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TO: Interested Persons

FROM: Therese Harris, Director, Infrastructure Division

DATE: January 30, 2023

RE: Project No. 38578 — Energy Efficiency Stakeholder Working Group Agendas,

Presentations, and Recording Information

The first week of the Energy Efficiency Stakeholder Working Groups provided helpful feedback and
insight. The presentations and recordings for the first sessions of the four stakeholder working groups
are located at: TX EE Working Groups. If you need access to this site, please contact the Commission’s
evaluation, measurement, and verification contractor, Tetra Tech facilitators lark lee@tetratech.com or
tina.yoder@tetratech.com . Presentations and recordings will be posted biweekly as working groups
are held. The working group agendas are at the end of this email.

The next Energy Efficiency Implementation Project (EEIP) meeting will be held Tuesday, March 28
2023, from 9 am to 4 pm. The EEIP meeting will include an overview of utility program plans and a
presentation from the Texas Property Assessed Clean Energy (PACE) program in the morning,
followed by the Energy Efficiency Stakeholder Working Groups’ progress updates in the afternoon.

Energy Efficiency Stakeholder Working Group Agendas, January 23 — March 9, 2023

Program Goals

e Workshop 1 (January 23): Introductions, Agree on Objectives and Outcome, Peak kW
Discussion

¢ Workshop 2 (February 6): Recap Workshop 1, Wrap-up Peak kW Discussion, kWh
Discussion

¢ Workshop 3 (February 20*): Recap Workshop 2, Wrap-up kWh Discussion, Goal
Considerations (marketing, cost caps, industrial opt-outs) Discussion

¢ Workshop 4 (March 6): Recap Workshop 3, Wrap-up Goal Considerations; Plan EEIP
Progress Update

Low Income and Underserved Segments
¢ Workshop 1 (January 24): Introductions, Agree on Objectives and Outcome, Begin Low-
Income and Hard-to-Reach Programs Discussion
e Workshop 2 (February 7): Recap Workshop 1, Complete Low-Income and Hard-to-Reach
Programs Discussion, Begin Underserved Segments Discussion
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Workshop 3 (February 21): Recap Workshop 2, Complete Underserved Segments

Discussion, Begin Coordination with Other Programs and Funding Sources Discussion
Workshop 4 (March 7): Recap Workshop 3, Complete Coordination with Other Programs and
Funding Sources Discussion, Discuss EEIP Progress Update

Demand Response

Workshop 1 (January 25): Introductions, Agree on Objectives and Outcome, Role of Demand
Response in Energy Efficiency Portfolio

Workshop 2 (February 8): Recap Workshop 1, Wrap-Up Role of Demand Response
Discussion, Best Practices Discussion

Workshop 3 (February 22): Recap Workshop 2, Wrap-Up Best Practices Discussion, Begin
Peak Contributions and Periods Discussion

Workshop 4 (March 8): Recap Workshop 3, Wrap-Up Peak Contributions and Periods
Discussion; Discuss EEIP Progress Update

Program Planning

Workshop 1 (January 26): Introductions, Agree on Objectives and Outcome, Begin Planning
Cycle and Avoided Cost Discussions

Workshop 2 (February 9): Recap Workshop 1, Complete Avoided Costs Discussion, Begin
Cost-Effectiveness Discussion

Workshop 3 (February 23): Recap Workshop 2, Complete Cost-Effectiveness and Begin
Performance Bonus and Retail Electric Provider Participation Discussions

Workshop 4 (March 9): Recap Workshop 3, Complete Performance Bonus and Retail Energy
Provider Participation Discussions, Discuss EEIP Progress Update

*May be rescheduled if a holiday for majority of participants.



