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ERCOT IT Incident Market Notice Summary
Annual Breakdown (July 2006 - Current)

2011

Incident Type
Outage - Root Cause

Root Cause

Number of
ces__Duration (minutes;

£DI Application

C

NAESB Application

EAIl Application

Human Error

TML Application

TML (Report Explorer) Application
Database

Infrastructure

MarkeTrak Application

Vendor Issue
Configuration
Other
2010
Incident Type
Outage - Root Cause
Number of
Root CBIfSB i . occumrences _Duration (minutes!
JEDI ‘Application 3 120
[o? R PP \ 0
NAESB Application 1 58
EAI Application 1 36
Human Emor 4 750
TML Application 2 90
TML (Report Expiorer) Application 0
Database 3 282
Infrastructure 7 3,067
MarkeTrak Appiication 1 100
Vendor Issue 0
Configuration 4 207
Other 0
2009
Incident Type
Outage - Root Cause
Number of ) _
Igoo_&%%:ﬁm oocuno'ences Duration {minutes’
C istration App 0
NAESB Application 1 a7z
EAI Application 3 214
Human Emor Y
' TML Application 1 3
TML (Report Explorer) Application 0
Database 2 435
Infrastructure 13 1,386
MarkeTrak Application 1 47
Vendor Issue 0
Other 5 345

Incident Type

Degradation - Root Cause
Number of

Root Cause occurrences

EDI Application 1

C Registration A

NAESB Application

EAI Application

Hurman Eror

TML Application

TML (Report Explorer) Application
Database

Infrastructure

MarkeTrak Application

Other

Incident Type

Degradation - Root Cause

Root Cause

Number of
accurrences

EDi Appiication

& °,

NAESB Application
EAI Application

Human Error

TML Application

TML (Report Explorer) Application
Database

infrastructure

MarkeTrak Application

Other

Incident Type
Degradation - Root Cause
Number of
Root Cause accurrences
EDI Application
o istration A 1
NAESB Application o
EAIl Application 0
Human Eror 1
TML Application 0
TML (Report Explorer) Application 0
Database 5
Infrastructure 3
MarkeTrak Application 0
Other 2

Incident Type

Degradation - Effect

Resulting effect

Number of Transaction
occurrences Count

EDI Duplicate Transactions
TML Connectivity

TML Functionality Emor
MarkeTrak Connectivity

Slow System Perfoormance
Transaction Processing Errors

Cther

Incident Type

Degradation - Effect

Resuiting effect

Number of Transaction
occumences Count

EDI Duplicate Transactions
TML Connectivity

TML Functionality Error
MarkeTrak Connectivity

Slow System Performance
Transaction Processing Errors

Other

Incident Type

Degradation - Effect

Resulting effect

Number of Transaction
occurrences Count

EDI Duplicate Transactions
TML Connectivity

TML Functionality Error
MarkeTrak Connectivity

Slow System Performance
Transaction Processing Errors

Other

4 24,423
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2008

MarkeTrak Application

Other

Incident Type
Outage - Root Cause
Number of
Root Cause occurrences Duration (minutes!
ED! Application 453
C istration App 2 138
NAESB Application 1 78
EAl Application 2 100
Human Eror 3 820
TML Application 2 100
TML (Report Explorer) Application
Database 1 33
Infrastructure 16 2,120
MarkeTrak Application 12 1214
Vendor Issue , 1 146
Other
2007
incident Type
Outage - Root Cause
Number of )
Root Cause occurrences  Duration (minutes’
EDI Application
C gistration A : 1 210
NAESB Appiication ‘ 2 292
pEAl Application 6 563
Human Ermor 4 955
TML Application
TML (Report Explorer) Application 2 135
Database 4 1,078
Infrastructure 13 1,304
MarkeTrak Application 3 685
Other
2006 (July - December)
Incident Type
Outage - Root Cause
Number of
Root Cause occumences _Duration (minutes’
|EDI Application
[ Registration App
NAESB Application 2 55
EAI Application
Human Emror 1 540
TML Application
TML (Report Explorer) Application
Database 1 502
Infrastructure 3 909

Incident Type

Degradation - Root Cause

Root Cause

Number of

£DI Application

o

NAESB Application

EAL Application

Human Error

TML Application

TML (Report Explorer) Application
Database

Infrastructure

MarkeTrak Application

Other

Incident Type

3

Degradation - Root Cause

Root Cause

Number of

EDI Application

)

NAESB Application
EAI Application

Human Error

TML Application

TML (Report Explorer) Application
Database

Infrastructure

MarkeTrak Application

Cther

3

Incident Type

Degradation - Root Cause
Number of

Root Cause occurrences

EDI Application 7

Ci Registration Apy 8

NAESB Application

EAIl Application 1

Human Error

TML Application 3

TML (Report Explorer) Application
Database

Infrastructure

MarkeTrak Application

Other

Incident Type
Degradation - Effect

Number of Transaction
Resulting effect occumences  Count
£DI Duplicate Transactions 1 2,036
TML Connectivity
TML Functionality Error 2
MarkeTrak Connectivity
Slow System Performance
Transaction Processing Errors 5
Other 7

3 1,033,762

Incident Type
Degradation - Effect

Number of Transaction
Resulting effect occumences _ Count
EDI Dupiicate Transactions 4 3,966
[ R jon Dup Trang 1 790
TML Connectivity 5
TML Functionality Error 1
MarkeTrak Connectivity 2
Slow System Performance 1
Transaction Processing Enors 12
Other 1
Incident Type
Degradation - Effect

Numberof Transaction
Resulting effect occumences  Count
EDI Duplicate Transactions 2 40,544
[of gistration Dup Trang 6 na
TML Connectivity 1
TML Functionality Error 2
MarkeTrak Connectivity 2
Slow System Performance 2
Transaction Processing Erors 5

Other
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ERCOT IT Incident Market Notice Summary
January 1, 2011 - December 31, 2011 Incidents

Notification

Notificatin ID Start Time

April 4/19/2011 4/19/2011 R-A04192011 8:30AM 10:30AM

[}

April 4).1 3/2011 4/13/2011 R-C04132011 11:39AM 12:45PM

April 4/3/2011 4/4/2011 R-A040411 _ nfa n/a

2/10/2011 2/11/2011 R-A021111 n/a n/a
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Duration
(mins)

SLA Impacted

Issue Descriptio

Eiitage

i eranned viaipelhdice vdidge .
Planned Maintenance Outage Overrun

ERCOT experienced outage in service for
the ESIID Lookup, and TML/ MIS Find
ESIID and Find Transactions functions from

120 Retail Market TML 08:30am until 10:30am.
ERCOT experienced outages of
MarkeTrak, Retail Processing, ESIID
: Lookup, and TML/ MIS Find ESIID and Find
66 :Retail Market All Transactions

Retail Market

Retail Processing

Retail Processing

ERCOT experienced a delay in processing
814_04 transactions between Sunday, April 3,
2011 and Monday, April 4, 2011.

ERCOT experienced a delay in processing
approximately 1,500 814_04 transactions
between Thursday, February 10, 2011 and
Friday, February 11, 2011. As a result,
associated transactions (814_05s and

814_06s) were also impacted.
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Root Cause

Service Impact

Configuration Outage Unplanned Outage Monitoring
Infrastructure Outage Unplanned Outage Monitoring

Human Error

Configuration

egradation

=

Monitoring

Monito_rin g
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Date (to be)
Resolution Implemented

Market Impact Root Cause Details

5
=

Switch - 1 ‘
MVI -1
PMVI -0 A TML component experienced
MESI - 1 backlog issues due to slow messaging [Added additional adapters to
MVO -0 processing within the EAIl application.  [the EAI -Registration interface 4/19/2011
Switch - 0
MVI - 1567
PMVI - 330 Internal EAI application components
MESI-0 1 |were inadvertently brought down during
MVO - 1462 . |server maintenance. 4/13/2011
Root cause was a missed step All response
Switch - 0 during troubleshooting efforts [transactions were
MVI - 420 after the maintenance outage. successfully processed
PMVI-0 It was not caught until Monday |outbound by 10:00 AM
MESI-0 due to a server failure on our |[today, Monday, April 4,
MVO -0 monitoring system 2011 4/4/2011
= = —

Switch - 0
MVI-410
PMVI - 1308 The root cause was due to an
MESI-0 Enterprise Application Integration (EAI) |A reconfiguration was
MVO -0 process error. required to correct the issue 2/11/2011

i



Some transactions were accepted, but held in
queue, while the component was started on
another server.

Find ESIID and Find Transactions continued to
experience intermittent errors and transaction
processing experienced performance issues
until 17:45. ;

All response transactions were successfully
processed outbound by 10AM Friday, February
11, 2011. Average delay outside of protocol
was 31 minutes.

Current Status
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2011 Retail Transaction Processing Service Availability
99.9% Service Availability Target

»iA~MEasuren RCTHAT DL DL TXCEPTIOR
Gross Available Unplanned Percent SLA Exception Exception Pereent
Service Minutes Outage Minutes Availability Ouwtage Granted . Minutes Used Availability

January Retail Transaction Processing 15,120, 0 100.00% 0 100.00%
February Retail Transaction Processing 14,400 0 100.00%| 0 0 100.00%
March Retail Transaction Processing 16,560 0 100.00% 0 0 100.00%
April Retail Transaction Processing 15,120 66| 99.56% 0 0 99.56%
May Retail Transaction Processing 15,120 0 100.00% 0 [+] 100.00%
June Retail Transaction Processing 15,840 0 100.00% 0 0 100.00%
July Retail Transaction Processing 0 0

August Retail Transaction Processing 0 [+

September Retail Transaction Processing 0 0

October Retail Transaction Processing 0 0

November Retail Transaction Processing 0 ¢}

December Retail Transaction Processing 0 [

92,150F
Jan - Dec
2009 JRetail Transaction Processing (to Jan 31) 66| 99.93% 0 0
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2011 Retail Transaction Processing Service Availability

99% Service Availability Target

Sta-measurea ACTES DLA NhA CXTEPUDH
Gross Available  Planned Outage  Net Available Unplanned Percent SLA Exception Exception Percent
Service Minutes Minutes Minutes QOutage Minutes Availability Cuiage Granted Minutes Used Avaitability

January Retalf Transaction Processing 29,520 1,624 27,896 Q 100.00%)| 0 0 100.00%
February Retail Transaction Processing 25,920 739 25,181 0 100.00%)| 0 0 100.00%
March Retail Transaction Processing 28,080 2,404 25,676 0 100 00%| 0| 0 100.00%
[April Retail Transaction Processing 28,080 895 27,185 0 100 00%| 0 0| 100.00%
May Retail Transaction Processing 29,520 1,614 27,906 101} 99.64%| [ 0 99.64%
June Retail Transaction Processing 27,360 2,167, 25,193 o 100.00% o 0 100.00%
[July Retail Transaction Processing 0 0 0
August Retail Transaction Processing 0] 1] 0f

P Retail Ti Pr 0 0 0
October Retail Transaction Processing 0 0 0
November Retail Transaction Processing 0 L] 0
December Retail Transaction Processing [ [ of

‘ 168,480

Jan - Dec
2009 |Retall Transaction Processing (to Jan 31) 9,443) 159,037, 101 99.94%]| o [
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2011 Texas Market Link Service Availability
99% Service Availability Target

DEA-MERTUTCE ACTUG IR DEH BXCEPLIQN:
Gross Available  Planned Outage  Net Available Unplanned Percent SLA Bxception Brcuption Percent
Service Minutes Minutes Minutes Qutage Minutes Availahility Outage Grantad Minutes tset Avaifabitivy

January [TML Service Availabllity 44,640 1,624 43,016 0 100.00%| 0 0 100.00%
February  TML Service Availability 40,320 739 39,581 0| 100.00%; 100.00%
March TML Service Availability 44,640 2,404 42,236/ 0| 100.00% 100 00%
April TML Service Availabiiity 43,200 895 42,305§ 186 99.56%| 99 56%
May I TML Service Availability 44,640 1,614 43,026 101 99.77%| 99.77%
June [TML Service Availability 43,200 2,167 41,033 0| 100.00% 100.00%
July TML Service Availability [+
August ITML Service Availability 0
September [TML Service Avaltability [
(October [TML Service Availability 0|
November [ TML Service Availability [
December [TML Service Avallability [

' 260,640 9,443 251,197 287 99.89%|
Jan - Dec
2009 TML Service Availability (to Jan 31)
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2011 MarkeTrak Service Availability

98% Service Availability Target

PLA-MEASUrET ALIUR? SLA JLA EXCEFTON
Gross Available  Planned Outage  Net Available tnplanned Percent SLA Exception Exception Persent
Service Minutes Minutes Minutes Outage Minutes Availability Quiage Granted Minutes Uged Availability
January MarkeTrak Service Avallability 16,320 1,624 14,696 0| 100.00%| 0 0 100.00%
February MarkeTrak Service Availabllity 15,360 739 14,621 0 100.00%)| 100.00%
March MarkeTrak Sesvice Availability 17,520 2,404 15,116 0 100.00%| 100.00%
April MarkeTrak Service Availability 16,320 895‘ 15,425 66| 99.57%| 99.57%
May MarkeTrak Service Availability 16,080 1,714 14,366 101] 99.30% 99.30%
June MarkeTrak Service Availability 16,800 2,167 14,633 0| 100.00%| 100%
Juty MarkeTrak Service Availability 0
| August MarkeTrak Service Availability 0
September MarkeTrak Service Availability 0
(October MarkeTrak Service Availabifity 0
November MarkeTrak Service Availability [
December MarkeTrak Service Availability [+
. 98,400
Jan - Dec
2009 MarkeTrak Service Availability (to Jan 31) 9,54_:3J 88,857, 167, 99.81%] ol ol
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