
Control Number: 30240 

Item Number: 855 

Addendum StartPage: 0 





h) 



WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

Alenco Communications, Inc. # 30240 

(1) Describe the specific initiatives, programs, and activities undertaken under the plan 
during the preceding year: 

The company has followed the same procedures since it was created in the consideration and 
utilization of under utilized business. We are always willing to consider companies that are able 
to provide services and or equipment as long as they offer the degree of excellence that meets the 
requirements we strive to maintain when servicing our customers. As in previous years, we will 
continue to be fair and non-discriminate in our vendor selection. Because of the lack of response 
to requests for information, this report does not represent the vast array of vendors we use. In 
2007 we used approximately 380 vendors and even though we send mail outs every other year we 
still have less than 25% response. We serve small exchanges in diverse areas of west, central and 
south Texas. We make it a practice to seek local business for bids on contracts for construction 
and repair of equipment. We also try to recruit and hire our employees locally, in the areas we 
serve. We feel that employees who serve the people in their surrounding area take pride in 
serving their neighbors. We have attempted to educate the vendors with the reason for our 
inquiries on their business, we enclose pre-addressed envelopes, and easily filled out forms yet 
the response is still really poor. 
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(2) Make an assessment of the success of each of the specific initiatives, programs, and 
activities listed above: 

We feel that our company has always selected it’s vendors in a fair and non-discriminate way. 
From my general knowledge of our vendors, I would estimate approximately 85% of them to be 
small business, but because they will not reply to our survey, we cannot report the correct data. 
One vendor refused to respond to our request. Their legal department sent us a letter stating that 
“the code described (TEX GOV’T Code @48 1 - 10 1 (1 995) has been repealed and not replaced.’’ 
The total procurement reported on this form is less than 19% of our annual purchases. Because 
of the lack of complete data on our vendors, I feel the reliability of this report is extremely 
questionable. Yet, while the report is probably invalid; I feel we are utilizing HUB’S in a real 
way because of the rural south and west Texas areas we serve. From my general knowledge of 
our vendors, I would say that less than 5% of them are large businesses. Our customers seem to 
be very pleased that the customer service representatives and service technicians are from their 
hometowns. They feel they know them and can work with them. Many of our customers do not 
speak English so they rely a great deal on our Spanish speaking employees to understand and 
help them. 

(3) Describe the initiatives, programs, and activities the utility will pursue during the 
next year to increase the diversity of its workforce and contracting opportunities for 
small and historically underutilized businesses: 

As always, we will continue to maintain our high standards of hiring talented and experienced 
employees from the vast and diverse areas we serve. As qualified HUB’S start businesses near us 
and our customers we are glad to consider their expertise in the telecommunications industry 
and more than willing to have them bid on projects and repairs of our equipment as long as the 
standards of the company and those we serve are not compromised. We will continue to try and 
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get better data on our vendors. 

(4) State the specific progress made under the plan filed by the utility: 

Progress has been made in the growth of the number of businesses moving into our areas and 
those that qualify as HUB’S. Those companies are being made aware that we are willing to use 
their services as long as they meet the high standards we require in providing for our customers. 
But, we have had terrible response from the questionnaires, even though we have enclosed self 
addressed envelopes with a very easy to complete form. This is still not enough response to put 
validity to the procurement data on this report; therefore I doubt the reliability of this report 
more and more each year. 
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