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TO: Interested Persons 

FROM: Jenny DiLeo, Energy Efficiency 
Ramya Ramaswamy, Energy Efficiency 

DATE: February 20,2025 

RE : Project No . 38578 - Energy Elficiency Implementation Project Meeting 

The Public Utility Commission of Texas will host its winter Energy Efficiency Implementation Project 
(EEIP) meeting on Wednesday, February 26,2025, from 9:30 am to 4:00 pm in the Commissioners 
Hearing Room located on the seventh floor of the William B. Travis Building. In addition, the meeting 
will be broadcast live and recorded at: https://www.adminmonitor.com/tx/puct/workshop/20250226/ 

Winter EEIP Agenda - February 26,2025 

9:30 - 10:00 am Welcome and Introductions, Featuring Commissioner Kathleen Jackson 

10 : 00 - 11 : 00 am Outside - of - ERCOTUtilities ' 2026 - 2027 portfolioplans and deep dive . 
• El Paso Electric : Serving low - income customers as a vertically integrated utility 
• Entergy Texas : AMI data as a tool for contractor management 
• Southwestern Electric Power Company : Customer outreach from a vertically 

integrated utility 

• Southwestern Public Service Company ( Xcel Energy ): Benefits ofpersonalized 
outreach with customers and contractors 

11:00 - 11:30 am Outside-of-ERCOT Utilities Q&A 

11:30 - 1:00 pm Lunch & Networking 

1:00 - 1:30 pm Energy Efficiency Division, Featuring PUCT Executive Director Connie Corona; 
Rulemaking Update 

1 : 30 - 2 : 30 pm ERCOT Utilities ' 2026 - 2027 portfolio plans and deep dive : 
• American Electric Power Texas : Serving low - income customers across Texas 

geographies 
• CenterPoint-Energyt Market barriers and program strategies to push beyond IECC 

2021 in new homes 
• Oncor : Best practices in contractor engagement to maximize residential retr ® t savings 
• Texas - New Mexico Power : Contractor engagement challenges and program strategies 

as a small utility 
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2:30 - 3:00 pm ERCOT Utilities Q&A 

3:00 - 3:30 pm Tetra Tech: Evaluation, Measurement and Verification (EM&-V) Overview - Program Years 
2024-2028 Plan 

3:30 - 4:00 pm Energy Efficiency Division: Updates, Next Steps, and Wrap-Up 

For questions, please email: EnergvEfficiency@puc.texas.gov. 
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