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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description 
D10023 MARKET MECHANICS MAINTENANCE 
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ESI Billing Method 
EGSI 

!.Class I Total 1 Pro Forma 1 Net 3 I Pilot aerations 1.477.790.91 I - 1  1,477,790.91 1 

............ . ... ............ ..... . . . . . . .  ........... ................... " .... B ...... . . . .  . . . . . . . . .  
I I ." " " j  " . "  . .  

........ ........ .... ...... . .  .. ............... -" .. . . .  ..XI__-- x-_x -̂̂ _x 3 

,--_ 1111 .................. I . - ,  . .  -------_. ........ __I__; ~~~-.".""~~~"....*-~~."2 
....... I 1 ,477,790:91 427,337.69 T'' 1,905,128.60 i 
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Scope of Work 
Statement of Purpose: 
The purpose of this project is to capture and manage costs associated with performing ongoing 
maintenance for the Distribution Market Mechanics system to be used in the Entergy Settlement Area in 
Texas (ESAT). 

Primary Activities: 
Technical lead/architect and business analyst; identification, analysis, and impact assessment of defects 
and/or proposed changes; prioritization and scheduling; status reporting; business analyst and developers; 
design, development, testing, and implementation of fixedenhancements; coordination of change 
activities, testing, and implementation with interfacing and support groups; problem management and 
reporting using remedy; and change management using remedy. 

Primary Products or Deliverables: 
To deliver the documents, designs, and products associated with the primary activities. 

Justification for Billing Method: 
All work is being done to prepare for ROA in ESAT and to meet the requirements of the Texas PUC for 
the implementation of ROA in ESAT. Therefore, billing method EGSI was selected to bill EGSI 
directly for this work. 

EGSI 'M'C Cost Case 3-518 1818 
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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description 
DMMTEX MARKET MECHANICS IT MAINTENANC 

ESI Billing Method 
EGSI 

-,I" .. ......... .......-.....-. 1.-. 

............ ................ ................. 

. . .  - .. 
225.026.62 i 

....... p;"~ .................... ....... ....... ............... ".. ................. .... ......._...-... .-. ..-. 
Transition Period Non-Affiliate Charges to EGSI by Class 

$Class I Tntnl Pm Fclrrna Net f . -.-. . .- . - .... - * . .-. 
I Pilot Operations 7,204,488.57 1 225,026.62 1 7.429.515.19 

.................... .. ............................ . .  .......................... 

I -  ;Capital ... -- .. 7,734,083.29 ~ ................. -" 

1 Total !".-,.-'',,,,,.,~,_I ~ , , ~  " , ,,, .. ..... 7 , 873,767.84 IIII.. ..._I XIIX 

. . .  i .. .... ......................... .... ........... .................. ............. ............ . . . . . . . . . . . . .  . . . . . .  ........................ 
i 

f ^ " "" *.". _. _ _  " .1 
i 

8,097,520.27. 
8 -  ."---*",..-.....-..*-.. ;,-. .""~,,~---,ll.ll--",-",--&.,I I.. T otal 

... ............ I. . .  .- ............ 1 . . . . . . . . . . . . . .  ...'7,87 3,?6?.84-i. ............ .I . ...."...-.....I : ._ .  ................. ~~" I .................... 
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ScoPe of Work 
Statement of Purpose: 
This project captures and manages cost associated with the Information Technology (IT) operational 
costs of the market mechanics systems (retail market transactions and load profiling & data aggregation) 
necessary for the Texas distribution company to perform its required functions in the Texas deregulated 
markets (Entergy Settlement Area in Texas, [ESAT]) and maintain readiness during the extended Entergy 
Retail Open Access preparations. Other costs managed will include the VeriTRAN Services for 
interaction with market participants including the conversion and transmission of required company 
information and communicating this to market participants in compliance with market protocols. 

Primary Activities: 
The primary activities associated with this project code are: (1) Entergy and outsourced IT personnel, 
and associated support cost, activities necessary to operate the market mechanics systems during the 
market readiness period; and (2) VeriTRAN services as provided €or under the VeriTRAN services 
contract. 

Primary Products or Deliverables: 
(1) Internal IT operations & maintenance of the registration, data transport, and data aggregation 
systems needed to meet the requirements of the Texas deregulated market in ESAT. These functions 
deliver the required Entergy data to appropriate market participants in a deregulated environment. (2) 
Market required data delivered to or from market participants in the appropriate market protocds by the 
VeriTRAN Clearinghouse. 

Justification of Billing Method: 
All work is being done to prepare for ROA in Texas (ESAT) and to meet the requirements of the Texas 
PUC for the implementation of ROA. Therefore, billing method EGSI was selected to bill EGSI directly 
for this work. 

EGSI TTC Cost Case 3-520 1820 
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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description ESI Billing Method 
DTXPIL TEXAS PILOT - DISTRIBUTION EGSI 

i " 
i Cost Twe Total I Pro Forma Net 1 

k.z-:.r.::":.:".z ............................... 
39 
39 

,,,. _--1,1 
[capital 

I I x ~ x ~ " , . - x x x ^ I I I ' , - x ~ ~ . _  I Total . . . . . . . . . .  - ... .............. 8 -, . _ _  ................................... 1.. 1 

..................................................... ................. .... . ........................... ... ....... ................................... 
.................. 232,670.16 ....... ...... 164,862.07 397 532 23 i . .  .t. ~ .- .^ ^ ..... .......... ~ . ~ ~ --LA-"--" 

I 

Total 
I I 
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Scooe of Work 
Statement of Purpose: 
This project captures the operational costs of the systems necessary for the distribution company to 
perform its required functions in the Texas deregulated market's pilot phase in the Entergy Settlement 
Area in Texas (ESAT). 

Primary Activities: 
The primary activities associated with this project are business and IT personnel activities necessary to 
operate the market mechanics systems during this pilot phase. 

Primary Products or Deliverables: 
The primary products or deliverables of this project include the operation of the registration, data 
transport, and data aggregation systems needed to meet the requirements of the Texas deregulated market 
in ESAT. 

Justification of Billing Method: 
All work is being done to prepare for ROA in Texas (ESAT) and to meet the requirements of the Texas 
PUC for the implementation of ROA. Therefore, billing method EGSI was selected to bill EGSI directly 
for this work. 

EGSI 'M'C Cost Case 3-522 1822 
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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description 
FB3610 CUSTOMER CARE REPLACEMENT SYST 

ESI Billing Method 

I._..- ..................... _--. -̂ 

-..... ..--...- 

", ~ ll_l. - ,_ _,, "" ~ " ._... .""" ".. .. ........ ... ......... ..... .. .... .... .... .................... ........ " ...... " ............. " """" ............ " -.-__-" . ."* ................................. . .  
Transition Period Affiliate Charges to EGSl by Class 

:class i Total [ Pro Forma Net 
Texas Distribution CCS I - 1  

~ _ x - - . . _ - -  _I. .-- ~ - , .  ---. .,-.- 
. ........................... "+." ..-- ....... 

* :  
-.I-- .... ...>...... ----, -%---"*"- 

........ . - i  .. ........................................... i ,______- "~-- , , ~ ~ ~ - , 1  

_ 1 1 ~ -  

Transition Period Non-Affiliate Charges to EGSl 
i Cost TvDe i Total Pro Forma Net 

--_I_____ ... -...I~,~._Î -XÎ XXII_ ,-"-"-&mmp.-*-- ~----.-I -----"-"... 
3,327,894.87 

,894.87 

,--~~- 

- \  
.... . . . . . . .  ....................................................... ;. ........................................... " ............... ..... ...... ...... " "  ... ....... """ .... ._ ........................ 

, -,~-~.-- - i  3,327,894.87 C"m--.-p-.. "-".-$, ~ , ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ - ~ ~ _ _ _  _II___",, ,,I.- . - ~ ~ -  ---- 
I 

"x ", - x . I x x . I . ~  ~ - ~ .  .-.~. .. ..1"----"-,-- ---.""-..I .... " ....- " " - ~ ; _ _ - . _  " ...... ... 
Transition Period Non-Affiliate Charges to EGSl by Class 

I class Total 1 Pro Forma 1 Net 
3,327,894.87 3,327,894.87 :Texas Distribution CCS 

$," _ _  j-"- -I--. "L-J -,--,-,.-I I-"-" ...... __ ........ ...... -,....I .-~ .... ~" ... .- .-". ........ ~. x . .... 
.................... .................. ................. ............ ................... ....................................................... . . . . . .  I .- I 

Transition Period Total Charges to EGSl 
'Cost Type Total Pro Forma I Net 
I ExDense - I  - j  
i . ...  .._I_ .. ;,, . -,.,,~.,.-h.'..--..---..--,..-.~~~...---'~ -,,,,, i" ....... _Illlr.. ............... ;__._IX" -.II 

.................. .. . . . . . .  - ;  3,327,894.87 3,327,894.87 3 ; ~ 7 ~ 8 ~ ~ a 7  !Capital , .  

' Total 
, , , , . I  ....................... ... , ......................... ............. 4 .................... 

...... i 3,327,894.87 i 
"'__""__r - ~ ~ - , ~ , . ~ ~ ~ , .  ......... -,,,"-+. ... -.--+_"--." -.-,-" .._._ -,---, c"Î ..Ix,~.LI.~ .-.. ,,,, 1 : 

..... ~. . .". .... ... ." ................ 2. ".. . .  "" ................................... ". . . . . .  ... .:. ....................... ..... " ............ """"" .... i. "" " .... " .. .- .... "."" ....... - ..... "... ... 
Transition Period Total Charges to EGSl by Class 

[class Total 1 Pro Forma 1 Net 
ITexas Distribution CCS - I  3.327.894.87 t 3.327.894.87 , .  . .  I_-"-" .............. ~ .... ...... .- . . . .  I ...... -. .. - ... L ............. .*.,,-,I 

i 
.................... 4- --_.. .... _,-_._ ...lX1l~- ..... - " - ~ - - - . "  

3,327,894.87 1 3,327,894.87 
.............................. ............................... ~ . .>  ............... -.I._ ..... "-".l" .. .... . .  

......... .-,-, ~- ... i ~~~~~~.~~--^I"~~xII"I""..~ ........ .. ~ . d~-"...-.~-p"-. ... -----.- Total 

EGSI TTC Cost Case 3-523 1823 
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ScoPe of Work 
This project captures costs for, among other things: (1) Distribution CCSMarket Mechanics Interfaces for retail open 
access; (2) Retail CCSMarket Mechanics Interfaces for retail open access; (3) Distribution CCSMarket Mechanics 
Interfaces Revisions for retail open access; and (4) CCS Customer Care Functionality for Credit and Collections, Accounts 
Payable, and related functionality for retail open access. The costs for this work are included in pro forma adjustment 
AJ015, sponsored by, for these costs, Company witnesses William T. Craddock and Andrew E. Quick (only for item 2). 

EGSI TTC Cost Case 3-524 1824 
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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description 
FB3617 CUSTOMER CARE REPLACEMENT SYST 

ESI Billing Method 

. . . .  ...... " .......... 

................ . ................... .................... I. . - ~.~ l_-"...". . .................................. ..... ..... " . 1 " ". ._ " 

EGSI ?TC Cost Case 3-525 1825 
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Scooe of Work 
Statement of Purpose: 
This project captures the costs for work done for the Entergy Retail organization to replace the 
Customer Information System (CIS) with the Customer Care System (CCS). 

Primary Activities: 
Develop requirements to replace the CIS with the CCS, and implement the new technology. The new 
technology will provide the flexibility needed for the current business environment, future regulatory 
requirements, and future business requirements. 

Primary Products or Deliverables: 
Implement new technology to reduce the growth of long-term IT costs and business processing costs. 
Develop and implement CCS functionality to comply with Texas regulatory requirements for retail 
electric providers serving the Entergy Settlement Area in Texas and in the Electric Reliability Council of 
Texas. 

Justification for Billing Method: 
All costs for this project were incurred for the Entergy Retail organization to support the Transition to 
Competition effort in Texas. As explained by EGSI witness Andrew E. Quick, a portion of these costs 
were transferred to EGSI. 

3-526 1826 
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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description 
fB3618 EDS OPERATOR COST EGSI TX - CC 

ESI Billing Method 

................. ~ ......................................................... _l"""l̂ ." ..... ...... .... 
Transition Period Affiliate Charges to EGSl 

Cost Type f Total 1 Pro Forma f 
i Exoense 

J ... __I . "'x ... . "_ -_ - " - - ,~ ._" . ,~~-  
Affiliate Charges to 

I 
1 Total j Pro F m a  I 

1 
i Class 
iCustomer I."..." Senice ...... -"-""" ..... ~ ....... .... __ . . . .  ..... 1 -... l̂ ..-*_.l_.._.̂ _____l" ............ ~ . ' . - ~ ~ . . _ -  ". ..""-l______x._ 

! i 

.......... ............ 1- ...................................... _. .. 
.-.".. .-. 

1 

... .... . 

..... ....... .. - - - _ - ~ -  
i Transition Period Non-Affiliate Charges to EGSl by Class 
/Class i Total I Pro Forma Net 
tcustorner Senice - 5  - 2  .. ........ . . . . . . . . . . . . . .  ..../ .................................................... 1 ................................. -. - -. - - 
f.. 
! 

- x 1 _ _ ,  .. . .- .................... ,.-I--- -.lll- .-.- I"", ,,,,._,I-,-.,., ~- 
: .......................................................................... .......................................................... 

- ,  
-.., _x -,.,, i,"__-.._"-"--"-- *, . .... ~---"-~- .. --.& .... _^_I" __."^,. .......... 5 Total 

I .. . ...................... ............. ...... . . . . . . . . . . . . . . . . . . . . . . . . . .  . .  . . " .  ..... . . . . . . . .  ......... . . . . . . . . . . . . . . . . . . . . . .  " - " ~ 

tal Charges to EGSl by Cla 
:Class Total 1 Pro Forma j Net i 

89,486.00 i 'Customer I.".." Senice .... - I  89 486 00 i ....................................................................... . . . . . . . . . . . . . . . . . . .  .................... ............... ? ..... ..i ..................................................................... 
---**-----*-- '"I : ~ - - -  

....................... % ............ .............. ........... I . . . . . . . . . . . . . . . . . .  .............. ......... i.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ........... 
89,486,OO --_-.-"--. ---.-.... ~-~ .. ' . .- Total ........... 89,486.00 ................... ~~~ - ? ~~ 

EGSI TTC Cost Case I 3-527 1827 



Exhibit CEB-H 
2005 TTC Cost Case 

Page 12 of 170 

Scope of Work 
Statement of Purpose: 
This project captures the Entergy Retail organization’s costs associated with the initial operations of the 
new Customer Care System (CCS) prior to the date that the CCS is fully implemented. 

Primary Activities: 
(1) Operating the CCS in an outsourced environment; (2) Perform normal system operations functions 
such as back-ups and problem resolution; and (3) Install routine system upgrades from the software 
vendor. 

Primary Products or Deliverables: 
CCS availability prior to full implementation. 

Justification for Billing Method: 
All costs for this project were incurred for the Entergy Retail organization to support the Transition to 
Competition effort in Texas. As explained by EGSI witness Andrew E. Quick, a portion of these costs 
were transferred to EGSI. 

EGSI TTC Cost Case 3-528 1828 
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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description 
FB3619 CCS SAP LICENSES - RETAIL 

ESI Billing Method 

,-  r -  ..... ... 

...............-.. ..-. ........ ...... ................. 1. x Tot!". .-,..---.- ..-. .- ... ... 
I_-__..--".- I-~II 

Transition Period Total Charges to EGSl 

il bv Class 

..... .............. ........ ..... ....... ...i ....... I ........... " . ". ....... ". ......... .I 
116,670.96 1 .. "", ...... j. . ." ..... ~ ......... t .._ ......I " 

J----l",I__*.--- -.,..., _ " " - , ~ x  ~ _-.- ... i. _."j _ _  . - ~ - ~ ~ ~ -  ,.-- -. ",~ - . . .  ...... ..... 1' ' Total . - i  116,670.96 1 

EGSI TTC Cost Case 3-529 1829 



Exhibit CEB-H 
2005 TTC Cost Case 

Page 14 of 170 

Scope of Work 
Statement of Purpose: 
This project captures the cost of the Customer Care System (CCS) SAP Licenses for the Entergy Retail 
organization. 

Primary Activities: 
The purchase of the licenses. 

Primary Products or Deliverables: 
SAP Licenses. 

Justification for Billing Method: 
All costs for this project were incurred for the Entergy Retail organization to support the Transition to 
Competition effort in Texas. As explained by EGSI witness Andrew E. Quick, a portion of these costs 
were transferred to EGSI. 

EGSI TTC Cost Case 3-530 1830 
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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description 
FB3713 CCS BILL DELIVERY - EGSI TX-E 

ESI Billing Method 

ITexas Distribution CCS I - I  1.230.755.88 1.230.755.88 f 
f ............................................................................................. 4 ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 .............................. ...:,.. . : .... ,~ , 

- .... _.. 1"- ---. .. l̂ l̂--""llllll --.,. "."-_"-_~ -.-. ... 4 c i 

f 

I 
I..' r------- 

i .................. ." " ....... " ................... .A. . . . . . .  . . . . .  I ................... X."  .. I _ ............. . "  ...... ","" .: 

"__1.-1- -II I -". 

I i 

8 
r-.-" --,I. x. li-~--_-.-___""_ .--II _" " ,,", I .,, ., ~--,,-- ~ - ~ , ~ ~ ~ - - - ~ ~ - " ~ . ~ , , ~ " - ~  

[Texas 6 Distribution CCS i 

Transition Period Total Charges to EGSI by Class 
i class Total Pro Forma i Net ! 

- !  t 1,230.755.88 7 ........................... 1 230 ..I 755 88 ; ""A"" .* ............................. ................... i.. ..................... ........................ ......... .......... ...................... ................. .................................... 

i .................. .................................................. . .  -4 . . . .  -. ................. l;.230,755..88 ..r .............. 
Total I "' ' - 1  

_1~----" .-I_. "~," ....... ~ ..... "A,,....*--"...." __  .__.-__..__l"I--,--,, 2 .............. _-. . ,.-,- ~ , - - ~ ~ - ~ , . ~ ~  ..... 

EGSI TTC Cost Case 3-53 1 1831 
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Scope of Work 
This project captures costs for, among other things, Bill Deliver System functionality for retail open access. The costs for 
this work are included in pro forma adjustment kT015, sponsored by, for these costs, Company witness William T. 
Craddock. 

EGSI TTC Cost Case 3-532 1832 
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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description 
FB3715 CCS BILL DELIVERY - RETAIL 

ESI Billing Method 

I 
I 1 

f 
i t- ........................ .......................... ~ - x _ x .  1 ...--..----.-,,,,. i... I_ - - ~  ,y ,-1-,"""1-- 

j 
1 ..-.. -_- .... X." ....... ~ ..... x ---.. "- ......................... ...... .. ........... .... ..... I Expense 

I . . . . . . . . . . . . . .  .......................................... .................................................. 

.............................................. 

i . "  .... ..... ......... ................................... "" ...... " I . . . . .  ". " ............. ...... I ............................... " .......... i ........................................... _."_" . ........................... ............... 

........ . ... "..L -""" ........... 
......... - 1 -  184 408 00 ' 184,408.00 .... ..... .. " ................. ........ .............................. ! b"-" ,̂I.,-_.- _.."~".__ r_"* .. 

I ....................... . .............. ..... ........ ..................... " ........ .....I. .............. "_ ". .... ............ ". .. .......... 

184,408.OO 1 184,408.00 
! ! ".. * "  " ". 

i Total i - ,  
h... . --.--x----*. ~.A-*,"-."--- ................ ,,..-. ~ .. ...-_ .i-"-" -,--. I.-. ","_ iX,"---Î_."_C-" ,"-.--"".-"1 

EGSI TTC Cost Case 3-533 1833 
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ScoDe of Work 
Statement of Purpose: 
This project captures the Entergy Retail organization’s costs of choosing and implementing a bill-print 
processor for the Customer Care System (CCS), and then unbundling the current regulated bills for the 
deregulated retail electric markets. 

Primary Activities: . 
(1) Choose and implement a bill-print processor for the CCS mainframe configuration. (2) Redesign bills 
in CCS for the deregulated retail electric market. 

Primary Products or Deliverables: 
Provide unbundled bills in CCS for the deregulated retail electric market. 

Justification for Billing Method: 
All costs for this project were incurred for the Entergy Retail organization to support the Transition to 
Competition effort in Texas. As explained by EGSI witness Andrew E. Quick, a portion of these costs 
were transferred to EGSI. 

EGSI l T C  Cost Case 3-534 1834 
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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description 
FB6037 TT'C INTEGRATION ACTIVITIES - E 

ESI Billing Method 
EGSI 

"." .... ........................ ...I ...... " ........ " "." " ..... "__ ." . . . . . . . . . . . . . . . .  . . ~ ~ " ~ _ I _ _ . . . . _ . . .  11."" __.-__.. 
Transition Period Affiliate Charges to 'EGSI 

L s t  Type i Total 1 Pro Forma 1 Net 
1 Exmnse - I  

............. ......... ........ . ~ ~ " , ~ , ~ ~ ~ - . -  
Transition Period Affiliate Charges to EGSl by Class 

Total Pro Forma 1 I i Class t 

351,069.85 I ...̂  x"I~^ " " , .~ . .~~" .  -.-. .. 1 ................................ .....-.-..... .................................... .II--" . , ~ ~  * - ~ ~ - - -  ..."--"""-",b L.-..- Texas ...-. ""I___ SET ... & LPDA (418.48)l 

. . . . . . . . . .  

. . . . . . . . . . . .  

......................... .. .................. , ,. o,953,6Qr . . . . . . . .  .... 

' I ---,- Total " ~ - - , " - I _ _  +>..--"-%*"m. ,-,."--- .-......... ..... I : 
......................... . . . . . . . . . . . . . . . . .  " ... 5 . . .  " "  """ " . . . s  .... . . .  "11 "111 ..... ," ......... 
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ScoPe of Work 
Statement of Purpose: 
The purpose of this project is to capture and manage cost to support the implementation of system 
applications based upon Texas Retail Open Access requirements established around January 1,2003. 

Primary Activities: 
(1) Project Management activities involved with planning and reporting status and cost management. (2) 
Integration testing activities to create de-regulation test scripts and establishing environments for 
execution of these activities. (3) Regression testing to ensure that on-going changes and continuing 
releases do not adversely affect already deployed software. 

Primary Product or Deliverables: 
(1) Ensure that complex business processes for deregulated operations in the Entergy Settlement Area in 
Texas (ESAT) are understood and operational. (2) Ensure that new computer systems and technologies 
are integrated effectively. (3) Ensure that process controls and performance measures are identified and 
operational. (4) Ensure that the changes implemented as part of Entergy's compliance with the Texas 
PUCs requirements for ROA in ESAT are effective, properly tested, provide the required end-to-end 
functionality, and are supported during their launch. All of these products enable Entergy to understand 
and test the business process and computer system changes created by the new competitive market before 
implementing them in operational situations that could adversely affect customer service levels. Testing 
involves the development of scripts for key end-to-end business processes. These scripts are then 
executed in a controlled environment, utilizing all of the technical tools that are part of that process, to 
ensure that the process is complete, as well as to detect gaps and correct any errors. The launch 
activities ensure that system and business metrics are developed and monitored during implementation, 
and that any system problems are correctly quickly. 

Justification of Billing Method: 
All work is being done to prepare for ROA in Texas (ESAT) and to meet the requirements of the Texas 
PUC for the implementation of ROA. Therefore, billing method EGSI was selected to bill EGSI directly 
for this work. 

EGSI l T C  Cost Case 3-536 1836 
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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description 
F136 10 CUSTOMER CARE REPLACEMENT SY ST 

ESI Billing Method 
21 
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Scope of Work 
Statement of Purpose: 
This project captures the portion of the Customer Care System (CCS) costs for the CCS//Market 
Mechanics Interfaces, which were rendered unnecessary by the delay in implementing retail open 
access in the Entergy Settlement Area in Texas (ESAT). 

Primary Activities: 
Designing and implementing interfaces between the CCS and the Market Mechanics systems to meet 
the evolving requirements of the Texas Standard Electronic Transaction (SET) version applicable to 
ESAT during the 'ITC Cost Period. 

Primary Products or Deliverables: 
The primary products or deliverables associated with this project were CCSMarket Mechanics interfaces 
applicable to ESAT to support a Wires Company. 

Justification for Billing Method: 
The costs for this project are a subset of the total costs for designing and implementing the CCS throughout 
the Entergy Operating Companies. EGSI witness William T. Craddock explains how the costs specific to 
this project were developed and then assigned between EGSI and the Entergy Retail organization. EGSI 
witness Andrew E. Quick, explains how the portion of costs assigned to the Entergy Retail organization were 
transferred to EGSi in December 2004. 

EGSI TTC Cost Case 3-538 183% 
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1 Cost Type 

ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Total ' Pro Forma I Net 

Project Code Description 
F137 I3 CCS BILL DELIVERY 

ESI Billing Method 
21 
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EGSI TTC Cost Case 3-539 1839 
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Scope of Work 
Statement of Purpose: 
The existing mainframe-based CIS system will be replaced in 2001 by a UNIX-based SAP installation 
known as CCS. SAP does not provide a bill-print processor, so one must be chosen and implemented. 
Within the same overall time interval, other preparations for competitive transitions must occur within 
the billingkustomer-care environment. These include unbundling of the Arkansas regulated bills and 
preparation of unregulated Texas bills (mandatory), and some redesign of the existing customer bills to 
satisfy preparations for competitive customer retention (not mandatory). Specifically, this project will 
be focused on 1) providing unbundled bills in CCS and 2) bill redesign in CCS using CSF on the mainframe 
or UNIX. 

Primary Activities: 
The primary activities associated with this project code are analysis, coding, testing, and software 
evaluation. 

Primary Products or Deliverables: 
The primary products or deliverables of this project code include: 1) Unbundled bills in CCS 2) Implement 
the already-purchased CSF on the selected platform. Implement the latest version, available at no 
additional cost via existing M&I Data contract for CSF (incremental cost for moving to UNIX). 3) 
Implement bill redesign within CCS to include the mandatory regulated AR unbundling and the unregulated 
Texas requirements, and a scaled amount of regulated Retail bill redesign, contingent upon available 
resources, risk to CCS, and cost-benefit to the Retail organization. 

Justification for Billing Method: 
Costs are driven by the average number of electric and gas customers in all operating companies. The 
number of customers is based on a twelve-month average of the number of system electric and gas 
residential, commercial, industrial, governmental, and municipal general business customers. Therefore, 
costs have been appropriately allocated under billing method 21, which bills in this manner. 

EGSI TTC Cost Case 3-540 1840 
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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description ESI Billing Method 
FI7006 CCS TX ERCOT Pilot Development EGSI 

"" -"11---_ I -~ I Ill-- 111" I " I 
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EGSI ' lTC Cost Case 3-541 1841 
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Scope of Work 
Statement of Purpose: 
As a result of the full implementation of ROA targeted for 1/1/05 in the Entergy Settlement Area in 
Texas, the EGSI-TX IT systems will be updated and deployed to enable EGSI-TX to meet the 1/1/05 date. 

Primary Activities: 
This project involves the following activities: requirements analysis and management; updating data 
conversion and 
load programs; Customer Information System data conversion; BEX Updates; updating and delivering 
training; non-transactional code development; any required interface updates; communications to users 
and stakeholders; infrastructure support; release management; program management; planning; 
scheduling; and implementation support. 

Primary Products or Deliverables: 
A completely functioning set of EGSI-TX IT systems that enable EGSI-TX to participate and comply 
with ERCOT market certification applicable in ESAT. This includes metering, billing, service orders, 
payment remittance, and general ledger updates. 

Justification for Billing Method: 
Costs are driven by updates for changes in Texas Market rules applicable to ESAT. All work is being 
done to prepare for ROA in ESAT and to meet the requirements of the Texas PUC for the 
implementation of ROA in ESAT. Therefore, billing method EGSI was selected to bill EGSI directly for 
this work. 

EGSI TTC Cost Case 3-542 1842 
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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description ESI Billing Method 
FI7027 Mkt Mech 2.0 Certification & P EGSI 

................................. ........... 

__I-- 

Pro Forma i . .  - . .... -. . 
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EGSI 7°K Cost Case 3-543 1843 
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ScoPe of Work 
Statement of Purpose: 
Update EGSI-TX Market Mechanics and VeriTRAN systems to ERCOT 2.0 SET transaction in 
preparations for SET 2.0 certification and implementation in the Entergy Settlement Area in Texas 
(ESAT). Certification is scheduled for May 2004, implementation in August 2004, and full ROA targeted 
for January 2005 in ESAT. This project also includes the system updates necessary to support the re- 
invigorated pilot expected in mid 2004. 

Primary Activities: 
This project involves the following activities: requirements analysis and management; updating and 
delivering training; Set 2.0 transactional code development; any required interface updates; 
communications to users and stakeholders; infrastructure support; release management; program 
management; and planning, scheduling and implementation support. 

Primary Products or Deliverables: 
A completely functioning set of EGSI-TX IT systems that enable EGSI-TX to participate and comply 
with ERCOT market certification applicable in ESAT. This includes metering, billing, service orders, 
payment remittance, and general ledger updates. 

Justification for Billing Method: 
Costs are driven by updates for changes in Texas Market rules applicable to ESAT. All work is being 
done to prepare for ROA in ESAT and to meet the requirements of the Texas PUC for the 
implementation of ROA in ESAT. Therefore, billing method EGSI was selected to bill EGSI directly for 
this work. 

EGSI TTC Cast Case 
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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description 
RAP 12 CUSTOMER SERVICE PRJCT PROPSL 

ESI Billing Method 
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Scope of Work 
Statement of Purpose: 
This project captures the portion of the Customer Care System (CCS) costs for the CCS//Market 
Mechanics Interfaces, which were rendered unnecessary by the delay in implementing retail open access 
in the Entergy Settlement Area in Texas (ESAT). 

Primary Activities: 
Designing and implementing interfaces between the CCS and the Market Mechanics systems to meet the 
evolving requirements of the Texas Standard Electronic Transaction (SET) version applicable to ESAT 
during the TTC Cost Period. 

Primary Products or Deliverables: 
The primary products or deliverables associated with this project were CCSMarket Mechanics Interfaces 
applicable to ESAT to support a Wires Company. 

Justification for Billing Method: 
All costs for this project were incurred for the Entergy Retail organization to support the Transition to 
Competition effort in Texas. 

EGSI TTC Cost Case 3-546 1846 
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ESI Billing Method 
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Scope of Work 
Statement of Purpose: 
This project captures the Entergy Retail organization’s costs for support and proposal services for the 
following Customer Care System (CCS) activities: (1) ROM Builds; (2) SOW Builds; and (3) Funding 
Approvals (Project Control). 

Primary Activities: 
To follow a common Proposal Methodology, which will result in completion of: ( I )  Planning & 
Analysis [Project Plan, Schedule, Costing, and Resource Allocation]; (2) ROMdSOWs Build; 
Set-Up; and (4) Monitoring of Actuals to Budget. 

(3) Code 

Primary Products or Deliverables: 
(1) Completed ROMs; and (2) Completed SOW. 

Justification for Billing Method: 
All costs for this project were incurred for the Entergy Retail organization to support the Transition to 
Competition effort in Texas. As explained by EGSI witness Andrew E. Quick, a portion of these costs 
were transferred to EGSI. 

EGSI TTC Cost Case 3-548 1848 
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ENTERGY GULF STATES, INC. 
PROJECT SUMMARY 

Project Code Description 
FTTCAA DISTRIBUTION BUSINESS SIM CHNG 
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