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CCN Docket: 31198
Golden Pass LNG

Variance Explanation

Transmission Line
1. ROW - (-64% variance) approximately 5.33 miles (-46%) of the easement were

granted to Entergy without charge to the project; 4.5 miles by SEMPRA and 0.83
miles by GP LNG. The other industrial landowners sought reasonable amounts
for the easements but did have a lot of issues with the line route which did drive
up the cost of materials and construction.

2. Materials and Supplies -(+182% variance) the design for the original estimate
was based on a route which followed existing roads and accessible locations.
Concerns were also expressed concerning what contaminants might be in the
ground from previous uses of the property. The changes to the route which added
more structures and more robust structures and the decision to use base-plated
steel foundations to forego any disturbance to the soil drove up the price of the
structures. Very little of the material was drawn from Stores.

3. Labor and Transportation (Utility) - (-100%) all construction work was done with
contractors

4. Labor and Transportation - (+57%) the re-routing of the transmission line and the
wetlands and load restrictions by industrial property owners drove up the cost.
Entergy used helicopters for clearing, setting many structures and tying in the
line. Other special methods, like barge mounted cranes were used to stay within
the load limits.

5. Stores - (-84%) due to the size of the project and the quantities of the materials,
most of the material was ordered on project-specific purchase orders.

6. Engineering and Administration (Utility) -(21 %) all design work and field
supervision was handled by Entergy in-house resources

7. Engineering and Administration (Contract) - (-78%) contractors were used to
gather design data and for project management

Substations
1. ROW - (0%) the property for the new substation was provided by GP LNG at no

charge to the project
2. Materials and Supplies - (-34%)
3. Labor and Transportation (Utility) - (-72%) construction work was contracted out
4. Labor and Transportation (Contract) - (+90%) construction work was contracted

out
5. Stores - (+14%)
6. Engineering and Transportation (Utility) -(-49%) the design was contracted out
7. Engineering and Transportation (Contract) -(+173%) the design was contracted

out
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