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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(1) Describe the specific initiatives, programs, and activities undertaken under the plan 
during the preceding year: 

Wes-Tex Telephone Cooperative’s policy is to promote from within our organization when 
individuals are qualified for a position. In addition, it is our policy to hire individuals considered 
to be assets to the organization and community. Individuals are hired based upon qualifications 
and the ability of the individual to be trained for the positions available. Wes-Tex did not choose 
applicants based on race or sex. 

Wes-Tex has no plans to expand its workforce beyond replacing turnover in the existing 
workforce. 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(2) Make an assessment of the success of each of the specific initiatives, programs, and 
activities listed above: 

Because we did not have plans to hire during the reporting period, we did not actively impact the 
results of our activities. Due to turnover, one Caucasian female was terminated and one 
Hispanic female was hired. 

(3) Describe the initiatives, programs, and activities the utility will pursue during the 
next year to increase the diversity of its workforce and contracting opportunities for 
small and historically underutilized businesses: 

Wes-Tex will continue to add positions as needed. Certain operating characteristics of the organization 
have caused a slow-down in plans to add staff. Applicants will be screened based on qualifications and 
ability to be trained for the positions available. Individuals will not be chosen based upon race or sex. 

Our organization has always and will continue to utilize locally owned businesses within the communities 
served by the Cooperative. We will purchase materials and supplies from small and HUB type businesses 
whenever products or services are available from these sources. 

Wes-Tex will utilize its own employees as much as possible on construction activities. If a need arises for 
outside contractors, qualified small and HUB businesses will be considered in competitive bidding 
procedures. 

The nature of the telecommunications industry forces us to rely on a small number of major manufacturing 
corporations for much of our major equipment. If a small or HUB business were able to provide reliable 
equipment at a competitive price, we would not hesitate to consider acquiring this type equipment from 
these organizations. 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(4) State the specific progress made under the plan fded by the utility: 

Due to turnover, one Caucasian female was terminated and one Hispanic female was hired. 

Our HUB and Small Business procurements totaled approximately 50% of our negotiable procurements; 
however, 2006 was an unusual year for major equipment additions, causing much of the increase from 
the prior year. 
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