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ENTERGY GULF STATES, INC.

Exhibit CEB-H
2005 TTC Cost Case
Page 1 of 170

PROJECT SUMMARY
Project Code  Description ESI Billing Method
D10023 MARKET MECHANICS MAINTENANCE EGSI
“Transition Period Affiliate Charges to EGSI
Cosl Type ) Total - Pro Forma Net
Expense - 427,337.69 427,337.69
Capital 3 -
Total e - ; :127,337.69 427,337.69
Transition Period Affiliate Charges to EGSI by Class
Class Total T Pro Forma Net
Pilot Operations - 427,337.69 427,337.69
Total - 427,337.69 427,337.69
________ I ety 199l.09
Transition Period Non-Affiliate Charges to EGSI
Cost lIype Total Pro Forma Net
Expense 1,477,790.91 - 1,477,790.91
Capital o ) . -
Total o 1 ,2"7"7,'79019’1: e - 1,477,790.91
"Transition Period Non-Affiliate Charges to EGSIby Class
Class Total - Pro Forma Net
PilotOperaions | 1,477,790.91 TA77,790.91
Total ) 1,477,79091 | : 147779091
Transition Period Total Charges to EGSI
Coslt Type Total o Pro Forma Net |
Expense 1,477,790.91 427,337.69 1,905,128.60
Total B 147779001 7T "427,33769 1,905,128.60
Transition Period Total éﬁa"i‘ﬁ’éé" to EGSi by Class
Class Yotal | Pro Forma Net
PilotOperations 1477,79091 — —  42/,33769 190512860
o T A [ eraes] o 1sURise
EGSITTC Cost Case 3-517 1817



Exhibit CEB-H
2005 TTC Cost Case
Page 2 of 170

Scope of Work

Statement of Purpose:

The purpose of this project is to capture and manage costs associated with performing ongoing
maintenance for the Distribution Market Mechanics system to be used in the Entergy Settlement Area in
Texas (ESAT).

Primary Activities:

Technical lead/architect and business analyst; identification, analysis, and impact assessment of defects
and/or proposed changes; prioritization and scheduling; status reporting; business analyst and developers;
design, development, testing, and implementation of fixes/enhancements; coordination of change
activities, testing, and implementation with interfacing and support groups; problem management and
reporting using remedy; and change management using remedy.

Primary Products or Deliverables:
To deliver the documents, designs, and products associated with the primary activities.

Justification for Billing Method:

All work is being done to prepare for ROA in ESAT and to meet the requirements of the Texas PUC for
the implementation of ROA in ESAT. Therefore, billing method EGSI was selected to bill EGSI
directly for this work.

EGSITTC Cost Case 3-518 1818



Exhibit CEB-H

2005 TTC Cost Case
Page 3 of 170
ENTERGY GULF STATES, INC.
PROJECT SUMMARY
Project Code  Description ESI Billing Method
DMMTEX MARKET MECHANICS IT MAINTENANC EGSI
Transition Period Affiliate Charges to EGSI
Cost Type Total Pro Forma Net
Expense 70,746.47 - 70,746.47
Capital 598,532.80 (1,274.22) 597,258.58
Total 669,279.27 (1,274.22) 668,005.05
Transition Period Affiliate Charges to EGSI by Class
Class Total : Pro Forma Net
! Pilot Operations 669,279.27 (1,274.22) 668,005.05
Total ... .Bez2r927, (1,274.22) 668,005.05
Transition Period Non-Affiliate Charges to EGSI
Cost Type Total ! Pro Forma Net
Expense 68,938.08 . - 68,938.08
Capita Y 7,360,577.11
Total 225,026.62 7,429,515.19
" Transition Period Non-Affiliate Charges to EGSI by Class
Class Total Pro Forma Net
Pilot Operations 7,204,488.57 225,026.62 7,429,515.19
Total - 7,204,488.57 225,026.62 . 7.429,515.19
Transition Period Total Charges to EGSI o
Cost Type Total Pro Forma Net
Expense ... 13968455, L ... 13968455
Capital e 1 734,083.29 | 223,752.40 7,957,835.69
Total 7,873,767.84 223,752.40 8,097,520.24
Transition Period Total Charges to EGSI by Class
Class Total Pro Forma Net
Pilot Operations 7,873,767.84 223,752.40 8,097,520.24

EGSITTC Cost Case

3-519
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Exhibit CEB-H
2005 TTC Cost Case
Page 4 of 170

Scope of Work

Statement of Purpose:

This project captures and manages cost associated with the Information Technology (IT) operational
costs of the market mechanics systems (retail market transactions and load profiling & data aggregation)
necessary for the Texas distribution company to perform its required functions in the Texas deregulated
markets (Entergy Settlement Area in Texas, [ESAT]) and maintain readiness during the extended Entergy
Retail Open Access preparations. Other costs managed will include the VeriTRAN Services for
interaction with market participants including the conversion and transmission of required company
information and communicating this to market participants in compliance with market protocols.

Primary Activities:
The primary activities associated with this project code are: (1) Entergy and outsourced IT personnel,
and associated support cost, activities necessary to operate the market mechanics systems during the

market readiness period; and (2) VeriTRAN services as provided for under the VeriTRAN services
contract.

Primary Products or Deliverables:

(1) Internal IT operations & maintenance of the registration, data transport, and data aggregation
systems needed to meet the requirements of the Texas deregulated market in ESAT. These functions
deliver the required Entergy data to appropriate market participants in a deregulated environment. (2)

Market required data delivered to or from market participants in the appropriate market protocols by the
VeriTRAN Clearinghouse.

Justification of Billing Method:
All work is being done to prepare for ROA in Texas (ESAT) and to meet the requirements of the Texas

PUC for the implementation of ROA. Therefore, billing method EGSI was selected to bill EGSI directly
for this work.

EGSI TTC Cost Case 3-520 1820



Project Code
DTXPIL

Description

PROJECT SUMMARY

TEXAS PILOT - DISTRIBUTION

ENTERGY GULF STATES, INC.

Exhibit CEB-H

2005 TTC Cost Case

ESI Billing Method
EGSI

Page 5 of 170

Transition Period Affiliate Charges to EGSI

Cost Type

Total

Pro Forma

Net

Expense

Capital

Total

57,034.50

536,251.11

~ 479,216.61

57,034.50

536,251.11

Transition Period Affiliate Charges to EGSI by Class

Class

Total

Pro Forma

Net

Pilot Operations

479,216.61

57,034.50

536,251.11

Total

479,216.61

..57,034.50

536,251.11

Transition Period Non-Affiliate Charg_esi'o' EGSI

Cost Type

Total :

Pro Forma

Net

Expense
Capital

232,670.16

397,532.23

_Jotal

232,670.16

[Ra— 1 64’ 862. 07 T T

/897,582.23

Transition Period Non-Affiliate Charges to EGSI by Class

Class

Total

Pro Forma

Net

Pilot Operations

_.232,670.16

.164,862.07 ;

~397,532.23

~397,532.23

" Transition Period Total Charges to EGSI

Cost Type

Total

Pro Forma

Expense

 711,886.77 |

Jotal

933,783.34

Net

711,886.77 |

... 221,896.57

EGSI TTC Cost

Case

) Transition Period Total Charges to EGSI by Class
Class Total Pro Forma Net
Pilot Operations - 711,886.77 ~221,896.57 933,763.34
Total T18se77l 22189657 933,783.34

3-521

1821



Exhibit CEB-H
2005 TTCCost Case
Page 6 of 170

Scope of Work
Statement of Purpose:

This project captures the operational costs of the systems necessary for the distribution company to

perform its required functions in the Texas deregulated market's pilot phase in the Entergy Settlement
Area in Texas (ESAT).

Primary Activities:
The primary activities associated with this project are business and IT personnel activities necessary to
operate the market mechanics systems during this pilot phase.

Primary Products or Deliverables:
The primary products or deliverables of this project include the operation of the registration, data

transport, and data aggregation systems needed to meet the requirements of the Texas deregulated market
in ESAT.

Justification of Billing Method:
All work is being done to prepare for ROA in Texas (ESAT) and to meet the requirements of the Texas

PUC for the implementation of ROA. Therefore, billing method EGSI was selected to bill EGSI directly
for this work.

EGSITTC Cost Case 3-522 1822
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ENTERGY GULF STATES, INC.
PROJECT SUMMARY

Project Code  Description ESI Billing Method
FB3610 CUSTOMER CARE REPLACEMENT SYST

Transition Period Affiliate Charges to EGSI
Cost Type Total ] Pro Forma Net
Expense . -
Capital - - -
Total ) - - -

Class Total Pro Forma Net
Texas Distribution CCS - - -

Total : - - ' -

Transition Period Non-Affiliate Charges to EGSI
Cost Type Total ~ Pro Forma Net
Expense .

Capital . 3,327,894.87 3,327,894.87

R . o ~3.357 864 87 3,327,89487

Transition Period Non-Affiliate Charges to EGSI by Class
:Class Total Pro Forma Net
‘Texas Distribution CCS - 3,327,804.87 , 3,327,894.87

Total o - 3,327,894.87 | 3,327,804.87

Transition Period Total Chargesto EGSI
.Cost Type Total ) Pro Forma Net
Expense - - -

Capital B ‘ - 3,327,894.87 ©3,327,804.87
i U R T AR

" Transition Period Total Charges to EGSI by Class
Class : Total Pro Forma Net
Texas Distribution CCS I . 3,327,894.87 3,327,894.87

RS S

i R SO .

EGSI TTC Cost Case 3-523 1823
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Scope of Work
This project captures costs for, among other things: (1) Distribution CCS/Market Mechanics Interfaces for retail open

access; (2) Retail CCS/Market Mechanics Interfaces for retail open access; (3) Distribution CCS/Market Mechanics
Interfaces Revisions for retail open access; and (4) CCS Customer Care Functionality for Credit and Collections, Accounts
Payable, and related functionality for retail open access. The costs for this work are included in pro forma adjustment
AJO15, sponsored by, for these costs, Company witnesses William T. Craddock and Andrew E. Quick (only for item 2).

EGSI TTC Cost Case 3-524

1824
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2005 TTC Cost Case
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ENTERGY GULF STATES, INC.
PROJECT SUMMARY
Project Code  Description ESI Billing Method
FB3617 CUSTOMER CARE REPLACEMENT SYST
Transition Period Affiliate Charges to EGSI

Cost Type Total Pro Forma Net
Expense N
Capital - 946,398.00 946,398.00

Total - 946,398.00 946,398.00

Transition Period Affiliate Charges to EGSI by Class

Class Total Pro Forma | Net
Customer Senvice - ~946,398.00 946,398.00

Total - 946,398.00 946,398.00

Transition Period Non-Affiliate Charges to EGSI
Cost Type Total Pro Forma Net
Expense =~ 1 SRS T DU . .
Capital - . .
L SN I P
" Transition Period Non-Affiliate Charges to EGSI by Class

Class Total Pro Forma Net
Customer Service | - . Ny .

Total - -
3 Transition Period Total Charges to EGSI
Cost Type Total Pro Forma Net
Expense -
Capital - 946,398.00 946,398.00

Total Tl 948,30800,  946,398.00

!
Transition Period Total Charges to EGSI by Class
Class ! Total Pro Forma Net
Customer Senice B - 946,398.00 : ~946,398.00
ol T : 946,398.00 946,396.00 |
EGSI TTC Cost Case 3-525 1825
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Scope of Work

Statement of Purpose:

This project captures the costs for work done for the Entergy Retail organization to replace the
Customer Information System (CIS) with the Customer Care System (CCS).

Primary Activities:

Develop requirements to replace the CIS with the CCS, and implement the new technology. The new
technology will provide the flexibility needed for the current business environment, future regulatory
requirements, and future business requirements.

Primary Products or Deliverables:
Implement new technology to reduce the growth of long-term IT costs and business processing costs.
Develop and implement CCS functionality to comply with Texas regulatory requirements for retail

electric providers serving the Entergy Settlement Area in Texas and in the Electric Reliability Council of
Texas.

Justification for Billing Method:
All costs for this project were incurred for the Entergy Retail organization to support the Transition to

Competition effort in Texas. As explained by EGSI witness Andrew E. Quick, a portion of these costs
were transferred to EGSL.

EGSI TTC Cost Case 3-526 1826



Project Code
FB3618

Description

ENTERGY GULF STATES, INC.
PROJECT SUMMARY

Exhibit CEB-H

2005 TTC Cost Case

ESI Billing Method

EDS OPERATOR COST EGSI TX - CC

Page 11 of 170

Transition Period Affiliate Charges to EGSI

Cost Type

Total Pro Forma

Net

Expense

Capital

- 89,486.00

89,486.00

Total

89,486.00

T 789,486.00

Transition Period Affiliate éhéfge§f6wﬁé§fiA by Class

Class

Total Pro Forma

Net

Customer Senice

L .89,486.00

89,486.00

_Transition Period Non-Affiliate Chargesto EGSI

Total : Pro Forma :

Transition Period Non-Affiliate Charges to EGSI by Class

Class

Total | Pro Forma

Customer Senice |

e s — - - -

" Transition Period Total Chargesto EGSI

Cost Type

Total Pro Forma

Net

Expense
Capital

Total

- 89,486.00

_89,486.00 |

89,486.00 |

Transition Period Total Charges to EGSI by Class

.Class

Total Pro Forma

Net

Customer Senvice

80,486.00 |

EGSI TTC Cost Case

i
i

3-527

1827
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Scope of Work
Statement of Purpose:

This project captures the Entergy Retail organization’s costs associated with the initial operations of the
new Customer Care System (CCS) prior to the date that the CCS is fully implemented.

Primary Activities:

(1) Operating the CCS in an outsourced environment; (2) Perform normal system operations functions
such as back-ups and problem resolution; and (3) Install routine system upgrades from the software
vendor.

Primary Products or Deliverables:
CCS availability prior to full implementation.

Justification for Billing Method:

All costs for this project were incurred for the Entergy Retail organization to support the Transition to
Competition effort in Texas. As explained by EGSI witness Andrew E. Quick, a portion of these costs
were transferred to EGSL

EGSITTC Cost Case 3-528 1828
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ENTERGY GULF STATES, INC.
PROJECT SUMMARY

Project Code  Description ESI Billing Method
FB3619 CCS SAP LICENSES - RETAIL

___Transition Period Affiliate Charges to EGSI

Cost Type

Total | Pro Forma Net

Expense

Capital

- 116,670.96 116,670.96

Total

- 116,670.96 116,670.96

Transition Period Affiliate Charges to EGSI by Class

:Class

Total Pro Forma Net

pgﬂgmer Senice

IR 116,670.96 116,670.96

Cost Type

Total Pro Forma Net

:Expense

~ Total

Capital S O I

Transition Period Non-Affiliate Charges to EGSI by Class

Class

Total Pro Forma Net

Customer Service

Capital

o ‘Transition Period Total éﬁ'érg'e”éib EGSI
Cost Type ! Total - Pro Forma Net
Expense b . - .

- ~ 116,670.96 116,670.96

Total

- ~ 116,670.96 116,670.96

Transition Period Total Charges to EGS| by Class

Class

Total Pro Forma Net

Customer Senice |

4. ....116670.96 116,670.96 |

WTotaI oo

EGSITTC Cost Case

3-529 1829
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Scope of Work
Statement of Purpose:

This project captures the cost of the Customer Care System (CCS) SAP Licenses for the Entergy Retail
organization.

Primary Activities:
The purchase of the licenses.

Primary Products or Deliverables:
SAP Licenses.

Justification for Billing Method:
All costs for this project were incurred for the Entergy Retail organization to support the Transition to

Competition effort in Texas. As explained by EGSI witness Andrew E. Quick, a portion of these costs
were transferred to EGSI.

EGSI TTC Cost Case / 3-530 1830



Project Code
FB3713

Description

ENTERGY GULF STATES, INC.

PROJECT SUMMARY

CCS BILL DELIVERY - EGSI TX-E

Exhibit CEB-H
2005 TTC Cost Case
Page 15 of 170

ESI Billing Method

Transition Period Affiliate Chargesto EGSI

Cost Type Total Pro Forma Net

Expense -

Capital - - -
Total - - -

Transition Period Affiliate Charges to EGSI by Class

Class

Total

Pro Forma

Texas Distribution CCS

Transition Period Non-Affiliate Charges to EGSI

Cost Type

Total

Pro Forma

Expense =
Capital
Total

© 120075588,
1,230,755.88

" 1,230,755.88

Transition Period Non-Affiliate Chargis to EGSI by Class

Class

Total

Pro Forma

Net

Texas Distribution CCS

~ 1,230,755.88

..1,230,755.88

1,230,755.88

1,230,755.88

b
i

~Fransiticn PenodTotaIChargestoEG;Sl

:Cost Type

Total | Pro Forma Net

Expense - - -

Capial e - BT T T B
Total -

Transition Period Total Charges to EGSI by Class

1,230,755.88

1,230,755.88

Class

Total !

Pro Forma |

Net

EGSI TTC Cost Case

Texas Distribution CCS - 1,230,755.88 1,230,755.88

3-531 1831
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Scope of Work

This project captures costs for, among other things, Bill Deliver System functionality for retail open access. The costs for
this work are included in pro forma adjustment AJO15, sponsored by, for these costs, Company witness William T.

Craddock.

EGSI TTC Cost Case 3-532

1832



Project Code

Description

Exhibit CEB-H
2005 TTC Cost Case
Page 17 of 170

ENTERGY GULF STATES, INC.
PROJECT SUMMARY

ESI Billing Method

FB3715

CCS BILL DELIVERY - RETAIL

Transition Period Affiliate Charges to EGSI

Cost Type

Total

Pro Forma

Net

Expense

Capital

Total

184,408.00

184,408.00

184,408.00

184,408.00

H

Transition Period Affi

liate Charges to EGSI by Class

Class

Total

Pro Forma

Net

Customer Senice

184,408.00

184,408.00

_ Transition Period Non-Affiliate Charges to EGSI

Cost Type

Total

Pro Forma

Expense

Capital

'[otal” PR SUPPTI

Class

Transition Period Non-Affiliate c”ﬁ"ér@s to EGSI by Class

Total

Pro Forma

[Customer Senice

__ Transition Period Total Chargesto EGSI

Cost Type

Total

Pro Forma

Expense

184,408.00

Capital T - 7184,408.00 184,408.00
_Jotal -

Transition Period Total c‘r‘s’"a‘“@e; to EGSI by Class

Class

Total

Pro Forma

Customer Senice

EGSITTC Cost Case

~.184,408.00
. TJotal e ~184,408.00 184,408.00

3-533

1833
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Scope of Work

Statement of Purpose:

This project captures the Entergy Retail organization’s costs of choosing and implementing a bill-print
processor for the Customer Care System (CCS), and then unbundling the current regulated bills for the
deregulated retail electric markets.

Primary Activities: .
(1) Choose and implement a bill-print processor for the CCS mainframe configuration. (2) Redesign bills
in CCS for the deregulated retail electric market.

Primary Products or Deliverables:
Provide unbundled bills in CCS for the deregulated retail electric market.

Justification for Billing Method:

All costs for this project were incurred for the Entergy Retail organization to support the Transition to
Competition effort in Texas. As explained by EGSI witness Andrew E. Quick, a portion of these costs
were transferred to EGSI.

EGSITTC Cost Case 3-534 1834



Project Code

Description

Exhibit CEB-H
2005 TTC Cost Case
Page 19 of 170

ENTERGY GULF STATES, INC.
PROJECT SUMMARY

ESI Billing Method

FB6037

TTC INTEGRATION ACTIVITIES - E

EGSI

Cost Type

Total

Pro Forma

Net

Expense

Capital

(418.48)

351,069.85

350,651.37

Total

(418.48)

351,069.85

350,651.37

Transition Period Affiliate Charges to EGSI by Class

Class

Total

Pro Forma

Net

Texas SET & LPDA

(418.48)

351,069.85

350,651.37

~ Total

- BB

350,651.37

Transition Period Non-Affiliate Charges to EGSI

Cost Type

Total

Pro Forma

Net

Expense
Capital
Total

o @s0sTy
(9,905.71)

690,953.69

| 681,047.98
681,047.98

Transition Period Non-Affiliate Charges to EGSI by Class

Class

Total

Pro Forma

Texas SET& LPDA |

©@905.71)

69095369

 681,047.98

“Transition Period Total Chargesto EGSI

Cost Type

Total |

Pro Forma

Net

Expense

Capital

(10,324.19),

1,042,023.54

~1,081,699.35'

Total

(10,324.19)

1,031,600.35

1,042,023.54

§
H

Transition Period Total Charges to EGSI by Class _

:Class

Total

Pro Forma

Net |

Texas SET & LPDA

. (10,324.19)]

1,042,023.54

1,031,699.35

EGSITTC Cost Case

-

"~ 1,042,023.54

1,031,699.35 |

3-535

1835
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Scope of Work

Statement of Purpose:

The purpose of this project is to capture and manage cost to support the implementation of system
applications based upon Texas Retail Open Access requirements established around January 1, 2003.

Primary Activities:

(1) Project Management activities involved with planning and reporting status and cost management. (2)
Integration testing activities to create de-regulation test scripts and establishing environments for
execution of these activities. (3) Regression testing to ensure that on-going changes and continuing
releases do not adversely affect already deployed software.

Primary Product or Deliverables:

(1) Ensure that complex business processes for deregulated operations in the Entergy Settlement Area in
Texas (ESAT) are understood and operational. (2) Ensure that new computer systems and technologies
are integrated effectively. (3) Ensure that process controls and performance measures are identified and
operational. (4) Ensure that the changes implemented as part of Entergy's compliance with the Texas
PUC's requirements for ROA in ESAT are effective, properly tested, provide the required end-to-end
functionality, and are supported during their launch. All of these products enable Entergy to understand
and test the business process and computer system changes created by the new competitive market before
implementing them in operational situations that could adversely affect customer service levels. Testing
involves the development of scripts for key end-to-end business processes. These scripts are then
executed in a controlled environment, utilizing all of the technical tools that are part of that process, to
ensure that the process is complete, as well as to detect gaps and correct any errors. The launch
activities ensure that system and business metrics are developed and monitored during implementation,
and that any system problems are correctly quickly.

Justification of Billing Method:

All work is being done to prepare for ROA in Texas (ESAT) and to meet the requirements of the Texas
PUC for the implementation of ROA. Therefore, billing method EGSI was selected to bill EGSI directly
for this work.

EGSITTC Cost Case 3-536 1836



Project Code
FI3610

ENTERGY GULF STATES, INC.

PROJECT SUMMARY
Description
CUSTOMER CARE REPLACEMENT SYST

ESI Billing Method

21

Exhibit CEB-H

2005 TTC Cost Case

Page 21 of 170

Transition Period Affiliate Charges to EGSI

:Cost Type

Total

Pro Forma

Net

Expense

Capital - 8,683,453.25 8,683,453.25
Total N

8,683,453.25

8,683,453.25

Transition Period A'f“fi'i“'i“‘d‘ié”cmrges to EGSI by Class

Class

Total

Pro Forma

Net

:Customer Senice

1,988,009.94

1,988,009.94

Texas Distribution CCS

6,695,443.31

6,695,443.31 |

Total

8,683,453.25

8,683,453.25

Cost Type

Totatl

Net

Expense

Capital e :
Total . ” - T

_ Transition Period Non-Affiliate Charges to EGSI by Class

Class

Total

Pro Forma

Customer Senvice

ot - e - " :
""""""""""""" Transition Period Total Charges to EGSI

Cost Type Total Pro Forma Net

Expense B - - -

Capital : . 8683,453.25 8,683,453.25

Transition Period Total Charges to EGSI by Class

Class

Total

Pro Forma

Net

Customer Senvice

EGSI TTC Cost Case

1,988,009.94

1,988,009.94

6:695,443.31

[ 81683,453.25 |

3-537

1837
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Scope of Work
Statement of Purpose:

This project captures the portion of the Customer Care System (CCS) costs for the CCS//Market
Mechanics Interfaces, which were rendered unnecessary by the delay in implementing retail open
access in the Entergy Settlement Area in Texas (ESAT).

Primary Activities:
Designing and implementing interfaces between the CCS and the Market Mechanics systems to meet

the evolving requirements of the Texas Standard Electronic Transaction (SET) version applicable to
ESAT during the TTC Cost Period.

Primary Products or Deliverables:

The primary products or deliverables associated with this project were CCS/Market Mechanics Interfaces
applicable to ESAT to support a Wires Company.

Justification for Billing Method:

The costs for this project are a subset of the total costs for designing and implementing the CCS throughout
the Entergy Operating Companies. EGSI witness William T. Craddock explains how the costs specific to
this project were developed and then assigned between EGSI and the Entergy Retail organization. EGSI

witness Andrew E. Quick, explains how the portion of costs assigned to the Entergy Retail organization were
transferred to EGSI in December 2004,

EGSI TTC Cost Case ’ 3-538 1838
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2005 TTC Cost Case
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ENTERGY GULF STATES, INC.
PROJECT SUMMARY
Project Code  Description ESI Billing Method
F13713 CCS BILL DELIVERY 21
Transition Period Affiliate Charges to EGSI

Cost Type Total Pro Forma Net
Expense . : .
Capital - 212,504.08 212,504.08

Total - 212,504.08 212,504.08

Transition Period Affiliate Charges to EGSI by Class

Class ‘ Total Pro Forma Net
Texas Distribution CCS - 212,504.08 212,504.08

Total - 212,504.08 212,504.08

Transition Period Non-Affiliate Charges to EGSI
Cost Type Total ! Pro Forma Net
Expense - - -
Capital - - N -
(Yool - - §
Transition Period Non-Affiliate Charges to EGSI by Class
Class Total | Pro Forma Net
Texas Distribution CCS | B - - y
ol S S e
B Transition Period Total Charges to EGSI
Cost Type Total Pro Forma Net
Expense y R
Capital - 212,504.08 212,504.08
ol e T 21280408 - 212,504.08
Transition Period Total Charges to EGSI| by Class

1Class Total | Pro Forma Net
Jexas DistributionCCS | c 212,504.08 ... 212,504.08
§ B T N e e s ‘ - ‘ cesvo oo o o
Yotal o - 212,504.08 212,504.08

EGSITTC Cost Case

3-539

1839
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Scope of Work

Statement of Purpose:

The existing mainframe-based CIS system will be replaced in 2001 by a UNIX-based SAP installation
known as CCS. SAP does not provide a bill-print processor, so one must be chosen and implemented.
Within the same overall time interval, other preparations for competitive transitions must occur within

the billing/customer-care environment. These include unbundling of the Arkansas regulated bills and
preparation of unregulated Texas bills (mandatory), and some redesign of the existing customer bills to
satisfy preparations for competitive customer retention (not mandatory). Specifically, this project will

be focused on 1) providing unbundled bills in CCS and 2) bill redesign in CCS using CSF on the mainframe
or UNIX.

Primary Activities:
The primary activities associated with this project code are analysis, coding, testing, and software
evaluation, .

Primary Products or Deliverables:

The primary products or deliverables of this project code include: 1) Unbundled bills in CCS 2) Implement
the already-purchased CSF on the selected platform. Implement the latest version, available at no
additional cost via existing M&I Data contract for CSF (incremental cost for moving to UNIX). 3)
Implement bill redesign within CCS to include the mandatory regulated AR unbundling and the unregulated
Texas requirements, and a scaled amount of regulated Retail bill redesign, contingent upon available
resources, risk to CCS, and cost-benefit to the Retail organization.

Justification for Billing Method:

Costs are driven by the average number of electric and gas customers in all operating companies. The
number of customers is based on a twelve-month average of the number of system electric and gas
residential, commercial, industrial, governmental, and municipal general business customers. Therefore,
costs have been appropriately allocated under billing method 21, which bills in this manner.

EGSI TTC Cost Case 3-540 1840



l"roject Code
F17006

Description
CCS TX ERCOT Pilot Development EGSI

ENTERGY GULF STATES, INC.
PROJECT SUMMARY

Exhibit CEB-H
2005 TTC Cost Case
Page 25 of 170

ESI Billing Method

Transition Period Affiliate Ch“ami'gLes to EGSI

Cost Type

Total Pro Forma

Net

Expense

Capital

- 583.06

Total

583.06

- L. 58306

583.06

Transition Period Affiliate éﬁérges to EGSI by Class

Class

Total Pro Forma

Net

Texas Distribution CCS

- 583.06

583.06

~ 583.06

Framaition Period Non-Affiiats Sha rge's' CEaS

Cost Type

Total Pro Forma

Net

Expense
Capitat
Total

.. 1492,446.84.
1,492,446.84

Traﬁsition Period Non-Affiliate Charges to EGSI by Class

Class

Total Pro Forma

Net

Texas Distibution CCS |

e 1,492/446.84

1,492,446.84

" Transition Period Total Chargesto EGSI T

Cost Type

Total ! Pro Forma |

Expense

- g -

Capital

BN S Y7 X )
- 1,493,029.90 |

. 1,493,020.90
..1,493,029.90

Transition Period Total Charges to EGSI by Class

Class

Total Pro Forma

Net

Texas Distribution CCS

b 1/493,029.90 1

.1,498,029.90 |

~1,493,029.90

©1,493,029.90

EGSITTC Cost Case

3-541

1841
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‘Scope of Work

Statement of Purpose:

As a result of the full implementation of ROA targeted for 1/1/05 in the Entergy Settlement Area in
Texas, the EGSI-TX IT systems will be updated and deployed to enable EGSI-TX to meet the 1/1/05 date.

Primary Activities:

This project involves the following activities: requirements analysis and management; updating data
conversion and

load programs; Customer Information System data conversion; BEX Updates; updating and delivering
training; non-transactional code development; any required interface updates; communications to users
and stakeholders; infrastructure support; release management; program management; planning;
scheduling; and implementation support.

Primary Products or Deliverables:

A completely functioning set of EGSI-TX IT systems that enable EGSI-TX to participate and comply
with ERCOT market certification applicable in ESAT. This includes metering, billing, service orders,
payment remittance, and general ledger updates.

Justification for Billing Method:
Costs are driven by updates for changes in Texas Market rules applicable to ESAT. All work is being
done to prepare for ROA in ESAT and to meet the requirements of the Texas PUC for the

implementation of ROA in ESAT. Therefore, billing method EGSI was selected to bill EGSI directly for
this work.

EGSI TTC Cost Case 3-542 1842
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ENTERGY GULF STATES, INC.
PROJECT SUMMARY
Project Code  Description ESI Billing Method
FI17027 Mkt Mech 2.0 Certification & P EGSI
Transition Period Affiliate ChargestoEGSI
.Cost Type Total Pro Forma Net
Expense -
Capital 13,150.27 (63.66) 13,086.61
Total 13,150.27 (63.66) 13,086.61
Transition Period Affiliate Charges to EGS! by Class
Class Total Pro Forma Net
Texas SET & LPDA 13,150.27 (63.66) 13,086.61
Total 13,150.27 (63.66) 13,086.61
_ Transition Period Non-Affiliate Charges to EGSI
Cost Type Total Pro Forma Net
Expense . R -
Capital ~ 1,203,781.84 21,085.63 1,224,867.47
TJotal . 1,203,781.84 = 21,085.63 1,224,867.47
__Transition Period Non-Affiliate Charges to EGSI by Class
Class ! Total Pro Forma Net
Texas SET & LPDA 1,203,781.84 ....2108563 ] 1,224,867.47
Total 1 1,203,781.84 |  21,085.63 1,224,867.47
__Transition Period Total Charges to EGSI
Cost Type Total Pro Forma Net
Capital _1,216,932.11 21,021.97 1,237,954.08
Total - 1,216,932.11 . 21,021.97 1,237,954.08
e_ Transition Period Total Charges to EGSI by Class
,Class Total Pro Forma Net
TexasSET&LPDA | 26921 2102197 1237,954.08

3

EGSITTC Cost Case

1,237,954.08

3-543

1843
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Scope of Work

Statement of Purpose:

Update EGSI-TX Market Mechanics and VeriTRAN systems to ERCOT 2.0 SET transaction in
preparations for SET 2.0 certification and implementation in the Entergy Settlement Area in Texas
(ESAT). Certification is scheduled for May 2004, implementation in August 2004, and full ROA targeted
for January 2005 in ESAT. This project also includes the system updates necessary to support the re-
invigorated pilot expected in mid 2004.

Primary Activities:

_This project involves the following activities: requirements analysis and management; updating and
delivering training; Set 2.0 transactional code development; any required interface updates;
communications to users and stakeholders; infrastructure support; release management; program
management; and planning, scheduling and implementation support.

Primary Products or Deliverables:

A completely functioning set of EGSI-TX IT systems that enable EGSI-TX to participate and comply
with ERCOT market certification applicable in ESAT. This includes metering, billing, service orders,
payment remittance, and general ledger updates.

Justification for Billing Method:
Costs are driven by updates for changes in Texas Market rules applicable to ESAT. All work is being
done to prepare for ROA in ESAT and to meet the requirements of the Texas PUC for the

implementation of ROA in ESAT. Therefore, billing method EGSI was selected to bill EGSI directly for
this work.

~
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ENTERGY GULF STATES, INC.
PROJECT SUMMARY

Project Code  Description ESI Billing Method
FIAP12 CUSTOMER SERVICE PRICT PROPSL SMU

Transition Period Afflliate Charges to EGSI

Cost Type

Total Pro Forma Net

Expense

Capital

- 8,265.56 8,265.56

Total

- 8,265.56 8,266.56

Transition Period Affiliate Charges to EGSI by Class

Class

Total ! Pro Forma Net

Customer Senice

N . i i, 8'265'56 81265-56

- | 8,265.56 | ~8,265.56

_Transition Period Non-Affiliate Chargesto EGSI

Total ~ Pro Forma Net

Transition Period Non-Affiliate Charges to EGSI by Class

Total Pro Forma Net

__Transition Period Total Chargesto EGSI

:Cost Type

! Total Pro Forma Net

.Expense

Capital T

-  8,265.56 8,265.56

Total

- T 8,265.56 8,265.56

Transition Period Total Charges to EGSI by Class

Class

Total Pro Forma Net

Customer Senice

- 8,265.56 o 826556

EGSI TTC Cost Case

3-545 1845
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Scope of Work
Statement of Purpose:

This project captures the portion of the Customer Care System (CCS) costs for the CCS//Market
Mechanics Interfaces, which were rendered unnecessary by the delay in implementing retail open access
in the Entergy Settlement Area in Texas (ESAT).

Primary Activities:

Designing and implementing interfaces between the CCS and the Market Mechanics systems to meet the
evolving requirements of the Texas Standard Electronic Transaction (SET) version applicable to ESAT
during the TTC Cost Period.

Primary Products or Deliverables:

The primary products or deliverables associated with this project were CCS/Market Mechanics Interfaces
applicable to ESAT to support a Wires Company.

Justification for Billing Method:

All costs for this project were incurred for the Entergy Retail organization to support the Transition to
Competition effort in Texas.

EGSI TTC Cost Case 3-546 1846



Project Code
FIAPL4

ENTERGY GULF STATES, INC.
PROJECT SUMMARY

Description
CUSTOMER CARE PROJECT PROPOSAL

Transition Period Affiliate Charges to EGSI

Exhibit CEB-H

2005 TTC Cost Case

ESI Billing Method
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Total

Pro Forma

Net

" 2,615.22

2,615.22

2,615.22

2,615.22

Transition Period Affiliate Charges to EGSI by Class

Class

Total

Pro Forma

Net

2,615.22

2,615.22

~ 2615.22

2,615.22

ot .. M - U

_Transition Period Non-Affiliate Charges to EGSI by Ciass

Total

Pro Forma

Customer Senice | .

__Transition Period Total Chargesto EGSI

Cost Type

Total

Pro Forma !

Net :

Expense
.Capital

Total

...261522
- 2,615.22

Transition Period Total Charges to EGSI by Class

2,615.22

2,615.22

Class

Total

Pro Forma -

Net

Customer Senice

_.2B15.22

EGSI TTC Cost Case

3-547

1847
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Scope of Work
Statement of Purpose:

This project captures the Entergy Retail organization’s costs for support and proposal services for the

following Customer Care System (CCS) activities: (1) ROM Builds; (2) SOW Builds; and (3) Funding
Approvals (Project Control).

Primary Activities:
To follow a common Proposal Methodology, which will resuli in completion of: (1) Planning &

Analysis [Project Plan, Schedule, Costing, and Resource Allocation); (2) ROMs/SOWs Build; (3) Code
Set-Up; and (4) Monitoring of Actuals to Budget.

Primary Products or Deliverables:
(1) Completed ROMs; and (2) Completed SOW.

Justification for Billing Method:
All costs for this project were incurred for the Entergy Retail organization to support the Transition to

Competition effort in Texas. As explained by EGSI witness Andrew E. Quick, a portion of these costs
were transferred to EGSI.

EGSI TTC Cost Case 3-548 1848



Project Code
FTTCAA

Description
DISTRIBUTION BUSINESS SIM CHNG

ENTERGY GULF STATES, INC.
PROJECT SUMMARY

ESI Billing Method

35
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Cost Type

Total

Pro Forma

Net

Expense

Capital

121,820.88

Total

121,820.88

o :M1 21,820.88

121,820.88

Transition Period Affiliate Charges to EGSI by Class

Class

Total

Pro Forma

Net

Texas SET & LPDA

121,820.88

- 121,820.88
e 5 0.8 S— 5 B

_ Transition Period Non-Affiliate Charges to EGSI

‘;Cost Type

Total

Pro Forma

Net

\Expense .
| Capital

~ Total

61,799.00

11431354
114,313.54

Transition Period Non-Affiliate Charges to EGSI| by Ciass

Class

Total

Pro Forma

Net

Texas SET & LPDA

52,514.54 |

61,799.00

_14,313.54

PR v e -~

114,313.54

___Transition Period Total Charges to EGSI

Total

Pro Forma :

Net

761,799.00

236,134.42

g 74’335‘!:5 e e

61,799.00

236,134.42

Transition Period Total"bﬁarges to EGSI by Class

Class

| Total

Pro Forma |

Net

Texas ___SET & LPD__ﬁ__

174,335.42

236,134.42

61,799.00 |

_Total

EGSI TTC Cost Case

3-549

1849



