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CenterPoint Energy Sewice Company, LLC 
P. 0. Box 4567 

Housron. ‘EX 77210 

C O r n C T  
I Contract Number: 45ooo197fn 1 

1503 LBJ FREEWAY 
DALLAs,Tx 75234 

Sbip To: Tbis is a ceoualied Contract and 
"sip To’ will bc dctcmine3 at 
P~~chase Order Release 

Xnvoice To: 

Valid From: 
Valid End: 

Contact sarepta Ridgeway 
Telephone: 713-2M-6395 
Fax: 713-2a7-9tm 
Vmdor Fbone: 713940-1533 
Vendor Number IHQ): 2 3 m  

P- 0. Box 1374 
Honston, TX 77251 

Freight Tams: origin CoUrtct 
Paymeot Terms: 
Target Value: 1-L 

Attnr John Mdota 
Email: jmilota@us.ibm.com 

hnternal ch1-11: hn sheppard 
WF # OOOll3.518 
PR B 4 27 9 54 20 

**NOTICE TO VENDOR: Please include the Master Agreement number and WF P 00003815 on dl involces to eusW Prompt paymkat 
Failure to reference t h e  oambus will result in delay of payment. 

Payrneut Due Net 30 Days 

rnPLI3iMErn NO. 21 

This supplemeat to tbc Master Agreemeat is issued to iamrporak? &e following Change ’Request inlo the COnUact. 

Attachment: 
-- Projea cbange Autborimion 834 - Daw 4/24/07. 

This project change authorization wit1 p v i d e  services to support new foncfiondities within a CNP AMI Pond emiromnt,  providiag Ibe 
followjag Rsources: 

2 parral Devdopers 
I eMecer Porlal JW Yntegration Developer and Initial Data Readiness -I 
I hiegradon Tester - - 
1 Project amdination, requirements and documentation, Usc Cases and end user trainer- - 
Pr&ct Management - 
Total Hours - = 

n 1 
Oiber Instructions: 
- The Conuaei number must be shown on all invoices, 

- Invoice msl separate materials from Jabor/services and must 

THIS ORDER XS PLACED &-Cr TO CONDI’IY.ONS ATTACEEB- 

shipping papers, packages, and correspondence pcrtaining IO urder. 

include make, model, and serial number of all insJlrd rqaipmenl. 
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CentmPoint Energy Service Company, LLC 
p. 0. Box 4567 

Agreement Date: 01/2lf2005 
Cuxrent Date: 05/07L!O07 

To: TBM 
1503 LW FREEWAY 
DAZLAS,TX 75234 

Ship To: This is a Cenualized Cormact aad 
“Ship To” will be d.zmmind at 
Purchase Order Release 

Houston, TX 77210 

CONTRACT 
Iamtraet ~ ~ m b e r :  4600019787 f 

uir& A1I Correspondence To: 
Contact: 
Tclcpbanc: 
F k  
vcodo* Phwer 
Vendor Number (HQ): 
P. 0. BOX 1374 
Houston, ’IX 7725 1 

Xnvoicc To: 

S a r e p  Ridgewar 
71 3-207-6595 
713-207-9032 
713-94&1533 

W0236 

Esthated Period of Coverage is 5/1/07 to 5/31/07. 

All olher tenns  and conditions of the ozigid Mastcr Agreement MI remain uncban@ and m full force FUUI effect. 

The total nmba of hours and b e  totoral order value are mimares only. CenterPoint Energy dog not warrant or rnuarantee &at tbe aaUd 
number o f  hours or mtal order value will reach these numbers, or any &e.t numbers. Consultaor shall only be paid €or W e  g& md 
scnriceS actually rendered and accepted in accordance with the contract &aments. 

a ’  *,* 

46QtW*$ END S U p p ~ ~  No. 21 ********** 
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Centerpoint Energy (CNP) 
Statement of Work (SOW) Bridge #I 
Advanced Metering Continuation 

March 25,2008 

The information in this proposal may not be disclosed outside of Centerpoint Energy, 
Inc. and may not be duplicated, used or disclosed in whole or in part for any purpose 
other than to evaluate the proposal, provided that if a contract is awarded to IBM as a 
result of or in connection with the submission of this proposal, CenterPoint Energy, 
Inc. will have the right to duplicate, use or disclose the information to the extent 
provided by the contract. This restriction does not limit the right of Centerpoint 
Energy, Inc. to use information contained in this proposal if it is obtained from 
another source without restrction. IBM retains ownership of this proposal. 

This proposal is valid for 30 days from the date above, 
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1 IBM Statement of Work 

This Statement of Work (SOW) describes the Work to be undertaken by IBM under the Master 
Agreement: Intelligent Utility Network (Master Agreement), CenterPoint Energy number 4600022270, 
IBM number (#####}, dated March 24.2008. 

Changes to this Statement of Work will be processed in accordance with the Appendix B-1 Project 
Change Control Procedure. The investigation and the implementation of changes may result in 
modifications to the Estimated Schedule, Charges, or other terms of this Statement of Work. 

1. I Additions to Statement of Work 

The following are incorporated in and made part of this SOW: - SOW Appendix A - Deliverables 

SOW Appendix B - Project Pmcedures . SOW Appendix Z - Signature Document 

All acronyms are listed in: SOW Appendix D. 

1.2 Modifleafions to Master Agreement under this Statement of 
Work 

CNPconfideniial- C3M Confidmtial- Subjecr to Section 14 "Confidentiality" OF the Masl+rAgrkmeni 
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2 Project Scope 

The purpose of this SOW is lo sustain the existing Limited Deployment and to prepare for the 
advancemenl of the overall Solution for Centerpoint Energy by providing the following Work as 
defined in the Services section of this SOW: 

Leverage and Enhance the Limited Deployment 

High Level Architecture Solution Design 

Extend Limited Deployment for Additional AMS Portal Capabilities 

SOA Initiative - assist with the design and planning of the Enterprise Services Framework 

These following took will be supplied by Centerpoint Energy and used for this SOW: 
= Microsolt Project 

Microsoft Word 

8 Microsolt Excel 

8 Visio 

2. I Project Management Scope 

This section intentionally left blank. 

2.2 Business Process Scope 
This section intentionally left blank. 

2.3 Software Scope 

This section intentionally left blank. 

M P  Cmfulcntial - IBM Canfdratial- Subject to Section 14 “Confidcnlialily” of LtMasler Aptemml 
Page 6 Of 48 
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2A Leverage and Enhance the Limited Deployment 

The objective of this activity is to manage and maintain the current state of the Limited Deployment 
and create and install enhancements as described below. 

1BM will: 

8 

I 

. 
8 

8 

Provide problem remediation for the EnergylP Application (Version 4.4.9). 

Monitor file and data transfers of the queues between the Limited Deployment and other 
CenterPoinl Energy systems (CIS, CCS). A I  exceptions to be identified and acted upon 
following CenterPoint Energy identified processes 

Conduct root cause analysis on any data anomalies found for the existing 10,000 meters in the 
Limited Deployment between OpenWay, CIS, and Ihe EnergylP Application. 
Maintain the existing interface with Itron’s Openway in support of the existing IOK meters 
included in the Limited Deployment. 

Maintain and coordinate the system interfaces between ltron devices and CenterPoint Energy 
and IBM supported systems with respect to the existing 10,000 meter deployment. 
MDM will be configured to be able to pull 15 minute interval data from all 10.000 meters 
Maintain and coordinate the relationship with eMeter, particularly as i t  relates to monitoring and 
providing input on future product releases. 

Provide daily metrics on meters that are being read in the EnergylP Application and analyze and 
compare these statistics to those captured by the OpenWay DCE (Data Collection Engine). 
Implement OpenWay DCE upgrade@) designated by CenterPoint Energy. (Current price reflects 
two upgrades.) The EnergylP import adapter will be modified to account for the new WSOL. All 
changes will then go through the regression testing as defined in Appendix A. 

Review the adapters and interfaces between the EnergylP Application and the OpenWay DCE to 
determine any impacts of the upgrade. (Current pricing reflects one adapter and up to three (3) 
adapter internal interfaces (resulting in no more than ten (IO) files) would be modified, which will 
impact design, coding, and test.) 

CenterPoint Energy will: 

Provide Applicaiion Maintenance and Operational Support for the EnergylP Application 
component of the Limited Deployment 

Provide an Operation Lead (for data flow into and out of the MDM) that will be trained on the 
eMeter application 

Provide test specialitkoordinator to supplement the IBM team on testing of the MOM as a result 
of the DCE upgrades 

Provide a developer with the skills necessary to complete the specified deliverables to help 
supporl the EnergylP application and be trained on its use. 

Provide a DBA skilled resource with the skills necessary to complete the specified deliverables 

Deliverables: 
Descriptions of these work products and deliverables are contained within the SOW Appendix A. 

CNP Confidential - IBM Confidentid - Subjeci IO Section 14 “Confidentiali~y” of the Master Agreemen1 
Page 7 of 48 
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Status Report 
= Project Implementation Plan 

2.4.1 AMS Performance Reports 

Provide a means to track and report the meter data gathering system. 
w . Actual number count of Advanced meters "ready for reading" in the EnergyiP Application. 

Actual number count of Advanced melers reporting data to the OpenWay DGE provided by Itron. 

Actual reads from PP4 compared against the reads from EnergylP 
Overall system performance reporting for 10,OOD meter pilot, which includes communication 
system, data gathering, internal processing. 
Scan of etvleter database to pull data since last a report was run. This will allow data to be 
sorted and sent to REPS 

. 

Deliverables: 
Descriptions of these work products and deliverables are contained within the SOW Appendix A. . AMS Weekly Performance Reports and Comparison Spreadsheet and Monthly Comparison of 

EnergylP application usage to PP4 meter reads 

2.4.2 OpenWay DCE Upgrade Strategy 

In support of the Openway DCE upgrade, the documents will report the resdts of the impact 
analysis of the interfaces of MDM due to the upgrades and discuss the strategy for proceeding with 
the upgrades. 

Results of impact analysis, including both technical and process impacts 

Conversion considerations 

High-level test strategy 

Deployment strategy, including target implementation date 

Deliverab9s: 
Descriptions of these work products and deliverables are contained within the SOW Appendix A. 

= OpenWay DCE Upgrade Strategy 

2.4.3 AMS Limited Deployment Code Updates 

implement OpenWay DCE upgrade. This SOW does not include moving to the next release of 
EnergylP (6.X) so the code updates will be made to the existing EnergylP release 4.4.9. 

CenterPoinf Energy Responsibilities: 

In support of this activity, Centerpoint Energy will; 
= Continue to provide remote secure access via VPN to the limited Deployment Pilot enVirOtIment. 

9 Provide necessary personnel to support network and access issues that may arise. 

CNP Confidmliel - IBM Confidential - Subjset IO Section 14 "ConGdenciality"of the Master Agreement 
Page 8 of 48 
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Deitverables: 

Descriptions of these work products and deliverables are contained within the SOW Appendix A. . Test Plan - AMs Limited Deployment DCE Upgrade 
= Test Results - AMS Limited Deployment DCE Upgrade 

2.4.4 High Level AMS Solution Architecture for Full Deployment 

The objective is to design and document a high-level Solution Architecture which spans the current 
Centerpoint Energy IT environment, the Advanced Metering System (AMS) initiative and the AMS 
Communications Network. 

IBM will: 

Review existing architectural assets and findings from the AMS initiatives. 

CenterFojnt Energy Responsibilities: 
In support of this activlty, Centerpoint Energy will provide: 

. 
An AMS singie point of contact for this project 

A single point of contact from Centerpoint Energy IT 
Access to Architectural and Requirements documentation related to AMS Solution Design 

A Senior hnsultant with the skills necessary to complete the specified deliverables 

Deliverebles: 

Descriptions of these work products and deliverables are contained within the SOW Appendix A, 
High Level AMS Solution Architecture Overview and Diagram 

2.5 Extend Limited Depioymeni for Additional AMS Portal 
Capabilifies 

The objective of this activity is io extend the existing AMS portal focusing on Retail Electric Providers 
(REPS), the Home Area Network (HAN), and Demand Side Management. AI! parties reCOgniZe that 
this area is being discussed at Public Utility Commission of Texas (“PUCT”) workshops and the 
outcome may drive new requirements and capabilities. These changes will be handled through €he 
Change Control Procedure as defined in Appendix B. 

IBM will: 

Provide remote application maintenance and continued operations support of the Limited 
Deployment pilot environment (Servers located in Centerpoint Energy’s data cenler) during the 
term of this SOW. This activity will include the general maintenance and any break fix 
operations needed to allow applications to continue to operate. 

CNP hfidmtial- BM Confidential - Subject to Section l d  ‘‘C!mfdentialily*’ of the. Masler Agreerncnl 
Page90148 
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Maintain the three (3) Core Portal Functionalities existing in the Limited Deployment (which 
consist of 15 medium complexity portlets): Remote Meter ConnectlDisoonnect, On Demand 
Meter Reads, and Online Meter Read History. 
Work with Centerpoint Energy to define the list of portlets to be developed for delivery during the 
term of this SOW. This SOW includes the effort to design, build and test up to two (2) additional 
Core Portal Functionalities with a combined total of up to 15 medium comptexity portlets 
(comparable to the complexity of the existing portlets) in the Limited Deployment. 
Portlets - IBM will deliver one technical design specification for each Gore Portal Functionality 
designed and delivered in the scope of this activity Portal Portlet(s) in Limited Deploymenl. 
These design specification may be combined Into one document. This deliverable is the 
implementation of the portlets and will require Web Services for Remote Portlets v. 1 or JSR 168. 

Provide up to 280 hours of Portal development to expose the web services needed to support 
the CGET project (move data extracts from MUDR to the portal) 
The purpose of this activity is to pilot load demand response, and determine whether the current 
Solution can support this activity. 

Centeffoint Energy will; 
Provide a Websphere developer capable of completing the assigned deliverables to help support 
the Portal development with the skills necessary to complete the specified deliverables 
Provide a Business AnalysUUse Case resource capable of completing the assigned deliverables. 
This will include providing the IBM team the Porlal story boards required for portal development. 

Provide a Senior Analysflester capable of completing the assigned deliverables 

Work with the PUCT to gather incremental prioritized functional requirements. Expected 
functional requirements will be based on HAN, Demand Side Management (support CCET pilots), 
and Net Metering functionality. These requirements will be provided to IBM for development. 
Define the scope and responsibilities of a Centerpoint Energy Portal security/data management 
service, particularly as It relates to interactions with Centerpoint Energy internal groups, REPs 
and other 3rd party entities, e.g., define how the REPs will access the HAN. 

Additional Portal Capabilities 

The Additional Portal Capabilities will extend the existing AMS portal capabilities. 

Deliverables: 
Descriptions of these work products and deliverables are contained within the SOW Appendix A. 

Status Report 

Project Implementation Plan 

2.5.1 Enhanced and Expanded Limited Deployment Portal 

Enhanced and expanded Limited Deployment Portal. 

Expanded Limited Deployment Portal that has been tested and is functional against the 
specification. 

CNP Cnnfidenfial - IBM Confidential . Subject to Section 14 “Cenfidentialily” OC the Master Agrcemeni 
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CenterPoin? Energy Responslbiiities: 
In support of this activity, CenterPoint Energy will: 

Provide a WebSphere Portal server environment. 

Provide the ability io VPN into the server that hosts the portal application. 

Provide CenterPoint IT Design Standards lor use by the team. 
Provide the necessary personnel to assist with the visual layout of the portlets 
Execute User Acceptance Testing. 

Provide access to REPS or other 3rd party providers/suppliers as requested by IBM and as 
selected by Centerpoint Energy. 

Provide IBM Functional Requirements - Portal (Refined) 

Provide IBM Functional Design Specification 

Technical Design Specification 

De/iverabies: 
Descriptions of these work products and deliverables are contained within the SOW Appendix A. 

Test Plan - Portal Expansion 

Test Results - Portal Expansion 

~~ 

CNP Conf idcn~ i~ lJ3M Confidential. 5ubjec1 to Section 14 Tontidcntiality" of the Maslff &ernent 
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26 This secfion left blank 

I 1 

2.7 Portal Portiei(s) in Limited Deployment 

This deliverable is the implementation of the portlets into the Limited Deployment. 

l 8 M  Responsibilities: 

In support of this activity, IBM will: 

Develop the Porlal-based Code Package 

Migrate to the Limited Deployment each portlet, results to be reviewed and accepted by 
CenterPoin& Energy. Acceptance is determined by performance against the fUnCtiOnal 
requirements and functional design specifications. 

. 
De Iiverabbs: 

This deliverable is the implementation of the portlets into the Limited Deployment. 

CenterPcrht Energy ResponsibMties: 
h support of this activity, Centerpoint Energy will: 
m 

. 
Provide a minimum BOdays notice of intended CCET program aciivation. 
Provide the list of REPs and associated premise identifiers (e.& ESID, ESN) for parkipants in 
the CCET program. 

Provide a WebSphere Portal Server environment. 
Provide the ability to VPN into the sewer that hosts the portal application. 
Provide Centerpoint IT Design Standards for use by the team. 

8 Provide access to REPs or other 3rd party providerdsuppliers as requested by IBM and as 
selected by Centerpoint Energy. . Execute User Acceptance Testing. 

DeI/verabks: 
Descriptions of these work products and deliverables are contained within the SOW Appendix A. 
= 

Test Plan - CCET . Test Results - CCET 

Portal Partlet[s) in limited Deployment 

CNP ConfidenCial - IBM Confidential - Subjek io Section 14 "Confidentiality" of the Master Agreemen1 
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2.8 SOA lnitiative 

I . .. 

The objective is to assist Centerpoint Energy with the design and planning for an Enterprise 
Services Framework (ESF) based on Services-oriented Architecture (SOA). The scope of this 
engagement will be limiled to high-level design and planning for the ESF. This will be conducted as 
a consultative effort to assist Centerpoint Energy. IBM will make a best efforl16 complete the 
Responsibilities within the hours allotted by Centerpoint Energy. 

IL3M Responsibilities: 
In support of this activity, lBtvl will: . Provide Consulting expertise to CentePoint Energy 

CenIerPoint Energy RespOnSlbiIiti'es: 

In support of this activity, Centerpoint Energy will provide: 

A Centerpoint IT Director as the primary point of contact for this project 
Access to Centerpoint Energy IT documentation 
Assignment of Centerpoint Energy IT resources to participate in this project 

Deliverabfes: 

None 

2.9 Project Assumptions Key Assumptions and Baselines 
This Statement of Work and IBMs estimates to perform the Statement ot Work are based on Section 
2, Project Scope; Section 3, IBM and Centerpoint Energy Responsibilities; Section 4, IBM Delivery 
and Approach and the following assumptions: 

2.9.1 Key SOW Assumptions 
Work under this SOW will be performed at the Centerpoint Energy facility in Centerpoint Energy, 
except for any project related activity which IBM determines would be best performed on lBM 
premises in order to complete its obligations and responsibilities under this SOW. Such activity 
will be billable to Centerpoint Energy 

IBM will provide the Services under this SOW during normal business hours, {Sa0 AM to 6:OO 
PM Monday through Friday}, except national holidays. If necessary, CenterPoint Energy Will 
provide after-hours access to Centerpoint Energy facilities to IBM personnel. Out-of-town 
personnel may work hours other than those defined as normal business hours to accommodate 
their travel schedules 

All non-IBM hardware included in this SOW must be approved by IBMs Product Safety Review 
Board. If any product does not meet IBM's product safety specifications, IBM will recommend to 
CenterPoint Energy a substitute or alternative product. This substitution, if any, will be managed 
through the Project Change Control Procedure in Appendix B-1 , and may affect price, schedule, 
and other terms and conditions of this SOW. 
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= AMS portal infrastructure, as it currently exists in the Limited Deployment environment, will 
remain in place for the duration of this SOW. A second portal environment win be made 
available by Centerpoint Energy for the additional AMS pilot functions required. 

The followlng items are not included in the cost of this SOW; 
= Costs for any equipment, material, or union labor required to conduct the additional proof 

point tests or maintenance 

Costs for any additional eldeter Software License or Annual Maintenance of the eMeter 
Application 

Costs for remote adrnin support 

Costs for training 

2.9.2 SOW Baselines 

1 9 

= 

The Limited Deployment limits the identified parameters io: 10,000 Installed Electric Meters, 500 
Gas Meters, 40 BPL Circuits and 3 Substations. 
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3 IBM and Centerpoint Energy Responsibilities 

3. I ISM Project Management Responsibilities and Key Personnel 
In addition to the tasks and services provided within the "IBM Delivery and Approach" section of this 
SOW, IBM will underlake the following activities: 

3.1.1 IBM Project Management Responsibilities 
IBM will provide ongoing project management across all phases and releases of the project for the 
IBM responsibilities in this SOW. The purpose of this activity is to provide technical direction and 
control of ISM project personnel and to provide a lramework for project planning, communications, 
reporting, procedural and contractual activity. 
Project Managers from 1BM and CenlerF'oint Energy will be identified who shafl have primary 
responsibility for that party's activities in connection with that Statement of Wok. Approval of the 
terms and scope of Statements of Work shall be first by the IBM Project Manager, then by the 
CenlerPoint Energy Project Manager, However, no Statement of Work shall become effective until 
signed by an authorized contracting representative of each party, who in no instance shall be a 
Project Manager. The Project Managers shall be responsible tor obtaining final approval of 
Statements of Work from the authorized contracting parties in their respective organizations. . At the start of this project, IBM shall be allocated up to 100 hours during which time the ISM and 

Centerpoint Energy Project Managers will develop a work plan including, but not limited to a 
project plan with projected start and end dates, deployment plan, resource allocation, The IBM 
Project Manager will review and obtain written approval from the Centerpoint Energy Executive 
Sponsor prior to proceeding with the Work. 

= At the end of each phase, the IBM Project Manager and the CenterPoint Energy Project 
Manager (if applicable) will conduct a Phase Review which will include validation of exit Criteria 
for the phase, and lessons learned. In addition, the exit criteria for each phase will include a 
requirement for the IBM Project Manager to develop the work plan, resources and effort estimate 
for the next phase and gain their approval from the Centerpoint Energy Executive Sponsor. 
IBM is to provide ongoing project management for the IBM speclfied responsibilities in each 
SOW. The purpose of this project management activity is to ensure that the necessary technical 
direction and control of IBM project personnel is provided for project planning, communications, 
reponing, procedural and contractual activity. In the execution of the Statements of Work, IBM 
should conform to the following tasks: 

Review the SOW and the contractual responsibilities of both parties with rhe CenterPoint 
Energy Project Manager assigned to that project 

Maintain project communications through the CenterPoint Energy Project Manager 

Coordinate with Centerpoint Energy, the eslabfishment of the project environment 

Establish and receive approval from CenterPoin1 Energy for the documentation, procedural, 
and Acceptance standards and criteria for Oeliverables 

Prepare and maintain a Project Plan which lists the activities, tasks, assignments, milestones, 
performance metrics, and estimates for performance of each SOW. This Project Plan must 
be an integral part of the overall program pian. 

= 

9 
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I Review with Centerpoint Energy project tasks, assignments, schedules, assumptions and 
resources and make changes or additions, as appropriate. Measure and evaluate progress 
against the Project Plan with the Centerpoint Energy Project Manager assigned to project 
Review the IBM standard invoice format and billing procedure to be used on the project with 
the CenterPoint Energy Project Manager and receive approval. . Work with the CenlerPoint Energy Project Manager and Executive Sponsor, as necessary, to 
address and resolve deviations from the Project Plan 

In conjunction with the Centerpoint Energy Project Manager, conduct regularly scheduled 
project status meetings . Prepare and submit Status Reports to the Centerpoint Energy Project Manager on a pre- 
determined schedule but no less frequent that bi-monthly. . Administer the Project Change Control Procedure through the Centerpoint Energy Project 
Manager 
Work in Conjunction with Centerpoint Energy technical personnel and coordinate and 
manage the technical activities of IBM project personnel 

* 

. At the start of this project, IBM shall be allocated 100 hours during which time the IBM and 
CenterPoint Energy Project Managers will develop a work plan including, but not limited to a 
project plan with projected start and end dates, deployment plan, resource allocalion, MS Project 
pian, Deliverables, completion dates, coordination effort, and estimated msls tied to milestones 
and Deliverabies. The IBM Project Manager will review and obtain written approval from the 
CenterPoin1 Energy Executive Sponsor prior to proceeding with the Work. 

At the end of each phase, the IBM Project Manager and the Centerpoint Energy Project 
Manager (if applicable) will conduct a Phase Review which will include validation of exit criteria 
for the phase, and lessons learned. In addition, the exit criteria for each phase will include a 
requirement for the IBM Project Manager to develop the work plan, resources and effort estimate 
for the next phase and gain their approval from the Centerpoint Energy Executive Sponsor. 

3.2 CenterPoint Energy Responsibilities 

The successful completion of the proposed scope of work depends on the full commitment and 
participation of Centerpoint Energy management and personnel. The responsibilities listed in this 
section are in addition to those responsibilities specified in the IBM Customer Agreement, and are to 
be provided at no charge to IBM. CenterPoin1 Energy is required to perform its obligations in the IBM 
Customer Agreement and this SOW without exception. IBM‘s performance is predicated upon the 
following responsibilities being managed and fulfilled by Centerpoint Energy, as scheduled in the 
IBM Project Plan. Delays in performance of these responsibilities may result in additional cost and/or 
delay of the completion of the project, and wilt be handled in accordance with Appendix 6-1 - Project 
Change Control Procedure. 

3.2.1 Centerpoint Energy Project Management Responsibilities 

Prior to the start of this project, Centerpoint Energy will designate a person called the Centerpoint 
Energy Project Manager who will be the focal point for IBM communications relative to this project. 

The Centerpoint Energy Project Manager’s responsibilities include the following: 
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= Manage the CenterPoint Energy personnel and responsibilities for this project 

Serve as the interface between IBM and all CenterPoint Energy departments participating in the 
project 

= Administer the Project Change Control Procedure with ?he IBM Project Manager 
= Participate in project status meetings 

= Obtain and provide informalion, data, and decisions within [five} working days of IBMs request 
unless Centerpoint Energy and IBM agree in writing to a different response time. Review 
Deliverable Materials submitted by IBM in accordance with Appendix A - Deliverable Materials 
Resolve deviations irom the estimated schedule, which may be caused by Centerpoint Energy . Help resolve project issues and escalate issues within Centerpoint Energy‘s organization, as 
necessary . Review with the IBM Project Manager any CenterPoint Energy invoice or billing requirements. 
Such requirements that deviate from ISM’S standard invoice format or billing procedures may 
have an effect on price, and will be managed through the Project Change Control Procedure in 
Appendix B 

Other CenterPoint Energy Responsibilities 

Additional CenterPoint Energy responsibilities include the following: 
Ensure that its staff is available to provide such assistance as IBM reasonably requires and that 
IBM is given reasonable access to Centerpoint Energy senior management, as well as any 
members of its staff to enable IBM to provide the Services. Centerpoint Energy will ensure that 
its staff has the appropriate skills and experience. If any CenterPoin1 Energy staff fails to perform 
as required, CenterPoin1 Energy will make suitable additional or alternative staff available 
Provide all information and materials reasonably required to enabfe IBM to provide the Services. 
CenterPoint Energy agrees that all information disclosed or to be disclosed to IBM is and will be 
true, accurate and not misleading in any material respect. tBM will not be liable for any loss, 
damage or deficiencies in the Services arising from inaccurate, incomplete, or otherwise 
defective informalion and materials supplied by Centerpoint Energy 
Centerpoint Energy will be responsible far the review and evaluation of the IBM 
recommendations as welt as ail final decisions and implementations relating to, or resulting from, 
the IBM recommendations contained in the Deliverable Materials 

a Ensure it has appropriate agreements in place with third parties to enable IBM to perform the 
Services under this SOW, where CenterPoint Energy is using or providing ISM with third party 
information, support or materials for a project including but not limited to, where Centerpoint 
Energy is employing other suppliers whose work may affect IBM’s ability lo provide the Services. 
Unless specifically agreed to otherwise in writing, Centerpoint Energy will be responsible for the 
management of the third parties and the quality of their input and work. Except to the extent IBM 
specifically agrees otherwise in this SOW, CenterPoint Energy is solely responsible for any third 
party hardware, software or communications equipment used in connection with the Services 
Unless otherwise expressly stated in this Statement of Work, Centerpoint Energy will be 
responsible for ensuring its own compliance with all laws and regulations, including but not 
limited to, those pertaining to product safety and regulatory compliance including those 
recommended by IBM. It is Centerpoint Energy’s sole responsibility to obtain advice of 
competent legal counsel as to the identification and interpretation of any relevant laws, rules and 
regulations that may affect Centerpoint Energy’s business and any actions Centerpoint Energy 

= 
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may need to take to comply with such laws. IBM makes no representations or warranties with 
respect to product safety or regulatory compliance. 

CenterPoint Energy is responsible for determining that any non-IBM products and their 
integration are in compliance with national building and installation codes and other laws and 
regulations. including product safety regulations. 
CenterPoint Energy is responsible for the actual content of arty data file. selection and 
implementation of controts on its access and use, backup, recovery, integrity, and security of the 
stored data. 

= CenterPoint Energy will provide IBM and its personnel with suitable office space, and other 
accommodations and facilities that IBM may reasonably require to perform the Services, in 
particular secretarial support, supplies, furniture, computer facilities, telephoneflax 
communications, high speed internet connectivity and other facilities for up to 20 IBM personnel 
while working under this SOW. The IBM project team will be located in an area adjacent to 
CenterPoint Energy’s subject matter experts and technical personnel, and all necessary security 
badges and ciearance will be provided for access to this area. A lockable four or five drawer 
cabinet will be provided to IBM personnel in accordance with CenterPoint Energy security 
procedures. CenterPoint Energy will be responsible for ensuring that it has appropriate backup, 
security and virus-checking procedures in place for any computer facilities CenterPoint Energy 
provides or which may be affected by the Services. 
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4 IBM Delivery and Approach 

Section 2 describes each of the phases by the major tracks within each phase of the delivery 
lifecycle. Oeliverables for this SOW are defined in Section 5 and SOW Appendix A. In addition. the 
specific acceptance criteria are defined for each Deliverable in Appendix A. 

4.1 Phase Pian 

None. This section is lefi intentionally blank. 

4.1 .I Business Process 

None. This section is left intentionally blank. 

4.1.2 Program Architecture 

None. This section is let? intentionally blank. 

4.1.3 System Architecture 

None. This section is left intentionatly blank. 

4.1.4 Change Management 

None. This section is left intentionally blank. 

4.1 -5 Project Management 

None. This section is left intentionally blank. 

4.2 Analyze Phase 

None. This section is left intentionally blank. 

4.3 Design/Build Phase 

None. Thls section is left lntentlonally blank. 
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4.4 Test Phase 

None. This section is left intentionally blank. 

4.5 Deploy Phase 

None, This section is left intentionally blank. 

4.6 Maintenance and Operations Phase 
None. This section is left intentionally blank. 
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5 Deliverables 

Appendix A of the Statement of Work defines each Deliverable, Its contents and delivery 
method. A summary of the Delierables by the Phase of the Project is listed below. 

The following table outfines IBM's Deliverables and Work products for this SOW. The 
descriptions of the Work products and Deliverables are contained within the SOW Appendix A, 
Deliverables that can be delivered electronically to Centerpoint Energy in a Centerpoint Energy- 
ediiable format, Le., MS Word, MS Excel, MS Powerpoint, MS Visio, and code packages, shall 
be delivered by tBM in such formal, provided however that source code deliverables are 
delivered in source code and that object code deliverables are delivered oniy in object code. 
Unless specifically identified otherwise in an SOW, any code developed by IBM for Centerpoint 
Energy will be provided to Centerpoint Energy in source and object code format. Note: For the 
eMeter EnergylP application (further details to be included in the Centerpoint Ensrgy/eMeter 
contract) and any adapter or interface work - no source code will be delivered to CenterPolnt 
Energy, with the exception of any web services. 

Unless otherwise stipulated in the SOW, all Materials under this Statement of Work are 
considered Type I I  Materials. 

! 

5.7 Leverage and Enhance the Limited Deployment 

I 

TesVDeploy Phase /Test Pian I IBM 
TestlDeploy Phase !Test Results ~IBM i 
5.2 High Level Architecture Solution Design fur FUN Deployment 
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5.3 Extend Limited Depbymenl for Additional AMS Portal 
Capabllifies 

5.4 Section left blank 

5.5 SOA initiafive - Assist with the Design and Planning of the ESF 

NONE 

The parties agree that Oeliverables will be completed through the execution of SOW tasks. Within 
the tasks to complete a Deliverable, IBM will include a review task with a designated Centerpoint 
Energy representative to review lhe fist draft of the Deliverable and/or a Deliverable template no 
later than 10 business days after the activity to complete the Deliverable has begun. The purpose of 
this review is to gain alignment on the approach. Prior to the move from Design to Build, IBM will 
present a review of all defined requirements (Project Requirements, Functional Design Specification, 
Technical Design Specifications, Reports, Interfaces. Conversions and Enhancements) at the 
Executive Sponsor level or his designee as communicated in writing by the Executive Sponsor. 
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6 Estimated Schedule 

The timeline below is the initial timeline for execution of services under this SOW. A more detailed 
project schedule with task breakouts and milestones will be created within three weeks of the 
commencement of services under this SOW. The Services for the original scope and Delierables in 
this SOW are estimated to be petformed in a period of up to 6 months from the agreed upon start 
date ("Period of Performance"). SOW commencement date is estimated to be April 1, 2008. Project 
completion date is estimated to be September 30, 2008. 

If me SOW signature date is beyond the Estimated Start Date, the Estimated Starl Date shall 
automatically be extended to be the first business day following the day the last signature is affixed 
to this SOW. The Estimated End Date shall automatically be extended by the same number of days. 

Reasonable effort shall be made to keep the schedule dates intact. 

Note: The timelines below include both IBM and Centerpoint Energy responsibilities and 
deliverables to derive a more complete picture of the estimated end-to-end timelines. 
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I 

7 Charaes 

AMs Solution Pmiessional senrims $2,520,736,.60 Time & Materiats 
Total Services $2,520,736, .BO 
Travel and Other Defined Reasonable Expenses Note A Actual charges and expenses 

This SOW consists of several components of delivery. The table below summarizes the estimated 
total Charges for this SOW by major component: 
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7.7 AMS Solution Charges 
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7.1.1 Invoice and Payment 
IBM will invoice CNP in accordance with Appendix C Section 7.3 of the Master Agreement. Pricing 
described above will be on a time and malerial basis for actual hours and expenses incurred. 
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I I I 

8 Third Party Vendor Requirements 

I 1 

8. I Third Party Responsibility Matrix 

This section identifies any third party products, hardware or sofnnrae required to deliver on this SOW 
and the responsible party for providing the resource: 

8.1.1 Leverage and Enhance the Limited Deployment 
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8.1.4 Section Left Blank 

8.1.5 SOA Initiative - Assist with the Design and Planning of the ESF 
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9 SOW Completion 

9. I Time & Materials SOW Completion Criferia 

Subject to the IBM Customer Agreement, IBM will have completed this SOW when one of the 
following first occurs: 

IBM completes its Responsibilities and completes the Deliverable Acceptance Procedures 
lor Deliverables included in Section 5 and Appendix A; or, 
IBM provides the number of hours of Services specified in Section 7.1 Charges or in any 
subsequent change authorization; or, 
CenterPoint Energy or IBM terminates the Services in accordance with the provisions of the 
IBM Customer Agreement. 

Throughout the term of this SOW, IBM and CenterPoint Energy agree to monitor and manage the 
scope, resources and timeline for this SOW to address variances in the Work through project 
governance and leveraging project change control to minimize the potential that the total quantities 
for this SOW are nof consumed prior to the completion of ihe SOW responsibilities and Oefiverables 
including a weekly chart detailing the effort expended, the % completion of the Deliverables, and the 
originally planned resources for the effort by dollars and time budget (actual v. budget). 

9-2 Addifional Terms and Conditions 
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