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Describe the specific programs and activities the Company uses to achieve the 
Workforce Diversity Program initiatives. 

A. Employ a diverse workforce emphasizing local community employment. 
Initiatives related to this objective are listed below followed by an explanation of 
steps taken in the year 2007 to reach these goals. Lake Livingston Telephone 
Company (“Lake Livingston” or the “Company”) 2007 Employee Breakdown is 
attached as to this Project Report. 

1. Identify local organizations with minority membership emphasis and 
communicate through these organizations employment opportunities with the 
Company. 
a. Lake Livingston Telephone was unable to identify any local organization 

with minority emphasis during 2007, but will continue with its effort to do 
so in the future. 

2. Identify local organizations with female membership emphasis and 
communicate through these organizations employment opportunities with the 
Company. 
a. Lake Livingston Telephone was unable to identify any local organization 

with female membership emphasis during 2007, but will continue with its 
effort to do so in the future. 

3. Identify local educational institutions and communicate through the 
educational employment outreach programs employment opportunities 
available for minority and female students. Attempt to work with educational 
institution to establish a work-for-credit intern program. These types of 
programs may be established through local high school andand community or 
surrounding area colleges. 
a. Lake Livingston Telephone was unable to identify any local educational 

institution with outreach programs during 2007, but plans to continue this 
effort next year. 

4. Offer available work-related training to employees. 
a. Lake Livingston utilized industry provided technical and commercial 

training for employees during 2007. 

5.  Provide workforce diversity related employee training. 
a. Lake Livingston did not offer workforce diversity training for the year 

2007. 

6 .  Offer available work-related training to employees. 
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a. Lake Livingston’s employees attended work related seminars and 
occupational training programs during 2007. The employees also are 
provided technical Computer-based Training and On-The-Job Training. 

7. Offer available advancement opportunities to employees. 
a. Lake Livingston Telephone Company only has five ( 5 )  employees; 

therefore, while advancement within the Company is possible, the 
opportunity occurs very infrequently. 

B. Utilize historically underutilized businesses (HUBS) in the procurement of goods 
and services, emphasizing local community service providers. Initiatives related 
to this objective are listed below followed by an explanation of steps taken in the 
year 2007. 

1. Identify local organizations with minority business membership emphasis and 
participate or communicate through these local organizations business 
opportunities with the Company. 
a. Lake Livingston Telephone is a member of the Polk County Chamber of 

Commerce. 

2. Identify local organizations with female-owned business membership 
emphasis and participate or communicate through these local organizations 
business opportunities with the Company. 
a. Lake Livingston Telephone is a member of the Polk County Chamber of 

Commerce 

3. Post contracting opportunities with local community media. 
a. Lake Livingston Telephone Company had limited contract opportunities in 

the year 2007, therefore, none were offered to the public through the local 
media. 

4. Post contracting opportunities on the Company website. 
a. When contracting opportunities are available, the Company will consider 

whether the contracting job requirements are compatible with website 
posting. 

C. Utilize small businesses other than HUB small businesses in the procurement of 
goods and services. Initiatives related to this objective are listed below followed 
by an explanation of steps taken in the year 2007. 
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1. Identify local organizations with small business membership emphasis and 
participate or communicate business opportunities available with the 
Company. 
a. Lake Livingston Telephone is a member of the Polk County Chamber of 

Commerce 

2. Post contracting opportunities with local community media. 
a. Lake Livingston Telephone Company had limited contract opportunities 

- in the year 2007, therefore, none were offered to the public through the 
local media. 

3. Post contracting opportunities on the Company website. 
a. When contracting opportunities are available, the Company will consider 

whether the contracting job requirements are compatible with website 
posting. 

Describe the business partnership initiatives undertaken to facilitate small and 
historically underutilized business entry into the telecommunications market. 

At this time, Lake Livingston Telephone Company is not engaged in any business 
partnerships or joint ventures. Initiatives in this area will be taken under consideration by the 
management and Board. The Company could seek to incorporate this initiative into its future 
business plans. 
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