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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

Five Area Telephone Cooperative, Inc. 
Project No. 30240 

(1) Describe the specific initiatives, programs, and activities undertaken under the plan 
during the preceding year: 

Five Area Telephone Cooperative, Inc. (the Cooperative) has identified the following goals or 
initiatives to reflect its objectives in the areas of employment, procurement and business 
activities. 

A. The Cooperative maintains a commitment to employ a diverse workforce with 
extreme emphasis placed on recruiting, training and employing individuals with 
the education and skill-sets needed from within the local community. 

B. The Cooperative strives to utilize historically underutilized businesses (HUBs) for 
the procurement of goods and services, especially when the HUB is affiliated or 
located within its local or surrounding communities. The Cooperative strives to 
stay abreast of the availability of certain products, services and businesses that 
qualify under HUB definition through community resource participation and 
involvement and through the use of the state’s HUB directory. The Cooperative 
also strives to communicate to the HUB-community the opportunities for doing 
business with Five Area Telephone Cooperative, Inc. This initiative will continue 
to be promoted by local participation and communication with organizations that 
HUBs belong to as well as posting of applicable information for HUBs that are 
independently investigating products or contract opportunities. 

C. Five Area Telephone Cooperative, Inc. also aims to utilize small businesses other 
than those defined as HUBs in the procurement of goods and services. With the 
company’s emphasis on utilizing and promoting local or surrounding area 
business economic growth, Five Area Telephone Cooperative, Inc. plans to 
continue its involvement in local, county and state organizations that promote the 
use of small businesses. 
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Five Area Telephone Cooperative, Inc. 
Project No. 30240 

(2) Make an assessment of the success of each of the specific initiatives, programs, and 
activities listed above: 

Five Area Telephone Cooperative, Inc. has been successful in maintaining a diverse 
workforce. 

When a cooperative is located in a small community, a common procedure is to utilize 
all the local (HUBS) as well as small businesses locally for contracting needs whenever 
possible. 

The Cooperative is maintaining consistent supplier diversity. 

(3) Describe the initiatives, programs, and activities the utility will pursue during the 
next year to increase the diversity of its workforce and contracting opportunities for 
small and historically underutilized businesses: 

A. Employ a diverse workforce emphasizing local community employment. Initiatives 
related to this objective are listed below. 

1. Identify local organizations with minority membership emphasis and 
communicate through these organizations employment opportunities with the 
Cooperative. 

2. Identify local organizations with female membership emphasis and communicate 
through these organizations employment opportunities with the Cooperative. 

3. Identify local educational institutions and communicate through the educational 
employment outreach programs employment opportunities available for minority 
female students. Attempt to work with educational institutions to establish a 
work-for-credit intern program. These type of programs may be established 
through local high school and community or surrounding colleges. 

4. Post available job opportunities on Cooperative website. 
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Five Area Telephone Cooperative, Inc. 
Project No. 30240 

5. Post available job opportunities on industry organization website. 

6 .  Provide workforce diversity related employee training. 

7. Offer available work-related training to employees. 

8. Offer available advancement opportunities to employees. 

B. Utilize historically underutilized businesses (HUBS) in the procurement of goods and 
services, emphasizing local community service providers. Initiatives related to this 
objective are listed below. 

1.  Identify local organizations with minority business membership emphasis and 
participate or communicate through these local organizations business 
opportunities with the Cooperative. 

2. Identify local organizations with female-owned business membership emphasis 
and participate or communicate through these local organizations business 
opportunities with the Cooperative. 

3. Post contracting opportunities with local community media. 

4. Post contracting opportunities on the Cooperative website. 

C. Utilize small business other than HUB small businesses in the procurement of goods and 
services. Initiatives related to this objective are listed below. 

1. Identify local organizations with small business membership emphasis and 
participate or communicate business opportunities available with the 
Cooperative. 

2. Post contracting opportunities with local community media. 

3. Post contracting opportunities on the Cooperative website. 
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(4) State the specific progress made under the plan filed by the utility: 

Five Area Telephone Cooperative, Inc. has been successful in maintaining a diverse 
workforce from the local labor pool. 

When a cooperative is located in a small community, the common procedure is to utilize 
the local (HUBS) as well as locally owned small businesses for contracting needs 
whenever possible. 
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