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APPLICATION OF ONCOR ELECTRIC § BEFOi^irt TH^ <<;", R, ;
DELIVERY COMPANY LLC FOR § PUBLIC UTILITY b"0W"iON
AUTHORITY TO CHANGE RATES § OF TEXAS

RESPONSE OF ONCOR ELECTRIC DELIVERY COMPANY LLC
TO THE STEERING COMMITTEE OF CITIES SERVED BY ONCOR'S

SEVENTH REQUEST FOR INFORMATION

TO THE HONORABLE PUBLIC UTILITY COMMISSION OF TEXAS:

Oncor Electric Delivery Company LLC ("Oncor") files this Response to the
aforementioned requests for information.

i.
Written Responses

Attached hereto and incorporated herein by reference are Oncor's written

responses to the aforementioned requests for information. Each such response is set

forth on or attached to a separate page upon which the request has been restated.

Such responses are also made without waiver of Oncor's right to contest the

admissibility of any such matters upon hearing. Oncor hereby stipulates that its

responses may be treated by all parties exactly as if they were filed under oath.

ii.
inspections

In those instances where materials are to be made available for inspection by

request or in lieu of a written response, the attached response will so state. For those

materials that a response indicates may be inspected at the Austin voluminous room,

please call at least 24 hours in advance for an appointment in order to assure that there

is sufficient space and someone is available to accommodate your inspection. To make

an appointment at the Austin voluminous room, located at 1005 Congress, Suite B-50,

Austin, Texas, or to review those materials that a response indicates may be inspected

at their usual repository, please call Teri Smart at 214-486-4832. Inspections will be
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scheduled so as to accommodate all such requests with as little inconvenience to the

requesting party and to company operations as possible.

Respectfully submitted,

ONCOR ELECTRIC DELIVERY COMPANY LLC

By :

Matthew C. Henry
State Bar No. 00790870
Jo Ann Biggs
State Bar No. 02312400
E. Allen Nye, Jr.
State Bar No. 00788134
Vinson & Elkins LLP -
Trammell Crow Center
2001 Ross Avenue, Suite 3700
Dallas, Texas 75201-2975
Telephone: 214-220-7700
Facsimile: 214-486-3221

Howard V. Fisher
State Bar No. 07051500
Oncor Electric Delivery Company LLC
1601 Bryan Street, Suite 23-035C
Dallas, Texas 75201-3411
Telephone: 214-486-3026
Facsimile: 214-486-3221

ATTORNEYS FOR ONCOR ELECTRIC
DELIVERY COMPANY LLC

CERTIFICATE OF SERVICE

It is hereby certified that a copy of the foregoing has been hand delivered or sent
via overnight delivery or first class United States mail, postage prepaid, to all parties of
record in this proceeding, on this the 10 01 day of February, 2011.

-J70-4„l N
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Oncor - Docket No. 38929
CITIES RFI Set No. 7
Question No. CJ 7-01
Page 1 of 2

REQUEST:

Please identify the components or devices which Mr. Jenkins (p. 6,1.6) refers to as "new
technology-driven transmission and distribution investments." Distinguish items which
are only transmission or distribution related.

RESPONSE:

The following response was prepared by or under the direct supervision of James A.
Greer, the sponsoring witness to this response.

Oncor continues to invest in advanced technology, as we have done for many years, to
improve reliability, safety, efficiency, customer satisfaction, and operational flexibility.
Numerous advances in electric delivery technology have been made in recent years,
and Oncor has incorporated those advanced technologies into its system to the extent
they were appropriate for Oncor's system and cost-effective. For example, Oncor
progressed from using all manually operated distribution network switches to using
switches that could be controlled remotely by an operator. Now Oncor also uses
automatic switches that are self-operating and can communicate with one another to
coordinate actions in response to network disturbances, which provides a "self healing"
reaction to an outage. Investments in such advanced technology allow the Company to
maintain its top quartile status in reliability and operating costs per customer, while
improving safety and customer satisfaction.

In addition, while Oncor does not invest heavily in basic research and development, we
work closely with equipment manufacturers to identify the advanced technical
functionalities that we need for our system. Those vendors then work to develop
commercially viable equipment that use advanced technology, and those devices are
made available to Oncor and other utilities.

The following is a description of examples of Oncor's technology-driven transmission
and distribution investments that Mr. Jenkins is referring to in the referenced portion of
his testimony:

Distribution

Oncor has invested in overhead and padmounted switchgear that have the capability to
automatically isolate faulted sections of a circuit, thereby reducing the number of
customers affected by an outage. The ability to communicate with these devices allows
Oncor to monitor and remotely control that equipment through its Distribution
Supervisory Control and Data Acquisition (DSCADA) system. The system can notify an
Oncor system operator that a device has operated, and provides field personnel
information that can direct them to the location of the problem, speeding resolution.



Oncor - Docket No. 38929
CITIES RFI Set No. 7
Question No. CJ 7-01
Page 2 of 2

A major component of Oncor's advanced technology is the implementation of the
Company's Outage Management System (OMS). OMS identifies the location of
outages and predicts the isolating device, provides the extent of outages and the
number of customers affected, calculates an estimation of restoration time, and
calculates the number of resources required for restoration. OMS will eventually link all
the various components listed above as well as new technologies yet to be developed.
Communication between OMS and the Company's Advanced Metering System will be
implemented in the near future to allow Oncor to be notified of an outage without having
to rely on communication from the customer.

The Company has areas with Broadband over Power Line (BPL) technology
incorporated into its distribution system. That BPL technology gives Oncor the
capability of monitoring key components of the distribution system. This allows the
Company to identify incipient issues and proactively schedule corrective action before a
potential problem becomes an outage and impacts customers.

In addition, many of Oncor's distribution capacitor banks have been upgraded with two-
way communication to allow for automated operation of those units, which improves
power factor on the distribution system. This technology also allows Oncor to better
identify maintenance needs on this type of equipment.

Transmission

Among the advanced technologies that Oncor has incorporated on the transmission grid
include the use of microprocessor-based relays to replace old electromechanical relays.
These devices are critical to the reliable operation of the transmission grid. These older
relays were challenging to maintain, provided minimum information to assist in system
event investigations, and had limited application flexibility. The use of microprocessor
relays automatically provides accurate fault location, sequence of event data, and
information that captures exact current and voltage waveforms of an event. These
microprocessor-based relays and logic processors are used for automatic substation
load restoration following system.disturbances. These relays are also capable of
providing real-time operating data that can be used for synchophasor analysis, leading
to better understanding of the operating condition of the transmission grid.

To address the need for local reactive voltage support that has developed as a result of
local generation being retired, Oncor has installed state-of-the-art static VAR
compensators (SVCs), which provide voltage support in a matter of milliseconds.



Oncor - Docket No. 38929
CITIES RFI Set No. 7
Question No. CJ 7-02
Page 1 of 1

REQUEST:

Please provide the earnings reports (including electronic worksheets) referenced on
page 10, 1. 1-5 of Mr. Jenkins' testimony.

RESPONSE:

The following response was prepared by or under the direct supervision of R. Keith
Pruett, the sponsoring witness for this response.

The following information is provided in accordance with the agreement of the
requesting party in lieu of the requested information. The information, as agreed to be
provided, is a working copy of the EMR model, and has been provided to the
propounding party. Other parties will be provided an electronic copy upon specific
request.



Oncor - Docket No. 38929
CITIES RFI Set No. 7
Question No. CJ 7-03 (a)
Page 1 of 1

REQUEST:

(a.) Please provide data and support for Mr. Jenkins' assertion that total demand per
end use customer is down since Oncor's last rate case (p. 10, 1. 15 - 23).

RESPONSE:

The following response was prepared by or under the direct supervision of Darrel E.
Nelson and J. Michael Sherburne, the sponsoring witnesses for this response.

Please see Attachment 1 for the requested information.

ATTACHMENT:

Attachment 1-,Oncor Electric Delivery Company LLC, Customer and kWh Difference
Between Rate Filings, 1 page.
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Oncor - Docket No. 38929
CITIES RFI Set No. 7
Question No. CJ 7-03 (b)
Page 1 of 1

REQUEST:

(b.) Has Oncor disclosed to investors the impact of reduced demand per end use
customers? If yes, provide the excerpts of such discussion in investor presentations
and disclosure statements.

RESPONSE:

The following response was prepared by or under the direct supervision of John M.
Casey, the sponsoring witness for this response.

To the extent reduced demand affects revenue, Oncor discloses the estimated amount
of revenue decrease in its SEC Form 10-Ks and 10-Qs, which are filed with the PUCT.
Please see Oncor's Response to Cities RFI Set 2, Question No. SH 2-01 for the
specific Docket numbers and Item numbers where those documents may be found on
the Interchange Retrieval System on the PUCT website. In Oncor's quarterly investor
presentations, certain usage statistics are provided. The quarterly presentations and
webcasts can be found online at Oncor's Website at the link below.

http://www.oncor.com/news/investor.aspx

For example, from Oncor's third quarter 2010 Investor Call, Mr. Davis in his
presentation said, "After adjusting for warmer weather and premise growth,
comparable residential usage per customer versus the prior year declined
slightly, by 0.4%. Year-to-date average usage per residential premise compared
to 2009 has declined by about the same amount indicating consumers continue
to pursue energy conservation measures.-



Oncor - Docket No. 38929
CITIES RFI Set No. 7
Question No. CJ 7-04
Page 1 of 1

REQUEST:

With respect to the claim made referenced in No. 3, above, please separate the impact
of economic recessionary conditions from increases in end user energy efficiency.

RESPONSE:

The following response was prepared by or under the direct supervision of Darryl E.
Nelson, the sponsoring witness for this response.

The Company has not conducted a formal analysis that quantifies the separate impact
of economic conditions and end-user energy efficiency measures with regard to the
declining demand on a per customer basis.



Oncor - Docket No. 38929
CITIES RFI Set No. 7
Question No. CJ 7-05
Page 1 of 1

REQUEST:

To the extent that the Company is experiencing reductions in demand per end use,
please describe whether the Company has reduced distribution capital expense
budgeting to reflect reduced load growth. Provide all documents related to this subject

RESPONSE:

The following response was prepared by or under the direct supervision of James A.
Greer, the sponsoring witness to this response.

Oncor's overall distribution capital investment has not been reduced as a result of total
demand per end-use customer being down since Oncor's last base rate case.
Additional details regarding the Company's capital investment planning and budgeting
process, including capital budgeting for distribution investments, is addressed in the
Direct Testimony of James A. Greer and the Direct Testimony of Brenda J. Pulis.

10



Oncor - Docket No. 38929
CITIES RFI Set No. 7
Question Na. CJ 7-06
Page 1 of 1

REQUEST:

Has Oncor or EFH utilized weather normalized sales or revenue data in investor
presentations or SEC filings within the fast five years? If yes, provide the excerpts of
such discussions and any and all documents related to those discussions.

RESPONSE:

The following response was prepared by or under the direct supervision of John M.
Casey, the sponsoring witness for this response.

In some cases, Oncor has used weather-adjusted data. Please see Oncor's Response
to Cities RFI Set No. 7, Question No. CJ 7-03(b). Oncor is not aware of EFH's use of
weather-adjusted data, but SEC filings and investor presentations for EFH may be
found at the following website address:
http://www.energyfuturehoidings.com/financial/default.aspx.

11



Oncor - Docket No. 38929
CITIES RFI Set No. 7
Question No. CJ 7-07
Page 1 of 1

REQUEST:

With respect to Mr. Jenkins' reference to new non-TCOS related plant installed since
Dec. 31, 2007 (p. 13, 1. 19-20), please identify the plant costs by FERC Account. With
respect to the distribution delivery invested capital, separate the new plant investment
into growth-related, maintenance, replacement, and any other categories used by the
Company.

RESPONSE:

The following response was prepared by or under the direct supervision of R. Keith
Pruett and James A. Greer, the sponsoring witnesses for this response.

Please see Attachment 1 for the requested information.

ATTACHMENT:

Attachment 1 - Oncor Electric Delivery; Additions to Plant; January 2008 to June 2010;
1 page.

12



DOCKET 38929 ATTACHMENT__.^-

QUESTION r- T -7-03

Oncor Electric Delivery
Additions to Plant
January 2008 to June 2010

FERC
Additions Account- Description Additions

Investment subject to recovery 2,431,504,666.21 303 Intangible 127,939,700.04
Less: AMS Investment 260,986,843.72 353 Substation Equipment 61,997,737.18
Less. Known & Measurable 7,239,335.41 360 Land Rights 2,040,994,pg
Less. Investment subject to interim TCOS Filings 916,854,342.28 361 structures & improvements 13,346,439.15
Non-TCOS related plant Installed since 12-31-07 1,246,424,144.80 362 Substation Equipment 113,435,551.86

384 Poles, Towers & Fb;tures 184,583,890.83
365 Overhead Conductor & Devices 75,679,490.26

Ciessifications Additbns 366 Underground Conduit 52,948,390.21
Function DiST Transmission 196,212,490.96 367 tJndetBround Conductor & Devices 177,880,348.55
Transmission General Plant 7,773,773.17 368 Line Transformers 160,274,189.32
Transmission Intangible 9,837,766.83 369 Services 91,265,781.76
Distribution General Plant 120,426,364.44 370 Meters 18,303,290.23
Distribution Intangible 118,101,933.21 371 Installations on Customers' Premises 1,717,769.19
Distribution Delivery 794,071,816.19 373 Street Lighting & Signal Systems 29,397,376.57

1,246,424,144 . 80 374 Land Owned in fee 7,413,057.99
388 Land Owned in Fee 14,364,744.41
390 Structures & Improvements 8,246,799.25

Additions 391 Office Furniture & Equipment 8,104,971.10
categories Distribution Deli" 392 Transportation Equipment 24,957.46

Capacitors 11,515,984.03 393 Stores Equipment 183,175.32
Distribution Infrastructure Maintenance 201,149,479.08 394 Tools, Shop & Garage Equipment 4,857,500.52
Other 3,149,701.24 395 Laboratory Equipment 7,964,621,07
Relocations 92,451,860.87 396 Power Operated Equipment 371,893.66
Serve Now Locations 425,549,780.74 397 Communication Equipment 88,221,870.00
System Capacity 60,255,010.23 398 Miscellaneous Equipment 844,728.26

794,071,816.19 399 Other Tangible Property 14,876.56

1,246,424,144.80

13



Oncor - Docket No. 38929
CITIES RFI Set No. 7
Question No. CJ 7-08
Page 1 of 1

REQUEST:

Please provide all documents and analyses which support Mr. Jenkins' statement that
Oncor has maintained top quartile reliability. In addition, please explain how Mr. Jenkins'
claim regarding Oncor's reliability record is consistent with violations of PUC reliability
standards pertaining to poor performing feeders in 2007, 2008, and 2009.

RESPONSE:

The following response was prepared by or under the direct supervision of Brenda J.
Pulls and Charles W. Jenkins, the sponsoring witnesses for this response.

Oncor relies on benchmarking data, obtained from peer utilities, to determine its position
in comparison to its peer group of utilities and relative to the top quartile of those peers.
The performance of all feeders on the Oncor system is used to determine Oncor's
performance compared to the performance of other utilities in the peer group. The
PUCT performs a different analysis in determining a violation of the Commission's
Substantive Rule 25.52, in that the PUCT's analysis looks at the performance of
individual feeders, not at the performance of all feeders as a system. Thus, there is no
inconsistency between Mr. Jenkins' testimony and any violations found by the PUCT.
Please note that the performance of feeders that resulted in a notice of violation from
the PUCT is included in the overall system performance indices.

The benchmarking data that supports Oncor's claim of top quartile performance is found
in the response to Cities RFI Set No. 7, Question No. CJ 7-11.

14



Oncor - Docket No. 38929
CITIES RFI Set No. 7
Question No. CJ 7-09
Page 1 of 2

REQUEST:

Mr. Jenkins states that Oncor continually reviews its methodologies and practices to
ensure safety, reliability, and economical operation of its system (p. 30, 1. 20-22).
Please provide supporting documentation for this statement, and identify methodologies
and practices that were modified as a result of the reviews.

RESPONSE:

The following response was prepared by or under the direct supervision of Charles W.
Jenkins, James A. Greer, and Brenda J. Pulis, the sponsoring witnesses for this
response.

The following information is provided in accordance with the agreement of the
requesting party in lieu of the requested information. The information, as agreed to be
provided, consists of asset plan meeting documents and an example of modified
methodologies related to safety, reliability, and economical operation.

Oncor, as a part of our ongoing review of our safety practices, identified an area of
emphasis that held potential to significantly improve our safety performance. Oncor
has long focused on having its field leadership observe the crew activities across the
Company with a view towards identifying both positive modifications to the work
practices the field personnel were employing, as well as identifying potential at-risk
activities that need to be corrected. Attachment 1 to this response is a recent
presentation given by Ms. Pulis to a group of Transmission leaders that addresses the
topic of safety observations. Our research indicates that there is a direct correlation to
the quantity and quality of the safety observations made and reported to the safety
results achieved. We have expanded our observation practice by increasing the pool of
observers, as well as increasing the accountability for making and tracking these
observations.

With respect to reliability, overhead reclosers (an example of an advanced technology
investment) are currently being installed that can communicate back to our Distribution
SCADA system. This allows system operators to know about recloser operations near
real time, rather than having to wait for lights-out calls to direct them to an open
isolating device. As many reclosers are remote from our crew locations, this
communications ability allows operators to remotely operate the isolating devices and
reduce the potential outage time from what it would have been had trouble personnel
been required to drive to the equipment location, thus improving both reliability and
economical operation.

Another example of improved economical operation from our ongoing reviews would be
the implementation pf transformer oil reclamation. Attachment 2 to this response is a

15



Oncor - Docket No. 38929
CITIES RFI Set No. 7
Question No. CJ 7-09
Page 2 of 2

proposal presented to members of Oncor's leadership team regarding the merits of
pursuing on-site oil reclamation. As a result of the installation of an oil reclamation unit
in 2010, Oncor was able to reclaim over 200,000 gallons of transformer oil, thus
offsetting the need for, and cost of, new oil as well as avoiding the cost of either having
the oil processed or disposed of.

The information requested is voluminous and confidential and will be made available in
the Austin Voluminous Room only after execution of a certification to be bound by the
protective order in this docket. An index of the voluminous and confidential information
is included in Attachment 3.

ATTACHMENTS:

ATTACHMENT 1 - Transmission Safety Mtg. Jan. 2011.ppt, 4 pages
ATTACHMENT 2 - Transformer Oil Reclamation, 19 pages
ATTACHMENT 3 - Voluminous Confidential Index, Cities Set 7, CJ 7-09, 2 pages
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ĈL

NJ 1 0§0
sUa„Bs

C:

IQ)

wZ

0

34



C

0

^

^

0

^
4.r/

c
0
^
^
0
L

an

E E E
n ^

cz

n ..rn

cz

.

cz

U t^ t^

. n n
^

cz

.^.

cz

^.^

cm cm CD

0 0 0

0 N LO
CD LO co
CX.? C^ t'^
4t 1`,- -r-

T- C\1 CO
0 0 0
0 0 0
N N C\j

0 • !^

cz
CD

0
LO
a^

c
0H

^
^

^
^

^
w

^.0
^
^
vc

C^

35



d4NOcts
^
0
I-
Cl)
W
0
C)
^
d
^
'o

^
CT3

c,^u
c^
^

TW

j
Q

^

O
U

8

36



cd̂
L

O

R
^
^
Ĉ
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Docket 38929 Attachment 3
To Cities Set No. 7
Question No. CJ 7-09
Page 1 of 2

Voluminous Confidential Index, Cities Set 7, CJ 7-09

Item # Title/Description Date Pre parer # of Pages

1 July 2009 Asset July 21, 2009 Oncor 42
Plan Review
Meeting

2 August 2009 August Oncor 33
Asset Plan 20,2009
Review Meeting

3 September September Oncor 30
2009 Asset 22, 2009
Plan Review
Meeting

4 October 2009 October 20, Oncor 29
Asset Plan 2009
Review Meeting

5 November 2009 November 19, Oncor 37
Asset Plan 2009
Review Meeting

6 December 2009 December 17, Oncor 29
Asset Plan 2009
Review Meeting

7 January 2010
Asset Plan

January 21,
2010

Oncor 31

Review Meeting
8 February 2010 February 18, Oncor 28

Asset Plan 2010
Review Meeting

9 March 2010 March 18, Oncor 31
Asset Plan 2010
Review Meeting

10 April 2010 April 22, 2010 Oncor 31
Asset Plan
Review Meeting
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Docket 38929 Attachment 3
To Cities Set No. 7
Question No. CJ 7-09
Page 2 of 2

11 May 2010 May 20, 2010 Oncor 33
Asset Plan
Review
Meetin

12 June 2010 June 17, 2010 Oncor 38
Asset Plan
Review
Meeting
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Oncor - Docket No. 38929
CITIES RFI Set No. 7
Question No. CJ 7-10
Page 1 of 1

REQUEST:

Please provide all internal audits and contracted evaluations performed in the last 5
years of Oncor's distribution construction program.

RESPONSE:

The following response was prepared by or under the direct supervision of R. Keith
Pruett and James A. Greer, the sponsoring witnesses for this response.

Portions of the information requested are confidential and will be made available only
after execution of a certification to be bound by the protective order in this docket. An
index of the confidential information is included in Attachment 1. The following
information is provided in accordance with the agreement of the requesting party in lieu
of the requested information. The information, as agreed to be provided, consists of
internal audits and contracted evaluations of Oncor's distribution construction program
since 2008.

See Attachments 2 and 3 for non-confidential internal audits performed by year for 2008
and 2009.

ATTACHMENTS:

ATTACHMENT 1 - Non-Voluminous Confidential Index, 1 page.

ATTACHMENT 2 - Oncor Electric Delivery, PUC Docket No. 38929, Internal Audit
Reports Issued by Year, 2008, 6 pages.

ATTACHMENT 3 - Oncor Electric Delivery, PUC Docket No. 38929, Internal Audit
Reports Issued by Year, 2009, 5 pages.
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Oncor Electric Delivery
PUC Docket No. 38929

Internal Audit Reports Issued by Year
Confidential Index

CJ 7-10

Oncor Electric Delivery
PUC Docket No. 38929

Internal Audit Reports Issued by Year
Confidential Index

CJ 7-10

DOCKET 38929 ATTACHMENT I
TO C _i-kj'es 2FX SE'C 7
QUESTION NO. [l[!0

2010
Business Audit No. Audit Title
Oncor Electric Delivery 2008-237 New Master Agreement Implementation, 3 pages
Oncor Electric Delivery 2009-002 Standard Utility Contract Compliance, 5ges
Oncor Electric Delivery 2009-006 ABB Contract Compliance, 4 pages
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DOCKET 38929 ATTACHMENT_Z--
TO [!_i-tieS (Z.F`,C SEX_ 7
QUESTION NO . =7-10

Oncor Electric Delivery
PUC Docket No. 38929
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^
()ncar Electric Aeli% cry

Engineering ()n-the-(;o Process
Audit V uruber I008-067

Audit Report

This report is iittenclecl sulelv %ur the use vf 'Ile ntttrlttgc'l;tcntt uj'Onror Electric Dc^liv,.•rv. !t may
he susceptible to ntrsinterpretcttivn i

, f ttsecl bv cti{v vrlter grwtp or buli t•icluctl.

BACKGROUND

Oncor Electric .Delivcry (On+:or) capital projects are initiated by system improvement plans,
retail customer requests or service restoration work. Typically, the process begins with a design
created from the Facilities Rulebase Application Model Management Environment (FRAMIME.)
FRAXtME is used to graphically depict Oncor's physical property units. The integrated Work
Management Information System (1 ►VNIIS) translates FRA141NIE's graphical design into a jobestimate.

However, using FRA,1dME is cumbersome when there are multiple design changes
and/or estimates performed before the work is approved. In an effort to streamline routine
design work, Oncor began piloting a new concept in August of 2006,

This new process allows the design, approval and construction of capital work to occur before
the physical equipment changes are updated in FRAIV1I&tE.

The key OTG application, a simulated copy of WhtIS, is called the Non-Graphical Estimating
;.: . Tool (NET), It creates preliminary construction cost estimates instead of FRAMME until the

final estimate is approv+cd. The designer then hand-sketches the project design, submits the NET
estimate which releases the material list to the Procurement Material Management System(PN1N1S).

The work instructions are provided to the appropriate construction group and when
completed, the pertinent project documentation is forwarded to the Distribution Records Support
(Records) group for the project's final material reconciliation, FRAiV[h(E update (including as-built changes) andW10IS closure.

Audit work began before the entire OTG end-to-end process was integrated to allow greater
control input during development.

As the audit progressed, all intLrt:tres were completed; but,
the timing affected the ability to adequately test OTG's fully operational controls. Since OTG is
a subset oFDistrihution'.r• Work Request (14'R) process, the OTG controls not fully tested in this
audit will he tcstrd during the WR Process audit.

{)13.JF:("t'tVF:S

['lie uhjcCtitcs ut'this audit
ttcrc to determine wr% hcthcr: F ^. 1.^r..menr•

.Jrtcl rJt11ttitir,JtiuJJ, were jmurlrrly .Jpprined
?. t,itJUn ^i a. ^

^ Y)trujro t11,rurnrn ,rhhr►►hri;Jlcly retained
(Y^ i. Pr^,lscrty rJJ^ ►^!i licati^ ►ns :4trc uccur;rtLly and tirnc:ly ul)&Jted in !•'It.1Xtl1l:

°I. 1^t ► ,untirtg data ileli%crttl tu 1^11I a,JS a^cur.Jtc :rJt^l Complete Y
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^ Oncor 1~:lectric Delivery
Engineering On-the-Go Process

Audit Number 2008-067

Audit Report

^iCOPF

The scope of this audit included:

October 8, 2oo8

On the Go Pilot activity, including the
NET tool's Contributiwn-In-Aid•of-Construction (CIAC)calculations, from January 1, 2007 to August 3 It 2(X)S.

The audit did not include reviewing blanket charge applications, WMIS cost unit details, designaccuracy or other aspects of the CIAC Process (see Audit No. 2008-074).

SUM,ti1ARY CONIMFNTS

Our audit conclusions are based on the review work that was limited by the process.* pilot status
and incomplete state during the audit field work phase.

However, the existing controls tested
within the On the Go process indicated adequate design but some controls are not operating
effectively in some areas. Some control issues and opportunities to enhance controls wereidentified, which are summarized bcloH,.

With implementation of the agreed managementactions, controls will be adequately designed and operating c;f1ixtivcly to provide reasonable
assurance that the objectives will be met.

All pertinent matters- related to this audit were discussed with Oncor Design management.
Details of the. audit are on tile in Internal Audit and are available for review upon request.

Consistent with professional standards and best practices, Internal Audit will follow-up to
validate existence, effectiveness, and adequacy of the agreed-upon control cnhancctncnts.
Subsequent modification or

omission of agreed-upon control enhancements will be evaluated
during the ti^llow-up Process and reported as appropriate.

.SUM 4:1ttY t)FA t'1)1T 0R,tiF;KV:vT(0,VS

The audit findings ;ltd the associated management actions are suntmarizrtl, by ohjccti%c, in thctable Shown hcluw:

l)hjerlive Property proposals antl nl+ ►tliiir.^lit^n^ ►^ere Ilri^prlt,v att^^rrrrctt. ^I^indin^^t t ^

t incor'a l1Crt;1rtnanrt tracking group. Quality ,",ur;irlcc, currently reticus Work Ilrtluc,t
( lVR ) jackcts tu ;t.,c,s a prujLct's .ul>lx^rt atlcclu,tcy, nt;ul;t};ciltcnt success. and totitlntln'

tC,ltlunand ti0iri4rt quality.
As a nct^ hrucc,s, O1'(i'.r• unique rlt,tr;tctrristics hake not been ct..c.,ccttirr tl^:^clul^in^ ,tntl irlulutlin^►

tli,titt^t i)"t•(i ,tutlit ^rittt•i;t in tlt^ality :1,.urait^^^.'^ ut^rk.

tLuraRcntrnt a lctiunt
tt:ar the c)Vt'r

hilot', c^l,rctctl t•o+itlalutiun at st:.lr-cntl, the end-lo-cthl Pr^Ice.s still be

t'ai.v ' of i
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October 8, 201)8

^

^

Oncor Electric Delivery
Engineering On=the-Cu Process

Audit Number 2008-067

Audit Report
reviewed with Quality Assurance by I1130i08 to clctermine if the current
include OTG's needed quality requirements or if new ones should be added.

Objective 2: Projeet documentation was appropriately retained.

WR-audit criteria

Finding # 2

Several WR monitoring reports were introduced in 2008 which enable Design management to
track projects not acted on within a reasonably expected time frame ( 120 days and over 12
months). These reports go a long way to highlight a significant project delay; however, OTG's
physical construction before D1S recognition makes these reports less than ideal for timely and
focused OTG project management. The process relies on timely action and cooperation across
several Distribution groups before a project is ready to close. Identifying and establishing the
appropriate accountability for process delays would be easier to manage if the cause was
pursued quickly.

Management Action: A separate WR Management report will be developed for On the Go
projects by 12130;08. This report will identity projects that are not WMIS closed within 120
days from the preliminary approval date. Introduction of this report will be included in the
process training. If ongoing process reviews indicate OTG's 120 day completion period
warrants a time reduction, the report will be modified and the new time frame communicated.

Finding #3:

Records employees must close projects with differences between the material depicted on
DIS and what PMiViS indicates was issued. This ability is required because some reported
inventory material discrepancies are not errors but caused by a 1'iViNiS to Wi4(iS interface.
deticitncy. Records employees also close projects with material inventory discrepancies
when field personnel do not respond with confirmation of the correct material usage. The
overall impact of closing projects with these discrepancies is not known because each job is
handled individually.

A Quality Review back-up should be appointed to ensure the review occurs daily. The reviewprocedures used in the Quality Review should be documented in a brief desktop procedure to
ensure consistent quality reviews continue when the primary reviewer is out.

^lans^t;ement ^^ctiun:

^ l3c:ginni1g in thtuhcr, the Quality i^c%icw will include material variance
itsits illl his rntrrlt.ttiutl ill he rnai ► lt,rinitl in a^iatuhaw;tn ►lll ln Intr^l ltt,111:l ►1agt;tllLnt tn,n,thly. Itccurdti nlanabcntell t ill revise the ^luality rctiiuw methodology to

ensure that coverage is obtained on a monthly basis rather 111.11) tl:Ulv.
'

Uhjrc•livr.T: Property modifications ^scre accurately and timely updated in F'12:111MF:

No findings t%cre noted for this uhjecti,.e.I

Page I „t' ),
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t)ctubcr,4, 2008

^ Oncor Electric Delivery
Engineering On-the-Go Process

Audit Number 2008-067

Audit 12r ort
Ub'rctlve 4: Accountin g data delivered to FINI was accurate and com kte.
Finding # -t

During the NET tool's development, designers estimated OTG projects using the NET tool
and in the Facilities Rulcbase Application Model Management Environment (FR,r1NtME) to
ensure the NET tool estimates reliably mirrored the W4tlS results. Evidence that this was
done was not retained.

Management Action: A new data set of projects of various sizes & OTG WR types has beencompiled to demonstrate the accuracy of the NET tool. This data set supports the NET toolreliability in replicating the project cost and CIAC calculation of the DES (WMtS/FRAN14iE)
applications. Copies of the new results are retained at the Project Manager's office.

Finding # S
Drsibme;rs across the Oncor system have been trained on how to use the NET tool; but, no
formal feedback process was established to capture information in support of the training's
et^ectivcne.^ss nor has end-to-cnd process training been finalized.

Gtiiunagement Action: Formal training will be provided for the On the Go process as part of
the Designer Training sessions that are scheduled on a quarterly basis, beginning in March
7009 after Pilot completion at year end. Follow-up training will be developed as needed.
Communication and feedback from these sessions as well as general questions from field
personnel will be facilitated through the "Design Training Team" Outlook mailbox and
monitored by the OTG Pilot Design team.

Finding # 6
'fhe system test document requesting Capbcmini Energy IT to put Velocity (the data upload
program transmitting NET material estimates to PN1NtS) into production had issues that
included:

- Incomplete test script cocuincnt.
- Limited test scenarios.
- No control for communicating data transfer failures to P10N1S t"ront the share point.

Management Action: Te,tins plis related to the I'11MS interface r^^c. ►kncsscs ^%ill he
completed by 1 i,?t) ON as part of the pilot process. A program change has hewn requested fi)r
the upload program that %%il( alert the l)r.igncr Mien the pmgrain tails to %%rite the material list
in M(MS.

t)i^trihutiutt:

,^ ^1.n-h liurt
I 16. ^rr;t
I cl-r% Ill-chill

ti,1±.^L •l ^^t1'
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October 8, 2008

Oncor Electric Delivery
Engineering On-the-Go Process

Audit Number 24108-067

Joe Bilbu
Audit Report

Brenda Pulis
Rob Trimble
Rick Hays,
Bob Carr
Drew Cameron
Jens Nfielke

Legend

^'!^ Cun1n+ls are uhyuutQly dh-Nidn.xl and t+fxrnting c1lia;tivrly; rah min►r runtrol i+sua ickxUitiLrl; low risk of inquku on+qxTati<a+y or tnwni:ial st:►trmvti►ta.

^ In Vu.^nd, controls are ank,^yuvt^ly d^Kiy^tcy! and +,pcrating efT^^:iively, huw+ev^^r, a^nu: control i..w.^ were ickv^tifod. some of^`1 «hich may he rrt:nivvly significant; krw to nuidcr,Nc risk of impact on operations or financial statvhtcnts.

0 Cuntmlx:ui nut .ukyuutcly J^M ►gn+d ur un ►u^t +,pcr,►ting cltactivrly; .ig►titir:utt amtrs>I i^+u^^s ickntili^d: nxMk;ruutu highnsk of impact on ++fkr:Mkai^c or financial +t;NLnh^nGr,

Page i 411,5
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