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Public Utility Commission of Texas 

TO: Interested Persons 

FROM: Jenny DiLeo, Energy Efficiency 
Ramya Ramaswamy, Energy Efficiency 

DATE: October 1,2025 

RE : Project No . 38578 - Energy Elficiency Implementation Project Meeting 

The Public Utility Commission ofTexas will host its fall Energy Efficiency Implementation Project (EEIP) 
meeting on Tuesday, October 7,2025, from 9:30 am to 4:00 pm in the Commissioners Hearing Room 
located on the seventh floor ofthe William B. Travis Building. In addition, the meeting will be broadcast 
live and recorded at: https://www.adminmonitor.com/tx/puct/proiect_meeting/20251007/ 

Fall EEIP Agenda - October 7,2025 

9:30 - 9:45 am Welcome and Introductions, Featuring Commissioner Kathleen Jackson 

9:45 - 10:45 am Evaluation, Measurement and Verification (EM&-V) - Tetra Tech: 
• Energy Efficiency Background 
• PY2024 EM&V Overview 
• PY2024 Highlights & Successes 

10:45 - 11:00 am Break 

11:00 - 11:30 am Evaluation, Measurement and Verification (EM&-V) - Tetra Tech: 
• Commercial Customer Program Feedback 
• PY2024 Cost Cap Analysis 
• PY2025 EM&V Overview 

11:30 - 1:00 pm Lunch & Networking 

1:00 - 2:00 pm State Energy Conservation Office (SECO) Presentation - Eddy Trevino 

2:00 - 2:45 pm Measure Savings Opportunities - Insulation and Strategic Energy Management - Tetra Tech 

2:45 - 3:00 pm Break 

3:00 - 3:45 pm Measure Savings Opportunities - Heat Pump and HVAC Tune-Ups; PY2026 TRM Updates -
Tetra Tech 

3:45 - 4:00 pm Wrap-Up and Farewell 

For questions, please email: EnergvEfficiency@puc.texas.gov. 
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