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PURA Sec. 52.256 

January 1,2008 

The following plan is filed to comply with the requirements of the Public Utility 
Regulatory Act Section 52.256(b) and the Public Utility Commission Project No. 
21 170 - Compliance Proceeding for Telecommunications Utilities' Five-Year Plan to 
Enhance Diversity of its Workforce and Increase Opportunities for Small and 
Historically Underutilized Businesses. Central Texas Telephone Cooperative, Inc. 
recognizes the benefits to our customers, our community and our company of having 
diversity in the workforce and of increasing the amount of business the Company 
does with small and historically underutilized businesses operating in our community. 
Central Texas Telephone Cooperative, Inc. is proud of its record to enhance the 
diversity of our workforce. Over the past several years and given the extent possible 
in our community, we have seen what we consider to be improved statistics in our 
workforce numbers and progress in the amount of business Central Texas Telephone 
Cooperative, Inc. does with small and historically underutilized businesses in our 
community. 

As citizens living and as a business operating within the communities we serve, the 
management and employees of Central Texas Telephone Cooperative, Inc. continue to 
seek opportunity to make progress in the areas of diversifying the workforce and 
utilizing the products and services of small and historically underutilized businesses. 
However, our commitment to employing and purchasing within the communities we 
serve when and where possible far outweighs attempting to achieve an improved 
statistical number in these areas just for reporting purposes. 

As a small company, we have and must recognize a fiduciary duty and responsibility 
to our customers to make good, sound economic policy decisions as well as our 
community responsibility to purchase goods and services within our own 
communities when possible. By the very nature of the service area we serve, we are 
sometimes limited in the local availability of certain equipment and products and must 
go outside our communities for these mandatory purchases. Therefore, when 
possible, Central Texas Telephone Cooperative, Inc. contracts with local businesses to 
provide the goods and services that are available in our communities. 

The following report illustrates where we are, and the plans we have to continue the 
effort to achieve a better company that has an even more diverse workforce and does 
even more business with small and underutilized business in our community. 
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Five-Y ear Plan to Enhance Workforce Diversity 

I. 

11. 

111. 

IV. 

CENTRAL TEXAS TELEPHONE COOPERATIVE, INC. 
(continued) 

PURA Sec. 52.256 
January 1,2008 

Performance with regard to workforce diversity and contracting with 
small and historically underutilized businesses. 

Exhibit I illustrates the current status of Central Texas Telephone 
Cooperative, Inc.’ s workforce diversity. Exhibit 2 outlines the 
procurement amounts expended with businesses meeting the definition or 
certified by the state as historically underutilized businesses (HUB’s) and 
businesses that are non-HUB businesses but meet the definition of small 
business as defined in the Texas Government Code. 

Initiatives that will be pursued over the next five years. 

The Company has identified the following goals or initiatives to reflect its 
objectives in the areas of employment, procurement and business activities. 

A. Increase the Diversity of Central Texas Telephone Cooperative, Inc. 

B. Increase the Amount and Percentage of Total Procurement with HUB’s 
Workforce over each of the next 5 years. 

over each of the next 5 years. 

List of programs and activities to achieve the initiatives. 

A. Utilize the Exhibit 1 and 2 reports as benchmarks to chart progress towards 

B. Continue to post job opportunities with community media that target 

C. Continue to post contract opportunities with community media that target 

D. Continue to post job opportunities with universities and colleges in the 

achieving these goals. 

minority communities. 

HUB’S. 

community that target minority students. 

List of business partnership initiatives undertaken to facilitate small and 
historically underutilized business entry into the telecommunications 
market. 

At this time, Central Texas Telephone Cooperative, Inc. is not engaged in 
any business partnership or joint ventures. Initiatives in this area will be 
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taken under consideration by the management and Board. If no conflict 
with existing company policy provisions exists, Central Texas Telephone 
Cooperative, Inc. may seek to incorporate this issue into its business 
plans. 
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