
Control Number: 30240 

Item Number: 870 

Addendum StartPage: 0 







WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

WORKFORCE AND SUPPLIER DIVERSITY FORM 

INDUSTRY TELEPHONE COMPANY 

INTRODUCTION 

The following progress report is filed to comply with the requirements of the Public 
Utility Regulatory Act Substantive Rule 26.85 and the Public Utility Commission Project 
No. 2869 1 - Compliance Proceeding for Telecommunications Utilities’ Five-Year Plan to 
Enhance Diversity of its Workforce and Increase Opportunities for Small and Historically 
Underutilized Businesses. Industry Telephone Company (Industry) recognizes the 
benefits of having diversity in the workforce and of increasing the amount of business the 
Company does with small and historically underutilized businesses operating in our 
community. Industry is proud of our record to enhance the diversity of our workforce. 
Over the past several years, and given the extent possible in our community, Industry has 
made every effort to improve workforce diversity and increase business transactions with 
small and historically underutilized businesses in our community. 

Industry Telephone Company was organized and chartered to provide 
telecommunications services to a rural Texas service area. It is a goal of Industry to 
provide the best possible telephone service at the lowest cost consistent with sound 
economy and good management. 

As citizens living and as a business operating within the communities we serve, the 
management and employees of Industry continue to seek opportunity to make progress in 
the areas of diversifgng the workforce and utilizing the products and services of small 
and historically underutilized businesses. 

As a small, rural telephone company, we have and must recognize a fiduciary duty and 
responsibility for the benefit of the company to make good, sound economic policy 
decisions as well as our community responsibility to purchase goods and services within 
our own communities when possible. By the very nature of the area we serve, we are 
sometimes limited in the local availability of certain telecommunications equipment and 
products and must go outside our communities for these mandatory purchases. However, 
when possible, Industry contracts with local businesses to provide the goods and services 
that are available in our communities. 

This report describes the progress that we have made during the past year in 
implementing the goals we set out in our Five-Year Plan to Enhance Diversity in our 
Workforce and Increase Opportunities for Small and Historically Underutilized 
Businesses. 
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Describe the specific initiatives, programs, and activities undertaken under the plan 
during the preceding year: 

Industry Telephone Company has maintained a strong commitment to employ a diverse 
workforce by recruiting, training and employing, from the local community, individuals 
who posses the education and skill-sets necessary to perform the duties for which they are 
hired. Industry Telephone Company hired one male and one female during this 12 month 
period. 

Make an assessment of the success of each of the specific initiatives, programs, and 
activities listed above: 

Industry has successfully enhanced the diversity of our workforce. Industry has 11 
Female and 12 male employees. Industry’s owner is Female. Of the six Officers and 
Managers, three are female and two are male. Industry has one Hispanic Male 
Technician. At such time as Industry needs to expand our workforce, we are committed 
to implementing programs to recruit minority and female employees through efforts at 
local organizations with minority and female membership emphasis, through local 
educational institutions, and through websites. Furthermore, Industry offers workforce 
diversity training materials in the work environment, provides work-related training and 
offers advancement opportunities to all employees. 

Describe the initiatives, programs, and activities the utility will pursue during the 
next year to increase the diversity of its workforce and contracting opportunities for 
small and historically underutilized businesses: 

Industry will continue to pursue and implement the initiatives, programs and activities we 
set out in our initial Five-Year Plan to Enhance Workforce Diversity and Contracting 
Opportunities for Small and Historically-Underutilized Businesses in Project No. 21 170. 
Such initiatives include: 

Identifying local organizations with minority membership emphasis and 
communicate through these organizations employment opportunities with 
Industry. 
Identifying local organizations with female membership emphasis and 
communicate through these organizations employment opportunities with 
Industry. 
Identifying local educational institutions and communicate through the 
educational employment outreach programs employment opportunities available 
for minority and female students. Attempt to work with educational institutions 
to establish work-for-credit intern programs. 
Provide workforce diversity training materials for employees. 
Offer work-related training and advancement opportunities for employees. 
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State the specific progress made under the plan filed by the utility: 

Industry has made progress in both areas of enhancing diversity in the workforce and also 
in utilizing HUBS and Small Businesses. While it is sometimes difficult to assess the 
success of such initiatives in rural areas, where employment and contracting opportunities 
are few, Industry has clearly implemented business practices to communicate to minority 
and female persons, as well as HUBS and Small Businesses, the employment and contract 
opportunities that exist. Further, Industry has enhanced the diversity in our workforce by 
hiring one Hispanic male and creating an even mix of male and female positions, and 
increasing HUB and Small Business procurements. 
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