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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(1) Describe the specific initiatives, programs, and activities undertaken under the plan 
during the preceding year: 

ETS Telephone Company continues to seek the most qualified applicants and contracts, based 
upon the abilities and skills that each can offer. ETS Telephone Company does not consider race, 
religion or creed in employment or contract selection procedures. 

We utilize several methods of reaching potential applicants. Our best results continue to come 
from local classified listings and internet based employment listings. Our applicant and 
employee pools continue to reflect the general population of our service areas. 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(2) Make an assessment of the success of each of the specific initiatives, programs, and 
activities listed above: 

ETS Telephone Company has increased our workforce by 20 employees, or more than 25%. 
Our total number of employees is now 73. Our diversity grows as our workforce grows: 35% 
of our workforce represent ethnic minorities up from 32% in 2005. 

(3) Describe the initiatives, programs, and activities the utility will pursue during the 
next year to increase the diversity of its workforce and contracting opportunities for 
small and historically underutilized businesses: 

ETS Telephone Company participates in the RUS Broadband Project. The RUS, in response to 
initiatives from the Federal Government, has strict guidelines regarding the solicitation of bids 
and rewarding of contracts. We invite many companies, including companies defined as 
historically underutilized businesses, to bid on each and every project. The project is then 
awarded according to RUS guidelines. All of our purchasing and contracts are based solely 
upon the economics of the situation. Whenever a small business or minority held business 
places the competitive bid or offers a competitive price, we eagerly utilize their services. 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(4) State the specific progress made under the plan fded by the utility: 

ETS Telephone is proud to report an increasingly diverse workforce. 
45% of our current employees are women, many of whom hold management and professional 
positions. 
35% of our employees represent ethnically diverse groups. 
Due to the number of new hires representing the diversity of our applicant pool, white males in 
our employ reached an all-time low of 45%. 
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