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PROJECT NO. 36141

RETAIL PERFORMANCE MEASURE § PUBLIC UTILITY COMMISSION
REPORTS PURSUANT TO PUC §
SUBST. R. §25.88 BEGINNING 3RD § OF TEXAS

QUARTER 2008 §

ERCOT'S PERFORMANCE MEASURES REPORT
FOR THE FOURTH QUARTER OF 2015

COMES NOW, Electric Reliability Council of Texas, Inc. (ERCOT) and files its Report

for the fourth quarter of 2015 pursuant to PUC SUBST. R. §§25.362(i)(3)(B) and 25.88.

ERCOT's Performance Measures Report is hereto appended as Attachments Al - A18. ERCOT

hereby provides notice that attachments marked with an asterisk contain information which is

proprietary and confidential and is being provided in accordance with Commission policy set

forth in PUC PROC. R. §22.71 and PUC SUBST. R. §25.362. The following attachments

comprise this report:

Document Description Required By Attachment

Performance Measures Report: §25.362(i)(3)(B)

Attestation §25.88(e)(2) Al

Analysis of Performance Measures Report §25.88(e)(1) A2

Active ESI IDs not with the Affiliate REP as of October Measure A-1 and
A3*

31, 2015 Measure A-2*

Active ESI IDs not with the Affiliate REP as of Measure A-I and
A4*

November 30, 2015 Measure A-2*

Active ESI IDs not with the Affiliate REP as of Measure A-I and
A5*

December 31, 2015 Measure A-2*

Estimated Usage of ESI IDs not with AREP as of Measure A-1 and
A6

October 31, 2015 Measure A-2

Estimated Usage of ESI IDs not with AREP as of Measure A-1 and
A7

November 30, 2015 Measure A-2

Estimated Usage of ESI IDs not with AREP as of Measure A-I and A8
December 31, 2015 Measure A-2
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Estimated Loads of ESI IDs not with AREP as of Measure A-1 and A9
October 31, 2015 Measure A-2

Estimated Loads of ESI IDs not with AREP as of Measure A-1 and A10
November 30, 2015 Measure A-2

Estimated Loads of ESI IDs not with AREP as of Measure A-I and All
December 31, 2015 Measure A-2

Total Market Report 4th Quarter 2015 Measure B-1 and A12
Measure B-2

IT Incident Summary 4th Quarter 2015 Measure B-3 A13

IT System Availability 4th Quarter 2015 Measure B-3 A14

Unauthorized Changes 4th Quarter 2015 Measure B-4* A15*

CR Summary 41h Quarter 2015 Measure B 1 and A16*
Measure B-2*

TDSP Summary 4th Quarter 2015 Measure B1 and A17*
Measure B-2*

CR TDSP Summary 4th Quarter 2015 Measure B1 and A18*
Measure B-2*



Respectfully Submitted,

By:
Id V. Seely

d d General Counsel
Texas Bar No. 24037466
(512) 225-7035 (Phone)
(512) 225-7079 (Fax)
chad.seely@ercot.com

Juliana Morehead
Assistant General Counsel
Texas Bar No. 24046474
(512) 225-7184 (Phone)
(512) 225-7079 (Fax)
j uliana.moreheada,ercot.com

ERCOT
7620 Metro Center Drive
Austin, Texas 78744

ATTORNEYS FOR ELECTRIC
RELIABILITY COUNCIL OF TEXAS, INC.



Attachment Al
#36141 Performance Measures Report

4th Quarter 2015
Attestation

STATE OF TEXAS §

COUNTY OF WILLIAMSON §

BEFORE ME, the undersigned authority, Mark Ruane, who, being first duly sworn,

deposes and states:

"My name is Mark Ruane. I am employed as Director of Settlement, Retail Operations

and Credit, for the Electric Reliability Council of Texas, Inc., having its principal place of

business at 7620 Metro Center Drive, Austin, Texas. I am over the age of twenty-one and am

competent to make the following attestation:

"I hereby attest that I have personal knowledge of the facts stated in ERCOT's

Performance Measures Report for the fourth quarter of 2015, attached hereto, that I am

competent to testify to them, and that I have the authority to submit this document on behalf of

ERCOT. I further swear or affirm that the attached Performance Measures Report is, in my

judgment and based upon my professional experience, true, complete and accurate and that any

substantial material changes in such information will be provided to the Public Utility

Commission of Texas in a timely manner. I hereby verify that an internal review was conducted

to confirm the accuracy of the information contained in the attached Performance Measures

Report."

`^
' (^+^^

Mark Ruane
Director of Settlement, Retail Operations and Credit

SUBSCRIBED AND SWORN TO BEFORE ME this !A day of f 2016.

Notary

fOUMp11GlIES
qof" 0 # 126t53392
My CM06ubn Exp"

l.eb.hr tu_ 2019
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ERCOT Attachment A2

Retail Market Performance Measures Report Analysis
Quarterly Report for Fourth Quarter 2015

Project 36141

This fourth quarterly report for 2015 contains a summary of the data included in Attachments A3
- A18 in accordance with P.U.C. SUBST. R. 25.88. This report includes a comparison of the
current quarter to the data and performance of ERCOT for the third quarter of 2015. Some of the
data reported in Attachments A3 - A18 is proprietary and confidential information and is
provided in accordance with Commission policy set forth in P.U.C. PROC. R. 22.71 and P.U.C.
SUBST. R. §25.362, where indicated.

Measure A-1: Customers Served by REPs

This measure reflects the number of customers served by REPs, by customer class, in each TDU
service territory and includes the corresponding amount of load associated with those customers.
Customer classes are Residential, Small Non-Residential, and Large Non-Residential. Data is
aggregated for all REPs and then compared to the customers served by the REP affiliated with
the TDU in each TDU area. The data provided for this measure is confidential and proprietary.

Measure A-2: Number of Active REPs

This measure reflects the number of REPs actively serving customers by TDU service territory
and customer class.

The following documents include information responsive to Measures A-1 and A-2:

a. ESI IDs not with the Affiliate REP for October 31, 2015, November 30, 2015 and
December 31, 2015, included as Attachments A3, A4 and AS, contain the number of
ESI IDs served by various REPs, as well as the demand level of those ESI IDs. It is
possible to determine the demand level of `individual customers' from some of the
information; therefore these reports are confidential and proprietary. These files
contain the following data:

• Count of ESI IDs (their demand levels and usage) not with the Affiliate REP,
broken down by REP.

Fourth Quarter 2015 1 January 05, 2016
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Attachment A2

• Count of ESI IDs (their demand levels and usage) not with the Affiliate REP,
broken down by TDU and then REP.

b. Estimated Usage of ESI IDs as of October 31, 2015, November 30, 2015 and
December 31, 2015, included in Attachments A6, A7 and A8 contain the following
data:

• Count of Active Premises in ERCOT (excluding NOIEs).
• Breakdown of Competitive Usage Readings for current month
• Estimate of Usage not with the Affiliate REP as of the last business day of the

month
• Graph and charts of the above

c. Estimated Loads of Switched ESI IDs as of October 31, 2015, November 30, 2015
and December 31, 2015, included in Attachments A9, A10 and All contain the
following data:

• Count of Active Premises in ERCOT (excluding NOIEs).
• Breakdown of Load in ERCOT on day of System Peak, by Premise Type.
• Estimated Demand of Active ESI IDs not with the Affiliate REP as of the last

business day of the month.

• Graphs and charts of the above.

This information has been made available to the public. Portions are periodically
updated to the ERCOT website.

Measure B-1: Customer Enrollment Success Rate

This measure examines the lifecycle and completion of technical retail transactions (Switch,
Standard Move-In, Same Day Move-In, Move Out, ESI ID Add, ESI ID Maintain, Historical
Usage and Meter Reading) within the timeframes specified in the ERCOT Protocols and/or TDU
tariffs.

In the Total Market Report included as Attachment A 12, the following data describes ERCOT's
Protocol compliance volumes and percentages as required for Measure B-1.

Fourth Quarter 2015 2 January 05, 2016
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Protocol Compliance

Attachment A2

For this portion of the analysis, Performance Measures Export Reports and data were generated
from ERCOT's DataTrak System for the fourth quarter of 2015. The reports provide the total
volume and the percent of transactions within Protocols for each transaction type by business
process by month as required by the rule. Protocol times for all TDU transactions were
calculated using the hours set forth and agreed by the Texas Data Transport Working Group.

Processing Issue

ERCOT was unable to successfully send Retail Registration Transactions (Move Ins, Move Outs,
Switches) from approximately 0600 until 1045 on December 30, 2015. 997 acknowledgements
and 867 Usage Transactions were unaffected. The root cause was determined to involve one of
the servers required for ERCOT to send certain types of retail registration transactions became
nonresponsive and had to be restarted. After this was identified the backlog was cleared with no
loss of data.

Fourth Quarter 2015 3 January 05, 2016



ERCOT
1. Switch Transactions

Attachment A2

ERCOT Outbound Transactions
Switches
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• There were 179,682 814_01 (Switch) transactions in the fourth quarter of 2015, 63,611
less than in the third quarter of 2015.

Fourth Quarter 2015 4 January 05, 2016
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ERCOT
2. Standard Move-In Transactions

Attachment A2

ERCOT Outbound Transactions
Standard Move-Ins
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Transactions n 4th Quarter 2015

• There were 293,174 Standard 814_16 (Move-In) transactions in the fourth quarter of
2015, 105,928 less than in the third quarter of 2015.

Fourth Quarter 2015 5 January 05, 2016
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ERCOT

3. Same Day Move In Transactions

Attachment A2

ERCOT Outbound Transactions
Same Day Move-Ins
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4th Quarter 2015

• There were 294,567 Same Day 814_16 (Move-In) transactions in the fourth quarter of
2015, 47,822 less than in the third quarter of 2015.

Fourth Quarter 2015 January 05, 20166
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4. Move Out Transactions

Attachment A2

ERCOT Outbound Transactions
Move Out
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Transactions Mi 4th Quarter 2015

• There were 305,345 814_24 (Move-Out) transactions in the fourth quarter of 2015,
70,404 less than in the third quarter of 2015.

Fourth Quarter 2015 7 January 05, 2016
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Attachment A2

5. ESI ID Create

• There were 55,143 814_20 (ESI ID Create) transactions in the fourth quarter of 2015.

• 814_21 Create ESI ID transactions were processed 99.46% within Protocols in the fourth
quarter of 2015. This compares to 100% reported for the third quarter of 2015. Percent in
protocol calculated using one retail business hour.

814_20 Create Outbound
Count
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0
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z 52,000 ------
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6. ESI ID Maintain
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• There were 800,290 814_20 (ESI ID Maintain) transactions in the fourth quarter of 2015.

• 81421 Maintain ESI ID transactions were processed 100% within Protocols in the
fourth quarter of 2015. This compares to 100% reported in the third quarter of 2015.

814_20 Maintain Transactions
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ERCOT

7. Historical Usage

Attachment A2

ERCOT Outbound Transactions
Ad Hoc Usage Request
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• 814_26 Ad Hoc Usage Requests were forwarded 100% within Protocols in the fourth
quarter of 2015 compared to 100% in the third quarter of 2015.

• 867_02 Historical Usage sent to the CR were forwarded 100% within Protocols in the
fourth quarter of 2015 compared to 100% in the third quarter of 2015.

Fourth Quarter 2015 9 January 05, 2016
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Attachment A2

Measure B-2: Meter Read Transaction Success Rate

This measure examines the historical usage, monthly usage, and initial meter read transaction
flow within ERCOT Protocols. The Total Market Protocol Report, included as Attachment
A12, contains ERCOT totals.

The following files contain individual market participant performance measure reports and are
proprietary and confidential:

CR Summary Files - Attachment A 16
TDUSummary Files - Attachment Al 7
CR/TDSP Summary Files - Attachment A 18

Monthly Meter Readings - 867 03 Transactions

For this portion of the analysis, Monthly Meter Reading data is reported from ERCOT's
DataTrak system for the months of October, November and December of 2015. The information
provided in these reports is proprietary and confidential in the CR Summary files - Attachment
A 16. This report contains aggregated data for monthly meter readings and no distinction may
be made between monthly meter readings, final meter readings and/or cancellations.

The Monthly Meter Readings (867_03) were forwarded by ERCOT 100% within Protocols in
the fourth quarter of 2015. This compares to 100% reported in the third quarter of 2015.

Fourth Quarter 2015 10 January 05, 2016
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^^^^ Attachment A2

Measure B-3: Service Reliability

Service reliability related to ERCOT systems is presented in Attachment A14 - System
Availability 4Q 2015. Detail outage information is presented in the cumulative Monthly
Summary tab in the workbook, tab 3.

During the 66 business days of the fourth quarter of 2015, ERCOT Retail Market IT Services
had 3 unplanned outages or service degradations which affected 2 days.

0 1 incidents affecting Retail Processing
0 1 incidents affecting MarkeTrak GUI over 1 day (25 total outage minutes)
0 1 incidents affecting MarkeTrak API over 1 day (25 total outage minutes)
0 0 incidents affecting the intervals of 0 MIS reports over 0 days (0 total outage

minutes)

Fourth Quarter 2015 11 January 05, 2016
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^^^^ Attachment A2

Measure B-4: Unauthorized Changes

This measure tracks the number of unauthorized change (inadvertent gain) issues completed by
REP by month for the reporting quarter. The data presented is: (a) count of unauthorized change
issues completed, (b) number of switches completed and (c) percentage of completed
unauthorized changes to the number of switches. This data is presented on the Gaining Rep tab
of the workbook.

In addition, this measure tracks a count of ESI IDs that each REP lost in the month the
unauthorized change issue was completed. This provided in the Losing Rep tab of the
workbook.

The third tab in the workbook presents the net gain or loss of ESI IDs because of inadvertent
gain/loss issues. A net difference for each REP is calculated.

See Unauthorized Changes 4Q 2015.x1sx, Attachment A15. This data is filed confidentially.

There were a total of 9,242 unauthorized changes completed in the fourth quarter of 2015
compared to 10,943 in the third quarter of 2015.

Unauthorized Changes
Completed

Fourth Quarter 2015 12 January 05, 2016
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