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CREZ Legal Strategy

Gillespie to Newton

- Recovery for CCN Costs

- Do we appeal the order? -

- Filing schedule?

- End points?

o ONCOR move Newton
o Newton Prime

o ERCOT Scope Change

- Study area?

- Structure type?

- Routing alternative

McCamey D to Kendall

- Do we have adequate number of routes?
- Can we ask for a route adequacy hearing?
- Should we delay to take into account Gillespie to Newton CCN?
- If we delay, what routes should we add?

Garland Appeal

- Recovery of costs
- Do we appeal the order

o No

- What do we do with McCamey C?

Twin Buttes to McCamey D

Should LCRA TSC be part of the settlement?

- Explore options

Rate Case

- Postpone until after McCamey D to Kendall and Gillespie to Newton CCNs completed

Relationship with PUC

Feedback concerning past CREZ filings

Are their issues that the PUC feels LCRA TSC needs to address as an organization

Strategies

Dedicated teams (separate members) for each CCN - D-K-G and G-N
- Setup communication teams for each project, not associated with filing - Community reps.,

legislative, corp. com. and Real Estate to handle large number of individual landowner
communication
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Reduce size and number of meetings

Mediation/Dispute resolution to try are settle differences before hearing or filing

o Stakeholders - County judges, mayors, 391 participants

Storefronts - have meetings in communities to meet with individual landowners before filing

CCN

Real estate staff, LCRA public involvement staff and contractors going out meeting with

landowners individually on their properties.

Fund for legal advocates to represent smaller landowners
Monopole philosophy

o On Existing R-O-W (no new R-O-W)
o Within city limits

o Within 500 feet of habitable structures
o River crossings?

o Highway crossings?

o Parallel to road ways?
o Criteria developed by focus groups?

Remote video locations for hearing

Notice adjacent landowners to allow routing on property lines?
- "Prime" routes - requested by landowner that do not effect an un-noticed landowner -

Appendix in EA with costs and attributes

o Can we add "Prime" routes after filing

Visualization on rebuilds or paralleling of exiting transmission line rights-of-way

Be more proactive in responding to items raised in the media
Issue data base

o Comments raised in media
o Blogs

o Facebook

o Previous CCN Cases
o Other media and social networking outlets

- Listen
- Be more flexable

Determine exit strategy
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Question for Executive Management:

What expectations do you have for me?

What expectations do you have for the teams and CCNs?

What questions need to be answered before we move forward?

What do you see as the most significant issues?

What do you see as the most significant risks?

What direction do you believe we were given by the PUC Commissioners?

How do we get clear direction from the commissioners?

What stakeholder/resources do we have communication with landowners?
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My Concerns:

- Staff is stretched thin

- The same people are working on all the CCNs

- We have had limited communication with landowners (open houses, scoping meetings,

community reps) and public officials since June 2009.

- We have not reached our communicated directly with the individual land owners
- Open questions concerning routes, structure types and costs

o Following property lines

o Routes suggested by PUC staff

- No filing schedule for G-N
- Simultenous filings/hearings

- Legislative session
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LCRA Transmission Services Corporation (TSC)
Competitive Renewable Energy Zones (CREZ) Capital Program Risk Monitoring and Mitigation

LCRA TSC management and staff in the Project Management Office have developed the attached project risk monitoring report
to track the extent to which funds are committed to completing CREZ projects. Projects are classified as "Significantly
Committed or Complete" when they are in the construction phase, are completed or when abandoning the project would

cause reliability issues for the transmission system. CREZ project risk assessment is focused on committed funds under a

scenario where CREZ projects are cancelled. Mitigation strategies could differ if projects are assumed to be reassigned to
another Transmission Service Provider.

Proiect Delays -- LCRA TSC's approach to project portfolio management is the primary mitigation strategy for a 3 to 6 month
delay in project activities. In the event of a delay, other capital projects in the portfolio will be arranged to use available
resources using the portfolio schedule as the planning tool. Recently the PUCT severed out the N McCamey to Odessa and N

McCamey to McCamey C projects into a separate docket. LCRA TS was able to rapidly place these projects on hold and stop the

projects from occurring additional costs. Scheduling delays incurred at any point in the project will likely result in an equivalent
delay for the completion of the project.

Cost Recoverv This risk tracking report assumes that materials issued to projects would be reused on other projects or

incorporated into LCRA TSC's inventory in case of cancelation. The remaining costs would be stranded and TSC could seek

recovery of these costs, subject to Public Utilitly Commission approval, through a surcharge. Additional risk mitigation
strategies are listed below.

Construction -- Construction activities associated with CREZ work are being met with external contracted resources.
Transmission Services Business Unit has not significantly increased its Capital and Construction staff to meet the requirements

of CREZ. The organization has maintained the capability to complete approximately $60-$80 million in capital projects using

internal resources. Since FY 2002, LCRA TSC has built the majority of its capital projects using outside contracts, on average 2.5
times more work is done through contracted services than internal resources. This approach allows the organization to rapidly
adjust to changes in capital requirements. Additionally, temporary employees have been employed to meet growing capital
needs. The construction contract with Irby authorizes work through separate "Notices to Proceed" for each project.
Additionally, the contract allows LCRA to terminate the agreement for convenience with a 7 day written notice.

Materials -- Materials are being ordered in advance of construction. Items such as wire and towers are being ordered and

stockpiled at various iaydown yards across the Hill Country and billed to projects. The materials associated with these jobs

could be used on other projects. These materials would need to come back into stores and would cause the Storeroom
inventory to exceed $20 million while the materials are reallocated to other projects.
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Texas

June 1, 2010

Mr. H. B. "Trip" Doggett
President and Chief Executive Officer
ERCOT
7620 Metro Center Drive
Austin, Texas 78744

Dear Trip:

^

Although I raised this issue at the EROCT Board of Directors meeting on May 18, 2010, 1 want to
reiterate my request for ERCOT staff to thoroughly re-evaluate the need for the Gillespie to Newton
transmission line as included in Scenario 2 of the CREZ Transmission Optimization Study filed by
ERCOT in Docket No. 33672.

ERCOT staff did provide an explanation of the continued need for the Gillespie to Newton line, as it
was included in the original CTO Study, by way of a letter dated May 12, 2010 (see attached).
However, several other non-CREZ transmission lines are planned for or under construction in the
general area, including the Clear Springs to Salado line and the recently-approved Bell County east
to TNP One line. In addition, the recently-completed, private NextEra "gen-tie," which runs from
the Horse Hollow Wind Energy Center in Taylor and Nolan Counties to the Kendall substation, may
have changed some of the original assumptions regarding congestion at the Kendall substation. Also,
if congestion at the Kendall substation is a concern, ERCOT staff should consider whether an
additional circuit installed along existing lines from Kendall to Cagnon or Kendall to Hays is a
possible solution.

Trip, I would like the assurance from ERCOT planning staff that all projects, both constructed and
planned, are taken into account vl+hen evaluating whether or not the Gillespie to Newton line is still
required.

Thank you for your assistance and I appreciate you and your staff's hard work on this issue.

Sincerely,

1-37
Barry T. Smith ennan

Pnnfed on recyaled paper
An Equal Opportunity Employer

® 1701 N. Congress Avenue PO Box 13326 Austin, TX 78711 512/936-7000 Fax: 512/936-7003 01111
web site: www.puc.state.tx.us t
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ThE TEXAS CONNECTION
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May 12, 2010

Chairman Barry T. Smithernian
Commissioner Donna L. Nelson
Commissioner Kenneth W. Anderson, Jr.
1701 N. Congress Ave.
P.O. Box 13326
Austin, Texas 78711-3326

Re:
Docket No. 37448 - Follow Up Iaformation in Response to Questions at the April 23,
2010 Open Meeting Discussion regarding Docket No. 37448, Application of LCRA
Transmission Services Corporation to Amend its Certificate of Convenience and
Necessity for the Gillespie-to- Newton 345-kV Competitive Renewable Energy Zone
(CREZ) Transmission Line in Gillespie, Llano, San Saba, Burnet, and Lampasas
Counties, Texas

Dear Commissioners:

Per your request at the April 23, 2010, Open Meeting of the Public Utility Commission of Texas
(PUCT), the Electric Reliability Council of Texas, Inc. (ERCOT) is providing follow-up
information in response to the questions that Chairman Smitherman posed to Dan Woodfin,
Director of System Planning at ERCOT, regarding the Gillespie-to-Newton circuit in Docket No.
37448. Specifically, Chairman Smitherman asked the following three questions:

1) Is the Gillespie-to-Newton circuit still necessary given changes in system conditions
since the completion of the CREZ Transmission Optimization (CTO) Study?

2) Is the connection of this circuit into the Gillespie substation necessary or could the
circuit directly connect into the Kendall substation?

3) Can the Newton substation be moved?

The over-arching goal of the CTO Study was to develop cost-effective transmission solutions for

Ausid,

specified levels of w i n d g e n e r a t i o n in the CREZs. During t h e study d e v e l o p m e n t p r o c e s s ,

j i g1
7620 Mutro Center Drive Y^ylor

2705 West Lake DriveAustin, Tam 78744
TaYfo^ Ttxas 76574

^ °'w^^ ^ n..^ 1 wA 9AAC
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transmission element in the recommended plans to ensure that each transmission element was
necessary.

Al! unnecessary transmission elements were removed from the CREZ Transmission
Plan (CTP) during the study development process. As a result of this analysis, it is not possible
to remove any element or any proposed connection to the existing ERCOT system in the CTP
without affecting the overall capability of the CTP.

The Kendall-to-Newton circuit described in the CTP consists of the Kendall-to-Gillespie and
Gillespie-to-Newton circuits.

ERCOT discussed the need for the Kendall-to-Newton circuit on
pg. 36 of the CTO Study that was filed in PUCT Docket No. 33672. The CTO Study states that
a new 345-kV circuit from Kendall to another load area is necessary to relieve congestion under
high wind conditions on the 138-kV circuits leaving the Kendall substation. The Kendall-to-
Newton circuit was selected due to cost-effectiveness and consistency with the long-term needs
of the Hill Country region.

Nothing has occurred to change the need for the circuit as
determined in Docket No. 33672. Furthermore, the effectiveness of related circuits, including
the Big Hill (lVicCamey D)-to-Kendall circuit, that are necessary to relieve congestion from
existing wind generation, will be reduced until the Gillespie-to-Newton circuit is built.

The connection of the Kendall-to-Newton circuit into the Gillespie substation, which serves as a
connection point for multiple 138-kV circuits serving load in the nearby communities, is
essential to support the overall functionality of the Kendall-to-Newton circuit. A substitute
connection to the load served from the 138-kV system in this area, such as a connection to the
Ferguson substation, could be developed, but an alternative connection point would be more
expensive than connecting into the Gillespie substation and may require additional new 138-kV
rights-of-way (RO Ws). If the Commission chooses to pursue an alternative connection point and
remove the Gillespie substation from the CTP, ERCOT requests legal guidance from the
Commission as the Final Orders in PUCT Docket Nos. 37928 and 379021 may not provide
ERCOT with the flexibility to make this modification.

'See
Priority Projects Severed from Docket No. 37902 (Remand of Docket No. 35665 (Commission Staff's Petition

for Selection of Entities Responsible for Transmission Improvements Necessary to Deliver Renewable Energy From
Competitive Renewable Energy Zones), Docket No. 37928 at 27 (February 25, 2010); Remand of Docket No.
35665 (Commission StafPs Petition for Selection of Entities Responsible for Transmission Improvements Necessary
toDeliver Renewable Energy From Competitive Renewable Energy Zones), Docket No. 37902 at 30 (Ntarch 30,2010).

2
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From a system functionality perspective, the location of the Newton substation can be moved
several

miles in either direction along the line between Brown and Killeen without adversely
affecting the capability of the overall CTP, as long as the topology of the CTP (i.e., the way the
circuits are connected into the Newton Substation), is not altered by the change in location.

ERCOT appreciates the opportunity to provide follow-up information in response to Chairman
Smitherman's questions about LCRA's Gillespie-to-Newton project. Dan Woodfin will be
available at the May 14, 2010 open meeting to address any further questions that you may have
regarding this matter.

Sincerely,

Matt Morais
Assistant General Counsel
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CREZ CCN Plan

Steps Taken to Address Issues Raised in Gillesole to Newton CCN (both oroie s)
- Goal for CCN teams on both major CCNs (D-K-G and G-N) is to reach a settled route
- Stuart Nelson met with all functional to solicit comments and ideas for moving forward
- Setting up separate teams for preparation of CCN filing packages and another team to focus on

communication and settlement with landowners and public officials
- Setting up communication plans to identify stakeholders that can provide input into the routing

process
- Researching additional opportunities for interaction with landowners, including setting

"Storefronts" for meeting with landowners
- Will include all viable route suggestions made by landowners in the CCN filings
- Setting up an information clearing house to insure team members have consistent message

when speaking to the public

Giliesoie to Newton
- Do we file a motion for re-hearing and what issues are raised? (Should know by the board

meeting)
- When do we re-file the CCN? (Smitherman article suggested 6 months)

o Will need to have additional open houses
o LCRA will work with PUC staff to establish schedule
o Critical timing issue - LCRA TSC needs to file the CCN by mid-November to stay on

schedule to energize the project by December 2013
- Staff met with Llano and Burnet County Commissioners to discuss moving forward on the

Gillespie to Newton Project

McCamev D to Kendall to Gillespie
- Do we need to ask for a motion to delay to address the issues raised in the Gillespie to Newton

CCN? (PUC will seek a delay in all CREZ CCNs to address holiday schedule issues)
- LCRA staff met with the City of Kerrville and was told that the City was going to pass a resolution

opposing the line route along 1-10 through Kerrville
- Staff met with landowners to finalize proposed route modifications
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CTO Reduction $ (Million)
LCRA TSC
McCamey D to Kendall $ 257.56
Gillespie to Newton $ 136.30

Total LCRA TSC Reduction $ 393.86

ETT

McCamey D to Kendall Series Comp $ 60,00

ONCORE
Newton ' $ 20.00

Total CTO Reductions $ 473_86

CTO Additions

McCamey D to Rockwood (60 Miles at $1.88 Million) $ 113.00
Rockwood Substation $ 15.00
NEXTERA Additions $ 300.00

Total CTO Additions $ 428.00
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From: Rob Seiler
Sent: Thursday, May 27, 2010 5:38 PM
To: Stuart Nelson
Subject: Another View of Crossing Location

Tesla Light Version
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