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Heading For New Horizons

December 17, 2004

Public Utility Commission of Texas
Attn: Filing Clerk

1701 N. Congress Avenue

Austin, TX 78701

RE: §26.85 ~ Annual Report ~ Workforce & Supplier Diversity Report, Project #30240

§26.79 ~ Equal Opportunity Reports - 203(a |

Enclosed for filings are an original and four (4) copies of South Plains Telephone
Cooperative, Inc.’'s Workforce and Supplier Diversity Report for 2004.

Also enclosed, you will find five (5) copies of South Plains Telephone Cooperative,
Inc.’s FCC 395 Common Carrier Annual Employment Report for 2004. This will satisfy
the reporting requirements of §26.79, Equal Opportunity Report.

If you have any questions, please give me a call at 806-763-2301.

Sincerely, M

Scotty Hart
General Manager

Enclosures

2425 Marshall Street * P.O. Box 1379 * Lubbock, Texas 79408 * Phone (806) 763-2301 * Fax (806) 763 - 2307 70
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South Plains Telephone Cooperative, Inc.’s
WORKFORCE AND SUPPLIER DIVERSITY FORM COMPANY INITIATIVES

(1) Describe the specific initiative, programs, and activities undertaken under the plan during
the preceding year:

A. Employ a diverse workforce emphasizing local community employment. Initiatives related
to this objective are listed below:

1. Continue the current hiring practices that have been very successful in achieving work
force diversity.

2. Identify local organizations with minority membership emphasis and communicate
through these organizations employment opportunities with the Cooperative.

3. Identify local organizations with female membership emphasis and communicate through
these organizations employment opportunities with the Cooperative.

4. Provide workforce diversity related employee training.

5. Offer available work-related training to employees.

6. Offer available advancement opportunities to employees.

B. Utilize historically underutilized businesses (HUBs) in the procurement of goods and
services, emphasizing local community service providers. Initiatives related to this objective
are listed below.

1. Identify local organizations with minority business membership emphasis and participate
or communicate through these local organizations business opportunities with the
Cooperative.

2. Identify local organizations with female-owned business membership emphasis and
participate or communicate through these local organizations business opportunities with
the Cooperative.

3. Post contracting opportunities with local community media.

C. Utilize small businesses other than HUB small businesses in the procurement of goods and
services. Initiatives related to this objective are listed below.

1. Identify local organizations with small business membership emphasis and participate or
communicate business opportunities available with the Cooperative.

2. Post contracting opportunities with local community media.
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South Plains Telephone Cooperative, Inc.’s
WORKFORCE AND SUPPLIER DIVERSITY FORM COMPANY INITIATIVES

(2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

South Plains is proud of its record to enhance the diversity of our workforce and the utilization of
small and historically underutilized businesses where available and when appropriate in the
communities we serve.

South Plains, as a small, rural telephone company, must recognize our fiduciary duty and
responsibility to our members to make good, sound economic policy decisions as well as our
community responsibility to purchase goods and services within our own communities when possible
and employ a workforce that corresponds to the diversity of those we serve.

(3) Describe the initiatives, programs, and activities the utility will pursue during the next year
to increase the diversity of its workforce and contracting opportunities for small and
historically underutilized businesses:

The Cooperative has identified the following goals or initiatives to reflect its objectives in the areas
of employment, procurement and business activities.

A. South Plains maintains a commitment to employ a diverse workforce with emphasis placed on
recruiting, training and employing individuals with the education and skill-sets needed from
within the local community.

B. South Plains strives to utilize historically underutilized businesses (HUBs) for the procurement of
goods and services, especially when the HUB is affiliated or located within its local or
surrounding communities. The Company strives to stay abreast of the availability of certain
products, services, and businesses that qualify under the HUB definition through community
resource participation and involvement and through use of the state's HUB directory. The
Company also strives to communicate to the HUB-community the opportunity for doing business
with South Plains. This initiative will continue to be promoted by local participation and
communication with organizations that HUBs belong to as well as posting of applicable
information for HUBs that are independently investigating products or contract opportunities.

C. South Plains also aims to utilize small businesses other than those defined as HUBs in the
procurement of goods and services. With the company's emphasis on utilizing and promoting
local or surrounding area business economic growth, South Plains plan to continue its
involvement in local, county, and state organizations that promote the use of small businesses.
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South Plains Telephone Cooperative, Inc.’s
WORKFORCE AND SUPPLIER DIVERSITY FORM COMPANY INITIATIVES

(4) State the specific progress made under the plan filed by the utility:

The workforce diversity report for year-end 2004 reflects the resuits of the efforts and the focus of the
South Plains Telephone Cooperative’s plan to enhance the workforce diversity. The total number of
employees increased by six (6) over the previous year. The 2004 percentage of minority employees
was relatively constant at around 21%, when compared with 21.6% for 2003.

South Plains Telephone Cooperative, Inc. continues to focus on developing relationships with
suppliers and professional services providers that are small, and historically underutilized businesses
operating in our community. We continue to operate under the philosophy of making good, sound,
economic decisions as well as our community responsibility to purchase goods and services within
our communities, when possible.

South Plains Telephone Cooperative (SPTC) continues to perform our construction projects with in-
house employees. However, this year SPTC did award a project to an entity that is reflected in the
2% for Construction Contracts. The Other Services and Professional Services Contracts both
increased for 2004. The Major Equipment and Other decreased due to a lower level of activity in
these areas.
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