
t> EPE’s O&M costs evaluated in this assessment were “reasonable” given the 
Company’s current structure and operating environment. 
- Steam unit O&M costs were understandably higher because of the age and 

- EPE’s low T&D O&M costs had not harmed reliability figures. 
- Customer care spending was low, but customer satisfaction numbers 

(according to the one source EPE uses) were relatively good. 

size of the units. 

Customer expectations are growing.. .this is an area EPE will likely 
need to make enhancements to its existing programs to meet 
expectations. 

- Relatively high A&G expenses appeared to be more a hnction of accounting 
practices and accounting systems than actual “unreasonably” high spending. 

Low distribution and customer care costs “balanced out’’ high A&G 
costs. 
The new Oracle system is expected to address some of these issues. 

12 



VI, 

’) The City and EPE should identify a set of performance measures that EPE can 
employ to self-report annual benchmark performance to the City to effectively 
assess EPE’s performance compared to an agreed upon Peer Group of companies. 
This annual activity would facilitate an annual dialogue between the City and EPE 
to assist the City to: 
- Effectively assess operating cost elements 
- Effectively assess performance and customer satisfaction indices 
- Track EPE performance trends to prepare the City to consider issues to be 

addressed at the end of the current term of the Rate Agreement 

D EPE should take action to address the condition of the old gas-fired steam units 
being a major cost liability. 
- A logical option to reduce O&M costs is to replace them with new more 

- Benchmark generation performance (e.g., forced outage rates; net availability 
efficient units (and would also greatly reduce fuel costs). 

factors) using industry standard practices (“NERC”). 

’) EPE should develop staffing replacement plans, particularly in the generation 
function, to address potential retirements. 

>> EPE should continue to seek opportunities to deploy new systems and 
technologies to displace manual processes and enhance operational proficiency: 

- Outage Management 
- Customer Information System 

- GIS 

13 
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