testimony.
20
21 Q97. DOES THIS CONCLUDE YOUR DIRECT TESTIMONY?
2 A Yes.
2013 ETI Rate Case 6-178
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