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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(1) Describe the specific initiatives, programs, and activities undertaken under the plan 
during the preceding year: 

Developed an ethics awareness web site to promote the ethical policies and 
guidelines for working with customers, competitors and business partners. 

The site will help employees understand Windstream's policies and guidelines for 
working with customers, competitors, business partners and fellow employees. AS 
part of Windstream's ethics program, employees are expected to stay aware of the 
company's ethics policy. All employees are being asked to take the course, which 
contains new and updated information. 

The Working With Integrity course is required and will become a part of the 
employee's training record. 

The Training organization has created the Training and Development web-site 
dedicated to employees and managers of Windstream. This newly revamp site 
includes a number of enhancements that include a broadened class schedule, 
increased on-line and instructor led courses, links to learning resources such as online 
books, job aids, and handbooks, as well as the ability to viewkrack your training 
record. Training is a benefit available to employees; managers work with employees 
to target classes that will improve their performance. 

Succession planning continues to provide Windstream with an avenue to effectively 
and consistently identify qualified candidates for key positions without regard to race, 
color, religion, sex, age, national origin or disability. 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(2) Make an assessment of the success of each of the specific initiatives, programs, and 
activities listed above: 

To date more than 6,000 employees have visited the site and completed the "Ethics 
in the Workplace" course. 

Through Succession Planning, Windstream was able to promote three (3) females 
and (1) minority into a senior management positions. 

Page 4 of 5 Revised June 2004 



WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(3) Describe the initiatives, programs, and activities the utility will pursue during the 
next year to increase the diversity of its workforce and contracting opportunities for 
small and historically underutilized businesses: 

Programs and Activities to achieve initiative: 

Diversity Hiring Report, which outlines strengths and weaknesses in utilization of 
labor across population demographics (internal EEO- 1 of sorts) 

1.  Windstream will continue its affirmative action recruiting strategies: 
2. Selection decisions 
3. selection, recruiting, screening, selecting 
4. diversity recruiting program:shared with field locations 
5. succession planning 
6. work related training 

Improvement of procurement practices and relationships with HUBS: 

Programs and Activities to achieve initiative: 
measure and monitor levels of business relationships 
renewed existing contracts 
posting RFPs for new business opportunities thorough local community media 

Promote Windstream’s availability as an employer and/or buyer for HUBS: 

Programs and Activities to achieve initiative: 
recruiting strategies as they relate to advertising 
familiarizing with local women’s and minority groups through accounts payable, re- 
survey vendors 

(4) State the specific progress made under the plan filed by the utility: 

Windstream Procurement has been working to update the vendor survey form and 
modify our accounting system to capture and better track small disadvantaged 
business and women owned businesses 

Employee Relations and Procurement is available to help locate local women’s and 
minority groups for either recruiting sources or activities to promote 
community/supplier diversity awareness. 
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